
The Board of Education of School District No. 61 (Greater Victoria) 
Education Policy and Directions Committee Meeting 

AGENDA 
Broadcasted via YouTube https://bit.ly/3czx8bA  

Monday, May 1, 2023, 7:00 p.m.  
Chair Mahbobi 

A. COMMENCEMENT OF MEETING

A.1. Acknowledgement of Traditional Territories

The Greater Victoria School District wishes to recognize and 
acknowledge the Esquimalt and Songhees Nations, on whose 
traditional territories we live, we learn, and we do our work. 

A.2. Approval of the Agenda

Recommended Motion: 
That the May 1, 2023 agenda be approved. 

A.3. Approval of the Minutes

Recommended Motion: 
That the April 3, 2023 Education Policy and Directions 
Committee meeting minutes be approved. 

A.4. Business Arising from Minutes

B. PRESENTATIONS TO THE COMMITTEE

B.1. School Police Liaison Officer Program – Boma, Support Network for
Indigenous Women and Women of Colour 

B.2. School Police Liaison Review Committee Recommendations – Matt
Christie 
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B.3. School Police Liaison Officer Program – Kelli Kraft

B.4. School Police Liaison Officer Program – Cole Brewer

C. NEW BUSINESS

C.1. Framework for Enhancing Student Learning (FESL) Memo and
Presentation – Deputy Superintendent Caldwell 

District Goal / Priority Students – District Principals McCartney and 
Hovis 

C.2. Policy Sub-Committee

Draft Policy XXXX Sanctuary Schools 

C.3. School Police Liaison Officer Committee Recommendations –
Trustee Duncan 

D. NOTICE OF MOTION

E. GENERAL ANNOUNCEMENTS

F. ADJOURNMENT

Recommended Motion:
That the meeting adjourn.

Note: This meeting is being audio and video recorded. The video can be 
viewed on the District website. 
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The Board of Education of School District No. 61 (Greater Victoria) 
Education Policy and Directions Committee Meeting 

REGULAR MINUTES 
Monday, April 3, 2023, 7:00 p.m.  

Trustees Present:  Education Policy and Directions members: Emily Mahbobi 
(Chair), Nicole Duncan, Mavis David 

Operations Policy and Planning members: Nicole Duncan, Rob 
Paynter, Karin Kwan 

Trustee Regrets: Diane McNally, Natalie Baillaut, Derek Gagnon, Angela Carmichael 

Administration: Deb Whitten, Superintendent of Schools, Katrina Stride, Secretary-
Treasurer, Harold Caldwell, Deputy Superintendent, Tom Aerts, 
Associate Superintendent, Dr. Shelly Niemi, Director of Indigenous 
Education, Andy Canty, Director, Information Technology for 
Learning 

Partners: Lena Palmero, GVTA, Brenna O’Connor, VPVPA 

A. COMMENCEMENT OF MEETING

The meeting was called to order at 7:00 p.m.

A.1. Acknowledgement of Traditional Territories

Chair Mahbobi recognized and acknowledged the Esquimalt and 
Songhees Nations, on whose traditional territories we live, we learn, 
and we do our work. 

A.2. Approval of the Agenda

Moved by Trustee Duncan 

That the April 3, 2023 agenda be approved. 
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Motion Carried Unanimously 

A.3. Approval of the Minutes 

Moved by Trustee Duncan 

That the March 6, 2023 Combined Education Policy and Directions and 
Operations Policy and Planning Committee meeting minutes, be 
approved, as pertaining to the Education Policy and Directions Committee 
meeting. 

Motion Carried Unanimously 

A.4. Business Arising from Minutes 

None. 

B. PRESENTATIONS TO THE COMMITTEE 

B.1. Sheila Flood and Michelle Desreux presented on Global Solutions for 
Peace, Equality and Sustainability. 

Trustees provided thanks for the presentation. 

C. NEW BUSINESS 

C.1. Deputy Superintendent Caldwell presented the Framework for Enhancing 
Student Learning (FESL) Memo. Director of Indigenous Education Dr. 
Niemi presented on Indigenous Support and Wellness Framework.  

The 4 Quadrants: 

BEAR – Engagement and Location 

WOLF – Social and Emotional Support 

SALMON – Belonging, Transitions and Connection 

RAVEN – Learning and Academic Support 

Trustees thanked staff for the presentation and had questions of 
clarification. 

D. NOTICE OF MOTION 

None. 
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E. GENERAL ANNOUNCEMENTS 

None. 

F. ADJOURNMENT 

Moved by Trustee Duncan  

That the meeting adjourn.  

Motion Carried Unanimously 

The meeting adjourned at 8:05 p.m. 

 

______________________________     ______________________________ 

Chair         Secretary-Treasurer 
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To:  Education Policy and Directions Committee 
 
From:  Harold W Caldwell, Deputy Superintendent 
 
Date:  May 1, 2023 
 
RE:  District Team Goal – Priority Students   
 

Background:  
 
District Team Goal ~ Priority Students 
To support schools in feeling confident and capable in re-engaging priority students so they can 
say: I belong, I have purpose, I matter. 

For the 2022-23 school year, the District Team worked collaboratively to identify this shared 
goal to guide the work that operationalizes the Strategic Plan strategies of further closing the 
equity gap for student access, opportunity and success. While we have always talked about 
ways to support priority students, as we learn more about culturally responsive systems, our 
focus is narrowing on student voice and surfacing the story of the student learning experience. 
In the presentation, we will provide an overview of how we have approached defining and 
identifying priority students. 

The focused work of the District Team goal aligns with aspects of the Ministry’s Vision for 
Student Success and a guiding principle of student-centred learning. It also connects to various 
components from the 2022 FESL Report, most specifically pages 22-24, Educational Outcome 
3 and the support strategies.  Finally, a few of the examples shared are connected to the 
ongoing work supporting Goal 3 of the Strategic Plan.  

One example of such current work relates to improved support for Children and Youth in Care. 
As outlined on page 4 in the 2022 FESL Report, we have fully implemented the Children and 
Youth in Care Standard of Practice with a centralized digital tool that captures input from school 
teams multiple times per year, including personalized plans for each identified student in care. 
In addition to this, members of the District Team (including Indigenous Education Department 
colleagues) meet regularly with MCFD and Indigenous delegated agency partners to improve 
communication and shared services, and to co-plan opportunities for stronger networking and 
collaboration between school teams and community agencies. 

The presentation slides will focus on a few additional examples of current work from across the 
District related to the District Team goal: 

• District support referrals  
o Collaborative problem-solving with members of District Team 
o 206 referrals to date (April 25) - increase from 2021-22 
o Responses focused on student-centered planning, student voice 

• SJ Burnside Alternative Education program for priority students includes 
programs such as ACCESS, Junior Academics, & The Link at Lambrick Park  

School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4162   Fax (250) 475-4112 

Harold W Caldwell – Deputy Superintendent 
 

Office of the Deputy 
Superintendent 
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Secondary School.  These alternative learning environments serve priority 
students who benefit from flexible and personalized opportunities. 

• In September 2022, we launched a centralized Welcome Centre & Learning 
Centre. The following services are provided for newcomers to Canada and their 
receiving catchment schools:  

o Registration 
o A District Welcome & Learning classroom 
o Connections to community partners / agencies 
o Support for schools and educators (pro-d, translation, transition planning, 

etc) 
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Priority Students

District Team
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District Team Goal

To support schools in feeling confident 
and capable in re-engaging priority 
students so they can say: 
I belong, I have purpose, I matter.
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Ministry Vision for Student Success

Education Policy and Directions Committee Meeting May 1, 2023 10



FESL & Strategic Plan Connections
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District Support Referrals & Person-Centred Planning

Education Policy and Directions Committee Meeting May 1, 2023 12



The GVSD’s Alternative 
Education Program

@ SJ Burnside 
Education Centre
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Educational Programs Offered at SJB:
ACCESS Junior Academics

The Link @ Lambrick
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Greater Victoria School District’s Welcome Centre 
Supporting New Families to Canada 

Education Policy and Directions Committee Meeting May 1, 2023 15



Education Policy and Directions Committee Meeting May 1, 2023 16



SD61 Welcome & Learning
Centre Classroom 
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Supporting New Families…
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Moving Forward:

To support schools in feeling confident 
and capable in re-engaging priority 
students so they can say: 
I belong, I have purpose, I matter.
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School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4117   Fax (250) 475-4112 Katrina Stride – Secretary-Treasurer 

Office of the 
Secretary-Treasurer 

TO:  Education Policy and Directions Committee 

FROM:  Katrina Stride, Secretary-Treasurer 

DATE:  May 1, 2023 

RE:  Policy Sub-Committee Report – April 13, 2023 and April 25, 2023 Meetings 

______________________________________________________________________________________ 

Background: 
 
The Policy Sub-Committee held meetings on April 13, 2023 and April 25, 2023. New business at the April 13, 
2023 meeting included prioritizing the order of the March 13, 2023 Board motions which directed the Policy 
Sub-Committee to create and review three separate policies and regulations. New Business at the April 25, 
2023 meeting included reviewing the draft Sanctuary Schools policy.  
 
There is one recommendation to the Board from the Policy Sub-Committee.  
 
Recommendation: 
 
Policy xxxx – Sanctuary Schools 
 
Superintendent Whitten and Trustee Mahbobi provided a draft Sanctuary Schools policy to the Policy Sub-
Committee for review. The Committee reviewed and made two amendments. Trustees recommended that the 
Board review the draft Sanctuary Schools policy and provide input and direction to the Policy Sub-Committee 
in compliance with Bylaw 9210 The Development of Policy.  

That the Board of Education of School District No. 61 (Greater Victoria) review the draft Sanctuary Schools 
policy and provide input and direction to the Policy Sub-Committee in compliance with Bylaw 9210 The 
Development of Policy.   
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Modification to this document is not permitted without prior written consent from the Greater Victoria School District.  

 

DRAFT Policy 5150  Page 1 of 1 

 
 

We nurture each student’s learning and 
well-being in a safe, responsive, and 

inclusive learning community. 

POLICY 5150 (New) 
SANCTUARY SCHOOLS  
Adopted:  
Revised:  
Frequency of Review: 

 

1.0 RATIONALE 

1.1 The Greater Victoria School District is committed to providing a safe, caring, 
and welcoming learning environment for all students and families. 

2.0 DEFINITIONS 
 

3.0 POLICY 
3.1 All school age children who are ordinarily resident in the school district, 

including those with precarious immigration status or no immigration status 
in Canada, are entitled to register for school in the Greater Victoria School 
District. 

3.2 All relevant enrolment procedures will align with this Board Policy’s 
direction. 

3.3 The personal information of enrolled students or their families shall not be 
shared with federal immigration authorities unless required by law. 

