
The Board of Education of School District No. 61 (Greater Victoria) 
Education Policy and Directions Committee Meeting 

AGENDA 
Broadcasted via YouTube https://bit.ly/3czx8bA  

Monday, February 5, 2024, 7:00 p.m.  
Chairperson: Trustee Mahbobi 

A. COMMENCEMENT OF MEETING

A.1. Acknowledgement of Traditional Territories

The Greater Victoria School District wishes to recognize and 
acknowledge the Esquimalt and Songhees Nations, on whose 
traditional territories we live, we learn, and we do our work. 

A.2. Approval of the Agenda

Recommended Motion: 
That the February 5, 2024 agenda be approved. 

A.3. Approval of the Minutes

Recommended Motion: 
That the January 15, 2024 Education Policy and Directions Committee 
meeting minutes be approved. 

A.4. Business Arising from Minutes

B. PRESENTATIONS TO THE COMMITTEE

C. NEW BUSINESS

C.1. Enhancing Student Learning Report (ESLR) – Director of Indigenous Education 
Dr. Shelly Niemi (Memo)  

Presentation – Indigenous Education Overview – Dr. Shelly Niemi 

District-Based: District Indigenous Teacher Kolette Cristante – Middle Level 
Perspective 
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School-Based: Glanford Middle School Principal, Vicki Roberts 

D. NOTICE OF MOTION 

E. GENERAL ANNOUNCEMENTS 

F. ADJOURNMENT 

Recommended Motion: 
That the meeting adjourn. 

Note: This meeting is being audio and video recorded. The video can be 
viewed on the District website. 
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Education Policy and Directions Committee Meeting January 15, 2024 

 
The Board of Education of School District No. 61 (Greater Victoria) 

Education Policy and Directions Committee Meeting 
REGULAR MINUTES 

Monday, January 15, 2024, 7:00 p.m.  
 

Trustees Present:  Education Policy and Directions members: Emily Mahbobi (Chair), 
Natalie Baillaut, Mavis David, Nicole Duncan 

 
Trustee Regrets: Angela Carmichael, Karin Kwan, Derek Gagnon, Diane McNally, Rob 

Paynter 
 
Administration: Deb Whitten, Superintendent of Schools, Katrina Stride, Secretary-

Treasurer, Harold Caldwell, Deputy Superintendent, Tom Aerts, Associate 
Superintendent, Andy Canty, Director, Information Technology for 
Learning, Brenna O’Connor, VPVPA  

 
Partners: Lena Palermo, GVTA, Nyssa Temmel, VCPAC 

 
 

 

A. COMMENCEMENT OF MEETING 

The meeting was called to order at 7:00 p.m. 

A.1. Acknowledgement of Traditional Territories 

Chair Mahbobi recognized and acknowledged the Esquimalt and 
Songhees Nations, on whose traditional territories we live, we learn, 
and we do our work. 

A.2. Approval of the Agenda 

Moved by Trustee Duncan 

That the January 15, 2024 agenda be approved. 

Motion Carried Unanimously 

A.3. Approval of the Minutes  

Moved by Trustee Baillaut  
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Education Policy and Directions Committee Meeting January 15, 2024 

That the December 4, 2023 Combined Education Policy and Directions 
Committee and Operations Policy and Planning Committee meeting minutes  
as they pertain to Education Policy and Directions Committee, be approved. 

Motion Carried Unanimously 

A.4. Business Arising from Minutes 

None. 

B. PRESENTATIONS TO THE COMMITTEE 

C. NEW BUSINESS 

C.1. Director of Indigenous Education Dr. Shelly Niemi provided a memo and 
introduced District Vice-Principal Lindsay Johnson and District Indigenous 
Teacher Consultant Emma Milliken who presented how the District is 
implementing the Indigenous Focused Grad Requirement by providing teacher 
supports: Pedagogy, Resources, and collaboration time/process.  

School-Based teachers Holly Brooke and Georgina Hope presented on how they 
are implementing the Indigenous focused grad requirement at Vic High through 
collaboration.   

Trustees provided thanks for the presentation and had questions of clarification. 

C.2. District Principal, David Hovis and District Learning Support Teacher, Breanne 
Glover provided a literacy update.  

