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EVENT SUMMARY

Public Open House #3

Date: June 27, 2022, 6:00 - 8:00 p.m.

Location: Cedar Hill Middle School Gymnasium

Participants: 125 community members, SD61 representatives, KMBR architects representatives
Format: In-person gallery style display of boards and Q&A

Attendees included: * Neighbours from Gregory Place, Garnet, and Rose Gardens

*  Members of the public general from other parts of Saanich
* Teaching staff

» Parents/guardians of current Cedar Hill students

* Parents/guardians of future middle school students

The open house was advertised in the Times Colonist and Saanich Newspaper. The School District sent

out a media release to promote the event and earned coverage with local radio stations and papers

(CFAX, CTV, CHEK, Black Press, etc.). The media release was also sent to the School District's 3,500+ staff
members. The School District advertised on all their social channels (Facebook, Twitter and Instagram . Letters
with invitations to the open houses were extended to Rose Garden residents and nearby community
associations. The school administration also sent invitations to the Parent Advisory Committee (PAC).

The event was organized by School District staff with the participation of the Principal and Vice-principal from
Cedar Hill Middle School, KMBR Architects, and representatives from the School District. It was an in-person
open house to update the public on the status of the project including:

«  Site plan revisions;

+ Information pertaining to the site from City of Saanich's Active Transportation Plan;

* Floor plans for the new design;

* Arendered exterior view to provide an idea of what the building will look like from the intersection of
Cedar Hill Road and Gregory Place;

* ltems that will be retained from the old school.

There were thirteen (13) boards, which included the following:

« Three (3) introductory boards that focused on project timeline and milestones, as well as previously
summarized design drivers and key themes

+ Two (2) boards that addressed the off -site improvements required by the City of Saanich, implementing a
multi-use pathway for pedestrians and cyclists along Cedar Hill Road for the length of the developed site

+ Two (2) boards that focused on the updates and revisions to site design including:

» the proposed location of the new school,

+ proposed parking,

» tree retention and demolition,

* vehicle circulation,

*  pickup and drop-off options,

* pedestrian and bike access to site,

+ site amenities desired by the community, and

* highlighted diff erences between current and previous site plan presented at Open House #2
( changes due to budget constrains)

+ Three (3) boards that focused on the new school design including the new floor plans, proposed exterior
design and finishes, and elements that are to be retained from the old school site along with their placement
in the new design. (3 boards)

+ One (1) board requesting any other comments form the participants (1 board)

Participants were encouraged to provide responses to prompting questions on various boards using sticky notes
or by adding stickers that show their preferences. A table was also set up in the center of the room with comment
cards for participants to provide thoughts and comments regarding any topic that interested or concerned

them. Members of KMBR's design team and the School District were on hand to answer questions and listen to
comments. All feedback was recorded and incorporated into this document.
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PUBLIC INPUT

5.0 BIKEWAY CONTEXT

The board showed the Active Transportation
Plan. Members of the public expressed their
desire to have safer bike routes and pick-
up/drop-off locations, reduced parking, and
integration of new bike routes with existing
routes. Participants noted concerns about
having traffic concerns at the corner of Cedar
Hill Road and Gregory Place when the pick-up/
drop-off traffic is at its peak. A few participants
suggested traffic mitigation solutions for this
intersection. There was a general consensus
that reducing parking and increasing space for
bike routes is desirable.

NEW CEDAR HILL MIDDLE SCHOOL

4.0 COMMUNITY ENGAGEMENT - VISIONING

The participants added comments to the board
expressing their concerns if outdoor play space
were to be reduced, as well as the exploration
programs/classes were to decrease (from the
existing school). They expressed their desire to
have more of hands-on education and suitable
spaces.

Note: Area provided refécts the Ministry of Education
Area Standards and refécts the Ministry of Education
funding requirements.

5.1 BIKEWAY CONTEXT

This board explained the proposed off-site
improvements planned for the multi-use
pathway along Cedar Hill Road. Participants
express a desire to have it connect with the
Cedar Hill Recreation Centre and Doncaster
School. Participants also expressed that having
the drop-off off Cedar Hill Road instead of
Gregory Place or having no drop-off at all could
encourage biking and walking. Participants
noted that the bike route on the hill on McKenzie
Avenue should be well lit, even if this is beyond
the scope of the present project.
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PUBLIC INPUT - CONTINUED

6.0 UPDATED SITE PLAN CONFIGURATION

The two main themes that the participants of the
public open house expressed were the need to have
an outdoor basketball court. Respondents noted

the basketball courts are always in use and provide
students with a place to burn off energy and stay
active, especially when the fields are wet due to rain.

Note: Basketball court was added back into the proposed
site plan following this event. A playground was included
and kept in the design, in accordance with Ministry o
Education requirements.

7.0 SITE PLAN

Participants expressed support for the retention of
mature trees and emphasized having basketball
courts and a sufiiently sized playground in the new
design. Some participants requested an artificial
turf field in place of grass to ensure better playing
terrain year-round. Other suggestions included more
bike storage and less parking to try to reduce car
congestion and encourage active transportation.
Some suggested shifting the proposed building to
the West in order to move the drop-off from Gregory
Place to Cedar Hill Road.

Note: The City does not support driveways off Cedar Hill
Road. The Ministry of Education does not fund artificial
turf fields.

8.0 FLOOR PLANS

Participants raised the concern that the new design is
too small, and might warrant the need for portables. They
felt performing arts needs more storage and a stage.
Many expressed the need for more space for woodwork
and a bigger gym. School staff were concerned about
number of classrooms and size of spaces. Some of

the participants expressed the need to have more staff
washrooms and more storage space. Also, was noted
that Indigenous Welcome space should be place towards
the exterior walls for better views to outside.

Note: The Indigenous Welcome Space was moved to
the outside wall after the event.

In the present design, the number of general
classroom meets the Ministry of Education standard,
and all spaces are sized to the Ministry Standard.
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PUBLIC INPUT - CONTINUED

10.0 ARTISTIC RENDERINGS

Some participants noted a preference for a
pitched roof. Some also noted concerns about
the "boxy" form. Other participants noted they
would like to see more Indigenous design
elements incorporated throughout the design.

