Greater
VICTORIA

School District

The Board of Education of School District No. 61 (Greater Victoria)
Regular Board Meeting
AGENDA

Monday, April 26, 2021, 7:30 p.m.
Broadcasted via YouTube
https://bit.ly/3czx8bA
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COMMENCEMENT OF MEETING

This meeting is being audio and video recorded. The video can be viewed on
the District website.

AA1.

A2

A3.

AA4.

A5.

Acknowledgement of Traditional Territories

The Greater Victoria School District wishes to recognize and
acknowledge the Esquimalt and Songhees Nations, on whose traditional
territories, we live, we learn, and we do our work.

Approval of the Agenda

Recommended Motion:
That the April 26, 2021 agenda be approved.

Approval of the Minutes

a.  Approval of the March 29, 2021 Regular Board Minutes 7

Recommended Motion:
That the March 29, 2021 Regular Board Minutes be approved.

b.  Approval of the April 13, 2021 Special Board Minutes 27

Recommended Motion:
That the April 13, 2021 Special Board Minutes be approved.

Business Arising from the Minutes

Student Achievement



D.

a. Macaulay Elementary School - Josee Paris, Principal
A.6. District Presentations

A.7. Community Presentations

(5 minutes per presentation)
a. GVTA Mentorship Program Committee Presentation
b. Dr. Robert Oppenheimer, SD61 Parent, Proposed Budget Cuts
C. Paula Marchese, SD61 Parent, Proposed Budget Cuts
d.  Shari Worsfold, Reading Recovery

e.  William Reid, SD61 Student, District Music Program/Proposed
Budget

f. Robin Tosczak, GVTA, Reading Recovery
CORRESPONDENCE

B.1. March 31, 2021, BCSTA to Minister of Education, School Life Cycle
Funding

B.2. April 1, 2021, SD33 to Minister of Education and Minister of Public
Safety, Educational Services in Correctional Facilities

B.3. Budget Correspondence re Proposed 2021-2022 Budget
TRUSTEE REPORTS
C.1.  Chair's Report
a. Chair's Report
b. Annual Workplan: May

C.2.  Trustees' Reports

(2 minutes per verbal presentation)
a. Trustee Paynter

BOARD COMMITTEE REPORTS
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D.1.  Education Policy and Directions Committee
a. Draft minutes from the April 6, 2021 meeting - Information only
D.2.  Operations Policy and Planning Committee
a. Draft minutes from the April 12, 2021 meeting - Information only
b.  Recommended motions from the April 12, 2021 meeting

a. Draft Child Care Policy 1330

Recommended Motion:

That the Board of Education of School District No. 61
(Greater Victoria) disseminate the draft Child Care
Policy 1330 out for feedback.

b. George Jay Naming Committee - Draft Terms of
Reference

Recommended Motion:

That the Board of Education of School District No. 61
(Greater Victoria) approve the George Jay Naming
Committee Terms of Reference, as presented.

D.3. Revised Bylaw 9360, General Meeting of the Board

Recommended Motion:
That the Board of Education of School District No. 61 (Greater Victoria)
approve revised Bylaw 9360, General Meeting of the Board.

Recommended Motion:
That revised Bylaw 9360, General Meeting of the Board be:

Read a second time the 26th day of April, 2021;

Read a third time, passed and adopted the 26th day of April, 2021.

E. DISTRICT LEADERSHIP TEAM REPORTS

E.1.  Superintendent's Report

Page 3 of 698

639

644

651

655

657



a.  Monthly Report 672

b. 2021-22 School Calendar
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Good Friday April 15, 2022

Easter Monday April 18, 2022
Fifth non-instructional day May 20, 2022
Victoria Day May 23, 2022
Administrative Day and School Closing June 24, 2022

*Sixth non-instructional day to be chosen by each school
c.  Communications Update 673
d.  Trustee Questions 692
E.2.  Secretary-Treasurer's Report

a.  Monthly Report 693

Recommended Motion:
That the Board of Education of School District No. 61 (Greater
Victoria) receive the Secretary- Treasurer's report as presented.

b.  Victoria High School Track
c.  Sundance/Bank Street: Update
d. 2021-2022 Budget Update

QUESTION PERIOD

(15 minutes total)

PUBLIC DISCLOSURE OF IN-CAMERA ITEMS

G.1. Record of In-Camera Board of Education Meeting - March 29, 2020 694

G.2. Record of Special In-Camera Board of Education Meeting - April 6, 2021 695

G.3. Record of Special In-Camera Board of Education Meeting - April 19, 696
2021

NEW BUSINESS/NOTICE OF MOTIONS

H.1. New Business
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a.  Trustee Paynter - FY 2021-/22 Budget Process 697

Recommended Motion:

That the Board of Education of Greater Victoria (School District
61) direct the Superintendent immediately schedule public
meetings of the Board to enable the board and district
administration to collaboratively develop an annual budget
based on the 2020/21 budget allocations through the review of
all district (by department) and school level allocations at to
include both proposed operating and special purpose funds.

. District department leads and school principals will be
expected to submit reports in advance to the Board on
resource allocations and expenditures for the past 3
years and rationales for any proposed change in
resourcing to be considered in the FY 21/22 budget.

*  Meeting topics will be posted in advance to allow for
public presentations specific to the agenda topic.

. Meetings schedules will be coordinated to enable the
review to be completed, budget proposal finalized and
Board bylaw to be passed by May 17, 2021.

H.2. Notice of Motions

.  ADJOURNMENT

Recommended Motion:
That the meeting be adjourned.
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Greater
VICTORIA

School District

The Board of Education of School District No. 61 (Greater Victoria)

MINUTES

March 29, 2021, 7:30 p.m.

Trustees Present: Jordan Watters, Board Chair, Elaine Leonard, Vice-Chair, Nicole
Duncan, Tom Ferris, Angie Hentze , Diane McNally, Ryan
Painter, Rob Paynter, Ann Whiteaker

Administration: Shelley Green, Superintendent of Schools, Kim Morris,
Secretary-Treasurer, Deb Whitten, Deputy Superintendent, Colin
Roberts, Associate Superintendent, Harold Caldwell, Associate
Superintendent, Katrina Stride, Associate Secretary-Treasurer,
Chuck Morris, Director, Facilities Services, Andy Canty, Director,
Information Technology for Learning, Lisa McPhalil,
Communications and Community Engagement Manager , Vicki
Hanley, Recorder

A. COMMENCEMENT OF MEETING
The meeting was called to order at 7:37 p.m.
A.1 Acknowledgement of Traditional Territories

Chair Watters recognized and acknowledged the Esquimalt and Songhees
Nations, on whose traditional territories, we live, we learn and we do our
work.

Chair Watters provided the email address for question period.

Chair Watters provided a formal apology to the Esquimalt and Songhees
Nations for the disrespectful behavior exhibited at the March 1, 2021
Education Policy and Directions Committee meeting.

A.2 Approval of the Agenda

March 29, 2021/Regular Board Minutes 1
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Moved by Trustee Duncan
Seconded by Trustee McNally

That the March 29, 2021 agenda be approved with the following addition:
B. Correspondence

B.12 March 1, 2021 letter from Songhees Nation Chief and Council to
Board Chair

B.13 March 11, 2021 letter from GVTA to Trustees

Motion Carried Unanimously

Moved by Trustee Whiteaker
Seconded by Trustee Duncan

That the March 29, 2021 agenda be approved with the following addition:
B. Correspondence
B.14 March 11, 2021 letter from VCPAC to Trustees

Motion Carried Unanimously

Moved by Trustee Leonard
Seconded by Trustee Painter

That the March 29, 2021 agenda be approved with the following
amendment:

E.2.b 2021-2022 Annual Budget moved to B.

Motion Carried Unanimously

Moved by Trustee Painter
Seconded by Trustee McNally

That the March 29, 2021 agenda be approved with the following addition:
D.2 Trustee Reports'
D.2.e Trustee Painter - BCSTA Representative Report

Motion Carried Unanimously

March 29, 2021/Regular Board Minutes 2
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A.3

A4

A.5

A.6

A7

Moved by Trustee Hentze
Seconded by Trustee Leonard

That the March 29, 2021 agenda be approved, as amended.

Motion Carried Unanimously

Approval of the Minutes
Approval of the February 22, 2021 Regular Board Minutes

Moved by Trustee Leonard
Seconded by Trustee Painter

That the February 22, 2021 Regular Board Minutes be approved.

Motion Carried

Approval of the February 25, 2021 Special Board Minutes

Moved by Trustee Leonard
Seconded by Trustee Painter

That the February 25, 2021 Special Board Minutes be approved.

Motion Carried

Business Arising from the Minutes
None

Student Achievement

None

District Presentations

None

Community Presentations

Moved by Trustee Whiteaker
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater Victoria)
extend the allotted presentation time of speaker, Edith Loring-Kuhanga,
from five minutes to ten minutes.

March 29, 2021/Regular Board Minutes 3
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Motion Carried Unanimously

a. Edith Loring-Kuhanga, Craigflower School Closure Public
Consultation

Edith Loring-Kuhanga, former SD61 Trustee, attended the meeting
via conference phone to speak to Trustees about the disrespect to
the Esquimalt and Songhees Nations at the March 1, 2021
Education Policy and Directions Committee meeting.

B. 2021-2022 Annual Budget

Secretary-Treasurer Morris presented Draft 2 of the proposed 2021-2022 annual
budget and proceeded to explain the $7.1 million shortfall facing the District.
Secretary-Treasurer provided Trustees the timeline for the budget process and
upcoming information meetings and special board meetings to receive feedback
from the public. Discussion ensued amongst the Trustees with questions of
clarification being asked of Secretary-Treasurer Morris.

Moved by Trustee Leonard
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater Victoria) 2021-
2022 Annual Budget Bylaw in the amount of $258,131,762 be:

Read a first time the 29th day of March, 2021.

