Greater

VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)
Education Policy and Directions Committee Meeting
AGENDA
Broadcasted via YouTube https://bit.ly/3czx8bA
Monday, May 6, 2024, 7:00 p.m.

Chair Mahbobi

A.

COMMENCEMENT OF MEETING

A.1. Acknowledgement of Traditional Territories

The Greater Victoria School District wishes to recognize and
acknowledge the Esquimalt and Songhees Nations, on whose
traditional territories we live, we learn, and we do our work.

A.2. Approval of the Agenda

Recommended Motion:
That the May 6, 2024 agenda be approved.

A.3. Approval of the Minutes

Recommended Motion:

That the April 15, 2024 Education Policy and Directions Committee
meeting minutes be approved.

A.4. Business Arising from Minutes
PRESENTATIONS TO THE COMMITTEE

NEW BUSINESS

CA1. Enhancing Student Learning Report (ESLR) - District Principal David
Hovis (Memo)

Presentation: K-5 Literacy: Priority Schools & Learners
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District-Based: District Principal David Hovis — Elementary, District
Learning Support Teacher Breanne Glover

School-Based: Macauly Elementary School, Vice Principal
Emmanuelle Henry, Elementary Learning Collaboration Teachers
Sonja Myhre and Paula Lockwood

C.2. Draft Regulation 6163.1, Learning Resources — Associate
Superintendent Aerts

C.3. Enhancing Student Learning Report Summary — Superintendent
Whitten

NOTICE OF MOTION
GENERAL ANNOUNCEMENTS
ADJOURNMENT

Recommended Motion:
That the meeting adjourn.

Note: This meeting is being audio and video recorded. The video can be
viewed on the District website.
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Greater

VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)
Education Policy and Directions Committee Meeting
REGULAR MINUTES
Monday, April 15, 2024, 7:00 p.m.

Trustees Present: Education Policy and Directions members: Nicole Duncan (Chair), Natalie
Baillaut, Mavis David, Emily Mahbobi

Operations Policy and Planning member: Rob Paynter
Trustee Regrets:  Angela Carmichael, Derek Gagnon, Karin Kwan, Diane McNally
Administration: Deb Whitten, Superintendent of Schools, Katrina Stride, Secretary-Treasurer,
Tom Aerts, Associate Superintendent, Sean Powell, Acting Associate
Superintendent, Josh Barks, District Vice-Principal, Information Technology for

Learning, Vicki Roberts, VPVPA

Partners: Lena Palermo, GVTA, Nyssa Temmel, VCPAC

A. COMMENCEMENT OF MEETING
The meeting was called to order at 7:00 p.m.
Chair Mahbobi invited Chair Duncan to preside over the meeting.

A.1. Acknowledgement of Traditional Territories

Chair Duncan recognized and acknowledged the Esquimalt and
Songhees Nations, on whose traditional territories we live, we learn,
and we do our work.

A.2. Approval of the Agenda
Moved by Trustee Mahbobi
That the April 15, 2024 agenda be approved.

Motion Carried Unanimously
Education Policy and Directions Committee Meeting April 15, 2024 1
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A3.

A4,

Approval of the Minutes

Moved by Trustee Baillaut

That the March 4, 2024 Combined Education Policy and Directions and
Operations Policy and Planning Committee meeting minutes pertaining to the
Education Policy and Directions meeting, be approved.

Motion Carried Unanimously
Business Arising from Minutes

None.

PRESENTATIONS TO THE COMMITTEE

None.

NEW BUSINESS

C.1.

District Principal Charmaine Shortt provided a memo and presented with McKenzie
Elementary School Principal, Carmen Gauvreau and StrongStart Facilitator and
Classroom Early Childhood Educator, Donna-Lynn Thorp. The presentation
highlighted the kindergarten Welcome Process as it connects to the Enhancing
Student Learning Report (ESLR), the Greater Victoria School District’s Strategic Plan,
and Ministry of Education and Child Care accountabilities.

Trustees asked for clarification on the number of StrongStart centers as well as the
number of students enrolled.

District Principal Charmaine Shortt clarified that there are six StrongStart centers and
just over 4500 children registered in the program.

Trustees provided thanks for the presentation and asked what gradual entry looks like
for children entering kindergarten?

District Principal Charmaine Shortt shared that Kindergarten has fewer instructional
hours therefore a gradual start is offered.

Partners asked about the 6 StrongStart studios and the availability of Early Childhood
Educators (ECE). Are they in the StrongStart studios as well as integrated into the
kindergarten class?

District Principal Charmaine Shortt clarified that they have 12 ECE’s working
alongside kindergarten teachers. Six of them facilitate StrongStart in the morning and
then join kindergarten classes in the afternoon. The remaining six spend their days
along side the kindergarten teachers in the classroom.

Trustees asked if there is a long-term plan to integrate more ECE into the program?
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District Principal Charmaine Shortt replied that play is foundational in kindergarten
and ECE’s work alongside Kindergarten teachers to provide play based learning in
classrooms.