NEW CEDAR HILL MIDDLE SCHOOL

9.0 RETAINED ELEMENTS

As expressed throughout the previous boards,
the community requests to retain the basketball
courts, and add other sport courts if possible.
Student artwork is also a fundamental part of
the school’s culture and is a highly requested
element to retain. Likewise, the stained glass is
an element that the respondents would like to
incorporate into the new design.

Note: All items listed above are planned to be
retained. A new replacement basketball court
was added to the site plan following the open
house

11.0 MATERIALS AND AESTHETICS

The participants requested more sun-shading
and more greenery. They would like to see more
natural elements and organic shapes to break
away from the straight edges. There is also a
desire to incorporate real cedar wood into the
building finishes.
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PUBLIC INPUT - CONTINUED

12.0 GENERAL COMMENTS

Participants shared concerns in regards to the
size of the school, namely a concern that it
may not be large enough to accommodate the
future student population, or even the current
one. There was a strong response to the lack
of basketball courts, servery space, performing
arts stage, wood and traditional shop space.
Staff present also expressed a desire to
increase the number and the size of classrooms
and gym. Overwhelmingly, respondents noted
a concern that the new school will offer less
space and fewer amenities that what the
existing school currently offers.

Participants have raised concerns about the potential traffic congestion during peak hours and some requested
additional traffic studies. The design team noted that the final traffic report is pending. Some suggestions
included: adding a traffic light instead of the existing flashing beacon at Cedar Hill Road and Gregory Place,
moving the pick-up/drop-off area and access to it from Gregory Place to Cedar Hill, extending bike routes to
connect directly to existing ones, and having more bike storage and less parking spaces to encourage more

active transportation.

A few participants voiced a desire to postpone the project until more funding can be obtained to cater to the
concerns and the suggestions expressed in the comments throughout the board displayed.

Note: The new school design has been reviewed and approved by the Ministry of Education and Child Care.
The school meets the area requirements as set out in the Area Standards and a larger school would not be

possible given the enrollment projections.

NEW CEDAR HILL MIDDLE SCHOOL
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TERRITORIAL
ACKNOWLEDGMENT:

“The Project Team wishes to
acknowledge that Cedar Hill Middle
School is located in the traditional
territories of the Esquimalt and
Songhees Nations and we wish to
express gratitude for the opportunity
to work, learn, and share ideas on their
traditional territories.”

1.0 TERRITORIAL ACKNOWLEDGMENT

CEDAR HILL MIDDLE SCHOOL = JUNE 2022

Saanich

KMBR Architects Planners Inc.
Acknowledgment:

KMBR Architects Planners Inc. is committed
to the process of decolonization, and
reconciliation with First Nations and Urban
Indigenous communities.

We recognize that we live and work on
the unceded territories of the Coast Salish
Peoples including the xvmeBkwaysm
(Musqueam), Skwxwi7mesh (Squamish),
and Sefiwitulh (Tsleil-Waututh) Nations.



PROJECT SCHEDULE

Visioning + Programming Engagement \October - December 2021
First Public Information Meeting November 9, 2021
Schematic Design Phase January 4 - June 10, 2022
Second Public Information Meeting March 3, 2022

Design Development Phase June 13 - September 9, 2022
Third Public Information Meeting June 28, 2022 - TODAY
Working Drawing Phase Sept 9, 2022 - February 28, 2023
Building Permit Submission October 14, 2022

Ministerial Approval February 28, 2023

Tender March - April 2023
Construction Start May 2023

New School Complete Expected Spring 2025
Student & Staff Move-in Expected Summer 2025
Demo + Site Work Complete Expected 2026

Public Engagement Opportunities / Stakeholder Input

AENE

Design Working Building Move-in, Demo
Development Drawings Construction & Site work

4

We are here

2.0 PROJECT SCHEDULE
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3.0 COMMUNITY ENGAGEMENT
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COMMUNITY ENGAGEMENT SCHEDULE

Schematic . P
Design Programming Visioning

Design
Development

Description

Tours of Existing Middle Schools

Steering Committee Visioning Session

Staff Visioning Session

Student Visioning Sessions

Feeder School Student Visioning Sessions

Public Information Session#1

Online Survey for Parents, PAC, Neighbourhood

Consultation with Songhees and Esquimalt Nations
Steering Committee Programming Workshop
Consultation with Rose Bank Gardens Living
Programming Workshops with School Staff

Final Programming Workshop with Steering Committee

Schematic Design W/shop #1 - Steering Committee
Schematic Design W/shop #2 - Steering Committee
Schematic Design Workshop #3 + #4 - Staff

Public Open House #2

Costing + Value Engineering

Schematic Design Final Review + Acceptance

Cedar Hill Staff Update
Public Open House #3
Design Development

Ministry approval to proceed to Construction Doc. Phase

Date

October 2021
October 22, 2021
October 28, 2021
November 2021
November 2021
November 9, 2021
November 9-26, 2021

Ongoing

December 6, 2021
Mid December, 2021
December 8, 2021
December 14, 2021

December 6, 2021
January 7, 2022
January 13 + 14, 2022
March 3, 2022

April 2022 + May 2022
June 15, 2022

June 16, 2022

June 28, 2022 - TODAY
Junel3 - September 9, 2022
September 9, 2022

Status
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(CYALEINES

<k> From the workshops, conversations, and survey, six themes emerged:
0, =Access to nature;

«The importance of long-term environmental sustainability;
= =The need for flexible and adaptable facilities that reflect current ways of learning and teaching;
CIRCULATION & =~ =The desire for comfortable, welcoming spaces;

OUTDOOR PEDESTRIAN -The importance of outdoor play, outdoor education, physical activity, and creating covered areas
LEARNING SPACES SAFETY for inclement weather and opportunities for hands-on outdoor learning;
AND COVERED =The importance of maintaining a wide variety of learning options for students to explore (Music,
AREAS CHOICE Drama, Visual Arts, Tech. Education/Shop, Textiles/Culinary Arts, and STEM - Science, Technology,
e Engineering, Mathematics).
Y | v b o

NATURE &
OUTDOOR
CONNECTIONS

COLLABORATION/

( VISIBILITY

= =

DAYLIGHT COMFORT

- - - f \ — i g it P
INFORMAL T CONNECTEDNESS

LEARNING & INTEGRATION
SPACES =

NEW
CEDAR HILL
MIDDLE
SCHOOL

B %

NATURAL

- @) X .