South Park Elementary Principal Tim McCreesh, Teachers, Christie Kowaleski 
and Eva Henrich presented on literacy supports at South Park Elementary. 

Early Literacy Collaboration Teacher, Rachel Ottenbreit has worked with South 
Park Elementary for three years and spoke to the positive results of having 
literacy support at South Park Elementary. 

Trustees provided thanks for the presentation and had questions of clarification. 

By consensus the committee took a recess break at 8:48 p.m.  

Chair Mahbobi called the meeting back to order at 8:55 p.m.  

C.3. Policy Sub-Committee Report 

a. Policy 6163.1 Learning Resources  
 
Trustees and partners provided amendments to Policy 6163.1 Learning 
Resources. 
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           Moved by Trustee Duncan 
 
That the Board of Education of School District No. 61 (Greater Victoria) 
approve revised Policy 6163.1 Learning Resources, as amended. 
 
AND FURTHER 
 
Direct the Superintendent to prepare corresponding learning resources, 
administrative regulation for review by the Board of Education in April 
2024. 

Motion Carried Unanimously 

C.4. Trustee Kwan 

Trustee Baillaut provided rationale for the motion.  

Moved by Trustee Baillaut 

That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Board Chair to write a letter to the Ministry of Education and Child Care with a 
request for additional funding for staff to complete DEI training in line with the K-
12 Anti Racism action plan. 

Motion Carried Unanimously 

D. NOTICE OF MOTION 

None. 

E. GENERAL ANNOUNCEMENTS 

None. 

F. ADJOURNMENT 

Moved by Trustee David 

That the meeting adjourn. 

Motion Carried Unanimously 

The meeting adjourned at 9:51 p.m.  
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Indigenous Education Department 
Greater Victoria School District No.61  

 
Telephone: 250-475-4124 

Email: IED@sd61.bc.ca 
 
 

Memo 
 
To: Education Policy and Directions Committee  
Date: February 5th, 2024 
RE: Indigenous Education within and across School District No.61 with some Highlights of the collective work 
happening together in the Middle Years 
 
Presenters:  
 
Dr. Shelly Niemi, Director of Indigenous Education  
Kolette Cristante, Indigenous Education Department Teacher Consultant for the Middle Years  
Vicki Robert, Principal Glanford Middle School  
 
This presentation is intended to provide an overview of Indigenous Education within our School District from a 
Department level with a highlight for the Board of Education of what this looks like in practice at the Middle Years.  
 
Background on Indigenous Education: 
 
The Indigenous Education Department (IED) of SD61 supports the inclusion of Indigenous perspectives, worldviews 
and resources that align with the BC Curriculum in our schools and classrooms along with providing holistic supports 
to students that have self-identified with Indigenous Ancestry. The staff of the IED provide guidance and advisory 
across our School District to weave Indigenous Knowledge and Ways of Being into district policies, classrooms and 
schools. Key areas include: Holistic Wellness; Social Emotional Learning; Land Based Learning; Arts and Culture; 
Advocacy for Indigenous students and families; and, the authentic use of Indigenous resources for schools, classrooms 
and departments that are rooted within the 5Rs of Indigenous Pedagogy and Cultural Safety.  
 
The IED works with closely with The Songhees Nation; The Esquimalt Nation; The Metis Nation Greater Victoria; 
The Urban People’s Indigenous Advisory and the Indigenous Elders Advisory Council. The BC Ministry of Education 
and Child Care defines Indigenous Ancestry as students who identify as First Nations, Status or Non-status, Métis or 
Inuit. The BC Ministry of Education and Child Care does not require proof of Indigenous ancestry to self-identify. 
Parents and caregivers of students with Indigenous Ancestry may choose to self-identify on the school registration 
form under the section of Indigenous Ancestry and/or by calling the school of Indigenous Education Department to 
request that their child(ren) are included in this self- identification of Indigenous Ancestry.  
 
