
 
 
 

The Board of Education of School District No. 61 (Greater Victoria)
Regular Board Meeting

AGENDA
 

Monday, April 27, 2020, 7:30 p.m.
Broadcasted via YouTube

https://www.youtube.com/channel/UCRtyy8Uak0lVS-wxlwPeuXw/featured

Pages

A. COMMENCEMENT OF MEETING 7:30 PM

This meeting is being audio and video recorded. The video can be viewed on
the District website.

A.1 Acknowledgement of Traditional Territories

The Greater Victoria School District wishes to recognize and
acknowledge the Esquimalt and Songhees Nations, on whose traditional
territories, we live, we learn, and we do our work.

A.2 Approval of the Agenda 7:35 PM

Recommended Motion:
That the April 27, 2020 agenda be approved.

A.3 Approval of the Minutes 6

Recommended Motion:
That the March 9, 2020 Regular board minutes be approved.

A.4 Business Arising from the Minutes

B. CORRESPONDENCE

B.1 Letter to Saanich Parks and Recreation re STAR 7:40 PM 13

C. TRUSTEE REPORTS

C.1 Chair's Report 7:45 PM



D. DISTRICT LEADERSHIP TEAM REPORTS

D.1 Superintendent's Report 7:50 PM

a. Monthly Report 14

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) receive the Superintendent's report as presented.

Page 2 of 32



b. 2020-2021 School Calendar 

Recommended Motion:
That the following dates be approved:

2020/2021 School Calendar*                                                        
                                            

School Opening                                              September 8, 2020

First non-instructional day                              September 28,
2020

Thanksgiving                                                  October 12, 2020

Second non-instructional day                         October 23, 2020
(Province wide)

Remembrance Day                                         November 11,
2020

Third non-instructional day                              November 20,
2020

Schools close for Winter vacation                   December 18,
2020

Schools re-open after Winter vacation            January 4, 2021

Fourth non-instructional day                            February 12, 2021

Family Day                                                       February 15,
2021

Schools close for Spring vacation                   March 12, 2021

Schools re-open after Spring vacation            March 29, 2021

Good Friday                                                    April 2, 2021

Easter Monday                                                April 5, 2021

Fifth non-instructional day                               May 21, 2021

Victoria Day                                                     May 24, 2021

Administrative Day and School Closing          June 25, 2021

*Sixth non-instructional day to be chosen by each school

c. Trustee Questions 15
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D.2 Secretary-Treasurer's Report

a. Monthly Report 8:05 PM 16

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) receive the Secretary- Treasurer's report as presented.

b. Capital Bylaw No. 2020/21-CPSD61-01 Capital
Plan 2020-21

8:10 PM 17

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) agree to give all three readings to Capital Bylaw No.
2020/21-CPSD61-01 Capital Plan 2020/21 at the meeting of
April 27, 2020.

Motion to be Carried Unanimously

Recommended Motion:
That Capital Bylaw No. 2020/21-CPSD61-01 Capital Plan
2020/21 be:

Read a first time the 27th day of April, 2020;

Read a second time the 27th day of April, 2020;

Read a third time, passed and adopted the 27th day of April,
2020

and that the Secretary-Treasurer and the Board Chair be
authorized to execute and seal this bylaw on behalf of the
Board.

c. 2020-2021 Budget Update 8:15 PM

E. QUESTION PERIOD 8:45 PM

(15 minutes total)

F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS

G. NEW BUSINESS/NOTICE OF MOTIONS

G.1 New Business

G.2 Notice of Motions
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H. ADJOURNMENT

Recommended Motion:
That the meeting be adjourned.
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March 9, 2020/Regular Board Meeting 1 

 

The Board of Education of School District No. 61 (Greater Victoria) 

MINUTES 

 

March 9, 2020, 7:30 p.m. 

