
The Board of Education of School District No. 61 (Greater Victoria) 
Regular Board Meeting 

AGENDA 
Broadcasted via YouTube 

https://bit.ly/3czx8bA  
Monday, May 29, 2023, 7:30 p.m. 

A. COMMENCEMENT OF MEETING

This meeting is being audio and video recorded. The video can be viewed on the District
website.

A.1. Acknowledgement of Traditional Territories
The Greater Victoria School District wishes to recognize and acknowledge the 
Esquimalt and Songhees Nations, on whose traditional territories, we live, we 
learn, and we do our work. 

A.2. Approval of the Agenda
Recommended Motion: 
That the May 29, 2023 agenda be approved. 

A.3. Approval of the Minutes
a. Approval of the April 24, 2023 Regular Board Minutes

Recommended Motion:
That the April 24, 2023 Regular Board minutes be approved.

A.4. Business Arising from the Minutes
A.5. Student Achievement

A.6. District Presentations

A.7. Community Presentations (5 minutes per presentation)

B. CORRESPONDENCE

B.1. April 21, 2023, Office of the Auditor General of British Columbia to the
Board of Education of School District No. 61 (Greater Victoria) 

B.2. April 24, 2023, West Shore RCMP, School Police Liaison Officers
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B.3. April 28, 2023, Support Network for Indigenous Women and Women of 
Colour to the Board of Education of School District No. 61 (Greater 
Victoria) 

B.4. May 2, 2023, Jodi Pavesic, Saanich Police to the Board of Education of 
School District No. 61 (Greater Victoria) 

B.5. May 4, 2023, Jennifer Chambers to the Board of Education of School 
District No. 61 (Greater Victoria) 

B.6. May 4, 2023, Oak Bay Police Board to the Board of Education of School 
District No. 61 (Greater Victoria) 

B.7. May 10, 2023, Board of Education to Bays United Football Club (FC) 
 

C. TRUSTEE REPORTS 

C.1. Chair's Report 

a. Chair’s Report 

b. Ad-Hoc Committee Annual Review 

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
dissolve the Indigenous Education Ad Hoc Committee. 

c. June Board Work Plan 

C.2. Trustees' Reports (2 minutes per verbal presentation) 
 

D. BOARD COMMITTEE REPORTS 

D.1. Education Policy and Directions Committee 
 
a. Draft minutes from the May 1, 2023 meeting – information only 

 
b. Recommended motions from the May 1, 2023 meeting: 

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
refer Draft Policy 5150 Sanctuary Schools with suggested amendments to 
the May 29, 2023 Board of Education meeting. 

AND FURTHER 

Provide a copy of the Draft Policy 5150 Sanctuary Schools to 
Rightsholders, stakeholders and relevant District staff inviting comment in 
advance of the May 29, 2023 Board of Education meeting. 

 
Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
consider the School Police Liaison Officer Program Review Ad Hoc 
Committee report at a Special Board Meeting to be scheduled in May 
2023. 
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D.2. Operations Policy and Planning Committee 
 
a. Draft minutes from the May 8, 2023 meeting – information only 

 
b.  Recommended motion from the May 8, 2023 meeting: 

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
refer revised Policy 1161 to the Policy Sub Committee and provide an 
update at the June 12, 2023 Operations Policy and Planning Committee 
meeting. 

 
D.3. Audit Committee Report 

a. 2022-2023 Audit Planning Report 

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
approve the 2022-2023 Audit Planning Report as presented to the Audit 
Committee. 

b. March 2023 Quarterly Financial Report 

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
accept the March 2023 Quarterly Financial Report as presented to the 
Audit Committee. 

D.4. Budget Advisory Committee 

a. May 4, 2023 Budget Advisory Committee Meeting Draft Minutes 

E. DISTRICT LEADERSHIP TEAM REPORTS 

E.1. Superintendent's Report 

a. Monthly Report  

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
receive the Superintendent's report as presented. 

b. 2023-2024 Board of Education and Standing Committee Meeting Dates 

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
approve the 2023-2024 Board of Education and Standing Committee 
meeting dates. 

c. Trustee Questions 
 

E.2. Secretary-Treasurer's Report 
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a. Monthly Report  

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) 
receive the Secretary-Treasurer's report as presented. 

b. Elementary Strings (as preparation) – Director of Human Resource 
Services Vair 

F. QUESTION PERIOD (15 minutes total) 

G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
G.1. Record of In-Camera Board of Education Meeting – April 24, 2023 

H. NEW BUSINESS/NOTICE OF MOTIONS 

H.1. New Business 

H.2.  Notice of Motions 

I. ADJOURNMENT 
Recommended Motion: 
That the meeting be adjourned.  
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April 21, 2023 
 
VIA E-MAIL  
 
Nicole Duncan 
Chair, Board of Education 
School District No. 61 (Victoria)  
556 Boleskine Road 
Victoria, B.C.  V8Z 1E8 
 
 
Dear Nicole Duncan: 
 
Re:  Reminder of appointment of auditors for government organizations and trust funds 
 
The purpose of this letter is to remind you about the Auditor General’s Financial Statement Audit 
Coverage Plan. This letter is provided for information only and does not require any action by you. The 
plan and further information regarding the mandate of the Office, including the Auditor General Act, can 
be viewed on our website at www.bcauditor.com. 
 
The Office of the Auditor General will be relying on the work of the auditor of School District No. 61 
(Victoria) as in prior years. However, our involvement with the audit of your financial statements will 
increase to an oversight level of involvement beginning with the district’s June 30, 2023 fiscal year end.  
We anticipate performing oversight procedures for two years.  
 
 
As auditor of the Government of the Province of British Columbia’s summary financial statements, the 
Auditor General must have sufficient knowledge about the organizations comprising the government 
reporting entity in order to meet professional standards. The Office of the Auditor General acquires this 
knowledge by a combination of directly carrying out audit work in some of these organizations and 
seeking reliance on the work of auditors of other government organizations. The balance between 
financial statement audit work done directly by the Office of the Auditor General and that done by other 
auditors is determined by the Financial Statement Audit Coverage Plan. 
 
 
Beginning with the audit of the district’s June 30, 2023 financial statements, our plan is to meet with the 
district’s auditor to review the audit plan, to review the audit progress and to discuss key issues as they 
arise. We will also meet with the audit firm prior to its finalizing the audit report, to review its working 
papers, and to discuss its audit findings and the audit report contents. We will ask the district to advise us 
of the dates, times, and locations of all significant meetings with management, or the Board, so that we 
have the opportunity to attend those meetings. Since our work with the district is designed to provide us 
with knowledge of the education sector as a whole, we will not bill the district for our involvement in 
connection with the audit of its financial statements. 
 
 
On behalf of the Auditor General, I want to say that we are looking forward to working closely with the 
Board of Education to support you in discharging your oversight responsibilities with respect to School 
District No. 61 (Victoria).   
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Nicole Duncan     Apri l 21, 2023 
 
Page 2 

If you have any questions, please do not hesitate to contact me at 250-419-6200 or 
mpearce@bcauditor.com. 
 
Yours truly, 
 
 
 
Molly Pearce, BComm, CPA, CA, 
Principal, Financial Audit and Related Services 
 
MP/cn 
 
 
 
cc: Katrina Stride, Acting Secretary-Treasurer 
 Deb Whitten, Superintendent 
 Lenora Lee, KPMG 
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Royal Canadian    Gendarmerie royal 
Mounted Police   du Canada 

Security Classification/Designation 
Classification/désignation sécuritaire 

Supt. Todd Preston               
Officer in Charge                
West Shore RCMP Detachment             
698 Atkins Avenue               

Victoria, BC V9B 3A4               

                     
Board of Education                   April 24, 2023 
School District No. 61 (Greater Victoria)  
556 Boleskine Road  
Victoria, BC V8Z 1E8  
            
Dear Trustees: 
 
I would like to address the concerns brought forward by the Greater Victoria Teacher’s Association (GVTA) regarding 
the School Police Liaison Officer Program (SPLO). West Shore RCMP provides policing services to View Royal and 
officers from our Community Policing Unit regularly attend several Schools in View Royal performing SPLO’s duties.  
 
