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Recap – Dept. Initiatives May 2020

Digital transformation.

Building a privacy and security aware culture.

Simplify our access to information through data visualization and analytics .

Evergreen technology refresh cycle –
student devices, educator laptops, staff workstations.







Digital Transformation

Managed Print Services  - Accelerated implementation – completed by July 2021

Summer School & Strongstart – Online registration and booking systems live

Online Consent Forms – Parent Connect and Student Connect launched

Microsoft 365 – Canadian tenancy, PIA written, Email (Exchange Online) project
over Christmas break

Microsoft Teams, Office Online, Records Workflow to follow



Privacy and Security
Parent Connect & Student Connect – Informed consent for parents and students

Digital tools in the classroom – Request, prioritize, privacy scan, communicate

Cybersecurity – Account compromise protocol, Phishing intelligence dashboard

Staff engagement – visit targeted schools to speak at staff meetings re Phishing

IT for Learning Newsletter – monthly bulletin with a focus on digital governance.

5-year Network Infrastructure plan being finalized









Questions for online digital tool providers:

• What is the revision date of your privacy policy?

• Please list all personal information that could be collected from teachers, students and parents through 
using your service.

• How is this personal information used by your company?

• What other companies is this personal information shared with and how are other companies able to 
use/share it?

• Does your company use personal information to advertise your service or other company services to 
teachers, students or parents?

• Where is personal information stored? Specifics include what hosting service provider you use and what 
hosting region(s) you have selected.

• How can teachers, students or parents request that personal information of their own or a student/child 
be deleted?







Data Visualization and Analytics

Near term:
Enhancing Student Learning Reporting Order
Data Analyst team to support easier access to information
Focus on student opportunities (before the broader organization)
Exploring our newly FIPPA compliant platform Power BI

Long term:
Creating a multi-year data strategy to support the Strategic Plan
Using data efficiently to help inform decision making



Technology Refresh Cycle

Federal Funding for the safe return to school 



Technology For Learning Operational Plan

Goal #1 Increase equity of access to technology for all learners.

Goal #2     Increase the network of support for adoption and integration of technology for staff.

Goal #3     Promote responsible student use of technology for learning.

Goal #4     Communicate and collaborate using technology to facilitate One Learning Community.

Goal #5     Ensure exemplary technology operations and governance.

2015 - 2019



Technology For Learning Operational Plan
Following the new GVSD Strategic Plan

Guided by our Indigenous Education Department and the District Team

ITL must also be integral in becoming an inclusive and culturally responsive organization

Ensure every ITL department member sees themselves in the Operational and Strategic Plans

Student voice on projects impacting schools

Modernizing business operations supporting HR, Finance, Facilities, etc.

Technology for Learning built upon the foundation of Support and Infrastructure 

2021 – 2025?
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