 

Trustees Present: Jordan Watters, Board Chair, Ann Whiteaker, Vice-Chair, Nicole 

Duncan, Tom Ferris, Angie Hentze , Elaine Leonard, Diane 

McNally, Ryan Painter, Rob Paynter 

  

Administration: Shelley Green, Superintendent of Schools, Kim Morris, 

Secretary-Treasurer, Deb Whitten, Deputy Superintendent, Greg 

Kitchen, Associate Superintendent, Colin Roberts, Associate 

Superintendent, Katrina Stride, Associate Secretary-Treasurer, 

Lisa McPhail, Communications and Community Engagement 

Manager, Vicki Hanley, Executive Assistant 

_____________________________________________________________________ 

 

A. COMMENCEMENT OF MEETING  

The meeting was called to order at 7:35 p.m. 

A.1 Acknowledgement of Traditional Territories 

Chair Watters recognized and acknowledged the Esquimalt and Songhees 

Nations, on whose traditional territories, we live, we learn and we do our 

work. 

A.2 Approval of the Agenda  

Moved by Trustee Painter 

Seconded by Trustee Whiteaker 

That the March 9, 2020 agenda be approved as amended with the 

following additions: 

C.2 Trustees' Reports 

a. Trustee Painter - BCSTA Trustee Representative Report 
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March 9, 2020/Regular Board Meeting 2 

E.1 Superintendent's Report 

c. Vic High Amenities 

H.2. Notice of Motions 

a. Trustee Painter - Vic High Seismic Project 

  

Motion Carried Unanimously 

 

A.3 Approval of the Minutes  

Moved by Trustee Painter 

Seconded by Trustee Whiteaker 

That the February 24, 2020 Regular Board Minutes be approved. 

Motion Carried Unanimously 

 

A.4 Business Arising from the Minutes 

None 

A.5 Student Achievement 

None 

A.6 District Presentations 

None 

A.7 Community Presentations 

a. Winona Waldron, GVTA President - Jackson Award 

Ms. Waldron spoke to Trustees with respect to the Jackson Award 

and the implications of the restoration of contract language for 

teachers in the District. 

B. CORRESPONDENCE 

None 

C. TRUSTEE REPORTS 

C.1 Chair's Report 

None 
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March 9, 2020/Regular Board Meeting 3 

C.2 Trustees' Reports  

a. Trustee Painter - BCSTA Trustee Representative Report 

Trustee Painter's BCSTA Trustee Representative Report was 

received for information. 

D. BOARD COMMITTEE REPORTS 

D.1 Combined  Education Policy and Directions Committee and 

Operations Policy and Planning Committee  

a. Minutes from the March 2, 2020 meeting  

The draft minutes from the March 2, 2020 combined Education 

Policy and Directions and Operations Policy and Planning 

committee meeting were received for information. 

b. Recommended motion from the March 2, 2020 meeting. 

Trustee Leonard referred to the meeting minutes and presented the 

following recommended motion. Discussion ensued amongst the 

Trustees with questions of clarification being asked of 

Superintendent Green.  

That the Board of Education of School District No. 61 (Greater 

Victoria) abandon Policies 4117, 4122, 4210.1, 4302, 5118.3, 

5118.4, 5119.5, 5125, 5125.1; 

AND FURTHER 

That the Board refer Policy 5118.3 to the Superintendent for 

administration manual consideration. 

For (7): Trustee Watters, Trustee Whiteaker, Trustee Ferris, Trustee Hentze, Trustee 

Leonard, Trustee McNally, and Trustee Painter 

Against (1): Trustee Paynter 

Abstain (1): Trustee Duncan 

Motion Carried (7 to 1) 

 

D.2 Ad Hoc Committees of the Board 

a. Advocacy Committee 

Associate Superintendent Roberts presented a letter drafted by the 

Advocacy Ad Hoc Committee with respect to requests for further 
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March 9, 2020/Regular Board Meeting 4 

funding from the Ministry of Education. Discussion ensued amongst 

the Trustees and stakeholder groups with questions of clarification 

being asked. The letter will be amended to include the suggestions 

that were made and will be sent to the Minister of Education on 

behalf of the Board. 

  

  

Moved by Trustee Duncan 

Seconded by Trustee Painter 

That the Board of Education of School District No. 61 (Greater 

Victoria) approve the letter as amended for distribution to the 

Minister of Education on behalf of the Board. 

