
The Board of Education of School District No. 61 (Greater Victoria) 
SPECIAL OPEN BOARD MEETING 

AGENDA 
Broadcasted via YouTube 

https://bit.ly/3czx8bA  
Wednesday, May 31, 2023, 7:30 p.m. 

A. COMMENCEMENT OF MEETING

This meeting is being audio and video recorded. The video can be viewed on the District
website.

A.1. Acknowledgement of Traditional Territories
The Greater Victoria School District wishes to recognize and acknowledge the 
Esquimalt and Songhees Nations, on whose traditional territories, we live, we 
learn, and we do our work. 

A.2. Approval of the Agenda
Recommended Motion: 
That the May 31, 2023 Special Open Board meeting agenda be approved. 

A.3. Community Presentations (5 minutes per presentation)

a. Heather Cochran - Oak Bay Police Board

b. Chief Dean Duthie – Saanich Police Department

B. CORRESPONDENCE

B.1. March 3, 2023, 2023, GVTA to the Board of Education of School District No.
61 (Greater Victoria) 

B.2. March 23, 2023, Chief Del Manak to SD61 Trustees, School Police Liaison
Officers 

B.3. March 17, 2023, Mary Kelly to SD61 Trustees, School Police Liaison
Officers 
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B.4. April 20, 2023, Tillicum Elementary School PAC, School Police Liaison 

Officers 
 

B.5. April 20, 2023, Tillicum Elementary School Staff Committee, School Police 
Liaison Officers 

 
B.6. April 17, 2023, Saanich Police, School Police Liaison Officers 
 

B.7. November 30, 2021, Saanich Police, School Police Liaison Officers 
 

B.8. April 21, 2023, VPVPA, School Police Liaison Officers 
 

B.9. April 21, 2023, Teachers from Tillicum Elementary School, School Police 
Liaison Officers 
 

B.10. April 24, 2023, West Shore RCMP, School Police Liaison Officers  
 

B.11. April 28, 2023, Support Network for Indigenous Women and Women of 
Colour to the Board of Education of School District No. 61 (Greater 
Victoria) 

 
B.12. May 2, 2023, Jodi Pavesic, Saanich Police to the Board of Education of 

School District No. 61 (Greater Victoria) 
 

B.13. May 4, 2023, Jennifer Chambers to the Board of Education of School 
District No. 61 (Greater Victoria) 

 
B.14. May 4, 2023, Oak Bay Police Board to the Board of Education of School 

District No. 61 (Greater Victoria) 
 

B.15. May 25, 2023, Saanich Police to the Board of Education of School District 
No. 61 (Greater Victoria) 

 
B.16. May 25, 2023, Saanich Police letters #1, School Police Liaison Officers 
 

B.17. May 25, 2023, Saanich Police letters #2, School Police Liaison Officers 
 

B.18. May 25, 2023, Saanich Police Course List, School Police Liaison Officers 

C. BOARD COMMITTEE REPORTS 

C.1. School Police Liaison Officer Committee Recommendations  

D. QUESTION PERIOD (15 minutes total) 
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E. ADJOURNMENT 
Recommended Motion: 
That the meeting be adjourned.  
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Greater Victoria Teachers’ Association 
 5-515 Dupplin Road    Victoria BC    V8Z 1C2 
t. 250.595.0181    f. 250.595.0189    info@gvta.net    gvta.net 

 
 
Via email 
 
March 3, 2023 
 
Board of Education 
School District No. 61 (Greater Victoria) 
556 Boleskine Road 
Victoria BC   V8Z 1E8 
 
Dear Trustees, 
 
Re: School Police Liaison Officers 
 
 
The Greater Victoria Teachers’ Association strongly recommends that: 
  

The SD#61 Board of Education end the School Police Liaison Officer Programs 
(SPLO) and establish a committee to establish an action plan on how to implement 
the recommendations put forward by the School Police Liaison Officer (SPLO) 
review committee [on ending the program, see below for clarity], enhance mental 
health services in schools, address violence in the workplace, and provide evidence-
based, harm-reduction and trauma-informed programing on drug use, 
consent/sexual violence and all other programs currently delivered by SPLO’s.” 

 
This decision is based on research conducted by the BCTF on the effect of SLO (School 
Liaison Officers) on teachers from marginalized groups, numerous reports from 
organizations and civilian review committees across Canada on the effects of policing on 
marginalized populations, and the recommendation from the BC Human Rights 
Commissioner to end SLO programs. This research makes it evident that SLO programs 
cause harm that negatively affects the safety, rights, and sense of belonging that many 
marginalized people (including Indigenous, Black, People of Colour, 2SLGBTQIA+, and 
people with disabilities) experience in school.  
 
Public conversations over the last several years have highlighted that Canada’s policing 
and criminal justice systems have been founded on and continue to perpetuate systemic 
racism. For our schools to take meaningful anti-racist action, we must not ignore this 
legacy, or the ongoing harm caused by police.  
 
While school budgets have been drastically reduced over the last 20 years, police 
budgets in British Columbia have increased beyond the rate of inflation. Victoria 
Teachers and school counsellors are working in a chronically underfunded system 
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marked by insufficient staffing, inadequate resources, and an expectation to do more 
with less. In this underfunded system, police have, at times, been used to fill gaps in 
school supports, by taking on a variety of roles, including supporting the work of school 
counsellors. The presence of SPLO’s not only harms many marginalized students, but 
also does nothing to solve the broader systemic issues caused by underfunding and 
austerity. For this reason, in addition to ending the SPLO program, our district needs to 
provide fully funded academic, social, health, and emotional support services in schools, 
enhance the rights of students and have clear and significant policy to govern any 
interaction schools may have with police.  
 
It is important that as a district that supports the rights of all learners and seeks to 
advance equity, diversity, and inclusion, that we embrace policy that supports the 
marginalized members of our community by ending all SPLO programs, and creating 
the supports necessary to support all learners. 
 
 
Specific Recommendations from GVTA For the SPLO Review Committee: 
  
That the board end the SPLO programs due to current trauma-informed research on 
impacts of policing on Black, Indigenous, People of Colour (BIPOC), 2SLGBTQIA+, and 
people with disabilities, AND; 
 

1) Focus on preventative measures for intensive behaviour such as early 
intervention by: 

a.  Hiring appropriate professionals such counsellors, social workers, 
nurses, and behavioural support teachers to support complex needs of 
students. 

b.  Properly fund EA’s to keep retention rate of EA’s to support at ground 
level. 

  
2) Delivery of curriculum programs be administered by appropriate 

groups/organizations that present information based on research, from a 
trauma-informed, compassionate perspective that addresses structural 
inequities and power dynamics. 

 
3)   That administrators be directed to track the frequency, purpose, and intensity 

of all uses of police in schools and report directly to the superintendent and 
school trustees. 

  
4)  Establish thorough and sufficient policy to govern actions of all interactions 

with police in schools which includes: 
a.  Complaints Process: 

                                           i.  A substantial and impartial complaints process 
specifically referring to police be established along with a 
dedicated ombudsperson at each school who will assist 
students and families with the process. 
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                                         ii.  That the complaints process be made clear to families 
in three situations during the school year (i.e., principal 
letter, school assembly, PAC meetings etc.) and to students 
in their classroom (by teacher). 

b.  That all schools develop discipline and behaviour management 
procedures that are based in trauma-informed research on impacts of 
BIPOC, 2SLGBTQIA+ students, and students with disabilities. 

                                           i.  That the district adopt an official policy that police not 
be used in instances of student behaviour management and 
that the district invest appropriately in school and mental 
health supports for situations that require intensive 
intervention. 

                                         ii.  Investing in creating safer schools without police by 
utilizing models of transformative and/or restorative justice 
and utilizing approaches outlined in alternative approaches 
to discipline overview 
https://mje.mcgill.ca/article/view/9547/7381. 

                                        iii.  That data be collected on race, ethnicity, ability, 
gender expression of students disciplined, and that if police 
are involved in any services provided to these students, that 
families are contacted within a month of receiving services to 
provide anonymous feedback on the experience of the 
process. 

c.  Student Rights: 
                                           i.  That the district take an active stance against 

criminalization of youth specifically with respect to the 
Youth Criminal Justice Act. 

                                         ii.  That the district adopt a restorative or 
transformational justice model for dealing with school 
related offences. 

                                        iii.  That police may not be used in the surveillance of 
students, nor have the power to arrest, detain, interrogate, 
question, fine or ticket students on municipal code, juvenile, 
criminal or immigration-related matters on school grounds. 

                                        iv.  On those rare occasions when it is appropriate for law 
enforcement to enter a school building, there should be 
agreements with police departments that limit the cases 
when law enforcement can be called into a school, with 
particular safeguards in place to ensure students’ rights to 
education and dignity are protected, in addition to their 
constitutional rights to counsel and due process. 

                                          v.  That police not be used to perform well-being checks 
on students attending or not attending school. 

                                        vi.  That a lawyer or independent ombudsperson be 
appointed at each school for assisting students with 
navigating the criminal justice system and multi-
jurisdictional sections if those services are required. 
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                                       vii.  That Regulation 5145 be removed and that 
administrators not be able to substitute as legal guardians in 
the matter of the questioning of students. Students 
interacting with the criminal justice system be provided a 
lawyer for the purposes of legal counsel and ensuring their 
rights are upheld. 

d.  Staff Training: 
                                           i.  That all school staff are provided with current, 

research-based information on the impacts of policing on 
BIPOC, 2SLGBTQIA+ students, and students with 
disabilities 

                                         ii.  That all district staff are provided in-service training 
on identifying personal implicit bias, as well as anti-racist 
and anti-oppressive training. 

                                        iii.  That all school staff receive in-service training in 
trauma-informed/antiracist approaches to behaviour 
management.   

e.  Police and School Community: 
                                           i.  That police not attend school functions particularly 

for events where their presence may be triggering for BIPOC 
folks such as Orange Shirt Day, Rainbow Day, and Pink Shirt 
Day. 

                                         ii.  That if police are brought in for the purposes of a 
class, all legal guardians of students must be notified 2 weeks 
in advance in writing and both legal guardians and students 
have the right to not attend these sessions without academic 
penalty.  

                                        iii.  Police may not wear their street uniform or carry guns 
on school grounds. Police must be thoroughly identified, as 
students and staff have a right to know when they are 
speaking with an officer. 

                                        iv.  That Regulation 5134.1 be removed and police not 
mentor individual or groups of students.                                       

f.   School Programing: 
i. That the District acknowledge the need for a diversity of people 

and perspectives to be brought into the classroom; the district 
should ensure there is funding and availability for members 
from community groups and organizations to present 
programming, with a special attention to BIPOC groups.  

h.    Future Review Processes: 
i. That the district take seriously the democratic concerns of having 

independent reviews of policing; 
ii. That police officers may not sit on any review committee reviewing 

any function of policing within schools.  
iii. Establish an impartial process for collecting data from the 

community that is trauma-informed, and is inclusive for all 
members of the community, particularly marginalized people, free 
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of barriers and safe to participate in for all consultative processes 
policing related or otherwise. 
 
  

5)  Mental Health and Social Supports in Schools: 
a.  That the District staffing formula include a base-level of counselling, 

behaviour support, psychologist, inclusive learning support, and other 
forms of inclusive mental health and social supports necessary to 
utilize a proactive model of safe schools and behaviour management. 

  
6) Anti-racism/Anti-Oppression: 

a.  The District establish an official definition of racism connected to 
democratic and systemic racism. 

b.  Adopt an official policy with budget line items for anti-oppression 
work. 

c.  Acknowledge and validate the historical and ongoing violence 
perpetuated against BIPOC folks by police through a public statement. 

d.  That this process be steered by BIPOC folks from staff, students, and 
community. 

  
 
Sincerely, 
 

 
Ilda Turcotte  
President, Greater Victoria Teachers’ Association 
cc  GVTA Executive Committee 
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OFFICE OF THE CHIEF CONSTABLE 
850 CALEDONIA AVE         VICTORIA, BC        V8T 5J8         250.995.7217        www.vicpd.ca 

 

 
 
March 23, 2023 
 
 
 
 
Board of Education 
School District No. 61 (Greater Victoria) 
556 Boleskine Road 
Victoria, BC   V8Z 1E8 
 
Dear Trustees: 
 
On Monday, March 13, 2023, you received a letter from the Greater Victoria Teachers’ Association (GVTA) 
regarding the School Police Liaison Officer (SPLOs) program.  As you know, I presented to the Board of 
Education on March 13, 2023 in response to that letter.  
 
The purpose of my correspondence today is to further elaborate on my position about this important issue.  
I continue to be very concerned about the contents of the letter from the GVTA.  I would like to clarify the 
role of the SPLOs and other police presence in schools, as well as address some of the grossly inaccurate 
statements and assertions that were made as they are not reflective of the local reality. 

The GVTA letter implies that the SPLO Review Committee has recommended ending the SPLO program. My 
understanding is that the Review Committee put forward two options to consider: end the program or 
continue the program with changes. You may not be aware, but the majority of the Review Committee 
members want to keep the program and implement positive changes. Keeping the program with changes is 
also consistent with the results of the extensive survey conducted by the Review Committee.  

It is important to understand the current role that SPLOs undertake in schools. The GVTA letter paints a 
picture of officers surveilling students and patrolling hallways waiting to make arrests, which is simply not 
true. The SPLOs are there to build positive relationships and trust with students which organically allows 
officers to be viewed as positive role models. These positive relationships are important in keeping students 
safe, and reduces the exploitation of youth, including sexual exploitation, which is increasing specifically 
amongst young men.  It also helps prevent sexual violence, and recruitment of youth into gangs, which is a 
rising concern in Greater Victoria.  Police are also in schools to promote student and community safety, 
which consists of creating school lockdown procedures, and assisting with lockdown drills, much like the role 
the Fire Department plays in fire drills.  
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It should be noted that SPLOs as are not posted to one particular school, nor do they necessarily spend their 
entire shift at one school. They are assigned to multiple schools with flexible schedules so they can 
customize the level of engagement required based on the needs of the students and the preferences of the 
teachers and/or school leadership. As a result, SPLOs might attend several schools once a week for short 
periods of time, or attend a few particular schools a few times a week for longer durations. While in schools 
proactively, the officers are approachable for teachers and can be consulted on potentially worrisome 
behaviours that are not criminal, but are beyond the capacity of teachers and counsellors to manage.  Police 
are often invited into schools and classrooms of all ages for a variety of reasons.  I can give you countless 
examples of the positive experiences that take place with not only our SPLOs, but our Community Resource 
Officers (CROs) as well. 

When youth have a positive relationship with a trusted adult, they are more likely to disclose concerning 
activities, which helps us take action to end criminal behavior aimed at youth. Officers are selected to be 
SPLOs based on their ability to build positive relationships with youth, be positive role models, and are 
genuinely committed to the well-being of students.  

In addition, the generalized stereotypes, outdated perceptions, and sweeping prejudice against police in this 
letter is unfounded, biased, and inaccurate. In fact, I find this letter extremely offensive.   

One critical point in both this letter, and the BC Human Rights Commissioner’s letter that is referenced, is 
the acknowledged lack of Canadian research around the impact of SPLOs in schools. There is very little 
research that reflects the reality of our communities, our relationships and our justice system, and the 
recommendations in this letter are based on a false belief regarding the role of the SPLOs in Greater Victoria. 

The SPLO Review Committee survey, which was conducted locally, better reflects my understanding of the 
reality of police relationships with youth, and the desire our community has for police officers to be in 
schools. I understand that the survey had a significant level of participation from students, former students, 
teachers, parents, administrators, local First Nations and other community members, which further validates 
the survey results.  I hope that the Trustees will carefully review and consider the SPLO Program Review 
Engagement Summary Report before making any decisions about this program.  

From my own experience engaging with BIPOC communities as a BIPOC parent and police officer, as well as 
a former SPLO, I can say with a level of certainty that the contents of the GVTA letter do not reflect what our 
BIPOC communities want for our students.  I hear the concerns expressed in this letter, and acknowledge 
that it is important to hear all voices in this discussion, but I do not believe that this is the will of our 
communities.  Removing police presence from schools in such a sweeping manner, as called for by the GVTA, 
is irresponsible, based on a false belief, and would negatively impact the safety and well-being of students.  

Thank you for your consideration. 

Sincerely, 

Del Manak 
Chief Constable 
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Please feel free to share my letter with your colleagues and Board. 
Thank you. 
M. KELLY 
 
Dear Mr Parmar and Board Members, 
 
I would like to thank Mr Parmar for expressing his views and positive experiences in relation 
to the Police School Liason Officers that work with your School District, as detailed in today's 
Times Colonist article by Jeff Bell. 
 