3.4 The Board of Education shall not permit Canada Border Services Agency 
(CBSA) officials or immigration authorities to enter schools or Board facilities 
unless required by law. 

3.5 All public school employees and volunteers shall be informed of this policy 
annually, and it will be communicated to requisite stakeholders. 

4.0 RESPONSIBILITIES 
4.1 The Board of Education will provide orientation and training for all staff 

regarding this policy in order to promote culturally responsive knowledge 
and a safe learning environment that meets the needs of students with 
precarious, or no immigration status in Canada. 

4.2 The Board of Education is responsible to ensure compliance with the School 
Act and Ministry policies. 

5.0 REFERENCES 
School Act S.75 Provision of education program 
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TO: Board of Education 

FROM: Trustee Duncan, Chair, School Police Liaison Officer Program Review Ad Hoc 

Committee 

RE: School Police Liaison Officer Program Review Ad Hoc Committee Report 

DATE: May 1, 2023 

The purpose of this memo is to provide an overview of the work of the School Police Liaison 
Officer Program Review Ad Hoc Committee’s (the “Committee”) leading up to the report which 
contains recommendations for the Board of Education’s consideration. 

Background 
The School Police Liaison Officer Program Review Ad Hoc Committee was established by the 
Board of Education to undertake discussions with members of the school community, including, 
but not limited to racialized, Indigenous and LGBTQ+ staff, parents and students to: 

1. Determine what, if any, concerns there may be regarding the District's School Police
Liaison Officer program; and

2. Develop recommendations, as required, on what changes should be made to the
program to improve its value to the school community including consideration of
cessation of the program.

Update 
The Committee met on 26 November 2020, 7 January 2021, 4 February 2021, 1 April 2021, 6 
May 2021, 1 June 2021, 17 June 2021, 16 September 2021, 28 October 2021, 2 December 
2021, 13 January 2022, 27 January 2022, 16 February 2022, 11 January 2023 and 16 March 
2023. 

The Committee has 21 members, including four student representatives, one representative 
from the Esquimalt Nation, two representatives from GVTA, two representatives from CUPE, 
two representatives from VCPAC, one representative from Victoria Police Department and one 
representative from Saanich Police Department (with an alternate), two members of the Senior 
Leadership Team, two School Administrators, one School District Communications staff 
member, and two Trustees.  

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112
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Topics of discussion at the Committee meetings included: the Committee’s Terms of Reference 
(specifically the purpose and deliverables), the timeline for the Committee work, the role of the 
School Police Liaison Officers, the importance of student and parent voice, the importance of 
considering the program through the lens of racism and discrimination and possible 
recommendations pertaining to changes required or related to the cessation of the program. To 
support this work, Committee members were invited to participate in an anti-racism workshop 
provided by Dr. Moussa Magassa. 

The Committee received a Communications Plan developed by the Manager of 
Communications & Community Engagement for SD61 which set out a process for consultation 
and a timeline to guide the work of the Committee. The Committee conducted a public survey 
which is summarized in the attached engagement report. The Committee also conducted a 
monthly Speakers Series open to anyone wishing to make a presentation to the Committee. 
During the Speaker Series a number of presentations were received from, for instance, the 
Greater Victoria Teachers Association (GVTA), Victoria Immigrant and Refugee Centre Society 
(VIRCS) and the Crime Reduction & Exploitation Diversion Coordinator, Pacific Centre Family 
Services Association (MYST). 

The Committee also invited feedback from the following stakeholders: 

 ICA

 Inclusion BC

 Native Friendship Centre

 Victoria Immigrant and Refugee Centre Society

 Pacific People’s Partnership

 International Institute for Child Rights and Development (ties with Royal Roads)

 Hulitan Family and Community Services Society

 UVIC – Indigenous Academic and Community Engagement

 Camosun – Centre for Indigenous Education and Community Connections

 Resilience BC

 Mothers Against Racism

 The Support Network for Indigenous Women and Women of Colour

 Urban Native Youth Association

 Mosaic BC

 Out on Screen

 BC Community Alliance

 Black Lives Matter Vancouver

 BC Black History Awareness Society

 Metis Nation of British Columbia

 First Nations Health Authority

 UVIC Academic Advisory Committee on Equity and Diversity

 Jamaican Community Victoria Association

 Binkadi Community Association

 African Heritage Association of Vancouver Island
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Having completed the public engagement phase, in early 2022, the Committee started to 

consider possible recommendations. The work of the Committee was then put on hold as key 

stakeholders withdrew their participation at all Board tables at the time. By January 2023, with 

all stakeholders back at the table the Committee resumed its consideration of possible 

recommendations. 

The Committee’s report includes the information that was received by the Committee. In 

addition, attached to the Committee’s report is a letter from the BC Human Rights 

Commissioner dated 24 November 2022 to all school districts across British Columbia. In that 

letter the BC Human Rights Commissioner states, “Out of respect for the rights of students, I 

strongly recommend that all school districts end the use of SLOs until the impact of these 

programs can be established empirically.” The BC Human Rights Commissioner adds that, “For 

school boards who choose not to take this step, it is incumbent on you to produce independent 

evidence of a need for SLOs that cannot be met through civilian alternatives and to explain the 

actions you are taking to address the concerns raised by Indigenous, Black and other 

marginalized communities.” 

As per the Committee’s Terms of Reference (which were approved by the Board of Education) 

recommendations for consideration by the Board of Education are to be made by consensus. If 

consensus cannot be reached, multiple options will be reported. The Committee was not able to 

reach consensus regarding the option(s) to recommend to the Board of Education. As such, all 

recommendations arising from the Committee have been included for the Board of Education’s 

consideration.   

Recommended Motion: 

That the Board of Education of School District 61 (Greater Victoria) accept the School Police 

Liaison Officer Program Review Ad Hoc Committee report. 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

The Board of Education of School District No. 61 (Greater Victoria) 
School Police Liaison Officer (SPLO) Program Review Ad Hoc Committee 

Recommendations 
 

Keep with Changes 

● Model the GVTDAC for school advisory council 

● Consider a School District budget to support the School Police Liaison Officer (SPLO) 
program 

● Cops for Cancer in September - be mindful of timing, have Police join and support  

● Keep students at the center of all SPLO programs  

● Align job descriptions across all Municipalities and SPLOs and have structured goals 
each year – consistency 

● Relationship building is the key to all SPLO interactions 

● Investigations should be conducted by someone other than the SPLO- make that clear 

● Advocacy to have Victoria Police Department in SPLO program  

● SPLO to wear plainclothes and be identifiable as a Police Officer – i.e. golf shirt* 

● Consistency of training – cultural sensitivity and trauma informed training must occur and 
be expected by the School District and Board of Education. 

● Partner with Indigenous Education Department to plan the year  

● Project based year to year partnerships accessibility – student connection 

● Opportunities to interact through play and other non-curricular experiences and career 
explorations 

● Bring back Police Camp 

● SPLO – District meeting – should be open to others – Rightsholders and stakeholders 

● Process for SPLO continuous improvement reporting mechanism 

● Be aware of balance of power – must provide safe spaces, sit in circle, restorative, 
THINK DIFFERENTLY 

● Infrastructure – structure and representatives, sub group, to move the recommendation 
forward 

● Review annually or have a sub group with community/experts about implementation plan 
– point person. 

● Expectations for all police working in schools - both SPLO and regular patrol 

● Consistent values based – Principal and Vice Principal role in meetings and work with 
SPLO 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Relationships with schools and students  

● School introduction at the start of every school year 

● Feedback from current and past SPLO 

● Extra connections and supports for students at risk 

● MYST connection 

● Training to address C.G youth and marginalized groups – connect with youth to hear 
their thoughts and recommendations and report back to School Board 

● Have an approved list of community facilitators to engage with youth and SPLO 

● Put in the recommendations to School Board: timeline, reporting mechanism, 
accountability and person responsible  

● School District should address variation in the way that administrators use SPLOs to 
reduce risk of inequity and a lack of clarity regarding best practice. 

● Set standards for administrators regarding when and how to utilize SPLO and or police 
services. 

● Review process for how to handle complaints about SPLO, or administrator and 
recommend improvements. 

● Provide all SPLO and all administrator’s with trauma informed practice training, child and 
youth development, anti-racism and other relevant training that supports their ability to 
exercise difficult judgements about how to support students and whether to involve 
SPLO or Police Patrol Services. 

● Identify more appropriate preventative supports available to support students 
experiencing difficulty, a mental health crisis or other hardship. 

● Address lack of consistent school based resources available to regularly support 
students such as Education Assistants and Youth and Family Counseling supports. 

● Invest more on targeted preventative wrap-around student supports such as the 
Individual Education Plan (IEP), non-violent crisis prevention plan and school based 
team planning. Standardize SPLO job descriptions for all Police forces and the RCMP. 

● Review whether all services should continue to be provided by SPLO’s; consider the 
other options for service delivery and the impacts on the service recipients. 

● SPLOs should not be armed when providing services in SD61. 

● Consider providing SPLO services using retired members of the Police. 

● Adopt alternate uniform that identifies SPLO as Police. 

● SPLO’s must be required to inform all students that they are not providing counselling 
services. 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Must establish sufficient policies and procedures to govern the operation of SPLO 
programs, including an independent complaint process to address SPLO behavior and 
ensure trauma informed practice. 

● School District needs to lead the development of comprehensive training and 
qualification requirements for SPLO’s with input from SPLO’s. 

● School District should review what skills and training is needed to support school 
administrator as they exercise difficult judgements/discretion regarding their use of 
Police. 

● School District needs to establish clear rules regarding who can interact with students 
and in what context (i.e. counselling is provided by qualified counsellors not Police). 

● Police should not be left to provide learning or counselling type services to students. 

● The role of Police as law enforcement officers should be made clear and student legal 
rights should be protected. 

● Establish accountability mechanisms that apply to all Police in all schools and 
administrators/staff. 

● School District must establish a comprehensive and regular review process including 
ongoing and appropriate data collection as part of that ongoing accountability and review 
of the SPLO Program, including transparent public annual reporting. 

● Uniform job description that applies for all Police in all schools including the specifics of 
the role and the training required. 

● Establish a memorandum of understanding between Police and the School District. 

● School District to write to police services advocating for greater diversity and inclusion in 
police services. 

● Have SPLO in all schools in the School District and ensure that the difference between a 
SPLO and regular Police Patrol is clear to all.  