NOTICE OF MOTION
None.
GENERAL ANNOUNCEMENTS
None.
ADJOURNMENT
Moved by Trustee Baillaut
That the meeting adjourn.
Motion Carried Unanimously

The meeting adjourned at 7:38 p.m.

Education Policy and Directions Committee Meeting April 15, 2024
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Greater

VICTORIA  Office of District Principal
David Hovis

To: The Board of Education of School District No. 61
From: David Hovis
Date: May 6, 2024

RE: K to Grade 5 Literacy Plan

To support schools in feeling confident and capable in re-engaging priority students so they can
say: I belong, I have purpose, I matter.

As we reflect on the progress made during the 2023-24 school year, we will be reporting on the
ongoing collaborative efforts between district departments and elementary schools in advancing
literacy, aligned with Goals 1 and 2 of the District’s Strategic Plan.

Throughout the year, targeted funding has continued to bolster literacy learning in K-5
classrooms, with a particular emphasis on priority schools. However, it is essential to highlight
that collaboration and resource funding have been extended to all elementary schools, ensuring a
comprehensive approach to literacy support.

Early Literacy Collaboration Teachers (ELCTs) continue to play a pivotal role at priority schools
in fostering literacy development. Additionally, school teams have been actively engaged in
collaborative inquiry to explore literacy practice and its positive impact on student learning. The
District Literacy-Learning Support Teacher has worked closely with School Based Teams to
implement classroom strategies that embrace the principles of Universal Design for Learning,
addressing the diverse needs of learners in classrooms.

During the presentation, the following key points will be covered:

e Overview of the K-5 Literacy Plan: Presented by District Literacy-Learning Support
Teacher, Breanne Glover. This section will discuss the core components of the Literacy
Plan and highlight the ongoing development of literacy resources for all K-5 schools.

e Literacy School Story: Macaulay Elementary School: Featuring insights from the
Macaulay Staff, including Early Literacy Collaboration Teacher Sonja Myhre, Teacher
Paula Lockwood, and Vice Principal Emmanuelle Henry. Information will include a
discussion on the strengths, experienced challenges, data reflections, and targeted literacy
initiatives at Macaulay Elementary.

e Next Steps for the K-5 Literacy Plan — 2024-25 School Year: District Principal David
Hovis will address next steps with a continued focus on student growth and improvement
in literacy learning.

Education Policy and Directions Committee Meeting May 6, 2024 6



K-5 Literacy

Macaulay Elementary &
District Elementary Department

° Greater
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Focus on Literacy Learning: District Strategic Plan

Goal1 Goal 2

Create an inclusive and culturally Create a culturally responsive

responsive learning environment learning environment that will

that will support and improve all : :
support Indigenous learners

learners’ personal and .
academic success. personal and academic success.
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ESLR & Strateqgic Plan Connections

Strategic Plan 2020-2025

ENHANCING STUDENT
LEARNING REPORT 2023

Greater
%" VICTORIA
School District
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K-5 Literacy Plan

e Current Work in K-5 Literacy - Breanne Glover

e Literacy School Story - Sonja Myhre, Emmanuelle
Henry & Paula Lockwood

e Next Steps - 2024-25 School Year - David Hovis

One Eeaminq Community
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Comprehensive Literacy Framework 23-24

Overarching Goals:

e To improve literacy outcomes for all learners.

e To address the inequity of outcomes for Indigenous learners,
CYIC, and Students with Diverse Learning Needs in literacy.

e To increase collective efficacy through embedded school-team
collaboration.

e To broaden knowledge of evidence-based instructional
strategies using the spiral of inquiry and grounded in the FPPL.

. Greater
One Learning Community QE Virona

School District




Comprehensive Literacy Framework 23-24

Collaborative Components

/ \
District Team Early Literacy Literacy Inquiry | District Literacy
Alongside Collaboration Collaboration Learning
Principals and Teachers School Teams | Support Teacher

Vice-Principals

Self-Directed Literacy Grants (English and French)

One Learning Community
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What's going on for the learners?
How do we know?
Why does it matter?

One L’eamz'ng Community
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Literacy Grant after
school Collaboration

Sessions
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http://drive.google.com/file/d/1X_dprgqOT5nk-ajvkh7w3tnYluRsRKPs/view

What was noticed from these Literacy Supports:

e Fostered more collegial and collaborative school cultures.

e Provided learning opportunities: growth for students & educators

e Development of common literacy language/routines/practices/
assessments across grades and classes.

e Shifts in practice: transformation of teaching
methods

o Greater
One L’eammg Community @ LS ota



Grade K Proficiency Scale for Reading

Performance
Standards and
Reading Traits

Emerging: The student requires ongoing support.
The student demonstrates a beginning understanding
of the concepts and competencies relevant to the
expected learning. “l don’t get it yet, but I'm trying”