Officer Manak's comments and actions reinforce my view that our dedicated and hard-working 
Police Officers want only the best for our children. Consequently, their presence in our schools 
and relationship building with our students is very important in teaching our children about the 
danger of drugs and gangs, the importance of law and order, and who they can turn to in times of 
trouble. 

"A Police Officer is your friend", and is one of the first people to whom we all turn in times of 
trouble. It is essential that our children understand this and have that message humanized and 
reinforced via kind, caring, committed Liason Officers such as Manak and his team. 
 
Furthermore, an Officer's uniform is an integral component of their role, similar to a Fireman, 
Pilot, a Doctor's white coat, a Paramedic... and helps children to recognize them. 
 
It is very troubling to consider what possible agenda the GVTA is promoting through their 
letter. It is certainly not a child-centered agenda that puts each child's best interest as the 
primary determinant of each decision. 
 
I would also be very interested in seeing "the evidence" to support the GVTA position. I 
suspect it's quality and relevance to our community is lacking. 
 
And to insult Officer Manak and his Officers with unsubstantiated claims of systemic racism 
is hurtful, hateful and such a betrayal to all those selfless and brave Officers who put 
themselves in harms way each day for our safety and well-being. 
 
Please remain firm and courageous against any of this despicable rhetoric from the GVTA and 
"the vocal woke minority", who are pushing this devisive and harmful agenda. 
 
Please know that you are on the right side of history and that the majority of parents and 
community members agree with you. 
Our children's futures literally depend on your words and decisions. 
 
Thank you, once again, for your efforts on behalf of our children. 
 
Mrs Mary KELLY 
122- 75 Songhees Road 
Victoria BC V9A 7M5 
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April 21, 2023 

 

Board of Education 
School District No. 61 (Greater Victoria) 
556 Boleskine Road 
Victoria BC V8Z 1E8 
 

Dear Greater Victoria School District 61 Trustees, 

 

Re: Victoria Principals’ and Vice Principals’ Association Letter in support of Greater Victoria 
School District 61 Police Liaison Program  
 

 

The Victoria Principals’ and Vice Principals’ Association wishes to express our support for the 

continuation of the Greater Victoria School District’s School Liaison Program.  

 

As administrators in SD61, Principals and Vice Principals are focused on supporting our 

students. Our roles and support stretch beyond the classroom.  We work with many 

provincial, municipal and local community members, agencies, unions and nations in a shared 

goal of nurturing student learning and their wellbeing in a safe, responsive and inclusive 

learning environment. These partnerships and working relationships reflect our district’s 

values of engagement, equity, innovation, positive change, integrity, openness, transparency, 

respect, social responsibility and justice.  Over the years the program has been in effect, the 

school liaison officers have proven to play an important role in achieving our goals.  Our 

relationships with our local police departments reflect our shared values. 

 

Administrators have seen the benefits of this program in the positive relationships that 

School Liaison Officers (SLO) foster with students, beginning in elementary school and 

through middle and secondary schools. School liaison officers are present in schools for 

assemblies, to answer questions from students, to visit classes and to consult by request with 

administrators, teachers, students and families about a variety of issues.  Our SLO community 
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partners’ approach to this work is trauma-informed and demonstrates both professionalism 

and sensitivity.  These important and deliberate connections build relationships with 

students, families and community through positive interactions.  

 

There are also times when schools need the assistance and expertise of police officers. In 

those high stress times, the familiar face of a trauma-informed trained school liaison officer 

can decrease anxiety for students. SLOs know our students, our buildings, and our unique 

circumstances. We reach out to our SLOs to work together to support students who are 

struggling in school or community. Our district works collaboratively with SLOs and other 

agencies to identify students who need additional supports and can continue that support 

after school hours as appropriate.  

 

The VPVPA acknowledges the important work that schools need to do with our IBPOC and 

marginalized students and the Truth and Reconciliation’s Calls to Action as well as the United 

Nations Declaration on the Rights of Indigenous Peoples. We feel this important work is best 

done in partnership with the institutions, who like schools, have historically created and 

upheld unjust systems. Removing our school liaison officers from schools does not help to 

decolonize our systems; rather it maintains and reinforces stereotypes and barriers towards 

Truth and Reconciliation.  

 

The Victoria Principals’ and Vice Principals’ Association strongly wishes to work towards 

decolonization and demarginalization within our schools and with our partners. We feel we 

are better together, and together we can make these necessary improvements. Each 

partner’s voice is essential and we look forward to continuing this important work. 

 

Sincerely, 

 

Brenna O’Connor 

VPVPA President 

On behalf the Victoria Principals’ and Vice Principals’ Association 
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Royal Canadian    Gendarmerie royal 
Mounted Police   du Canada 

Security Classification/Designation 
Classification/désignation sécuritaire 

Supt. Todd Preston               
Officer in Charge                
West Shore RCMP Detachment             
698 Atkins Avenue               
Victoria, BC V9B 3A4               
                     
Board of Education                   April 24, 2023 
School District No. 61 (Greater Victoria)  
556 Boleskine Road  
Victoria, BC V8Z 1E8  
            
Dear Trustees: 
 
I would like to address the concerns brought forward by the Greater Victoria Teacher’s Association (GVTA) regarding 
the School Police Liaison Officer Program (SPLO). West Shore RCMP provides policing services to View Royal and 
officers from our Community Policing Unit regularly attend several Schools in View Royal performing SPLO’s duties.  
 
In a recent letter by the GVTA, it was stated that, “The presence of (school officers) not only harms many 
marginalized students, but also does nothing to solve the broader systemic issues caused by underfunding and 
austerity”. I unequivocally disagree with this statement. As a police leader with over 25 years of experience, I can 
refer to countless times when the relationships built by our SPLO’s had positive effects on students which led to 
preventing and solving crime.  
 
Most recently, grade 5 students from View Royal and Craigflower Elementary completed their 10‐week journey 
through the Drug Abuse Resistance Education program. The program was taught by Cst. Cole Brewer a proud 
member of the Lower Simlikameen Indian Band who works at West Shore RCMP in the Indigenous Policing Unit. 
D.A.R.E. has proven to be a successful tool in teaching children the skills they need to avoid involvement in gangs, 
drugs and violence. Cst. Brewer has been the SPLO for View Royal Schools for a number of years.  He reflected that 
having discussions around drug abuse was hard, but the relationship he built with the students allowed for a safe 
environment where students were able to ask questions and discuss topics beyond the curriculum.  
 
Many of the students in this class were apart of the BIPOC community, including students from both Songhees and 
Esquimalt First Nations. Cst. Brewer’s connection to the students from these communities is critical in our steps to 
take meaningful actions toward reconciliation with Indigenous Peoples. In my discussions with the Chiefs and 
Councillors of both Esquimalt and Songhees Nations they have identified police‐youth engagement as a top priority 
and support the work SPLO’s are doing in the schools to connect with Indigenous youth. SPLO’s have been well 
received in our schools and their presence is needed in order to earn the trust of today’s youth. Our SPLO’s have 
been unfairly accused of perpetuating systemic racism. In fact, the very goal of the SPLO’s is to reconcile these 
issues and build relationships with our youth in an effort to impact their lives in a positive way. The narrative the 
GVTA letter will have you believe that we operate a mandate whereby police target marginalized students, could not 
be further from the truth.  
 
I echo Victoria Police Chief Del Manaks’ sentiments on keeping SPLOS’s in our schools. SPLO’s were originally 
brought in as a strategy under the Community Policing Model which focuses on reducing crime and enhancing 
service delivery by developing relationships with community members. Thus, we cannot employ a community‐based 
policing model by refusing to let the police into the fundamental institutions of our society, especially our schools.  
 
Sincerely, 
 
Supt. Todd Preston, Officer in Charge of West Shore RCMP Detachment 
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Support Network for Indigenous Women

and Women of Color

203-2722 Fifth Street

Victoria BC V8T 4B2

joni@sniwwoc.ca

To the School District No. 61 (Greater Victoria) Board,

The Support Network For Indigenous Women and Women of Colour (SNIWWOC) would

like to express our full support for the removal of Student Police Liaison Officers within

the Victoria School District SD 61. I believe full heartedly that research shows clearly

the negative impact of police presence within schools for Black, Indigenous and Youth

of Colour. We believe that it's the job of the board to properly assess the presented

information and make informed decisions based on best practices for creating inclusive

and safe schools in the Victoria area.

SNIWWOC is no stranger to the accounts of police violence in BIPOC communities and

we know all too well the deep need for reform within policing across Canada as a

whole. We urge you to be mindful of how the larger statistics reflect on the deep need

for you to consider the implications of police presence in schools. While the instances

of harm by police on racialized people in our greater community seem far away from

the life of students at school, the reality is that they are witnessing the violence in real

time. BC government statistics show that Indigenous people make 6% of the total

population but represent a staggering 35% of all incarcerations in British Columbia.

The 2021 Greater Victoria Local Immigration Partnership Network Survey revealed that

30% of BIPOC residents have experienced racism from local police. 45% of residents

disagreed that VicPD acts in a fair manner when dealing with racial, religious, and

ethnic communities (2015, SOLID). VicPD's general occurrence reports from 2016 to

2021 do show them disproportionately policing BIPOC youth. 19.38% of people VicPD
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labeled as "Youth-Suspects'' in their general occurrence reports were Indigenous, even

though Indigenous people make up only 5.04% of Victoria and Esquimalt's population.

Black youth were 3.75 times as likely as white youth to show up in a VicPD general

occurrence report as "Charged." We think it is fair to conclude that VicPD targets

BIPOC youth. These harms are replicated when the school district provides police with

access to schools.

If you look at instances of police violence on Black, Indigenous and People of Colour in

Canada- the consensus in the data shows our communities are vastly more impacted

by police violence than that of our white counterparts. The 2021 Vancouver School

Board review of the SLO program revealed that 75% of black students said the SLO

program does not contribute to a sense of positive community in schools. 60% of black

students said the SLO program does not contribute to a sense of safety in schools.

These feelings of unsafety are not surprising. In 2017, 30% of 67 SLO incident reports

came from Esquimalt High School, which we all know has a large demographic of

BIPOC students. In 2019, VicPD submitted 128 incident reports for arrests at schools

or on school property. Only 4% of 2017 SLO incident reports indicate they may have

begun with a student reaching out to an SLO. This means that police enforcement is

happening on SD61 property while the SLO program is falsely advertised as a

community policing tool focused on diversion from the criminal justice system. Armed

police are not an appropriate student support or disciplinary response.

In the Report of the Standing Committee on Public Safety and National Security, on

Systemic Racism In Policing In Canada it states “Given the pervasive nature of

systemic racism in policing in Canada, the House of Commons Standing Committee on

Public Safety and National Security (the Committee) has concluded that a

transformative national effort is required to ensure that all Indigenous, Black and

other racialized people in Canada are not subject to the discrimination and injustice

that is inherent in the policing system as it exists today.” If governing bodies are

willing to examine that there is demonstatable racism, systemic and otherwise, within

the police - why would we continue to uphold the institution as a practice within our

schools? This institution has proven to be harmful to already marginalized

communities. Why would schools want to be the place that continues the act of
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marginalization?

Considering that 69% of respondents in the 2022 SD61 SLO survey report identified as
white, we feel this gives a poor representation of the true impact police presence has
on racialized students and is an incomplete assessment. 559 respondents were
“uncomfortable” or “very uncomfortable” with SLOs in schools, including 101 students.
Dozens of respondents also reported “negative” or “very negative” past interactions
with SLOs, including:

· 32 BIPOC respondents (10 students);

· 13 Indigenous respondents (two students);

· 60 2SLGBTQIA+ respondents (18 students); and

· 107 white respondents (21 students)

While these numbers may seem small in comparison to the larger student population, 

we would argue that any discomfort in a child’s place of learning should be addressed 

by the administration placed in charge. These students, and the many other BIPOC 

families that didn’t have their voices heard in this survey, and the many countless 

BIPOC people across the city who have had violence perpetrated against them by 

police deserve to have their calls of reform heard. If nothing else, we hope you 

consider if even one student feels unsafe with SLOs in schools, it should prompt a 

quick response from administrators to end the program. Every child deserves to feel 

safe and welcomed in school and in their community.

Sincerely,

Joni Oldhoff

On behalf of the Support Network for Indigenous Women & Women of Colour

May 31, 2023 Special Open Board of Education Meeting 30



May 31, 2023 Special Open Board of Education Meeting 31



May 31, 2023 Special Open Board of Education Meeting 32



May 31, 2023 Special Open Board of Education Meeting 33



May 31, 2023 Special Open Board of Education Meeting 34



May 4, 2023 
 
School District 61 Board of Educa�on 
556 Boleskine Rd 
Victoria BC V8Z 1E8 
 
Dear Board Chair and Trustees,  
 
My name is Jennifer Chambers, and I am currently on a personal leave from my posi�on as 
Secondary District Counsellor for Greater Victoria School District.  I was on the SPLO Ad Hoc 
commitee as one of the two GVTA members, un�l my leave started in September 2022.  I am 
wri�ng this leter because I believe the GVTA leter submited to the Board on March 13 2023 
does not appropriately address the posi�on of many educators regarding the ques�on of 
whether we should con�nue to support SPLOs in our schools. 
 
Although I have not been a member of the AD Hoc commitee during this 2022-23 school year, 
when I was a par�cipant, we had many valuable submissions from educators and community 
presen�ng varied perspec�ves.  Although there were teacher presenta�ons strongly suppor�ng 
police liaison officers in schools,  and the survey responses were in favour of their con�nued 
presence (60% respondents wished SPLO program to con�nue and an addi�onal 12% wanted it 
to con�nue with changes), those posi�ons were not acknowledged in the GVTA President’s 
March leter to the Board.  Moreover, the leter only iden�fies two possible outcomes for the 
Board (keep with changes or terminate SPLOs) yet the commitee also discussed the op�on of 
keeping the program without changes (Jan 13, 2022, SPLO Ad Hoc Commitee Agenda).   
 
The GVTA President also suggests that police patrol only atend schools in rare situa�ons.  This 
is misleading, as many of our larger schools are compelled to ask for police support on a regular 
basis.  It would be professionally inappropriate to expect teachers, administrators, and other 
staff to manage poten�ally unsafe situa�ons in a school without the support of police.  The 
dismissal of SPLOs would mean that all police entering our schools would have no prior 
understanding of the culture and climate of schools, no prior rela�onship with students and 
staff and absolutely no avenue for building these rela�onships from a trauma informed lens.  
SPLOs are not, typically, involved in ac�ve inves�ga�ons, but provide a communica�on bridge 
between the system of policing and educa�on that supports all students in our schools.  They 
are a resource for school staff to discuss and debrief interven�ons to increase learning for all 
involved in these difficult situa�ons.   
 
I felt a great deal of frustra�on during the commitee mee�ngs on this topic, as many 
presenta�ons and discussions were focussed on a North American and global analysis of 
policing and prejudice, provided by one commitee member, in par�cular.  Although this is a 
crucial conversa�on for all of us, it was beyond the scope of the commitee.   Furthermore, 
many commitee par�cipants were not clear that SPLOs support a different role than regular 
officers in our schools.  From a trauma informed lens, we know that atachment, connec�on, 
and ongoing communica�on is founda�onal, yet removing the SPLO role from our school system 
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means we lose the opportunity to develop this lens as our only interac�on would then be in 
highly charged, emergency situa�ons.   
 
I hope the Board will consider all perspec�ves in this important conversa�on.   I absolutely 
support making changes to the current program, par�cularly through aligning SPLO job 
descrip�ons, mee�ng the needs of marginalized youth who may need addi�onal support with 
trauma responses, and finding ways to support safe and caring schools in both systems.  I feel 
we are only star�ng this important work, but cessa�on of the program means we would no 
longer have any role in improving police interac�ons with our vulnerable youth.    
 
Sincerely,  
Jennifer Chambers 
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Oak Bay Police Board 
1703 Monterey Avenue 

   Oak Bay, BC V8R 5V6 
 

 
 
 
May 4, 2023 
 
 
Board of Education for School District 61 (Greater Victoria) 
556 Boleskine Road 
Victoria, BC  V8Z 1E8 
 
 
Re: Submission for School Police Liaison Officer (SPLO) Review  
 
 
Dear Chair Duncan and SD61 Board, 
 

We appreciate Chair Duncan and Ms. Carmichael taking time to meet with our 

Police Board members on March 24 and the invitation to make a submission to the 

Board of Education for School District 61 (the “Board”) regarding the current School 

Police Liaison Officer (SPLO) review process.  Please accept this letter as our 

submission to the Board; we would also welcome the opportunity to make a brief 

presentation to the Board when the item is on your agenda.  