For (6): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee Hentze,
Trustee Painter, and Trustee Whiteaker

Against (3): Trustee Duncan, Trustee McNally, and Trustee Paynter

Motion Carried (6 to 3)

C. CORRESPONDENCE
C.1 February 15, 2021, Doncaster PAC to SD61, Strings Program

C.2 February 21, 2021, SD5 to Ministry of Education, COVID Vaccine for
Staff

C.3 February 24, 2021, SD61 to VCPAC, Response re Board Bylaw
9330.1, Appeals Process

C.4 February 24, 2021, SD61 to VCPAC, Response to Feb 17, 2021 Letter
re Invite to Meetings
March 29, 2021/Regular Board Minutes 4
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C.5

C.6

C.7

C.8

C.9
C.10
C.11

C.12

C.13
C.14

February 25, 2021, SD61 to Minister of Education and Minister of
Finance, Net Zero Capital Project Funding

March 1, 2021, MOE to SD61, Gender Data Collection in MyEducation
BC

March 1, 2021, SD69 to BCSTA, Letter of Support re School Life
Cycle Funding

March 3, 2021, BCSTA to Ministry of Health and Ministry of
Education, COVID Vaccine Priority

March 9, 2021, Minister of Education to SD69, Child Care
March 12, 2021, SD61 Teacher, Matt Christie to Trustees, Racism

March 16, 2021, SD57 to Minister of Health and Minister of Education,
Immunization Plan

March 1, 2021, Songhees Nation Chief and Council to Board Chair

Discussion ensued with regards to the letter received from Songhees
Nation Chief and Council, with a recommendation being made to remove it
from the agenda until clarification can be sought from the Nation on
whether they want it to be included on a public agenda.

Moved by Trustee Painter
Seconded by Trustee Leonard

That the Board of Education of School District No. 61 (Greater Victoria)
reconsider adding the March 1, 2021 letter received from Songhees Chief
and Council to Board Chair Watters, until such time as a confirmation is
received from the Songhees Nation on whether they give permission to
include the letter on a public agenda.

Motion Carried Unanimously

March 11, 2021, GVTA to Trustees
March 11, 2021, VCPAC to Trustees

Moved by Trustee Leonard
Seconded by Trustee Painter

Be it resolved that Trustees send their expression of interest to attend a
meeting on March 31, 2021 between VCPAC Executive and School

March 29, 2021/Regular Board Minutes 5
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District No. 61 Trustees to Chair Watters and Chair Watters will select
third Trustees who will attend along with herself and Vice-Chair Leonard.

Motion Carried Unanimously

D. TRUSTEE REPORTS

D.1

a.

D.2

Chair's Report

Chair's Report

Chair Watters provided a handout of her report and provided
highlights. The report will be posted on the district website for the
public.

Annual Workplan: April

Chair Watters presented for information, the Board Work Plan for
April 2021.

Trustees' Reports

Trustee Hentze

Trustee Hentze presented her report for the George Jay Naming
Committee and stated that the Terms of Reference will be brought
to the April Operations Policy and Planning Committee.

Trustee Paynter

Trustee Paynter provided a verbal report and advised that he would
be resigning as Chair of the Audit Committee.

Trustee McNally

Trustee McNally provided her representative report for the
Indigenous Nations Education Council and highlighted what she is
currently reading.

Trustee Duncan

Trustee Duncan reported that the Police Liaison Ad Hoc Committee
is currently seeking feedback for experiences that people wish to
share with respect to their interaction with community police
officers. Trustee Duncan further stated the professional
development opportunities she has been involved in.

Trustee Painter

March 29, 2021/Regular Board Minutes 6
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Trustee Painter stated that he shared via email his BCSTA Report
from the February Provincial Council meeting with Trustees and
advised that the motions submitted by SD61 Trustees have gone
to BCSTA AGM for consideration.

E. BOARD COMMITTEE REPORTS

E.1 Education Policy and Directions Committee

a. Draft minutes from the March 1, 2021 meeting

The draft minutes from the March 1, 2021 Education Policy and
Directions Committee meeting were provided for information.

E.2 Operations Policy and Planning Committee

a. Draft minutes from the March 8, 2021 meeting

The draft minutes from the March 8, 2021 Operations Policy and
Planning Committee meeting were provided for information.

b. Recommended motions from the March 8, 2021 meeting

a.

Craigflower School Closure Public Consultation
Moved by Trustee Painter

That the Board of Education of School District No. 61
(Greater Victoria) suspend the Craigflower School Closure
public consultation plan timeline and direct the
Superintendent to meet with the Songhees and Esquimalt
Nations to discuss how they would like to proceed.

Discussion ensued amongst Trustees with feedback being
provided by stakeholders and Superintendent Green.

Amendment:
Moved by Trustee McNally
Seconded by Trustee Whiteaker

That the motion "That the Board of Education of School
District No. 61 (Greater Victoria) suspend the Craigflower
School Closure public consultation plan timeline and direct
the Superintendent to meet with the Songhees and
Esquimalt Nations to discuss how they would like to
proceed" be amended to strike "Superintendent to meet with
the Songhees and Esquimalt Nations to discuss" and

March 29, 2021/Regular Board Minutes 7
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replace with "Chair and Vice-Chair to write to the Chiefs and
Councils of the Songhees and Esquimalt Nations expressing
the Board's willingness to meet to listen to the Nations on the
Nations' terms, regarding their vision for the future of the
Shoreline and Craigflower buildings, and the Nations' vision
for education on those sites.

For (3): Trustee Duncan, Trustee McNally, and Trustee
Paynter

Against (5): Trustee Watters, Trustee Leonard, Trustee
Ferris, Trustee Hentze, and Trustee Painter

Abstain (1): Trustee Whiteaker
Motion Defeated (3 to 5)

Further discussion ensued amongst Trustees with a
recommendation being made to amend the motion.

Amendment:
Moved by Trustee Duncan
Seconded by Trustee Paynter

That the motion "That the Board of Education of School
District No. 61 (Greater Victoria) suspend the Craigflower
School Closure public consultation plan timeline and direct
the Superintendent to meet with the Songhees and
Esquimalt Nations to discuss how they would like to
proceed" be amended to include the words " and Shoreline
School" after Craigflower School.

Motion Carried Unanimously

Chair Watters called for the vote on the main motion as
amended.

Moved by

That the Board of Education of School District No. 61
(Greater Victoria) suspend the Craigflower School and
Shoreline School Closure public consultation plan timeline
and direct the Superintendent to meet with the Songhees

March 29, 2021/Regular Board Minutes 8
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and Esquimalt Nations to discuss how they would like to
proceed.

For (7): Trustee Watters, Trustee Leonard, Trustee Duncan,
Trustee Ferris, Trustee Hentze, Trustee Painter, and Trustee
Whiteaker

Against (1): Trustee Paynter
Abstain (1): Trustee McNally
Motion Carried (7 to 1)

b. Advocacy Ad Hoc Committee - Terms of Reference
Moved by

That the Board of Education of School District No. 61
(Greater Victoria) approve the Advocacy Ad Hoc Committee
Terms of Reference, as amended.

For (8): Trustee Watters, Trustee Leonard, Trustee Ferris,
Trustee Hentze, Trustee McNally, Trustee Painter, Trustee
Paynter, and Trustee Whiteaker

Abstain (1): Trustee Duncan

Motion Carried (8 to 0)

C. Standing Committees - Public Participation
Moved by

That the Board of Education of School District No. 61
(Greater Victoria) direct the Superintendent to implement a
process to allow active public participation in all standing
committees as per our bylaws while meetings are conducted
under COVID 19 health and safety guidelines for April 2021
Education Policy and Directions Committee meeting.

Motion Carried Unanimously

E.3 Draft Bylaw 9360, General Meeting of the Board

March 29, 2021/Regular Board Minutes 9
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Trustee Whiteaker stated that she had several amendments to suggest
with regards to Bylaw 9360, General Meeting of the Board. Chair Watters
advised that Trustees would go through and vote for each suggested
amendment separately.

Moved by Trustee Whiteaker
Seconded by Trustee McNally

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #6:

6. The first will encompass the agenda, minutes, correspondence, and
acceptance of presentations from the public and employee groups;

Motion Carried Unanimously

Moved by Trustee Whiteaker
Seconded by Trustee Duncan

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #6:

6. * Individuals or delegations wishing to make a presentation will be
advised of their placement on an upcoming agenda on the Wednesday
Friday before the Regular meeting. Presentations on behalf of groups will
be presentation by the spokesperson(s) of that group, who will be
identified on the agenda.

For (1): Trustee Whiteaker

Against (6): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, Trustee Painter, and Trustee Paynter

Abstain (2): Trustee Duncan, and Trustee McNally

Motion Defeated (1 to 6)

Moved by Trustee Whiteaker
Seconded by Trustee McNally

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #9:

9. All agendas will be prepared by the Chair of the Board, and circulated
by the Chair or designate. Proposed agenda items will be provided to the

March 29, 2021/Regular Board Minutes 10
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Secretary-Treasurer no later than the Fuesday noon Wednesday before
the meeting.

For (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and Trustee
Whiteaker

Against (5): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, and Trustee Painter

Motion Defeated (4 to 5)

Moved by Trustee Whiteaker
Seconded by Trustee Duncan

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #7:

7. The public will be encouraged to attend the Education Policy and
Directions, or the Operations Policy and Planning Standing Committee
meetings,—n-erderto rather than a Board meeting, to facilitate dialogue
with the public before decisions are made.

Motion Carried Unanimously

Moved by Trustee Whiteaker
Seconded by Trustee McNally

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #8:

8. In the event that the Board may fail to conclude the business of the
agenda by the time of adjournment the Chair may ask the board to
prioritize the remaining agenda items. Agenda items not concluded at the
meeting, will be placed on the next month’s agenda, and given priority to
occur before new business.