In a recent letter by the GVTA, it was stated that, “The presence of (school officers) not only harms many 
marginalized students, but also does nothing to solve the broader systemic issues caused by underfunding and 
austerity”. I unequivocally disagree with this statement. As a police leader with over 25 years of experience, I can 
refer to countless times when the relationships built by our SPLO’s had positive effects on students which led to 
preventing and solving crime.  
 
Most recently, grade 5 students from View Royal and Craigflower Elementary completed their 10‐week journey 
through the Drug Abuse Resistance Education program. The program was taught by Cst. Cole Brewer a proud 
member of the Lower Simlikameen Indian Band who works at West Shore RCMP in the Indigenous Policing Unit. 
D.A.R.E. has proven to be a successful tool in teaching children the skills they need to avoid involvement in gangs, 
drugs and violence. Cst. Brewer has been the SPLO for View Royal Schools for a number of years.  He reflected that 
having discussions around drug abuse was hard, but the relationship he built with the students allowed for a safe 
environment where students were able to ask questions and discuss topics beyond the curriculum.  
 
Many of the students in this class were apart of the BIPOC community, including students from both Songhees and 
Esquimalt First Nations. Cst. Brewer’s connection to the students from these communities is critical in our steps to 
take meaningful actions toward reconciliation with Indigenous Peoples. In my discussions with the Chiefs and 
Councillors of both Esquimalt and Songhees Nations they have identified police‐youth engagement as a top priority 
and support the work SPLO’s are doing in the schools to connect with Indigenous youth. SPLO’s have been well 
received in our schools and their presence is needed in order to earn the trust of today’s youth. Our SPLO’s have 
been unfairly accused of perpetuating systemic racism. In fact, the very goal of the SPLO’s is to reconcile these 
issues and build relationships with our youth in an effort to impact their lives in a positive way. The narrative the 
GVTA letter will have you believe that we operate a mandate whereby police target marginalized students, could not 
be further from the truth.  
 
I echo Victoria Police Chief Del Manaks’ sentiments on keeping SPLOS’s in our schools. SPLO’s were originally 
brought in as a strategy under the Community Policing Model which focuses on reducing crime and enhancing 
service delivery by developing relationships with community members. Thus, we cannot employ a community‐based 
policing model by refusing to let the police into the fundamental institutions of our society, especially our schools.  
 
Sincerely, 
 
Supt. Todd Preston, Officer in Charge of West Shore RCMP Detachment 
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Support Network for Indigenous Women

and Women of Color

203-2722 Fifth Street

Victoria BC V8T 4B2

joni@sniwwoc.ca

To the School District No. 61 (Greater Victoria) Board,

The Support Network For Indigenous Women and Women of Colour (SNIWWOC) would

like to express our full support for the removal of Student Police Liaison Officers within

the Victoria School District SD 61. I believe full heartedly that research shows clearly

the negative impact of police presence within schools for Black, Indigenous and Youth

of Colour. We believe that it's the job of the board to properly assess the presented

information and make informed decisions based on best practices for creating inclusive

and safe schools in the Victoria area.

SNIWWOC is no stranger to the accounts of police violence in BIPOC communities and

we know all too well the deep need for reform within policing across Canada as a

whole. We urge you to be mindful of how the larger statistics reflect on the deep need

for you to consider the implications of police presence in schools. While the instances

of harm by police on racialized people in our greater community seem far away from

the life of students at school, the reality is that they are witnessing the violence in real

time. BC government statistics show that Indigenous people make 6% of the total

population but represent a staggering 35% of all incarcerations in British Columbia.

The 2021 Greater Victoria Local Immigration Partnership Network Survey revealed that

30% of BIPOC residents have experienced racism from local police. 45% of residents

disagreed that VicPD acts in a fair manner when dealing with racial, religious, and

ethnic communities (2015, SOLID). VicPD's general occurrence reports from 2016 to

2021 do show them disproportionately policing BIPOC youth. 19.38% of people VicPD
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labeled as "Youth-Suspects'' in their general occurrence reports were Indigenous, even

though Indigenous people make up only 5.04% of Victoria and Esquimalt's population.

Black youth were 3.75 times as likely as white youth to show up in a VicPD general

occurrence report as "Charged." We think it is fair to conclude that VicPD targets

BIPOC youth. These harms are replicated when the school district provides police with

access to schools.

If you look at instances of police violence on Black, Indigenous and People of Colour in

Canada- the consensus in the data shows our communities are vastly more impacted

by police violence than that of our white counterparts. The 2021 Vancouver School

Board review of the SLO program revealed that 75% of black students said the SLO

program does not contribute to a sense of positive community in schools. 60% of black

students said the SLO program does not contribute to a sense of safety in schools.

These feelings of unsafety are not surprising. In 2017, 30% of 67 SLO incident reports

came from Esquimalt High School, which we all know has a large demographic of

BIPOC students. In 2019, VicPD submitted 128 incident reports for arrests at schools

or on school property. Only 4% of 2017 SLO incident reports indicate they may have

begun with a student reaching out to an SLO. This means that police enforcement is

happening on SD61 property while the SLO program is falsely advertised as a

community policing tool focused on diversion from the criminal justice system. Armed

police are not an appropriate student support or disciplinary response.

In the Report of the Standing Committee on Public Safety and National Security, on

Systemic Racism In Policing In Canada it states “Given the pervasive nature of

systemic racism in policing in Canada, the House of Commons Standing Committee on

Public Safety and National Security (the Committee) has concluded that a

transformative national effort is required to ensure that all Indigenous, Black and

other racialized people in Canada are not subject to the discrimination and injustice

that is inherent in the policing system as it exists today.” If governing bodies are

willing to examine that there is demonstatable racism, systemic and otherwise, within

the police - why would we continue to uphold the institution as a practice within our

schools? This institution has proven to be harmful to already marginalized

communities. Why would schools want to be the place that continues the act of
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May 4, 2023 
 
School District 61 Board of Educa�on 
556 Boleskine Rd 
Victoria BC V8Z 1E8 
 
Dear Board Chair and Trustees,  
 
My name is Jennifer Chambers, and I am currently on a personal leave from my posi�on as 
Secondary District Counsellor for Greater Victoria School District.  I was on the SPLO Ad Hoc 
commitee as one of the two GVTA members, un�l my leave started in September 2022.  I am 
wri�ng this leter because I believe the GVTA leter submited to the Board on March 13 2023 
does not appropriately address the posi�on of many educators regarding the ques�on of 
whether we should con�nue to support SPLOs in our schools. 
 
Although I have not been a member of the AD Hoc commitee during this 2022-23 school year, 
when I was a par�cipant, we had many valuable submissions from educators and community 
presen�ng varied perspec�ves.  Although there were teacher presenta�ons strongly suppor�ng 
police liaison officers in schools,  and the survey responses were in favour of their con�nued 
presence (60% respondents wished SPLO program to con�nue and an addi�onal 12% wanted it 
to con�nue with changes), those posi�ons were not acknowledged in the GVTA President’s 
March leter to the Board.  Moreover, the leter only iden�fies two possible outcomes for the 
Board (keep with changes or terminate SPLOs) yet the commitee also discussed the op�on of 
keeping the program without changes (Jan 13, 2022, SPLO Ad Hoc Commitee Agenda).   
 