“| am just getting started and learn best with help”

Developing: The student may require some support.
The student demonstrates a partial understanding of the
concepts and competencies relevant to the expected
learning. “I'm starting to get it”

“| get some of it. | am beginning to do more on my own”

Proficient: Th
The student d¢
concepts and

learning I

Snapshot

Student is attempting to access basic/beginning texts

Student is reading marginally below grade-level, ‘just-right’
texts

Student is reac

Skills/Mechanics

Phonological and
Phonemic
Awareness

-I can attempt to show understanding of syllables

-I can atiempt to identify and generate words that rhyme
-| can attempt to identify the beginning, medial and end
sounds in spoken words

-I can atiempt to separate words in a sentence

-| can sometimes demonstrate my understanding of syllables

-I can identify and generate some words that rhyme

-I can identify some beginning, medial and end sounds in spoken
words

-| can identify some separate words in a sentence

-| can demonstr
-| can identify a1
-| can identify th
words

-| can identify s¢

Concepts of Print

- 1:1 matching

- holds a book

- parts of book (front/back
cover/ picturesiwords)

- letters/words/ sentences
- punctuation

-| can attempt to hoid a book expectedly

-| can attempt to identify parts of a book

-| can attempt to show understanding of a period, question
mark or exclamation mark

-I can attempt to explore books with lefi-to-right directionality
-I can attempt to identify what a word is.

-I can hold a book expectedly some of the time

-| can sometimes identify paris of a book

-| can understand some basic punctuation (. ?1)

-| can sometimes explore books with left-to-right directionality

-| can show some understanding that seniences are made up of
words; separated by spaces

-| can hold a bo
-| can identify p:
-l can understar
-l can explore b
-| understand th
by spaces

Greater
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ELCT Collaborative
working afternoon

Student
writing
exemplars
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To support schools in feeling
confident and capable in re-engaging
priority students so they can say:

| belong, | have purpose, | matter.

I HAVE PURFPOSE
I MATTER

School District

One £ eamz'ng Community % VICTORIA



Macaulay Literacy Story

One L’eaminq Community

Growing and
Complex School.:

- 508 students
- 24 divisions

Dual track - 14 English, 10
French

Greater
% VICTORIA
School District


https://docs.google.com/file/d/1lwQElPoCgCuxqKNr_jZ1SKuYV5UjoVe9/preview

Staft Strengths

 Core staff and Administration
 Incoming teachers

« Learning Support Team (LST)
« Desire

Our staff is welcoming Students:

« Our students want to learn and be engaged
e Rise to challenges

« Our students have creativity and love variety
«  Community

Greater

One Eeaminq Community Mvditacs



~ Challenges We Face

- Staff turnover, beginning teachers

- Collaboration

- French/English relationships and connections

- High escalating behaviours

- Lack of knowledge and efficacy about literacy instruction
- Lack of resources

Students:

- Low language skills

- Low engagement and capacity /stamina

- Low confidence

- Families have varying access to literacy resources and
environments

- ELL students at many stages and all grade levels

° Greater
One Eeammq Community @g Yo D



Where We Started

December 2019 Reading levels in 2019

Level 1 - 14% Not yet meeting
Level 2 - 54% Approaching
Level 3 - 32% Meeting or Exceeding

68% of students are NOT at grade
level for reading.

m Level 1 m Level 2 m Level 3& 4

One L’earm'ng Community &2 www.sd61.bc.ca W fin @ @ VicTomia



What We Did

- School goals focus on reading specifically on those
students who are struggling

- Increased time on reading in class

- Improved Learning Support initiatives

- Initially, we did MORE of the SAME things more intensely
with a focus on Learning support

One Eeaminq Community



What We Did - ELCT role

ELCT ~ Highlights & Trends

% Increased student engagement

% Increased academic growth

% Increased teacher efficacy |
% Increased teacher and student |
knowledge of literacy

One Eearm'nq Community

= % Increased student confidence |

Greater
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School District



Year1-20/21

- We noticed students only read
graphic novels not prose.

- Many were reluctant in
engaging in literacy activities.

- How can we support student
learning and encourage them
to read prose?

Book club story

s . .
n |/
Py G

s
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Year 1- Collaborate and Reflect

- Created book club

- Modified a format from Prod

- Students read from a limited
selection of books at their
own pace.