For (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and Trustee
Whiteaker

Against (3): Trustee Watters, Trustee Leonard, and Trustee Ferris
Abstain (2): Trustee Hentze, and Trustee Painter

Motion Carried (4 to 3)

March 29, 2021/Regular Board Minutes 11
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Moved by Trustee Whiteaker
Seconded by Trustee McNally

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #12:

12. An electronic copy of the General Meeting Agenda shall will be made
available to the media, partner groups and the public (website) through the
Secretary-Treasurer's office on the day after copies are delivered to
trustees, and such Agenda shall have attached the Committee Reports.
three days before the meeting.

For (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and Trustee
Whiteaker

Against (5): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, and Trustee Painter

Motion Defeated (4 to 5)

Moved by Trustee Whiteaker
Seconded by Trustee McNally

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #15:

15. With the exception of poll votes pursuant to Bylaw 9011, and
electronic meetings called by the Chair, the Board will not conduct
meetings electronically. For the purposes of this bylaw, electronic
communications that would constitute a meeting include communications
shared among all trustees that materially advance er-debate-a the debate
on any matter before the Board. This Bylaw does not prohibit the
electronic provision of information pertaining to a matter before the Board.

For (2): Trustee McNally, and Trustee Whiteaker

Against (6): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, Trustee Painter, and Trustee Paynter

Abstain (1): Trustee Duncan

Motion Defeated (2 to 6)

Moved by Trustee Painter
Seconded by Trustee Leonard

March 29, 2021/Regular Board Minutes 12
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Be it resolved that only ten more minutes is spent on discussing and
amending Bylaw 9360, General Meeting of the Board.

Motion Carried

Moved by Trustee McNally
Seconded by Trustee Whiteaker

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #4:

4. The Chair, the Secretary-Treasurer or any three trustees, may call a
special erextra-ordinary meeting of the Board, in addition to the regularly
scheduled general meetings of the Board.

For (7): Trustee Watters, Trustee Duncan, Trustee Ferris, Trustee Hentze,
Trustee McNally, Trustee Paynter, and Trustee Whiteaker

Against (1): Trustee Leonard
Abstain (1): Trustee Painter
Motion Carried (7 to 1)

Moved by Trustee McNally
Seconded by Trustee Duncan

That the Board of Education of School District No. 61 (Greater Victoria)
amend Bylaw 9360, General Meeting of the Board, under point #7:

7. In addition to the opportunities to participate at Standing Committees,
the Board Chair will ask partner groups including the Greater Victoria
Teachers’ Association (GVTA), the Canadian Union of Public Employees
(CUPE Locals 947 and 382), the Victoria Confederation of Parent
Advisory Councils (VCPAC), Esquimalt and Songhees Nations, Student
Representatives, and the Victoria Principals and Vice-Principals
Association (VPVPA), whether they would like to provide comment on
motions prierto-them-being-debated-by-the Board after the rationale has
been presented by the mover. Each stakeholder representative will have
up to two minutes to provide comment through the Chair.

March 29, 2021/Regular Board Minutes 13
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For (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and Trustee
Whiteaker

Against (5): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, and Trustee Painter

Motion Defeated (4 to 5)

Moved by Trustee Leonard
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater Victoria)
approve revised Bylaw 9360, General Meeting of the Board, as amended.

For (5): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, and Trustee Painter

Against (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and
Trustee Whiteaker

Motion Carried (5 to 4)

Moved by Trustee Leonard
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater Victoria)
agree to give all three readings to revised Bylaw 9360, General Meeting of
the Board at the meeting of March 29, 2021.

Motion to be Carried Unanimously

For (5): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, and Trustee Painter

Against (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and
Trustee Whiteaker

Motion Defeated (5 to 4)

Moved by Trustee Leonard
Seconded by Trustee Painter

That Bylaw 9360, General Meeting of the Board be:
Read a first time the 29th day of March, 2021.

March 29, 2021/Regular Board Minutes 14
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For (5): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, and Trustee Painter

Against (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and
Trustee Whiteaker

Motion Carried (5 to 4)

E.4 Recess

Moved by Trustee Painter
Seconded by Trustee Leonard

That the Board of Education of School District No. 61 (Greater Victoria)
recess for five minutes from 10:41 p.m. to 10:46 p.m.

Motion Carried Unanimously

F. DISTRICT LEADERSHIP TEAM REPORTS
F.1  Superintendent's Report
a. Monthly Report
Superintendent Green provided the report for information.

Moved by Trustee Leonard
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater
Victoria) receive the Superintendent's report as presented.

For (7): Trustee Watters, Trustee Leonard, Trustee Duncan,
Trustee Ferris, Trustee Hentze, Trustee Painter, and Trustee
Paynter

Abstain (2): Trustee McNally, and Trustee Whiteaker
Motion Carried (7 to 0)

b. Trustee Questions

Trustee Paynter requested an update with respect to the
information he requested regarding the Victoria High School track.
Secretary-Treasurer Morris advised that the information has not
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been gathered yet and requested one more month to provide that
to Trustees.

F.2  Secretary-Treasurer's Report
a. Monthly Report

Secretary-Treasurer Morris provided the report and answered
guestions of clarification.

Moved by Trustee Leonard
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater
Victoria) receive the Secretary- Treasurer's report as presented.

For (8): Trustee Watters, Trustee Leonard, Trustee Duncan,
Trustee Ferris, Trustee Hentze, Trustee Painter, Trustee Paynter,
and Trustee Whiteaker

Abstain (1): Trustee McNally
Motion Carried (8 to 0)

b. Lansdowne Land Disposal Public Engagement Plan

Secretary-Treasurer Morris presented a timeline for the public
engagement process for the Lansdowne Middle School land
disposal. Discussion ensued amongst the Trustees with questions
of clarification being asked of Secretary-Treasurer Morris.

Moved by Trustee Painter
Seconded by Trustee Leonard

That the Board of Education of School District No. 61 (Greater
Victoria) approve the public engagement plan to consult on the
disposal of 7.3 acres at Lansdowne Middle School site, as
presented.

For (5): Trustee Watters, Trustee Leonard, Trustee Ferris, Trustee
Hentze, and Trustee Painter

Against (3): Trustee Duncan, Trustee McNally, and Trustee Paynter

Abstain (1): Trustee Whiteaker

March 29, 2021/Regular Board Minutes 16
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Motion Carried (5 to 3)

C. Motion to Extend Meeting

Moved by Trustee Leonard
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater
Victoria) extend the meeting time past 11:00 p.m.

For (7): Trustee Watters, Trustee Leonard, Trustee Duncan,
Trustee Ferris, Trustee Painter, Trustee Paynter, and Trustee
Whiteaker

Abstain (2): Trustee Hentze, and Trustee McNally
Motion Carried (7 to 0)

d. Annual Five-Year Capital Plan Submission for 2021/22 - Ministry of
Education Response

Secretary-Treasurer Morris presented the responses provided to
the Ministry of Education for the District Annual Five Year Capital
Plan submission for 2021-22. Discussion ensued amongst the
Trustees with questions of clarification being asked of Secretary-
Treasurer Morris.

G. QUESTION PERIOD

Q. Could Trustee Paynter elaborate on the investigative role taken away from the
Audit Committee?

A. Trustee Paynter advised that he would provide a written report and
explanation for the April 26, 2021 Board meeting agenda.

H. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS
H.1 Record of In-Camera Board of Education Meeting - February 22, 2020

H.2 Record of Special In-Camera Board of Education Meeting - March 4,
2021

H.3 Record of Special In-Camera Board of Education Meeting - March 11,
2021

NEW BUSINESS/NOTICE OF MOTIONS

March 29, 2021/Regular Board Minutes 17
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1.1 New Business
a. Policy Sub-Committee - Trustee Whiteaker
Trustee Whiteaker presented the motion and rationale.

Moved by Trustee Painter
Seconded by Trustee Leonard

That the Board of Education of School District No. 61 (Greater
Victoria) direct the Chair to call the question.

Motion Carried Unanimously

Moved by Trustee Whiteaker
Seconded by Trustee McNally

That the Board of Education of School District No. 61 (Greater
Victoria) suspend the work of the Policy Sub-Committee until the
Board has had an opportunity to review and debate the “Review of
SD 61 Policies” as presented to the Operations Policy and Planning
Committee for information on November 9, 2020 and approve,
amend or reject the plan.

For (4): Trustee Duncan, Trustee McNally, Trustee Paynter, and
Trustee Whiteaker

Against (5): Trustee Watters, Trustee Leonard, Trustee Ferris,
Trustee Hentze, and Trustee Painter

Motion Defeated (4 to 5)

b. Before and After School Child Care - Trustee McNally

Trustee McNally requested that the motion be tabled to the October
2021 Operations Policy and Planning Committee meeting as per
the March 8, 2021 OPPS meeting.

Moved by Trustee McNally
Seconded by Trustee Leonard

That the motion "That the Board of Education of School District No.
61 (Greater Victoria) direct the Superintendent to staff early child
care / child care before and after school programs with first
consideration to CUPE 947 members who apply for the positions.
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AND FURTHER,;

That CUPE 947 EAs immediately / as soon as possible be offered
the positions at their current hourly wage before wide
advertisement or SD61staff contracting with other community
provider(s)" be tabled until October 2021 Operations Policy and
Planning Committee meeting.

Motion Carried Unanimously

C. Letter to Dr. Henry re Mask Mandate - Trustee McNally
Trustee McNally presented the motion and rationale.

Moved by Trustee McNally
Seconded by Trustee Whiteaker

That the Board of Education of School District No. 61 (Greater
Victoria) direct the Board Chair to write a letter to Dr. Henry
expressing support for a broadened mask mandate for schools that
includes mask wearing by students K-12, staff, and any adults in
school buildings in all school spaces, with exceptions on a case by
case basis to be made by principals, with a documented reason for
an exemption.

Trustees discussed the motion and current mandates and Trustee
McNally withdrew the motion.