The GVTA President also suggests that police patrol only atend schools in rare situa�ons.  This 
is misleading, as many of our larger schools are compelled to ask for police support on a regular 
basis.  It would be professionally inappropriate to expect teachers, administrators, and other 
staff to manage poten�ally unsafe situa�ons in a school without the support of police.  The 
dismissal of SPLOs would mean that all police entering our schools would have no prior 
understanding of the culture and climate of schools, no prior rela�onship with students and 
staff and absolutely no avenue for building these rela�onships from a trauma informed lens.  
SPLOs are not, typically, involved in ac�ve inves�ga�ons, but provide a communica�on bridge 
between the system of policing and educa�on that supports all students in our schools.  They 
are a resource for school staff to discuss and debrief interven�ons to increase learning for all 
involved in these difficult situa�ons.   
 
I felt a great deal of frustra�on during the commitee mee�ngs on this topic, as many 
presenta�ons and discussions were focussed on a North American and global analysis of 
policing and prejudice, provided by one commitee member, in par�cular.  Although this is a 
crucial conversa�on for all of us, it was beyond the scope of the commitee.   Furthermore, 
many commitee par�cipants were not clear that SPLOs support a different role than regular 
officers in our schools.  From a trauma informed lens, we know that atachment, connec�on, 
and ongoing communica�on is founda�onal, yet removing the SPLO role from our school system 
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means we lose the opportunity to develop this lens as our only interac�on would then be in 
highly charged, emergency situa�ons.   
 
I hope the Board will consider all perspec�ves in this important conversa�on.   I absolutely 
support making changes to the current program, par�cularly through aligning SPLO job 
descrip�ons, mee�ng the needs of marginalized youth who may need addi�onal support with 
trauma responses, and finding ways to support safe and caring schools in both systems.  I feel 
we are only star�ng this important work, but cessa�on of the program means we would no 
longer have any role in improving police interac�ons with our vulnerable youth.    
 
Sincerely,  
Jennifer Chambers 
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Oak Bay Police Board 
1703 Monterey Avenue 

   Oak Bay, BC V8R 5V6 
 

 
 
 
May 4, 2023 
 
 
Board of Education for School District 61 (Greater Victoria) 
556 Boleskine Road 
Victoria, BC  V8Z 1E8 
 
 
Re: Submission for School Police Liaison Officer (SPLO) Review  
 
 
Dear Chair Duncan and SD61 Board, 
 

We appreciate Chair Duncan and Ms. Carmichael taking time to meet with our 

Police Board members on March 24 and the invitation to make a submission to the 

Board of Education for School District 61 (the “Board”) regarding the current School 

Police Liaison Officer (SPLO) review process.  Please accept this letter as our 

submission to the Board; we would also welcome the opportunity to make a brief 

presentation to the Board when the item is on your agenda.  

 

We make three main points in our submission: (1) the Oak Bay Police Board is 

committed to working with the School Board to ensure the SPLO program is safe 

and inclusive of all members of our community; (2) the Greater Victoria Teachers’ 

Association’s (GVTA) March 3, 2023 letter does not reflect the role of SPLOs in 

Victoria schools and does not consider the fact that students are also members of 

the broader community in which community policing is grounded; and (3) the 

research underlying the recommendation of the Human Rights Commissioner 

highlights the need for further research but does not support immediately ending the 

SPLO program. 

 

 

1. The role of police boards & our commitment to collaboration 

 

Police boards are independent of municipal and provincial governments, and distinct 

from police departments.  Police boards are mandated by the Police Act to provide 

civilian oversight of the police department including by establishing policies and 

setting the strategic direction for the department; providing financial oversight of the 
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department; dealing with policy and service complaints; and handling labour 

relations. 

 

As such, we believe police boards can make a significant contribution to ensuring 

the SPLO program is safe and inclusive of all members of the school community.  

We take seriously the concerns raised by the Human Rights Commissioner 

regarding the impact of SPLOs on Indigenous, Black and other marginalized 

students.  We share the goal of creating safe and inclusive schools that uphold 

human rights and we see a path for collaboration between the Oak Bay Police Board 

and the School Board to achieve that. 

 

 

2. The role of SPLOs & the community policing model  

 

The Oak Bay Police Department is a community-based policing organization: it 

advocates community partnerships with a multi-agency approach and collaboration 

as a means of achieving public safety and preventing and resolving problems.  

Members of the Oak Bay Police department primarily provide community policing, 

with external investigative and speciality services provided through memorandums 

of understanding with other police departments.  As part of its community policing 

mandate, the Department responds to a wide range of calls of a general assistance 

nature, youth concerns, public education, substance abuse, and issues regarding 

mental health.  The Department is committed to partnerships with the community, 

leading to the sharing in the delivery of police services.   

 

The SPLO program plays a vital role in community policing: Oak Bay believes police 

must be approachable to be trusted.  The feedback we have received on our SPLO 

program from a variety of stakeholders (including students, parents, teachers and 

school administrators) has been consistently positive and we have seen the benefits 

for students firsthand:  Students who have built a positive relationship with members 

of our Department through the SPLO program are more likely to seek help if they 

are victimized or witness criminal activity, and experience less trauma when 

involved in events necessitating a police response.  The role played by Oak Bay’s 

SPLO in the response to a threat of gun violence at Oak Bay High School in 

November 2022 is a poignant example. Feedback received through Oak Bay’s 

SPLO program also benefits our policing practices, including trauma-informed 

changes to school lockdown procedures.  

 

We are concerned that several of the GVTA’s recommendations would remove 

SPLOs from roles that cannot effectively be performed by others in the community 

(e.g., programming to make students less vulnerable to crime), or where SPLOs are 

essential members of community-based teams.  Immediately ending the SPLO 
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program without alternative providers of these services in place could cause 

significant harm to students.   

 

Moreover, several of the GVTA’s recommendations appear to misconceive the role 

of SPLOs in Victoria schools.  SPLOs work as part of a team with teachers and 

school administration; they do not independently participate in “student behaviour 

management”, “surveillance of students” or “well-being checks on students 

attending or not attending school”.  Further, several of the GVTA’s 

recommendations would work counter to the principles of community policing.  

Barring police officers from attending school functions or providing mentorship 

removes crucial opportunities for building positive relationships that support trust 

and collaboration.  Eroding trust and collaboration in policing does not make schools 

or students safer; students are also members of the broader community.  

Regardless of whether they encounter police in schools, students are likely to 

encounter law enforcement at some point—whether as a witness to, or victim of, a 

crime, or otherwise—and should have the benefit of a police department that they 

know and that works collaboratively with community partners.   

 

At the same time, we agree with the GVTA’s call for school programming to be 

delivered from a trauma-informed, compassionate perspective that addresses 

structural inequalities and power dynamics, as well as impacts on BIPOC, 

2SLGBTQIA+ students, and students with disabilities.  There is no reason SPLO 

programs cannot be delivered in this manner, and no question that they should be.  

The Oak Bay Police Board is committed to working with the School Board to ensure 

this. 

 

 

3. The need for further research & assessment 

 

We have reviewed the Samuels-Wortley report commissioned by the BC Human 

Rights Commissioner.  The report provides a literature review of studies pertaining 

to SPLO programs in Canada and the United States.  Due to the lack of “peer-

reviewed studies that explore the impacts of Canadian SLO programs on 

marginalized students”, the report draws heavily on US-based research.  However, 

US-based research focused on the “school-to-prison pipeline” cannot be 

generalized to Canada due to drastically differing (or in some instances, absent) 

school management policies.  The Toronto Police internal evaluation reviewed in 

the Samuels-Wortley report is also not generalizable to Greater Victoria as it 

assessed a targeted SPLO program introduced after the fatal shooting of a student 

at a Toronto high school over a decade ago, rather than as a key component of a 

contemporary community-policing framework.  We note that one of the Canadian 

studies cited by Samuels-Wortley suggested positive outcomes when SPLOs are 

May 29, 2023 Board of Education Meeting 30



May 29, 2023 Board of Education Meeting 31



May 29, 2023 Board of Education Meeting 32



May 29, 2023 Board of Education Meeting 33



 

 
 

7. 5 May 2023- I had the great pleasure of attending an amazing student performance of the 
Addams Family at Esquimalt High School. The costumes, sets and music were fantastic. 
To be so open hearted and cohesive as a group of student performers was wonderful to 
watch. 