Motion Carried Unanimously 

 

E. DISTRICT LEADERSHIP TEAM REPORTS 

E.1 Superintendent's Report 

a. Monthly Report 

Superintendent Green presented the report and highlighted two 

additional items: school field trips, spring break and the impact of 

COVID-19. Superintendent Green responded to questions from 

Trustees. 

Moved by Trustee Duncan 

Seconded by Trustee Painter 

That the Board of Education of School District No. 61 (Greater 

Victoria) receive the Superintendent's report as presented. 

Motion Carried Unanimously 

 

b. Trustee Questions 

Secretary-Treasurer Morris responded to questions from Trustees 

asked with respect to low interest loans, water testing, and CUPE 

labour forces providing childcare in SD61. Secretary-Treasurer 

Morris will respond at a future meeting. 

c. Vic High Amenities 
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March 9, 2020/Regular Board Meeting 5 

Secretary-Treasurer Morris presented results from the Vic High 

seismic visioning group's on-line public engagement survey with 

respect to the enhancements and amenities for the planned 

upgrade. Discussion ensued amongst the Trustees with questions 

being asked of Secretary-Treasurer Morris. 

Moved by Trustee Leonard 

Seconded by Trustee Painter 

That the Board of Education of School District No. 61 (Greater 

Victoria) direct staff to move forward with recommendations #1 

through #5 of the Victoria High Enhancements and Amenities. 

For (7): Trustee Watters, Trustee Whiteaker, Trustee Ferris, Trustee Hentze, Trustee 

Leonard, Trustee McNally, and Trustee Painter 

Against (2): Trustee Duncan, and Trustee Paynter 

Motion Carried (7 to 2) 

 

E.2 Secretary-Treasurer's Report 

a. Monthly Report 

Secretary-Treasurer Morris presented the monthly report and 

responded to questions from Trustees. 

  

Moved by Trustee Leonard 

Seconded by Trustee McNally 

That the Board of Education of School District No. 61 (Greater 

Victoria) receive the Secretary- Treasurer's report as presented. 

Motion Carried Unanimously 

 

b. Staffing Timelines & Processes 2020-2021 

Secretary-Treasurer Morris presented a report on staffing timelines 

and processes for 2020-2021 and answered questions of 

clarification from Trustees. 

F. QUESTION PERIOD  

The following question was received: 
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March 9, 2020/Regular Board Meeting 6 

In the past it was left to the discretion of the Chair to add speakers after the 

agenda is published. That has not been the recent experience. Has it changed 

officially?  If we don't know what is on the agenda until it is published we cannot 

anticipate the need to speak. What is the course of action for parents? 

Chair Watters answered by stating that Board meeting procedures are outlined in 

Bylaw 9360, General Meetings of the Board and at this time this bylaw is being 

reviewed by the Policy Sub-Committee in order to properly clarify speaking 

requests for meetings. 

G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 

G.1 March 2, 2020 Meeting - Trustee Sanction and Censure 

Chair Watters advised that on March 2, 2020 the Board of Education 

voted to formally censure Trustee Diane McNally for her unauthorized 

disclosure of a confidential report. In addition, Trustee McNally has been 

suspended from attending In-Camera meetings for a period of one year 

and that the Board will review this after the one year period and prior to 

the reinstatement of this privilege. 

H. NEW BUSINESS/NOTICE OF MOTIONS 

H.1 New Business 

a. Spectrum Turf and Rink - Trustee Whiteaker 

Trustee Whiteaker presented rationale for the proposed motion. 

Discussion ensued amongst the Trustees. 

Moved by Trustee Whiteaker 

Seconded by Trustee Painter 

That the Board of Education write a letter to Saanich Parks and 

Recreation: 

1. supporting the STAR Working Committee’s task of consulting 

neighbours and partners in its business case research for the 

proposed project at Spectrum Community School; 

AND FURTHER; 

1. requesting Saanich Parks and Rec consider the proposed 

project in its feasibility study, recognizing the Board’s 

commitment to the project is not decided. 
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March 9, 2020/Regular Board Meeting 7 

For (6): Trustee Watters, Trustee Whiteaker, Trustee Hentze, Trustee McNally, Trustee 

Painter, and Trustee Paynter 

Against (3): Trustee Duncan, Trustee Ferris, and Trustee Leonard 

Motion Carried (6 to 3) 

 

H.2 Notice of Motions 

a. Trustee Painter - Vic High Seismic Upgrade  

Trustee Painter provided a Notice of Motion for the April 20, 2020 

Operations Policy and Planning Committee meeting agenda. 