1.2 Notice of Motions
None
J. ADJOURNMENT
The meeting adjourned at 11:29 p.m.

Moved by Trustee Leonard
Seconded by Trustee Painter

That the meeting be adjourned.

Motion Carried Unanimously
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Chair Secretary-Treasurer
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Greater
VICTORIA

School District

The Board of Education of School District No. 61 (Greater Victoria)
MINUTES

April 13, 2021, 6:00 p.m.

Trustees Present: Jordan Watters, Board Chair, Elaine Leonard, Vice-Chair, Nicole
Duncan, Tom Ferris, Angie Hentze , Diane McNally, Ryan
Painter, Rob Paynter, Ann Whiteaker

Administration: Shelley Green, Superintendent of Schools, Kim Morris,
Secretary-Treasurer, Deb Whitten, Deputy Superintendent, Colin
Roberts, Associate Superintendent, Harold Caldwell, Associate
Superintendent, Katrina Stride, Associate Secretary-Treasurer,
Andy Canty, Director, Learning for Information Technology, Julie
Lutner, Director of Finance, Financial Services, Lisa McPhall,
Communications and Community Engagement Manager , Vicki
Hanley, Recorder

A. COMMENCEMENT OF MEETING
The meeting was called to order at 6:02 p.m.
A.1 Acknowledgement of Traditional Territories

Chair Watters recognized and acknowledged the Esquimalt and Songhees
Nations, on whose traditional territories, we live, we learn, and we do our
work.

A.2 Approval of the Agenda

Moved by Trustee Leonard
Seconded by Trustee Ferris

That the April 13, 2021 agenda be approved.

April 13, 2021/Special Board Meeting 1
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For (8): Trustee Watters, Trustee Leonard, Trustee Duncan, Trustee
Ferris, Trustee Hentze, Trustee Painter, Trustee Paynter, and Trustee
Whiteaker

Abstain (1): Trustee McNally
Motion Carried (8 to 0)

B. PUBLIC PRESENTATIONS

B.1

B.2

B.3

B.4

B.5

Cheryl McKinnon, SD61 Parent

Cheryl McKinnon attended the meeting to speak to Trustees about the
District music programs and how they have impacted her family. Ms.
McKinnon urged Trustees to reconsider cutting programs in the 2021-
2022 budget process.

Cindy Romphf, SD61 Teacher

Cindy Romphf, a music teacher at Cedar Hill Middle School, attended the
meeting to speak to Trustees about the importance of music in the middle
school years and implored Trustees to re-think cutting music and strings
programs from the District.

Noelle Davis, Braefoot Elementary PAC Member

Noelle Davis, a Braefoot Elementary PAC member, attended the meeting
to speak against cuts to music, strings and band programs in elementary
and middle schools in the District.

Caitlin Davies, SD61 Parent

Caitlin Davies, a parent with students attending school in the District,
attended the meeting to speak in favour of the music, strings and band
programs and urged Trustees against cutting these programs.

Elin Kelsey, Island Ukuleles

Elin Kelsey attended the meeting on behalf of Island Ukuleles to speak to
Trustees about the program and how it has impacted Greater Victoria
students over many years. Ms. Kelsey urged Trustees to reconsider
cutting music and strings programs during the budget process.

April 13, 2021/Special Board Meeting 2
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B.6 Jessie Swan, SD61 Student

Jessie Swan, a grade 8 student at Cedar Hill Middle School, attended the
meeting to speak to Trustees about her experience in the music program
and how it has benefited her.

C. 2021-2022 ANNUAL BUDGET
C.1 2021-2022 Budget Presentation

Chair Watters thanked all community speakers for attending and
presenting to the Board.

Superintendent Green reiterated her thanks to all speakers and stated that
this budget process is going to be very difficult for staff and trustees, with
many tough decisions to be made in order to balance the budget.

Secretary-Treasurer Morris presented Draft 3 of the 2021-2022 annual
budget and proceeded to explain the $7.1 million deficit facing the District.
Secretary-Treasurer Morris provided Trustees with staff recommendations
and ways in which to mitigate the deficit in order to submit a balanced
budget to the Ministry, as per the School Act. The presentation focused on
the main tenent's of the budget: alignment to the learning needs of
students through the strategic plan, operational plan and school growth
plan, and living within district means.

Discussion ensued with questions being asked of Secretary-Treasurer
Morris from Stakeholders and Trustees.

C.2 Recess
The meeting recessed at 7:35 p.m.

Moved by Trustee Ferris
Seconded by Trustee Leonard

That the Board of Education of School District No. 61 (Greater Victoria)
break for a short recess.

For (7): Trustee Watters, Trustee Leonard, Trustee Duncan, Trustee
Ferris, Trustee Hentze, Trustee McNally, and Trustee Painter

Against (2): Trustee Paynter, and Trustee Whiteaker
Motion Carried (7 to 2)

Chair Watters called the meeting back in session at 7:37 p.m.

April 13, 2021/Special Board Meeting 3
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C.3 Motions to Rescind
a. September 2016 - Learning Resources

Secretary-Treasurer Morris explained to Trustees that it was staff
recommendation to rescind the following motions in an effort to use
this unspent money on the 2021-2022 budget deficit. Discussion
ensued amongst the Trustees with questions of clarification being
asked of Secretary-Treasurer Morris.

Moved by Trustee Leonard
Seconded by Trustee Ferris

That the Board of Education of School District No. 61 (Greater
Victoria) rescind the unspent $242,137 of the $500,000
commitment in the following motion that was carried at the
September 26, 2016 Regular Board of Education meeting:

"That the Board of Education of School District No. 61 (Greater
Victoria) approve $500,000 of the June 30, 2016 unrestricted
operating surplus of $4,641,593 (Note E) to provide learning
resources to support the new curriculum.”

For (7): Trustee Watters, Trustee Leonard, Trustee Duncan,
Trustee Ferris, Trustee Hentze, Trustee Painter, and Trustee
Whiteaker

Against (2): Trustee McNally, and Trustee Paynter
Motion Carried (7 to 2)

b. September 2017 - Library Support

Moved by Trustee Leonard
Seconded by Trustee Ferris

That the Board of Education of School District No. 61 (Greater
Victoria) rescind the the unspent $31,980 of the $100,000
commitment in the following motion that was carried at the
September 25, 2017 Regular Board of Education meeting:

"That the Board of Education of School District No. 61 (Greater
Victoria) approve $100,000 of the June 30, 2017 unrestricted
operating surplus of $3,774,594 (Note E) to provide district-wide
library support.”

April 13, 2021/Special Board Meeting 4
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For (7): Trustee Watters, Trustee Leonard, Trustee Duncan,
Trustee Ferris, Trustee Hentze, Trustee Painter, and Trustee
Whiteaker

Against (2): Trustee McNally, and Trustee Paynter
Motion Carried (7 to 2)

C.4 2021-2022 Annual Budget

Chair Watters advised Trustees that the 2nd reading of the 2021-2022
Annual Budget Bylaw will be placed on the floor until the Board of
Education meeting of May 17, 2021, at which time debate and voting will
take place.

Moved by Trustee Leonard
Seconded by Trustee Painter

That the Board of Education of School District No. 61 (Greater Victoria)
place the 2nd reading of the 2021-2022 Annual Budget Bylaw in the
amount of $252,049,842 on the floor until May 17, 2021.

D. NEW BUSINESS/NOTICE OF MOTIONS
D.1 New Business
None
D.2 Notice of Motions
a. Trustee Paynter - April 26th 2021 Board of Education Agenda

Trustee Paynter provided a Notice of Motion for the April 26, 2021
Board of Education to suspend the current budget process and
convert the 2021-2022 budget to a rollover budget with adjustment
for enrolment.

E. ADJOURNMENT
The meeting adjourned at 8:28 p.m.

Moved by Trustee Painter
Seconded by Trustee Leonard

That the meeting be adjourned.
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Motion Carried

Chair Secretary-Treasurer
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March 31, 2021

The Honourable Jennifer Whiteside
Minister of Education

PO Box 9045, Stn Prov Govt

Victoria BC V8W 9E2

Dear Minister Whiteside,
Subject: School Life Cycle Funding

On behalf of British Columbia’s boards of education, please accept the attached report titled
“The Case for Increased School Life Cycle Funding.”

This paper was written by BCSTA’s Capital Working Group with input from every board of
education in B.C. The report, endorsed by our board of directors, focuses on the province-wide
need to address steadily increasing levels of deferred life cycle maintenance.

Due to a lack of adequate funding for building maintenance, boards of education are currently
unable to maintain consistent regular maintenance on school buildings. The implications of this
have been highlighted during the COVID-19 pandemic. Regular maintenance for facilities is
critical to providing safe, efficient learning environments for children and that this can be best
achieved with adequate annual funding.

BCSTA'’s board of directors looks forward to discussing the report with you at a future date, and
we thank you for your consideration of this important area of concern.

Sincerely,

Stephanie Higginson
President
British Columbia School Trustees Association

Enclosure:  Report: The Case for Increased School Life Cycle Funding

CC: Scott MacDonald, Deputy Minister
BCSTA member boards of education
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Chilliwack
School District

April 1, 2021
VIA EMAIL

Honourable Jennifer Whiteside
Minister of Education

PO Box 9045, Stn Prov Govt
Victoria, BC V8W 9E2

Honourable Mike Farnworth

Minister of Public Safety and Solicitor General
PO Box 9010 Stn Prov Govt

Victoria, BC V8W 9E2

Dear Ministers Whiteside and Farnworth:

Currently, inmates in Provincial Correctional Centres have access to Continuing Education
programs when there is an agreement in place with a local school district. The Ministry of
Education currently allocates funding for these programs to school districts based on the
funding model for Continuing Education. This results in instability in funding and presents a
threat to the continuity of service. The Chilliwack School District has one such arrangement
with the Ford Mountain Correctional Centre.