   
8. 13 May 2023- I attended the Vic High Alumni Black and Gold Dinner where notable 

alumni were honoured for their many and diverse contributions and achievements in the 
arts, politics, community advocacy and professional sports. I thoroughly enjoyed the 
opportunity to chat, and have dinner with current Vic High students and Superintendent 
Whitten. Thank you to the Vic High Alumni Association for hosting the event. 

 
Reminders: Annual Trustee Ad Hoc Committee reports covering Trustee Ad Hoc Committee 
activities during the school year are due at the regular Board meeting in June 2023. A reporting 
template will be circulated to Trustees.  
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KPMG contacts
Key contacts in connection with this engagement

Lenora Lee
Lead Audit Engagement Partner

250-480-3588
lenoramlee@kpmg.ca
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School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4106   Fax (250) 475-4112 Katrina Stride – Secretary-Treasurer 

Office of the 
Secretary-Treasurer 

TO:  Audit Committee 

FROM:  Katrina Stride, Secretary-Treasurer 

DATE:  May 19, 2023 

RE:  March 31, 2023 Quarterly Financial Report 
 

 
Background 
 
The format of the Quarterly Financial Report is consistent with Schedule 2A “Schedule of Operating Revenue 
By Source” and Schedule 2B “Schedule of Operating Expense by Object” of the School District’s financial 
statements. The budget reflected in the financial statements is the Annual Operating Budget approved by the 
Board in April 2022. The Annual Operating Budget is based on estimated revenue and expenses for the year. 
It does not include budget related to approved surplus carry-forwards from prior years.  
 
The March 2023 Quarterly Financial Report has been updated from previous quarterly financial reports to 
include the Amended Annual Operating Budget which was approved by the Board in February 2023. The 
Amended Annual Operating Budget is based on revenue and expenses calculated on actual September 30, 
2022 enrolment counts, grants confirmed subsequent to the approval of the Annual Operating Budget, and 
budget related to approved surplus carry-forwards from prior years. It does not include budget adjustments 
made subsequent to the approval of the Amended Annual Operating Budget that are presented in the monthly 
Budget Change Reports.  
 
The updated quarterly financial report shows the year-to-date actual revenue and expenditures as a 
percentage of both the Annual Operating Budget and the Amended Annual Operating Budget. Actual 
expenditures reflect all costs for the year including those related to approved surplus-carryforwards from prior 
years and those added subsequent to the approval of the Amended Annual Operating Budget. 
 
The prior year information has been included for comparative purposes. 
 
Revenue 
 
Ministry of Education Operating Grant as a percentage of the related annual operating budget is 71.15%, 
which is slightly lower than the 72.17% in the prior year. Operating grant revenue is recognized as it is 
received.  
 
Other Ministry of Education Grants as a percentage of the related annual operating budget is 204.53%. The 
amount of revenue recognized in each quarter is affected by the receipt of new grants, as well as the timing 
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of grant payments. In the current year, Other Ministry of Education Grants includes Pay Equity, Funding for 
Graduated Adults, Support Staff Benefits Grant, FSA Scorer Grant and Transportation Fund. The amended 
annual budget was increased to include the labour settlement funding of $7.91M, Early Learning Framework 
of $3K and Premier’s Award for Excellence of $2K.  
  
Revenue from Other Provincial Ministries in the current year is related to the After School Sport and Arts 
Initiative (ASSAI) grants from the Ministry of Tourism, Arts, Culture and Sport ($111K) and the 
SkilledTradesBC (formerly Industry Training Authority) grants ($142K). The SkilledTradesBC grants were 
previously reported in Miscellaneous Revenue, but are now reported under Revenue from Other Provincial 
Ministries. This change was made subsequent to the preparation of the Amended Annual Operating Budget. 
In 2021-2022, the district received the ERASE School District Mentorship Grant from the Ministry of Public 
Safety and Solicitor General ($28K) and revenue from the sale of surplus assets through public auction by the 
Province of BC Asset Investment Recovery Service ($6K). The district has not received these revenues in the 
current year.   
 
Offshore Tuition Fees are fees received for the International Education (IE) Program. All Offshore Tuition Fees 
related to the current school year that were collected and deferred in the previous school year have been 
brought into revenue as of July 1, 2022. Offshore Tuition Fees as a percentage of the related annual operating 
budget are 95.00%.  
 
Local Education Agreement (LEA) Tuition is revenue received from the Federal Government to support the 
LEA with the Songhees Nation. This revenue will be based on actual enrolment and the equivalent amount is 
deducted from the Ministry of Education Operating Grant. 
 
The Summer School program was not offered in 2021 or 2022. Instead, individual courses were offered by 
Distributed Learning in The Link Summer Session.  
 
Continuing Education and Distributed Learning (The Link) Fees consist of registration and course fees 
collected from international students. Continuing Education and distributed Learning Fees as a percentage of 
the related annual operating budget are 269.31% compared to 31.90% in the prior year. The budget in the 
current year was reduced by $22K to more closely reflect anticipated results.  
 
Rentals and Leases revenue as a percentage of the related annual operating budget is 73.57% compared to 
107.28% in the prior year. The budget is higher in the current year due to the addition of new out-of-school 
care locations (offset by building operations and maintenance costs), rental rate increases, and the return to 
pre-COVID booking levels for external rentals. Actual Rentals and Leases revenue to date in the current year 
is slightly higher than the prior year. 
 
Investment Income as a percentage of the related annual operating budget is 303.53% as compared to 
71.93% in the prior year. Actual investment income is higher in the current year as a result of higher interest 
rates. Interest rates applied to funds held in the Ministry’s Central Deposit Program started at .95% in July 
2021 and had increased to 2.20% as of July 2022. Interest rates have continued to increase and were at 
5.20% by the end of March 2023.  
 
Miscellaneous Revenue includes other grants, fees, commissions and rebates, and general donations. The 
amount and timing of this revenue varies each year. Revenue in the current year is higher than the prior year 
due to donations received in support of the Elementary Strings Program ($213K), municipal crossing guard 
funding ($93K), and unspent remedy funding returned by the GVTA for teacher staffing ($390K).The annual 
operating budget included a SkilledTradesBC Grant for $175K; however, the actual revenue has been 
included in Revenue from Other Provincial Ministries. 
 
Total Operating Revenue is 74.82% of the related annual operating budget as compared to 73.13% in the 
prior year. 
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Expenditure by Object 
 
Teacher, Educational Assistants and Substitute Salaries to date are 72.32% of the combined related annual 
operating budgets as compared to 72.23% in the prior year. As these positions start in September and are 
paid over 10 months, it is expected that approximately 7/10th (70%) of the salaries would be incurred to date. 
Substitute salaries expense as a percentage of the related budget is higher in the current year due to a 
reduction in the current year Educational Assistant replacement budget to account for a shortage of 
Educational Assistants to fill vacancies and an increase in teacher leaves of absence. 
 
Principals and Vice Principals, Support Staff and Other Professionals salaries are 76.85% of the combined 
related annual operating budgets as compared to 72.53% in the prior year. These positions are generally paid 
over 12 months; therefore, it is expected that salaries to date would approximate 75% of the annual operating 
budgets.   
 