INCLUSION - == DISPLAY

Design Drivers

S%\O$ i Duriing the Visioning Process, anum-
N : ber of themes began to emerge.
GP\GE\& i These themes or high-evel design
N : goalswil serve as “design drivers”
DES’GN DRIVERS fROM € ¢ thatwil steer the designin the school
: design phases over the coming
months.

@ wy
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Offsite Frontage Improvements H -

1 1 -— - =~

1 1 <
The Municipality is requiring upgrades to H H Jr===1
the sidewalks, street fronts, and roads along ! H L e A
Cedar Hill Road and Gregory Place. Details | | N ‘-[—‘
of the proposed upgrades are shown on ' ; ~ Bb L
Board 5.1. The upgrades along Gregory N S

Place include the two driveways onto

the school property, a new sidewalk, and
repaving of the street to the center line. The
upgrades along Cedar Hill Road stretch from
the SE corner of the site up to north end of
the development site which is just north of
the bus stop.

Because Cedar Hill Road is part of the
Shelbourne Valley long range bike network,
the municipality is requiring the school
district to put in a bike path in addition to a
new sidewalk. The proposal includes a 4m
wide shared pedestrian and bike path with
painted line separating the two modes of
transportation, a grass boulevard, new curb
and gutter and repaving the street to the
center line of road. The municipality is thus
eliminating the parking along this stretch of
Cedar Hill Road.

In the short run, the new bike path and
pedestrian path will start at the intersection
of Cedar Hill Road and Gregory Place and
will stop part way up the site just north of the
bus stop. The municipality advises that they
will wait for other land owners to the North
and south to construct the remainder of the
bike path when those private owners opt to
redevelop their sites.

5.0 BIKEWAY CONTEXT
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GARNET ROAD

RETAIN RETAIN FIELD
ARBUTUS
TREE
EXISTING
SENIOR NEW
HOUSING PLAYGROUND
GAGA

BALL BUS g

STOP o

STUDENT S

PATIO 3

T

NEW FIELD + L-SHAPED o

GEOTHERMAL BUILDING 5(

FIELD FORM o

(1+2 STOREY) 9
SECONDARY

ENTRY
MAIN ENTRY
BIKE PARKING
PARKING
BLUFF 48 STALLS SCHOOL
+ 5 STALLS NLC

GREGORY PLACE

PREVIOUS SITE PLAN

6.0 UPDATED SITE PLAN CONFIGURATION
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GARNET ROAD

RETAIN RETAIN FIELD
ARBUTUS
TREE

C NO DEVELOPMENT ON THIS LOT >

EXISTING
SENIOR
HOUSING
GAGA
BALL
NEW
NEW FIELD ( SIZE TBD) PLAYGROUND
COMPACT
+ GEOTHERMAL FIELD BUILDING
STUDENT FORM*
PATIO (2 STOREY)
(MORE
SUN)
BIKE
PARKING
NO
CDEVELOPMENT ON SITE DROP-OFF
ON THESE LOTS
> PARKING 48 STALLS** SECONDARY
BLUFF )
1
1
1
; 1

UPGRADES TO GREGORY PL. FRONTAGE
!

UPDATED SITE PLAN

NOTES:

* ALL SCHOOL FLOOR AREA RETAINED. INDIGENOUS WELCOME SPACE / FEATURE RETAINED.
NEIGHBOURHOOD LEARNING CENTER FLOOR AREA NO LONGER PROVIDED.

** 5 PARKING STALLS ASSOCIATED WITH ELIMINATED NEIGHBOURHOOD LEARNING CENTRE AREA HAVE

BEEN ELIMINATED.



Programming Engagement
“What We Heard”

+ Large student patio for play and

gatherings
v/ Provide views and connections to
outdoors
fh RETAIN
v/ Provide good bike access and bike FIELD #1
parking RETAIN TREE
+/ Provide sufficient parking
/ Prioritize student safety and flow in the
site design C
EXISTING NO DEVELOPMENT ON THIS LOT
Age appropriate outdoor play facilities SENIOR >
v/ Age approp play Hobee
v Maximize green space
RETAIN TREE
v/ Provide 2 grass fields AE\E/,E\LVOVT)TMFI\TT
BLUE DASHED
Retain trees wherever possible
v > C GAGA BALL LINE
TREES IN THIS AREA TO BE FUTURE
REMOVED FOR NEW FIELD ADDITION
(SIZE OF FIELD + NUMBER PROPOSED
OR TREES TBD) LOCATION +~—BUS STOP
<
s g
FIELD #2 + GEOTHERMAL O -
FIELD ON FOOTPRINT OF &  STUDENT =
EXISTING SCHOOL < PATIO o
Q’ NEW SCHOOL g
(2 STOREY) j
O
COVERED ENTRY
COVERED
place sticky AREA
BIKE PARKING
4m MULTI-USE
PATH

notes with

comments here
REFUSE

ON SITE DROP-OFF

PARKING 48 STALLS

STREET 2nd DRIVEWAY

ACCESS

1ST DRIVEWAY
ACCESS
PARKING

2m SIDEWALK
GREGORY PLACE

7.0 SITE PLAN
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Programming Engagement
“What We Heard”

v/ Collaborative teaching space

v/ student collaboration space

\/Student breakout areas visible from

classrooms

v/ Natural daylight throughout

v/ Taller ceiling in Student Commons and

Library

v Provide space for STEM (Science,
Technology, Engineering, Mathematics)

exploration, including robotics,

engineering, and design technology.

v/ Maintain a wide array of exploratory

classrooms

\/View of Student Commons and Main

Entrance from Admin office

\/A Student Commons at heart of school

v/ Provide Indigenous Welcome or Learning
Space / feature that can be used by
students and the broader community

\/Breakout and informal student-centric

learning spaces

\/Provide a variety of seating and learning
spaces (large and small, dynamic and

quiet)

\/Middle School Science Integrated into all

Learning Communities

\/Sink in each classroom and each Learning

Community

place sticky
notes with
comments here

8.0 FLOOR PLANS
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STUDENT e

PATIO

®
A ® o o7

LEVEL 1

*  ADST - APPLIED DESIGN SCIENCE + TECHNOLOGY SKILLS SHOP WILL SUPPORT ROBOTIC, ENGINEERING, + DESIGN
TECHNOLOGIES. THIS SPACE REPLACES THE TRADITIONAL WOOD SHOP. METAL SHOP IS NOT FUNDED BY THE MINISTRY AT THE

MIDDLE SCHOOL LEVEL.