 

We make three main points in our submission: (1) the Oak Bay Police Board is 

committed to working with the School Board to ensure the SPLO program is safe 

and inclusive of all members of our community; (2) the Greater Victoria Teachers’ 

Association’s (GVTA) March 3, 2023 letter does not reflect the role of SPLOs in 

Victoria schools and does not consider the fact that students are also members of 

the broader community in which community policing is grounded; and (3) the 

research underlying the recommendation of the Human Rights Commissioner 

highlights the need for further research but does not support immediately ending the 

SPLO program. 

 

 

1. The role of police boards & our commitment to collaboration 

 

Police boards are independent of municipal and provincial governments, and distinct 

from police departments.  Police boards are mandated by the Police Act to provide 

civilian oversight of the police department including by establishing policies and 

setting the strategic direction for the department; providing financial oversight of the 
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department; dealing with policy and service complaints; and handling labour 

relations. 

 

As such, we believe police boards can make a significant contribution to ensuring 

the SPLO program is safe and inclusive of all members of the school community.  

We take seriously the concerns raised by the Human Rights Commissioner 

regarding the impact of SPLOs on Indigenous, Black and other marginalized 

students.  We share the goal of creating safe and inclusive schools that uphold 

human rights and we see a path for collaboration between the Oak Bay Police Board 

and the School Board to achieve that. 

 

 

2. The role of SPLOs & the community policing model  

 

The Oak Bay Police Department is a community-based policing organization: it 

advocates community partnerships with a multi-agency approach and collaboration 

as a means of achieving public safety and preventing and resolving problems.  

Members of the Oak Bay Police department primarily provide community policing, 

with external investigative and speciality services provided through memorandums 

of understanding with other police departments.  As part of its community policing 

mandate, the Department responds to a wide range of calls of a general assistance 

nature, youth concerns, public education, substance abuse, and issues regarding 

mental health.  The Department is committed to partnerships with the community, 

leading to the sharing in the delivery of police services.   

 

The SPLO program plays a vital role in community policing: Oak Bay believes police 

must be approachable to be trusted.  The feedback we have received on our SPLO 

program from a variety of stakeholders (including students, parents, teachers and 

school administrators) has been consistently positive and we have seen the benefits 

for students firsthand:  Students who have built a positive relationship with members 

of our Department through the SPLO program are more likely to seek help if they 

are victimized or witness criminal activity, and experience less trauma when 

involved in events necessitating a police response.  The role played by Oak Bay’s 

SPLO in the response to a threat of gun violence at Oak Bay High School in 

November 2022 is a poignant example. Feedback received through Oak Bay’s 

SPLO program also benefits our policing practices, including trauma-informed 

changes to school lockdown procedures.  

 

We are concerned that several of the GVTA’s recommendations would remove 

SPLOs from roles that cannot effectively be performed by others in the community 

(e.g., programming to make students less vulnerable to crime), or where SPLOs are 

essential members of community-based teams.  Immediately ending the SPLO 
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program without alternative providers of these services in place could cause 

significant harm to students.   

 

Moreover, several of the GVTA’s recommendations appear to misconceive the role 

of SPLOs in Victoria schools.  SPLOs work as part of a team with teachers and 

school administration; they do not independently participate in “student behaviour 

management”, “surveillance of students” or “well-being checks on students 

attending or not attending school”.  Further, several of the GVTA’s 

recommendations would work counter to the principles of community policing.  

Barring police officers from attending school functions or providing mentorship 

removes crucial opportunities for building positive relationships that support trust 

and collaboration.  Eroding trust and collaboration in policing does not make schools 

or students safer; students are also members of the broader community.  

Regardless of whether they encounter police in schools, students are likely to 

encounter law enforcement at some point—whether as a witness to, or victim of, a 

crime, or otherwise—and should have the benefit of a police department that they 

know and that works collaboratively with community partners.   

 

At the same time, we agree with the GVTA’s call for school programming to be 

delivered from a trauma-informed, compassionate perspective that addresses 

structural inequalities and power dynamics, as well as impacts on BIPOC, 

2SLGBTQIA+ students, and students with disabilities.  There is no reason SPLO 

programs cannot be delivered in this manner, and no question that they should be.  

The Oak Bay Police Board is committed to working with the School Board to ensure 

this. 

 

 

3. The need for further research & assessment 

 

We have reviewed the Samuels-Wortley report commissioned by the BC Human 

Rights Commissioner.  The report provides a literature review of studies pertaining 

to SPLO programs in Canada and the United States.  Due to the lack of “peer-

reviewed studies that explore the impacts of Canadian SLO programs on 

marginalized students”, the report draws heavily on US-based research.  However, 

US-based research focused on the “school-to-prison pipeline” cannot be 

generalized to Canada due to drastically differing (or in some instances, absent) 

school management policies.  The Toronto Police internal evaluation reviewed in 

the Samuels-Wortley report is also not generalizable to Greater Victoria as it 

assessed a targeted SPLO program introduced after the fatal shooting of a student 

at a Toronto high school over a decade ago, rather than as a key component of a 

contemporary community-policing framework.  We note that one of the Canadian 

studies cited by Samuels-Wortley suggested positive outcomes when SPLOs are 

May 31, 2023 Special Open Board of Education Meeting 39



 

 4 

introduced as a component of a community policing model (Broll and Howells, 

2019).  

 

We agree there is an immediate need for assessment and research conducted in 

BC that centres the experience of marginalized students and employs high-quality 

evaluation strategies.  The Oak Bay Police Board would be pleased to collaborate 

with the Board of Education in that work.  Greater Victoria Students deserve nothing 

less. 

 

Thank you for considering our submission.  We welcome the opportunity to make a 

presentation to the Board and discuss the matter further. 

 

Yours sincerely, 

 

 

 

____________________________  ____________________________ 

Mayor Kevin Murdoch, Board Chair  Heather Cochran, Director 

 

 

 

____________________________  ____________________________ 

Wendy Zink, Director    Lawrence Lewis, Director 

 

 

 

____________________________  ____________________________ 

Andrew Weaver, Director    Christine Hall, Director 
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Jody Pavesic – Saanich Police Department 
 
These video’s have been created by our own Community Liaison Officers about what they love about 
their rela�onships with schools, and are important in the full picture of the rela�onship building that 
occurs with police, students and schools in general. 
 
I just also wanted to let you know that the redacted por�ons are personal informa�on that is not 
necessary for the public to know.  If there is someone specifically you wish to speak to directly, we can 
reach out privately and request contact.  Also, the leter from Abigail has been approved for release by 
her and all the content that is contained in the leter. 
 
If you need any clarifica�on or further informa�on, please let me know, 
 
Thank you very much 
 
Jody 
 
htps://youtu.be/MXK74z5rvH8 
 
htps://youtu.be/2s_f3oi5BNg 
 
htps://youtu.be/huhepoKKSGg 
 
htps://youtu.be/e9vUxlDZpeA 
 
(3) Saanich Police | Facebook 
 
 
SERGEA NT JO DY PA VE SIC  #151  ( S H E / H E R )  
CO M M U N I T Y  E N G A G E M E N T  D I V I S I O N  
SAA NIC H PO LICE  DEP A RT MENT  
S A A N I C H P O L I C E . C A  | J O I N S P D . C A  
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Berle Zwaan

From:
Sent: Thursday, May 18, 2023 7:46 AM
To: Community Engagement
Subject: School and community liaison feedback

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
Hello 
I am wriƟng in full support of the amazing work our school and community liaison officers do in our schools. I have been 
a teacher in the Victoria school district for over . I have seen first hand the great work the liaison officers do 
during my Ɵme at  elementary schools. Our liaison officers work hard to 
connect with the students and their families. In the schools I work in some of our students may have interacted with 
police at home and heard family opinions that aren’t always posiƟve towards law enforcement. School liaisons help to 
show that posiƟve interacƟons with officers are possible and helps students to know that the officers are there to help 
them and can be kind and welcoming people to approach. As a teacher I also really appreciate the programs offered in 
schools by our liaison officers. Also a big thank you to the Saanich officers that help out with our Cobbs day old bread 
delivery at Tillicum, we really appreciate this! 
 
Please keep our school/community liaison officers!! 
Thank you to all our past and present community liaison officers and I really hope to conƟnue working with you in the 
future. 
 

 

 

V1

V1
V1

V1
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Berle Zwaan

From: Volker Grady < >
Sent: Thursday, May 18, 2023 1:28 PM
To: Community Engagement
Subject: School Liaison Section

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
Good Day 
 
Please vote in favour of keeping the school liaison program.  Young people especially need life skills and that includes 
geƫng to know and understand our police department.  Sadly the media has us believe to be fearful of police officers 
and yet nothing could be further from the truth.  Shame on the media for portraying police officers as the villains and 
they do this to sensaƟonalize their stories and increase viewership.  We would be far beƩer served by the media learning 
just how important policing is.  I join many Canadians who believe that the jusƟce system is broken and that it is way 
overdue for a serious reform.  Our children must never be fearful of our police department, they need to learn to respect 
and appreciate all they do for us.  Police officers today have so much more to teach our children that we as parents and 
the school system by itself couldn’t possible muster on our own.  We desperately need roll models in society and I 
strongly advocate allowing the police liaison to partly fill that void.  Their life skill and experience is what’s needed in 
every community and school body.  I could go on about this important topic for hours, but I don’t want to wear out your 
paƟence with me.  Many, many thanks for your kind consideraƟon, when voƟng to please keep and solidify the Police 
Liaison Program in our schools.  I can assure you that you will never regret this.  I am always happy to elaborate further if 
asked. 
 
Respecƞul, 
 
 
Volker Grady 
 

 
 

V1

V1
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Berle Zwaan

From: Petra Dornblut < >
Sent: Friday, May 19, 2023 3:19 PM
To: Community Engagement
Subject: Police liaison positions 

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
Having done the school liaison posiƟon many many years ago you reach students in such a posiƟve way. 
I gave lectures in the classroom and some of those students became police officers   ( Sgt Leslie is one example ) 
I recall there was a fairly large group of mostly teenage boys hanging around at a corner near Claremont school. Cadbury 
had sent us boxes and boxes of chocolate bars. I took a bunch of these bars and started hanging out with these guys. 
They had really only dealt with police in a negaƟve way. 
A few years later I was approached at Tim Hortons ( ha ha ha ) and was told that one of those young men had died in an 
incident  where he had drowned The young man who told me said that his friend was glad he had met me and what I did 
back then made an impact. 
Last weekend we hosted a big garage sale in our community. I have been reƟred for 9 years now. A lady came up to me 
and said ‘ I know you. You came to my high school and spoke.’ 
I asked her which school Claremont or Lambrick? 
She said ‘ Lambrick. You came and spoke to our class and spoke so openly and honestly and you made a difference in my 
life when I eventually went through some trauma. ‘ I thanked her because as a police officer you aƩend so many calls in 
your career and not all of them are posiƟve  and speak to thousands of people and to hear that you made a difference in 
someone’s life made me proud of my career choice. 
 I was a school liaison officer in the early 90’s and for this person to say this almost 40 years later was so touching. 
You never know how and when you can touch someone. Please don’t get rid of this program from the schools. 
 
Petra Dornblut 
(ReƟred)Saanich Police 
 
Sent from my iPhone 

V1
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Berle Zwaan

From: Miesha Breiter < >
Sent: Monday, May 22, 2023 2:00 PM
To: Community Engagement
Subject: SD61 thoughts 

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
Hello! 
 
As a mom of a boy in grade 3 at Torquay and the “  I can’t 
communicate enough how important and integral the role of our school liaisons are. 
 
When the liaisons interact with the students at the elementary level there is a learned respect for these officers and 
relaƟonships are built at such an early age. I consider it a grassroots approach to keeping more kids off the streets and 
making beƩer decisions as they get older and enter middle and high school. 
 
They are less likely to engage in criminal behavior because of the relaƟonships and respect they have for the work our 
officers do and the learning that is done through the presentaƟons. 
 
The school presentaƟons to our students on the legal system / drug use at each age is integral to understanding the 
world that is unknown for these vulnerable kids! 
 
I work at  school in the front office and see the kids interacƟng with our liaisons and the posiƟve impact 
they have being present in our schools. It makes everyone feel safe knowing there is a presence and just a phone call 
away if we need them. 
 
They are not inƟmidaƟng unless certain students have something to hide, in which case it proves even more that we 
need our officers around keeping ears and eyes on our students. If these officers see these certain students out on the 
streets they are more likely to know the names and help them in a way that’s isn’t aggressive but based on a relaƟonship 
built and focused on reasoning. 
 
Please please keep our liaisons in the school for the upcoming generaƟons to come ‐ their work is priceless !!!! 
 
Miesha Breiter 

 
Elementary Mom and school 

V1

V1

V1

V1
V1
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Berle Zwaan

From: Sherry Walsh < >
Sent: Monday, May 22, 2023 7:43 PM
To: Community Engagement
Subject: SD61 Vote

Notice: This email came from an external source. Use caution if this message is unexpected or the sender is not known to you.  

Hello,  
 
I am a retired police officer that previously worked in the Saanich Police Community Engagement Division.  Although I 
was not a school liaison officer, I did assist the school liaison officers at events in the schools.  One occasion was a 
specifically memorable and rewarding experience.  I attended an elementary school in uniform to read to students as 
part of their reading to students' program.  After reading to the students, I was approached by the teacher who told me 
that I had made a student's day.  The teacher explained that the student and her family had recently relocated to 
Canada from a middle eastern country and that for this particular female student to interact in a positive way with a 
female officer in uniform was very impactful and empowering for her.  As officers we don't always get feedback and our 
presence in the schools is not easily measurable. It is moments like this as an officer you feel in a small way you have 
made a difference in someone's life.  I truly understood and experienced the value of having school liaison officers 
actively participating in the schools. I support the continuation of school liaison officers. 
 
Thank you 
Sherry Walsh 

V1
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Berle Zwaan

From: Kathleen Brandsma < >
Sent: Tuesday, May 23, 2023 9:15 AM
To: Community Engagement
Subject: Keep Police In Schools

Notice: This email came from an external source. Use caution if this message is unexpected or the sender is not known to you.  

I am writing to express the importance of maintaining a police presence in schools and the positive 
impact that has on students.  
 
 

I am a retired police officer having served 12 years with Saanichand one of my earliest memories in 
policing is often when I had contact with young people they would tell me the name (s) of their 
school liaison officer (s) and tell me that these officers were "so cool!" I'll never forget seeing kids' 
eyes light up telling me about the interactions they'd have with these officers. I was on the mountain 
bike squad for three years and had many opportunities to work alongside the school liaison officers at 
events like bike rodeos or friendly "cops vs the kids" basketball or soccer games. I can assure you that 
it was sometimes hard to see who was having more fun - the cops or the kids and the connections 
that were formed during these events often lasted well into the future. 
 

A key aspect of having police in schools is the opportunity to establish exactly these kinds of positive 
connections. By regularly interacting with police officers, students develop a sense of trust, respect, 
and appreciation for the important role they play in the community. This connection creates a safer 
and more inclusive environment, where students feel comfortable seeking guidance and support from 
these trusted role models. 

Additionally, police officers in schools serve as positive role models for students. They can engage in 
mentoring programs, community outreach initiatives, and educational activities that promote 
personal growth, character development, and responsible citizenship. These interactions can inspire 
students to aspire to higher goals, instilling values of integrity, empathy, and civic responsibility. 

It is important to acknowledge that the role of police in schools extends beyond law enforcement. 
They contribute to creating a nurturing and secure environment where students can focus on their 
studies, personal growth, and overall well-being. By bridging the gap between law enforcement and 
education, youth are empowered to become active, engaged members of society. 

In conclusion, keeping police in schools facilitates positive connections, provides role models for 
students, and promotes a safe and supportive learning environment. It is through these meaningful 
interactions that we can empower our students to become responsible citizens and contribute 
positively to our community. 

V1
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Regards; 

Kathleen Brandsma 
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Berle Zwaan

From: Jill Coster 
Sent: Tuesday, May 23, 2023 9:57 AM
To: Community Engagement
Subject: Saanich Police & SD 61

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
Good day to Saanich Police and School Liasons, 
 
I do not live in your community but I fully support the example you set for policing in other communiƟes. 
 
My opinion is that a community which respects and honours the work police do starts with communicaƟon with children 
in schools. 
 
I fully support the work of SD61 Police Liasons and feel it would be incredibly shortsighted to withdraw funding for this 
valuable program. 
 