Employee Benefits are at 72.34% of the related annual operating budget compared to 69.61% in the prior 
year. Employee benefits are slightly higher in the current year as they are tied to the higher salaries 
expenditure. 
 
Total Salaries and Benefits are 73.18% of the related annual operating budget as compared to 71.80% in the 
prior year.  
 
Services are at 92.82% of the related annual operating budget as compared to 114.42% in the prior year. 
Actual expenditures on services are $557K lower in the current year due to one-time holdback funding used 
for service contracts for Songhees and Esquimalt Nations in the prior year, the timing of payments to post-
secondary institutions for Pathways and Partnership programs, and the timing of other service contracts. 
 
Student Transportation as a percentage of the related annual operating budget is at 60.91% as compared to 
49.32% in the prior year. Student transportation expenses are down compared to prior year as we are using 
our own fleet to provide regular bussing services. However, this has been offset by an increase in student 
transportation in International Education’s short-term program due to the re-start of the short-term programs 
at full capacity for the first time since 2020, leading to more student activities and trips as well as a student 
trip to Japan.  
 
Professional Development and Travel is at 80.37% of the related annual operating budget as compared to 
54.97% in the prior year. Professional Development and Travel expenses in the current year are $308K higher 
than the prior year as international travel restrictions ease and in-person professional development 
opportunities become available. Most of the increase can be attributed to increased travel by International 
Education for the recruitment of international students, travel to New Zealand by the Indigenous Education 
Department, and a literacy summer institute for teachers organized by the District Team. 
 
Rentals and Leases expenditures are at 61.41% of the related annual operating budget as compared to 
75.00% in the prior year. Expenditures have decreased as the district did not enter into some planned 
operating leases on fleet vehicles for Facilities Services as part of the 2023/24 budget balancing initiatives.  
 
Dues and Fees are at 93.15% of the related annual operating budget as compared to 106.37% in the prior 
year. Actual expenses in the current year are comparable to the prior year.    
 
Insurance is at 111.83% of the related annual operating budget as compared to 99.48% in the prior year. 
Insurance expense has increased this year due to an increase in the annual cost of insurance through the 
School Protection Program.  
 
Supplies are at 75.52% of the related annual operating budget as compared to 53.56% in the prior year. 
Current year expenditures are up by 14.8% compared to the prior year partially due to an increased spend in 
technology and network infrastructure expenses compared to the prior year and other insignificant variances. 
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Utilities are at 68.89% of the related annual operating budget as compared to 73.80% in the prior year. Overall, 
utilities costs have decreased in the current year given the exceptionally mild weather this past Summer and 
Fall. 
 
Capital Asset Purchases are expenditures from the operating fund that will be transferred to the capital fund.  
In the current year, there are no capital asset purchases budgeted in the operating fund. However, there are 
capital asset purchases in the operating fund that will be funded by prior year appropriated surplus or 
transferred to Local Capital. Capital asset purchases in the current year include theatre equipment; computer 
technology and multi-function devices; network infrastructure; furniture; portable; and vehicles and equipment 
for Facilities Services.  
 
Total Services and Supplies are 87.55% of the related annual operating budget as compared to 83.00% in 
the prior year.   
 
Total Operating Expenditures are 74.41% of the related annual operating budget as compared to 72.81% in 
the prior year.  
 
Overall, the year-to-date results are slightly higher when compared to the prior year. 
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SCHOOL DISTRICT NO. 61 (GREATER VICTORIA)
QUARTERLY FINANCIAL REPORT

MARCH 31, 2023
ACTUAL AS A PERCENTAGE OF THE ANNUAL AND AMENDED ANNUAL OPERATING BUDGETS

REVENUE

2022-2023 
Annual 

Operating 
Budget

2022-2023 
Amended 

Annual 
Operating 

Budget

Actual 
March 31, 

2023

Percentage 
of Annual 
Operating 

Budget

Percentage 
of Amended 

Annual 
Operating 

Budget

2021-2022 
Annual 

Operating 
Budget

2021-2022 
Amended 

Annual 
Operating 

Budget

Actual     
March 31, 

2022

Percentage 
of Annual 
Operating 

Budget

Percentage 
of Amended 

Annual 
Operating 

Budget

Ministry of Education Operating Grant 193,593,863  196,349,627  137,736,066  71.15% 70.15% 187,786,620  193,644,105  135,521,598  72.17% 69 98%
Other Ministry of Education Grants 3,201,748       11,093,540     6,548,401       204.53% 59 03% 3,194,956       3,205,989       1,166,549       36.51% 36 39%
Other Provincial Ministries 112,750          111,290          253,665          224.98% 227 93% 112,750          171,515          168,515          149.46% 98 25%
Offshore Tuition Fees 15,104,719     14,111,502     14,349,933    95.00% 101.69% 12,217,537     14,973,989     15,089,081     123.50% 100.77%
Local Education Agreement Tuition 989,902          757,317          567,988          57.38% 75 00% 966,444          989,902          742,427          76.82% 75 00%
Summer School Fees -                       -                       -                       0.00% 0 00% -                       -                       -                       0.00% 0 00%
Continuing Education and Distributed Learning Fees 2,900               6,400               7,810              269.31% 122 03% 25,000            2,900               7,975               31.90% 275 00%
Rentals and Leases 2,696,572       2,632,521       1,983,919       73.57% 75 36% 1,779,874       2,404,195       1,909,385       107.28% 79.42%
Investment Income 368,760          1,383,620       1,119,283       303.53% 80 90% 352,652          353,029          253,657          71.93% 71 85%
Miscellaneous Revenue 1,249,559       2,326,248       1,751,405       140.16% 75 29% 1,062,708       1,194,432       1,030,587       96.98% 86 28%

Budgeted Prior Year Operating Surplus Appropriation 2,300,000       4,140,208       5,658,406       6,126,523       
Total Operating Revenue 219,620,773  232,912,273  164,318,471  74.82% 70 55% 213,156,947  223,066,579  155,889,774  73.13% 69 88%

EXPENDITURE BY OBJECT

Teachers Salaries 96,707,978     99,631,525     69,094,190    71.45% 69 35% 92,198,153     94,960,978     66,031,525     71.62% 69 54%
Principals and Vice Principals Salaries 13,921,381     14,665,224     10,735,385    77.11% 73 20% 14,385,816     14,547,515     10,631,597     73.90% 73 08%
Educational Assistants Salaries 19,746,848     21,169,943     13,474,042    68.23% 63.65% 18,641,764     19,539,401     12,708,141     68.17% 65 04%
Support Staff Salaries 18,979,392     20,600,921     14,245,265    75.06% 69.15% 19,273,071     19,344,762     13,533,348     70.22% 69 96%
Other Professionals Salaries 4,830,042       5,334,933       4,014,623       83.12% 75 25% 4,957,013       5,129,702       3,843,353       77.53% 74 92%
Substitutes Salaries 8,675,067       11,126,304     7,930,408       91.42% 71 28% 8,570,336       10,515,777     7,512,521       87.66% 71.44%
Employee Benefits 37,928,774     40,128,829     27,436,642    72.34% 68 37% 36,054,086     37,158,497     25,096,527     69.61% 67 54%

Total Salaries and Benefits 200,789,482  212,657,679  146,930,555  73.18% 69 09% 194,080,239  201,196,632  139,357,012  71.80% 69 26%