SHOP
PATIO

HERBS
GARDEN

MAIN
ENTRY

LEVEL 2

Project Information

Height: 2 storey
Buildling Area: 5,383m?

Capacity:

575 students*

*Current Student Population is 515.

Legend

000 OO0 OOV ONAARAHA 6 ©® 06006006000

ADMINISTRATION SUITE

STUDENT COMMONS MULTI-PURPOSE
INDIGENOUS WELCOME SPACE
LIBRARY LEARNING COMMONS
DRAMA

MuUsIC

GYMNASIUM, WITH CENTER
CURTAIN DIVIDER

CHANGE ROOMS, INCLUDING
GENDERED + INCLUSIVE / NON-
GENDERED

APPLIED DESIGN SCIENCE +
TECHNOLOGY SHOP*

APPLIED DESIGN SCIENCE +
TECHNOLOGY - FOODS + TEXTILES

VISUAL ART STUDIO

COUNSELING SUITE

GENERAL CLASSROOM

INCLUSIVE ED CLASSROOM
COLLABORATION SPACE
BREAK-OUT ROOM

ELL RESOURCE ROOM

BRAILLE ROOM

ELEVATOR

STUDENT WASHROOMS, INCLUSIVE

STAFF WASHROOM

END-OF-TRIP FACILITY SHOWER +
LOCKERS FOR STAFF COMMUTING BY
BIKE

CUSTODIAL
STORAGE

MECHANICAL, ELECTRICAL OR
COMMUNICATION SPACES

STAFF COPY ROOM
AFTER HOURS SECURITY GATE

GREEN ROOM, VIDEO + SOUND
RECORDING ROOM
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9.0 RETAINED ELEMENTS
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04 - NEW COMMEMORATIVE PLAQUE
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CONCEPTUAL BUILDING MASSING: BIRD’S EYE VIEW FROM SOUTH-EAST CORNER OF CEDAR HILL ROAD

NOTE:
SOME EXISTING TREES ON CEDAR HILL
ROAD ARE HIDDEN ABOVE FOR CLARITY

10.0 ARTISTIC RENDERINGS
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1 - LIGHT GREY SBS ROOFING

ROOFING

EXTERIOR THEME

- CHARCOAL METAL CLADDING +

PREFINISHED METAL FASCIA

- LIGHT GREY METAL CLADDING +

PREFINISHED METAL FASCIA

4 - PREFINISHED METAL SOFFIT (WOOD LOOK)
5 - CHARCOAL PAINTED METAL DOORS
6 - CONCRETE MASONRY VENEER

CLADDING

11.0 MATERIALS AND AESTHETICS
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7 - SEALED DOUBLE GLAZING

8 - CLEAR ANODIZED ALUMINUM CURTAIN WALL
FRAME AND ALUMINUM FRAME GLAZED DOORS

GLAZING

INTERIOR THEME



Questions:

Are there any other
comments you want to
share with us?

12.0 GENERAL COMMENTS
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place sticky
notes with
comments here
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BOARDS WITH ATTENDEE COMMENTS
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The following 24 pages include a visual record of each comment board that was displayed at the public open house, including all
sticky note comments provided by attendees. It also includes a transcript summary of the verbal comments in regards to each
board that were provided to the school district representatives and their design team throughout the evening.
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BOARD 4.0 - COMMUNITY ENGAGEMENT - VISIONING
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BOARD 4.0 - COMMUNITY ENGAGEMENT - VISIONING (transcript of feedback from sticky- notes)

. Where is the outdoor play? No basketball/sports courts, 1 sm playground for 5757
. Where is the “access to nature?” Outdoor play?
. This new design doesn’t allow for these themes to be realized!
. Where did the server go? What will happen to kids who need breakfast program?
. Adequate spaces and rooms are must for explore classes (music/theatre/shop/even gym)
. Shops disappearing will be a huge blow to the students creativity and the school culture
. Shop is important and inclusive. Why is there NO SHOP in the new plan??
. Kids need more hands on not less
. We need adequate music space and music storage! Music is mental health and community
. What are these kids doing? Woodshop or metal shop is what the school needs
. Neurodiversity is untapped talent!!
. Accessibility AND inclusion
NEW CEDAR HILL MIDDLE SCHOOL APPENDIX B
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BOARD 5.0 — BIKEWAY CONTEXT
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BOARD 5.0 — BIKEWAY CONTEXT (transcript of feedback from sticky- notes)

. Thankfully, Saanich is starting to implement forward thinking road design in line with an expected shift to 90% of commuters preferring active
transportation to motor vehicles, but why are we increasing parking for vehicles at the school and not supporting other forms of transportation?

. Safe drop off and pick up areas location

. Gregory Place is not the safe place for pickup and drop off!

. Bike network to where — single lane Shelbourne at Hillside

. Children need safe bike routes that are well lit from the Lake Hill area. Biking on McKenzie is not safe in my opinion.

. We bike to school daily. Safe routes very welcome. We should incentivize biking/walking/transit over driving cars. So maybe less parking? Even
for staff, the can take active transport!

. Too bad the bike lane just ends. Not very helpful for cyclists who commute here like | do. Hopefully local residents get on board to expand it. The
hill is dangerous.

. | hope you are lobbying to work to connect the new (very welcome) bike infrastructure to existing routes, otherwise it is totally disconnected from
the cycling network of safe routes to school.

. We need to support Active Transportation. Can we work together with Saanich? How do parents/community support this process?