● Keep students at the center of all SPLO programs  

● Align job descriptions across all Municipalities and SPLOs and have structured goals 
each year – consistency 

● SPLO to wear plainclothes and identifiable as a Police Officer – ie. Golf shirt* 

● Consistency of training – cultural sensitivity and trauma informed training must occur and 
be expected by the School District/Board of Education  

● Partner with IED to plan the year  

● LGBTQ2 focus 

● SPLO – District meeting – should be open to others – Rightsholders and stakeholders 

● Process for SPLO continuous improvement reporting mechanism 
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● Review SPLO program annually or have a sub group with community/experts about 
implementation plan – point person. 

● Expectations for all Police working in schools - both SPLO and regular patrol 

● Consistent values based – Principals and Vice Principals role in meetings and work with 
SPLO 

● Relationships with schools and students  

● Have an approved list of community facilitators to engage with youth and SPLO 

● Put in the recommendations to Board: Expect clarity regarding the timeline for a 
decision, reporting mechanism, accountability and person(s) responsible  

● Advocate for all schools to have a SPLO where SPLO has been defunded by 
municipality or Police. 

● Provide clear and detailed public explanation for why the decision to keep the program 
was made. 

● That RCMP are not permitted to act as School Liaison Officers due to their specific 
history and role in settler colonialism. 

● Implement sufficient policy to govern Police in schools. 

● Establish thorough and sufficient policy to govern actions of SPLO programs which 
includes a complaints process. 

● A substantial and impartial complaints process specifically referring to Police should be 
established along with a dedicated ombudsperson at each school who will assist 
students and families with the process. 

● The complaints process should be made clear to families during each school year (i.e. 
principal letter, school assembly, Parent Advisory Council (PAC) meetings, etc.) and to 
students in their classroom (by teacher). 

● Include the School District complaint process in the school start up packages sent to 
parents and a link to the PAC webpages that the School District oversees.  

● Offer the School District complaint process in multiple languages. 

● All schools in the School District should offer social justice subject matter courses 
regardless of whether the SPLO program continues. 

● Develop discipline and behaviour management procedures that are based in trauma-
informed research on impacts on IBPoC students. 

● Develop a School District policy that Police not be used in instances of student 
behaviour management and that the School District invest appropriately in school and 
mental health supports for situations that require intensive intervention. 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Invest in creating safer schools without Police by utilizing models transformative and/or 
restorative justice models and utilizing approaches outlined in alternative approaches to 
discipline (see overview- https://mje.mcgill.ca/article/view/9547/7381). 

● Collect data on race, ethnicity, ability, gender expression of students disciplined, and 
whether Police are involved in any services provided to these students, families should 
be contacted within a month of receiving services to provide anonymous feedback on 
the experience of the process. 

● Student Rights-The School District should take an active stance against criminalization 
of youth specifically with respect to the Youth Criminal Justice Act. 

● That the School District adopt a restorative or transformational justice model for dealing 
with school related offences. 

● SPLO’s should not be used in the surveillance of students, nor have the power to arrest, 
detain, interrogate, question, fine or ticket students on municipal code, juvenile, criminal 
or immigration-related matters.  

● On those rare occasions when it is appropriate for law enforcement to enter a school 
building, there should be agreements with Police departments that limit the cases when 
law enforcement can be called in to a school, with particular safeguards in place to 
ensure students’ rights to education and dignity are protected, in addition to their 
constitutional rights to counsel and due process. 

● SPLO’s should not be permitted to perform well-being checks on students attending or 
not attending school. 

● An independent Ombudsperson should be appointed at each school to assist students 
navigate the criminal justice system and any multi-jurisdictional aspects of those 
services that are required. 

● Staff Training-All School District staff should be provided with current, research-based 
information on the impacts of policing on IBPoC students. 

● All School District staff are provided in service training on identifying personal implicit 
bias, anti-racist training. 

● All School District staff receive in-service training in trauma-informed/antiracist 
approaches to behaviour management. 

● Police must not be armed and uniformed in schools.* 

● Police must be clearly identifiable as students and staff have a right to know when they 
are speaking with Police. 

● SPLO’s should not be permitted to attend community events. 

● SPLO’s should not mentor individual students. 

● SPLO’s should not attend school functions particularly for events where their presence 
may be triggering for IBPoC people such as Orange Shirt Day, Rainbow Day and Pink 
Shirt Day. 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● The School District acknowledge the need for a diversity of people and perspectives to 
be brought into the classroom; the School District should limit the amount of times an 
SPLO can be brought into deliver programing each year and ensure there is funding and 
availability for members from other community groups and organizations to present 
programing, with a special attention to IBPoC groups. 

● Provide outlines of what services SPLO’s can offer in terms of educational programs and 
that those be constructed in partnership with trained teaching professional with an anti-
oppressive lens. 

● SPLO’s should be required to obtain the equivalent of 5 university level courses in the 
field of education specifically with respect to child development, behaviour management, 
Indigenous education, abnormal psychological development and social emotional 
learning. 

● SPLO’s should be required to complete training related anti-oppressive/restorative and 
transformative justice models. 

● The School District should commit to reviewing the SPLO programs every 5 years and 
ensure that any review process is independent of Police. Police officers should not sit in 
on School District review committees. 

● Establish an impartial process for collecting data from the community that is trauma-
informed, and is inclusive for all members of the community, particularly marginalized 
people, free of barriers and safe to participate in for all consultative processes SPLO 
related or otherwise. 

● Support student mental health by implementing a School District staffing formula that 
includes a base-level of counselling, behaviour support, psychologist, inclusive learning 
support and other forms of inclusive, mental health and social supports necessary to 
utilize a proactive model of safe schools and behaviour management. 

● To support anti-racism the School District should establish an official definition of racism 
connected to democratic and systemic racism. 

● Adopt an official policy with budgeted line items for undertaking anti-oppression work. 

● Acknowledge and validate the historical and ongoing violence perpetuated against 
IBPoC people by Police through a public statement. This process should be steered by 
IBPoC people from the community. 

 

End with recommendations 

● Relationship with Police is fractured and if program ends we need to create ways to 
rebuild the relationship 

● That the board end the SPLO programs due to current trauma-informed research on 
impacts of policing on Indigenous, Black, People of Colour (IBPoC) students. 

● If no SPLO reach out to University of Victoria law faculty to identify a subject matter 
expert to visit classes. 
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*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Bike safety – replace with an appropriate school based alternative 

● Confirm lockdown procedures and school safety process 

● Establish what services currently being provided by the SPLO will continue. 

● Once the School District establishes which services will continue after cessation, the 
School District should identify who will provide the service moving forward (ie: School 
District staff, volunteers, other agencies). 

● Identify alternate funding source(s) for retained service(s) as appropriate. 

● School District should review the policing lens through which subject matter is currently 
taught (i.e.: substance use and the law) and consider providing this subject matter 
through another non-policing lens/perspective. Look to subject matter experts to assist 
the School District to assess best practice and possible partnerships. 

● Community safety related services can be provided through regular policing service but 
need to address how to maintain the liaison aspect of the SPLO role so that community 
safety issues that spill over into the school environment are properly coordinated. 

● Review the Police role in schools where there is a legal intervention required. 

● All schools in the School District should offer social justice subject matter courses 
regardless of whether the SPLO program continues. 

● All interactions between students and Police should be tracked and reviewed with clear 
accountability/responsibility in place. 

● The School Board should end the SPLO programs due to current trauma-informed 
research on impacts of policing on Indigenous, Black, People of Colour (IBPoC), 
2SLGBTQIA+, and people with disabilities, and focus on preventative measures for 
intensive behaviour. 

● Support early intervention by hiring appropriate professionals such counsellors, social 
workers, nurses, and behavioural support teachers to support complex needs of 
students.  

● Properly fund Education Assistant’s (EA’s) to keep retention rate of EA’s to support at 
ground level.  

● The delivery of curriculum programs should be administered by appropriate 
groups/organizations that present information based on research, from a trauma-
informed, compassionate perspective that addresses structural inequities and power 
dynamics.  

● Administrators should be directed to track the frequency, purpose, and intensity of all 
uses of Police in schools and report directly to the Superintendent and Board of 
Education.  

● Establish thorough and sufficient policy to govern actions of all interactions with Police in 
schools.  
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● Implement a substantial and impartial complaints process specifically referring to Police 
along with a dedicated Ombudsperson at each school who will assist students and 
families with the process.  

● The complaints process should be made clear to families during the school year (i.e., 
principal letter, school assembly, PAC meetings, etc.) and to students in their classroom 
(by teacher).  

● All schools should develop consistent discipline and behaviour management procedures 
that are based in trauma-informed research on impacts of IBPoC, 2SLGBTQIA+ 
students, and students with disabilities.  

● The School District should adopt an official policy that Police not be used in instances of 
student behaviour management. 

● The School District should invest appropriately in school and mental health supports for 
situations that require intensive intervention. 

● The School District should invest in creating safer schools without Police by utilizing 
models of transformative and/or restorative justice and utilizing approaches outlined in 
alternative approaches to discipline overview-(see 
https://mje.mcgill.ca/article/view/9547/7381).  

● The School District should collect data on race, ethnicity, ability, gender expression of 
students disciplined, and whether Police are involved in any services provided to these 
students, families should be contacted within a month of receiving services to provide 
anonymous feedback on the experience of the process.  

● The School District take an active stance against criminalization of youth specifically with 
respect to the Youth Criminal Justice Act.  

● The School District should adopt a restorative or transformational justice model for 
dealing with school related offences.  

● Police may not be used in the surveillance of students, nor have the power to arrest, 
detain, interrogate, question, fine or ticket students on municipal code, juvenile, criminal 
or immigration-related matters on school grounds.  

● Police not be used to perform well-being checks on students attending or not attending 
school.  

● A lawyer or independent Ombudsperson should be appointed at each school for 
assisting students with navigating the criminal justice system and any multi-jurisdictional 
aspects of those services that are required. 

● On those rare occasions when it is appropriate for law enforcement to enter a school 
building, there should be agreements with Police departments that limit the situations 
where law enforcement can be called into a school, with particular safeguards in place to 
ensure students’ rights to education and dignity are protected, in addition to their 
constitutional rights to counsel and due process. 

Education Policy and Directions Committee Meeting May 1, 2023 33

https://mje.mcgill.ca/article/view/9547/7381


*Note it may not be possible to have Police Officers wear plainclothes and not carry guns. 
 

● Regulation 5145 should be removed and administrators should not be able to substitute 
as legal guardians in the matter of the questioning of students. Students interacting with 
the criminal justice system be provided a lawyer for the purposes of legal counsel and 
ensuring their rights are upheld.  

● All school staff should be provided with current training that includes research-based 
information on the impacts of policing on IBPoC, 2SLGBTQIA+ students, and students 
with disabilities.  

● All district staff should be provided in-service training on identifying personal implicit 
bias, as well as anti-racist and anti-oppressive training.  

