
 
 
 

The Board of Education of School District No. 61 (Greater Victoria)
Regular Board Meeting

AGENDA
 

Monday, January 25, 2021, 7:30 p.m.
Broadcasted via YouTube

https://bit.ly/3czx8bA

Pages

A. COMMENCEMENT OF MEETING

This meeting is being audio and video recorded. The video can be viewed on
the District website.

A.1. Acknowledgement of Traditional Territories

The Greater Victoria School District wishes to recognize and
acknowledge the Esquimalt and Songhees Nations, on whose traditional
territories, we live, we learn, and we do our work.

A.2. Approval of the Agenda 7:35 PM

Recommended Motion:
That the January 25, 2021 agenda be approved.

A.3. Approval of the Minutes 8

Recommended Motion:
That the December 14, 2020 Regular meeting minutes be approved.

A.4. Business Arising from the Minutes

A.5. Student Achievement

a. Spectrum Community School - Bruce Bidney, Principal

A.6. District Presentations

A.7. Community Presentations

(5 minutes per presentation)



B. CORRESPONDENCE

B.1. December 2, 2020, SD72 to Minister of Education, covid vaccination 20

B.2. December 11, 2020, BCSTA to Minister of Education, Provincial Council
Motions and Priorities

21

B.3. December 16, 2020, SD61 to VCPAC, Letter of Response 23

B.4. December 16, 2020, SD42 to Minister of Education, Congratulations on
Appointment

24

B.5. December 17, 2020, SD48 to Minister of Finance, Executive
Compensation Freeze

26

B.6. December 17, 2020, SD69 to Minister of Education, FSA Testing
Cancellation

27

B.7. December 21, 2020, District of Oak Bay to SD61, Municipal Council
Liaison

29

B.8. January 4, 2021, Strawberry Vale Students to the Board, Budget/Outdoor
Education

30

B.9. January 7, 2021, SD5 to Minister of Education, FSA Testing 32

C. TRUSTEE REPORTS

C.1. Chair's Report

a. January Report 36

b. Annual Workplan: February 37

C.2. Trustees' Reports 

(2 minutes per verbal presentation)

a. Trustee McNally

b. Trustee Duncan 39

C.3. BCSTA AGM - Motions Submission Preparation 40
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a. Ministry Capital Funding of Net Zero

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) approve the following motion for submission to the
2021 BCSTA AGM:

"That the BCSTA urge the Ministry of Education and the
Minister of Finance to fully fund net zero capital upgrade and
replacement projects effective immediately."

D. BOARD COMMITTEE REPORTS

D.1. Education Policy and Directions Committee

a. Draft minutes from the January 4, 2021 meeting - Information
only

42

b. Recommended motion from the January 4, 2021 meeting 45

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) approve the new Board Authority Authorized Course:
Aviation Maintenance 12. 

D.2. Operations Policy and Planning Committee

a. Draft minutes from the January 11, 2021 meeting - Information
only

53

b. Recommended motion from the January 11, 2021 meeting

a. Bylaw 9130.4 - Audit Sub-Committee 63

Recommended Motion:
That the Board of Education of School District No. 61
(Greater Victoria) adopt Bylaw 9130.4, Audit Sub-
Committee as presented.

D.3. Advocacy Committee Report 65

E. DISTRICT LEADERSHIP TEAM REPORTS

E.1. Superintendent's Report
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a. Monthly Report 66

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) receive the Superintendent's report as presented.

b. Trustee Questions 67

E.2. Secretary-Treasurer's Report

a. Monthly Report 68

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) receive the Secretary- Treasurer's report as presented.
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b. Statutory (Right-of-Way) for BC Hydro - Bylaw No. 20-01 69

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) approve the granting of a Statutory Right-of-Way to
British Columbia Hydro and Power Authority for the purpose of
installing expanded services at Macaulay Elementary School,
legally described as Lot 15, Block 20, Section 11, Esquimalt
District, Plan 195A, PID 009-290-371.

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) agree to give all three readings of Disposal (Right-of-
Way) of Real Property Bylaw No. 21-01 at the January 25, 2021
Board meeting.

Motion to be Carried Unanimously

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) Disposal (Right-of-Way) of Real Property Bylaw No.
21-01, being a bylaw to grant a Statutory Right-of-Way to British
Columbia Hydro and Power Authority on the property legally
described as Lot 15, Block 20, Section 11, Esquimalt District,
Plan 195A, PID 009-290-371, for the purpose of installing
expanded services at Macaulay Elementary School.

Read a first time the 25th day of January, 2021;

Read a second time the 25th day of January, 2021;

Read a third time, passed and adopted the 25th day of January,
2021;

And that the Chairperson and the Secretary-Treasurer be
authorized to sign, seal and execute this Bylaw on behalf of the
Board.

F. QUESTION PERIOD 

(15 minutes total)

G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS

G.1. Record of In-Camera Board of Education Meeting - December 14, 2020 71
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G.2. Record of Special In-Camera Board of Education Meeting - December
15, 2020

72

G.3. Record of Special In-Camera Board of Education Meeting - January 4,
2021

73

H. NEW BUSINESS/NOTICE OF MOTIONS

H.1. New Business

a. Trustee Whiteaker - Burnside Education Center Project

Recommended Motion:
That Board of Education of School District 61 (Greater Victoria)
hire an independent external auditor who will report directly to
the Board and investigate the Burnside Education Center
Project to a) identify what occurred to allow this project to
progress from a proposed $2.6 million project to an overall cost
of $8.1 million, b) to identify when Senior Staff and Trustees
should have been aware of the overspending and what
occurred that they were not aware or did not act, c) to make
recommendations to the Board.

b. Trustee Duncan - Climate Accountability Working Group 74

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) direct the Superintendent to establish a Climate
Accountability Working Group comprised of representatives
from our stakeholder groups, including: staff, students, parents
and representatives from First Nations along with Trustees in
order to identify potential actions to minimize School District
greenhouse gas emissions, plans to continue to minimize those
emissions and to meet our obligations under the Climate
Accountability Act and CleanBC.
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c. Trustee McNally - Report Menu and Submenus SD61 Website 77

Recommended Motion:
That the Board of Education SD61 (Greater Victoria) direct the
Superintendent to direct the Information Technology
Department to set up submenus under the “Our District” menu,
between “Provincial School Act” and “Trustee Elections”,

And Further;

That the Superintendent develop a protocol by the end of
November 2020 with staff that will ensure all public reports are
placed in the appropriate file, following approval / receipt by the
Board, the day after the meeting that approves / receives the
report.

H.2. Notice of Motions

I. ADJOURNMENT

Recommended Motion:
That the meeting be adjourned.
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December 14, 2020/Regular Board Meeting1 

 

The Board of Education of School District No. 61 (Greater Victoria) 

MINUTES 

 

December 14, 2020, 7:30 p.m. 

 

Trustees Present: Jordan Watters, Board Chair, Elaine Leonard, Vice-Chair, Nicole 

Duncan, Tom Ferris, Angie Hentze , Diane McNally, Ryan 

Painter, Rob Paynter, Ann Whiteaker 

  

Administration: Shelley Green, Superintendent of Schools, Kim Morris, 

Secretary-Treasurer, Deb Whitten, Deputy Superintendent, Colin 

Roberts, Associate Superintendent, Harold Caldwell, Associate 

Superintendent, Katrina Stride, Associate Secretary-Treasurer, 

Andy Canty, Director, Information Technology for Learning, Lisa 

McPhail, Communications and Community Engagement 

Manager , Vicki Hanley, Recorder 

_____________________________________________________________________ 

 

A. COMMENCEMENT OF MEETING  

The meeting was called to order at 7:32 p.m.  

A.1 Acknowledgement of Traditional Territories 

Chair Watters recognized and acknowledged the Esquimalt and Songhees 

Nations, on whose traditional territories, we live, we learn, and we do our 

work. 

Chair Watters provided the email address for agenda item F. Question 

Period. 

A.2 Approval of the Agenda  

Moved by Trustee Ferris 

Seconded by Trustee Whiteaker 
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December 14, 2020/Regular Board Meeting2 

That the December 14, 2020 agenda be approved with the following 

additions: 

C.2 Trustees' Reports 

       b. Trustee McNally 

       c. Trustee Painter 

G. Public Disclosure of In-Camera Items 

     G.3 Proposed CSF/Braefoot Land Lease and Modular School Build 

     G.4 Victoria High School Neighbourhood Learning Centre Pursuits 

Motion Carried Unanimously 

 

A.3 Approval of the Minutes  

Trustee Duncan requested that the November 23, 2020 minutes be 

amended under item G.4 SJ Burnside Upgrade Project, to reflect and 

include the date these motions were passed as June 24, 2019. 

Moved by Trustee Duncan 

Seconded by Trustee Leonard 

That the November 23, 2020 minutes be approved as amended. 

Motion Carried Unanimously 

 

A.4 Business Arising from the Minutes 

Trustee Whiteaker requested a follow up to item A.5 of the November 23, 

2020 minutes with respect to a report on the surveillance at the Victoria 

High School seismic upgrade project. Secretary-Treasurer Morris advised 

that staff was working through the regulation and will report further at the 

January 11, 2021 Operations Policy and Planning Committee agenda. 

Trustee Whiteaker further requested to know if there has been follow up 

with regards to item B.4 of the November 23, 2020 minutes. 

Superintendent Green advised that she had followed up with VCPAC with 

respect to their letter of November 18, 2020 and will speak further to this 

at her Superintendent Report. 

Trustee Duncan requested follow up with regards to agenda item G.1 of 

the November 23, 2020 minutes and the Section 72 Report. Secretary-
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December 14, 2020/Regular Board Meeting3 

Treasurer Morris advised that she had sought advice from the BC School 

Trustees' Association but had not had a response to date.  

A.5 Student Achievement 

a. Quadra Elementary School 

Connor McCoy, Principal of Quadra Elementary School, shared a 

presentation with respect to collaboration around curriculum and 

common formative assessments to ensure high levels of learning 

for all students. Principal McCoy explained how this work aligns 

with the District Strategic Plan and how staff and students are 

navigating implementing the plan during the COVID pandemic. 

Chair Watters thanked Principal McCoy for the presentation. 

A.6 District Presentations 

a. Student Engagement: COVID-19 School Start-Up 

Lisa McPhail, Communications and Community Engagement 

Manager, along with student representatives, Annika from Victoria 

High School and Lassah from Esquimalt High School, presented 

data collected from a ThoughtExchange conducted with District 

high school students regarding school start up as it relates to the 

COVID-19 pandemic. 

Chair Watters thanked Ms. McPhail and the students for the 

presentation. 

A.7 Community Presentations 

a. Sean Rumble, Teacher, Rockheights Middle School 

Mr. Rumble spoke about Diversity in the District as it relates to 

ethnicity of current employees and implementing a policy on future 

hiring practices. 