The Continuing Education program at Ford Mountain is currently attached to Kwiyegel
Secondary School and has one district staff member. Since 2011, the program at Ford
Mountain has been funded by Chilliwack School District operating dollars and has cost the
district an additional $303,000 to maintain, plus overhead costs.

As you are aware, there is a direct link between low literacy rates and high incidents of
crime. We know that partnerships between school districts and correctional facilities have
great value in that they provide disadvantaged individuals with necessary life skills as well
as helping to decrease criminal activity in BC communities.

The Funding Model Working Group Implementation Report for Adult and Continuing
Education recognized the precariousness of the current funding model for these Continuing
Education programs, acknowledging that recommendation 11 of the K-12 Public Education
Funding Review, “may not provide enough support for unique or small programs (e.g.,
Programs in [provincial] correctional centres).” The working group report recommended
possible mitigation strategies, including targeted funding for indigenous adult learners and
moving away from the course-based funding to a more stable program-based funding
model.

The Chilliwack Board of Education requests that the Ministry of Education and the Ministry
of Public Safety & Solicitor General allocate sustained special purpose funding to provide
year-round educational services in correctional facilities being supported by public school
districts. A commitment from government to provide year-round educational services would

8430 Cessna Drive, Chilliwack, BC, Canada V2P 7K4 | Phone 604.792.1321 | Fax 604.792.9665 | htip://www.sd33.bc.ca/
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Chilliwack
School District

make it possible for us to continue to provide potential life and community changing
educational opportunities.

| would like to close with some inspiring words from a former Ford Mountain student named
Troy who spoke at our public Board Meeting on January 14, 2020: “| remember never
feeling like | was stuck...every course was a good challenge...math was all of a sudden a
strong suit for me...never in my entire life did | think | would be sitting, laughing, figuring
things out.” Troy graduated at Ford Mountain and went on to enrol in the University of the
Fraser Valley.

| appreciate your consideration of this request. Please do not hesitate to contact me if you
have any questions.

Sincerely,
Willow Reichelt

Chair — Board of Education
Chilliwack School District #33

C: Mr. Dan Coulter, M.L.A., Chilliwack
Ms. Kelli Paddon, M.L.A., Chilliwack-Kent
All Boards of Education c/o the BC School Trustees Association
Mr. Rohan Arul-pragasam, Interim Superintendent Chilliwack School District
Mr. Gerry Slykhuis, Secretary Treasurer Chilliwack School District
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From: rdan W

To: Victoria Hanley
Subject: Fw: Middle School Music Programs at Cedar Hill
Date: Monday, April 12, 2021 2:08:59 PM

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

2] www.sd61.bc.ca|l B @sde1schools

| acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Benjamin Frank

Sent: Saturday, April 10, 2021 7:56 PM

To: Jordan Watters <jwatters@sd61.bc.ca>; Diane Mcnally <dmcnally@sd61.bc.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>;
Elaine Leonard <eleonard@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter
<rpaynter@sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>; Deb Whitten
<dwhitten@sd61.bc.ca>

Subject: Re: Middle School Music Programs at Cedar Hill

PS: Regarding my message below, please include it in the board meeting agenda package.

Thank you so much

From Benjamin Frank
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Sent from a Benjamin’s I-Phone
On Apr 10, 2021, at 7:05 PM, Benjamin Frank wrote:

To whom it may concern,

My name is Benjamin Frank, I go by the pronouns, He, Him. I’m in seventh grade and music
is my life. I don’t think I could handle a closure of the middle school music programs. When I
get up in the morning I think about choir after school, and how I can sing with my friends. I
am also in band, I play the electric bass. I only started this year, and every day during school 1
look forward to too band and making music with my friends.

I’m also in the school stings group. I’ve been playing the violin now for three years, and I’'m
only now really getting the hang of it. [ enjoy every minute of our strings class, music is my
life.

Last year before Covid-19 was ever around, I was in all choirs. Cantare, Vocal Jazz, Concert
Choir. You name it I was in it. Except for one choir, Show Choir. Lately I’ve really found
interest in musical theatre and regret not joining it while I could. I was planning on joining this
year but Covid hit. I have been looking forward to joining next year. I was really looking
forward to it.

If you go through with this plan you will crush the souls of many children in AND who are
thinking of and looking forward to joining the music programs. You ABSOLUTELY NEED
to keep the music program open. I BEG of you people. My amazing and inspiring teachers
also have families if you lay them off, then what will happen to them? You will most likely
doom their families. And what about all of their talent? Shouldn't it go into making us students
better people? You want to save money, right? Then sure save your money. Go and ruin the
steady and stable lives of the teachers. You think you're helping. I. DON’T. THINK. SO. I
firmly disagree with your idea to cut the funding to the music programs at middle school.

This is all I have to say. Make the right decision.

From Benjamin Frank
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From: Jordan Watters

To: Victoria Hanley
Subject: Fw: Middle School Music Programs
Date: Monday, April 12, 2021 2:07:56 PM

Attachments: imageQ01.qif

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

(2] www.sd61.bc.ca | 2] @sd61ischools

! acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Diego Frank

Sent: Saturday, April 10, 2021 7:56 PM

To: Jordan Watters <jwatters@sd61.bc.ca>; Diane Mcnally <dmcnally@sdé1.bc.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>;
Elaine Leonard <eleonard@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter
<rpaynter@sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>

Subject: Re: Middle School Music Programs

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Ps. Regarding my message below please include it in the board meeting agenda package.

Diego Frank
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On Apr 10, 2021, at 10:11, Diego Frank wrote:

<image001.gif>
To whom it may concern:

I am the father of both a 5t and 7th grader in the Greater Victoria school
district. I found out last night that the school board has a forecasted deficit

of 7 million for the 21/22 school year and is trying to reconcile that deficit
by cutting the music programs offered. I am writing you because I
vehemently disagree with this proposal.

Both my sons have taken advantage of the strings programs offered in 5th
grade and my older son has taken advantage of all the music programs in

middle school by actively participating in 5 different choirs, the strings
program, and band. For both my sons, these programs represent the most
important part of their day.

Since the pandemic started, kids have been the ones to get the least
support from our government. Last school year was cut short and they
were offered less than par online learning that amounted to Khan Academy
tutorials. This school year they have been deprived of their regular social
interactions, all after school sports, some music programs and of course
school trips. Online education is still subpar and therefore affects in-class
instruction. When will our kids catch a break?

There is optimism in the air with the rollout of vaccines. Next school year
was meant to be a return to almost normal. Now, instead it looks to be
bleaker year than even before. While adults return to their normal lives
and work, enjoying tax breaks and government financial support, our kids
will pay the price. Their mental health is on the line, their education is on
the line and their inspirations and aspirations are being squashed. Cutting
the music programs will send them the worst message possible; that their
education, health and aspirations are less important than everyone else’s
and that those teachers who inspire them daily are the least important of
all those that inspire them. I would argue that this is the opposite message
that we ought to be sending.

Coming out of this pandemic, our students need to know that they will be
supported to catch up on lost time, to be brought back up after so much
time being down, and that they can still be and become who they always
dreamed of. We as parents, their teachers, and you, the School Board
Trustees, Superintendent and Associate Superintendent, are here solely to
keep our kids learning and dreaming, aspiring to be the best that they can.
Cutting the music program will cut many kids off from their aspirations
with music. Many parent, like myself, cannot afford my children the
opportunity of private music lessons. Heck, this year we can hardly afford
many of the little things that make our kids life exactly that, a kids life. I
want and need my taxes to be directed at the music program at the
schools. It means everything to this family.

Sincerely,

Diego Frank
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From: Jordan Watters

To: Victoria Hanley
Subject: Fw: Keep music in Middle Schools
Date: Monday, April 12, 2021 2:14:24 PM

Jordan Watters {she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

L www.sdéLbc.ca| | B @sd61schools

I'acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Bruce & Karin Kwan Sent: Saturday, April 10,
2021 9:44 PM

To: Jordan Watters <jwatters@sd61.bc.ca>
Subject: Keep music in Middle Schools

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

**please include my letter in the Board meeting agenda package **

Dear Ms. Watters,

It is with great concern that | am writing this letter regarding the proposed cuts to the
Greater Victoria School District's Middle School Music Education Program for the coming
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2021/2022 school year.

As someone who has worked in the accounting industry for the past 12 years, | understand
that budgets must be balanced and a deficit such as our District's requires action. | believe
that the Greater Victoria School District's Board of Education has not come to this decision
lightly. You may believe that cutting funding to this essential program is the only solution.
While | respect that this has been a difficult decision, moving forward with this funding cut
will have catastrophic repercussions on not just Middle Schools, but an entire future
generation.

| could tell you how my, now 16 year old, daughter approached grade 6 with a sense of
anxiety and uncontrollable emotions (emerging as behavioral issues) and finished grade 6
with a responsibility for herself and a completely transformed self-worth. Or how her grades
went from consistently mostly C's (with a couple of B's) to straight A's. | could mention that
my youngest daughter, now currently in grade 6, has drawn into herself and has trouble
sleeping from the news that her beloved music classes will be taken from her. | could go on
to tell you that my kids along with many of their friends have discovered music as a way to
help ease anxiety during the current pandemic.

However, what | would really like to talk about is the future.

| think we can agree that one thing all stakeholders in the school system have in common is
a concern and responsibility for the future of the next generation. Parents worry about their
children's future. Teacher's feel a responsibility for their students’ future. You, as a school
board Trustee, work to safeguard the Greater Victoria School District's Student Body's
future.

Recently, | read a very interesting opinion piece from Dr. Spencer Kagan about how
Bloom's Taxonomy relates to brain science. Don't worry, | won't go into the boring details
but one point still resonates with me. "Most students entering school today will work in job
categories not yet created and all will work with technology not yet invented...as educators,
we have the dauntmg task of preparmg students for a world we can onIy dlmly |mag|ne

129@5 loom-s- Iagggn my»Ahgn-mm-Bram—ﬁmgncg) Can |t get any more dauntmg than
that?! How do we as parents, educators and administrators prepare our kids/students for a

future that hasn't even been invented yet? Well, the simple and yet complicated answer is,
we instill critical thinking skills in the next generation.