● All school staff should receive in-service training in trauma-informed/antiracist 
approaches to behaviour management. 

● Police should not attend school functions particularly for events where their presence 
may be triggering for IBPoC people such as Orange Shirt Day, Rainbow Day, and Pink 
Shirt Day.  

● If Police are brought in for the purposes of a class, all legal guardians of students must 
be notified 2 weeks in advance in writing and both legal guardians and students have the 
right to not attend these sessions without academic penalty.  

● Police may not wear their street uniform or carry guns on school grounds. Police must 
be thoroughly identified, as students and staff have a right to know when they are 
speaking with a Police Officer.  

● Regulation 5134.1 should be removed and Police should not mentor individual or groups 
of students.  

● The School District should acknowledge the need for a diversity of people and 
perspectives to be brought into the classroom; the School District should ensure there is 
funding and availability for members from community groups and organizations to 
present programming, with a special attention to IBPoC groups. 

● The School District should take seriously the democratic concerns of having 
independent reviews of policing. Police officers should not sit on any School District 
committee reviewing any function of policing within schools.  

● The School District should establish an impartial process for collecting data from the 
community that is trauma-informed, and is inclusive for all members of the community, 
particularly marginalized people, free of barriers and safe to participate in for all 
consultative processes policing related or otherwise.  

● To support student mental health and social supports the School District should 
implement a staffing formula that include a base-level of counselling, behaviour support, 
psychologist, inclusive learning support, and other forms of inclusive mental health and 
social supports necessary to utilize a proactive model of safe schools and behaviour 
management.  

● The School District should establish an official definition of racism connected to 
democratic and systemic racism.  
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● The School District should adopt an official policy with budget line items for anti-
oppression work.  

● The School District should acknowledge and validate the historical and ongoing violence 
perpetuated against IBPoC people by Police through a public statement. This process 
should be steered by IBPoC people from staff, students, and community.  
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OFFICE OF THE CHIEF CONSTABLE 
850 CALEDONIA AVE         VICTORIA, BC        V8T 5J8         250.995.7217        www.vicpd.ca 

 

 
 
March 23, 2023 
 
 
 
 
Board of Education 
School District No. 61 (Greater Victoria) 
556 Boleskine Road 
Victoria, BC   V8Z 1E8 
 
Dear Trustees: 
 
On Monday, March 13, 2023, you received a letter from the Greater Victoria Teachers’ Association (GVTA) 
regarding the School Police Liaison Officer (SPLOs) program.  As you know, I presented to the Board of 
Education on March 13, 2023 in response to that letter.  
 
The purpose of my correspondence today is to further elaborate on my position about this important issue.  
I continue to be very concerned about the contents of the letter from the GVTA.  I would like to clarify the 
role of the SPLOs and other police presence in schools, as well as address some of the grossly inaccurate 
statements and assertions that were made as they are not reflective of the local reality. 

The GVTA letter implies that the SPLO Review Committee has recommended ending the SPLO program. My 
understanding is that the Review Committee put forward two options to consider: end the program or 
continue the program with changes. You may not be aware, but the majority of the Review Committee 
members want to keep the program and implement positive changes. Keeping the program with changes is 
also consistent with the results of the extensive survey conducted by the Review Committee.  

It is important to understand the current role that SPLOs undertake in schools. The GVTA letter paints a 
picture of officers surveilling students and patrolling hallways waiting to make arrests, which is simply not 
true. The SPLOs are there to build positive relationships and trust with students which organically allows 
officers to be viewed as positive role models. These positive relationships are important in keeping students 
safe, and reduces the exploitation of youth, including sexual exploitation, which is increasing specifically 
amongst young men.  It also helps prevent sexual violence, and recruitment of youth into gangs, which is a 
rising concern in Greater Victoria.  Police are also in schools to promote student and community safety, 
which consists of creating school lockdown procedures, and assisting with lockdown drills, much like the role 
the Fire Department plays in fire drills.  
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It should be noted that SPLOs as are not posted to one particular school, nor do they necessarily spend their 
entire shift at one school. They are assigned to multiple schools with flexible schedules so they can 
customize the level of engagement required based on the needs of the students and the preferences of the 
teachers and/or school leadership. As a result, SPLOs might attend several schools once a week for short 
periods of time, or attend a few particular schools a few times a week for longer durations. While in schools 
proactively, the officers are approachable for teachers and can be consulted on potentially worrisome 
behaviours that are not criminal, but are beyond the capacity of teachers and counsellors to manage.  Police 
are often invited into schools and classrooms of all ages for a variety of reasons.  I can give you countless 
examples of the positive experiences that take place with not only our SPLOs, but our Community Resource 
Officers (CROs) as well. 

When youth have a positive relationship with a trusted adult, they are more likely to disclose concerning 
activities, which helps us take action to end criminal behavior aimed at youth. Officers are selected to be 
SPLOs based on their ability to build positive relationships with youth, be positive role models, and are 
genuinely committed to the well-being of students.  

In addition, the generalized stereotypes, outdated perceptions, and sweeping prejudice against police in this 
letter is unfounded, biased, and inaccurate. In fact, I find this letter extremely offensive.   

One critical point in both this letter, and the BC Human Rights Commissioner’s letter that is referenced, is 
the acknowledged lack of Canadian research around the impact of SPLOs in schools. There is very little 
research that reflects the reality of our communities, our relationships and our justice system, and the 
recommendations in this letter are based on a false belief regarding the role of the SPLOs in Greater Victoria. 

The SPLO Review Committee survey, which was conducted locally, better reflects my understanding of the 
reality of police relationships with youth, and the desire our community has for police officers to be in 
schools. I understand that the survey had a significant level of participation from students, former students, 
teachers, parents, administrators, local First Nations and other community members, which further validates 
the survey results.  I hope that the Trustees will carefully review and consider the SPLO Program Review 
Engagement Summary Report before making any decisions about this program.  

From my own experience engaging with BIPOC communities as a BIPOC parent and police officer, as well as 
a former SPLO, I can say with a level of certainty that the contents of the GVTA letter do not reflect what our 
BIPOC communities want for our students.  I hear the concerns expressed in this letter, and acknowledge 
that it is important to hear all voices in this discussion, but I do not believe that this is the will of our 
communities.  Removing police presence from schools in such a sweeping manner, as called for by the GVTA, 
is irresponsible, based on a false belief, and would negatively impact the safety and well-being of students.  

Thank you for your consideration. 

Sincerely, 

Del Manak 
Chief Constable 
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Please feel free to share my letter with your colleagues and Board. 
Thank you. 
M. KELLY 
 
Dear Mr Parmar and Board Members, 
 
I would like to thank Mr Parmar for expressing his views and positive experiences in relation 
to the Police School Liason Officers that work with your School District, as detailed in today's 
Times Colonist article by Jeff Bell. 
 
Officer Manak's comments and actions reinforce my view that our dedicated and hard-working 
Police Officers want only the best for our children. Consequently, their presence in our schools 
and relationship building with our students is very important in teaching our children about the 
danger of drugs and gangs, the importance of law and order, and who they can turn to in times of 
trouble. 

"A Police Officer is your friend", and is one of the first people to whom we all turn in times of 
trouble. It is essential that our children understand this and have that message humanized and 
reinforced via kind, caring, committed Liason Officers such as Manak and his team. 
 
Furthermore, an Officer's uniform is an integral component of their role, similar to a Fireman, 
Pilot, a Doctor's white coat, a Paramedic... and helps children to recognize them. 
 
It is very troubling to consider what possible agenda the GVTA is promoting through their 
letter. It is certainly not a child-centered agenda that puts each child's best interest as the 
primary determinant of each decision. 
 
I would also be very interested in seeing "the evidence" to support the GVTA position. I 
suspect it's quality and relevance to our community is lacking. 
 
And to insult Officer Manak and his Officers with unsubstantiated claims of systemic racism 
is hurtful, hateful and such a betrayal to all those selfless and brave Officers who put 
themselves in harms way each day for our safety and well-being. 
 
Please remain firm and courageous against any of this despicable rhetoric from the GVTA and 
"the vocal woke minority", who are pushing this devisive and harmful agenda. 
 
Please know that you are on the right side of history and that the majority of parents and 
community members agree with you. 
Our children's futures literally depend on your words and decisions. 
 
Thank you, once again, for your efforts on behalf of our children. 
 
Mrs Mary KELLY 
122- 75 Songhees Road 
Victoria BC V9A 7M5 
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Royal Canadian    Gendarmerie royal 
Mounted Police   du Canada 

Security Classification/Designation 
Classification/désignation sécuritaire 

Supt. Todd Preston               
Officer in Charge                
West Shore RCMP Detachment             
698 Atkins Avenue               
Victoria, BC V9B 3A4               
                     
Board of Education                   April 24, 2023 
School District No. 61 (Greater Victoria)  
556 Boleskine Road  
Victoria, BC V8Z 1E8  
            
Dear Trustees: 
 
I would like to address the concerns brought forward by the Greater Victoria Teacher’s Association (GVTA) regarding 
the School Police Liaison Officer Program (SPLO). West Shore RCMP provides policing services to View Royal and 
officers from our Community Policing Unit regularly attend several Schools in View Royal performing SPLO’s duties.  
 
In a recent letter by the GVTA, it was stated that, “The presence of (school officers) not only harms many 
marginalized students, but also does nothing to solve the broader systemic issues caused by underfunding and 
austerity”. I unequivocally disagree with this statement. As a police leader with over 25 years of experience, I can 
refer to countless times when the relationships built by our SPLO’s had positive effects on students which led to 
preventing and solving crime.  
 
Most recently, grade 5 students from View Royal and Craigflower Elementary completed their 10‐week journey 
through the Drug Abuse Resistance Education program. The program was taught by Cst. Cole Brewer a proud 
member of the Lower Simlikameen Indian Band who works at West Shore RCMP in the Indigenous Policing Unit. 
D.A.R.E. has proven to be a successful tool in teaching children the skills they need to avoid involvement in gangs, 
drugs and violence. Cst. Brewer has been the SPLO for View Royal Schools for a number of years.  He reflected that 
having discussions around drug abuse was hard, but the relationship he built with the students allowed for a safe 
environment where students were able to ask questions and discuss topics beyond the curriculum.  
 
Many of the students in this class were apart of the BIPOC community, including students from both Songhees and 
Esquimalt First Nations. Cst. Brewer’s connection to the students from these communities is critical in our steps to 
take meaningful actions toward reconciliation with Indigenous Peoples. In my discussions with the Chiefs and 
Councillors of both Esquimalt and Songhees Nations they have identified police‐youth engagement as a top priority 
and support the work SPLO’s are doing in the schools to connect with Indigenous youth. SPLO’s have been well 
received in our schools and their presence is needed in order to earn the trust of today’s youth. Our SPLO’s have 
been unfairly accused of perpetuating systemic racism. In fact, the very goal of the SPLO’s is to reconcile these 
issues and build relationships with our youth in an effort to impact their lives in a positive way. The narrative the 
GVTA letter will have you believe that we operate a mandate whereby police target marginalized students, could not 
be further from the truth.  
 