Our Indigenous Education Department then works directly with schools to verify 1701 claims for Indigenous 
Education. The IED then aligns enhanced programs, services and supports to all schools in the school district for 
students who self-identify as having Indigenous Ancestry. As the purpose of these 1701 targeted funds for Indigenous 
Education is to provide enhanced learning experiences, opportunities and support for Indigenous learners in areas that 
enhance their sense of belonging to school, enhance their access to academic supports and services and to increase the 
overall understanding and awareness of Indigenous worldviews and perspectives within and across our entire School 
District.  
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Indigenous Education Department 
Greater Victoria School District No.61  

 
Telephone: 250-475-4124 

Email: IED@sd61.bc.ca 
 
 

 
The Indigenous Education Department connects with Indigenous students, families, communities, classrooms, 
schools, departments and the 4 Houses regularly to provide support, enhanced programs and services, advocacy 
and advisory where required.  Participation in Indigenous Education programs, supports and services is always 
voluntary and is confirmed and reviewed annually. 
 
Approaches to Indigenous Education Include: 
 

Cultural Safety Frameworks  
Culturally Responsive Learning Environments 
Relationality and Relational Responsibility 
Agency through Indigenous Voice 
(student, families, community, staff and leadership) 
Distributed leadership and shared decision-making 
Co-construction and Co-development 
Compassionate leadership 
Shared theory of improvement 
Expanding Indigenous worldview  
Examining one’s own beliefs and values                                                                                                      
Specific Supports for Indigenous Anti-Racism 
Establishing High expectations in a climate and culture of 
familiness and relational responsibility 
Restorative Practice Approaches within Education 
Open, Honest and Courageous dialogue 
Activating the 5Rs of Indigenous Pedagogy 
Local Educational Resources and Co-Development 
Indigenous Culture, Language and Ceremony 
Indigenous Authors and Relevant Resources  
Indigenous Informed Research and Pro-D  
Culturally Responsive Leadership that supports the 
inclusion of Indigenous Pedagogy  
 

 
 
Həyšxʷq̓ə/ Thank you, 
 
Dr. Shelly Niemi 
Director of Indigenous Education  
Greater Victoria School District No. 61 
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Indigenous Education 
with Highlights from

The Middle Years 
February 5th 2024 

Education Policy and Directions Committee 
Education Policy and Directions Committee Meeting February 5, 2024 9



Indigenous Education within and across School District No.61 with some Highlights of the 
collective work happening together in the Middle Years 

Presenters:
Dr. Shelly Niemi, Director of Indigenous Education 
Kolette Cristante, IED Teacher Consult for the Middle Years
Vicki Roberts, Principal Glanford Middle School 
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      Indigenous Education
School District No.61 

Our Story

Dr. Shelly Niemi 
Director of Indigenous Education 
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Shelly to add IED Overview 
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Shelly to add IED Overview 
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Shelly to add IED Overview 
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Shelly to add IED Overview 
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      Indigenous Education
School District No.61 

The Middle Years 

Kolette Cristante 
IED Middle Years Teacher Consultant 
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Authentic Indigenous Resources 
and 

Teacher Support
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The Development of Indigenous Resources 
and 

Resource Kits
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The Indigenous Education 
Department Resource Library 
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Indigenous Resources
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Making Cedar Roses
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Bannock & Tea

Student/Staff Drum 
Group

—
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Lahal/Bone Games
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      Indigenous Education
School District No.61 

Glanford Middle School 

Vicki Roberts 
Principal, Glanford Middle School 
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Guiding our work…
How can we…
● connect Indigenous learners and families?
● provide cultural connections and learning informed by student voice and curiosity? 
● broaden our connections to community?
● offer embedded and on-going learning opportunities for all students?
● develop our knowledge & practice as caring, informed and action oriented educators?

respect reciprocity

 

relationship relevance responsibility 
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          Culture Connections 

respect 

&

relationship
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         Community 

relationship 

&

reciprocity
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                                              Learning for All

responsibility 

respect

&

relevance

Education Policy and Directions Committee Meeting February 5, 2024 28



Professional Learning & Practice 

responsibility 

&

respect
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Our learning and actions will continue to grow…

● Drum making with families
● Developing a culture connections space
● Connecting to land & learning about 

place
● Continue to ask questions & be curious
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Closing Provided by Dr. Shelly Niemi 

Education Policy and Directions Committee Meeting February 5, 2024 31



Shelly to add Closing Here 
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Q & A 
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