NEW CEDAR HILL MIDDLE SCHOOL APPENDIX B
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BOARD 5.1 — BIKEWAY CONTEXT
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BOARD 5.1 — BIKEWAY CONTEXT - (transcript of feedback from sticky notes)

. Must have bike lane complete to Cedar Hill Rec Centre, not stranded

. IN REFERENCE TO THE ABOVE COMMENT: and connect to Doncaster School too. Cedar Hill X and Cedar Hill Road intersection is horrible for
cyclists.

. Currently Cedar Hill has one of the best arrangements for student drop off and pick up in the city. Why disrupt that amenity? Please be more
imaginative! Visit Glanford Middle School’s drop off/pick up

. Actually, | agree with no general pickup/drop off directly at school. We should be encouraging students/families active transportation!

. Don’t need a parking space with size of a school. We need a bigger school, even if it comes at the expense of space for vehicles.

. Will a traffic light be put in for turning onto Gregory Place. As of now traffic can already back up past Cedar Hill X (over the hill) intersection and
currently folks are not supposed to drop off on Gregory Place.

. This bike lane only exists for the length of the school.

. Without a pick-up and drop-off area or street parking on Cedar Hill, student safety is a concern.

. Gregory Place is already too congested. Putting pick up/drop off here is worse.

. Many safety issues — near misses with student pedestrians and traffic.

. As a resident of Gregory Place, | am very concerned with this plan! It is a already a nightmare at peak times to get out of the street. I'm shocked

the drop off isn’t on Cedar Hill Road!! Such a no brainer!
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BOARD 6.0 - UPDATED CONFIGURED SITE PLAN - (transcript of feedback from sticky- notes)

. The kids need an outdoor blacktop for sports
. In the interim and long term future site there needs to be basketball courts
. How many cars fit in the drop off area?
. | wonder about a PPP with soccer assn/football/FH for turf field? Rental potential and great for weather.
. Where is the playground in the interim while building is underway. Gaga ball is not enough.
. Basketball court/outdoor sports — why remove this given marginal cost?
. There better be tinted windows because keeping the present orientation, the sun pours into the classroom = too HOT!
. As a PHE teacher, | would suggest a blacktop/sport court is crucial for DPA/programming.
. Improve drainage on existing fields.
. Also traffic light into Gregory PI (Saanich to install).
. Can we reduce parking and drop off area? Use this space for student learning like basketball court? It's actually very popular space for kids!
. We need outdoor basketball. Kids need to move! Save existing playground equip??
. Basketball court more important than gaga ball.
. Needs to be artificial turf. SD61 does not maintain grass fields well.
. Outdoor basketball please keep.
. Need a basketball court.
. What happens during the wet season when grass is closed?
. | think save and move existing playground. Use that $ for something else.
. DIAGRAM PROVIDED - showing drop off area in front of staff parking.
NEW CEDAR HILL MIDDLE SCHOOL APPENDIX B
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BOARD 7.0 — SITE PLAN - (transcript of feedback from sticky- notes)

. Mature trees should not be removed.

. Low visibility safety concern for pedestrian (student) traffic on this corner (REFERENCING CEDAR HILL ROAD AT GREGORY PLACE).

. While building please have a playground and basketball court.

. We KEEP asking parents to drop off here, as there is a roundabout so as not to block houses on Gregory. Why?

. Note: these “fields” are often closed (about 5 months) so they’re unusable for PE

. Why no basketball court? Why are the future students getting less than students are today?

. Kids need a basketball/sports court!

. Move the plans back a few meters to accommodate drop off area on Cedar Hill. Catchment is too large for kids to all walk to school.

. Need more bike stalls for students. Teacher parking and kids drop off same place makes no sense.

. $200,000 on consultants, $500,000 on lawyers, but we can’t provide adequate music, shop, or physical activity space for kids!

. Bike and car parking should be separate. Please minimize conflict and potential collisions between traffic and pedestrians.

. 65 staff 48 parking spots! Where do the other staff park?

. SD61 does not maintain grass. Reynolds is disaster. ARTIFICIAL TURF!

. Plant more trees and remove invasive plants.

. We have over 60 staff already, where will they park?

. Keep outdoor basketball courts. Kids need to be active.

. We have 6 parking spots on site, and we need 42 more for future staff? What about future middle school students.

. Insufficient parking AND it will CLOG which is a SAFETY issue.

. Reduced parking spots is GOOD. We should start to think active transportation is the new normal! It is safe for everyone if car traffic in area is
reduced!

. Student drop off and staff parking is in the same place? Seriously?

. Not enough parking for staff and itinerants.

. Expand bike parking for students!

. This district spent $200K on consultants and $500K on lawyers so far this year (mostly due to board dysfunction) no wonder they can no longer
afford to provide the basics to our kids.

. No sports courts?! If field conditions in winter make grass unusable (not just drainage?) then where do 500+ kids play??

. IN REFERENCE TO THE ABOVE COMMENT: What they said!!!

. No outdoor basketball courts. Watch them any time, any day, they’re ALWAYS full.

. Privacy and screening needed by seniors building and shade.

. How many bike parking stalls? Are their enough when considering the # of kids who bike and will bike in the coming years.

. Note: this is a hill that we can’t use for PE activities safely.

. Why can’t you keep the old b-ball court in place?

. Kids need to be physically active. There seems to be plans to be exposed to green space but not do anything. Please keep basketball courts.

. Not safe (REFERENCING 1ST DRIVEWAY ACCESS).
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BOARD 8.0 - FLOOR PLANS- (transcript of feedback from sticky- notes)

.

.

NEW CEDAR HILL MIDDLE SCHOOL

There’s no space for the performing arts. Need stage, backstage, auditorium, theatre, etc. Larger volume rooms.
Need much larger space for music and the arts. The new build should improve the school for future students, not put them at a disadvantage
relative to other schools or previous builds

Cedar Hill has a big and thriving music program. The current space is barely sufficient and this suggested space is smaller. A priority for my family.

Where? How? Tech? Looks like the same layout as our grandparents classrooms. (REFERENCING “STUDENT COLLABORATION SPACE” ON
DISPLAY BOARD)

Where is music storage? Bigger gym! Losing weight room and stage is a big blow.

Congestion at stairs entrance to art room. Can door move away from stairs if you put sinks on far wall?