I echo Victoria Police Chief Del Manaks’ sentiments on keeping SPLOS’s in our schools. SPLO’s were originally 
brought in as a strategy under the Community Policing Model which focuses on reducing crime and enhancing 
service delivery by developing relationships with community members. Thus, we cannot employ a community‐based 
policing model by refusing to let the police into the fundamental institutions of our society, especially our schools.  
 
Sincerely, 
 
Supt. Todd Preston, Officer in Charge of West Shore RCMP Detachment 
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April 21, 2023 

 

Board of Education 
School District No. 61 (Greater Victoria) 
556 Boleskine Road 
Victoria BC V8Z 1E8 
 

Dear Greater Victoria School District 61 Trustees, 

 

Re: Victoria Principals’ and Vice Principals’ Association Letter in support of Greater Victoria 
School District 61 Police Liaison Program  
 

 

The Victoria Principals’ and Vice Principals’ Association wishes to express our support for the 

continuation of the Greater Victoria School District’s School Liaison Program.  

 

As administrators in SD61, Principals and Vice Principals are focused on supporting our 

students. Our roles and support stretch beyond the classroom.  We work with many 

provincial, municipal and local community members, agencies, unions and nations in a shared 

goal of nurturing student learning and their wellbeing in a safe, responsive and inclusive 

learning environment. These partnerships and working relationships reflect our district’s 

values of engagement, equity, innovation, positive change, integrity, openness, transparency, 

respect, social responsibility and justice.  Over the years the program has been in effect, the 

school liaison officers have proven to play an important role in achieving our goals.  Our 

relationships with our local police departments reflect our shared values. 

 

Administrators have seen the benefits of this program in the positive relationships that 

School Liaison Officers (SLO) foster with students, beginning in elementary school and 

through middle and secondary schools. School liaison officers are present in schools for 

assemblies, to answer questions from students, to visit classes and to consult by request with 

administrators, teachers, students and families about a variety of issues.  Our SLO community 
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partners’ approach to this work is trauma-informed and demonstrates both professionalism 

and sensitivity.  These important and deliberate connections build relationships with 

students, families and community through positive interactions.  

 

There are also times when schools need the assistance and expertise of police officers. In 

those high stress times, the familiar face of a trauma-informed trained school liaison officer 

can decrease anxiety for students. SLOs know our students, our buildings, and our unique 

circumstances. We reach out to our SLOs to work together to support students who are 

struggling in school or community. Our district works collaboratively with SLOs and other 

agencies to identify students who need additional supports and can continue that support 

after school hours as appropriate.  

 

The VPVPA acknowledges the important work that schools need to do with our IBPOC and 

marginalized students and the Truth and Reconciliation’s Calls to Action as well as the United 

Nations Declaration on the Rights of Indigenous Peoples. We feel this important work is best 

done in partnership with the institutions, who like schools, have historically created and 

upheld unjust systems. Removing our school liaison officers from schools does not help to 

decolonize our systems; rather it maintains and reinforces stereotypes and barriers towards 

Truth and Reconciliation.  

 

The Victoria Principals’ and Vice Principals’ Association strongly wishes to work towards 

decolonization and demarginalization within our schools and with our partners. We feel we 

are better together, and together we can make these necessary improvements. Each 

partner’s voice is essential and we look forward to continuing this important work. 

 

Sincerely, 

 

Brenna O’Connor 

VPVPA President 

On behalf the Victoria Principals’ and Vice Principals’ Association 
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Greater Victoria Teachers’ Association 
 5-515 Dupplin Road    Victoria BC    V8Z 1C2 
t. 250.595.0181    f. 250.595.0189    info@gvta.net    gvta.net 

 
 
Via email 
 
March 3, 2023 
 
Board of Education 
School District No. 61 (Greater Victoria) 
556 Boleskine Road 
Victoria BC   V8Z 1E8 
 
Dear Trustees, 
 
Re: School Police Liaison Officers 
 
 
The Greater Victoria Teachers’ Association strongly recommends that: 
  

The SD#61 Board of Education end the School Police Liaison Officer Programs 
(SPLO) and establish a committee to establish an action plan on how to implement 
the recommendations put forward by the School Police Liaison Officer (SPLO) 
review committee [on ending the program, see below for clarity], enhance mental 
health services in schools, address violence in the workplace, and provide evidence-
based, harm-reduction and trauma-informed programing on drug use, 
consent/sexual violence and all other programs currently delivered by SPLO’s.” 

 
This decision is based on research conducted by the BCTF on the effect of SLO (School 
Liaison Officers) on teachers from marginalized groups, numerous reports from 
organizations and civilian review committees across Canada on the effects of policing on 
marginalized populations, and the recommendation from the BC Human Rights 
Commissioner to end SLO programs. This research makes it evident that SLO programs 
cause harm that negatively affects the safety, rights, and sense of belonging that many 
marginalized people (including Indigenous, Black, People of Colour, 2SLGBTQIA+, and 
people with disabilities) experience in school.  
 
Public conversations over the last several years have highlighted that Canada’s policing 
and criminal justice systems have been founded on and continue to perpetuate systemic 
racism. For our schools to take meaningful anti-racist action, we must not ignore this 
legacy, or the ongoing harm caused by police.  
 
While school budgets have been drastically reduced over the last 20 years, police 
budgets in British Columbia have increased beyond the rate of inflation. Victoria 
Teachers and school counsellors are working in a chronically underfunded system 
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marked by insufficient staffing, inadequate resources, and an expectation to do more 
with less. In this underfunded system, police have, at times, been used to fill gaps in 
school supports, by taking on a variety of roles, including supporting the work of school 
counsellors. The presence of SPLO’s not only harms many marginalized students, but 
also does nothing to solve the broader systemic issues caused by underfunding and 
austerity. For this reason, in addition to ending the SPLO program, our district needs to 
provide fully funded academic, social, health, and emotional support services in schools, 
enhance the rights of students and have clear and significant policy to govern any 
interaction schools may have with police.  
 
It is important that as a district that supports the rights of all learners and seeks to 
advance equity, diversity, and inclusion, that we embrace policy that supports the 
marginalized members of our community by ending all SPLO programs, and creating 
the supports necessary to support all learners. 
 
 
Specific Recommendations from GVTA For the SPLO Review Committee: 
  
That the board end the SPLO programs due to current trauma-informed research on 
impacts of policing on Black, Indigenous, People of Colour (BIPOC), 2SLGBTQIA+, and 
people with disabilities, AND; 
 

1) Focus on preventative measures for intensive behaviour such as early 
intervention by: 

a.  Hiring appropriate professionals such counsellors, social workers, 
nurses, and behavioural support teachers to support complex needs of 
students. 

b.  Properly fund EA’s to keep retention rate of EA’s to support at ground 
level. 

  
2) Delivery of curriculum programs be administered by appropriate 

groups/organizations that present information based on research, from a 
trauma-informed, compassionate perspective that addresses structural 
inequities and power dynamics. 

 
3)   That administrators be directed to track the frequency, purpose, and intensity 

of all uses of police in schools and report directly to the superintendent and 
school trustees. 

  
4)  Establish thorough and sufficient policy to govern actions of all interactions 

with police in schools which includes: 
a.  Complaints Process: 

                                           i.  A substantial and impartial complaints process 
specifically referring to police be established along with a 
dedicated ombudsperson at each school who will assist 
students and families with the process. 

Education Policy and Directions Committee Meeting May 1, 2023 56



                                         ii.  That the complaints process be made clear to families 
in three situations during the school year (i.e., principal 
letter, school assembly, PAC meetings etc.) and to students 
in their classroom (by teacher). 

b.  That all schools develop discipline and behaviour management 
procedures that are based in trauma-informed research on impacts of 
BIPOC, 2SLGBTQIA+ students, and students with disabilities. 

                                           i.  That the district adopt an official policy that police not 
be used in instances of student behaviour management and 
that the district invest appropriately in school and mental 
health supports for situations that require intensive 
intervention. 

                                         ii.  Investing in creating safer schools without police by 
utilizing models of transformative and/or restorative justice 
and utilizing approaches outlined in alternative approaches 
to discipline overview 
https://mje.mcgill.ca/article/view/9547/7381. 

                                        iii.  That data be collected on race, ethnicity, ability, 
gender expression of students disciplined, and that if police 
are involved in any services provided to these students, that 
families are contacted within a month of receiving services to 
provide anonymous feedback on the experience of the 
process. 

c.  Student Rights: 
                                           i.  That the district take an active stance against 

criminalization of youth specifically with respect to the 
Youth Criminal Justice Act. 

                                         ii.  That the district adopt a restorative or 
transformational justice model for dealing with school 
related offences. 

                                        iii.  That police may not be used in the surveillance of 
students, nor have the power to arrest, detain, interrogate, 
question, fine or ticket students on municipal code, juvenile, 
criminal or immigration-related matters on school grounds. 

                                        iv.  On those rare occasions when it is appropriate for law 
enforcement to enter a school building, there should be 
agreements with police departments that limit the cases 
when law enforcement can be called into a school, with 
particular safeguards in place to ensure students’ rights to 
education and dignity are protected, in addition to their 
constitutional rights to counsel and due process. 

                                          v.  That police not be used to perform well-being checks 
on students attending or not attending school. 

                                        vi.  That a lawyer or independent ombudsperson be 
appointed at each school for assisting students with 
navigating the criminal justice system and multi-
jurisdictional sections if those services are required. 
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                                       vii.  That Regulation 5145 be removed and that 
administrators not be able to substitute as legal guardians in 
the matter of the questioning of students. Students 
interacting with the criminal justice system be provided a 
lawyer for the purposes of legal counsel and ensuring their 
rights are upheld. 

d.  Staff Training: 
                                           i.  That all school staff are provided with current, 

research-based information on the impacts of policing on 
BIPOC, 2SLGBTQIA+ students, and students with 
disabilities 

                                         ii.  That all district staff are provided in-service training 
on identifying personal implicit bias, as well as anti-racist 
and anti-oppressive training. 

                                        iii.  That all school staff receive in-service training in 
trauma-informed/antiracist approaches to behaviour 
management.   

e.  Police and School Community: 
                                           i.  That police not attend school functions particularly 

for events where their presence may be triggering for BIPOC 
folks such as Orange Shirt Day, Rainbow Day, and Pink Shirt 
Day. 