I. ADJOURNMENT 

The meeting adjourned at 9:14 p.m. 

Moved by Trustee Ferris 

Seconded by Trustee Painter 

That the meeting be adjourned. 

  

Motion Carried Unanimously 

 

 

 

   

Chair  Secretary-Treasurer 
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April 22, 2020 
 
District of Saanich               BY EMAIL:  council@saanich.ca 
770 Vernon Avenue 
Victoria BC   V8X 2W7 
 
ATTENTION:  Mayor and Council 
 
Dear Mayor Haynes: 
 
RE: Spectrum Turf and Rink (STAR) Project 
 
At its March 9, 2020 Regular Open Board meeting, the Board carried the following resolution with 
respect to Spectrum Community School’s working group’s request to develop turf and rink 
amenities on the Spectrum Secondary School grounds: 
 

That the Board of Education write a letter to Saanich Parks and Recreation: 
supporting the STAR Working Committee’s task of consulting neighbours and 
partners in its business case research for the proposed project at Spectrum 
Community School; 
AND FURTHER; 
requesting Saanich Parks and Rec consider the proposed project feasibility study, 
recognizing the Board’s commitment to the project is not decided. 

 
Sincerely, 

 
Jordan Watters, Chair 
 
JW/km 
 
cc:  Board of Education, School District No. 61 

Shelley Green, Superintendent of Schools/CEO 
Audrey Smith, Spectrum Community School PAC 
Bruce Bidney, Principal, Spectrum Community School 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112

Chair: Jordan Watters  Vice-Chair: Ann Whiteaker 

   Trustees: Nicole Duncan, Tom Ferris, Angie Hentze, 

        Elaine Leonard, Diane McNally, Ryan Painter, Rob Paynter 
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School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4162   Fax (250) 475-4112 Shelley Green - Superintendent 

 

Office of the 
Superintendent 

TO: The Board of Education 
 
FROM: Shelley Green, Superintendent of Schools 
 
RE: Superintendent’s Report 
     
DATE: April 27, 2020 
 
 
There are a number of items that the Superintendent wishes to bring to the attention of the Board of 
Education. 
 
Events and Meetings 
The Superintendent has attended a number of events and met with a number of individuals since the last 
Board meeting.  These have included: 
 
• Meetings and Events 

o Associate Superintendent Interviews 
o Macaulay Elementary 
o Professional Conversations Meetings  
o Professional Relations Committee (GVTA) 
o Sir James Douglas Elementary 
o VPVPA 
o Victoria West Elementary 

 
 

• Meetings via Zoom 
o All Partner Groups (ASA, CUPE 382, CUPE 947, GVTA, VCPAC, VPVPA) 
o Board of Education 
o Ministry of Education 
o Pandemic Review Team 
o Principals and Vice-Principals 
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School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4162   Fax (250) 475-4112 Shelley Green - Superintendent 

 

Office of the 

Superintendent 

TO: The Board of Education 
 
FROM: Shelley Green, Superintendent of Schools 
 
RE: Superintendent’s Report 
     
DATE: April 27, 2020 
 

 
During this portion of the Board Meeting, Trustees will have the opportunity to raise questions.  Where possible, 

an immediate response will be provided.  In the event that research is necessary before a response is provided, 

the matter will be postponed until a researched response can be provided. 
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TO:  Board of Education 

FROM: Kim Morris 

RE:  Monthly Report 

DATE:  April 16, 2020 

The purpose of this memo is to update the Board on some of the activities of the Secretary- 
Treasurer’s office over the last month. 
 