- Used audio books to support

- Teacher facilitated small
group discussions about

books

One Eeaminq Community
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Year 2 - Improve Self Reflection

B Extending Proficient [l Developing [ Emergent
Added self-reflection 25
rubric that confirmed our
anecdotal evidence

Greater

One Eeaminq Community MAdftacs



Year 2 - Expand

- Started initiating the program in 2 other classrooms
- Mentee became mentor

Expanded
library to
include
Indigenous
novels

Greater

One Eeaminq Community MAAftacs



Year 3 - Ripples @)

- Developed into a prod workshop NN

- Diversify and expand book club library and materials N—

- 13 teachers from other schools visit Macaulay to see
Book Club in action

ELCT specific:

- Continued to implement the programin 5
new classrooms at Macaulay, Tillicum and
Torquay

Support other schools implementing book

club, teachers reaching out to teachers

One Eearm'nq Community Qg VicToma



Book Club Conclusion

- He[ps students become ELCT ~ Highlights & Trends
3 % Increased student engagement
Stronge_r readers by _ -— % Increased student confidence
SUpportlng COfT]pFEhGﬂSlOn, == % Increased academic growth
' ' I % Increased teacher efficacy k-
deCOd_Ing and traCklng stories % Increased teacher and student |
over time. knowledge of literacy
- Example of continual
reflection, collaboration and

growth throughout the school

° Greater
One Eeammq Community @5 o one



Where we are now 23/24

-Differentiated literacy is supported - small group
instruction with extra adults, access points for all
learners

- more coordinated learning support - balance of push
in and intervention supports

- Using the proficiency scales developed by ELCT

- ELCT consult with French on story making

One Eeaminq Community



GVTA Teacher Book Club

- Purchased Heggerty, a phonological

" awareness program

PhoRer - 12 primary teachers participated (THE

AR AT ENTIRE TEAM, K-2!)

- Various levels of implementation but
larger grade group collaboration
beginning

One Eeaminq Community



Student Voices
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https://docs.google.com/file/d/1hpJkd17of5fczoWpkWCJbH29FmveDGSh/preview

Results

December 2019 June 2023 - 64% are proficient
J or extending
compared to 32% in
2019
- 25% growth. Wow!

= Developing - 18.09 %

Extending - 24.57 % \

Proficient - 38.57 % J

m level 1 m Level 2 = level 3&4

A

Emerging Developing Proficient == Extending

Greater

One Learning Community &2 www.sd6rLbc.ca W fin @ VicToma



Where are we now?

June 2023

| o T /- Emerging - 17.68 %
/ - No 2019 data specific to

writing
- 53% of students are
proficient or extending
2023
SE— - New school focus is
writing

A

One Learning Community & www.sdbrbeca w fine QS veiou



Writing as School Focus

The next chapter of the

Macaulay story has already
started!

- Collecting baseline data
- School wide writes
- Proficiency scales

One Eeaminq Communi

sentences

y Sc iti 7

ale for lsts, journals, noles, simple storios, digital prosentations
Temerging Developing Proficient Edending
The student requires ongoing support (.c. The student may require some support with forming The student works and goes beyond
scribing, copying, oral felling, 1:1 efc.) and organizing ideas and printing words and/or this level on a consistent basis. what s expected

\vhe Student uses mainly drawing wilh some

words. The wiiling may be copied and shorl
with [requent errors. The student is making
altempts of lefter/sound.

The student can create some fex!s for select
audiences / purposes. The fex! may be fold with
some letters and words and some drawings. They:
are beginning to explore spelling, punciuation and
grammar.

The student can plan and create simple fexts for
different purposes and audiences thaf deepen
awareness of sell, family or communily. They use
lefters and words o communicale, with some
conventions of spelling, grammar and puncluation

The student wiites o text fhat is clear for Ihe reades.
They include some of their own ideas. The wiiling
shows altempls a risk faking and may include etrors
wilh more complex words o senfence siructure.

- Ican generate real or imagined ideds
+ My ideas teach, inspire of engage viewers

- lc textfora

e e
~ I can use familiar words 1o express my ideas

-l show an of

Meoning | [deas « Ican altempl o generate an idea ~dcon generale anidea) modeled or copied!
W . 1.can aliempt to engage the viewer My ideas somewhal [each, inspire of engage:
W"‘“‘ : viewers
iengtnen denity | « 1 can affempl fo create writien fext - 1can create fext o
puposolousence. .

Siyle | Word Choice | = Icon or fraced | =l
Aiterory Elements: | or copied words,
soundpir, 799 | -Tcan aifempl lo show some level of - Lcan shoy 5

| postic & fgwotve | -understanding of fiterary elements }lﬂnﬁms, <
e - 1con attempt 1o show some level of T hcansHOWSOMEUNEERIGATING Of S0
. | understonding of story elements: imited GlementsFS6s SomE STon VOTaBUIB
story vocabulory

Sentence
Fluency

i

Organization
-+ ontopic

- prosent ideos
flow/form

= 1 can wiile lefiers (scribble or a sting of
letters) and some words (copied/traced)

- V@GN Wile some: smwle Seniences oftel
asentence fra e orin st form 7

= con show some personalily. moy reflec] me.

- | can altempt to relate my ideas
- I con oftempt to organize my ideas
« | can aitempt to follow @ sequence
- I can ottempt fo left fo ugm directionality

My my ownjourney of
offer a bosic sense of idenfily.