                                         ii.  That if police are brought in for the purposes of a 
class, all legal guardians of students must be notified 2 weeks 
in advance in writing and both legal guardians and students 
have the right to not attend these sessions without academic 
penalty.  

                                        iii.  Police may not wear their street uniform or carry guns 
on school grounds. Police must be thoroughly identified, as 
students and staff have a right to know when they are 
speaking with an officer. 

                                        iv.  That Regulation 5134.1 be removed and police not 
mentor individual or groups of students.                                       

f.   School Programing: 
i. That the District acknowledge the need for a diversity of people 

and perspectives to be brought into the classroom; the district 
should ensure there is funding and availability for members 
from community groups and organizations to present 
programming, with a special attention to BIPOC groups.  

h.    Future Review Processes: 
i. That the district take seriously the democratic concerns of having 

independent reviews of policing; 
ii. That police officers may not sit on any review committee reviewing 

any function of policing within schools.  
iii. Establish an impartial process for collecting data from the 

community that is trauma-informed, and is inclusive for all 
members of the community, particularly marginalized people, free 
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of barriers and safe to participate in for all consultative processes 
policing related or otherwise. 
 
  

5)  Mental Health and Social Supports in Schools: 
a.  That the District staffing formula include a base-level of counselling, 

behaviour support, psychologist, inclusive learning support, and other 
forms of inclusive mental health and social supports necessary to 
utilize a proactive model of safe schools and behaviour management. 

  
6) Anti-racism/Anti-Oppression: 

a.  The District establish an official definition of racism connected to 
democratic and systemic racism. 

b.  Adopt an official policy with budget line items for anti-oppression 
work. 

c.  Acknowledge and validate the historical and ongoing violence 
perpetuated against BIPOC folks by police through a public statement. 

d.  That this process be steered by BIPOC folks from staff, students, and 
community. 

  
 
Sincerely, 
 

 
Ilda Turcotte  
President, Greater Victoria Teachers’ Association 
cc  GVTA Executive Committee 
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School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Trustee Duncan- Chair, School Police 

Liaison Officer Program Review Ad Hoc 

Committee 

 
 

TO:   The Education Policy and Directions Committee    

FROM: Trustee Duncan, Chair, School Police Liaison Officer Program Review Ad Hoc Committee 

RE:       School Police Liaison Officer Program Review Ad Hoc Committee Update 

DATE:   Monday, February 1, 2021 

 

The purpose of the memo is to provide an update regarding the School Police Liaison Officer 

Program Review Ad Hoc Committee’s progress to date.   

Background  

The School Police Liaison Officer Program Review Ad Hoc Committee was established by the 

Board of Education to undertake discussions with members of the school community, including, 

but not limited to racialized, Indigenous and LGBTQ+ staff, parents and students to: 

1. Determine what, if any, concerns there may be regarding the District’s School Police Liaison Officer 

Program and; 

2. Develop recommendations, as required, on what changes, including the cessation from the 

program, should be made to the program to improve its value to the school community.  

 

Update 

The Committee met on 26 November 2020 and 7 January 2021. The next Committee meeting is 

scheduled to occur on February 4 , 2021. The Committee has 21 members, including four student 

representatives, one representative from the Esquimalt Nations, two representatives from GVTA, 

two representatives from CUPE, two representatives from VCPAC, one representative from Victoria 

Police Department and two representatives from Saanich Police Department, two members of the 

Senior Leadership Team, two School Administrators, one School District Communications staff 

member, and two Trustees. Topics of discussion at the Committee meetings have included: the 

Committee’s Terms of Reference specifically the purpose and deliverables, the timeline for the 

Committee work, the role of the School Police Liaison Officers, the importance of student and 

parent voice, the importance of considering the program through the lens of racism and 

discrimination.  

During the February meeting the Committee will be presented with information regarding the roles 

and responsibilities of the School Liaison Officers including specific training or education they 

receive. In addition to this topic, the Committee will discuss the draft Communications Plan 
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556 Boleskine Road, Victoria, BC  V8Z 1E8 
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developed in collaboration with Lisa McPhail. This will include the International Association for 

Public Participation (IAP2)Spectrum of Public Participation for consultation, a timeline to guide the 

work of the Committee including a proposed schedule for consulting with stakeholders.  

Despite the challenges of meeting during COVID the Committee has been productive and is 

currently pursuing opportunities to fully understand racism and systemic bias in addition to trauma 

informed practice. The committee is exploring inviting community experts to specifically address 

these two topics.  

The Committee intends to provide a Summary Engagement Report to the Education Policy and 

Directions Standing Committee on June 7, 2021 and then to provide a set of recommendations to 

be discussed initially at an Education Policy and Directions Standing Committing meeting in the 

2021-2022 school year before being presented to the Board of Education.  
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TO:  The Education Policy and Directions Committee 

FROM: Trustee Duncan, Chair, School Police Liaison Officer Program Review Ad Hoc 

Committee 

RE:  School Police Liaison Officer Program Review Ad Hoc Committee Update   

DATE:  June 7, 2021 

 
The purpose of the memo is to provide an update regarding the School Police Liaison Officer 
Program Review Ad Hoc Committee’s progress to date and to request financial support to assist 
the Committee to complete its engagement work. 

 
Background:  
 
The School Police Liaison Officer Program Review Ad Hoc Committee was established by the 
Board of Education to undertake discussions with members of the school community, including, 
but not limited to racialized, Indigenous and LGBTQ+ staff, parents and students to: 

 
1. Determine what, if any, concerns there may be regarding the District's School Police 

Liaison Officer program; and 
  

2. Develop recommendations, as required, on what changes should be made to the 
program to improve its value to the school community including consideration of 
cessation of the program.  

 

Update:  
 
The Committee met on 4 February 2021, 1 April 2021, 6 May 2021 and 1 June 2021. The 
Committee did not meet in March 2021. 
 
The Committee has 21 members, including four student representatives, one representative 
from the Esquimalt Nation, two representatives from GVTA, two representatives from CUPE, 
two representatives from VCPAC, one representative from Victoria Police Department and one 
representative from Saanich Police Department (with an alternate), two members of the Senior 
Leadership Team, two School Administrators, one School District Communications staff 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112  
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member, and two Trustees. Topics of discussion at the Committee meetings have included: the 
Committee’s Terms of Reference specifically the purpose and deliverables, the timeline for the 
Committee work, the role of the School Police Liaison Officers, the importance of student and 
parent voice, the importance of considering the program through the lens of racism and 
discrimination. 
 
During the February meeting the Committee received a Communications Plan developed by 
Lisa McPhail, Manager of Communications & Community Engagement for SD61. The 
Communications Plan will follow guidelines from the International Association for Public 
Participation (IAP2) Spectrum of Public Participation for consultation and includes a timeline to 
guide the work of the Committee. 
 
The Committee also participated in an anti-racism workshop provided by Dr. Moussa Magassa. 
The Committee is currently exploring inviting a community expert to speak about a trauma 
informed approach when assessing school police liaison programs. 
 
In April 2021 the Committee started a monthly Speakers Series open to anyone wishing to 

make a presentation to the Committee. During the April Speaker Series the Committee received 

its first four guest presentations from various stakeholder groups such as the GVTA, Victoria 

Immigrant and Refugee Centre Society (VIRCS) and the Crime Reduction & Exploitation 

Diversion Coordinator, Pacific Centre Family Services Association (MYST). 

Currently the Committee is in the information gathering stage. The Committee is seeking to hear 
feedback and to gather information which it will then consider prior to making recommendations 
for the Board's consideration. The Committee received a draft public survey in May 2021 from 
Lisa McPhail. The Committee is currently working to finalize the public survey and will meet 
again before the end of the school year to progress this work. The Committee spent a 
considerable amount of time in May and June  discussing the need to adapt its engagement 
plans, as required in order to ensure that it has heard from our diverse learning community and 
the public prior to making any recommendations to the Board. 
 
At the conclusion of the engagement process the Committee intends to provide a Summary 
Engagement Report to the Education Policy and Directions Standing Committee on a date to be 
confirmed. The Committee will then provide a set of recommendations to be discussed initially 
at an Education Policy and Directions Standing Committing meeting in the 2021-2022 school 
year before being presented to the Board of Education. 
 
The Committee has reached out to invite feedback from the following stakeholders:  
 

 ICA  

 Inclusion BC  

 Native Friendship Centre  

 Victoria Immigrant and Refugee Centre Society  

 Pacific People’s Partnership  

 International Institute for Child Rights and Development (ties with Royal Roads)  

 Hulitan Family and Community Services Society  
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 UVIC – Indigenous Academic and Community Engagement  

 Camosun – Centre for Indigenous Education and Community Connections  

 Resilience BC  

 Mothers Against Racism  

 The Support Network for Indigenous Women and Women of Colour  

 Urban Native Youth Association  

 Mosaic BC  

 Out on Screen  

 BC Community Alliance  

 Black Lives Matter Vancouver  

 BC Black History Awareness Society  

 Metis Nation of British Columbia  

 First Nations Health Authority  

 UVIC Academic Advisory Committee on Equity and Diversity  

 Jamaican Community Victoria Association  

 Binkadi Community Association  

 African Heritage Association of Vancouver Island 
 

Recommended motion: 
 
That the Board of Education of School District 61 (Greater Victoria) direct the Superintendent to 
allocate a budget of $5,000 to assist the School Police Liaison Ad Hoc Committee to complete 
its work. 
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School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Trustee Duncan- Chair, School Police 

Liaison Officer Program Review Ad Hoc 
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TO:   The Education Policy and Directions Committee    

FROM: Trustee Duncan, Chair, School Police Liaison Officer Program Review Ad Hoc Committee 

RE:       School Police Liaison Officer Program Review Ad Hoc Committee Update and Survey 

Results 

DATE:   Monday, January 10, 2022 

 

The purpose of the memo is to provide an update regarding the School Police Liaison Officer 

(SPLO) Program Review Ad Hoc Committee’s work and to share the SPLO Program Survey. 

Background  

The School Police Liaison Officer Program Review Ad Hoc Committee was established by the 

Board of Education to undertake discussions with members of the school community, including, 

but not limited to racialized, Indigenous and LGBTQ+ staff, parents and students to: 

1. Determine what, if any, concerns there may be regarding the District’s School Police Liaison Officer 

Program and; 

2. Develop recommendations, as required, on what changes, including the cessation of the program, 

should be made to the program to improve its value to the school community.  