B. CORRESPONDENCE 

B.1 November 10, 2020, SD72 to Minister of Education, FSA Testing 

B.2 November 23, 2020, CUPE 947 to SD61, Child Care Spaces in District 

B.3 December 1, 2020, SD61 to Minister of Education, Cancellation 2020-

2021 FSA 
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December 14, 2020/Regular Board Meeting4 

B.4 December 1, 2020, SD61 to Minister of Education, MyEd Student 

Information System: Gender 

B.5 December 9, 2020, SD61 to South Jubilee Neighbourhood 

Association, Bank Street School 

B.6 December 9, 2020, VCPAC to SD61, PAC Concerns 

Trustee Duncan requested to know if a response had been sent to 

VCPAC with respect to their December 9, 2020 letter. Chair Watters 

advised that it will be discussed further under the Superintendent's Report. 

C. TRUSTEE REPORTS 

C.1 Chair's Report 

a. December Report 

Chair Watters presented her report for information. 

b. Annual Workplan: January 

Chair Watters referred to the Board Workplan and highlighted 

January for information. 

c. Standing Committee Chair Elections 

Chair Watters advised that the two Standing Committees would 

remain the same with four Trustees assigned to each and herself 

ex-officio at both. The Trustees assigned to the Education Policy 

and Directions Committee are Trustees Duncan, Ferris, McNally 

and Painter. The Trustees assigned to the Operations Policy and 

Planning Committee are Trustees Hentze, Leonard, Paynter and 

Whiteaker. 

a. Education Policy and Directions Committee 

Chair Watters explained the process for voting for the Chair 

of the Education Policy and Directions Committee and 

requested that the assigned members text their nomination 

to the scrutineers, Secretary-Treasurer Morris and Deputy 

Superintendent Whitten. 

Nominations were received for Trustees Duncan and 

Painter. 

Trustees Duncan and Painter both accepted the nomination. 

A ballot vote was taken and Chair Watters declared Trustee 
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December 14, 2020/Regular Board Meeting5 

Painter to be the Chair of the Education Policy and 

Directions Committee. 

b. Operations Policy and Planning Committee 

Chair Watters called for nominations for the position of Chair 

of the Operations Policy and Planning Committee.  

Nominations were received for Trustees Hentze, Leonard 

and Paynter. 

Trustees Hentze and Paynter declined the nomination and 

Trustee Leonard accepted. 

Chair Watters declared Trustee Leonard to be the Chair of 

the Operations Policy and Planning Committee by 

acclamation. 

d. Trustee Standing Committee Assignments 

Chair Watters presented the Trustee Committee assignments for 

2021. 

C.2 Trustees' Reports  

a. Trustee Hentze 

Trustee Hentze presented her report and highlighted the BCSTA 

Trustee Academy that she attended. 

b. Trustee McNally 

Trustee McNally provided a verbal report with regards to her 

assignment to the Indigenous Nations Education Committee. The 

report will be posted to the District website. 

c. Trustee Painter 

Trustee Painter provided a BCSTA Trustee Representative Report. 

The report will be posted to the District website.  

D. BOARD COMMITTEE REPORTS 

D.1 Combined Education Policy and Directions Committee and 

Operations Policy and Planning Committee 

a. Draft combined minutes from the December 7, 2020 meeting  
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December 14, 2020/Regular Board Meeting6 

The draft minutes from the December 7, 2020 combined Education 

Policy and Directions and Operations Policy and Planning 

Committee meeting were presented for information. 

b. Recommended motion from the December 7, 2020 meeting 

a. 2021-2022 Budget Process 

Trustee Leonard referred to the December 7, 2020 meeting 

minutes and presented the following recommended motion. 

  

That the Board of Education of School District No. 61 

(Greater Victoria) approve the 2021-2022 Budget Process as 

presented. 

Motion Carried Unanimously 

 

E. DISTRICT LEADERSHIP TEAM REPORTS 

E.1 Superintendent's Report 

a. Monthly Report 

Superintendent Green presented the report and highlighted a few of 

the school visits that she has made and advised that the newest set 

of administrative procedures are close to completion with January 

being the target date. Trustee McNally requested an update with 

respect to the remediation at Victor School. Superintendent Green 

advised that it has been completed. 

Moved by Trustee Leonard 

Seconded by Trustee Whiteaker 

That the Board of Education of School District No. 61 (Greater 

Victoria) receive the Superintendent's report as presented. 

Motion Carried Unanimously 

 

b. VCPAC Letter of November 18, 2020 

Superintendent Green advised Trustees that she has shared 

VCPAC’s November 18,2020 letter with Principals as some of the 

issues mentioned directly involve schools. Superintendent Green 

stated that she requested Principals to add this as an agenda item 
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December 14, 2020/Regular Board Meeting7 

for their next meetings with their school PAC's and report back to 

her with outcomes, which she in turn will share with the Board. 

c. Trustee Questions 

Trustee Whiteaker stated that it was her understanding that the 

Chair was going to respond to the November 18, 2020 letter from 

VCPAC when it was received and suggested that a response be 

sent to acknowledge receipt of the letter. 

Moved by Trustee Whiteaker 

Seconded by Trustee Leonard 

That the Board of Education of School District No. 61 (Greater 

Victoria) direct the Chair to respond to the November 28, 2020 

letter received from VCPAC; 

AND FURTHER 

That the letter contain answers to questions that can be answered 

now and advise that further information will be provided when it is 

available. 

Motion Carried Unanimously 

Superintendent Green responded to further questions from 

Trustees with respect to District Shops Audit Report, video 

surveillance as it relates to the Victoria High School seismic project, 

Trustee expenses, Victoria High School track and school space 

issues and data. 

E.2 Secretary-Treasurer's Report 

a. Monthly Report 

Secretary-Treasurer Morris presented the report and highlighted 

the installation of solar panels at Torquay Elementary and the 

application for funding via the Civil Forfeiture Crime Prevention and 

Remediation Grant Program. If successful, the funding would be 

used to reduce crime due to vandalism at South Park Elementary 

and SJ Burnside. 

Moved by Trustee McNally 

Seconded by Trustee Duncan 

That the Board of Education of School District No. 61 (Greater 

Victoria) receive the Secretary- Treasurer's report as presented. 
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December 14, 2020/Regular Board Meeting8 

Motion Carried Unanimously 

 

F. QUESTION PERIOD  

Q. The school shop audit reports included in the combined Education Policy and 

Directions and Operations Policy and Planning Committee meeting on December 

7, 2020 indicate that shops in our District are not safe educational places for our 

students. How is it that shop classes continue to be held in unsafe educational 

spaces? What is the immediate plan for remedying the safety issues outlined in 

the audit reports? 

A. Chair Watters advised that this issue will be discussed and these questions 

will be addressed during the January 11, 2021 Operations Policy and Planning 

Committee meeting as the Shop Audit Findings and Status Report will be on the 

agenda. 

G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 

G.1 Record of Special In-Camera Board of Education Meeting - November 

23, 2020 

G.2 Record of In-Camera Board of Education Meeting - November 23, 

2020 

G.3 Proposed CSF / Braefoot Land Lease and Modular Build 

The following motion was voted on at the December 14, 2020 In-Camera 

Board of Education meeting: 

That the Board of Education of School District No. 61 (Greater Victoria) 

release to the public the proposed CSF Braefoot land lease and modular 

school build at the December 14, 2020 Regular Board of Education 

meeting. 

G.4 Victoria High School Neighbourhood Learning Centre Pursuits 

The following motion was voted on at the December 14, 2020 In-Camera 

Board of Education meeting: 

That the Board of Education of School District No. 61 (Greater Victoria) 

release into the public at the December 14, 2020 Board of Education 

meeting, the plans for the Victoria High School Neighbourhood Learning 

Centre, as follows: 

 Child Care 
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 Inter-Cultural Association (ICA) office and combined 

meeting/classroom space 

 Multi-Purpose Room enhanced servery space 

 Enhancements to rooftop classroom/astronomy space with Indigenous 

learning elements 

 Artificial turf field, in partnership with Bays United Football Club, City of 

Victoria, and the Victoria High School Alumni Association 

H. NEW BUSINESS/NOTICE OF MOTIONS 

H.1 New Business 

a. Before and After School Care - Trustee McNally 

Trustee McNally presented the motion and rationale. 

Trustee Painter advised that he would be recusing himself from 

discussion and would be abstaining from voting on the following 

motion due to a non-pecuniary conflict of interest. 

Moved by Trustee McNally 

That the Board of Education of  School District No. 61 (Greater 

Victoria) direct the Superintendent to staff early child care / child 

care before and after school programs with first consideration to 

CUPE 947 members who apply for the positions. 

AND FURTHER, 

That CUPE 947 EAs immediately / as soon as possible be offered 

the positions at their current hourly wage before wide 

advertisement or SD61 staff contracting with other community 

provider(s). 

Discussion ensued amongst the Trustees with a recommendation 

being made to amend the motion.  

Amendment: 

Moved by Trustee Duncan 

Seconded by Trustee Whiteaker 

That the motion "That the Board of Education of  School District No. 

61 (Greater Victoria) direct the Superintendent to staff early child 

care / child care before and after school programs with first 

consideration to CUPE 947 members who apply for the positions. 
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December 14, 2020/Regular Board Meeting10 

AND FURTHER, 

That CUPE 947 EAs immediately / as soon as possible be offered 

the positions at their current hourly wage before wide 

advertisement or SD61 staff contracting with other community 

provider(s)" be postponed to the March 29, 2021 Board of 

Education meeting. 

Further discussion ensued amongst the Trustees with a 

recommendation being made to amend the proposed amendment.  

Amendment: 

Moved by Trustee Leonard 

Seconded by Trustee Ferris 

That the motion "That the Board of Education of  School District No. 

61 (Greater Victoria) direct the Superintendent to staff early child 

care / child care before and after school programs with first 

consideration to CUPE 947 members who apply for the positions. 

AND FURTHER, 

That CUPE 947 EAs immediately / as soon as possible be offered 

the positions at their current hourly wage before wide 

advertisement or SD61 staff contracting with other community 

provider(s)" be amended to strike the March 29, 2021 Board 

meeting and replace with "be referred until more information is 

received from the Minister of Education with respect to child care as 

it relates to K-12 education and the ramifications of the changes." 

For (2): Trustee Leonard, and Trustee Ferris 

Against (6): Trustee Watters, Trustee Duncan, Trustee Hentze, 

Trustee McNally, Trustee Paynter, and Trustee Whiteaker 

Abstain (1): Trustee Painter 

Motion Defeated (2 to 6) 

 

Further discussion ensued with a recommendation being made to 

postpone the motion to the March Operations meeting. 

Amendment: 

Moved by Trustee Leonard 

Seconded by Trustee Whiteaker 
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That the motion "That the Board of Education of  School District No. 

61 (Greater Victoria) direct the Superintendent to staff early child 

care / child care before and after school programs with first 

consideration to CUPE 947 members who apply for the positions. 