Where is the storage? The design is a box! No character or design appeal.

| thought there was no money in the budget for furniture, as it’s a re-build, not a new build? (REFERENCING “PROVIDES A VARIETY OF
SEATING AND LEARNING SPACES” ON DISPLAY BOARD)

Woodshop is very important and needed!

Need more space 575 students will soon be more build larger do not need portables

In future washrooms, they should separate girls and boys — girls need privacy.

Fitness/active lifestyle/physical activity (1) increase size of gym (2) include outdoor basketball (3) active transportation support needed.
Please be realistic about what students need in life. Hands on training in shops should be an opportunity all students can access. Same with
music!

Trades/woodshop is critical. Please explain ADST — it sounds like more computers to me.

My child will be one of the firsts to join this school. | do not want him or any students/staff in a portable. More classrooms, more storage. Ask the
ministry for more $ due to inflation.

Need a stage to support concerts and theatre.

Same size gym (one vg court size). No fitness/workout room. No stage. No outdoor basketball court. Fields closed all winter.

No support for arts! No stage, a small music room, and no instrument/equipment storage space. It's a step backwards.

Where are the alternative fithess areas? How can we go from 4 spaces (stage, gym, fitness room, cage) to none?!?!

The absence of a full technology education facility is a travesty and a disservice to our youth. Canada has an acute shortage of trades people.
Why are we not solving this problem?

Are there plans for wheelchair access to 2nd floor for staff and students?

Are these spaces storage for PE? Where is the stage? (REFERENCING “8” ON DISPLAY BOARD)

This past year has taught us that music is a priority. *More space for music and storage for instruments.

Where is the woodwork/metal work rooms? Very important these be retained.

Both ADST (future) and woodshop need to be supported with funding for equipment and teachers for ADST!

The removal of the woodshop is unacceptable. Tactile learning and making things is a critical part of development and is not replaced by
computers (and | am a software engineer) and trades are important. Students have enough computers in their lives and many other avenues for
learning it.

Can we determine a plan to return NL space? Schools should be community connectors.

Need workshop not just robotics basic skills a necessity.
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BOARD 8.0 - FLOOR PLANS- (transcript of feedback from sticky- notes) - continuation

. Where? Show me? So far they look like rectangular classrooms. (REFERENCING “PROVIDE A VARIETY OF SEATING AND LEARNING
SPACES” ON DISPLAY BOARD)

. Create shared small privacy rooms directly linked to classrooms. Used for concentration, exams, focus, quiet, neurodiverse students, and teacher
can still supervise. (REFERENCING “PROVIDE A VARIETY OF SEATING AND LEARNING SPACES” ON DISPLAY BOARD)

. It is unthinkable to build a new school without a woodshop. The ONLY school in Victoria without one? Trades are crucial and giving everyone the
chance to experience wood working imperative. Equality across all schools, something the district likes to say they support is lacking here.

. If the footprint needs to be this, could you have outdoor learning in a roof top area?

. Wow! More square box classrooms!!! Not progressive. (REFERENCING “13” ON DISPLAY BOARD)

. There is not nearly enough PE space. A single small gym is grossly insufficient for 575 students when there are no other indoor or paved outdoor
(basketball, tennis, etc.) PE spaces to be used in the winter.

. #2 student commons appears to be a hallway rather a quiet work space.

. SHOP one of the pillars of middle is exploration --> intro to the trades.

. #3 Aroom? Can we do better? How about circular? Engagement? Integrated throughout?

. Where is the exhaust pad?

. What is a classroom’s square footage (+ is there storage?)

. No window/access to outside nature for the Indigenous space? Respect culture.

. Is the kiln on the inside of the building? Could it be put back to back with a dust extractor for a woodshop?

. Does drama room include a stage?

. 21 classrooms for 24 classes of kids + more to come means one thing...bigger class sizes. Unless we get a mandatory EA (or 2!) in each class,
this can’t work! Students are losing out!

. Needs stage/theatre, auditorium, bring back woodshop.

. How will students support their drama and public work with no stage in gym?

. How will the students have sufficient PE time with 1 area? What happens during rainy season recess? (all school year)

. Every other middle school in Victoria offers woodshop as an exploratory. This is an important class for many kids. Equity issue.

. We’re land rich! Make sure we have enough classrooms + shop/music/gym. Don’t want to add portables as soon as new school goes up!

. Doesn’t plan for future students. We will be in portables in no time. Tiny crap box school!

. You can’t “do PE” or use this room for any teaching as it has the only/main doors to the back patio area. (REFERENCING “2” ON DISPLAY
BOARD)

. Not enough gym space for adequate access to PE activities for all kids and no outdoor court either??! Grass fields are not conducive to play in
our wet winter months. Where will kids play & exercise?!?

. | want to cry. This is awful. No storage, tiny music space, NO SHOP! We have no stem equipment. Trades are booming, we need shop!

. No server. Where will students with no breakfast go to get food in the morning?

. The technology education floor space is too small. There should also be a proper dust extraction system.

. We already have 565 kids, so we're just planning for portables? Not accurate for 2023. (REFERENCING “CAPACITY” ON DISPLAY BOARD)

. Please reconsider capacity! Portables are almost assured with this plan for a brand new school.

. Not just two staff toilets: one per floor?
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BOARD 8.0 - FLOOR PLANS- (transcript of feedback from sticky- notes) - continuation

. The staffroom right beside the office? The office is full of kids, etc. at lunch. Staff need some space.

. Is there a second door to the staff room or an exit to the outside??

. We are confused about not having an actual woodworking/metal work shop. Why?

. So is the district supplying all the necessary equipment for robotics, etc?

. No visual access to nature (not even a window?) in the #3 INDIGENOUS WELCOME SPACE.

. What are all the additional non labeled rooms (and the second admin (1) room)? Could this space note be better utilized?

. 575 kids + 20 classrooms = 28.75 kids per class. This is a huge average class size. We could need portables right away. Seems shortsighted.

. IN REFERENCE TO THE ABOVE COMMENT: Yes this build seems very shortsighted with all the developments happening in the area. | don’t
understand why this is not factored in. Not logical.

. Tiny classrooms with no storage space. What is a “maker space”? Please define.