Respecƞully,  
 
Jill Coster 

 
 
Sent from my iPhone 

V1

V1
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Berle Zwaan

From: Barb Pilon 
Sent: Tuesday, May 23, 2023 9:21 PM
To: Community Engagement
Subject: Saanich schools

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
I’m so saddened to hear of the possibility of cuƫng the programming in the Saanich schools.  I believe this would be a 
terrible mistake as the children need the support and comfort that officers provide in the schools.  The children look up 
to the police and admire the uniform and what it represents. Many young children dream of becoming a police officer 
when they grow up, my daughter was one of those, and today she is an officer for Saanich. 
With the problems of drugs and crime being ramped in Saanich I believe we need to focus on the young children to help 
guide them in the schools as the teachers are overwhelmed with all the issues they see in the classroom ie: kids from 
split families, going to school hungry, some not having a safe home, etc.  We need our kids to learn the police are GOOD 
and respect them. 
THESE KIDS ARE OUR FUTURE!!! 
KEEP UP THE GREAT WORK YOU DO EACH AND EVERY DAY SAANICH !! 
 
PLEASE KEEP THIS PROGRAM IN OUR SCHOOLS !! 
 

 
Barb Pilon 
Saanich 
 
Sent from my iPhone 

V1
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Berle Zwaan

From: Faith Abigail Taylor 
Sent: Wednesday, May 24, 2023 9:22 AM
To: Community Engagement
Subject: School Liaison’s 

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
Good Morning, 
I am wriƟng to you in regards to the school districts voƟng you out of the school systems. My view on this may sound 
preƩy dumb or won’t make sense but I hope if you read to the end it will make a liƩle bit of sense… I’ve always been 
terrified of Police my enƟre life… I was always told you guys were out to get me, whenever your sirens were going my 
adopted parents would always say “oh she’s over here, you can come get her” or when they’d see you guys come into a 
restaurant or walking on the sidewalk they’d make it a big deal and say it very loudly “she’s over here you guys can take 
her away” which that insƟlled the fear in me of Police Officers. 
 
But… 
 
If it wasn’t for the school liaison who was in charge of Lambrick Park secondary school between the years of 2017‐2020 I 
can’t remember her name but it was a female with blonde hair. If it wasn’t for her coming into the school not in uniform 
like she’d have her belt on but she wouldn’t be in her full uniform, and she’d come and sit with us during class whether 
she came in while there was a lecture going on, or we all were talking amongst our groups, or she came in to see what 
we were doing in science or art, and just siƫng down to talk to us like we were normal human beings, like we weren’t in 
trouble, like she wanted to get to know us beƩer, like she actually cared about the things we were learning or cared 
about just us as individuals that’s what made the greatest impact in my life personally and I can’t speak for anyone else 
but I’m sure it made a lot of other students feel at ease to. I’m sƟll terrified of you guys to this day, but if it wasn’t for 
that officer coming in every now and then to try and build those relaƟonships, make us feel seen, heard, and understood 
I wouldn’t have ever reported the SA that happened to me three years ago and I probably wouldn’t have ever reached 
out to you guys for any of my mental health crisis’s growing up but it’s officers like the one that came into my school 
during my high‐school career that made the biggest difference and impact in my life because I don’t have parents or a 
family and has made it so I now feel like sure I’m scared of you guys but I can call you guys if I’m in an emergency or need 
help or am in a mental health crisis knowing that you won’t come and get mad at me, or you won’t be arresƟng me for 
reaching out for help whereas before I wouldn’t have ever done that. 
 
I hope this makes some sort of sense. 
 
 
Thanks, 
Faith “Abigail” Taylor 
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Berle Zwaan

From: Kumi Tanner 
Sent: Wednesday, May 24, 2023 10:53 AM
To: Community Engagement
Subject: Community Liaison Program

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
To whom it may concern, 
 
I have heard about SD61 voƟng to remove the community liaison program from schools. 
I strongly oppose this idea as I think the benefits of having officers at schools greatly outweighs any negaƟve impact it 
may bring to the schools. 
 
I understand that the police presence can feel threatening to some minoriƟes and marginalized populaƟons, which is a 
whole different topic that needs to be addressed and improved in our community. However, the recent surge of violence 
and drug use in schools need special aƩenƟon and I believe the police presence will definitely contribute to deterring 
students from these illicit acƟviƟes. 
 
As a parent, I feel beƩer having officers check in at schools where my children aƩend.  I also appreciate any opportuniƟes 
that my children have being talked to by police officers in regards to safe schools and behaviours. 
 
I also work for a non‐profit organizaƟon that closely works with Saanich PD, and appreciate the wonderful work you all 
are doing for our community. 
 
Thank you so much for all you do. 
 
Kumi Tanner 
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Berle Zwaan

From: Sarah Elford 
Sent: Wednesday, May 24, 2023 11:06 PM
To: Community Engagement
Subject: School Liaison Officers

NoƟce: This email came from an external source. Use cauƟon if this message is unexpected or the sender is not known to 
you. 
 
I am a teacher and Vice Principal in Saanich. Our connecƟon with the school liaison officers has been invaluable in 
creaƟng posiƟve connecƟons with students. The police have been responsive, flexible, and proacƟve in helping students, 
families and school communiƟes. From educaƟon on social media and responsible digital ciƟzenship, to helping those 
struggling to find a posiƟve path. It would be a massive loss to our school communiƟes if this program was pulled. 
 
Sincerely, 
Sarah Elford 
 
 
 

V1
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Berle Zwaan

From: Michelle Loveless < >
Sent: Thursday, May 25, 2023 10:25 AM
To: Community Engagement
Subject: SD61: Keep Community Police in the Schools 

No ce: This email came from an external source. Use cau on if this message is unexpected or the sender is not known to 
you. 
 
As a Saanich resident & tax payer I am fully suppor ve of keeping our Community Police in schools. 
 
At a me when we are asking ci zens to be inclusive of all humans, I am disappointed to hear a school district is 
excluding the fabric of our ci zen safety. We all learn by talking & listening; dear SD61, let’s start with this approach. 
 
Please let me know how else I can support 
 
Michelle Loveless 
 
 
Sent from my iPhone 

V1
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Berle Zwaan

From: Scott Treble 
Sent: Thursday, May 25, 2023 8:51 AM
To: Community Engagement
Subject: SD61 - School Liaison Officers

Notice: This email came from an external source. Use caution if this message is unexpected or the sender is not known to you.  

Hi there, 
 
I'm replying to your request for public input about the upcoming SD61 decision about School Liaison Officers. 
 
I'm a retired Saanich Police member (2021) and served in Community Engagement for many years. 
During my police career I've easily attended hundreds of school-related events, both with the RCMP and with SPD. 
 
There are a few quick points that I'd like to make in support of having police officers involved with our schools. 
I believe many others will provide valuable input on the types of programming and presentations provided and its value.  
 
1.  I fully recognize there are individual students who, for many reasons, have fear, apprehension or mistrust about police. 
2.  Some of these feelings and opinions undoubtedly stem from inter-generational trauma and systemic bias and 
discrimination.  
3.  Especially noteworthy are their feelings and opinions with regard to reconciliation challenges and other IBPOC 
concerns. 
4.  I think that having police officers very sensitively and thoughtfully in schools for education and relationship-building is 
critical.   
5.  I believe this can be achieved by employing a variety of mitigation strategies, to minimize any discomfort or 
apprehension. 
6.  Such as providing advance notice, permitting students to decline participation and wearing plainclothes instead of 
uniform. 
7.  School visits by police officers also provide students a safe place to share their perspectives and 'teach the police'. 
8.  Individual schools have unique needs and concerns and should continue to 'customize' how police visits would occur.  
9.  Valuable for students to see police who look like them, speak their language and may have diverse gender or sexual 
orientation. 
10.Overall I believe the numerous wide-reaching advantages of police visits far outweigh the disadvantages or discomfort 
of some. 
 
I've experienced situations where other groups with vulnerable young people have weighed these factors with great 
thoughtfulness. 
 
Conferences for 2SLGBTQIA youth decided to continue including police participants, although they wore plainclothes. 
This was in spite of the fact that a few young people were strongly opposed and were fearful of feeling traumatized. 
 
Another example is the local Pride Parade which has weighed considerable controversy about having police participation. 
Police were entirely banned for a time, but I believe they are now permitted to attend and they wear t-shirts and no police 
gear. 
 
I don't mention these examples lightly, because I know these are human beings with real feelings and fears who oppose 
being around police. 
 
But I think there is more damage done by having no police and that it is critically important for healing and learning 
opportunities to find a safe compromise. 
Then more young people can see police officers as people first - mothers, fathers, sons and daughters - people who want 
to learn about their worlds. 
 
Thank you for the opportunity to share some thoughts about this important decision that SD61 will be making. 
 

V1
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Scott  
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Here is the list of courses that members of the Saanich Police have taken 
since 2021.   This is not an exhaustive list, as members do take education on 
their own time away from work as well.  
 
2021 Courses 
 
• Anti-Racism from the Center workshop  
• Building a Case Against Hate Conference  
• Webinar: Equity, Diversity and Inclusion – Police Leadership 101 in 2021  
• Closing the Gaps – Working to Improve Transitions to Youth in Youth Justice, Hospitals, 

Substance Use and Mental Health Systems (2x day session)  
• End Gang Life presentation  
• Human Trafficking Seminar  
• Indigenous Canada Course – Faculty of Native Studies – University of Alberta  
• Canadian Police Knowledge Network – 2SLGBTQ+ course  
• Royal Roads:  Indigenous Ways of Being and Knowing – Integrating Indigenous Values into 

the Work Environment  
• Trauma Informed Practice Foundations  
• Trauma Informed Policing – Understanding the Neurobiology of Trauma  
• Stepwise 360: Interviewing Trauma Survivors  
• Canadian Police Knowledge Network – Cultural Awareness and Humility  
• Indigenous Drumming Program 
• Webinar: Promoting Mental Health Through Diversity and Inclusion  
• Capital Regional District – Spring into Events in Reconciliation  

 
2022 Courses 
 

• Canadian Centre for Diversity and Inclusion Webinar: History of Race and Racism in Canada 
• Canadian Centre for Diversity and Inclusion Webinar: Addressing Anti-Black Racism in the 

Workplace 
• Masterclass: Black History, Black Freedom and Black Love 
• Canadian Centre for Diversity and Inclusion Unconference 
• Building a Case Against Hate Conference 
• Canadian Association Chief of Police- Equity, Diversity, and Inclusion Conference 
• You in You Consulting: Exploring Biases Workshop 
• Trauma Informed Practice for Justice, Public Safety and Anti-Violence Community Sectors in 

BC 
• Interviewing Trauma Survivors  
• Human and Sex Trafficking Webinar Series  
• Peer to Peer  
• Indigenous Drumming Program continued  
• Canadian Association Chief of Police – Police Leadership Conference (Equity, Diversity, and 

Inclusion ) 
• Cultural Perspectives  
• Exploring Biases Workshops  
• Drum Making  
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• Elder Abuse Awareness, Adult Protection law and Policing Powers webinar 
• International Center for Digital Threat Assessment – Responding to Racism and Targeted 

Hate  
• Lekwungen Tours (multiple sessions) 
• NCA Leadership Conference (Equity, Diversity, and Inclusion) 
• Safer Schools – Responding to Racism 

 
 

2023 Courses 
 

• Fair and Impartial facilitator update   
• Spring Increment – Equity, Diversity, and Inclusion training  
• Building a Case Against Hate  
• Ask me Anything Faith – virtual conversation  
• Drumming Lessons  
• Gender Based Violence workshop  
• Autism training for First Responders 
• Drumming Lessons  
• Fair and Impartial Policing  
• Stepwise – Interviewing Trauma Survivors  
• Trauma Informed Practice training  
• Indigenous Cultural Awareness and Education 
• Intercultural Indigenous Awareness and Gender Diversity Training 
• Durham Regional Police Service Speaker Series-Police and 2SLGBTQ+ Communities: Working 

Together through Education and Community Partnerships. 
• Responding to Racism and Targeted Hate 
• Anti Racism Workshop-Victoria Multifaith Society 
• Indigenous learning series 
• Trauma Informed Practice foundations 
• Gender Based Violence Workshop 
• Lekqungen Territoy Tour 
• Exploring Biases Workshop 
• History of Race and Racism in Canada  
• Family Day Native Friendship Centre 
• Uvic- 5 Days of Action an event aimed at amplifying the work groups, units and organizations 

to create a more diverse, inclusion and equitable community.  
• ISSAMBA-Black in BC - Saanich members participated on a panel discussion.   A key goal of 

the symposium was to develop a stronger understanding of the strategies behind progress 
so participants could determine what approaches to consider for ongoing meaningful 
change.  Saanich participated in this symposium to also share in detail the measures and 
initiatives that Saanich has implemented to strengthen and continuously improve our equity, 
diversity, and inclusion. 

• Ghanaian Independence Day Celebration 
• Symposium:  Aboriginal Coalition to end Homelessness-includes several workshop days 

where first nations work with first responders to teach culture and history. Ongoing work 
with the ACEH working with youth to refer aboriginal back cultural routes through land base 
healing and education. 
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Saanich Police are also a part of the Greater Victoria Diversity Advisory Committee.  Saanich Police 
also have a Diversity and Inclusion Committee as well, we work alongside and consult with the 
following groups to ensure Diversity and Inclusion within our organization and the community as a 
whole: 
 
African Heritage Association of Vancouver Island (AHAVI) 
India Canada Cultural Association (ICCA) 
Ismaili Muslim Faith Community 
Jewish Federation of Victoria and Vancouver Island 
Victoria Baha’i Community  
Victoria Francophone Association  
Victoria Native Friendship Centre (VNFC) 
Victoria Pride Society 
Inter-Cultural Association of Greater Victoria 
Victoria Immigrant Refugee Centre Society 
Ukrainian Canadian Cultural Society of Vancouver Island 
ISSAMBA Centre (African Arts and Cultural Centre) 
Philippine Bayanhihan Community Centre 
Chinese Community Services Centre of Victoria 
 
We also have a REDI committee, the committee’s aim is to identify progressive recruiting initiatives 
and strategies that will enhance our efforts to build and strengthen relationships and connections 
with potential recruit candidates with diverse backgrounds. 
 
I hope this helps to better understand how our organization is working with our community partners 
and our members to ensure equity and inclusion for all.   If you have additional information or 
courses that you think would be helpful we are always looking for growth and development 
opportunities.   
 
I also welcome an opportunity to sit down with you so we can learn and grow from each other, 
communities are stronger when we all work together. 
 
Thank you for your time, 
 
Jody 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

The Board of Education of School District No. 61 (Greater Victoria) 
School Police Liaison Officer (SPLO) Program Review Ad Hoc Committee 

Recommendations 
 

Keep with Changes 

● Model the GVTDAC for school advisory council 

● Consider a School District budget to support the School Police Liaison Officer (SPLO) 
program 

● Cops for Cancer in September - be mindful of timing, have Police join and support  

● Keep students at the center of all SPLO programs  

● Align job descriptions across all Municipalities and SPLOs and have structured goals 
each year – consistency 

● Relationship building is the key to all SPLO interactions 

● Investigations should be conducted by someone other than the SPLO- make that clear 

● Advocacy to have Victoria Police Department in SPLO program  

● SPLO to wear plainclothes and be identifiable as a Police Officer – i.e. golf shirt* 

● Consistency of training – cultural sensitivity and trauma informed training must occur and 
be expected by the School District and Board of Education. 

● Partner with Indigenous Education Department to plan the year  

● Project based year to year partnerships accessibility – student connection 

● Opportunities to interact through play and other non-curricular experiences and career 
explorations 

● Bring back Police Camp 

● SPLO – District meeting – should be open to others – Rightsholders and stakeholders 

● Process for SPLO continuous improvement reporting mechanism 

● Be aware of balance of power – must provide safe spaces, sit in circle, restorative, 
THINK DIFFERENTLY 

● Infrastructure – structure and representatives, sub group, to move the recommendation 
forward 

● Review annually or have a sub group with community/experts about implementation plan 
– point person. 

● Expectations for all police working in schools - both SPLO and regular patrol 

● Consistent values based – Principal and Vice Principal role in meetings and work with 
SPLO 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Relationships with schools and students  

● School introduction at the start of every school year 

● Feedback from current and past SPLO 

● Extra connections and supports for students at risk 

● MYST connection 

● Training to address C.G youth and marginalized groups – connect with youth to hear 
their thoughts and recommendations and report back to School Board 

● Have an approved list of community facilitators to engage with youth and SPLO 

● Put in the recommendations to School Board: timeline, reporting mechanism, 
accountability and person responsible  

● School District should address variation in the way that administrators use SPLOs to 
reduce risk of inequity and a lack of clarity regarding best practice. 

● Set standards for administrators regarding when and how to utilize SPLO and or police 
services. 