 

Update 

In 2021, the Committee met on 7 January, 4 February, 11 March (participated in anti-racism 

training), 1 April, 6 May, 1 June, 17 June, 16 September, 28 October, 2 December. The next 

Committee meetings are scheduled to occur on 13th & 27th January, 2022. During, these meetings 

the Committee will consider the information we have received and start to draft 

recommendations. During the final phase of the Committee’s work we will continue to focus on 

the importance of student and parent voice and the importance of considering the program 

through the lens of racism and discrimination. For your information, please find the SPLO Program 

Survey Summary Report and associated survey data attached to this memo. 

Please note, the Committee intends to provide recommendations to be discussed initially at an 

Education Policy and Directions Standing Committing meeting before being presented to the 

Board of Education. The Board of Education will decide how to proceed in relation to the School 

Police Liaison Officer Program. 
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School Police Liaison Officer Program Survey 

1 
DRAFT: December 3, 2021 

Summary Report – Additional Data Analysis 
 

This document includes response data for key questions of the Greater Victoria School District 61’s School Police Liaison Officer Program Survey, 

broken down by respondent group.  

 

Data is broken down into five respondent groups: 

 

Group name Description Total number of 
respondents in each group 

 
BIPOC 

 

Respondents who self-identified as having an ethno-cultural background other than ‘White’ 
 
 
Students 

812 
 
 

361 

 
Indigenous 

 

Respondents who self-identified as having an ‘Indigenous’ ethno-cultural background 
 
 
Students 

178 
 
 

41 

 
White 

Respondents who self-identified as having only ‘White’ ethno-cultural background 
 
Students 

2150 
 

426 

 
2SLGBTQIA+ 

Respondents who self-identified as part of the ‘2SLGBTQIA+’ community 
 
Students 

438 
 

177 

 
All data 

All survey respondents 
 
All students 

3,815 
 

931 

 

*Please note that survey respondents could select more than one ethno-cultural background, therefore totals will vary.  

*Please note that survey respondents could self-select more than one ethno-cultural background. 

 

Education Policy and Directions Committee Meeting May 1, 2023 66



School Police Liaison Officer Program Survey 

2 
DRAFT: December 3, 2021 

 

Q3 – Have you had any interactions with a School Police Liaison Officer in the school? Select all that apply: 
 

All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

None of the above 411 51 80 45 988 46 191 44 1785 47 

Class presentation 228 28 50 28 635 30 151 34 1120 29 

Community event 132 16 44 25 473 22 82 19 823 22 

Crime prevention 
and safety 151 19 40 22 388 18 80 18 731 19 

Drug/substance 
use education and 
information 

124 15 40 22 347 16 88 20 627 16 

Filing a report 30 4 11 6 111 5 17 4 197 5 

Parent information 
talk 59 7 22 12 194 9 28 6 356 9 

Safety session, 
such as bike skills, 
internet use, 
bullying, etc.  

201 25 52 29 596 28 131 30 1036 27 

Support for conflict 
resolution 51 6 22 12 184 9 37 8 340 9 

Weapons 26 3 8 5 72 3 14 3 132 3 
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Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

None of the above 185 51 22 54 218 51 85 48 483 52 

Class presentation 102 28 8 20 122 29 64 36 260 28 

Community event 32 9 6 15 53 12 20 11 102 11 

Crime prevention 
and safety 62 17 7 17 62 15 30 17 144 15 

Drug/substance 
use education and 
information 

51 14 9 22 73 17 36 20 143 15 

Filing a report 7 2 2 5 5 1 2 1 17 2 

Parent information 
talk 14 4 5 12 15 4 5 3 39 4 

Safety session, 
such as bike skills, 
internet use, 
bullying, etc.  

92 25 10 24 113 27 55 31 231 25 

Support for conflict 
resolution 16 4 4 10 11 3 9 5 39 4 

Weapons 12 3 2 5 9 2 5 3 24 3 
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Q4 – My previous interactions with School Police Liaison Officers in the school setting have been: 
 

All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

383 47 68 38 818 38 161 37 1522 40 

Very positive 194 24 64 36 712 33 89 20 1198 31 

Positive 123 15 23 13 314 15 61 14 544 14 

Neutral 80 10 10 6 199 9 67 15 364 10 

Negative 19 2 9 5 73 3 42 10 116 3 

Very negative 13 2 4 2 34 2 18 4 71 2 

 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

Very positive or positive  39% 48% 48% 34% 45% 

Very negative or negative 4% 5% 5% 14% 5% 

 

Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

186 52 22 54 201 47 83 47 460 49 

Very positive 43 12 6 15 65 15 16 9 133 14 

Positive 73 20 7 17 66 15 29 16 155 17 

Neutral 49 14 4 10 72 17 31 18 146 16 

Negative 6 2 1 2 17 4 14 8 25 3 

Very negative 4 1 1 2 4 1 4 2 12 1 

 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

Very positive or positive  32% 32% 30% 25% 31% 
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Very negative or negative 3% 4% 5% 10% 4% 

 

Q7 – My previous interactions with police officers (non-SPLO) in the school setting have been: 
 

All respondents  

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

479 59 86 48 1227 57 220 50 2046 56 

Very positive 90 11 25 14 317 15 41 9 554 15 

Positive 97 12 24 13 275 13 48 11 479 13 

Neutral 103 13 25 14 225 10 85 19 407 11 

Negative 25 3 10 6 67 3 23 5 117 3 

Very negative 18 2 8 5 39 2 21 5 76 2 

 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

Very positive or positive  23% 27% 28% 20% 28% 

Very negative or negative 5% 11% 5% 10% 5% 

 

Students  

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

I have not had 
any interactions  

223 62 19 46 251 59 84 47 542 58 

Very positive 18 5 2 5 27 6 8 5 59 6 

Positive 49 14 5 12 51 12 20 11 116 12 

Neutral 57 16 11 27 76 18 51 29 151 16 

Negative 8 2 1 2 17 4 8 5 28 3 

Very negative 6 2 3 7 3 1 6 3 15 2 

 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

Very positive or positive  19% 17% 18% 16% 18% 
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Very negative or negative 4% 9% 5% 8% 5% 

 

Q8 - How comfortable are you with having School Police Liaison Officers in schools? 

 
All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Very 
comfortable 

317 39 89 50 1106 51 124 28 1773 49 

Comfortable 172 21 30 17 363 17 62 14 611 17 

Neutral 151 19 21 12 221 10 72 16 444 12 

Uncomfortable 38 5 10 6 181 8 61 14 253 7 

Very 
uncomfortable 

56 7 20 11 184 9 93 21 306 8 

Not sure 78 10 8 5 95 4 26 6 217 6 

 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

Comfortable and very comfortable 60% 67% 68% 42% 66% 

Uncomfortable and very uncomfortable  12% 17% 17% 35% 15% 

 

Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Very 
comfortable 

72 20 9 22 112 26 25 14 215 23 

Comfortable 94 26 10 24 99 23 32 18 211 23 

Neutral 118 33 13 32 105 25 52 29 260 28 

Uncomfortable 14 4 2 5 48 11 30 17 70 8 

Very 
uncomfortable 

16 4 3 7 20 5 17 10 41 4 

Not sure 47 13 4 10 41 10 21 12 110 12 
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 BIPOC Indigenous White 2SLGBTQIA+ All students 

Comfortable and very comfortable 46% 46% 49% 32% 46% 

Uncomfortable and very uncomfortable  8% 12% 16% 27% 12% 

 

Q9 – Would you like to see the School Police Liaison Officer Program continue in the Greater Victoria School 

District? 
 

All respondents 

 BIPOC Indigenous White 2SLGBTQIA+ All data 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Yes 451 56 106 60 1304 61 161 37 2150 60 

No 86 11 25 14 312 15 127 29 490 14 

Not sure 153 19 25 14 282 13 75 17 532 15 

I would like 
to see it 
continue if 
changes 
are made 
to address 
concerns 

122 15 22 12 252 12 75 17 432 12 

 

Students 

 BIPOC Indigenous White 2SLGBTQIA+ All students 

 Count Percentage Count Percentage Count Percentage Count Percentage Count Percentage 

Yes 148 41 13 32 180 42 49 28 373 40 

No 28 8 3 7 53 12 34 19 91 10 

Not sure 115 32 17 41 128 30 57 32 294 32 

I would like 
to see it 
continue if 
changes 
are made 

70 19 8 20 64 15 37 21 149 16 
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to address 
concerns 
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Executive Summary 
The Greater Victoria School District (the District) is reviewing the School Police Liaison 
Officer (SPLO) Program. As part of the review, the District asked for feedback from all 
members of the learning community through an online survey to gather input on 
individual perspectives and experiences with the program. 

The survey was open from October 12–26, 2021. To increase student participation the 
survey was provided to students in grades 9 through 12 with an extended timeline to 
complete between November 8-19, 2021. The additional opportunity for students to 
fill out the survey resulted in almost double the number of responses from students.

In total, 3,815 people responded to the School Police Liaison Officer Program survey.

SURVEY HIGHLIGHTS 

45% of respondents reported that their previous 
interactions with School Police Liaison Officers 
had been positive or very positive, 40% of 
respondents reported not having any interactions, 
and 5% of respondents reported that their previous 
interactions had been negative or very negative. 

66% of respondents reported that they were 
comfortable or very comfortable with School 
Police Liaison Officers in schools, while 16% of 
respondents reported that they were uncomfortable 
or very uncomfortable.

60% of respondents would like to see the SPLO 
Program continue in the District and an additional 
12% of respondents would like to see it continue 
if changes are made to address concerns. 15% of 
respondents would like to see the SPLO Program end. 

1 THE GREATER VICTORIA SCHOOL DISTRICT 61 

SCHOOL POLICE LIAISON OFFICER PROGRAM SURVEY  
SUMMARY REPORT | NOVEMBER 2021
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Background 

In September 2020, the Greater Victoria School District Board of Education (the Board) 
passed a motion to form an ad hoc committee to review the SPLO Program. The 
committee represents students, parents and guardians, rightsholders, key stakeholders, 
police officers, senior administration and trustees.

Over the past year, the committee has participated 
in educational learning opportunities on anti-racism 
and culturally committed approaches. The committee 
also hosted a speaker series informed by school 
communities and members of the public about their 
interactions with the SPLO Program, including the 
collection of written and recorded submissions that 
could be shared with the committee to review.

On October 12th, 2021, the District issued a media 
release announcing the launch of a survey as part of 
the program review. The survey asked for feedback 
from all members of the learning community about 
their perspectives and experiences related to the SPLO 
Program, as well as their views on the future direction of 
the program. The survey was shared with educational 
partners, local community associations, all staff and 
schools, and was distributed to families.

The survey was open from October 12–26, 2021. To 
increase student participation the survey was provided 
to students in grades 9 through 12 with an extended 
timeline to complete between November 8-19, 2021. 
The additional opportunity for students to fill out the 
survey resulted in almost double the number of 
responses from students.