. An exhaust will provide more opportunities for students for years to come.

. What is the talk about “robotics”??? One has to learn algebra before taking on calculus. Same goes with trades skills. Start with the basics first.

. This is not sustainable. Cedar Hill currently has 24 classes, so why build only 21 classrooms? Where are those students going to go?

. ADST shop “will include wood and metal hand tools, etc.” What does this actually mean for shop skills development? Sounds hollow? This is not
sufficient. Students need a full shop.

. Gym need risers and sound improvements to accommodate multiple band concerts and performances.

. Where are storage for books, math, science equipment

. A tech ed facility with a modern dust extraction system is absolutely necessary. Don’t short-change educational opportunities for our youth.

. No community space. No community income! You need to spend $ to make $

. Retain the same amount of space for music + PE

. Why will Cedar Hill be the only middle school with no woodshop? Especially given need for trades in BC!

. Why is there no woodshop in this plan? Trades are so important and the offering at middle school gets them excited and prepared to develop their
skills further at high school and beyond.

. Keep the woodshop dust collector.

. No woodwork? No staffroom? 60+ teachers and only 2 bathrooms.

. Where will all the science equipment go? As this is no science room — the equipment will have to be carried everywhere only usable by one group
at a time. Volume wise. (REFERENCING “15” ON DISPLAY BOARD)

. Kids and Trades both need a WOOD SHOP with an extractor. We would be the only school without one. How is that equitable? (REFERENCING

“10” ON DISPLAY BOARD)
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BOARD 9.0 - RETAINED ELEMENTS (transcript of feedback from sticky- notes)

. Not having outdoor sports amenities is crazy — bball nets, space for organized sport.

. Retain stain glass windows.

. Who gets to decide which “select” art pieces are retained??

. Cedar Hill needs cedar in its design.

. Could we allocate potential garden area? Outdoor project based learning.

. Why keep this it does not appear to be appropriate storage and an eyesore. (REFERENCING “02 — RETAIN STRUCTURE” ON DISPLAY
BOARD)

. We live right behind this, it is not attractive and appears very temporary. (REFERENCING “02 — RETAIN STRUCTURE” ON DISPLAY BOARD)

. Where are the outdoor basketball courts?

. Please retain music and shops. Athletics facilities too! (basketball, etc)

. GOOD!! (REFERENCING “09 — RETAIN ARBUTUS TREE” ON DISPLAY BOARD)

. Outdoor basketball court.

. Why artificial turf? They pollute! Grass & concrete!

. Where is the basketball court?

. | don’t see any courts for PE (basketball or other games).

. Where’s outdoor basketball courts?!

. Basketball courts? Tetherball too pls?

. Is this a big enough area to lock up bikes? (REFERENCING THE PARKING AND PICK-UP/DROP-OFF AREA ON DISPLAY BOARD)

. Please retain current b-ball court if you can’t afford a new one.

. We need an outdoor court for tennis/pickle ball and basketball.

. Artificial turf.

. Some of this is child’s art! How would you feel if you were a student and you came back 20 years later and your art piece you saw was in the
garbage.

. Retain historical artifacts and art.

. Can we redefine catchment boundaries to send surplus students to Arbutus? They have space and the new school is too small.

. New is nice but not artistic? We need some art on walls!

. Playfields are not maintained & therefore end up completely underutilized!

. Track and field space needed.

. Keep the basketball court — or create new one!

. Just a good roof to throw things up on!

. I am 12 and go to school and...the gaga ball pit is usually empty and the b-ball is always super busy! We need a b-ball court!! Plz.

. MDHS crest + Douglas alumni mascot photo or?
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BOARD 10.0 - ARTISTIC RENDERINGS (transcript of feedback from sticky- notes)

. Garden roof and solar panels
. Far too institutional. This boxy design is far from welcoming.
. Flat roofs are not suited for this climate. A pitch is needed to disperse water. GVSD spends a fortune on roof repair. We don't live in Californial
. Flat roof are you kidding! This is the West Coast.
. The building needs to incorporate more Indigenous elements to reflect the territory.
. IN REFERENCE TO THE ABOVE COMMENT: Yes!
. It has four walls you called it a school. Other than that, it does not meet the learning requirements of future students.
. The solar panels are window dressing — keep real amenities instead eg. Woodshop, Foods, Sewing
. This will leak (REFERENCING THE FRONT ENTRANCE ON THE DISPLAY BOARD)
. Very boxy building and plain. Industrial?
. IN REFERENCE TO THE ABOVE COMMENT: | agree!
. Narrow entrance is not welcoming and not smooth for entering and exiting at the same time.
. BLAH! Big box design.
. No flat roof! Where are the shade structure for the classrooms.
. Roof top courts.
. IN REFERENCE TO THE ABOVE COMMENT: Cool idea! Fencing?
. Basketball courts on the roof if you’re keeping it flat.
. Need a natural green roof! Flat roof is a bad idea. Are you using a metal roofing.
. | hope my new playground. (sic)
. | hope my new school would listen. (sic)
. I love my new school. (sic)
. No flat roof it leeks rain.
. Why a flat roof? It leaks water!
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BOARD 11.0 - MATERIALS AND AESTHETICS
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BOARD 11.0 - MATERIALS AND AESTHETICS (transcript of feedback from sticky- notes)

. Real cedar needed.
. All of this eye candy on a building with tiny classes without storage and no technology education shop to speak of. Pause this project until
something better can be done!
. Naturey
. We need more outdoor spots for PE. Courts!!
. | do like the wood but we NEED sound proofing.
. Looks nice but that doesn’t give kids tech ed, proper PE space, or outdoor sports areas!
. Pause this project and consult with teachers on what they need for a good working & learning environment.
. Themes don’t matter without substance. Where is the woodshop?
. Flat roof design could be a problem in Victoria with all the rain we get leak!!!
. Who cares about style if amenities are lacking?
. Tinted windows?! The sun is shifting! (+sucks kids energy!)
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BOARD 12.0 - GENERAL COMMENTS (transcript of feedback from sticky- notes)

. Concerned neighbor —> parking —> student drop off *There will be 12 brand new town-houses across the street!

. An exhaust system will provide better learning opportunities for students.