AND FURTHER, 

That CUPE 947 EAs immediately / as soon as possible be offered 

the positions at their current hourly wage before wide 

advertisement or SD61 staff contracting with other community 

provider(s)" be postponed to the March 8, 2021 Operations Policy 

and Planning Committee meeting. 

For (8): Trustee Watters, Trustee Leonard, Trustee Duncan, 

Trustee Ferris, Trustee Hentze, Trustee McNally, Trustee Paynter, 

and Trustee Whiteaker 

Abstain (1): Trustee Painter 

Motion Carried (8 to 0) 

 

Chair Watters called for the vote on the main motion as amended. 

That the motion "That the Board of Education of  School District No. 

61 (Greater Victoria) direct the Superintendent to staff early child 

care / child care before and after school programs with first 

consideration to CUPE 947 members who apply for the positions. 

AND FURTHER, 

That CUPE 947 EAs immediately / as soon as possible be offered 

the positions at their current hourly wage before wide 

advertisement or SD61 staff contracting with other community 

provider(s)" be postponed to the March 8, 2021 Operations Policy 

and Planning Committee meeting. 

For (8): Trustee Watters, Trustee Leonard, Trustee Duncan, 

Trustee Ferris, Trustee Hentze, Trustee McNally, Trustee Paynter, 

and Trustee Whiteaker 

Abstain (1): Trustee Painter 

Motion Carried (8 to 0) 
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H.2 Notice of Motions 

None 

I. ADJOURNMENT 

The meeting adjourned at 9:29 p.m. 

Moved by Trustee Painter 

Seconded by Trustee Paynter 

That the meeting be adjourned. 

  

Motion Carried Unanimously 

 

 

 

   

Chair  Secretary-Treasurer 
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December 11, 2020 
 
 
The Honourable Jennifer Whiteside 
Minister of Education 
Ministry of Education 
PO Box 9045 Stn Prov Govt 
Victoria, B.C. V8W 9E2 
educ.minister@gov.bc.ca 
 
 
Dear Minister Whiteside, 
 
Subject: Review of BCSTA Provincial Council Motions and Priorities 
 
On behalf of the sixty member boards of education of the British Columbia School Trustees 
Association (BCSTA), I would like to congratulate you on both becoming a Member of the 
Legislative Assembly and the Minister of Education. We are certainly looking forward to working 
with you and your staff to advance initiatives of common interest and to tackle issues of 
importance to the K-12 education sector. Strengthening our co-governance relationship for the 
betterment of student outcomes will remain a key priority for us. 
 
Your effort to speak to trustees directly at the very beginning of your term in office is both 
recognized and appreciated. 
 
I also look forward to meeting with you in the near future to share details about BCSTA’s 
priorities for 2021. Our members continue to identify and reflect on key issues of importance, 
including: 
 

• Improving student outcomes and equity across the province. 

• Student resilience and mental health, especially in light of the pandemic. 

• Successful implementation of the B.C. Tripartite Education Agreement. 

• Sustainable funding for current programs and district priorities. 

• Improving and growing our capital infrastructure. 
 
BCSTA members come together at least three times each school year to identify, discuss and 
prioritize a number of emergent issues of importance to boards of education. Please find 
attached the motions passed at the October meeting of our Provincial Council, which identify a 
variety of issues and objectives for BCSTA. While we have had the opportunity to discuss these 
motions in general terms with your staff, I look forward to hearing from you, as well as Deputy 
Minister Scott MacDonald, on how we might best address the identified issues. 
 
  

Page 21 of 78



 

2 

 
The K-12 education sector is facing unprecedented challenges at this time, but I am confident 
that we can provide the students, families and communities we serve with world-class 
opportunities and services by working together. While we may not always share the same 
perspective or opinions about pathways, I am confident we already have common motivations 
and goals that put students at the forefront of everything we do. 
 
Our executive and our member boards look forward to working with you in the months ahead 
and discussing in detail the priorities, concerns and objectives we will each put forward. Thank 
you for reviewing the information we have provided, and emphasizing your commitment to work 
in partnership with boards of education and BCSTA. 
 
Yours truly,  

 
Stephanie Higginson 
President 
British Columbia School Trustees Association  
 
Enclosure:  BCSTA October Provincial Council meeting motions 
 
CC:  Scott MacDonald, Deputy Minister  

 BCSTA member boards of education 
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December 16, 2020 
 
 
 
Victoria Confederation of Parent Advisory Councils 
Sent via email:  kristilh@vcpac.ca  
                
 
Dear Ms. Hammer: 
 
On behalf of the Board of Education, I acknowledge receipt of your letters dated November 18, 2020 and 
December 9, 2020. I have consulted with the Superintendent and confirmed that the “successes and 
challenges” that you bring forward on a monthly basis will be considered in: 
 

• monthly reports from District staff at Education Policy and Directions and Operations Policy and 
Planning Committee meetings 
 

• discussions with Principals and Vice-Principals for agenda items with their school PACs 
 
Thank you for attending our monthly meetings and providing valuable input to our Trustees, District 
teams, departments and staff. We are grateful for VCPAC’s work supporting and encouraging PACs in 
our School District and creating opportunities for PACs to share the successes and challenges they 
observe at the school level. 
 
Vice Chair Leonard and I would be happy to meet with you and your executive to hear more about the 
work VCPAC is undertaking on behalf of parents. I would also appreciate it if you could share VCPAC’s 
schedule of meetings with the Board so that Trustees might be able to attend and hear from your 
executive and membership directly.  
 
Yours sincerely,  

 
Jordan Watters 
Chair, Board of Education 
 
cc:   Board of Education, School District No. 61 
 Shelley Green, Superintendent, School District No. 61 
 Kim Morris, Secretary-Treasurer, School District No. 61 
  

School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4106   Fax (250) 475-4112 

Chair: Jordan Watters, Vice-Chair: Elaine Leonard 
   Trustees: Nicole Duncan, Tom Ferris, Angie Hentze, 

Diane McNally, Ryan Painter, Rob Paynter, Ann Whiteaker 
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Sea to Sky School District (No.48) | www.sd48seatosky.org | 604.892.5228 

December 17, 2020 

Honourable Selina Robinson 
Minister of Finance 
PO Box 9048 Stn Prov Govt 
Victoria, BC V8W 9E2 

Email: FIN.Minister@gov.bc.ca 

Subject: Executive Compensation Freeze 

Dear Minister Robinson,  

The Sea to Sky Board of Education passed a motion recently, asking me to express their concerns about the 
recent executive compensation freeze. 

The Board wishes to convey their strong view that this freeze should not apply to the public education sector.  
In coming to this view, the board has considered the following: 

1. challenges with recruitment, especially given that we must recruit across the country and the continent,
in jurisdictions that do not have a freeze on compensation;

2. retention;
3. compression;
4. staff morale, especially coming out of the pandemic, when workloads and job-related stress are at

historic highs;
5. the fact that this freeze seems more political than practical, given that there is no apparent reduction in

funding to districts (for which, thanks!);
6. the freeze removes another prerogative of boards to govern, especially if applied, as requested, to the

Superintendent of Schools.  This seems contrary to our shared governance model;
7. the hasty timing of the announcement was inconsistent with a co-governance relationship.

Thank you for considering the Board’s views on this important issue. 

Rick Price 
Board Chair 
School District No. 48 (Sea to Sky) 

cc: Honourable Jennifer Whiteside, Minister of Education 
BCSTA Members 
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TO:  Board of Education 

FROM:  Jordan Watters, Board Chair  

RE:  Chair’s Report  

DATE:  January 25, 2021 

I hope everyone in our learning community is feeling buoyed by the possibilities inherent in the new 

year. I know the sunshine thus far in 2021 has been particularly welcome as well as developments 

around vaccines and the American presidency. The optimism of the moment is needed fuel as we 

are all being called to continue keeping each other safe by observing health protocols. The 

sacrificing for the greater good is the right thing, but certainly not the easy thing, so I want to 

acknowledge that each of us faces unique challenges in these difficult times. I am grateful for all the 

effort happening in community to ensure that our schools are as safe as possible. 

Kindergarten registration is underway January 25. I know firsthand the excitement and apprehension 

that comes with this big step for families. I look forward to the future class of 2034, including my 

youngest, joining our schools in September!  

Update on Activities 

 December 16 – Policy Sub-Committee 

 December 17 – BCSTA COVID Working Group 

 December 29 – Agenda Setting Meeting 

 January 5 – Agenda Setting Meeting  

 January 13 – New Year Touch Base with Minister Whiteside 

 January 18 – Meeting with View Royal Mayor regarding Craigflower and Shoreline 

 January 18 – Quarterly meeting with Mayor Helps 

 January 18 – Board Working Session – Budget  

 January 19 – Agenda Setting Meeting 

 January 21 – Craigflower Shoreline Seismic Option Virtual Open House 

 January 22 – Minister of Education Virtual Partners Meeting 

Committee Work 

I am serving on the BCSTA COVID-19 Working Group which has been meeting weekly since June, 

and we recently submitted our final report to the BCSTA Board of Directors. I am continuing to serve 

on the BCSTA Student Citizenship Award Committee and our Policy Sub-Committee. 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112

Chair: Jordan Watters  Vice-Chair: Ann Whiteaker 

   Trustees: Nicole Duncan, Tom Ferris, Angie Hentze, 

        Elaine Leonard, Diane McNally, Ryan Painter, Rob Paynter 
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FEBRUARY
NON-

INSTRUCTIONAL
DAY

FEB 12
BOARD’S GOVERNANCE ACTIVITIES

Strategic Direction
and Context

System Planning And
Performance Monitoring

External Compliance
And Accountability

 Propose the 2021/22 School Calendar

 2020-2021 Budget Process Activity

 Pink Shirt Day – Anti-bullying 

 Operational Plan Reporting

 Approve international student fees (every two years)

 Monthly Financial Summary

 Superintendent Report on Student Achievement Date

 Approve the amended annual budget and bylaw for submission to the Ministry of Education

 Student Enrolment Report 

 Boundary Review Implementation Update

BCSTA
PROVINCIAL 

COUNCIL
FEB 19-20
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FEBRUARY
NON-

INSTRUCTIONAL
DAY

FEB 12
BOARD’S GOVERNANCE ACTIVITIES

Engagement with Stakeholders
and Public Recognition Events

Advocacy for Public
Education and

Provincial Liaison

TRUSTEE
PROFESSIONAL
DEVELOPMENT

IN-SERVICE

 Budget Activities - Overview

 Represent Board at BCSTA Provincial Council Meeting

 BCSTA Motions to Propose – Provincial Direction

 Review BCSTA Provincial Council

 Governance 

BCSTA
PROVINCIAL 

COUNCIL
FEB 19-20
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TO:  Board of Education 

FROM:  Trustee Duncan 

RE:  Trustee Report   

DATE:  25 January, 2021 

 

Data Privacy Day 2021: 
 
On 28th January each year we celebrate Data Privacy Day which is an international effort that 
brings together individuals, government, corporations, non-profits, academics, educators and 
students to increase awareness of privacy and data protection issues amongst individuals in all 
sectors.  
 
