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NEW CEDAR HILL MIDDLE SCHOOL PUBLIC OPEN HOUSE #2 SUMMARY

EVENT SUMMARY

Public Open House #2

Date:  

Location:  

Participants:  

Format:  

March 3, 2022, 6:00 - 8:00 p.m.
Cedar Hill Middle School Gymnasium

75 community members, SD61 representatives, KMBR architects representatives

In-person gallery style display of boards and Q&A

Attendees included: • Neighbours from Gregory Place, Garnet, and Rose Gardens

• Members of the public general from other parts of Saanich

• Teaching staff

• Parents/guardians of current students

• Parents/guardians of future students

The open houses were advertised in the Times Colonist and Saanich newspaper. The School District sent 

out a media release to promote the event and earned coverage with local radio stations and papers (CFAX,

CTV, CHEK, Black Press, etc.). The media release was also sent to the School District’s 3,500+ staff

members. The School District advertised on all their social channels (Facebook, Twitter and Instagram). 

Letters with invitations to the open house were extended to Rose Garden residents and nearby community 

associations. The school administration also sent invitations to the Parent Advisory Committee (PAC). In 

addition, when the project was first announced the School District extended invitations to nearby community 

associations and Indigenous communities and organizations to be part of the process/conversation.

The event was organized by School District staff with the participation of the Principal and Vice-principal from 

Cedar Hill Middle School, KMBR Architects, and representatives from the School District. It was an in-person 

open house to update the public on the status of the project including the proposed location of the new school 

on the site, tree retention and demolition, pick up and drop off , proposed parking, driveways, and other site 

amenities. There were eight (8) informational boards and ten (10) boards with questions seeking public input. 

The 18 boards included the following: 

• An introductory section that focused on the current conditions of the site, project timeline and milestones,

as well as the surrounding neighbourhoods and neighbours (4 boards);
• A section that showcased the previous public engagement findings (2 boards);
• The last section that focused on the site design including: the proposed location of the new school,

proposed parking, tree retention and demolition, vehicle circulation, pickup and drop-off options, pedestrian

and bike access to site, site amenities desired by the community, and elements from the existing school

that are desired to be retained.

Participants were encouraged to provide responses to the prompting questions using sticky notes or by adding 

stickers that show their preferences. A table was also set up in the center of the room with comment cards 

for participants to provide thoughts and comments regarding any topic that interested or concerned them. 

Members of KMBR's design team and the School District were on hand to answer questions and listen to 

comments. All feedback was recorded and incorporated into this document.
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BOARDS WITH PUBLIC INPUT TO QUESTIONS

8.1 VEHICLE CIRCULATION

Question: "Do you support adding a second 

driveway to improve vehicular circulation on 

site?"

The majority of the respondents supported 

adding a second driveway that will serve on 

site pick-up and drop-off , as well as parking 

access. Both driveways were shown from 

Gregory Place. Concerns were noted by 

numerous residents of Gregory Place and 

two parents who were concerned about 

increased volume of traffi  c trying to turn left 

from Gregory Place onto Cedar Hill Road.

8.2 PICK-UP AND DROP-OFF OPTIONS

Question: "Do you support adding onsite 

pick-up and drop-off  in addition to the 

existing pick-up and drop-off  on street?"

Respondents raised concerns that adding on 

site drop-off  could increase traffi  c on Gregory 

Place and create a traffi  c back up for left-

hand turns onto Cedar Hill Road off  Gregory 

Place. There were people supportive of the 

idea of on site pick-up and drop-off  as it 

could improve safety on Cedar Hill Road. 

This item created a split opinion between 

residents of Gregory Place who do not wish 

to see more traffi  c added to their street and 

parents who were mostly in support of the 

idea. There were also voices that suggest

increase bike use could alleviate traffi  c.

8.3 REDUCED PARKING OPTION

Question: "Would you support reducing the 

number of parking stalls on site by up to 15% 

to free up more green space?"

The majority of the respondents voted to 

have more parking. Twelve responded to 

reduce. Twenty-one responded to provide 

the full parking count per the bylaw to ensure 

that teachers and visitors have enough 

parking on site and to alleviate street parking 

pressures. The voices that supported the 

decrease in number of parking stalls asked 

for reassurance that the new facility has 

enough secure bike-parking spots as well as 

end-of-trip shower and secure bike facilities 

for teachers.