- | can somelimes relate my ideas
1con,

o il some of my work

< Ican tiy o represent sounds s | wiite

spefing

B 4 con aftemp! to use puncluation

copitolzation
mmar

L o
" lowaicaseleilers.

+ Iconoftempt'some basic grommor

+ I con aftempt to use letter formation

« 1can oltemp! 10 separale printed words

. lcan attempt bosic grammar conventions

S eaninclude some spaces befween words ©

literary elements/devices
» I can consistently show an understanding of
story elements; uses story specific vocabulary

=i, SR
~ [ can wile simple senfences; somefimes in st

form

e e e
I con create wiling thal ceflects who Tam: My | + My personalityshines through: My ideas re

ideas offen reflect my own journey or offer &

~ I can generale my own oiginal ideas

- I can create original ideas thal feach, inspire
and engage fhe reader

« I.can create original fexis for various purposes
and audiences

~ I can fake risks by Using new or descriplive

words.

- I can show @ sophisticated understanding of
fitercry elements

« I can show a sophisticated understanding of
sfory elements fhat go beyond grade one:

e —
= can wille o variely of complefe senfences

fich and give a strong sense of idenlity.

sense of identil

Qﬁ ollow some sequenci %m Svents
o Fright dieclionallly

10alopic < Ican crealively relate my ideas fo topics

ideasii c ways
- Icon follow a logical sequence formy evenls. | - can follow sophisticated sequencing
o my wo

« I can show evidence of.

ot the beginning of sentences, when wifing
grammar conventions
+ I.can print leffers and words legioly

n words

~ 1 con spell words

+ I can use various forms of punciuation

- lcan use capilal letfers accurately

. I can use near-accurale grammar conventions

« I can prini words and seniences legibly
| can include accurote spacing between

words ond sentences

- lconin:

Greater
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Long Term Vision

- Diversify: book club, library

- Common resources in each classroom

- Coordinated connected programming within all grades

- Continued collaborative, reflective learning

- Connect with the community for events

- French phonological awareness curriculum and story making
implementation

° Greater
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Great Things are Happening

Passion and excitement
Stay tuned...great things are happening because of our

work S0 EXCITED*

ngiig.com
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Next Steps...

Greater
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Literacy Plan: 2024-25 School Year

What's Working Changes Needed

e Based on data
and evidence W Y

o An e Cd Ota l, What's going on for our learners? | | )

How do we know? N

Fe e d b a C k Why does this matter? | 3 : / /%eop&%%(
e Reflections

OCUSING

Greater

One Eeaminq Community Mhvdftacs



Literacy Plan Continued Focus: 2024-25 School Year

e 10 Priority Schools

e Emphasis on Teacher Efficacy and Collaboration

e Providing Supports Based On Each School's Unique Learning
Community

e Opportunities For All 28 Schools to Access Literacy Supports

o) (Ir0St
@ coLLABoRATIoN }\> Exchange

}\
S o o

° Greater
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Greater The Greater Victoria School District is committed to
V|CTOR|A each student’s success in learning within
School District a responsive and safe environment.

REGULATION 6163.1

LEARNING RESOURCES

HI EVAEUATION-AND SELECTION OF LEARNING RESOURCES

1.  Inthe process of selecting Adl learning resources, prioritization will be
given to a wide variety of educationally appropriate materials, with a
range of teachmg and learnmg styles wh&ek%a%eeens&stent—w&ﬂorthe

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 6163.1 Page 1 of 8
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—3. 2. Where a choice exists, for all types of learning resource material, print,
and non-print, priority should be given to local and/or Canadian

content. in-erigin-and-be-obtainredfrom-Canadianseurecesandrefleet
Canadian-eultural-values:

3. Ensure that any approved local educational resource material that
promotes an understanding of and appreciation for the history,
language and culture of Indigenous peoples in British Columbia
includes a primary focus on the Esquimalt and Songhees First
Nations in whose territories the District resides.

fese&ree—m—a—pafﬁeu-lra%seheel—l"he Supermtendent or de31gnate and

principals have general responsibility for ensuring that the approved
criteria are known and appropriately applied.

HII CHAEEENGE REQUEST FOR RECONSIDERATION OF LEARNING
RESOURCES

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 6163.1 Page 2 of 8

Education Policy and Directions Committee Meeting May 6, 2024 43



1. All members of the school community reserve the right to voice concerns
regarding the use of a specific learning resource. A member of the school
community is defined as a student, staff member, or caregiver of a student
affiliated with the school where the learning resource is located.

2. Concerns will be considered based on the principles for selecting and
evaluating resources as presented in Policy 6163.1 and through a
reconsideration procedure as outlined in Regulation 6163.1.

3. The individual requesting reconsideration of a learning resource must
demonstrate how the resource in question fails to comply with the
guidelines in Policy 6163.1.

4. If the person requesting reconsideration of a learning resource is a staff
member at the site where the learning resource is in question, they shall
not be a member of the formal reconsideration committee.