Data Protection Day began in the U.S. and Canada in 2008 as an extension of the Data 
Protection Day celebrated in Europe. Data Protection Day in Europe commemorates the 
January 28, 1981 signing of Convention 108, the first legally binding international treaty dealing 
with the protection of personal privacy and data.  
 
Data Privacy Day highlights the impact technology is having on our privacy rights and the 
importance of valuing and protecting personal information. The goal is to empower people to 
protect their privacy, control their digital footprint and recognize that data protection and privacy 
are everyone’s responsibility. 
 
Importantly, Data Privacy Day promotes education and awareness to further the understanding 
that protecting personal privacy is our shared responsibility. Raising awareness about the 
importance of respecting personal privacy, safeguarding data and staying safe online is 
particularly important for our students who are growing up in a world where privacy rights and 
cybersecurity is a growing concern affecting all individuals. I look forward to contributing to and 
participating in an ongoing conversation within our learning community about privacy rights and 
data protection as a shared responsibility throughout 2021. 
 

Highlights: To be provided verbally. 
 
 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112

Chair: Jordan Watters  Vice-Chair: Elaine Leonard 

   Trustees: Nicole Duncan, Tom Ferris, Angie Hentze, 

        Diane McNally, Ryan Painter, Rob Paynter, Ann Whiteaker 
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TO:  Board of Education 

FROM:  Angie Hentze 

RE:  Motion to Bring to BCSTA AGM 

DATE:  January 25, 2021 

Rationale: 

The BC government recognizes the vital importance of clean energy, and the CleanBC initiative 

outlines their plan for fighting climate change by changing “how we get around, heat our homes, and 

fuel our industry”. As part of this initiative, “By 2032, all new buildings constructed in B.C. will be 

“net-zero energy ready.” Net-zero energy ready buildings are designed to be so efficient that they 

could meet all or most of their own energy consumption requirements with onsite renewable energy 

technologies.” From their website: 

Cleaner public-sector buildings  

New schools, hospitals and other facilities continue to be built in B.C. to achieve high levels 

of environmental performance, meeting Leadership in Energy and Environmental Design 

(LEED) Gold certification or equivalent. On average, these facilities have been designed to 

perform 40 per cent better than LEED’s reference energy standard.  

With this strategy we’re also taking steps to make our existing stock of buildings cleaner, 

smarter and more energy efficient by taking advantage of the latest proven technologies. 

Early analysis of net-zero construction shows that savings more than make up for any added 

costs. As we retrofit older public buildings in communities throughout B.C. we’ll create 

opportunities for local businesses, Indigenous peoples, professions and trades to develop 

the new energy step code skills and expertise to retrofit other buildings in their communities. 

For every one per cent improvement in its energy efficiency, including buildings and vehicles, 

B.C.’s public sector reduces its energy costs by an estimated $4 million a year. 

The Ministry of Education funds major capital projects through districts’ annual 5-year capital 

plans.  Major capital upgrade or replacement projects are funded by government.   

Given the current climate emergency, and SD61’s June 2019 climate emergency resolution, it is 

incumbent on Boards of Education to build major capital projects to a “net zero” standard.  Currently 

“net zero” is at each Board’s cost.  For example: In the case of upcoming replacement project in 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112

Chair: Jordan Watters  Vice-Chair: Ann Whiteaker 

   Trustees: Nicole Duncan, Tom Ferris, Angie Hentze, 

        Elaine Leonard, Diane McNally, Ryan Painter, Rob Paynter 
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SD61, the cost to bridge the Ministry’s funding to net zero is $2.5 million. This cost is untenable for 

school districts, and may require diverting funds from classrooms to capital. 

This is not just a local problem. Throughout the province, districts struggle to finance climate change 

action. Rather than limit our advocacy to our own district, we believe BCSTA should advocate for all 

districts. SD61 should present this motion at the BCSTA AGM this spring.  

Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) approve the following 

motion for submission to the 2021 BCSTA AGM: 

"That the BCSTA urge the Ministry of Education and the Minister of Finance to fully fund net 

zero capital upgrade and replacement projects effective immediately." 
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Education Policy and Directions Committee Meeting 

MINUTES 

 

January 4, 2021 

Broadcasted via YouTube 

https://bit.ly/3czx8bA 

 

Trustees Present: Education Policy and Directions members: Ryan Painter, 

Nicole Duncan, Tom Ferris 

Operations Policy and Planning members: Elaine Leonard, 

Ann Whiteaker, Angie Hentze 

 

Regrets: Education Policy and Directions member: Diane McNally 

 

Administration: Shelley Green, Superintendent of Schools, Kim Morris, 

Secretary-Treasurer, Deb Whitten, Deputy Superintendent, Colin 

Roberts, Associate Superintendent, Harold Caldwell, Associate 

Superintendent, Sean McCartney, District Principal, Pam 

Halverson, District Principal, Lindsay Johnson, District Vice-

Principal, Andy Canty, Director-Information Technology for 

Learning, Kelly Gorman, Recorder 

  

Stakeholders & 

Guests: 

Christine Payne, VCPAC, Cindy Graf, GVTA, Jeanette 

Alexander, Speech-Language Pathologist, Annika Clark, 

Student from Victoria High School 

  

  

 

  

_____________________________________________________________________ 
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A. COMMENCEMENT OF MEETING 

The meeting was called to order at 7:00pm.  

A.1 Acknowledgement of Traditional Territories 

Chair Painter recognized and acknowledged the Esquimalt and Songhees 

Nation, on whose traditional territories we live, we learn and we do our 

work.  

A.2 Approval of the Agenda 

Moved by Trustee Ferris 

That the January 4, 2021 Education Policy and Directions Committee 

meeting agenda be approved. 

Motion Carried Unanimously 

 

A.3 Approval of the Minutes 

Moved by Trustee Ferris 

That the December 7, 2020 Combined Education Policy and Directions 

Committee and Operations Policy and Planning Committee meeting 

minutes as they pertain to Education Policy and Directions Committee, be 

approved. 

Motion Carried Unanimously 

 

C. NEW BUSINESS 

C.1 Introduction of Student Representative 

Superintendent Green introduced and welcomed Student Representative 

Anika Clark from Victoria High School.  

C.2 District Team Update - Inclusive Learning - District Principal Sean 

McCartney 

District Principal Sean McCartney and District Principal Pam Halverson 

provided the District Team - Learning Support update:  

1. Inclusive Learning Strategy 70% complete (Elem, Middle); 2021 focus 

on Secondary schools.  
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2. 144 EA's have registered for the 6 part paid after-school series; Jan -

June 2021. Trustees provided thanks to the staff for their dedication. 

Questions of clarification were asked. District Principal Sean McCartney 

and District Principal Pam Halverson will present March 1, 2021 with a 

more detailed update.  

C.3 Board Authority Authorized Courses  

a. Aviation Maintenance 12 

District Vice-Principal, Johnson presented the new Aviation 

Maintenance 12 course. Questions of clarification were asked.   

Moved by Trustee Ferris 

That the Board of Education of School District No. 61 (Greater Victoria) 

approve the new Board Authority Authorized Course Aviation Maintenance 

12.  

Motion Carried Unanimously 

 

D. NOTICE OF MOTION 

E. GENERAL ANNOUNCEMENTS 

F. ADJOURNMENT 

The meeting adjourned at 8:03pm 

Moved by Trustee Duncan 

That the meeting adjourn.  

  

Note: This meeting is being audio and video recorded. The video can be viewed 

on the District website. 

Motion Carried Unanimously 

 

 

   

Chair  Secretary-Treasurer 
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        556 Boleskine Road, Victoria, British Columbia  V8Z 1E8   Fax:  250-475-4115 

 

 

 
 
To: Board of Education 
 

From: Colin Roberts, Associate Superintendent 
 

Date: January 25, 2021 
 

RE: Board/Authority Authorized Course 
 

 

 
The following new Board/Authority Authorized course requires Board approval: 
 

 Aviation Maintenance 12 
 

A description of the course was included with the agenda for the January 4, 2021 Education Policy and 
Directions Committee Meeting. 
 
 
 

Recommended Motion: 
 

That the Board of Education of School District No. 61 (Greater Victoria) approve the new 

Board/Authority Authorized course: Aviation Maintenance 12. 

 

 

Deb Whitten, Deputy Superintendent          250-475-4117 

Greg Kitchen, Associate Superintendent   250-475-4220 

Colin Roberts, Associate Superintendent          250-475-4220 
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Aviation Maintenance 12 

 

School District/Independent School Authority Name: 

Greater Victoria School district 
School District/Independent School Authority Number: 61 

Developed by: 

John Sumner 
Date Developed: 

December 2020 

School Name: 

Mount Douglas Secondary School 
Principal’s Name: 

Donna Thompson 

Superintendent Approval Date (for School Districts only): 

 
Superintendent Signature (for School Districts only): 

 

Board/Authority Approval Date: 

 
Board/Authority Chair Signature: 

 

Course Name: 

Aviation Maintenance 
Grade Level of Course: 

12 

Number of Course Credits: 

4 
Number of Hours of Instruction: 

120 

 

Special Training, Facilities or Equipment Required: The teacher will be a Technology Education specialist. The facility should have a 
classroom space to do the theory components of the course and an aviation shop equipped with an aircraft to do the practical components.   

 

Course Synopsis: This course is designed to give students insight and experience into the field of aircraft maintenance. Students need to 
complete both the theory and practical applications of the modules covered. The hands-on, practical component of the course provides the 
opportunity to apply and refine the theoretical components, as well as develop workplace and employment skills necessary in the aviation field. 

 

Goals and Rationale:  Industry, education and government recognize the need to increase training capacity for the aviation industry. This is 
especially necessary with the increasing complexity of the industry and with an increasingly aged aviation technician workforce. It is important for 
students to have the opportunity for personal and professional development while gaining lifelong skills and knowledge. They will be able to think 
critically, use cross-disciplinary logic, math, and science knowledge and skills, as well as become familiar with the complex existing and 
emerging technologies that will enable them to become more employable in the aviation industry. Students can use the skills and knowledge 
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gained to access further post-secondary education in the aviation field, as well as other fields such as engineering and business. The knowledge 
and skills learned in this course will enhance everyday experiences for the learner, and enable them to get more out of their academic, 
vocational, and personal lives. 

 

Aboriginal Worldviews and Perspectives: Aviation maintenance explores its content through experiential learning; all theory involves hands-
on components. All work in the shop is learner-centered, and students work at their own strength level and at their own pace. Practical 
applications 0f all curriculum theory is at the center of any career trades course – the students learn to do a career that will pay them well and 
contribute to their store of practical life skills. 
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Course Name: Aviation Maintenance                                                                                       Grade: 12 

  

BIG IDEAS 

Aircraft operation, 
service, and 
maintenance 

include 
consideration of 

social and 
environmental 

impacts. 