● Review process for how to handle complaints about SPLO, or administrator and 
recommend improvements. 

● Provide all SPLO and all administrator’s with trauma informed practice training, child and 
youth development, anti-racism and other relevant training that supports their ability to 
exercise difficult judgements about how to support students and whether to involve 
SPLO or Police Patrol Services. 

● Identify more appropriate preventative supports available to support students 
experiencing difficulty, a mental health crisis or other hardship. 

● Address lack of consistent school based resources available to regularly support 
students such as Education Assistants and Youth and Family Counseling supports. 

● Invest more on targeted preventative wrap-around student supports such as the 
Individual Education Plan (IEP), non-violent crisis prevention plan and school based 
team planning. Standardize SPLO job descriptions for all Police forces and the RCMP. 

● Review whether all services should continue to be provided by SPLO’s; consider the 
other options for service delivery and the impacts on the service recipients. 

● SPLOs should not be armed when providing services in SD61. 

● Consider providing SPLO services using retired members of the Police. 

● Adopt alternate uniform that identifies SPLO as Police. 

● SPLO’s must be required to inform all students that they are not providing counselling 
services. 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Must establish sufficient policies and procedures to govern the operation of SPLO 
programs, including an independent complaint process to address SPLO behavior and 
ensure trauma informed practice. 

● School District needs to lead the development of comprehensive training and 
qualification requirements for SPLO’s with input from SPLO’s. 

● School District should review what skills and training is needed to support school 
administrator as they exercise difficult judgements/discretion regarding their use of 
Police. 

● School District needs to establish clear rules regarding who can interact with students 
and in what context (i.e. counselling is provided by qualified counsellors not Police). 

● Police should not be left to provide learning or counselling type services to students. 

● The role of Police as law enforcement officers should be made clear and student legal 
rights should be protected. 

● Establish accountability mechanisms that apply to all Police in all schools and 
administrators/staff. 

● School District must establish a comprehensive and regular review process including 
ongoing and appropriate data collection as part of that ongoing accountability and review 
of the SPLO Program, including transparent public annual reporting. 

● Uniform job description that applies for all Police in all schools including the specifics of 
the role and the training required. 

● Establish a memorandum of understanding between Police and the School District. 

● School District to write to police services advocating for greater diversity and inclusion in 
police services. 

● Have SPLO in all schools in the School District and ensure that the difference between a 
SPLO and regular Police Patrol is clear to all.  

● Keep students at the center of all SPLO programs  

● Align job descriptions across all Municipalities and SPLOs and have structured goals 
each year – consistency 

● SPLO to wear plainclothes and identifiable as a Police Officer – ie. Golf shirt* 

● Consistency of training – cultural sensitivity and trauma informed training must occur and 
be expected by the School District/Board of Education  

● Partner with IED to plan the year  

● LGBTQ2 focus 

● SPLO – District meeting – should be open to others – Rightsholders and stakeholders 

● Process for SPLO continuous improvement reporting mechanism 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Review SPLO program annually or have a sub group with community/experts about 
implementation plan – point person. 

● Expectations for all Police working in schools - both SPLO and regular patrol 

● Consistent values based – Principals and Vice Principals role in meetings and work with 
SPLO 

● Relationships with schools and students  

● Have an approved list of community facilitators to engage with youth and SPLO 

● Put in the recommendations to Board: Expect clarity regarding the timeline for a 
decision, reporting mechanism, accountability and person(s) responsible  

● Advocate for all schools to have a SPLO where SPLO has been defunded by 
municipality or Police. 

● Provide clear and detailed public explanation for why the decision to keep the program 
was made. 

● That RCMP are not permitted to act as School Liaison Officers due to their specific 
history and role in settler colonialism. 

● Implement sufficient policy to govern Police in schools. 

● Establish thorough and sufficient policy to govern actions of SPLO programs which 
includes a complaints process. 

● A substantial and impartial complaints process specifically referring to Police should be 
established along with a dedicated ombudsperson at each school who will assist 
students and families with the process. 

● The complaints process should be made clear to families during each school year (i.e. 
principal letter, school assembly, Parent Advisory Council (PAC) meetings, etc.) and to 
students in their classroom (by teacher). 

● Include the School District complaint process in the school start up packages sent to 
parents and a link to the PAC webpages that the School District oversees.  

● Offer the School District complaint process in multiple languages. 

● All schools in the School District should offer social justice subject matter courses 
regardless of whether the SPLO program continues. 

● Develop discipline and behaviour management procedures that are based in trauma-
informed research on impacts on IBPoC students. 

● Develop a School District policy that Police not be used in instances of student 
behaviour management and that the School District invest appropriately in school and 
mental health supports for situations that require intensive intervention. 
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● Invest in creating safer schools without Police by utilizing models transformative and/or 
restorative justice models and utilizing approaches outlined in alternative approaches to 
discipline (see overview- https://mje.mcgill.ca/article/view/9547/7381). 

● Collect data on race, ethnicity, ability, gender expression of students disciplined, and 
whether Police are involved in any services provided to these students, families should 
be contacted within a month of receiving services to provide anonymous feedback on 
the experience of the process. 

● Student Rights-The School District should take an active stance against criminalization 
of youth specifically with respect to the Youth Criminal Justice Act. 

● That the School District adopt a restorative or transformational justice model for dealing 
with school related offences. 

● SPLO’s should not be used in the surveillance of students, nor have the power to arrest, 
detain, interrogate, question, fine or ticket students on municipal code, juvenile, criminal 
or immigration-related matters.  

● On those rare occasions when it is appropriate for law enforcement to enter a school 
building, there should be agreements with Police departments that limit the cases when 
law enforcement can be called in to a school, with particular safeguards in place to 
ensure students’ rights to education and dignity are protected, in addition to their 
constitutional rights to counsel and due process. 

● SPLO’s should not be permitted to perform well-being checks on students attending or 
not attending school. 

● An independent Ombudsperson should be appointed at each school to assist students 
navigate the criminal justice system and any multi-jurisdictional aspects of those 
services that are required. 

● Staff Training-All School District staff should be provided with current, research-based 
information on the impacts of policing on IBPoC students. 

● All School District staff are provided in service training on identifying personal implicit 
bias, anti-racist training. 

● All School District staff receive in-service training in trauma-informed/antiracist 
approaches to behaviour management. 

● Police must not be armed and uniformed in schools.* 

● Police must be clearly identifiable as students and staff have a right to know when they 
are speaking with Police. 

● SPLO’s should not be permitted to attend community events. 

● SPLO’s should not mentor individual students. 

● SPLO’s should not attend school functions particularly for events where their presence 
may be triggering for IBPoC people such as Orange Shirt Day, Rainbow Day and Pink 
Shirt Day. 
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● The School District acknowledge the need for a diversity of people and perspectives to 
be brought into the classroom; the School District should limit the amount of times an 
SPLO can be brought into deliver programing each year and ensure there is funding and 
availability for members from other community groups and organizations to present 
programing, with a special attention to IBPoC groups. 

● Provide outlines of what services SPLO’s can offer in terms of educational programs and 
that those be constructed in partnership with trained teaching professional with an anti-
oppressive lens. 

● SPLO’s should be required to obtain the equivalent of 5 university level courses in the 
field of education specifically with respect to child development, behaviour management, 
Indigenous education, abnormal psychological development and social emotional 
learning. 

● SPLO’s should be required to complete training related anti-oppressive/restorative and 
transformative justice models. 

● The School District should commit to reviewing the SPLO programs every 5 years and 
ensure that any review process is independent of Police. Police officers should not sit in 
on School District review committees. 

● Establish an impartial process for collecting data from the community that is trauma-
informed, and is inclusive for all members of the community, particularly marginalized 
people, free of barriers and safe to participate in for all consultative processes SPLO 
related or otherwise. 

● Support student mental health by implementing a School District staffing formula that 
includes a base-level of counselling, behaviour support, psychologist, inclusive learning 
support and other forms of inclusive, mental health and social supports necessary to 
utilize a proactive model of safe schools and behaviour management. 

● To support anti-racism the School District should establish an official definition of racism 
connected to democratic and systemic racism. 

● Adopt an official policy with budgeted line items for undertaking anti-oppression work. 

● Acknowledge and validate the historical and ongoing violence perpetuated against 
IBPoC people by Police through a public statement. This process should be steered by 
IBPoC people from the community. 

 

End with recommendations 

● Relationship with Police is fractured and if program ends we need to create ways to 
rebuild the relationship 

● That the board end the SPLO programs due to current trauma-informed research on 
impacts of policing on Indigenous, Black, People of Colour (IBPoC) students. 

● If no SPLO reach out to University of Victoria law faculty to identify a subject matter 
expert to visit classes. 
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● Bike safety – replace with an appropriate school based alternative 

● Confirm lockdown procedures and school safety process 

● Establish what services currently being provided by the SPLO will continue. 

● Once the School District establishes which services will continue after cessation, the 
School District should identify who will provide the service moving forward (ie: School 
District staff, volunteers, other agencies). 

● Identify alternate funding source(s) for retained service(s) as appropriate. 

● School District should review the policing lens through which subject matter is currently 
taught (i.e.: substance use and the law) and consider providing this subject matter 
through another non-policing lens/perspective. Look to subject matter experts to assist 
the School District to assess best practice and possible partnerships. 

● Community safety related services can be provided through regular policing service but 
need to address how to maintain the liaison aspect of the SPLO role so that community 
safety issues that spill over into the school environment are properly coordinated. 

● Review the Police role in schools where there is a legal intervention required. 

● All schools in the School District should offer social justice subject matter courses 
regardless of whether the SPLO program continues. 

● All interactions between students and Police should be tracked and reviewed with clear 
accountability/responsibility in place. 

● The School Board should end the SPLO programs due to current trauma-informed 
research on impacts of policing on Indigenous, Black, People of Colour (IBPoC), 
2SLGBTQIA+, and people with disabilities, and focus on preventative measures for 
intensive behaviour. 

● Support early intervention by hiring appropriate professionals such counsellors, social 
workers, nurses, and behavioural support teachers to support complex needs of 
students.  

● Properly fund Education Assistant’s (EA’s) to keep retention rate of EA’s to support at 
ground level.  

● The delivery of curriculum programs should be administered by appropriate 
groups/organizations that present information based on research, from a trauma-
informed, compassionate perspective that addresses structural inequities and power 
dynamics.  

● Administrators should be directed to track the frequency, purpose, and intensity of all 
uses of Police in schools and report directly to the Superintendent and Board of 
Education.  

● Establish thorough and sufficient policy to govern actions of all interactions with Police in 
schools.  
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● Implement a substantial and impartial complaints process specifically referring to Police 
along with a dedicated Ombudsperson at each school who will assist students and 
families with the process.  

● The complaints process should be made clear to families during the school year (i.e., 
principal letter, school assembly, PAC meetings, etc.) and to students in their classroom 
(by teacher).  

● All schools should develop consistent discipline and behaviour management procedures 
that are based in trauma-informed research on impacts of IBPoC, 2SLGBTQIA+ 
students, and students with disabilities.  

● The School District should adopt an official policy that Police not be used in instances of 
student behaviour management. 

● The School District should invest appropriately in school and mental health supports for 
situations that require intensive intervention. 

● The School District should invest in creating safer schools without Police by utilizing 
models of transformative and/or restorative justice and utilizing approaches outlined in 
alternative approaches to discipline overview-(see 
https://mje.mcgill.ca/article/view/9547/7381).  

● The School District should collect data on race, ethnicity, ability, gender expression of 
students disciplined, and whether Police are involved in any services provided to these 
students, families should be contacted within a month of receiving services to provide 
anonymous feedback on the experience of the process.  

● The School District take an active stance against criminalization of youth specifically with 
respect to the Youth Criminal Justice Act.  

● The School District should adopt a restorative or transformational justice model for 
dealing with school related offences.  

● Police may not be used in the surveillance of students, nor have the power to arrest, 
detain, interrogate, question, fine or ticket students on municipal code, juvenile, criminal 
or immigration-related matters on school grounds.  

● Police not be used to perform well-being checks on students attending or not attending 
school.  

● A lawyer or independent Ombudsperson should be appointed at each school for 
assisting students with navigating the criminal justice system and any multi-jurisdictional 
aspects of those services that are required. 

● On those rare occasions when it is appropriate for law enforcement to enter a school 
building, there should be agreements with Police departments that limit the situations 
where law enforcement can be called into a school, with particular safeguards in place to 
ensure students’ rights to education and dignity are protected, in addition to their 
constitutional rights to counsel and due process. 
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● Regulation 5145 should be removed and administrators should not be able to substitute 
as legal guardians in the matter of the questioning of students. Students interacting with 
the criminal justice system be provided a lawyer for the purposes of legal counsel and 
ensuring their rights are upheld.  

● All school staff should be provided with current training that includes research-based 
information on the impacts of policing on IBPoC, 2SLGBTQIA+ students, and students 
with disabilities.  

● All district staff should be provided in-service training on identifying personal implicit 
bias, as well as anti-racist and anti-oppressive training.  

● All school staff should receive in-service training in trauma-informed/antiracist 
approaches to behaviour management. 

● Police should not attend school functions particularly for events where their presence 
may be triggering for IBPoC people such as Orange Shirt Day, Rainbow Day, and Pink 
Shirt Day.  

● If Police are brought in for the purposes of a class, all legal guardians of students must 
be notified 2 weeks in advance in writing and both legal guardians and students have the 
right to not attend these sessions without academic penalty.  

● Police may not wear their street uniform or carry guns on school grounds. Police must 
be thoroughly identified, as students and staff have a right to know when they are 
speaking with a Police Officer.  

● Regulation 5134.1 should be removed and Police should not mentor individual or groups 
of students.  

● The School District should acknowledge the need for a diversity of people and 
perspectives to be brought into the classroom; the School District should ensure there is 
funding and availability for members from community groups and organizations to 
present programming, with a special attention to IBPoC groups. 

● The School District should take seriously the democratic concerns of having 
independent reviews of policing. Police officers should not sit on any School District 
committee reviewing any function of policing within schools.  

● The School District should establish an impartial process for collecting data from the 
community that is trauma-informed, and is inclusive for all members of the community, 
particularly marginalized people, free of barriers and safe to participate in for all 
consultative processes policing related or otherwise.  

● To support student mental health and social supports the School District should 
implement a staffing formula that include a base-level of counselling, behaviour support, 
psychologist, inclusive learning support, and other forms of inclusive mental health and 
social supports necessary to utilize a proactive model of safe schools and behaviour 
management.  

● The School District should establish an official definition of racism connected to 
democratic and systemic racism.  
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● The School District should adopt an official policy with budget line items for anti-
oppression work.  

● The School District should acknowledge and validate the historical and ongoing violence 
perpetuated against IBPoC people by Police through a public statement. This process 
should be steered by IBPoC people from staff, students, and community.  
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School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Trustee Duncan- Chair, School Police 

Liaison Officer Program Review Ad Hoc 

Committee 

 
 

TO:   The Education Policy and Directions Committee    

FROM: Trustee Duncan, Chair, School Police Liaison Officer Program Review Ad Hoc Committee 

RE:       School Police Liaison Officer Program Review Ad Hoc Committee Update 

DATE:   Monday, February 1, 2021 

 

The purpose of the memo is to provide an update regarding the School Police Liaison Officer 

Program Review Ad Hoc Committee’s progress to date.   

Background  

The School Police Liaison Officer Program Review Ad Hoc Committee was established by the 

Board of Education to undertake discussions with members of the school community, including, 

but not limited to racialized, Indigenous and LGBTQ+ staff, parents and students to: 

1. Determine what, if any, concerns there may be regarding the District’s School Police Liaison Officer 

Program and; 

2. Develop recommendations, as required, on what changes, including the cessation from the 

program, should be made to the program to improve its value to the school community.  

 

Update 

The Committee met on 26 November 2020 and 7 January 2021. The next Committee meeting is 

scheduled to occur on February 4 , 2021. The Committee has 21 members, including four student 

representatives, one representative from the Esquimalt Nations, two representatives from GVTA, 

two representatives from CUPE, two representatives from VCPAC, one representative from Victoria 

Police Department and two representatives from Saanich Police Department, two members of the 

Senior Leadership Team, two School Administrators, one School District Communications staff 

member, and two Trustees. Topics of discussion at the Committee meetings have included: the 

Committee’s Terms of Reference specifically the purpose and deliverables, the timeline for the 

Committee work, the role of the School Police Liaison Officers, the importance of student and 

parent voice, the importance of considering the program through the lens of racism and 

discrimination.  

