
Budget Advisory Committee – Terms of Reference  

January 30, 2023 - BOARD APPROVED 

PURPOSE 

The Budget Advisory Committee (the “Committee”) is a committee of the whole of the Board of Education. 
The purpose of the Budget Committee is to oversee the School District’s budget process, make 
recommendations and deliver reports to the Board of Education with a focus on provision of service for 
every student to succeed, recognizing that all learners are unique and have differing needs.  

COMPOSITION & OPERATIONS 

The Committee shall be composed of: 

• All Trustees of the Board     
• Superintendent 
• Secretary-Treasurer      
• Deputy Superintendent 
• Associate Superintendent     
• Associate Secretary-Treasurer 
• Director of Finance      
• Director of Facilities Services 
• Director of Indigenous Education  
• Director of Human Resource Services 
• Director of Information Technology for Learning 
• Director of International Education 
• Two Principals/Vice-Principals  
• Two representatives from each of the GVTA, CUPE Local 947, CUPE Local 382, Allied Specialists 

Association, and VCPAC   
• One representative from each of the Songhees Nation, Esquimalt Nation, Urban Peoples’ House 

Indigenous Advisory (UPHIA) and the Métis Nation of Greater Victoria 
• Student voice will be heard through the Student Symposium and the Representative Advisory 

Council of Students 
 

All committee members shall commit to: ethical conduct, decorum, and professional conduct.  

All committee members will promote and uphold cultural safety as set out the Board’s Values/Guiding 
principles where the budget will be culturally respectful and responsive to the needs of Indigenous 
peoples and will include the Four Houses and the Indigenous Education Department within the Budget 
process. Trustees, the Board and Staff will utilize the Indigenous Education Department’s regularly 
scheduled meetings with the Songhees Nation, Esquimalt Nation, Urban Peoples’ House Indigenous 
Advisory (UPHIA) and the Métis Nation of Greater Victoria as the conduits to share information, consult, 



seek input and direction.  The Board and Staff will attend meetings with Songhees Nation, Esquimalt 
Nation, UPHIA, the Métis Nation of Greater Victoria and the Indigenous Education Department when 
invited and/or when any concerns and/or clarity is required. The Committee’s working definition of 
cultural safety as provided by SD61’s Indigenous Education Department is attached as Appendix A. 
 
Trustees will elect a Chair at the first meeting of the Committee and select a note taker at each meeting. 

The Committee quorum will consist of the Committee Chair or designate plus four Trustees, the Secretary-
Treasurer or designate, and one member from any two of the partner groups. 

The Committee is advisory in nature and reports to the Board.   

The Committee does not make decisions.  The Committee will strive to make recommendations by 
consensus; failing consensus, committee discussions, with opposing views, will be communicated to the 
Board. 

Agendas and minutes will be posted on the District website. 

The Committee will meet monthly between November and April each year. 
 
Confidential matters, such as property, personnel, litigation, will not be discussed by the Committee. 

DUTIES & RESPONSIBILITIES 

Make recommendations for Board approval and/or deliver reports relative to the annual operating, 
special purpose and capital budgets no later than March 2, 2023. 

Make recommendations that have clear linkages to: 
1. the District’s Strategic Plan’s goals and strategies and the District Framework for Enhancing 

Student Learning for inclusion in the Financial Statement Discussion & Analysis Report; and  
2. the Board’s Values and Guiding Principles set out in the fiscal year’s budget process  
3. sustainability: 

- commit to administrative and operational efficiencies, and appropriate management of risk 
including the provision of safe and healthy learning environments and sustainable 
environmental practices  

- move toward matching revenues to expenses so the organization does not rely on surplus to 
balance on-going costs from year to year 

- spend surplus on one-time initiatives and priorities, and not on-going expenses 
- recognize that the needs of students change from year to year and so will the budget 

allocations    
- protect reserves and contingency even when there is pressure to spend in times of constraint 
- consider long term financial planning and three-year budget forecasts 

Oversee the annual budget process. 



Receive budget input from education partners and the public. 

Make recommendations for Board approval relative to improvements to annual budgeting process. 

ACCOUNTABILITY 

Meetings will not be open to the public.  The Committee shall report its discussions to the Board by 
maintaining minutes of its meetings. 

All approved minutes will be posted to the District's website in a timely manner. 

 

 

 

 

 

 

 

 

 

 