 Professional 
service and 

maintenance 
interests require 

the evaluation and 
refinement of 

skills. 

 Tools and 
technologies can 

be adapted for 
specific purposes. 

 Career-training 
includes ongoing 

cycles of 
diagnosing, 

planning, deciding, 
doing and 
reflecting. 

  

 

 

 

Learning Standards 

Curricular Competencies Content 

Students are expected to do the following: 

Applied Design 

 

Understanding context 

● Interpret circumstances of or factors in a particular aircraft situation or challenge in 
the context of regular servicing and repair 

Defining 

● Identify potential issues and troubleshoot 

● Identify requirements, intended impacts, and possible unintended negative 
consequences of service and repair 

● Determine whether activity is collaborative or self-directed 

Ideating 

● Generate ideas to create a range of possibilities and add to others’ ideas in ways 
that create additional possibilities 

● Critically analyze how competing social, ethical, and sustainability considerations 
impact creation and development of solutions 

● Choose an idea to pursue and maintain an open mind about other potentially 
viable ideas 

Students are expected to know the following: 

● Basic repair and maintenance and preventative 
maintenance procedures 

● social, legal, and ethical responsibilities associated with 
vehicle operation and repair 

● Inspection procedures and processes 

● use of advanced technical information and manuals  
for the purpose of diagnostics and repair 

● Specialty aviation tools and equipment 

● lifting equipment and procedures  

● engine diagnostic and inspection systems  

● emerging and alternative energy sources used to power 
aircraft 

● advanced engine operation  

● Aircraft maintenance and special services 

● electrical and electronic applications 

● advanced hydraulic and mechanical vehicle braking system 
and landing gear system operation 
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Prototyping 

● Identify and apply a variety of sources of information to develop a plan that 
includes key stages and resources 

● Analyze the design for the life cycle and evaluate its impacts  

● Consider a variety of materials for effective use and their potential for reuse, 
recycling, and biodegradability 

● Make changes to tools, materials, and procedures as needed 

Testing 

● Identify and communicate with sources of feedback 
● Develop an appropriate test, conduct the test, and collect and compile data 

● Apply information based on feedback and testing results to make necessary 
changes 

Making 

● Identify appropriate tools, technologies, materials, processes, and time needed  
● Carry out updated plan, incorporating feedback from self and others and from 

testing results 

● Use materials in ways that minimize waste 

Sharing 

● Decide how and with whom to share their processes, to solicit and generate 
feedback 

● Share final plans, products and processes to evaluate their success 

● Critically reflect on plans, products and processes, and identify new goals 

● Identify and analyze new possibilities for plans, products and processes, including 
how they or others might build on them  

Applied Skills 

● Master safety procedures for themselves, co-workers, and operators in both 
physical and digital environments 

● Individually or collaboratively identify and assess skills needed for automotive 
service plans, products and processes 

● Develop mastery and proficiency in skills at various levels involving manual 
dexterity, mechanics, and maintenance 

● Develop specific plans to learn or refine identified skills over time 

 
 
 

● advanced hydraulic and mechanical aircraft braking system 
diagnosis and repair 

● advanced aircraft suspension systems operation 

● advanced vehicle suspension system diagnosis and repair 

● wheels and tires 

● flying control (Fixed wing and rotary wing) 

● advanced flying control system types and operation 

● advanced flying system diagnosis and repair 

● environmental systems 

● engine systems 

● Aircraft safety systems 

● design for the life cycle 
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Applied Technologies 

● Explore existing, new, and emerging tools, technologies, and systems to evaluate 
suitability for aircraft  maintenance and repair interests 

● Evaluate impacts, including unintended negative consequences, of choices made 
about technology use 

● Examine the role that advancing technologies play in aviation contexts 

 

Big Ideas – Elaborations   

● social and environmental impacts: including operator and public safety; emissions and effects on the environment; manufacturing, packaging, disposal, 
and recycling considerations related to aircraft parts and products 

● technologies: tools that extend human capabilities 

● career-training 

 

Curricular Competencies – Elaborations  

● Design for the life cycle: taking into account economic costs and social and environmental impacts of the product, from the extraction  
of raw materials to eventual reuse or recycling of component materials 

● Impacts: including the social and environmental impacts of extraction and transportation of raw materials; manufacturing, packaging, and transportation to 
markets; servicing or providing replacement parts; expected usable lifetime; and reuse or recycling of component materials  

● Sppropriate test: includes evaluating the degree of authenticity required for the setting of the test, deciding on an appropriate type and number  
of trials, and collecting and compiling data 

● Share: may include showing to others or use by others, giving away, or marketing and selling 

 

Content – Elaborations  

● Diagnostics: onboard diagnostic systems, external diagnostic systems 

● Fundamental avia tools and equipment: hand, power, and pneumatic tools and equipment (e.g., hydraulic test bed, tire changer, airframe rigging) 

● Train level automotive tools: for example engine machine and hoist, scan tool, NDT testing, Intrscope inspections 

● Lifting equipment: for example, jacks, hoists, stands 

● Procedures: planning, integrity, stability 

● Aircraft systems: for example, flying controls, landing gear,  suspension, engine controls, electric generating 

● Aircraft safety systems: for example, ejection seats, fire suppression systems. emergency landing gear systems 

 

Page 50 of 78



 Aviation Maintenance 12 

  

Recommended Instructional Components: The course will be broken into 80% project based, collaborative hands-on learning in the shop and 
20% direct classroom instruction.  

● Integrated online and digital information management. Example: Google Classroom 
● Class located in a computer lab and/or maker space environment 
● Learning opportunities for both individual and collaborative work 
● Communal learning: Mini-tutorials presented by both the teacher and student experts 
● Design challenges to build design thinking skills and strategies 
● Many connections to authentic problems, users, and/or challenges in the local community 
● Frequent check-ins, conversations and monitoring of student work during individual project phase of the course 

 

 

Recommended Assessment Components: Ensure alignment with the Principles of Quality Assessment   

Using the principles of quality assessment, students will demonstrate their understanding of theory through tests and quizzes, and will perform 
ongoing performance based tasks to demonstrate their skill development and practical understanding. Students will perform self-evaluation 
which will include tracking their own practical learning and provide feedback to their peers (working groups), as well as receive formative and 
summative feedback on their project work. Assessment of the direct classroom instruction will be primarily from quizzes and unit tests, but 
obviously the direct classroom instruction will also impact their practical learning. 

● Use of competency-based assessment rubrics/charts with the following levels of proficiency: emerging, developing, proficient, extending.  
o Competency charts can support the wide variety and individualization of student learning, projects and work. 
o Competency charts can support and promote an environment where failure (during prototype/testing) is expected, accepted, and learned from 

● Student self-assessment and reflection as they work through the design process 
o students will self-assess and reflect on the progress of their design solution while they are developing it  
o students will reflect on the design thinking process as they implement each step 
o students will reflect on their learning throughout the process  

● Formative assessment throughout the skills phase and learning (part 1) and project process (part 2). 
● Summative assessment of the final project and student sharing of that learning, idea, or design solution to an audience. 

● On-going and individualized 1-1 feedback provided by the instructor  

 

 

 

 

Learning Resources: 

● Online  

● Jeppesen books and manuals 

● AME Training Manuals 
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● Aviation Mechanic handbook 

● Aircraft components and equipment 

● A & P Technician General 

● A & P Technician General Test guide and oral study guide 

● A & P Technician Airframe 

● Helicopter maintenance, Jeppesen, Joseph Schafer 

● Sheet Metal, ATP publication, Leo A. Meyer 
● Viking Air training manual  
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Operations Policy and Planning Committee Meeting 

REGULAR MINUTES 

 

January 11, 2021, 7:00 p.m. 

Broadcasted via YouTube 

https://bit.ly/3czx8bA 

 

 

Trustees Present: Operations Policy and Planning members: Elaine Leonard, 

Rob Paynter, Angie Hentze, Ann Whiteaker, Jordan Watters  

(ex officio) 

Education Policy and Directions members: Ryan Painter, Nicole 

Duncan 

 

Administration: Shelley Green, Superintendent of Schools, Kim Morris, 

Secretary-Treasurer, Deb Whitten, Deputy Superintendent, Colin 

Roberts, Associate Superintendent, Harold Caldwell, Associate 

Superintendent, Katrina Stride, Associate Secretary-Treasurer, 

Chuck Morris, Director of Facilities Services, Andy Canty, 

Director – Information Technology for Learning, Marni Vistisen-

Harwood, Manager, Capital Planning and Implementation, 

Facilities Services, Kelly Gorman, Recorder 

 

Stakeholders & 

Guests: 

Kristil Hammer, VCPAC, Connor McCoy, GVPVPA President, 

Mark Morrison, Second VP & Health & Safety Officer GVTA, 

Abby Henry, SD 61 Student, Annika Clark, Victoria High School, 

Student Representative  

 

_____________________________________________________________________ 

 

A. COMMENCEMENT OF MEETING 

The meeting was called to order at 7:03pm 
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A.1 Acknowledgement of Traditional Territories 

Chair Leonard recognized and acknowledged the Esquimalt and 

Songhees Nation, on whose traditional territories we learn and we do our 

work.   

A.2 Approval of the Agenda 

Moved by Trustee Paynter 

That the January 11, 2021 agenda be approved with the following 

amendments: 

Move F2 between D and E 

Move E1 to follow H2 

Motion Carried Unanimously 

 

A.3 Approval of the Minutes 

Moved by Trustee Whiteaker 

That the December 7, 2020 Combined Education Policy and Directions 

Committee and Operations Policy and Planning Committee meeting 

minutes as they pertain to Operations Policy and Planning Committee, be 

approved.  

Motion Carried Unanimously 

 

A.4 Business arising from Minutes 

Questions were asked relative to Inter-Cultural Association in the Vic High 

Neighbourhood Learning Centre, Burnside Q and A and Advocacy 

Committee relative to dual credit French Immersion.  

B. PRESENTATIONS TO THE COMMITTEE 

B.1 Climate Emergency Plan - Abby Henry, SD61 Student 

Student Abby Henry presented on Climate Emergency for the third time 

asking the Board what advocacy or action the Board has taken with its 

Climate Emergency motion,  

C. SUPERINTENDENT'S REPORT 

C.1 Recognition of Student Representative 
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Superintendent Green introduced and welcomed Student Representative 

Annika Clark from Victoria High School.  

D. Shops Audit Findings and Status Report  

Secretary-Treasurer Morris presented the report and provided the sequence of 

recommendations from Staff. Trustees thanked staff for their work on this report. 

VCPAC Hammer asked if the shops are a safe environment for our children right 

now. Superintendent Green responded and stated that a baseline of safety has 

been established and is mandatory for all shops. Director of Facilities Services 

Morris will provide an implementation plan including budget to the February 8, 

2021 Operations Policy and Planning Committee Meeting. Discussions ensued 

with staff indicating recommendation #1: Staff developed priority replacement 

plan is coming to the February 2021 Operations Policy and Planning Committee.  