5. Decisions resulting from requests to reconsider the use of learning
resources will only apply to the specific context in which the request is
made. Decisions will not be applied more widely.

6. The reconsideration procedure involves two stages, which are outlined in
#7.

N

. Stages of the Reconsideration Procedure

a. Stagel - School Level (see Appendix A - Flow Chart and
Appendix B - Inquiry into the Suitability of a Learning Resource
Form)

2 i. Upon receiving a eemplaint-request for reconsideration, the
teacher, teacher-librarian and/or Principal will review Policy
6163.1 and Regulation 6163.1 and endeavour to resolve the issue
informally. Regardless-ofthe-outeomeawrittenreportmustbe
1 file in the Princinal's offico.

ii. If no informal resolution is achieved at the school level, the

Principal will provide the eemplainant requestor with an Inquiry
into the Suitability of a Learning Resource Form (Appendix B) FO

BE-COMPLETED AND RETURNED TOTHE PRINCIPAL-AND to

)

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 6163.1 Page 3 of 8
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be completed and returned to the principal and forwarded to the
Superintendent or designate.

b. Stage 2 - District Level

i Upon receipt of the Inquiry into the Suitability of a Learning
Resource, the Superintendent or designate will call a meeting
of the District Ad Hoc Learning Resources Review Committee
(the Committee).

1 the Princinal or desi 11 eall . 4l
1 o R - Liative C tiae.

ii. ~ The Committee will be comprised.of:
e Superintendent or designate (Chair of
committee)

e 1 District administrator (with expertise related
to the area for reconsideration)

e 1 School based Principal or Vice Principal
from the Victoria Principal and Vice Principal
Association (VPVPA) assigned to the school
level where the learning resource is being
reconsidered. This individual will not be from
the school where the request for
reconsideration of the learning resource is
occurring.

e 2 teacher representatives as selected by the
Greater Victoria Teachers Association (GVTA)
with relevant expertise (of which at least one
member will be a teacher librarian)

iii. © The committee shall meet as soon as possible upon receipt
of the request for reconsideration form.

iv. <The committee shall review the challenged resource and
determine whether it conforms to the principles outlined in
the District’s Policy 6163.1 on Learning Resources.

v. The committee may consult with persons or resources it
deems appropriate for its consideration.

vi. The committee shall prepare a written report with
background information and their decision for the
Superintendent of Schools. (Appendix C - Outcome of
Request for Reconsideration of a Learning Resource)

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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vii. The requestor and Principal shall be informed in writing of
the outcome of the committee's final decision.

8. In all cases where there is a request for reconsideration of a learning
resource, the learning resource will remain in place until the request for
reconsideration process is complete.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 6163.1 Page 5 of 8
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Please refer to: Learning Resources 6163.1 (attach)

Greater Victoria School District

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 6163.1 Page 6 of 8
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Approved: February 1982
Suspended: March 9, 1992
Re-named and revised: February 27,1995

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Appendix A: Request for Reconsideration Flow Chart

( REQUEST FOR RECONSIDERATION )

STAGE 1: SCHOOL LEVEL

\d
INFORMAL RESOLUTION

The teacher and/or Principal endeavours to resolve the issue informally
with the rrequestor.

Y

PROCESS COMPLETE )

ISSUE
RESOLVED?

'/INQUIRY INTO THE SUITABILITY OF A LEARNING RESOURCE FORM

The Principal provides the requestor with an Inquiry into the Suitability

of a Learning Resource Form to be completed and returned to the
principal and forwarded to the Superintendent/designate.

STAGE 2: DISTRICT LEVEL

DOCUMENTATION COMPLETE & COMMITTEE MEETING SET

Upon receipt, the Superintendent/designate will call a meeting of the
District Ad Hoc Learning Resources Review Committee (the Committee).

A 4

COMMITTEE MEETING

The Committee reviews the challenged resource and determines whether it
conforms to the principles outlined in Policy 6163.1 on Learning Resources.

[uia Y
=7 ‘
Ly PARTIES INFORMED
COMMITTEE REPORT o
The requestor and Principal
The Committee prepares a are informed in writing of the
written report with Committee’s final decision.

background information and their
decision for the Superintendent.

Wtions Corgnitteepl\ﬁgﬁgﬁy%‘(,)%ﬂLETE )




REGULATION 6163.1

APPENDIX B: Request for Reconsideration of a Learning Resource

INQUIRY INTO THE SUITABILITY OF A LEARNING RESOURCE

(Please attach additional pages if more space is needed for any section)

REQUESTOR

Name: Date Submitted:

Telephone:

Email: Address:

School:

Role of Requestor:  Staff Member Parent/Caregiver Student

RESOURCE

Complete this area for books.

Title: Publisher:
Author: Copyright Date:
Context of Usage: Classroom Library Other:

Complete this area for audio-visual or virtual resources.