Services 7,106,116       7,720,288       6,595,989       92.82% 85.44% 6,314,984       8,617,023       7,225,422       114.42% 83 85%
Student Transportation 901,500          914,929          549,142          60.91% 60 02% 1,076,545       1,086,008       530,940          49.32% 48 89%
Professional Development and Travel 881,322          975,841          708,338          80.37% 72 59% 727,897          688,548          400,124          54.97% 58.11%
Rentals and Leases 109,851          109,851          67,457            61.41% 61.41% 109,851          109,851          82,388            75.00% 75 00%
Dues and Fees 109,831          113,533          102,310          93.15% 90.11% 105,199          114,387          111,902          106.37% 97 83%
Insurance 427,403          478,404          477,985          111.83% 99 91% 420,003          423,447          417,815          99.48% 98.67%
Supplies 5,285,907       5,798,987       3,991,791       75.52% 68 84% 6,493,917       6,874,404       3,477,970       53.56% 50 59%
Utilities 4,009,361       4,142,761       2,762,093       68.89% 66.67% 3,828,312       3,956,279       2,825,129       73.80% 71.41%
Capital Asset Purchases -                       -                       1,231,918       0.00% 0 00% -                       -                       762,282          0.00% 0 00%
Local Capital Transfer -                       -                       -                       0.00% 0 00% -                       -                       -                       0.00% 0 00%

Total Services and Supplies 18,831,291     20,254,594     16,487,023    87.55% 81.40% 19,076,708     21,869,947     15,833,972     83.00% 72.40%

Total Operating Expenditure 219,620,773  232,912,273  163,417,578  74.41% 70.16% 213,156,947  223,066,579  155,190,984  72.81% 69 57%
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TO: The Board of Education 
FROM: Deb Whitten, Superintendent of Schools 
RE: Superintendent’s Report 
DATE: May 29, 2023 
 
 
Please see below the opportunities the Superintendent has been involved with during the 
month of May aligned to the Strategic Plan: 

Goal 1: Create an inclusive and culturally responsive learning environment that will support 
and improve all learners’ personal and academic success. 
 Representative Advisory council of Students – May 1, 2023 
 Administrators’ Meeting – May 4, 2023 
 School Goals Visits – Victor and Margaret Jenkins Elementary (May 8, 2023),  

Oaklands Elementary and Central Middle (May 29, 2023) 
 Climate Action Committee Meetings – May 10, 2023 
 Ministry of Education and Child Care – All Superintendents’ Meeting – May 17, 2023 

and Year 3 Framework Calibration Meeting – May 18, 2023 
 Victoria City Hall – Visiting School from Japan – May 23, 2023 
 Monthly Meeting with VPVPA President and Vice-President – May 24, 2023 
 Student Forum – Diversity and Inclusion – May 25, 2023 

Goal 2: Create a culturally responsive learning environment that will support Indigenous 
learners’ personal and academic success. 
 Regular individual meetings with Esquimalt Nation; Songhees Nation; Urban Indigenous 

Peoples’ House Advisory (UPHIA); and the Métis Nation of Greater Victoria. 
 Regular meetings with the Four Houses. 
 Meet bi-weekly with the Director of Indigenous Education 
 Indigenous Storytelling Festival (hosted by the District Indigenous Education 

Department) – May 19, 2023 
 Jointly Convened Annual Meeting – May 25, 2023 
  

School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4162   Fax (250) 475-4112 Deb Whitten – Superintendent 

 

Office of the 
Superintendent 
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Goal 3: Create an inclusive and culturally responsive learning environment that will 
support learners’ physical and mental well-being. 
 Climate Action Committee Meeting – May 10, 2023 

Gratitude: The Superintendent would like to thank the following: 

 Thank you to Dr. Shelly Niemi, Director of Indigenous Education, and the Indigenous 
Education Department, for organizing the second annual Indigenous Storytelling and 
Film Festival, which was held on May 19, 2023. “Over 1,250 employees registered for 
the festival, which speaks to the ongoing commitment in our District to recognize the 
importance and value of Indigenous knowledge and how it must be woven into the 
fabric of the public education system.” 

 Thank you to the Middle and Secondary students who participated in the successful 
Student Forum focused on diversity and inclusion, which was held on May 25, 2023. 
Thank you also to Paulina Grainger of the Inter-Cultural Association of Greater 
Victoria, and Danielle Mercer, Alissa Moore, Jessie Moore, Nadine Naughton, and 
Student Representative Danya Elkhidir for co-facilitating the Student Forum. 

 Thank you to Marni Vistisen-Harwood, Director of Facilities, and the Facilities 
department for their work in handling recent plumbing maintenance so quickly and 
efficiently. 

 
 
 
Recommended Motion: That the Board of Education of School District No. 61 
(Greater Victoria) receive the Superintendent’s Report, as presented. 
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TO:  The Board of Education 

FROM:  Katrina Stride, Secretary-Treasurer 

DATE:  May 29, 2023 

RE:  Monthly Report 

 

The purpose of this memo is to update the Board on some of the activities of the Secretary-
Treasurer since April 24, 2023. 

 

 Indigenous Film and Storytelling Festival 
 Budget Advisory Committee Meeting 8  
 Audit Committee Meeting 
 Meeting with Ministry of Education and Child Care – Capital Branch 
 Meeting regarding compliance audit 
 Meeting with Victoria Principals and Vice Principals Association 
 Meeting with school districts on Vancouver Island  
 Meetings with legal counsel 
 Meetings with Purchasing Services 
 Weekly Senior Leadership Team meetings 
 Weekly Chair Superintendent agenda setting meetings  
 Weekly Superintendent meetings 
 Weekly Budget meetings 
 Weekly Facilities meetings 
 Bi-weekly Vic High construction project meeting with Facilities and School Principal 
 Bi-weekly Human Resource Services meeting 
 Bi-weekly Facilities and Superintendent meeting 
 Bi-weekly Information Technology for Learning meeting 
 Bi-weekly Privacy Management meeting 
 Monthly Standing Committee and Board meetings 
 Monthly Representative Advisory Council of Students meeting 
 Monthly District Leadership Team meeting 
 Monthly Administrators meeting 
 Monthly Child Care meeting with Facilities and District Principal 

 

School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4117   Fax (250) 475-4112 

Katrina Stride – Secretary-Treasurer 

Office of the 
Secretary-Treasurer 
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The decision to move forward with six elementary schools having strings as prep came as a result of the 
motion noted above that was proposed and adopted by the Board on April 6, 2023 during 2023-24 
budget deliberations. As a result, it is in the hands of the Board if it wishes to reconsider, and possibly 
rescind, its April 6th decision/motion given the matters identified in this Report and other related 
matters. Of course, if the Board was to reconsider its original decision and no longer direct that that six 
elementary schools have strings as prep, any cost impact on the 2023-2024 budget would have to be 
funded through a further reduction in the already depleted contingency reserve for the District. 

 
The elementary school staffing process is now underway with the next postings to go out on or around 
June 8th. 
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1 After holding a staff committee meeting today and our GVTA rep taking this information forward to 
our staff, the staff has indicated that they are not in favor of having strings as prep within the 
timetable. Staff’s rationale for their decisions:  
The staff present at the committee meeting voted unanimously to keep strings outside of the 
timetable.  
Rationale is listed below as to why the staff believes this should not be happening:  
The pilot program suggested would be one 40-minute block of strings a week for every Grade 5 and 4-
5 split class. 
•This would exclude the individuals in Grade 4 who happen to be placed in our Grade 3-4 split class. 
•We currently have one group of students rehearsing twice a week for a combined 90 minutes, and 
that would mean every student losing more than 50% of their instructional strings time. 
One class set of instruments provided by the district would be used by all four groups and would not 
be able to leave the school for at-home practice. 
•The skills developed in strings take both time and dedication to come to fruition. The time needed 
comes from enough rehearsal as a group with an instructor, usually at least twice a week, and that 
time only begins to support the foundations that are developed even further with at home individual 
practice. There students are able to move at their own pace to catch up and dive deeper into concepts 
covered in class. 
•Learning any new skill or curriculum concept once a week and then not making any progress with 
that skill in between rehearsals does not promote the benefits that playing an instrument can have on 
a student at this age. 
•Students NEED the opportunity to take an instrument home and could do so under the current 
model where instruments are rented by families or provided to those in financial need through the 
district strings library. 
•One class set of instruments will limit instrument selection amongst each group. If a student who 
was previously enthusiastic ends up not being able to play their first-choice instrument, their interest 
in instrumental ensembles may dissipate as early as Grade 4, ruining their chances of enjoying the 
opportunities at the middle school level. The belief is this would lead to middle school programs losing 
potential interest down the line and could majorly impact the flourishing music programs available in 
the district today. 