During the February meeting the Committee will be presented with information regarding the roles 

and responsibilities of the School Liaison Officers including specific training or education they 

receive. In addition to this topic, the Committee will discuss the draft Communications Plan 
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developed in collaboration with Lisa McPhail. This will include the International Association for 

Public Participation (IAP2)Spectrum of Public Participation for consultation, a timeline to guide the 

work of the Committee including a proposed schedule for consulting with stakeholders.  

Despite the challenges of meeting during COVID the Committee has been productive and is 

currently pursuing opportunities to fully understand racism and systemic bias in addition to trauma 

informed practice. The committee is exploring inviting community experts to specifically address 

these two topics.  

The Committee intends to provide a Summary Engagement Report to the Education Policy and 

Directions Standing Committee on June 7, 2021 and then to provide a set of recommendations to 

be discussed initially at an Education Policy and Directions Standing Committing meeting in the 

2021-2022 school year before being presented to the Board of Education.  
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TO:  The Education Policy and Directions Committee 

FROM: Trustee Duncan, Chair, School Police Liaison Officer Program Review Ad Hoc 

Committee 

RE:  School Police Liaison Officer Program Review Ad Hoc Committee Update   

DATE:  June 7, 2021 

 
The purpose of the memo is to provide an update regarding the School Police Liaison Officer 
Program Review Ad Hoc Committee’s progress to date and to request financial support to assist 
the Committee to complete its engagement work. 

 
Background:  
 
The School Police Liaison Officer Program Review Ad Hoc Committee was established by the 
Board of Education to undertake discussions with members of the school community, including, 
but not limited to racialized, Indigenous and LGBTQ+ staff, parents and students to: 

 
1. Determine what, if any, concerns there may be regarding the District's School Police 

Liaison Officer program; and 
  

2. Develop recommendations, as required, on what changes should be made to the 
program to improve its value to the school community including consideration of 
cessation of the program.  

 

Update:  
 
The Committee met on 4 February 2021, 1 April 2021, 6 May 2021 and 1 June 2021. The 
Committee did not meet in March 2021. 
 
The Committee has 21 members, including four student representatives, one representative 
from the Esquimalt Nation, two representatives from GVTA, two representatives from CUPE, 
two representatives from VCPAC, one representative from Victoria Police Department and one 
representative from Saanich Police Department (with an alternate), two members of the Senior 
Leadership Team, two School Administrators, one School District Communications staff 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112  
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member, and two Trustees. Topics of discussion at the Committee meetings have included: the 
Committee’s Terms of Reference specifically the purpose and deliverables, the timeline for the 
Committee work, the role of the School Police Liaison Officers, the importance of student and 
parent voice, the importance of considering the program through the lens of racism and 
discrimination. 
 
During the February meeting the Committee received a Communications Plan developed by 
Lisa McPhail, Manager of Communications & Community Engagement for SD61. The 
Communications Plan will follow guidelines from the International Association for Public 
Participation (IAP2) Spectrum of Public Participation for consultation and includes a timeline to 
guide the work of the Committee. 
 
The Committee also participated in an anti-racism workshop provided by Dr. Moussa Magassa. 
The Committee is currently exploring inviting a community expert to speak about a trauma 
informed approach when assessing school police liaison programs. 
 
In April 2021 the Committee started a monthly Speakers Series open to anyone wishing to 

make a presentation to the Committee. During the April Speaker Series the Committee received 

its first four guest presentations from various stakeholder groups such as the GVTA, Victoria 

Immigrant and Refugee Centre Society (VIRCS) and the Crime Reduction & Exploitation 

Diversion Coordinator, Pacific Centre Family Services Association (MYST). 

Currently the Committee is in the information gathering stage. The Committee is seeking to hear 
feedback and to gather information which it will then consider prior to making recommendations 
for the Board's consideration. The Committee received a draft public survey in May 2021 from 
Lisa McPhail. The Committee is currently working to finalize the public survey and will meet 
again before the end of the school year to progress this work. The Committee spent a 
considerable amount of time in May and June  discussing the need to adapt its engagement 
plans, as required in order to ensure that it has heard from our diverse learning community and 
the public prior to making any recommendations to the Board. 
 
At the conclusion of the engagement process the Committee intends to provide a Summary 
Engagement Report to the Education Policy and Directions Standing Committee on a date to be 
confirmed. The Committee will then provide a set of recommendations to be discussed initially 
at an Education Policy and Directions Standing Committing meeting in the 2021-2022 school 
year before being presented to the Board of Education. 
 
The Committee has reached out to invite feedback from the following stakeholders:  
 

 ICA  

 Inclusion BC  

 Native Friendship Centre  

 Victoria Immigrant and Refugee Centre Society  

 Pacific People’s Partnership  

 International Institute for Child Rights and Development (ties with Royal Roads)  

 Hulitan Family and Community Services Society  
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 UVIC – Indigenous Academic and Community Engagement  

 Camosun – Centre for Indigenous Education and Community Connections  

 Resilience BC  

 Mothers Against Racism  

 The Support Network for Indigenous Women and Women of Colour  

 Urban Native Youth Association  

 Mosaic BC  

 Out on Screen  

 BC Community Alliance  

 Black Lives Matter Vancouver  

 BC Black History Awareness Society  

 Metis Nation of British Columbia  

 First Nations Health Authority  

 UVIC Academic Advisory Committee on Equity and Diversity  

 Jamaican Community Victoria Association  

 Binkadi Community Association  

 African Heritage Association of Vancouver Island 
 

Recommended motion: 
 
That the Board of Education of School District 61 (Greater Victoria) direct the Superintendent to 
allocate a budget of $5,000 to assist the School Police Liaison Ad Hoc Committee to complete 
its work. 
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School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Trustee Duncan- Chair, School Police 

Liaison Officer Program Review Ad Hoc 

Committee 

 
 

TO:   The Education Policy and Directions Committee    

FROM: Trustee Duncan, Chair, School Police Liaison Officer Program Review Ad Hoc Committee 

RE:       School Police Liaison Officer Program Review Ad Hoc Committee Update and Survey 

Results 

DATE:   Monday, January 10, 2022 

 

The purpose of the memo is to provide an update regarding the School Police Liaison Officer 

(SPLO) Program Review Ad Hoc Committee’s work and to share the SPLO Program Survey. 

Background  

The School Police Liaison Officer Program Review Ad Hoc Committee was established by the 

Board of Education to undertake discussions with members of the school community, including, 

but not limited to racialized, Indigenous and LGBTQ+ staff, parents and students to: 

1. Determine what, if any, concerns there may be regarding the District’s School Police Liaison Officer 

Program and; 

2. Develop recommendations, as required, on what changes, including the cessation of the program, 

should be made to the program to improve its value to the school community.  

 

Update 

In 2021, the Committee met on 7 January, 4 February, 11 March (participated in anti-racism 

training), 1 April, 6 May, 1 June, 17 June, 16 September, 28 October, 2 December. The next 

Committee meetings are scheduled to occur on 13th & 27th January, 2022. During, these meetings 

the Committee will consider the information we have received and start to draft 

recommendations. During the final phase of the Committee’s work we will continue to focus on 

the importance of student and parent voice and the importance of considering the program 

through the lens of racism and discrimination. For your information, please find the SPLO Program 

Survey Summary Report and associated survey data attached to this memo. 

Please note, the Committee intends to provide recommendations to be discussed initially at an 

Education Policy and Directions Standing Committing meeting before being presented to the 

Board of Education. The Board of Education will decide how to proceed in relation to the School 

Police Liaison Officer Program. 
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1 
DRAFT: December 3, 2021 

Summary Report – Additional Data Analysis 
 

This document includes response data for key questions of the Greater Victoria School District 61’s School Police Liaison Officer Program Survey, 

broken down by respondent group.  

 

Data is broken down into five respondent groups: 

 

Group name Description Total number of 
respondents in each group 

 
BIPOC 

 

Respondents who self-identified as having an ethno-cultural background other than ‘White’ 
 
 
Students 

812 
 
 

361 

 
Indigenous 

 

Respondents who self-identified as having an ‘Indigenous’ ethno-cultural background 
 
 
Students 

178 
 
 

41 

 
White 

Respondents who self-identified as having only ‘White’ ethno-cultural background 
 
Students 

2150 
 

426 

 
2SLGBTQIA+ 

Respondents who self-identified as part of the ‘2SLGBTQIA+’ community 
 
Students 

438 
 

177 

 
All data 

All survey respondents 
 
All students 

3,815 
 

931 

 

*Please note that survey respondents could select more than one ethno-cultural background, therefore totals will vary.  

*Please note that survey respondents could self-select more than one ethno-cultural background. 
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Q3 – Have you had any interactions with a School Police Liaison Officer in the school? Select all that apply: 
 

All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

None of the above 411 51 80 45 988 46 191 44 1785 47 

Class presentation 228 28 50 28 635 30 151 34 1120 29 

Community event 132 16 44 25 473 22 82 19 823 22 

Crime prevention 
and safety 151 19 40 22 388 18 80 18 731 19 

Drug/substance 
use education and 
information 

124 15 40 22 347 16 88 20 627 16 

Filing a report 30 4 11 6 111 5 17 4 197 5 

Parent information 
talk 59 7 22 12 194 9 28 6 356 9 

Safety session, 
such as bike skills, 
internet use, 
bullying, etc.  

201 25 52 29 596 28 131 30 1036 27 

Support for conflict 
resolution 51 6 22 12 184 9 37 8 340 9 

Weapons 26 3 8 5 72 3 14 3 132 3 
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Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

None of the above 185 51 22 54 218 51 85 48 483 52 

Class presentation 102 28 8 20 122 29 64 36 260 28 

Community event 32 9 6 15 53 12 20 11 102 11 

Crime prevention 
and safety 62 17 7 17 62 15 30 17 144 15 

Drug/substance 
use education and 
information 

51 14 9 22 73 17 36 20 143 15 

Filing a report 7 2 2 5 5 1 2 1 17 2 

Parent information 
talk 14 4 5 12 15 4 5 3 39 4 

Safety session, 
such as bike skills, 
internet use, 
bullying, etc.  

92 25 10 24 113 27 55 31 231 25 

Support for conflict 
resolution 16 4 4 10 11 3 9 5 39 4 

Weapons 12 3 2 5 9 2 5 3 24 3 
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Q4 – My previous interactions with School Police Liaison Officers in the school setting have been: 
 

All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

383 47 68 38 818 38 161 37 1522 40 

Very positive 194 24 64 36 712 33 89 20 1198 31 

Positive 123 15 23 13 314 15 61 14 544 14 

Neutral 80 10 10 6 199 9 67 15 364 10 

Negative 19 2 9 5 73 3 42 10 116 3 

Very negative 13 2 4 2 34 2 18 4 71 2 

 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

Very positive or positive  39% 48% 48% 34% 45% 

Very negative or negative 4% 5% 5% 14% 5% 

 

Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

186 52 22 54 201 47 83 47 460 49 

Very positive 43 12 6 15 65 15 16 9 133 14 

Positive 73 20 7 17 66 15 29 16 155 17 

Neutral 49 14 4 10 72 17 31 18 146 16 

Negative 6 2 1 2 17 4 14 8 25 3 

Very negative 4 1 1 2 4 1 4 2 12 1 

 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

Very positive or positive  32% 32% 30% 25% 31% 
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Very negative or negative 3% 4% 5% 10% 4% 

 

Q7 – My previous interactions with police officers (non-SPLO) in the school setting have been: 
 

All respondents  

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

479 59 86 48 1227 57 220 50 2046 56 

Very positive 90 11 25 14 317 15 41 9 554 15 

Positive 97 12 24 13 275 13 48 11 479 13 

Neutral 103 13 25 14 225 10 85 19 407 11 

Negative 25 3 10 6 67 3 23 5 117 3 

Very negative 18 2 8 5 39 2 21 5 76 2 

 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

Very positive or positive  23% 27% 28% 20% 28% 

Very negative or negative 5% 11% 5% 10% 5% 

 

Students  

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

223 62 19 46 251 59 84 47 542 58 

Very positive 18 5 2 5 27 6 8 5 59 6 

Positive 49 14 5 12 51 12 20 11 116 12 

Neutral 57 16 11 27 76 18 51 29 151 16 

Negative 8 2 1 2 17 4 8 5 28 3 

Very negative 6 2 3 7 3 1 6 3 15 2 

 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

Very positive or positive  19% 17% 18% 16% 18% 
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Very negative or negative 4% 9% 5% 8% 5% 

 

Q8 - How comfortable are you with having School Police Liaison Officers in schools? 

 
All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Very 
comfortable 

317 39 89 50 1106 51 124 28 1773 49 

Comfortable 172 21 30 17 363 17 62 14 611 17 

Neutral 151 19 21 12 221 10 72 16 444 12 

Uncomfortable 38 5 10 6 181 8 61 14 253 7 

Very 
uncomfortable 

56 7 20 11 184 9 93 21 306 8 

Not sure 78 10 8 5 95 4 26 6 217 6 

 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

Comfortable and very comfortable 60% 67% 68% 42% 66% 

Uncomfortable and very uncomfortable  12% 17% 17% 35% 15% 

 

Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Very 
comfortable 

72 20 9 22 112 26 25 14 215 23 

Comfortable 94 26 10 24 99 23 32 18 211 23 

Neutral 118 33 13 32 105 25 52 29 260 28 

Uncomfortable 14 4 2 5 48 11 30 17 70 8 

Very 
uncomfortable 

16 4 3 7 20 5 17 10 41 4 

Not sure 47 13 4 10 41 10 21 12 110 12 
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 BIPOC Indigenous White 2SLGBTQIA+ All students 

Comfortable and very comfortable 46% 46% 49% 32% 46% 

Uncomfortable and very uncomfortable  8% 12% 16% 27% 12% 

 

Q9 – Would you like to see the School Police Liaison Officer Program continue in the Greater Victoria School 

District? 
 

All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Yes 451 56 106 60 1304 61 161 37 2150 60 

No 86 11 25 14 312 15 127 29 490 14 

Not sure 153 19 25 14 282 13 75 17 532 15 

I would like 
to see it 
continue if 
changes 
are made 
to address 
concerns 

122 15 22 12 252 12 75 17 432 12 

 

Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Yes 148 41 13 32 180 42 49 28 373 40 

No 28 8 3 7 53 12 34 19 91 10 

Not sure 115 32 17 41 128 30 57 32 294 32 

I would like 
to see it 
continue if 
changes 
are made 

70 19 8 20 64 15 37 21 149 16 
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to address 
concerns 
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Executive Summary 
The Greater Victoria School District (the District) is reviewing the School Police Liaison 
Officer (SPLO) Program. As part of the review, the District asked for feedback from all 
members of the learning community through an online survey to gather input on 
individual perspectives and experiences with the program. 

The survey was open from October 12–26, 2021. To increase student participation the 
survey was provided to students in grades 9 through 12 with an extended timeline to 
complete between November 8-19, 2021. The additional opportunity for students to 
fill out the survey resulted in almost double the number of responses from students.

In total, 3,815 people responded to the School Police Liaison Officer Program survey.

SURVEY HIGHLIGHTS 

45% of respondents reported that their previous 
interactions with School Police Liaison Officers 
had been positive or very positive, 40% of 
respondents reported not having any interactions, 
and 5% of respondents reported that their previous 
interactions had been negative or very negative. 

66% of respondents reported that they were 
comfortable or very comfortable with School 
Police Liaison Officers in schools, while 16% of 
respondents reported that they were uncomfortable 
or very uncomfortable.

60% of respondents would like to see the SPLO 
Program continue in the District and an additional 
12% of respondents would like to see it continue 
if changes are made to address concerns. 15% of 
respondents would like to see the SPLO Program end. 

1 THE GREATER VICTORIA SCHOOL DISTRICT 61 

SCHOOL POLICE LIAISON OFFICER PROGRAM SURVEY  
SUMMARY REPORT | NOVEMBER 2021
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Background 

In September 2020, the Greater Victoria School District Board of Education (the Board) 
passed a motion to form an ad hoc committee to review the SPLO Program. The 
committee represents students, parents and guardians, rightsholders, key stakeholders, 
police officers, senior administration and trustees.

Over the past year, the committee has participated 
in educational learning opportunities on anti-racism 
and culturally committed approaches. The committee 
also hosted a speaker series informed by school 
communities and members of the public about their 
interactions with the SPLO Program, including the 
collection of written and recorded submissions that 
could be shared with the committee to review.

On October 12th, 2021, the District issued a media 
release announcing the launch of a survey as part of 
the program review. The survey asked for feedback 
from all members of the learning community about 
their perspectives and experiences related to the SPLO 
Program, as well as their views on the future direction of 
the program. The survey was shared with educational 
partners, local community associations, all staff and 
schools, and was distributed to families.