How do we instill critical thinking skills in the next generation? Studies have shown that
using both hemispheres of the brain enhance skills in understanding, analyzing, applying,
evaluating, and creating. All of these represent critical thinking skills. | don't think | have to
tell you that music education has been proven to stimulate both the right and left sides of
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the brain.

If we know that critical thinking skills are essential to the future of our kids, how do we
justify cuts to one of the few programs that promotes this? Shouldn't the Board's thought
process be to build programs such as these instead of cutting them? Surely we should be
looking to incorporate more activities into our curriculum that stimulate creativity in our
future generation?

Many recent studies have shown that music has a positive effect on academic
achievement, behavior and mental health. Why aren't we turning to Music Education to
help with other prevalent issues in our district such as mental health and support for
individuals with learning difficulties?

Much of our province's indigenous history has been passed down to generations through

song and dance. Music Education has a strong link to the rich cultural heritage in Canada.
Are we willing to lose this in our schools? Are we willing to risk sending the message that

teaching culture through music isn't important to our district?

It certainly feels like the Greater Victoria School District is on a precipice. We have the
opportunity to collaborate and do something great for our future generation. It is
disappointing to see that the Board has chosen the status quo over an opportunity to
change and adapt. As role models, you are showing our students it is easier to follow
what's always been done (cutting funding), rather than "thinking outside of the box" (such
as integrating areas to save money).

I have confidence that if we work together, we can find a compromise that keeps Music
Education in our Middle Schools, a program that is an integral part of our kids'/students'
present and future. | respectfully ask you to please reconsider your decision to cut this
program.

Karin Kwan

Parent of;

Jaydon Kwan, 2020 Reynolds Secondary graduate
Julianna Kwan, Reynolds Secondary School, grade 11
Madi Kwan, Cedar Hill Middle School, grade 8

Emily Kwan, Cedar Hill Middle School, grade 6
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April 10, 2021

Re: Budget Cuts - Music

To: Superintendent of Schools Shelley Green and Associate Superintendent Harold Caldwell and
Board of Trustees

School District 61

My twelve year-old daughter attends Cedar Hill Middle School in Grade 7. She has been
attending since Grade 6 from Doncaster Elementary School and we are eager to experience
Grade 8 at Cedar Hill Middle School next year.

What has us so engaged and eager? The music program! The hope that the pandemic will be
better contained and the music program can once again spread it’s wings and continue to do what
it does so well...creatively enrich students academic years with unique musical experiences that
provide bottomless developmental and emotional growth that has become essential to everyday
life at school.

Music is the best part of my daughter’s week. The days she has band and choir, she comes home
excited to talk about what she is learning in her band and choir pods. She is happy, joyful and
delightfully chatty about her school-based music classes. She is relaxed. She isin a beautiful,
open space ready to embrace new learnings and eager to share her learnings with others.

She brings home child-like wonder when she talks about the new jazz band song and carries a
strong sense of pride when she mentions the complicated clarinet part she has been assigned. She
often chooses her school music when she sits in her room practicing the latest choir song even
though she is on “downtime”. She is not on YouTube browsing mindless materials, she is
searching out the music she has been exposed to through school, the songs and pieces so
carefully selected by her very experienced, exceptionally passionate and creative music teachers.
She opens up her band folder to play for me the parts she is working on and she grabs her tablet
to practice her choir songs. She asks me how her music sounds and she welcomes me into her
world of learning. She extends an invitation into her musical journey. She is keenly engaged and
so proud to share her passion and experiences of school enriched music at home.

My daughter feels an incredibly strong sense of belonging within her band and choir classes and
I can see how much her confidence has grown. The Cedar Hill Music Program is “home”. It is
exploration, comfort, consistency, creativity, passion and an opportunity to express herself in
times of change and transition. It is fun. It is a rich learning environment. It is strength. It is self-
esteem building. :
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My daughter is not a strong academic when you look at her overall letter grades. However, when
she sees her music grades, she feels a sense of accomplishment and balance. She loves school but
most of all she loves music at school.

My daughter needed the exposure to music that school has provided. In elementary school she
tried violin in Grade 5 at Doncaster Elementary School. She loved her strings teacher but violin
was not easy for her in the context of one class a week. So she decided to try band when she
moved to middle school as there was so much more opportunity offered. It was a slow start but
now that she is two years into playing clarinet, she loves it and she can play the instrument very
well with practice and consistent, more regular class time. Due to the pandemic, band classes are
twice a week instead of three times a week. Concert choir classes have remained twice a week.
There is no show choir or jazz choir and she misses these classes.

In early elementary school, it was privately assessed near the end of Kindergarten that my
daughter had complex vision issues and we moved her from French Immersion to the English
stream to better support her learning by taking away the addition of learning a language. We paid
thousands of dollars accessing the best vision therapy offered in our city and for many years she
had to work very hard seven days a week to strengthen her visual tracking abilities and learn to
“see”. Her ability to learn the monkey bars was slow, her academics have not been strong as she
needs a lot of time to visually process materials and then translate concepts onto paper. I never
dreamed that she would be able to play the clarinet as she had been diagnosed with a very severe
tracking visual disability and both her fine and gross motors skills significantly lagged behind’
her peers. I assumed that violin was like her academics and I didn’t think she would do well in
band. I was wrong. Full exposure to music at middle school changed everything. My daughter
has shown confidence to try out for music solos even though she often feels less confident to
show her academic work among her peers. In music, there is no inability, disability, barrier,
divide, discomfort, hesitation...she is able, capable, accepted and eager to try new experiences.

My daughter is incredibly well nurtured by Mrs. Romphf and Mrs. McKnight.

As a team, including the strings teacher who was at the school last year before the pandemic, the
Cedar Hill Music Program successfully models a well-balanced music environment that works
very well together. The students exposure to music is all the more richer for having each of these
highly dedicated music teachers and each teaching position contributes invaluable musical
components to provide an inclusive, vibrant music experience. The Cedar Hill Music Program
excels at demonstrating wholeness and I’ve always been impressed during school concerts by
how fluidly all three music teachers work together showing us how each part creates a whole.
This includes the school administration’s strong support of the music program. We need kids to
feel whole. Schools need to feel whole. The pandemic has highlighted so many divisions in our
communities that striving to support completeness is not only humanity at our best but worth the
commitment as research shows wholeness and attachments are vital to support healthy growth
and development. There is definitely strong human attachments to the Cedar Hill Music
Program.
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So I end my letter advocating on behalf of my children and on behalf of my community that the
music programs of school district 61 not be cut as a familiar solution to help balance the budget.

Something magical happened when my daughter entered middle school and she was welcomed
into exploring the Cedar Hill Music Program. We were encouraged to “try everything”. My
daughter’s fingers learned to play the clarinet, she found her voice and she is also now
passionately dancing. She is constantly in motion with music swirling around her. In the midst of
a pandemic, I would say music is what has kept her from feeling “behind” and from “not meeting
expectations” by provided a bridge of tangible, beautiful connection that has shown me that my
daughter is going to be fine as she has a song in her heart. She is not spiralling downwards.

I also have an eight-year old son and he doesn’t want to be left behind...he is waiting for his turn
to “try everything” and cutting music programs cannot be the easy answer when a pandemic has
significantly challenged our school budgets. Unprecedented times calls for unprecedented
solutions and although it likely feels like familiar ground to cut music programs as it’s been
done before, do we always need to go with what feels familiar when there is a new song
waiting to be heard? Familiar solutions is not what is going to get us out of the pandemic and
our children and communities deserve wholeness not more brokenness.

So I ask you, superintendent, associate superintendent and board of trustees, “try
everything” to keep our school district music programs whole and strong just as I see my
daughter and where I imagine my son.

Sincerely,

Leisha Lee

CC: Cedar Hill Music Program and Cedar Hill Middle School Principal Carter Giesbrecht
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From: Jordan Watters

To: Victoria Hanley
Subject: Fw: Please protect music programs in Middle school
Date; Monday, April 12, 2021 6:02:05 PM

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

B www.sd61.bc.ca | 2] @sd61schools

l acknowledge with gratitude and respect that I live and work on the territories of the Lekwungen peoples.

From: Melanie Hope

Sent: Sunday, April 11, 2021 3:14 PM

To: 'Melanie Hope' Jordan Watters <jwatters@sd61.bc.ca>; Diane Mcnally
<dmcnally@sd61.bc.ca>; Nicole Duncan <nduncan@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>;
Angie Hentze <ahentze@sd61.bc.ca>; Elaine Leonard <eleonard@sd61.bc.ca>; Ryan Painter
<rpainter@sd61.bc.ca>; Rob Paynter <rpaynter@sd61.bc.ca>; Ann Whiteaker
<awhiteaker@sd61.bc.ca>; Shelley Green <sgreen@sd61.bc.ca>; Harold Caldwell
<hcaldwell@sd61.bc.ca>

Cc: Trustees <trustees@sd61.bc.ca>

Subject: RE: Please protect music programs in Middle school

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.
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Please include my feedback below, in the board meeting agenda package. I've been advised | need
to explicitly make this request. Thank you. Melanie.

From: Melanie Hope [mailto:]

Sent: April 10, 2021 7:43 PM

To: 'jwatters@sd61.bc.ca’; 'dmenally@sd61.be.ca’; 'nduncan@sd61.bc.ca’; 'tferris@sd61.bc.ca’;
'ahentze@sd61.bc.ca'; 'eleonard@sd61.be.ca’; 'rpainter@sd61.be.ca’; 'rpaynter@sd61.be.ca’;
'awhiteaker@sd61.bc.ca'; 'sgreen@sd61.be.ca’; 'healdwell@sd61.be.ca'

Subject: Please protect music programs in Middle school

Reviewing the draft budget, | was truly heartbroken to read about proposed cuts to the middle

school band program.