2 Here's what I heard from members of the staff committee  
-Inclusive Concerns: Some children in our school physically and cognitively won't be able to participate 
in strings. We also have several students with behavioral concerns and are worried that instruments 
may be broken.   
-Instrument concerns: is every child required to have their own instrument. This will be an equity 
issue. If we have combined grade 4/5 classes, it will be even more students needing to rent 
instruments. Are they going to be required to take instruments between home and school to practice. 
This raises issues of missing, lost, stolen instruments as well as storage in classes.  
-Loss of teacher FTE 
-Some children may not want to participate in strings 
Here's What The Strings Teacher has mentioned: 
Teaching strings outside of the timetable is favorable for all. First and foremost is me being able to 
retain FTE instead of being reduced. Second is the autonomy of me being able to teach music how I 
envision the program.   
Strings currently is a choice program yes and is completely equitable in that sense as well. The district 
has a few instruments to provide families that cannot afford this, and we have students already using 
this program. If this were prep, we not only would need a plethora of instruments, but also repairs, 
music, music stands, books, parts, etc. Students would all need their own instrument to take home if 
they are getting 40 mins of strings a week to practice at home. We would also need ample storage, 
especially if we needed to house 20 cellos.  
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 The time it would take to set up, tune-up, would take an immense amount of time and wouldn't work 
in a once a week setting. Also, for those students who are now required to take strings and do not 
want to or is forced to would have a negative effect rather than positive. 
It would also take away from quality learning from those who wish to play strings and excel. For 
students who have an IEP or need accommodations and modifications, strings essentially (in this sort 
of setting) wouldn't work for them, and they would not participate as they would in a traditional 
music setting.  
I know there is a lot going on with 'strings as prep' pilot program, and a whole bunch of different ideas 
and thoughts being thrown around up top, but for strings to continue to thrive at this school, we need 
to keep it outside of the time table, and offer it twice a week as a choice program, but also continue 
to promote that it is equitable, and fair for all who want to be there. 

3 Why strings are not possible at this school: 
The rationale from Staff Committee at this school: 

1. Space – we are growing and have lost our multipurpose room to a classroom 
- PE is our prep for over half the week, so the gym is in use and classrooms sign up 

for available time slots when prep is not using that space for additional gym 
classes and daily physical activities. 

- We also use both sides of the gym for before and after-school care so currently 
strings in the library before school – this is working well now 

- No coat rooms in the classroom, so storage for 75 student instruments goes 
where?  Fire Department doesn’t like cluttered hallways 

- Storage for music stands goes where? 
- Music in the gym is difficult with the loud fan and there is a door to a classroom 

off the gym, acoustically unpleasing to the ear 
- Could be displaced by events, assemblies, etc. that occur in the gym 

2. Choice – what we have works well, new to us this year but provides a choice for students.   
- If it were mandatory for all the students in the class to take strings it may limit 

their musical experience from a general music class, and some may not want to 
do strings at all. 

- Choice for teachers who currently have ADST/coding, Music and PE for prep to 
change to having to choose only one other prep class.  Teachers currently like the 
music prep they are getting and feel the students will miss out on a global musical 
experience. 

- Teachers would have to make room in their teaching time to incorporate what 
the students wouldn’t be getting by inserting strings into the timetable 

3. Resources – who pays for music stands/instruments and gets 75 students’ instruments?   
- Parents will have to pay out of pocket for rentals etc. as there may not be enough 

instruments in the district for all students especially if the child or parent or both 
don’t want to be part of the program. 

Set up and take down takes time, prep is 40-minute blocks too rushed where the before and after 
school allows for flex time  

4 Please find below the recommendation and justifications regarding Strings as a Prep by the Staff 
Committee. 
 

Special Additional Staff Committee Meeting - Admin Request for Consult 
The district has requested that admin consult with staff on the idea of Strings being a prep 
block for the 2023/24 school year. Staff committee needs to indicate whether we are in 
favour of this idea, as well as a justification for why/why not.  

o Current plan: 4 blocks of 40 minutes; 2 4/5  classes and 2 5 classes (2 in French, 2 in 
English); 1 class set of instruments to stay at school and be shared among the 4 
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classes; 1.7 prep coverage in total (1.0 music, .5 library, .2 for either PE or split 
between PE and Strings  

o Schools that can do Strings as a prep are being asked to do it 
o Students would have to rent instruments for practice at home 

 

Pros 

• additional music offering for students 

 

Cons 

• equity: 
o grade 4s in 3/4 splits will not get it that year - would create a mix of abilities once they 

get to grade 5 
o if there is one class set of instruments at the school, they must remain at the school; 

therefore, some students would likely be unable to rent instruments to practice at home; 
it would also be impossible to have all of the strings students perform a concert together  

• removes student choice 
o may result in behavioural challenges, which may result in instruments being wrecked 

• we also view music, library, and PE as a specialty teaching area and see value in having 
specialists in our school to run these programs 

 

5 This is a letter from Staff Committee. 
To whom it may concern, 
    Following consultation with members of the School Staff Committee, as well as a direct 
conversation with the school Music Specialist, we do not recommend Strings being a prep for Grade 5 
or Grade 4/5 groups at our school. 
     Firstly, based on previous work with the upcoming grade 4 and 5 students in music, the class 
composition of our grade 4 and grade 5 cohort would pose a challenge. There are many students 
identified with IEPs, as well as many others with significant learning and behaviour challenges. We do 
not feel, all children could be adequately supported to have a successful experience in the Strings 
program.    
    Second, by making Strings a prep, all students would be required to participate. Our experience 
as grade 4/5 teachers is that we would not anticipate there being a level of consistent home support 
to encourage regular practicing, or ensuring students are prepared with their instrument and music, 
especially in the case of students who would not regularly choose to play an instrument.  
        Next year, our school anticipates having 3 grade 4/5 classes, as well as 2 grade ¾ classes. The 
question arises then how Strings prep would be equitably offered to students within the timetable. If 
the proposal is to only offer it to grade 5's, then logistically how are the grade 4's being occupied. 
Also, if only some grade 4's at the school are being offered this enrichment, other families may wish 
for their children to be given the same opportunity from a ¾ split. 
     Finally, offering Strings as a program of choice has allowed students and families to make a 
commitment to this music enrichment. The students who participate usually do so because they want 
to be there and be successful. This has worked well for our school for many years, and we hope to 
continue with this program model. 

6 Recommendation: Strings must take place after school and NOT during the school day as prep. 
• Gr. 5 students already receive 70 min. of music prep per week and 50 minutes of technology. 

Staff feel 70 min. of ‘general’ music during the school day is sufficient. 
• The allotted music prep time is appropriate, adding more music by way of strings within the 

regular school day would be excessive. If there are interested students and parents who 
wanted strings, then it should be afterschool because it is a CHOICE program. 
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• Taking technology time away and replacing it with strings would negatively affect their 
knowledge and use of skills they need during technology time such as: keyboarding, 
programming, digital presentation design etc. (all are crucial building blocks for middle school) 

• Should many of the students not be able to afford instrument rentals, it would require 
subsidization from the school and that has a negative effect on the whole school budget 
decisions. 