Title/Name: Type of Resource (V)
Method of Access:  Website Streaming Servicer DVD Other: Audio-Visual
R h
Date Accessed: esearc
Database
Context of Usage: Classroom Library Other: Other:
1. Have you reviewed the entire resource? Yes No
2. Have you read reviews of this resource by professionals? Yes No

(if so please specify the source(s) of review(s) and attached photocopies if available)
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REGULATION 6163.1 Learning Resources

3. What are your objection(s) to the resource? Please be specific and cite pages or sections.

(a) page(s) Specific Objection:
b) page(s): Specific Objection:
(c) page(s) Specific Objection:

4. What do you think is the theme or purpose of the resource?

5. What impact do you believe this resource would have on students?

6. In what ways do you believe this learning resource does not comply with the rationale and the criteria
for the evaluation and selection of a learning resource as outlined in Policy 6163.17?

7. In many cases, the impact of the resource will vary according to how it is presented and interpreted in
the classroom. Have you discussed this resource with any of the following:

The classroom teacher? Yes No
The teacher librarian? Yes No
The principal? Yes No
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REGULATION 6163.1 Learning Resources

8. Additional Considerations:

Signed: Date:

Education Policy and Directions Committee Meeting May 6, 2024
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Appendix C: Outcome of Request for Reconsideration of a Learning Resource

Committee Chair (Stage 2) is to complete this form at the conclusion of the process. The completed form

will be submitted to the Superintendent of Schools.

REQUESTOR
Name: Date Submitted:
Telephone: Address:
School:
Email:
Role of Requestor: Staff Member Parent/Caregiver Student

Type of Resource:

Title of Resource:

Author(s):

Publisher and Year:

Context of Usage: Classroom Library Other:

Reconsideration STAGE 1: (School level - informal)

Stage 1 Meeting Date(s):

Stage 1 Meeting Location:

Stage 1 Meeting Representatives (name(s) and position(s)):

Education Policy and Directions Committee Meeting May 6, 2024
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STAGE 2 Learning Resources Review Committee (District level — formal)

Stage 2 Meeting Date(s):

Stage 2 Reconsideration Committee membership (names and positions):

Stage 2 Decision:
O No change to the status of the resource
Ol Withdraw permanently
[ Withdraw temporarily (Indicate time period)
L

Restrict use (Provide details)

Rationale for decision:

When submitting this form:

Vv attach the original “Inquiry into Suitability of a Learning Resource” form.
v attach any other documents that were provided during the review process.

Education Policy and Directions Committee Meeting May 6, 2024



A shared commitment to improve student Framework for

success and equity of learning outcomes

for every student in British Columbia ~Enha ncing Student Learning

Ref: 296196
Greater Victoria - SD 61

September 2023 Annual Review
Enhancing Student Learning Report Feedback

A continuous improvement approach allows districts to review, analyze, and interpret
data and evidence to identify and implement operational adjustments, adaptations, and
next steps in an ongoing process. These continuous improvement cycles ensure a focus
on raising educational outcomes for all students in the sector.

The Enhancing Student Learning Report (ESLR) is an annual touchpoint for districts to
review, reflect, and plan within the continuous improvement cycle and between the
creation of multi-year strategic plans. This allows districts to adapt strategies to focus on
areas for growth on an ongoing basis.

As part of the Framework for Enhancing Student Learning's (the Framework) Annual
Review, a team comprised of ministry and sector representatives read every district's
ESLR with particular attention to 5 focus areas:

1. approach to continuous improvement
data and evidence (qualitative data)
ongoing engagement (qualitative evidence)
alignment and adaptations
improving equity of learning outcomes
The review team then built consensus on strengths and considerations for each district
in these focus areas. For additional context during the process, the team also referred
to a number of other district documents, including but not limited to the district
strategic plan, the How are We Doing Report, previous feedback reports, and samples of
available school plans and operational plans.

VAW

This document is intended to support SD 61’s continuous improvement efforts by
providing constructive feedback on the 2023 Enhancing Student Learning Report.
SD 61's feedback is outlined below.

@ FrAMEWORK WEBSITE mQgd  Ministryof
Education and
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Strengths and Considerations by Focus Area

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

e Evidence of a continuous improvement approach in the district, including:

o Evidence of reflective processes (graphics, continuous improvement cycles,
descriptions, etc.).

o Evidence of using quantitative and qualitative evidence to:

» Illuminate trends (data analysis), and
» Draw conclusions based on local context (interpretation).

o An explanation of how the conclusions from the data analysis and
interpretation influenced the development of existing strategies and/or the
selection of new strategies.

o Evidence of a process to monitor the effectiveness of implemented
strategies (i.e., how does the district know that these strategies are
positively impacting student growth and achievement?).

e Evidence of how the continuous improvement approach connects to
school-level work.

The district's report shows evidence that the district employs selected components of
continuous improvement processes while working to build upon their application.
Strength:

The report shows some components of a continuous improvement cycle.
Consideration:

Future reports would benefit from articulating the process for monitoring the
effectiveness of implemented strategies to inform adjustments and adaptations.