Note: Green dots denote when a respondent agreed with someone 

else's statement.
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BOARDS WITH PUBLIC INPUT QUESTIONS - CONTINUED
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9.2 PEDESTRIAN AND BIKE ACCESS 

Question: "Where do you want to see access 

to the site: for bikes; for pedestrians?"

Green dots on the site plan indicate desired 

access points. The majority express their 

desire to have bike lanes leading to the 

site to improve bike safety, including bike 

routes to connect to other schools in vicinity. 

Respondents noted that the lack of safe bike 

routes to the school deters the student and 

staff  from commuting by bike.

10.0 SITE AMENITIES

Question: "What site amenities would you 

like the school district to prioritize?"

The majority of respondents requested a 

new climbing structure, the retention of two 

sports fi elds, an outdoor classroom, outdoor 

gathering area, a gaga ball court, bike 

parking, and a basketball court. There was 

interest in covered and uncovered outdoor 

space for students. Although the prompting 

question did not ask about interior building 

amenities, there were answers that pointed 

to prioritizing the continuation of the shop 

program as well as music classes.
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BOARDS WITH PUBLIC INPUT QUESTIONS - CONTINUED
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12.0 ADDITIONAL COMMENTS

Question: "What other ideas / needs should 

be considered when planning for the future 

CHMS?"

Respondents noted a desire to retaining the 

current music and exploratory programs, 

and suffi  cient space for these activities. 

Participants also want to see a balance 

of open gathering spaces and quiet semi-

enclosed spaces, a large library, and space 

for lunch and gathering. Others noted that 

the new build should act as a local hub 

where community can gather in designated 

spaces. Some expressed that the school 

should be designed as sustainable as 

possible with as much outdoor space and 

green areas as possible.

PARENT ADVISORY COUNCIL (PAC) COMMENTS:

The PAC leadership noted they were unable to attend the second open house and provided a letter in lieu. 

Their priorities include:

• Separated bikeways

• A new flashing crosswalk close to Garnet Road (NE corner of site)

• Improved safety and flow for drop-off /pick-up to be secure and connected with the school

The PAC letter is included as Appendix A.

11.0 ELEMENTS TO RETAIN

Question: "What elements do you value the 

most and would like to see included in the

new build? / What elements of the current 

building or site are most challenging?"

Participants expressed a desire to retain the 

current music, shop and art programs, and 

to ensure the new build is suitably sized for 

them. Other features of the existing school 

that were identifi ed by respondents were 

the stained glass panels, art work by former 

students, important trees, the fl ag pole and/or 

pole base (which may house a time capsule), 

and the two fi elds. Participants noted the 

main challenge for the existing school is lack 

of natural light.
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APPENDIX B
BOARDS WITH STICKY NOTE COMMENTS
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APPENDIX C
COMMENT CARDS
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APPENDIX D
PAC LETTER



From the Cedar Hill Middle School Parent Advisory Council President: 

March 10, 2022 

Dear Maryanne Trofimuk: 

I am writing to you on behalf of the Cedar Hill Middle School PAC as part of our ongoing school 
safety promotion.  The request is that the new school planning committee work in conjunction 
with the Saanich Engineering Department. In doing so, we can ensure that the active and safe 
routes to school be strengthened as part of the new school design. Transportation concerns 
relating to the school were identified in the CRD Active and Safe Routes to School program in 
2016 and have yet to be resolved. 

Some examples of where the planning committee and engineering department could work 
together are: 

1) Developing bike lanes to encourage safe riding that does not involve sidewalk, walkways or
road usage and that lead to bike parking at the school;

2) Implementing a flashing crosswalk close to Garnet that meets up with the gate and walking
and bike pathways that students enter and exit from to decrease jaywalking; and

3) That parent pull-over pickup spots be filled, paved, and marked to maximize space- and to
extend sidewalks by building parallel and conjoined pathways on the school grounds (currently
there are potholes in pull-off areas decreasing use of the space and a narrow sidewalk that
does not allow for safe walking between cars and pedestrians).

The partnership between you and the Saanich Engineering Department is a great opportunity 
to meet the above identified needs. Matching school design and function with that of the 
neighbourhood makes sense for cohesion and safety. 

Mrs. Trofimuk, we are asking that you please bring forward our request to the Cedar Hill new 
school planning committee before plans finalize. Thank you for your attention and 
consideration to this matter. 

 Sincerely, 

Morgan Fankboner 

Cedar Hill PAC President 
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