This program has enormous value. In my view, it is one of the most important programs in the
school. The band program is teaching my daughter discipline, independence, commitment and
perseverance. She has taken these skills into other aréas of her life, including academics. | credit the
program for bringing her out of her shell and teaching her that hard work pays off.

| hope my youngest child, who enters middle school in 2022, will have the same opportunity. Itis
honestly heartbreaking to think she may not.

Melanie Hope

parent of two SD61 kids (middle and elementary)
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From: Jordan Watters

To: Victoria Hanley
Subject: Fw: Support for Middle School Music Education
Date: Monday, April 12, 2021 2:25:48 PM

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

]E—] www.sdél.bc.ca ;| (2] @sd61schools

2]

I acknowledge with gratitude and respect that I live and work on the territories of the Lekwungen peoples.

From: Selena Kwok <>

Sent: Saturday, April 10, 2021 11:35 PM

To: Jordan Watters <jwatters@sd61.bc.ca>; Diane Mcnally <dmcnally@sd61.be.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.cas;
Elaine Leonard <eleonard@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter
<rpaynter@sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>; Shelley Green
<sgreen@sd61.bc.ca>; Harold Caldwell <hcaldwell@sd61.bc.ca>; Deb Whitten
<dwhitten@sd61.bc.ca>

Subject: Support for Middle School Music Education

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include this letter in the Board Meeting Agenda Package:
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I was shocked to find out from our Cedar Hill Music Parent Association that the Middle
School Music Program will be drastically reduced so that my daughter who just started
learning to play the flute this year in grade six may not be able to continue her music

education next year. This was her first year in band and to see her learn how to play an
instrument and see how that has helped her grow in other aspects of her life. She has gained
more confidence and I have seen how music has affected her positively this year. Being part of
a band and learning how to work with others in that capacity is the type of education that can
not be replicated elsewhere.

As a child I had benefited from music and arts education in the public school system. This has
directly influenced my love of the arts and resulted in my choice of a professional career as an
architect. I cannot imagine if those things were taken away from me in middle school and if I
would have chosen this current professional path.

Arts education is too often the first to be sacrificed in budget cuts. Creative thinking is what
creates our future leaders and without music to foster creative thinking we are robbing our

children out of an essential part of their education.

As Sir Ken Robinson says "Learning happens in the minds and souls, not in the databases of
multiple-choice tests".

Sincerely,
Selena Kwok
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From:

To: Trustees

Subject: Letter from student

Date: Sunday, April 11, 2021 8:45:34 PM
Attachments: Aidan"s music letter.ipg

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next board meeting.

Dear School Board 61, | o S

Music is my favorite part of school. It's not like sports, where you have to be the most athletic to
win. It’s not like academics, where you have to be the smartest to pass. It's a safe place, where we
can all learn from each other, and with each other. There’s no being good, no being bad. No winners,
and no losers. Just pedple, and we play as one. '

Please reconsider.

Aidan Fudge, Grade 7 Student of Lansdowne Middle School
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From: Allison Sti

To: Trustees
Subject: Music
Date: Sunday, April 11, 2021 8:47:32 AM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External-email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Board members,

I am writing as a parent of two children within the Victoria School District. My son is in
grade 8 and has benefitted from playing in the strings program since elementary school. He
started when it became available in grade 5 and was immediately hooked at playing the
cello. While he was the smallest in his grade, he chose the largest instrument. That hasn't
changed; still the smallest and still playing the largest instrument. His skill grew
immediately and has continued under the guidance of Melissa McKnight and his other
teachers. She has nurtured his natural talent and found a way to keep him engaged when his
skill outgrew his peers. She kept him challenged without overwhelming him. He is now the
only cello in his pod and carried the bass during his recent concert confidently.

His involvement in music has supported his personal growth. As a shy individual, finding a
home in this interest and feeling like he was good at it, supported a lot of personal growth
for him. I wouldn't have imagined him doing solos in front of hundreds at any time....It is
no longer a surprise, but I am so proud that he felt confident enough to do so, even in grade
5. Seeing this confidence filter into other areas of his life is no coincidence. Had he arrived
to grade 9 with the choice of starting strings, I don’t believe he would have tried it, nor
would he be this confident young man I see today. I believe cutting middle school strings
will impact many children greatly.

My daughter is entering grade 5 next year. While she is confident socially and in crowds,
she often lacks personal confidence in her skill. I am saddened to hear that losing the strings
program may be in the works. I believe that she will benefit both personally and practically
by being a part of this program too. I have seen it with my son, and I wish to be able to
offer her the same opportunities.

Thanks for hearing my concerns and 1 hope to be able to sign up my daughter next year.
Please share this letter in your upcoming meeting in my absence due to work.
Allison

Allison Stickney
B.A.C.Y.C.
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Want to schedule, change or cancel a session?
Head to:

*etransfers are payable to

Your appointment time is important and reserved just for you. Please provide 48hrs notice for
cancellations. A full session fee will be charged for late cancellations or no shows.

I acknowledge with respect the Lkwungen-speaking peoples on whose traditional territory I
live, work and play, and the Wyomilth and WSANEC peoples whose historical relationships
with the land continue to this day.

I wish to pay respect to their Elders - past, present and emerging - and acknowledge the
important role First Nations peoples continue to play within this community.
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From: man hok

To: Trustees
Subject: for agenda - typo in first copy please use this one
Date: Sunday, April 11, 2021 10:21:51 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61

My name is Amanda Ahokas, and | am a current parent of two elementary school students
in Victoria, BC. | am writing to you in regards to the upcoming vote regarding funding for
Music Education in School District 61.

| was the kid that hated gym. | was the quiet studious kid who excelled at academics, and |
loved music and art. Middle school is where | found this passion and where many kids find
their passion. For some kids, these are the passions that can motivate kids who otherwise
dislike school to continue and maybe even excel. For some, it is the ONLY thing that can
motivate them. Connection is such an important part of teaching. Some kids find it hard to
connect with others and for some music is the only way they can connect. In denying
students access to music, you are denying access to fair and equitable education for all.
You are denying an opportunity and a channel in which to connect and learn.

The areas put forward for reduced funding (Middle Strings/Choir/Band) will impact the
district’'s most vuinerable students. These students might not be able to afford access to
music and thus may not find that passion that could drive them to complete high school and
beyond. It also takes away opportunities for children of lower income to excel at music and
access scholarships in the future that may allow them to attend post secondary education.
Kids who can afford to take music lessons outside of school through middle school will be
at an advantage when competing for these scholarships.

The messaging regarding music from the district is contradictory. The district felt that music
was important enough to allow students to continue blowing in instruments and singing
indoors in schools this year even though those activities were considered high risk. Yet now
you are saying loud and clear that music is not important. It was important enough to risk
our children’s health, but now you won't keep it for their wellness?

Cutting music may also result in loss of income for the district. Families that can afford to
may choose to send their kids to one of the many private schools in Victoria that have
music programs which means less funding for our schools. This does need to be
considered in a municipality with so many private schools. Families also have the option to
move to a different district presuming the districts around them will still have music
programs. Please look at what other districts in our region are doing to balance their
budget. There are obviously other ways to fund these programs and if we are to have
access to equitable education across the CRD then we need to ALL have music.

| also feel these cuts are disrespectful to the teaching staff that has worked so hard through
this pandemic. Cutting their jobs after all the effort and tireless energy and risk they have
taken to carry music through such a difficult time is really not a kind way to reward them for
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all their efforts this year.

| am not sure what the answer to this problem is, but there must be another way. Please
look at what other districts in the province are doing to make up their shortfalls. Can we
consider using music to cover prep time instead of less vital programming? We need to
have equal education and cutting music cuts connection and does not provide equal
education opportunities for all students.

The middle school music program is literally the guts of the 13 year education program, it is
where we peak kids interest and spark passions. Music has been such a beacon of hope
through this pandemic for so many. It has shown how music can connect young and old from
far and wide. Please do not forget the importance of connection. It is vital to our education
process.

| implore you to vote against this proposed budget cut. It could leave a permanent hole in
our children’s education and missed opportunities for so many kids.

| would like my letter to be included in the board meeting agenda package.

Respectfully,

Dr. Amanda Ahokas
Parent at Marigold Elementary
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From: RIDER

To: Trustees
Subject: Please do not cut our music programs
Date: Sunday, April 11, 2021 3:14:42 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, Harold Caldwell, and the School Board of Trustees for the Greater
Victoria School District 61,

My name is Amber Rider, and | am a parent in Victoria, BC. | am writing to you regarding
the upcoming vote regarding funding for Music and Inclusive Education in School District
61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

I implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.
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| would like my letter to be included in the board meeting agenda package.
Respectfully,

Amber Rider
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From: Jordan Watters
To: Annie Vallance

Cc: Victoria Hanley; Kelly Gorman; Ryan Painter; Rob Paynter; Tom Ferris; Nicole Duncan; Angie Hentze; Elaine
Leonard; Ann Whiteaker; Diane Mcnally; Shelley Green; Kim Morris

Subject: Re: Please don"t stop the music! *

Date: Monday, April 19, 2021 11:00:44 AM'

On behalf of the Board, thank you very much for your letter advocating for music
programming - we will include your letter in the upcoming board agenda package as
requested. We recognize and appreciate the important role music plays in our school
communities and are grateful to you for sharing your experience and perspective with us.

As a part of the budget process, we have to examine every facet of the organization to
understand our priorities in relation to our Strategic Plan (linked below), struggling learners,
and our funding shortfall for the 2020-21 year. The savings and reinvestments presented in
Draft 3 of the budget are considerations — no decisions have been made at this time.