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

e Visual representations of the district's student learning data and evidence, masked
where necessary, and accompanied by a brief analysis/interpretation for each of
the following pillars:

o Intellectual Development
o Human and Social Development
o Career Development

e Visual representations of all the data required by the Enhancing Student Learning
Reporting Order, disaggregated to show results for Indigenous students on and off
reserve, children and youth in care, and students with disabilities or diverse

@ FRAMEWORK WEBSITE Ministry of
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abilities. Where results cannot be presented due to small populations, districts
should acknowledge that the data has been analyzed.

e Otherimportant local and contextual sources of information (i.e., Equity Action
Plans, Local Education Agreements, Enhancement Agreements, How Are We Doing
Reports).

e Both qualitative and quantitative sources of data, triangulated where applicable.

e Demonstrates a strong connection between data and district priorities, including:

o Any existing or emerging areas for growth (“so what?”) based on the
outcome of the analysis/interpretation of data and evidence.

o Evidence of reflective analysis and interpretation of this data which point to
addressing identified gaps and trends.

o Identifying which of these areas for growth are addressed in the current
strategic plan and which are not.

The district's report shows evidence that the district engages in several components of
comprehensive data and evidence review processes.

Strength:

The report analyzes provincial data and some local data.

Consideration:

Future reports would benefit from a clear articulation of emerging areas for growth
illuminated by the data analysis and interpretation.

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

e A brief description of the district's process for inclusive and ongoing engagement
specific to continuous improvement (i.e., addressing student learning outcomes).
For example:

o What issues were raised as part of the engagement process?

o Who did the district engage?

o How did the district approach on-going, meaningful engagement for
continuous improvement (i.e., how were engagement processes created
and what do these processes involve?)

o Specifics on the engagement process with:

» Local First Nation(s) on whose territory the district operates schools;
= District Education Council; and
» Indigenous parents and students.

e The extent to which ongoing engagement contributed to adjustments or
adaptations based on the gathered feedback.

o How the feedback received through collaboration with local First Nation(s)
helped to shape the district’s next steps.

@ FRAMEWORK WEBSITE Mggd Ministryof
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o How feedback received through additional engagement processes with
Indigenous communities, including Métis and Inuit, helped shape the
district's next steps.

o How feedback received through additional engagement processes with the
community helped shape the district's next steps.

The district's report shows evidence that the district has components of broad and
meaningful engagement processes in place.

Strength:

The report shows evidence of an engagement plan with multiple rights holders and
stakeholders.

Consideration:

Future reports would benefit from including how engagement feedback informed next
steps.

To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

e Adescription of how individual school plans are aligned with the educational
objectives from the district strategic plan. (Vertical alignment.)

e A brief description of how the district leveraged and/or re-allocated existing
resources to support successful implementation of new, adapted, or continued
strategies.

e Adescription of how district operational plans (financial, human resources,
information technology, engagement, communications, and long-range facilities)
are aligned to support the implementation of new, adapted, or continued
strategies. (Horizontal alignment.)

The district's report shows evidence that the district has several components of vertical
and horizontal alignment and adaptation processes in place.

Strength:

The report demonstrates some alignment between the strategic plan and the district's
implementation plan.

Consideration:

Future reports would benefit from a clearer outline of how school plans are aligned to

the strategic plan.
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To demonstrate proficiency in this focus area, districts are expected to include the
following in the report:

e An explanation of the district's response to the trends, identified inequities, and
effectiveness of currently implemented strategies.

e Aclearly articulated focus outlined through evidence-informed strategies that are
in place to address identified gaps pertaining to each of the three priority
populations (Indigenous students, children and youth in care, and students with
disabilities or diverse abilities).

o Includes an explanation of the district’s process for tracking and supporting
small populations of students in these priority populations whose results are
masked.

The district's report shows some evidence that the district focusses on Indigenous
students and is working to further improve equity of learning outcomes.

Strength:

The report shows some focus on Indigenous students with specific goals.
Consideration:

Future reports would benefit from clearly articulating the effectiveness of resource
allocation, identified to improve Indigenous student success. Future reports would also
benefit from explicitly connecting targeted strategies to support the identified goals.

The district's report shows some evidence that the district focusses on children and
youth in care and is working to further improve equity of learning outcomes.
Strength:

The report shows some focus on children and youth in care in some data analysis.
Consideration:

Future reports would benefit from articulating specific targeted strategies to address
the areas for growth identified in the data analysis for children and youth in care.

The district's report shows some evidence that the district focusses on students with
disabilities or diverse abilities and is working to further improve equity of learning
outcomes.

Strength:

The report shows some focus on students with disabilities or diverse abilities through
data analysis and some targeted strategies.

Consideration:

Future reports would benefit from specifically outlining targeted strategies used to
address the achievement gap for students with disabilities or diverse abilities.
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