Moved by Trustee Duncan 

That the Board of Education of School District No. 61 (Greater Victoria) direct the 

Superintendent to immediately allocate funds from the to be determined budget 

to address the following outstanding health and safety remediations in the 17 

school shops which were identified by the independent audit report in 2016/17: 

equipment guards (5,000), equipment spacing tbd, delineation lines around 

equipment/safety lines (6,000) and non-skid areas tbd, eye wash stations (500), 

storage and isolation of hazardous materials (2,000+2,000), emergency 

response materials ($1,000), eye protection (1,000), ear protection (1,000), 

protective clothing (5,000) and equipment instructions and conflation zone 

signage (1,500 + 500). ($25,500 per shop + non-skid area cost= $433,500)  

Trustees discussed the motion and Trustee Whiteaker referred the motion to the 

February Operations Policy and Planning Committee meeting.   

Amendment: 

Moved by Trustee Whiteaker 

"That the Board of Education of School District No. 61 (Greater Victoria) direct 

the Superintendent to immediately allocate funds from the to be determined 

budget to address the following outstanding health and safety remediation's in 

the 17 school shops which were identified by the independent audit report in 

2016/17: equipment guards (5,000), equipment spacing tbd, delineation lines 

around equipment/safety lines (6,000) and non-skid areas tbd, eye wash stations 

(500), storage and isolation of hazardous materials (2,000+2,000), emergency 

response materials ($1,000), eye protection (1,000), ear protection (1,000), 

protective clothing (5,000) and equipment instructions and conflation zone 

signage (1,500 + 500). ($25,500 per shop + non-skid area cost= $433,500)" be 
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referred to the Operations Policy and Planning Committee meeting February 8, 

2021.   

Motion Carried Unanimously 

 

Moved by Trustee Paynter 

Move that the proposed 1.0 FTE CUPE staff position identified in 

recommendation 4 be amended to a qualified engineer capable of undertaking 

the necessary safety assessments, equipment spacing and engineering to 

complete shop upgrades.  

Motion Defeated 

 

Moved by Trustee Paynter 

That a trades teacher representative be involved in all subsequent planning for 

this initiative. 

Motion Defeated 

 

E. FINANCE AND LEGAL AFFAIRS 

E.1 2020-2021 Budget Change Report - January 2021 

Secretary-Treasurer Morris provided Trustees the Monthly Budget Change 

Report for Jan 2021. Questions of clarification were asked.   

E.2 Monthly Financial Report - December 2020 

Secretary-Treasurer Morris provided Trustees the Monthly Financial 

Report for December 2020. The yearly revenue and expenses were 

compared against those from the year prior. Questions of clarification 

were asked.  

E.3 2020-2021 Ministry Operating Grant Re-Calculation   

Secretary-Treasurer Morris provided Trustees the 2020-2021 Ministry 

Operating Grant Re-Calculation, highlighting increases and decreases in 

various categories. The decrease in operation grant was expected to be 

$2.5 million but the actual decrease is $1.7 million.    

E.4 2021-2022 Budget 

a. 2021-2022 Budget Presentation 
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Secretary-Treasurer Morris presented how the budget will align the 

Strategic Plan, Board Work Plan, District Operational Plan and 

School Growth Plans for optimal resource allocation and student 

success over the next four years. The plan is to move the budget 

from a rollover budget to more needs based. Trustees provided 

thanks to the team for all of their ongoing hard work.  

b. Enrolment Estimate 

Secretary-Treasurer Morris presented projected enrollment for 

2021-2022 indicating a 36.4 FTE decrease. Three year projected 

enrollment is due to the Minister by February 15, 2021.   

F. FACILITIES PLANNING 

F.1 SJ Burnside Upgrade Project Report  

a. December 7, 2020 Combined Education Policy and Directions 

Committee and Operations Policy and Planning Committee Meeting 

Question and answer follow up.   

Trustee Leonard advised the Question & Answers from the SJ Burnside 

Upgrade Project Report will be posted on the website January 12, 2021 

under January 11, 2021 Operations Policy and Planning Committee 

Meeting on the meeting calendar online.   

F.2 Operations Update: January 2021 

Director of Facilities Services Morris provided an overview of recent work 

and progress on major and minor capital projects, and the hiring of an 

Energy Manager, who will report on Climate and Energy Management in 

the Operations report monthly. Questions of clarification were asked. 

Trustees gave praise for all of the work completed and in progress by the 

facilities team.  

G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 

H. NEW BUSINESS 

H.1 Website Report Menu and Sub-Menu - Trustee McNally 

Trustee Paynter presented the motion to improve public access to the 

reports brought to Committee and Board Meetings.  

Moved by Trustee Paynter 
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That the Board of Education SD61 Greater Victoria direct the 

Superintendent to direct the Information Technology Department to set up 

submenus under the “Board of Education” menu, between “Provincial 

School Act” and “Trustee Elections”,  

AND FURTHER 

That the Superintendent  develop a protocol by the end of February 2021 

with staff that will ensure all public reports are placed in the appropriate 

file, following approval / receipt by the Board, the day after the meeting 

that approves / receives the report. 

Motion Defeated 

 

H.2 Climate Accountability Working Group - Trustee Duncan 

Superintendent Green spoke to Trustees and Stakeholders about the 

newly hired Energy Manager and how they will be undertaking Climate 

and Energy Management for the District. We need to prioritize our staff to 

deal with current initiatives and trust that the newly hired Climate and 

Energy Manager will do their job well. Trustee Duncan presented a motion 

for a Climate Accountability Working Group. Trustees debated about the 

need for a working group.  

Moved by  

That the Board of Education of School District No. 61 (Greater Victoria) 

direct the Superintendent to establish a Climate Accountability Working 

Group comprised of representatives from our stakeholder groups, 

including: staff, students, parents and representatives from First Nations 

along with Trustees in order to identify potential actions to minimize 

School District greenhouse gas emissions, plans to continue to minimize 

those emissions and to meet our obligations under the Climate 

Accountability Act and CleanBC. 

Motion Defeated 

 

a. Policy Sub-Committee Report 

a. Draft Bylaw 9130.4, Audit Sub-Committee 

Moved by Trustee Leonard 
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That the Board of Education of School District No. 61 

(Greater Victoria) adopt Bylaw 9130.4, Audit Sub-Committee 

as presented. 

Motion Carried 

 

b. Draft Policy 1330 - Community Use of Facilities 

Moved by Trustee Watters 

That the Board of Education of School District No. 61 

(Greater Victoria) approve the revised Policy 1330 

Community Use of Facilities. 

Amendment: 

Moved by Trustee Whiteaker 

That the Board of Education of School District No. 61 

(Greater Victoria) amend Policy 1330 to read "A secondary 

use, recognized and promoted by the Greater Victoria 

School District, is to meet community needs that are aligned 

with the Board's mission, vision and values, and comply with 

relevant policies and regulations. and w Whenever possible 

the District will attempt to accommodate and encourage 

community use of school facilities.   

Motion Carried Unanimously 

 

Amendment: 

Moved by Trustee Paynter 

"That the Board of Education of School District No. 61 

(Greater Victoria) approve the revised Policy 1330 

Community Use of Facilities." be postponed to a future date 

once legal review is complete. 

  

Motion Carried 

 

c. Draft New Policy 1330.1 - Child Care Providers 

Moved by Trustee Whiteaker 
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"That the Board of Education of School District No. 61 

(Greater Victoria) approve new Policy 1330.1 Child Care 

Providers; AND FURTHER 

Direct the Superintendent to develop an Administrative 

Procedure." be referred back to the Policy Committee.  

Motion Carried Unanimously 

 

d. Draft Bylaw 9330.1 Appeal Process 

Superintendent Green reminded Trustees of the need to 

realign the Appeal Process with the Parent Complaint 

Process as per the ombudsperson recommendations. 

Superintendent Green suggested that this Bylaw come back 

to a future meeting so that Trustees can send input to 

Trustee Watters and Trustee Leonard.  

   

Moved by Trustee Watters 

That the Board of Education of School District No. 61 

(Greater Victoria) approve the revised Policy 9330.1 Appeal 

Process.  

Amendment: 

Moved by Trustee Paynter 

That the Board of Education of School District No. 61 

(Greater Victoria) amend Policy 9330.1 to read "The Board 

of Education encourages but does not require, students, 

parents and guardians to pursue a resolution of any question 

or concern through the problem solving processes set up 

under Policy and Regulation 1155, Complaint Process for a 

Resolution of Concerns." 

          Motion Defeated 

Amendment: 

Moved by Trustee Whiteaker 

That the Board of Education of School District No. 61 

(Greater Victoria) amend Policy 9330.1 to read "The Board 

of Education encourages students, parents and guardians to 
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pursue a resolution of any question complaint or concern 

through the problem solving processes set up under Policy 

and Regulation 1155, Complaint Process for a Resolution of 

Concerns." 

          Motion Defeated 

Amendment: 

Moved by Trustee Paynter 

That the Board of Education of School District No. 61 

(Greater Victoria) amend Policy 9330.1 to read "I f) any other 

decision that significantly impacts the present or future 

educational program outcome of the student. " 

          Motion Defeated 

By consensus the committee referred E.1. e through i to the February 8, 2021 

Operations Policy and Planning Committee Meeting. 

e. Draft Bylaw 9360, General Meeting of the Board  

f. Draft Bylaw 9140, Ad Hoc Committee of the Board 

g. New Policy 4116.13, Whistleblower Protection  

h. Draft Policy 8251, Trustees' Code of Conduct 

i. Abandonment of Policies 

I. NOTICE OF MOTION 

Moved by Trustee Whiteaker 

That the Board of Education of School District No. 61 (Greater Victoria) hire an 

external auditor who will report directly to the Board and investigate the Burnside 

Education Center project to a) identify what occurred to allow this project to 

progress from a proposed $2.6 million project to an overall cost of $8.1 million; b) 

to identify when senior staff and Trustees should have been aware of the 

overspending and what occurred that they were not aware or did not act; and c) 

to make recommendations to the Board. 

J. GENERAL ANNOUNCEMENTS 

Associate Superintendent Roberts was directed by Trustee Leonard to read the 

questions submitted from the public. The first question will be brought forward to 

the February 8, 2021 Operations Policy and Planning Committee meeting. The 

second question will be posted on the website January 12, 2021 under January 
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11, 2021 Operations Policy and Planning Committee Meeting on the meeting 

calendar online.   

K. ADJOURNMENT 

The meeting adjourned at 10:39pm 

Moved by Trustee Whiteaker 

That the meeting adjourn. 

Note: This meeting is being audio and video recorded. The video can be viewed 

on the District website. 