• Our prep schedule is already complex with 2 different prep teachers causing restrictions on 
when and how prep is scheduled. Adding another layer of complexity means an even more 
restrictive schedule that will be unpopular for staff and students. 

• Gr. 5 students and parents who choose strings would be segregated from their peers and 
their peers from them. We feel this is not an inclusive model. 

• Restricting all Gr. 5s to participate in strings within the school day would be unpopular with 
students and not support freedom of choice nor the expressive nature of our music program 
that includes recorder, xylophone, ukulele, singing, Indigenous drumming, acting, performing, 
and dancing. 

By way of staff committee, staff is opposed to the decision of the board using public funds to provide 
a program of choice such as strings while not funding fully funding daytime custodians in all schools. 

7 Met with the Staff Committee today. 
We mulled over all the possible scenarios and are really having a tough time figuring out how to make 
it work when our 5s are spread over 4 classes, two of which are combined 4/5 classes 
Currently the 5’s involved have Strings instruction 90 min a week…which is kind the bare min for 
learning an instrument.  
We would have to reduce instruction to 45 mins a week as we assume the strings Teacher would only 
be able to have a 29 Max class for prep as opposed to 60+ for extracurricular.  
Or only be able to offer one group of 5’s strings for 90 min/week… two blocks of 45 min prep? 
Not all our Gr. 5 students are interested in strings… would we make all the 5’s take part? 
Not all are going to be able to afford to rent the instruments… we as a school cannot afford to 
rent/purchase instruments. 
We currently have a full-time music teacher position who uses the Music Room. The Strings 
instruction would have to take place in the gym, which is already a very tight schedule for scheduling 
19 divisions throughout the week. We have equally passionate teachers for music appreciation as we 
have for PHE appreciation here.  
We currently have Strings in the gym over the lunch hour so it ‘frees’ up our gym schedule for other 
Divisions to use.  
We would prefer to keep to the current Strings arrangement as we have this year and offer to 
interested 5’s outside of instructional time (for the most part).  

8 Just met with my staff rep and staff committee chair. 
We feel strongly that we CANNOT accommodate strings as prep for the 2023-2024 school year.  Here 
are our reasonings: 

• We have 1.228 prep allocation which is currently music.   
o Our 1.0 prep teacher is not qualified to teach strings.  So no assurances that we will 

have a strings qualified prep teacher for next academic year. 
• Our .228 teacher is strings qualified but this does not allow enough time or flexibility to offer 

strings to all 4 classes (one grade 5 class and 3 grade 4/5 classes). 
o if that teacher were to take all four classes, this would reduce our 1.0 prep teacher’s 

FTE 
o currently that teacher works between this school and another school and a 

requirement to offer strings to grade 5 (and 4/5 classes) would inevitably erode these 
schedules. 

• We will have 10 grade 4s out of 57 grade 4s not offered strings – which seems unfair (they are 
currently in a ¾ split) 
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• Storage is already an issue for us, and I do not think we can safely store these instruments. 
Approximately 100 students would be using one class set of strings instruments – can see it being an 
ongoing expense for repairs that the school would have to incur.   

9 This school has chosen to have Strings outside of prep. 
Staff Committee chair, Vice Principal and Principal met together to confirm the above. 
Our rationale for keeping strings outside the timetable: 

- Current strings program has been successful in part 
o  due to students having the choice to join in  
o And their parents have bought in for violin rental and practicing at home 
o At our school they receive strings and music class 
o Our music teacher can also teach strings 

Having mandatory strings for all within the prep time may be a hardship for our families due to the 
cost of instrument 

10 I have met with the Staff Committee Chair as well as strings teacher. We are unable to offer Strings 
within the timetable as a prep for two main reasons: 

1.  We have added a 14th class for September and therefore will be using our only remaining 
space to accommodate the new class. There are no spaces of any kind to accommodate an 
additional prep during the school day. Our music room is already used as a 1.0 music prep.  

We have 3 grade 5 classes, 2 of which are 4/5 combined classes, therefore the logistics of isolating the 
grade 5 students for strings is not feasible. We have no staffing to support grade 4 students while 
grade 5s are in strings.  

11 Met with our Staff Rep and they were not in support of Strings as a Prep for two reasons: 
• We offer a music Prep to all students and if the Music Teacher is not able / qualified to teach 

Strings than they would lose time and we would have to post for a Strings Teacher for a very 
limited position.  (Our Preps are ALL in the afternoon so the schedule would be in bits and 
pieces) 

Currently we offer Strings outside the timetable and the current Strings position would no longer be 
available and that person would be excess to needs. 

12 Met with a very large Staff Committee (music teachers, enrolling and non-enrolling teachers, staff 
reps, etc.) at today to discuss this and it was very clear that Strings is NOT doable in our school, and no 
one is advocating for strings as prep or in the timetable; however, we can offer strings as an elective 
program outside the timetable (we have space, support, and a teacher). 

13 I have met with the staff committee, who stated we cannot accommodate strings as prep. The 
building has no space to house this class during instructional time (it is bursting at the seams). Staff 
committee indicated it is not equitable in our school given the changing demographic, to mandate all 
grade 5 students to participate, given our financial needs, as well as the many students who do not 
participate for religious reasons. 

14 Discussion: 
- Availability of instruments 
- Student choice 
- What happens when instruments are damaged? 
- Difficult to create an adapted strings program that could meet all students where they are at 
- Inequity for families who can’t afford to rent their own 
- Colonial / Elitist program that does not fit our current curriculum and Indigenous Ways of Knowing 
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15 This is a unanimous hard NO.   Historically, many of our elementary schools offered strings at 
elementary in the timetable.  This school was one of them and we have teachers who experienced 
this and have shared today that it did not work and was a disruption to student learning for the 
entire class. 

16 We do not have enough unassigned FTE allocation to offer strings at this school.  As we are going 
down 2 divisions, our allocation for Prep has not increased enough for us to add strings as a prep 
without reducing the hours of one of our current prep teachers.  I have talked to our staff committee 
chair. 

17 The Chair of the Staff Committee (who checked with the grade 5 teachers) does not recommend 
strings as prep next year. 
One reason is that we have one grade 5 class and four grade 4/5 classes next year and they do not 
see a feasible way to make that work. 

18 We met as a staff committee today and the unanimous recommendation was that we NOT have 
strings as a prep at this school.  
Our latest organization has us moving to 3 4/5 combined classes. This would be very difficult to 
schedule based on our current prep and music schedules.  
We do not have a qualified Strings teacher on our staff at this time aside from one teacher who was 
assigned to the school as a strings teacher.  

19 I have met with both our PAC and our Staff Committee (music teacher is part of our Staff 
Committee).  Both groups “do not support the concept of strings” at this school and “do not support 
the addition of strings at” this school.  They both support music but do not believe strings should be 
offered at this school. 
In addition, I do not see a way of adding strings as prep given that we already have 1.0 music and a 
very well-established PE program (our other prep). 

20 Unfortunately, after consultation with our staff rep, it would appear that it is not possible to 
incorporate Strings into our prep.  The lack of physical space is an issue. 

21 I have just confirmed with my staff rep that we are NOT able to provide strings as a PREP.  We would 
like the strings blocks to remain outside of the timetable. 

22 We are currently unable to offer strings inside our timetable due to space as we offer music prep and 
PHE prep. All space is used. As well it is not something the grade 5 staff want.  

23 Without getting too much into the detail of it all, we already have our prep figured out and there is 
no interest from either staff committee chair or GVTA rep to alter this. 

24 We are unable to accommodate Strings as a Prep because we do not have an available space.  

25 I have consulted with the GVTA reps and we are not able to fit Strings into the prep schedule. 

26 We do NOT feel we can do Strings as PREP.  
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SECTION 72 REPORT 
 
The Board of Education discussed the following matter: 
 

• Legal 
• Property 
• Personnel 
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