The survey was open from October 12–26, 2021. To 
increase student participation the survey was provided 
to students in grades 9 through 12 with an extended 
timeline to complete between November 8-19, 2021. 
The additional opportunity for students to fill out the 
survey resulted in almost double the number of 
responses from students.

THE SPLO PROGRAM

For more than 30 years, police liaison officers from 
multiple police departments have served as resources 
to District schools. These SPLO officers assist with 
education and drug prevention, school safety drills, 
community and sports events, and addressing school 
violence. Currently, there are 12 police liaison officer 
positions serving elementary, middle and secondary 
schools across the District.

See the School Police Liaison Officer Backgrounder for 
more information.

HOW INPUT WILL BE USED 

The results of the survey will inform recommendations for the Board’s consideration by spring 2022.
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Survey Results 
3,815 people responded to the School Police Liaison Officer Program survey. 

3,220 surveys were received during the initial survey and an additional 595 surveys were 
received when students were provided an additional opportunity to complete the survey.

Survey Highlights 

45% of respondents reported that their previous 
interactions with School Police Liaison Officers 
had been positive or very positive, 40% of 
respondents reported not having any interactions, 
and 5% of respondents reported that their previous 
interactions had been negative or very negative. 

66% of respondents reported that they were 
comfortable or very comfortable with School 
Police Liaison Officers in schools, while 16% of 
respondents reported that they were uncomfortable 
or very uncomfortable.

60% of respondents would like to see the SPLO 
Program continue in the District and an additional 
12% of respondents would like to see it continue 
if changes are made to address concerns. 15% of 
respondents would like to see the SPLO Program end. 
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Q1  How familiar are you with the School Police Liaison Officer Program?

Q2  Is there a School Police Liaison Officer in your school?

Not familiar at allNot very familiarVery familiarSomewhat familiar

39% 21% 21% 19%

NoYesUnsure 

49% 36% 15%
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Q3 � Have you had any interactions with a School Police Liaison Officer in the school?  
Select all that apply:

Class presentation

Safety session, such as bike
skills, internet use, bullying, etc.

Community event

Crime prevention and safety

Drug/substance use education
and information

Parent information talk

Support for con�ict resolution

Filing a report

Weapons

None of the above 47% 

29% 

27% 

22% 

19% 

16% 

9% 

9% 

5% 

3% 

Other (please specify) 4% 

42% 

42% 

18% 

14% 

9% 

11% 

5% 

Key themes (percentage of total ‘Other’ responses):

Informal/casual conversation and
relationship building

Field trips and in-school event 
participation

Emergency preparations and drills 

Previous undescribed interaction

Sports, coaching sports

Negative interaction 

For questions where the respondent could select 'all that apply', the percentages will not add up to 100%.
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Q4  My previous interactions with School Police Liaison Officers in the school setting  
	 have been:

I have not had any interactions

Very positive

Positive

Neutral

Negative

Very negative

40% 

31% 

14% 

10% 

 2% 

3%

If applicable, please describe your interaction: 

Themes Mentions

Positive interactions with members of the learning community, including making connections with 
students, and being friendly, helpful and supportive

198

Educational sessions and informal provision of information and guidance related to safety and 
other support 

128

Response to and support with safety and security of the school, including bullying, conflict 
resolution, and emergency situations

59

Direct support for having SPLOs in schools 49

Negative experiences and sentiment about police in schools, including accusations of misconduct 47

The presence of a uniformed officer in school can be intimidating for members of the learning 
community and make some students feel scared

28

Concerns about impact of the presence of police officers on BIPOC and other marginalized groups 18

Opposition to having SPLOs in schools, including suggestion to replace them with different 
kinds of trained professionals

18

Respondent sharing that they have experienced both positive and negative interactions 15
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Q5 � Do you know the difference between a School Police Liaison Officer and other  
police officers that might attend your school?

Q6 � Have you had any other interactions at school with police officers that are not  
related to the School Police Liaison Officer Program?

UnsureNoYes

54% 24% 22%

Prefer not to answerNo Yes

76% 20% 4%

If applicable, please describe your interaction:

Themes Mentions

Response or participation in non-emergency situations, including investigations, traffic 
management, filing reports and more

75

Response to an emergency or safety-related situation, including lockdowns, threats, de-
escalation, and other situations where security of a one or more members of the learning 
community was compromised 

66

Educational sessions and drills related to safety, including self-defense, bike safety, drug use 
prevention and more 

49

Positive experiences, including reports that the police officer was professional, respectful, helpful 
and more

37

Information interactions or connections unrelated to law enforcement or safety, including 
participation in school events

37

Negative experiences and sentiment about police in schools, including accusations of misconduct 23

Police officers can make students feel intimidated or scared, especially since they do not have the 
same training as a SPLO 

18

Concerns or experience with the impact of the presence of police officers on BIPOC and 
other marginalized groups

3
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Q7 � My previous interactions with police officers (non-SPLO) in the school setting have 
been:

I have not had any interactions

Very positive

Positive

Neutral

Negative

Very negative

56% 

15% 

13% 

 3% 

 2% 

11% 

3% 

If applicable, please describe your interaction:

Themes Mentions

Positive experiences, including reports that the police officer was professional, respectful, helpful 
and more

30

Negative experiences and sentiment about police in schools, including accusations of misconduct 19

Police officers can make students feel intimidated or scared, especially since they do not have the 
same training as a SPLO

17

Educational sessions and drills related to safety, including self-defense, bike safety, drug use 
prevention and more

12

Response or participation in non-emergency situations, including investigations, traffic 
management, filing reports and more

11

Information interactions or connections unrelated to law enforcement or safety, including 
participation in school events

10

Opposition to the presence of police in schools 9

Response to an emergency or safety-related situation, including lockdowns, threats, de-
escalation, and other situations where security of a one or more members of the learning 
community was compromised

8

Concerns or experience with the impact of the presence of police officers on BIPOC and 
other marginalized groups

7
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Q8  How comfortable are you with having School Police Liaison Officers in schools?

Q9 � Would you like to see the School Police Liaison Officer Program continue  
in the Greater Victoria School District?

Very comfortable

Comfortable

Neutral

Uncomfortable

Very uncomfortable 

Not sure

49% 

17% 

12% ses

7%  

9% 

6% 

Not sure No I would like to see it continue if changes 
are made to address concerns

Yes

60% 15% 13% 12%
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Q10 �� Please share any additional feedback or recommendations you have about  
the School Police Liaison Officer Program.

Themes Mentions

Support for the SPLO Program and requests not to cancel it, including that the program is 
essential to the school community, has a positive impact on students, builds trust in and positive 
relationships with police, introduces policing as a potential positive career choice, and educates 
students of the integral role of police in society

518

Opposition to the SPLO Program and advocation for its removal, including comments about 
how police are unnecessary and detrimental in the school environment, especially for marginalized 
students

176

Acknowledgment of and/or concern about students feeling unsafe or uncomfortable with 
police around, especially marginalized students

122

Shared positive personal experiences with SPLOs 101

The role that SPLOs currently play could be carried out by different kinds of trained 
professionals, including comments that resources could be better directed to other kinds of in-
school support and police resources would be better applied in the community

100

Comments and questions about the program purpose and program review, and suggestions 
for engagement and information sharing, including comments about being unaware of the 
program until the survey

94

Suggested changes to improve the program to make it more accessible and well-received, 
including increasing funding to existing and cut SPLO Programs, suggested partnerships with other 
agencies, suggested programming topics, and a shift in engagement approach

94

Comments about harm to social cohesion as a result of misinformation about police and media 
influences, including that removing SPLOs will only feed the biases and division at issue and 
will have a negative impact on the school and broader community

86

SPLOs provide valuable information to students about community safety, the law, the danger 
of drugs, including comments that they are the appropriate professional to provide this information

67

Officers would be perceived as less threatening if they wore plain clothes, did not carry a gun 
and were generally more informal in their approach

53

Comments about systemic racial and other bias in the institution of policing, including some 
comments referencing the VPD and RCMP

48
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Themes Mentions

Support for BIPOC and other marginalized voices in this survey and process, including that 
BIPOC voices should be prioritized and amplified

44

SPLOs help to keep the school safe from drugs, violence, theft, and bullying 41

Shared negative lived experiences involving SPLOs or the police, including mistrust in the 
police

37

Support for additional sensitivity and training of SPLOs on the topic BIPOC cultural awareness 
and bias, mental health, substance abuse, youth at risk and conflict mediation

37

Suggestions to increase the diversity of SPLOs 18
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Q11 � What is your connection to the Greater Victoria School District? 
Select all that apply. 
 
The follow-up student survey did not include this question. The total number of respondents  
to the student survey was added to the “Student in SD61” option.

Parent/guardian of a current 
child or children in SD61

Student in SD61

Community member

Former student in SD61

Sta� (Teacher)

Sta� (CUPE)

Sta� (Other)

Police member

56% 

26% 

19% 

10% 

10% 

5% 

 3% 

1% 

Other (please specify)  2% 

38% 

32% 

25% 

5% 

11% 

5% 

Key themes (percentage of total ‘Other’ responses):

Parent of former student in SD61

Community partner or professional 
(incl. youth services, health services, or social worker)

Parent of future student in SD61 

Former staff
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Q12 � If you are a student, what grade are you in? If you are a parent/guardian,  
what grade is your child(ren) in? Select all that apply. 
 
On the follow-up student survey, this question simply read “What grade are you in?”. The student  
survey included students in grade 9 through 12 and their responses were added to the totals below. 

Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Grade 9

Grade 10

Grade 11

Grade 12

10%

9%

11%

10%

10%

10%

10%

7%

7%

16%

13%

14%

13%
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Q13 � What ethno-cultural background do you identify with?  
Select all that apply.

White

Prefer not to answer

Chinese

Indigenous

African, Caribbean, Black (ACB)

Latin American

South Asian

Southeast Asian

Filipino

Japanese

Arab

Korean

West Asian

69% 

12% 

 5% 

 5% 

 2% 

 2% 

 2% 

 1% 

 1% 

 <1% 

 2% 

 3% 

 3% 

Other (please specify)  4% 

57% 

22% 

21% 

5% 

Key themes (percentage of total ‘Other’ responses):

Other

Comments about the purpose 
of the question

Canadian
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Q14 � What gender do you identify with?

Female

Male

Prefer not to answer

Self-describe

62% 

28% 

8% 

<1% 

 2% Other (please specify)

Key themes (percentage of total ‘Other’ responses):

Non-binary

Other

Transgender 

Comments about the purpose 
of the questions 24% 

22% 

11% 

43% 

Q15  Do you identify as part of the 2SLGBTQIA+ community?

Prefer not to answerNo Yes

76% 13% 11%

RESULTS15 THE GREATER VICTORIA SCHOOL DISTRICT 61 

SCHOOL POLICE LIAISON OFFICER PROGRAM SURVEY  
SUMMARY REPORT | NOVEMBER 2021

May 31, 2023 Special Open Board of Education Meeting 101



Q16  Which community is your school located in?

Saanich

Victoria

Esquimalt

Oak Bay

View Royal

Children are in more than one 
school/community

Not applicable

39% 

32% 

11% 

9% 

4% 

3% 

 2% 
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5. SPLO Agendas, Minutes, Correspondance, Presentation 
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6. SPLO Additional Documents  
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OVERVIEW OF SCHOOL POLICE LIAISON OFFICER JOB 

DESCRIPTIONS 

January 2021 

Compiled by Jennifer Chambers, GVSD District Counsellor 

The following document includes: 

 List of Greater Victoria Schools and the Police Departments that support each school –

Page 2

 General Job Descriptions for the four Police Departments – Page 3

 Comprehensive List of School Programming and presentations – Page 5

 Other Community Services with School Police Support– Page 8

 Primary Sources – Job Descriptions and Additional Documentation from Police

Departments – Page 9

It is important to note that schools refer to officers as “Police Liaison Officers” and Police 

Departments refer to the role as “School Liaison Officers”.  The titles are considered 

interchangeable for the purpose of this report. 
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Greater Victoria Schools and Police Departments: 

Police Department: Elementary: Middle: Secondary: Other: 
Victoria/Esquimalt 
(currently no Police 
Liaison Officers) 

Macaulay 
Vic West 
George Jay 
Oaklands 
James Bay 
Quadra 
South Park 
Margaret Jenkins 
Sir James Douglas 

Rockheights 
Central 

Esquimalt 
Vic High 
SJ Burnside 

Victor 

Saanich  
(4 Liaison Officers, 1 
supervisor and 2 Youth 
Team Officers) 

Braefoot 
Lakehill 
Rogers 
Strawberry Vale 
Marigold 
McKenzie 
Northridge 
Tillicum 
Hillcrest 
Torquay 
Cloverdale 
Doncaster 
Campus View 
Craigflower 
Frank Hobbs 

Cedar Hill 
Colquitz 
Glanford 
Arbutus 
Gordon Head 
Lansdowne 

Spectrum 
Reynolds 
Mt Doug 
Lambrick Park 

Ledger 

Oak Bay 
(1 Officer) 

Willows Monterey Oak Bay 

RCMP 
(2 Officers) 

Eagle View 
View Royal 
Craigflower (First 

Nations Policing Position, 
supporting Songhees and 
Esquimalt Nations)

Shoreline 
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General Job Descriptions for School Liaison Officers: 

Overview: 

Interestingly, the job descriptions contributed by the four police departments vary 

considerably.  Saanich’s description includes a focus on preventative programing and 

relationship building in schools.  Victoria’s includes school safety and investigation of offences, 

descriptors not included in the other department job descriptions.  Oak Bay Police Department 

has a broader job description encompassing all community partnerships, and RCMP focuses on 

attempting to reduce youth involvement in crime as victims or offenders, and partnerships with 

community service providers.  All four job descriptions outline specific programing goals 

focused on presentations and education in schools  (see full job descriptions in appendixes).   

The information regarding jobs appear to have slightly different intention, which is most likely 

the cause of the discrepancies:  Victoria’s is targeted more to schools, as it includes an 

introduction of specific officers, Oak Bay’s is an internal job description for application, RCMP is 

a brief overview, and Saanich’s  is  a more detailed overview of the job.  As there was such a 

range in terms of specificity, I collated all tasks identified in the documents and shared with all 

four police departments, to allow the committee a clear comparison for school interactions.   

Police Department: Goals/Mandate: List of Programming Goals: 

Saanich Police “The school constable 
delivers pro-active police 
work primarily involving the 
prevention of youth related 
crime through early 
intervention, education and 
the delivery of youth 
oriented programs and 
activities.  The schools 
constable will have personal 
involvement in the youth 
community by giving consul, 
guidance and support to 
youth, parents and others.” 

“Plan, develop and 
implement special awareness 
programs related to crime 
intervention.  Use the 
Internet and other resources 
to create presentations for a 
variety of audiences.  Assist 
in the creation and set-up of 
displays as required, 
coordinate and support 
sporting and other positive 
youth activities, prepare 
and/or maintain a variety of 
documents, reports, charts 
and other explanatory data.” 

Victoria Police “Enhance the safety, and 
security of the school 
community; Eliminate the 
barriers, and promote 
accessibility; Promote 

 School Lockdown
Drills

 Party Program

 WITS

 Halloween Safety
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healthy choices; Remain 
flexible to the changing 
needs of the community; 
Investigate offences, and 
enforce laws”. 

 Drug Awareness

 How police keep
communities safe
(tour of car)

 Healthy choices

 Internet/Social Media

 Managing peers
pressure

 Personal Safety

 Stranger Safety

Oak Bay Police “A team approach with a 
sharing of responsibilities 
within a team settings.  This 
unit will be tasked with 
coordinating and 
implementing community 
outreach initiatives as well as 
problem-solving unique 
situations brought to the 
department’s attention”.  
The job description then 
identifies tasks under the 
headings of administration, 
training, planning, 
community policing, and 
liaison. 

Although a list isn’t specified, 
the Deputy Chief wrote, “ 
The attached is a general 
guide of expectations 
however there has always 
been ample flexibility to work 
with our local schools to 
tailor programs, 
presentations or 
enforcement if needed.” 

RCMP “ Crime prevention, 
protection and law 
enforcement and providing 
quality service in partnership 
with our communities.  
Reduce youth involvement in 
crime as victims and 
offenders, and to be 
responsible for the 
coordination and 
implementation of crime 
prevention programs, police 
community relations and 
liaising with community 
partners.” 