 School Visit:  Shoreline Middle School 
 School Visit:  Craigflower Elementary School 
 School Visit:  Mount Douglas Secondary School 
 School Visit:  George Jay Elementary School 
 Bays United Joint Use Agreement Meeting 
 School Visit:  Macaulay Elementary School 
 CRD, City of Victoria & SD61 Vic High/Caledonia Progress Meeting 
 School Visit:  Rockheights Middle School 
 School Visit:  Lake Hill Elementary School 
 2020-2021 MOE Operating Grant Announcement Conference Call 
 Introductory Meeting with VCPAC President 
 Vic High Alumni Meeting 
 COVID Meetings 
 COVID Essential Service Worker Care for 5-12 Year Olds Implementation 

 
 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112 Kim Morris  -  Secretary Treasurer 

Office of the 
Secretary-Treasurer 
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School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112 Kim Morris - Secretary-Treasurer 

Office of the 
Secretary-Treasurer 

 
TO:  Board of Education 

FROM:  Kim Morris, Secretary-Treasurer 

DATE:  April 27, 2020 

RE:  CAPITAL BYLAW NO. 2020/21-CPSD61-01  

 

In the March 5, 2020 letter to the Secretary-Treasurer, the Ministry of Education has provided a response to 

the District’s Annual Five-Year Capital Plan submission for 2020/2021. In order to advance project 

development or delivery of the capital projects supported by the Ministry, the Board of Education is required 

to adopt a single Capital Bylaw for the approved 2020/2021 Five-Year Capital Plan, in accordance with s. 

143 of the School Act. 

  

Recommended Motions: 

That the Board of Education of School District No. 61 (Greater Victoria) agree to give all three 
readings to Capital Bylaw No. 2020/21-CPSD61-01 Capital Plan 2020/21 at the meeting of 
April 27, 2020. 

Motion to be Carried Unanimously 

 

That Capital Bylaw No. 2020/21-CPSD61-01 Capital Plan 2020/21 be: 
 
Read a first time the 27th day of April, 2020; 
Read a second time the 27th day of April, 2020; 
Read a third time, passed and adopted the 27th day of April, 2020; 
 
and that the Secretary-Treasurer and the Board Chair be authorized to execute and seal this 
bylaw on behalf of the Board. 
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Capital Plan Bylaw  April 2020 

 

CAPITAL BYLAW NO. 2020/21-CPSD61-01 

CAPITAL PLAN 2020/21 

 

WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District 

No. 61 (Greater Victoria) (hereinafter called the “Board”) has submitted a capital plan to the Minister of 

Education (hereinafter called the "Minister") and the Minister has approved the capital plan or has 

approved a capital plan with modifications, 

 

NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this 

Capital Bylaw and agrees to do the following: 

 

(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the 

capital project(s) contemplated by the capital plan or the capital plan with modifications; 

(b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently 

and use its best efforts to complete each capital project substantially as directed by the Minister; 

(c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to 

the Board or the capital project(s); and, 

(d) Maintain proper books of account, and other information and documents with respect to the 

affairs of the capital project(s), as may be prescribed by the Minister. 

 

NOW THEREFORE the Board enacts as follows: 

 

1. The Capital Bylaw of the Board for the 2020/21 Capital Plan as approved by the Minister, to 

include the supported capital project(s) specified in the letter addressed to the Secretary-

Treasurer and Superintendent, dated March 5, 2020, is hereby adopted. 

 

2. This Capital Bylaw may be cited as School District No. 61 (Greater Victoria)’s Capital Bylaw 

No.2020/21-CPSD61-01. 

 

READ A FIRST TIME THE 27th DAY OF April 2020; 

READ A SECOND TIME THE 27th DAY OF April 2020; 

READ A THIRD TIME, PASSED THE 27th DAY OF April 2020. 

 

 

 _________________________________ 

 Board Chair 

 C/S 

 

 _________________________________ 

 Secretary-Treasurer 

 

I HEREBY CERTIFY this to be a true and original School District No. 61 (Greater Victoria)’s Capital Bylaw 

No. 2020/21-CPSD61-01 adopted by the Board the 27th day of April 2020. 

 

 

 _________________________________ 

 Secretary-Treasurer 
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