. It will be a nightmare early AM + 3PM. Staff parking only 48 spots where do parents + visitors park?

. Why is the space for music so limited? We need to make space for more music programs.

. *We need to supports ARTS + MUSIC. *Improve space for our thriving music program*

. IN REFERENCE TO THE ABOVE COMMENT: Yes!

. Basketball courts are an essential piece for our community and school.

. —>12x presentation boards total —>1=student centered board —>no furniture no layouts. A school is more than architecture, it’s interior design +
student centered.

. Why ask for consultation when you ignore what people said. This build should not go through unless properly funded. Kids are our future. Stop
cutting into their future with this.

. We are going from 24 classes to 21 class rooms? Bigger is best even for cost.

. We need a woodshop! Need metal work room.

. Thank you!

. Need woodwork shop. Need basketball court. Need bigger school as enroliment will increase. School not providing enough room to compensate
for classroom sizes to be manageable. Too small!

. With the current funding dried up and many schools still needing upgrading, the province will need to announce new funding at some point. Is

it not possible to wait for more funding? Settling for a cheaper school that does not meet our needs seems short-sighted. This school will be used for
decades, we should do it right.

. Please ensure the kids who are having to endure the construction have spaces and structures to play in the interim. Playground, basketball court,
tetherball are needed. A field is not enough.
. Ministry must fund inflation difference. This school is a 50-75 year building. Very short sighted to cut so much because of challenging times. New
workshop and metal shop and outdoor courts, due a reno!
. Needs more outdoor sports areas, where are the basketball and/or tennis courts?
. Might sound fancy. Empty. Delay the build! We want better. Our kids deserve better.
. It has four walls. You called it a school. Other than that, it does not meet any requirements for learning.
. Built with public dollars with no public amenities. —No outdoor recreation —Have never seen my neighbours play gaga ball in evening.
. The budget was set w/o knowledge of current/upcoming construction costs. —the budget should be re-visited as we are getting total barebones
and amenities are getting chopped.
. Please include a woodshop! Our kids love it!
. Re-plan with trades classrooms, woodwork/metal. Need pre-learning before high school trades — Reynolds, etc.
. Fix the current building as this “new” build is NOT better.
. 1 gym + no outdoor courts (basketball, etc.) shared between all classes? Kids need to burn off energy to learn.
. Parking will be horrendous (more than it already is) off of Gregory!
. No one will go down Gregory Place if they cannot get out. Need a light.
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BOARD 12.0 - GENERAL COMMENTS (transcript of feedback from sticky- notes) - continuation

. This box design is a travesty. Small spaces. No significant shop space at a time when Canada is experiencing a critical shortage of tradespeople.
This facility would not serve our youth well in the future.
. This is less than what is currently here. Less amenities, no community use, no server for breakfast program?? No woodshop? No basketball?
. SD61 needs to spend less money on lawyers to defend their illegal misconduct.
. SD61 needs to request more $ from Education Ministry.
. This is smaller than what we have now and less opportunity for students than we have now. SHAME.
. Why spend $500K on lawyers (almost double the legal budget this year) instead of shops, music, etc.?
. Not enough bike racks + parking
. Feels like we are being punished for building at this time. So many cuts from our original plan. Students deserve more!!
. Stop! Apply for new budget and don’t cut enhancements.
. Where is woodshop?
. Basketball courts outside.
. Needs more funding. Where is shop??
. Music facilities require a special consultant. It's not just another classroom! Acoustics, room volume, high ceiling.
. Keep/rebuild playground and basketball courts. Rebuild in field.
. As you can see from the common comments: too few spaces, too small music/parking, no storage, basketball, woodshop, AND more. This
design is not well received. Yes inflation is high and unpredictable. Demand more from the ministry. Pause. Build something worthwhile.
. This will NOT be a good legacy for future kids as is (funding cut!)
. Inferior design! Woodshop! Outdoor activity space. Bigger gym. Community space!
. What'’s the point of building a school if it isn’t any better?
. Forcing the new build that is worse than the old (woodshop, PE/gym, outdoor recreation) is a mistake that the district students and teachers will
regret for the life of the building. Hit pause and reevaluate this as an upgrade!
. The school NEEDS a woodshop/metal shop. This build can’t go ahead without one.
. Inadequate music space. NO shop! NO server for kids breakfast program. NO basketball court. Inadequate class space for growing
neighbourhood.
. Not adequate for current enrollment. So disappointing and short sighted. Sad.
. We need support for Fitness & Active Lifestyles: 1. Include outdoor basketball courts, 2. Increase gym size, 3. Plan to maintain grass fields, 4.
SUPPORT active transportation.
. Delay the build if you have to. | would rather my children learn than come to a building that is built for show.
. IN REFERENCE TO THE ABOVE COMMENT: Yes!
. It will be hard for the new students coming to focus and learn when the new school is being built. What about all the pollution in the air when the
windows are open?
. Will there still be COVID precautions and what about our janitors? Also, our music teachers are the best. | can’t believe you’re cutting that!
. Traffic light onto Gregory Place? Traffic already backs up past Cedar Hill Cross and that’s when asking no drop-offs
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BOARD 12.0 - GENERAL COMMENTS (transcript of feedback from sticky- notes) - continuation

. Budget constraints? Maybe misplaced priorities. District spent $0.5 million on legal services, $230K on cell phones, $200K on consultants for
“trustee coaching!!”

. How are kids supposed to have more than ONE block of PE a week, with a SINGLE gym, no fitness room, no stage, and no outdoor basketball
court, when the fields are closed almost half the year?! Not okay.

. With the reduction in PE/active space, the reduction in arts support (band, stage, etc.), the elimination of the woodshop, and the lack of space for
future student population growth, it hardly seems worth it. Maybe it's time to go back to the Ministry for more $$, even if it means delaying!

. | read the full report and noted the strong student interest in wood/metal shop. Not including these components seems like a huge step

backwards. If cost overruns are an issue, is it better to wait until this can be done right? This school may be in use in 2100 and generations of students
will miss out because of short-term thinking. The plans for this school seem unambitious and uninspired compared with SD62’s recent announcements.
Gives the feeling of a district in decline rather than a thriving place to raise a family.
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