 DARE

 WITS

 Bike Safety

 Halloween Safety

 Senior Safety

 PARTY Program

 Speed Watch

 Auxiliary Constable
Program

 Education around
Youth Justice Act

 Peer trends and
bullying
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I collated the list of programs and training from all four police departments and asked them to 

identify if they were part of the roles for their specific departments:   

Programs/ Talks 

(Each program identifies target student 

population: E- Elementary, M- Middle, S – 

Secondary) 

Saanich Victoria RCMP Oak Bay 

Bike Rodeo( E) Y Y Y Y 

Bike Safety (E/M) Y Y Y Y 

Bullying/Cyber Bullying (E/M/S) Y Y Y Y 

Cannabis and Vaping  (M/S) Y Y Y 

Community Safety (E/M/S) Y Y Y 

Crossing Guard Program (E) Y Y 

Female Personal Safety (S) Y Y Y 

Gangs in BC (S) Y Y 

Girls Self Defense (S) Y Y Y 

Halloween Safety (E/M) Y Y Y Y 

Hate Crime (S) Y Y Y 

Healthy/Unhealthy Relationships (E/M/S) Y Y Y Y 

Human Trafficking (S/M) Y Y Y 

Impaired Driving Presentations (S) Y Y Y Y 

Internet Safety (E/M/S) Y Y Y Y 

LGBTQ Presentations (S/M) Y 

Lockdown drills debriefing (M/S) Y Y Y Y 

Ongoing talks in Law/Crim classes (S) Y Y Y Y 
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PAC Internet Safety (M/S) Y Y Y 

PARTY Program (S) Y Y Y Y 

Personal Safety (E/M/S) Y Y Y 

Police and Law (S) Y Y Y Y 

Police camp (in past) (S) Y Y Y 

Police Career presentations (S) Y Y Y Y 

Property & Vehicle Crime (M/S) Y Y 

Shoplifting (M/S) Y Y 

Social Media (M/S) Y Y Y Y 

Stranger Danger (E/M) Y Y Y 

Street Drugs (S) Y Y Y 

Traffic Safety (E/M) Y Y Y Y 

Vandalism and Grafitti (E/M/S) Y Y Y 

WITS Program (E/M) Y Y Y Y 

Active Duties 

PAC Meetings (E/M/ S) Y Y Y Y 

Community Events (E/M/S) Y Y Y Y 

Breakfast Program (E/M/S) Y Y Y 

Assist with Parking Issues (E/M/S) Y Y Y Y 

Well Being Checks on nonattending youth (M/S) Y Y Y Y 

Resource for navigating criminal justice system 
(E/M/S) 

y Y Y Y 

Liaison for multi-juristictional sections (E/M/S) Y Y Y Y 

May 31, 2023 Special Open Board of Education Meeting 152



7 | P a g e

Mentor individual students (E/M/S) Y Y Y Y 

Attend school functions (i.e. Pink, Orange Shirt Day) (E/M/S) Y Y Y Y 

School Zone Enforcement (E/M/S) Y Y Y Y 

Support CIRT responses in schools (E/M/S) Y Y Y Y 

Support VTRA responses in schools (E/M/S) Y Y Y Y 

Liaise with patrol school calls to schools (E/M/S) Y Y Y Y 

Liaise with MYST, IMCRT, MCFD, Probation 

(E/M/S) 

Y Y Y Y 

Lockdowns (E/M/S) Y Y Y 

Police Training Related to Liaison Duties 

 (* only SLO's) 

Trauma Informed Practice Foundations Y Y Y 

Assessing Risk and Safety Planning for Domestics Y (and 

advanced) 

Y Y 

CID - Critical Incident De-Escalation Y Y Y Y 

Critical Incident Training - Refreshers* Y Y Y Y 

Domestic Violence Investigation Training Y Y Y 

Fair & Impartial Policing Y Y Y Y 

Gangs and Guns* Y Y Y 

Immediate Action Rapid Deployment Y Y Y Y 

Road to Mental Readiness Y Y Y Y 

San'yas Indigeneous cultural safety training Y 

School Lockdown Training* Y Y Y Y 
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Social Media Awareness/Digitial Threat 

Assessment* 

Y Y Y Y 

Trauma Informed School Practices for Ensuring 
Mental Wellness 

Y Y Y 

Violent Threat Risk Assessment (Basic and 

Advanced)* 

Y Y Y Y 

ICA Indigenous Cultural Competency Y 

Other Policing Groups that regularly interact with 

Schools: 

MYST: 

The Mobile Youth Services Team Officer focuses on supporting youth at risk for sexual 

exploitation.  They work plain clothed and partner with a  social worker and outreach worker 

from Sooke whose mandate is to identify and support youth at risk for gang recruitment.  The 

team consistently works with many community programs to identify, and support vulnerable 

youth and assist in enforcement of person(s) who are recruiting.  The officer works with youth in 

South Island regions, and it should be noted that our Secondary schools in Victoria municipality 

have relied on the MYST Officer more heavily, since Victoria suspended their liaison program. 

IMCRT: 

The Integrated Mobile Crisis Response team is a multi-disciplinary team that supports mental 

health crises for all ages in the lower Vancouver Island area.  The team consists of a police 

officer, mental health clinicians, social workers and nurses; it operates between 1:00pm and 

midnight, seven days a week.  VGH Pediatric management has directed school counsellors that 

best practice, if an emerging issue is not an immediate emergency, is to use IMCRT for crisis 

assessment, instead of taking children and youth to hospital for mental health concerns. 
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PRIMARY DOCUMENTS USED FOR REPORT: 

1. Saanich Police (documents included are for internal and transfer applicants)

2. Victoria Police (job description and introductions sent to schools – some info redacted)

3. RCMP (job description, and additional information from current SLO)

4. Oak Bay (job description)

5. MYST Team  (job description)

May 31, 2023 Special Open Board of Education Meeting 155



10 | P a g e

SAANICH POLICE DEPARTMENT: 

 Job Description  
Position: Constable – Schools  

Division: Community Engagement Division - Youth and Schools Section  

DEFINITION  
Under the supervision of the Youth and Schools Section Sergeant in the Community Engagement 

Division, the Schools Constable delivers pro-active police work primarily involving the prevention of 

youth related crime through early intervention, education and the delivery of youth oriented 

programs and activities. The Schools Constable will have personal involvement in the youth 

community by giving counsel, guidance and support to youth, parents and others. The work is 

performed in accordance with a wide variety of established rules and procedures but demands a 

considerable degree of human relations skills and imagination in effectively dealing with youth 

issues. The incumbent may be given special assignments often requiring the development of 

additional knowledge, abilities and techniques. Progress and results are monitored through personal 

discussion and review.  

ILLUSTRATIVE DUTIES AND RESPONSIBILITIES  

 Maintain law and order in accordance with the Criminal Code of Canada, Federal and Provincial

statutes and Municipal by-laws.

 Work in collaboration with the Youth Constables and other members of the department to help

youth make positive choices.

 Work in collaboration with community partners to help youth make positive choices.

 Build partnerships and commitment to effect change and intervene with young people who are at

risk.

 Plan, develop and implement special awareness programs related to crime prevention.

 Use the Internet and other resources to create presentations for a variety of audiences.

 Assist in the creation and set-up of displays as required.

 Be prepared to participate in all phases of school and related activities.

 Advise, counsel and coach youth, parents and other interested parties.

 Maintain a liaison with youth groups, schools, counselors, teachers, principals, School Boards,

intervention agencies, youth groups, community organizations and other similar groups active in the

community.

 Co-ordinate and support sporting and other positive youth activities.
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 Prepare and/or maintain a variety of documents, reports, charts and other explanatory data.

 Work with the Saanich Police Public Information Officer and local media with regard to school

programs.

 Perform other duties as and when required.

KNOWLEDGE, ABILITIES AND SKILLS 

 A sound knowledge of relevant laws, regulations and procedures contained in the Criminal 
Code of Canada, other Federal statutes, Provincial statutes and Municipal by-laws. Particular 

emphasis is on the Youth Criminal Justice Act.

 Understanding of the Child, Family and Community Service Act and the Schools Act.

 Complete familiarity with Department rules, regulations and procedures.

 Accuracy in the preparation of documents, reports, records and other informative data.

 Ability to communicate effectively verbally and in writing.

 Interest and ability in relating to youth, their culture, activities and problems, both collectively 
and individually.

 Ability or interest to learn and utilize the various modes of communication used by the Youth 
and their culture, ie. Facebook and Twitter.

 Ability to remain calm and professional under adverse conditions.

 Ability to deal with the public tactfully and courteously under a variety of circumstances.

 Ability to work independently in the absence of direct supervision.

REQUIRED STANDARDS 

 Take and Adhere to the Oaths of Allegiance and Office as provided in the Police Act of British

Columbia.

 All the knowledge, abilities, skills of a Police Constable - General Duty.

 Completion of in-service training as required.

 Maintain the performance level set by the Department in the execution of all duties and

responsibilities.

 Maintain confidentiality.

(Revised 2015-09-21) 
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VicPD School Liaison Officer 

Reference Guide 2017-2018 

Positions: 

Goals for the School Liaison Officer position: 

1. Enhance the safety, and security of the school community.

2. Eliminate the barriers, and promote accessibility.

3. Promote healthy choices.

4. Remain flexible to the changing needs of the community.

5. Investigate offences, and enforce laws.

School Liaison teaching topics: 

- School Lockdowns drills.

- Party program (http://www.partyprogram.com/).

- Bike Rodeo – bike safety.

- W.I.T.S.  (http://www.witsprogram.ca/).

- Halloween safety.

- Drug Awareness / Fentanyl Awareness

- How the police help to keep the community safe (a tour of a police car).

- How to make healthy choices (qualities and responsibilities of a good friend).
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September 2010 enrollment: 157 

2. Macaulay Elementary (K-5)
1010 Wychbury Avenue, Victoria, BC V9A 5K6

Principal:              Thom Thorson

Vice Principal:  Karen MacEwan

Email:  macaulay@sd61.bc.ca

Website: http://www.sd61.bc.ca/school.aspx?schno=0040

September 2010 enrollment: 439

3. Quadra Elementary (K-5)

2780 Richmond Road Victoria BC

Principal:   Marilyn Campbell

Vice Principal:  Cheryl Rolson

Email:  quadra@sd61.bc.ca

Website: http://www.sd61.bc.ca/school.aspx?schno=0016 

September 2010 enrollment: 259

Counselor: Shauneen Koch  Youth & Family Counsellor: Susanah McKee 

4. Victoria West Elementary (K-5)

750 Front Street, Victoria, BC V9A 3Y4

Principal: Marla Margetts 
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Accounting Coordinator:  

Receptionist: Erin Andrews 

 

 

Website: http://www.selkirkmontessori.ca/home 

7. E’cole Victor Brodeur (K-12)

637 Head Street, Victoria BC

Principal: Pascale Bernier 

Vice Principal:  Melanie Bourget 

Vice Principal: 

Front Counter:  Joelle Briant 

Website: http://brodeur.csf.bc.ca/ 

8. Christ Church Cathedral School (K-8)

912 Vancouver Street, Victoria BC

School Head:   Stuart Hall

Assistant Head:  Tobi Blue

Front Counter: Bev Laing and Liisa Salo

Website: http://www.christchurchcathedral.bc.ca/

9. Esquimalt High School (9 - 12)

847 Colville Road, Victoria, BC V9A4N9
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Principal:  Tammy Reynards 

Vice Principal:  

 Vice Principal: School counselors:  

Pat BOHAKER: pbohaker@sd61.bc.ca  

Allyson HOFFMAN: ahoffman@sd61.bc.ca 

Jennifer CHAMBERS: jchambers@sd61.bc.ca 

First Nations Counselors: Sarah RHUDE: srhude@sd61.bc.ca 

Gail HIGGINBOTTOM: glhigginbottom@sd61.bc.ca 

Youth and Family Counselors:  

Bob BEATTIE: bbeattie@sd61.bc.ca Deanna SKINNER: dskinner@sd61.bc.ca 

September 2011 enrollment: 736   

10. Rockheights middle school (Gr. 6-8)

1250 Highrock Avenue, Victoria, BC V9A 4V7 

Principal:  Maryanne Trofimuk

Vice Principal:

September 2011 enrollment: 204

Website: http://www.rockheights.sd61.bc.ca/

Counselor: Wanda Murphy

11. Victoria High School

1260 Grant St, Victoria B.C.
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  Principal:   

  Vice Principals: 

  School Counsellor: Martha Dieticker, Jo-Anne Long 

  Website:  http://www.vichigh.sd61.bc.ca  

12. Central Middle School

1280 Fort St

Principal: Topher MacIntosh

Vice Principal:  Gautam Khosla

Website:  http://school.sd61.bc.ca

Counsellor: Ms. Von Tigerstrom

  Youth & Family Counsellor: Ms. Aberdeen, Ms. Cross 

13. S.J. Willis Education Center

923 Topaz Ave

Principal:  Mr. Jesse Bradbury

Vice Principal:

Website:  http://www.sd61.bc.ca/school

14. Glenlyon Norfolk School (GNS) (Senior and middle)

801 Bank Street Phone: 

Principal Senior School:  Harvey Thoreau

Principal Middle School: Jake Burnett
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  Director of student services: Harvey Thorau hthorau@mygns.ca 

  Website:  http://www.mygns.ca 

15. Victor School – Special Education

2260 Victor Street

Principal:

Vice Principal: Marvella Preston-Bain

Website:  http://www.sd61.bc.ca 

16. Sir James Douglas Elementary

401 Moss Street

Principal:

Vice Principal:

Website:  http://www.sjd.sd61.bc.ca

17. George Jay Elementary

1118 Princess Ave

Principal:

Vice Principal:

Website:  http://www.sd61.bc.ca/georgejay/

18. Oakland’s Elementary
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2827 Belmont Ave 

 

Principal: David Hovis 

Vice Principal:  Elaine Wooster 

Website: http://www.sd61.bc.ca/school/oaklands/ 

19. Margaret Jenkins Elementary

1824 Fairfield Road

Principal: Brett Johnson

Vice Principal: Janet Langston

Website: http://www.sd61.bc.ca/school/margaretjendkins/

School Counsellor – Mrs. Selder

20. Elizabeth Buckley School

1309 Hillside Avenue

Principal: Roberta MacDonald

Website: http://www.elizabethbuckleyschool.com

21. Victoria School of Ideal Education

2820 Belmont Avenue

Principal: Ginny Lovick

Senior Staff: Colleen Lissamer 
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Website: http://vsie.ca 

VICPD - SCHOOL LOCKDOWN GUIDE 

Definition of a “School lockdown”: 

- A security measure when there is an immediate threat of violence, or in the event that a
dangerous person(s), or situation is in the vicinity of a school. The goals can include to prevent
people from leaving or entering a building, or to evacuate the building occupants safely.

The specific lockdown procedures have been removed from this document by Jen Chambers, as they 

are confidential and not shared with the public for security reasons. 
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RCMP: 

1. Crime prevention, protection, law enforcement and providing quality service in partnership with our

communities. 

2. Reduce youth involvement in crime as victims and offenders.

School Liaison Officer is responsible for coordination and implementation of crime prevention programs, 

police community relations and liaising with community partners.  Key responsibilities include; 

-Instructor / Educator - DARE, WITS, Bike Safety, Halloween Safety, Senior Safety, PARTY program

-Program Coordinator for: Speed Watch, Auxiliary Constable Program (shared duties with another member)

-School Liaison to High School, a Middle School and a number of Elementary Schools

-promotes community partners and attends a number of community functions.

I will also add the following: 

In Elementary Schools:  Police School Liaison Officers assist with, and deliver age appropriate Safety 

Oriented presentations and programs which promote positive values, role modelling that create and build 

trust between youth and "community helpers." 

In Middle Schools and High Schools:  Police School Liaison Officers tend to step back from delivering 

programs, and typically provide assistance and support to School Administration.   This typically takes the 

form of sometimes delivering specific presentations which center around recurring trends/issues with 

teens, such as bullying.  At 12 years old in Canada, Youth legally become subject to the YCJA (Youth 

Criminal Justice Act), and can potentially be charged for committing a criminal offence.  Most youth and 

parents are unaware that in many circumstance, serious bullying behaviour actually meets the threshold of 

criminal behaviour, so police assist School Staff in educating youth and parents,  emphasizing proper 

behaviour and boundaries.  Students in Schools are subject to the BC School Act which contains its own 

disciplinary/corrective mechanisms (suspension etc...).  These mechanisms allow for discretion, and the 

most common approach  to resolve incidents, is an educational approach involving School Administration, 

Parents, the Youth involved and the Police School Liaison Officer, utilizing education and corrective 

measures of the School Act as opposed to any Criminal Charges.  Typically a Criminal Charge or law 

enforcement approach is the last option and rarely utilized unless the incident is very serious or 

potentially a repeat offence making addressing the situation via the School Act inappropriate. 

We are not in the schools conducting enforcement. 
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