Motion Carried Unanimously 

 

 

 

   

Chair  Secretary-Treasurer 
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BYLAW 9130.4  

AUDIT SUB-COMMITTEE 

1. Within thirty days from the date of the election of Trustees to the Board of 
Education of School District No. 61 (Greater Victoria) and thereafter following the 
November Board meeting of each year, the Chair of the Board shall appoint two 
Trustees to comprise the membership of the Audit Sub-Committee. 

2. At the first meeting of the Audit Sub-Committee the members of the Sub- 
Committee shall select a Chair. 

3. Associated with the Sub-Committee shall be: 
a) the Superintendent of Schools or delegate and any other staff as may be 

required by the Sub-Committee; 
b) up to three (3) community members with financial or business 

backgrounds determined by the Chair of the Audit Committee 

4. The Audit Sub-Committee shall meet as required: 
a) Assist the Board of Education in fulfilling its oversight responsibilities for 

the financial reporting process, the system of internal control, risk 
assessment and mitigation strategies, internal and external audit functions 
and compliance matters. 

b) Review and recommend approval of the School District’s annual audited 
financial statements to the Board of Education 

c)  Review quarterly financial reports; 
d) understand the scope of the external auditors' review of internal control 

over financial reporting, and obtain reports on significant findings and 
recommendations, together with management's responses; 

e) Assess risk matters and determine the adequacy of risk mitigation 
strategies implemented by Management. 

f) Recommend the appointment and compensation of the external auditor 
to the Board of Education 

g) Review the audit engagement letter 
h)  Review and confirm the independence of the external auditors 
i)  Ensure that direct and open communications exist among the audit 

committee, management and the external auditor 
j)  Meet with the external auditor to review and approve the annual audit 

plan, including scope, materiality levels, areas of audit risk and timelines 
k)  Receive and review the results of the annual financial statement audit 

including the post audit management letter together with management’s 
responses 

 

The Greater Victoria School District is committed to 
each student’s success in learning within 

a responsive and safe environment. 
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l)  Receive and review operational audit results 
m)  Review the results of the internal audit of the elementary, middle and 

secondary schools’ accounting records and processes 
n)  Advise the Board of Education with respect to the plan, conduct and 

reporting of the annual external audit and the internal audit function 
o) will ensure that Management has the proper review system in place to 

ensure that the District’s financial statements, reports and other financial 
information disseminated to the public and government organizations 
satisfy legal requirements 

p) Receive and review data to ensure that programming is meeting desired 
outcomes 

q)  Make recommendations on programming as it aligns with District goals 

5. The Audit Sub-Committee shall report to the Board of Education. 

Greater Victoria School District 
 

Adopted: XXXXXXXX 
 
 
 
 
 

 
Modification to this document is not permitted without prior written consent from the Greater Victoria School District. 

 

Bylaw 9130.4 Page 2 of 2 
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TO:  Board of Education 

FROM:  Advocacy Committee Chair, Trustee Ann Whiteaker  

RE:  Advocacy Committee Direction  

DATE:  January 25, 2021  

Background: 
 
In 2017 the Advocacy Ad hoc Committee was established by the Board to create action plans for 
specific topics and address other items that may arise from time to time from the Board. In the 
Spring of 2018, the Board of Education passed several motions directing the Advocacy Committee 
to focus on various areas of their work. 
 
May 2018 - That the Board of Education of School District No. 61 (Greater Victoria) endorse children in 
care and youth in youth agreements, as a priority area of focus for the Advocacy Ad Hoc Committee  
and task that committee with developing an action plan to be brought back to a future Education  
Policy and Directions meeting. 
 
June 2018 - That the Board of Education of School District No.61 (Greater Victoria) endorse 
mental health literacy and mental wellness, for the entire school community, as a priority area of 
focus for the Advocacy Ad Hoc Committee and task that committee with developing an action plan 
to be brought back to a future Education Policy and Directions Committee meeting. 
 
These motions were incorporated into the most recent TOR and work of the committee (please 
see attached TOR) and approved in the fall of 2020, after a Covid delay. Since that time the 
Advocacy committee has met several times, has reviewed and reported on all motions referred 
from the Board.  
 
At our last meeting of the committee, as we sought to determine our next tasks, it became 
apparent that the focus areas of the committee are the same work being done by staff and “flowing 
through the strategic plan”. This work has been committed to and under taken by staff working 
groups and presented to the Ed Policy Committee by staff over the last few months as part of 
operational plans. 
 
Discussion 
 
With the reality that staff has essentially, taken on the work of the committee as listed in the TOR, 
either through Learning Team Operational Plans or working groups, as chair of the Advocacy 
Committee, I seek direction from the Board as to how you would like the committee to proceed. 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112  
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TO: The Board of Education 
 
FROM: Shelley Green, Superintendent of Schools 
 
RE: Superintendent’s Report 
     
DATE: January 25, 2021 
 

 
There are a number of items that the Superintendent wishes to bring to the attention of the Board of 
Education. 
 
Events and Meetings 
The Superintendent has attended a number of events and met with a number of individuals since the last 
Board meeting.  These have included: 
 
• District Committees 

o Equity Committee 
o Policy Sub Committee 

 
• Meetings and Events 

o Professional Conversations 
 

• Meetings 
o Board of Education Working Session 
o Eagle View Elementary 
o Esquimalt High 
o Generative Dialogue/Coaching 
o GVTA 
o Joint Committee (GVTA) 
o Macaulay Elementary  
o Ministry of Education Weekly Update Meetings 
o Ministry of Education Virtual Partner Liaison Meeting  
o Pandemic Response Team 
o Professional Relations Committee (GVTA) 
o Principals and Vice-Principals 
o Tri-District Superintendents 
o VPVPA 

 
 
 
 
 
 

 

School District No. 61 (Greater Victoria) 
556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4162   Fax (250) 475-4112 Shelley Green - Superintendent 

 

Office of the 
Superintendent 
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School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4162   Fax (250) 475-4112 Shelley Green - Superintendent 

 

Office of the 

Superintendent 

TO: The Board of Education 
 
FROM: Shelley Green, Superintendent of Schools 
 
RE: Superintendent’s Report 
     
DATE: January 25, 2021 
 

 
During this portion of the Board Meeting, Trustees will have the opportunity to raise questions.  Where possible, 

an immediate response will be provided.  In the event that research is necessary before a response is provided, 

the matter will be postponed until a researched response can be provided. 
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TO:  Board of Education 

FROM: Kim Morris 

RE:  Monthly Report 

DATE:  January 25, 2021 

The purpose of this memo is to update the Board on some of the activities of the Secretary- 
Treasurer’s office since December’s report. 

 Ministry Funding Equity Committee Meeting representing BCASBO 
 SOGI 123 Collaborative Meeting representing BCASBO 
 Facilities and Minor Capital Staff Weekly Meetings with Superintendent  
 Department Budget Meetings:   

o Learning Support 
o IT 

 Policy Sub-Committee BI-Weekly Meetings 
 Administrators Meeting 
 Deputy Minister Meetings (2) 
 Facilities Director Bi-Weekly Meetings 
 Human Resources Bi-Weekly Meetings 
 Victoria High School Seismic Project Bi-Weekly Meetings  
 Board and Committee meetings  
 Spectrum Turf Meeting 
 Ministry of Education December Operating Grant Re-Calc Conference Call 
 BCASBO Leadership Cohort  
 Craigflower/Shoreline Seismic Option Consultation Presentations (3):  View Royal, 

School Staffs and Virtual Public Open House 
 Board working session:  Budget 2021-2022 
 

 
 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112 Kim Morris  -  Secretary Treasurer 

Office of the 
Secretary-Treasurer 
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TO:  The Board of Education 

FROM:  Kim Morris, Secretary-Treasurer 

DATE:  January 25, 2021  

RE:  MACAULAY ELEMENTARY SCHOOL 
  STATUTORY RIGHT-OF-WAY FOR B.C. HYDRO  
 

 
A Statutory Right-of-Way is required for the land legally described as Lot 15, Block 20, Section 11, 

Esquimalt District, Plan 195A, PID 009-290-371, otherwise known as Macaulay Elementary School. 

Regulation 7110 Disposal of Real Property has been considered. This regulation states that 

statutory right-of-ways are not subject to this Regulation. 

With the new Child Care spaces, the purpose of the right of way is to provide a new hydro service to 
Macaulay Elementary as the current service is not large enough.    
 
Recommended Motions: 

That the Board of Education of School District No. 61 (Greater Victoria) approve the granting 
of a Statutory Right-of-Way to British Columbia Hydro and Power Authority for the purpose of 
installing expanded services at Macaulay Elementary School, legally described as Lot 15, 
Block 20, Section 11, Esquimalt District, Plan 195A, PID 009-290-371. 

 

That the Board of Education of School District No. 61 (Greater Victoria) agree to give all three 
readings of the Disposal (Right-of-Way) of Real Property Bylaw No. 21-01 at the January 25, 
2021 Board meeting. 

Motion to be Carried Unanimously 

 

That the Board of Education of School District No. 61 (Greater Victoria) Disposal (Right-of-
Way) of Real Property Bylaw No. 21-01, being a bylaw to grant a Statutory Right-of-Way to 
British Columbia Hydro and Power Authority on the property legally described as Lot 15, 
Block 20, Section 11, Esquimalt District, Plan 195A, PID 009-290-371, for the purpose of 
installing expanded services at Macaulay Elementary School. 
 
Read a first time the 25th day of January, 2021; 
Read a second time the 25th day of January, 2021; 
Read a third time, passed and adopted the 25th day of January, 2021; 
 
And that the Chairperson and the Secretary-Treasurer be authorized to sign, seal and 
execute this Bylaw on behalf of the Board. 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112 Kim Morris  -  Secretary Treasurer 

Office of the 
Secretary-Treasurer 
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THE BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO. 61 (GREATER VICTORIA) 

 
DISPOSAL (RIGHT-OF-WAY) OF REAL PROPERTY BYLAW NO. 21-01 

 
 
WHEREAS Section 65(5) of the School Act requires that a board may exercise a power with 
respect to the acquisition or disposal of property owned or administered by the board only by 
bylaw; 
 
AND WHEREAS pursuant to Section 96(1) of the School Act, “land” includes any interest in 
land, including any right, title or estate in it of any tenure; 
 
AND WHEREAS pursuant to Section 96(3) of the School Act, a board may dispose of land or 
improvements or both; 
 
NOW THEREFORE be it resolved that the Board of Education of School District No. 61 (Greater 
Victoria) hereby advises their intention, pursuant to Section 96(3) of the School Act, to grant a 
Statutory Right of Way to British Columbia Hydro and Power Authority, on the property legally 
described as Lot 15, Block 20, Section 11, Esquimalt District, Plan 195A, PID 009-290-371, to 
allow for installation of expanded services at Macaulay Elementary School. 
 
The granting of this statutory right-of-way at Macaulay Elementary School, 1010 Wychbury 
Avenue will not adversely affect the educational services or programs provided in School District 
No. 61 (Greater Victoria). 
  