THE SPLO PROGRAM

For more than 30 years, police liaison officers from 
multiple police departments have served as resources 
to District schools. These SPLO officers assist with 
education and drug prevention, school safety drills, 
community and sports events, and addressing school 
violence. Currently, there are 12 police liaison officer 
positions serving elementary, middle and secondary 
schools across the District.

See the School Police Liaison Officer Backgrounder for 
more information.

HOW INPUT WILL BE USED 

The results of the survey will inform recommendations for the Board’s consideration by spring 2022.
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Survey Results 
3,815 people responded to the School Police Liaison Officer Program survey. 

3,220 surveys were received during the initial survey and an additional 595 surveys were 
received when students were provided an additional opportunity to complete the survey.

Survey Highlights 

45% of respondents reported that their previous 
interactions with School Police Liaison Officers 
had been positive or very positive, 40% of 
respondents reported not having any interactions, 
and 5% of respondents reported that their previous 
interactions had been negative or very negative. 

66% of respondents reported that they were 
comfortable or very comfortable with School 
Police Liaison Officers in schools, while 16% of 
respondents reported that they were uncomfortable 
or very uncomfortable.

60% of respondents would like to see the SPLO 
Program continue in the District and an additional 
12% of respondents would like to see it continue 
if changes are made to address concerns. 15% of 
respondents would like to see the SPLO Program end. 
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Q1  How familiar are you with the School Police Liaison Officer Program?

Q2  Is there a School Police Liaison Officer in your school?

Not familiar at allNot very familiarVery familiarSomewhat familiar

39% 21% 21% 19%

NoYesUnsure 

49% 36% 15%
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Q3 � Have you had any interactions with a School Police Liaison Officer in the school?  
Select all that apply:

Class presentation

Safety session, such as bike
skills, internet use, bullying, etc.

Community event

Crime prevention and safety

Drug/substance use education
and information

Parent information talk

Support for con�ict resolution

Filing a report

Weapons

None of the above 47% 

29% 

27% 

22% 

19% 

16% 

9% 

9% 

5% 

3% 

Other (please specify) 4% 

42% 

42% 

18% 

14% 

9% 

11% 

5% 

Key themes (percentage of total ‘Other’ responses):

Informal/casual conversation and
relationship building

Field trips and in-school event 
participation

Emergency preparations and drills 

Previous undescribed interaction

Sports, coaching sports

Negative interaction 

For questions where the respondent could select 'all that apply', the percentages will not add up to 100%.
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Q4  My previous interactions with School Police Liaison Officers in the school setting  
	 have been:

I have not had any interactions

Very positive

Positive

Neutral

Negative

Very negative

40% 

31% 

14% 

10% 

 2% 

3%

If applicable, please describe your interaction: 

Themes Mentions

Positive interactions with members of the learning community, including making connections with 
students, and being friendly, helpful and supportive

198

Educational sessions and informal provision of information and guidance related to safety and 
other support 

128

Response to and support with safety and security of the school, including bullying, conflict 
resolution, and emergency situations

59

Direct support for having SPLOs in schools 49

Negative experiences and sentiment about police in schools, including accusations of misconduct 47

The presence of a uniformed officer in school can be intimidating for members of the learning 
community and make some students feel scared

28

Concerns about impact of the presence of police officers on BIPOC and other marginalized groups 18

Opposition to having SPLOs in schools, including suggestion to replace them with different 
kinds of trained professionals

18

Respondent sharing that they have experienced both positive and negative interactions 15
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Q5 � Do you know the difference between a School Police Liaison Officer and other  
police officers that might attend your school?

Q6 � Have you had any other interactions at school with police officers that are not  
related to the School Police Liaison Officer Program?

UnsureNoYes

54% 24% 22%

Prefer not to answerNo Yes

76% 20% 4%

If applicable, please describe your interaction:

Themes Mentions

Response or participation in non-emergency situations, including investigations, traffic 
management, filing reports and more

75

Response to an emergency or safety-related situation, including lockdowns, threats, de-
escalation, and other situations where security of a one or more members of the learning 
community was compromised 

66

Educational sessions and drills related to safety, including self-defense, bike safety, drug use 
prevention and more 

49

Positive experiences, including reports that the police officer was professional, respectful, helpful 
and more

37

Information interactions or connections unrelated to law enforcement or safety, including 
participation in school events

37

Negative experiences and sentiment about police in schools, including accusations of misconduct 23

Police officers can make students feel intimidated or scared, especially since they do not have the 
same training as a SPLO 

18

Concerns or experience with the impact of the presence of police officers on BIPOC and 
other marginalized groups

3
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Q7 � My previous interactions with police officers (non-SPLO) in the school setting have 
been:

I have not had any interactions

Very positive

Positive

Neutral

Negative

Very negative

56% 

15% 

13% 

 3% 

 2% 

11% 

3% 

If applicable, please describe your interaction:

Themes Mentions

Positive experiences, including reports that the police officer was professional, respectful, helpful 
and more

30

Negative experiences and sentiment about police in schools, including accusations of misconduct 19

Police officers can make students feel intimidated or scared, especially since they do not have the 
same training as a SPLO

17

Educational sessions and drills related to safety, including self-defense, bike safety, drug use 
prevention and more

12

Response or participation in non-emergency situations, including investigations, traffic 
management, filing reports and more

11

Information interactions or connections unrelated to law enforcement or safety, including 
participation in school events

10

Opposition to the presence of police in schools 9

Response to an emergency or safety-related situation, including lockdowns, threats, de-
escalation, and other situations where security of a one or more members of the learning 
community was compromised

8

Concerns or experience with the impact of the presence of police officers on BIPOC and 
other marginalized groups

7
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Q8  How comfortable are you with having School Police Liaison Officers in schools?

Q9 � Would you like to see the School Police Liaison Officer Program continue  
in the Greater Victoria School District?

Very comfortable

Comfortable

Neutral

Uncomfortable

Very uncomfortable 

Not sure

49% 

17% 

12% ses

7%  

9% 

6% 

Not sure No I would like to see it continue if changes 
are made to address concerns

Yes

60% 15% 13% 12%
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Q10 �� Please share any additional feedback or recommendations you have about  
the School Police Liaison Officer Program.

Themes Mentions

Support for the SPLO Program and requests not to cancel it, including that the program is 
essential to the school community, has a positive impact on students, builds trust in and positive 
relationships with police, introduces policing as a potential positive career choice, and educates 
students of the integral role of police in society

518

Opposition to the SPLO Program and advocation for its removal, including comments about 
how police are unnecessary and detrimental in the school environment, especially for marginalized 
students

176

Acknowledgment of and/or concern about students feeling unsafe or uncomfortable with 
police around, especially marginalized students

122

Shared positive personal experiences with SPLOs 101

The role that SPLOs currently play could be carried out by different kinds of trained 
professionals, including comments that resources could be better directed to other kinds of in-
school support and police resources would be better applied in the community

100

Comments and questions about the program purpose and program review, and suggestions 
for engagement and information sharing, including comments about being unaware of the 
program until the survey

94

Suggested changes to improve the program to make it more accessible and well-received, 
including increasing funding to existing and cut SPLO Programs, suggested partnerships with other 
agencies, suggested programming topics, and a shift in engagement approach

94

Comments about harm to social cohesion as a result of misinformation about police and media 
influences, including that removing SPLOs will only feed the biases and division at issue and 
will have a negative impact on the school and broader community

86

SPLOs provide valuable information to students about community safety, the law, the danger 
of drugs, including comments that they are the appropriate professional to provide this information

67

Officers would be perceived as less threatening if they wore plain clothes, did not carry a gun 
and were generally more informal in their approach

53

Comments about systemic racial and other bias in the institution of policing, including some 
comments referencing the VPD and RCMP

48
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Themes Mentions

Support for BIPOC and other marginalized voices in this survey and process, including that 
BIPOC voices should be prioritized and amplified

44

SPLOs help to keep the school safe from drugs, violence, theft, and bullying 41

Shared negative lived experiences involving SPLOs or the police, including mistrust in the 
police

37

Support for additional sensitivity and training of SPLOs on the topic BIPOC cultural awareness 
and bias, mental health, substance abuse, youth at risk and conflict mediation

37

Suggestions to increase the diversity of SPLOs 18
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Q11 � What is your connection to the Greater Victoria School District? 
Select all that apply. 
 
The follow-up student survey did not include this question. The total number of respondents  
to the student survey was added to the “Student in SD61” option.

Parent/guardian of a current 
child or children in SD61

Student in SD61

Community member

Former student in SD61

Sta� (Teacher)

Sta� (CUPE)

Sta� (Other)

Police member

56% 

26% 

19% 

10% 

10% 

5% 

 3% 

1% 

Other (please specify)  2% 

38% 

32% 

25% 

5% 

11% 

5% 

Key themes (percentage of total ‘Other’ responses):

Parent of former student in SD61

Community partner or professional 
(incl. youth services, health services, or social worker)

Parent of future student in SD61 

Former staff
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Q12 � If you are a student, what grade are you in? If you are a parent/guardian,  
what grade is your child(ren) in? Select all that apply. 
 
On the follow-up student survey, this question simply read “What grade are you in?”. The student  
survey included students in grade 9 through 12 and their responses were added to the totals below. 

Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Grade 9

Grade 10

Grade 11

Grade 12

10%

9%

11%

10%

10%

10%

10%

7%

7%

16%

13%

14%

13%
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Q13 � What ethno-cultural background do you identify with?  
Select all that apply.

White

Prefer not to answer

Chinese

Indigenous

African, Caribbean, Black (ACB)

Latin American

South Asian

Southeast Asian

Filipino

Japanese

Arab

Korean

West Asian

69% 

12% 

 5% 

 5% 

 2% 

 2% 

 2% 

 1% 

 1% 

 <1% 

 2% 

 3% 

 3% 

Other (please specify)  4% 

57% 

22% 

21% 

5% 

Key themes (percentage of total ‘Other’ responses):

Other

Comments about the purpose 
of the question

Canadian
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Q14 � What gender do you identify with?

Female

Male

Prefer not to answer

Self-describe

62% 

28% 

8% 

<1% 

 2% Other (please specify)

Key themes (percentage of total ‘Other’ responses):

Non-binary

Other

Transgender 

Comments about the purpose 
of the questions 24% 

22% 

11% 

43% 

Q15  Do you identify as part of the 2SLGBTQIA+ community?

Prefer not to answerNo Yes

76% 13% 11%
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Q16  Which community is your school located in?

Saanich

Victoria

Esquimalt

Oak Bay

View Royal

Children are in more than one 
school/community

Not applicable

39% 

32% 

11% 

9% 

4% 

3% 

 2% 
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