This bylaw may be cited as School District No. 61 (Greater Victoria) Disposal (Right-of-Way) of 
Real Property Bylaw No. 21-01. 
 
Read a first time this 25th day of January, 2021; 
Read a second time this 25th day of January, 2021; 
Read a third time, passed and adopted this 25th day of January, 2021 
 
 
 
         
Chair   Secretary-Treasurer 
 
 
I HEREBY CERTIFY this to be a true and original School District No. 61 (Greater Victoria) 
Disposal (Right-of-Way) of Real Property Bylaw No. 21-01 adopted by the Board of Education 
this 25th day of January, 2021. 
 
 
 
 
          
   Secretary-Treasurer 
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The Board of Education 
of School District No. 61 (Greater Victoria) 

In-Camera Board Meeting, December 14, 2020 

 
 

 

 

SECTION 72 REPORT 
 
 
Present: 
Trustees Jordan Watters, Chair, Elaine Leonard, Vice-Chair, Nicole Duncan, Tom Ferris, Angie 
Hentze, Ryan Painter, Rob Paynter, and Ann Whiteaker 
 
Sanctioned: 
Trustee Diane McNally  
 
Administration: 
Shelley Green, Superintendent of Schools, Kim Morris, Secretary-Treasurer, Deb Whitten, Deputy 
Superintendent, Harold Caldwell, Associate Superintendent, Colin Robert, Associate 
Superintendent, Chuck Morris, Director of Facilities Services, Andy Canty, Director of Information 
Technology for Learning (exited at 5:25 p.m.), and Vicki Hanley, Recorder  
 
The Board of Education discussed the following matters: 
 

 Governance 

 Property 

 Legal 

 Personnel 

 Privacy 
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The Board of Education 
of School District No. 61 (Greater Victoria) 

Special In-Camera Board Meeting, December 15, 2020 

 
 

 

 

SECTION 72 REPORT 
 
 
Present: 
Trustees Jordan Watters, Chair, Elaine Leonard, Vice-Chair, Nicole Duncan, Tom Ferris, Angie 
Hentze, Ryan Painter, Rob Paynter, and Ann Whiteaker 
 
Sanctioned: 
Trustee Diane McNally 
 
Administration: 
Shelley Green, Superintendent of Schools, Kim Morris, Secretary-Treasurer, Deb Whitten, Deputy 
Superintendent, Colin Roberts, Associate Superintendent, Harold Caldwell, Associate 
Superintendent, Chuck Morris, Director, Facilities Services and Vicki Hanley, Recorder 
 
The Board of Education discussed the following matters: 
 

 Land 
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The Board of Education 
of School District No. 61 (Greater Victoria) 

Special In-Camera Board Meeting, January 4, 2021 

 
 
 

SECTION 72 REPORT 
 
 
Present: 
Trustees Jordan Watters, Chair, Elaine Leonard, Vice-Chair, Nicole Duncan, Tom Ferris, Angie 
Hentze, Ryan Painter, Rob Paynter, and Ann Whiteaker 
 
Sanctioned: 
Trustee Diane McNally 
 
Administration: 
Shelley Green, Superintendent of Schools, Kim Morris, Secretary-Treasurer, Deb Whitten, Deputy 
Superintendent, Colin Roberts, Associate Superintendent, Harold Caldwell, Associate 
Superintendent and Vicki Hanley, Recorder 
 
The Board of Education discussed the following matters: 
 

 Land 

 Legal 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 73 of 78



 

 
 

 

 

TO:  Board of Education 

FROM:  Trustee Duncan 

RE:  Motion for OPPS   

DATE:  January 11, 2021 

 

Background: Since 2008 the School District of Greater Victoria No. 61 has been required to 
submit an annual Carbon Neutral Action Report. Previous reports can be found via the following 
url: 
 
https://www2.gov.bc.ca/gov/content/environment/climate-change/public-sector/cnar/annual-
reports-cnars-table  

 
This reporting sets out our emission profile, the total offsets to reach net-zero emissions and the 
actions we have taken in the calendar year to offset our emissions in line with our obligations 
under the Climate Change Accountability Act and Carbon Neutral Government Regulation.  
 
In the 2019 Carbon Neutral Action Report, we set out that the Board of Education, “…clearly 
recognizes its role as a leader in environmental stewardship and will continue to support 
initiatives that will reduce energy consumption and reduce our impact on the environment.” 
(2019 Carbon Neutral Action Report, p. 3) In this report we also commit to posting the Carbon 
Neutral Action Report to our website by June 2020. 
 
School Districts are in an unique position to show leadership in mitigating and adapting to 
address the impacts of climate change. We are a member of the public sector with responsibility 
to both manage our resources such as our buildings and infrastructure in an environmentally 
sustainable manner, and to support an environmental ethic including the importance of 
sustainability in our educational programs. 
 

Rationale:  
 
The recommendation set out in the proposed motion is to create a Climate Accountability 
Working Group to assist our District to identify potential actions to minimize School District 

School District No. 61 (Greater Victoria) 

556 Boleskine Road, Victoria, BC  V8Z 1E8 

Phone (250) 475-4106   Fax (250) 475-4112

Chair: Jordan Watters  Vice-Chair: Elaine Leonard 

   Trustees: Nicole Duncan, Tom Ferris, Angie Hentze, 

        Diane McNally, Ryan Painter, Rob Paynter, Ann Whiteaker 
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greenhouse gas emissions, plans to continue to minimize those emissions and to meet our 
obligations under the Climate Accountability Act and CleanBC.  
 
According to our Board Policy 3324 Environment “[t]he Board of School Trustees believes that 
the maintenance of our environment is necessary to the quality of our lives. Further, it believes 
that the district and its schools have the responsibility of fostering and reinforcing positive 
environmental concepts, concepts that will enhance the relationship between 
living things and their natural and built surroundings. 
 
The introduction of these concepts must begin early in the life of each child in 
order to develop a responsible environmental ethic which will be sustained 
throughout life.” 
 
The proposed motion supports the Board’s Environment Policy 3324 which includes three broad 
areas of focus: 1) environmental practices; 2) environmental education; 3) environmental 
management.  
 
Environmental practices focuses on purchasing (such as prioritizing the purchase of products 
that are the least harmful to the environment), waste management and facilities management.  
 
Environmental education refers to supporting integrated environmental studies whereby the 
district fosters the use of an environmental theme at every level as a focus for integrating 
existing curriculum and inclusion of environmental education resources in school 
library/resource centres, environmental studies that encourage the inclusion of Ministry of 
Education and locally developed environmental studies course/and or units in the program 
offerings of schools including integrating appropriate environmental field trips. 
 
Environmental management refers to the District’s commitment to considering the 
environmental impact in the planning of all operational and educational programs and to working 
with community and government agencies to support good environmental practices. 
 
The proposed motion also supports the Board’s Policy 4216.22 Energy, Environment and 
Climate Change which states “The Board of Education takes it as its responsibility to ensure 
that every effort is made to conserve energy and resources in order to reduce the District’s 
carbon foot print. This requires an ongoing, integrated and systematic approach to energy 
management, including assessing performance, setting goals, creating an action plan, and 
tracking and communicating results. Greenhouse emission reduction is the joint responsibility of 
the trustees, administrators, staff, and students. Every employee is expected to be cognizant of 
their energy use and contribute to energy efficiencies.”  
 
In addition, the proposed motion supports the operation of Regulation 3323 Purchasing 
Services which sets out our District’s stated commitment to considering the environmental 
impacts of our procurement decisions from a perspective of the overall life cycle value, so from 
purchase to end of life considerations (i.e. disposal, reuse or recycling).  
 
In undertaking its work the Climate Accountability Working Group should be made aware of our 

District’s obligations under the Climate Accountability Act and CleanBC. Relevant Board policy 
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and regulations should be considered by the Climate Accountability Working Group when 

reporting recommendations to the appropriate Standing Committee of the Board. In my view, 

ongoing monitoring and evaluation of our District’s progress in order to identify areas for 

improvement is a matter of ensuring our compliance with the Board’s policies and regulations, 

obligations under the School Act (i.e. section 74 Management of Schools and Property), in 

addition to the Board’s responsibility under the Climate Accountability Act, associated 

regulations and CleanBC.  

Alignment to Strategic Plan:  
 
The proposed motion aligns with all goals of the Strategic Plan aimed at supporting and 
improving learners’ personal and academic success, physical and mental well being. At the core 
of the proposed motion is a clear commitment to our District’s Strategic Plan and the core 
values expressed in that plan of sustainability, social responsibility, innovation, openness and 
transparency. In June 2019 our Board recognized that the breakdown of the stable climate and 
sea level under which human life has developed constitutes an emergency. We know that we 
must take action to mitigate and adapt to address climate change. The action directed in the 
motion is intended to support ongoing climate accountability.  

 
Recommended motion: 
 
That the Board of Education of School District No. 61 (Greater Victoria) direct the 

Superintendent to establish a Climate Accountability Working Group comprised of 

representatives from our stakeholder groups, including: staff, students, parents and 

representatives from First Nations along with Trustees in order to identify potential actions to 

minimize School District greenhouse gas emissions, plans to continue to minimize those 

emissions and to meet our obligations under the Climate Accountability Act and CleanBC. 
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To: Operations Policy and Planning Standing Committee 

From: Trustee Diane McNally 

Re: Report Menu and Submenus SD61 Website, OPPS Agenda Nov 9/20 

Date: November 2, 2020 

Background 

Trustees, parents, and other partners / stakeholders spend a frustrating amount of time 

searching through agendas and minutes, even when using the “search” function,  to find specific 

information reports and updates from the District Team, Facilities , Senior Administration, and 

other staff who present reports to the Board. There is a “Reports” menu under “Our District” high 

level menu, but very few reports are filed there.  

Rationale 

A submenu repository for all reports made to the Board or Standing Committees would not 

create additional work for staff once the menus are set up by IT, while significantly simplifying 

the work of Trustees, as well as  creating additional transparency and ease of access to critical 

information  for partners and stakeholders. Student Representatives, who are already busy, will 

be able to find information that affects their learning, an aspect of student engagement 

particularly applicable at the secondary level. All reports from staff are critical information and 

should be easily and quickly available online. 

Alignment With Strategic Plan 

• Aligns with Core Value “Transparency”: “Accountable for decisions we make and how 

we make them” 

• Aligns with Core Value “Engagement”: “We work to actively engage students in their 

education and make them feel more connected to their learning” 

• Aligns with Core Value “Partnerships” : “Open and respectful partnerships” 

 

Office of  

Trustee Diane McNally 
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Recommendation 

That the Board of Education SD61 Greater Victoria direct the Superintendent to direct the 

Information Technology Department to set up submenus under the “Our District” menu, between 

“Provincial School Act” and “Trustee Elections”, and  

Further, that the Superintendent  develop a protocol by the end of November 2020 with staff that 

will ensure all public reports are placed in the appropriate file, following approval / receipt by the 

Board, the day after the meeting that approves / receives the report. 
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