We encourage all our parents, staff and students to participate fully in the budget process
and provide feedback so the Board can make the best decisions possible for our students.
You can follow the budget page under the “Financial” tab on our website for additional
updates and an FAQ as this process moves forward: https://www.sd61.bc.calour-

https://www.sd61.bc.ca/wp-

Our Strategic Plan is available here: N/A
ites/91/2 0/GVSD6 ategich

Thanks again for taking the time to write. We appreciate your advocacy.
Sincerely,

Jordan Watters

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

=

3LE‘,§www.sd61.bc.ca [ B @sde1schools
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| acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Annie Vallance <

Sent: Sunday, April 11, 2021 7:26 PM

To: Jordan Watters <jwatters@sd61.bc.ca>
Subject: Please don't stop the music!

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Note: I would like my email to be included in the board meeting agenda package.
Dear Mr Watters,
I am writing to ask you to reconsider the sweeping cuts to the middle school music programs.

My children are in Grade 6 at Gordon Head Middle School. One of the things that drew us to
Gordon Head was the band program. Our children learn how to play an instrument, but they
also learn how to listen, to communicate effectively, to collaborate with others, and to take
direction. As the kids learn how to play their instruments, we see them becoming frustrated
and then satisfied as they overcome particular hurdles. I will not tell you about the benefits to
a child's development to learn how to play an instrument. School should be more about
learning skills than about learning content. When you look at the core competencies, so many
of them can be explored throughout the band program.

My children, my husband, and I would be devastated should they not be able to continue with
their band journey next year. What a huge shame it would be.

Page 60 of 698



Thank you for your time, and I look forward to hopefully seeing the board reconsider these
cuts.

Best wishes,
Annie Vallance
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From: Audrey Wang

To: Trustees

Cc: Jordan Watters; Diane Mcnally; Nicole Duncan; Rob Paynter; Ann Whiteaker
Subject: An Immigrant”s View on SD61"s Proposal to Cut Music Programs

Date: Sunday, April 11, 2021 5:17:36 PM_

Attachments: 6E3AF6D2-CIEQ-4E9D-9295- 15FBCBACB724 jpeg

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

(Please include in board meeting agenda package)
Dear SD61 Trustees,

I am writing to you as a parent of two Strings/Band students in Grades 6 and 9 in SD61
schools and as a recent immigrant to Canada. I am most disappointed to learn about the plan to
cut Elementary Strings and Middle School Strings, Band, Choir for Grades 6 and 7, and I urge
you to vote against this proposal.

One of the reasons my family came to Canada is so that my children can pursue a well-
rounded education, one that nurtures their interests and stimulates their desire for learning. I
have been happy with the education my children have gotten in Victoria, and Strings and Band
have been a vital part of their learning experience. I am sure I do not need to list the benefits
of music as part of a holistic educational system, but here it is anyway:

- Music promotes self-expression and creativity

- Music study stimulates the brain in unique ways not found in other disciplines

- Music is good for mental health

- Music boosts self-esteem

- Music develops discipline and perseverance, translatable to other studies, work and many
aspects of life in general

- Music programs create a sense of belonging and a community for students and families

- Music ensembles teach collaboration and teamwork

- Music brings joy and enjoyment to those playing and those listening

I know it is typical that when funding cuts need to be made, arts programming are always first
on the chopping block. Please don’t perpetuate this pattern of behaviour. While I understand
the reasoning behind it — core subjects are more important, not every student will benefit from
music programming etc. — I believe students need and want the opportunity to at least access
music learning. It is as important as giving them the chance to excel at academics, sports,
visual art and other subjects.

On a more personal level, I wish to share that being in Strings and Band have been
exceptionally beneficial for my children, in particular my older son, Matthew, who has a
learning disability. Being in the music program in Elementary, Middle School and now High
School (Strings, Concert Band and Jazz Band), has given him self-confidence, discovery of an
interest and a true sense of belonging and acceptance. This last benefit is especially significant
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for an otherwise socially awkward child struggling with a disability.

I implore you to not cut funding to existing music programs in SD61. Wholesale cuts to one
program is not a viable way of rectifying the budget deficit. It is short-sighted and it will be
hard to reinstate it in the future. Educational plans need to be made with a long-term view, not
a quick fix.

I strongly support our music students and our passionate music teachers. I hope you do too.
Lastly, I attach a photo taken one year ago of my then Grade 5 son playing the violin in a
socially distant doorstep concert for his grandmother. I think this picture speaks a thousand

words about the importance of music during these strange times. Please don’t allow the school
district to take this away from our children.

Sincerely and with thanks for your service,
Audrey Wang
Chairperson, Monterey Music Parents’ Association

Monterey Middle School

al
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From: Shelley Green

To: Kim Morris; Victoria Hanley
Subject: FW: Proposed budget cuts to music programs in Victoria
Date: Sunday, April 11, 2021 9:49:14 AM

Attachments: imageQ01.ijpg

Shelley Green

Superintendent of Schools & CEO

The Greater Victoria School District #61
556 Boleskine Road

Victoria, BC

V87 1E8

Phone: 250-475-4162 Fax: 250-475-4112
cid:image014.jpg@01D45C90.FD4C7780

2]

From: Barb Lambert

Sent: Sunday, April 11, 2021 9:48 AM

To: Harold Caldwell <hcaldwell@sd61.bc.ca>; Shelley Green <sgreen@sd61.bc.ca>
Subject: Fwd: Proposed budget cuts to music programs in Victoria

:CAUTION: External email. DO NOT click links or open attachments unless you are
iconfident about the source.

.......................................................................................................................................................

Hello Superintendants.

I would like my letter to be in included in the agenda very much, please and thank you.l am
stating my wish for other than the trustees to see it.

Thank you,

Barb Lambert

Sent from my iPad

Begin forwarded message:

From: Barb Lambert <>

Date: April 10, 2021 at 4:43:34 PM PDT

To: AH Music Letter <ahentze@sd61.bc.ca>, Awh Music Letter
<awhiteaker(@sd61.bc.ca>

Cc: DM Music Letter <dmenally@sd61.be.ca>, Ele Music Letter
<eleonard@sd61.be.ca>, JW Music Letter <jwatters@sd61.be.ca>, ND Music
Letter <nduncan@sd61.be.ca>, Paint Music Letter <rpainter@sd61.bc.ca>, Rpay
Music Letter <rpaynter@sd61.be.ca>, Tferr Music Letter <tferris@sd61.be.ca>
Subject: Proposed budget cuts to music programs in Victoria

Dear representatives,
As a parent ,former competing musician and a health professional ,I am stunned
that this topic and these cuts are even up for discussion!

Learning an instrument or participating in a musical group is something children
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remember all of their lives.I know,because I talk with former band mates from
over 30 years ago and we agree that the feeling of accomplishment and focus was
the best time of our lives!

I implore you to cut corners elsewhere. lee our children something to Iook
forward to when'this is all over!"

This is not a Covid issue,this is a helping our kids feel human issue!

What would your youth have been like without music?!

Sincerely,Barb Lambert

Sent from my iPad
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From: Barrie Webster

To: Trustees
Subject: No cuts to music programs please
Date: Sunday, April 11, 2021 8:26:13 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

School Board Trustees
District 61

Victoria, BC

Dear Board Trustees

I have been made aware of the proposal to defund the majority of the group music programs in
District 61 schools. I am dismayed.

The group music experience in school is singlehandedly the most powerful means of instilling
and nurturing cooperative prosocial behaviour in our young people. It is often said that team
sports do the same; they encourage teamwork. But the group music experience makes it
obligatory. Without cooperation, a band or orchestra, or even a small ensemble cannot
function.

I was fortunate enough to have had the opportunity to take string orchestra (I still play cello)
as a full subject for credit all the way through the Kelowna high school system from 1953-
1959. It was initiated following the success of the previously established band program by
Mark Rose, a remarkable teacher.

That string program produced string players in a town that had almost no private violin
teachers, no private teachers for other stringed instruments, and no private teachers for most of
the other instruments in the band and orchestra. Our program was so good that in the spring of
1958, our full Kelowna High School Orchestra won the provincial orchestra competition and
beat the smaller orchestra of privately tutored students from a prominent Victoria private
school because of our superior ability as an ensemble.

My grandsons have been benefiting from the music program in District 61 over the past
several years. They and their fellow students need that enviable program to continue. It is one
of the important things that makes going to school fulfilling. As a grandparent and retired
educator, I know that a feeling of accomplishment fosters effective education.

So for goodness' sake, leave a successful program intact. Music feeds the soul. It is not a frill;
group music is highly beneficial for young people who otherwise find it far too easy to simply
be spectators in life.

Please maintain financial support for orchestra and band classes in District 61 schools.
Sincerely

Barrie Webster, PhD, Professor (retired)
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Victoria

PS Please include my letter in correspondence at the next board meeting
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From: inn

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Pavnter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: Upcoming vote for funding for music

Date: Sunday, April 11, 2021 11:17:38 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Cheryl McKinnon and | am a parent here in Victoria. | am writing to you
regarding funding for Music and Inclusive Education in School District 61.

| can not emphasize enough the importance of the music programs in our schools! When
both of my kids entered the music programs in grade 6 they found a place they belonged, a
safe space where they were free to be who they truly were, free of bullying and where their
self confidence grew in leaps and bounds. Both of my children struggle with mental health
and music was the reason they showed up at school.

| watched my oldest in particular flourish - | would often have other teachers and parents
comment about how enthusiastic/joyous they were...having no idea that without music my
child was a deeply anxious, depressed, suicidal individual -that walking into the music
room(s) was like hitting a switch in my child's brain! Music was literally the piece of the
puzzle that got my child home from multiple visits/stays at VGH in their pediatric psychiatric
ward. . | can stand here and say without any hesitation that music is the reason my child is
still alive and why they are graduating this year. They found a safe home with their music
family, a reason to get out of bed in the morning, a reason to show up and attend school.
Without a doubt music changed their life.

When | look at my youngest, she is by nature a very shy and quiet girl. Yet, upon entering
Cedar Hill and their incredible music programs she blossomed! This quiet shy girl not only
auditioned in a room full of her peers for a solo but then performed that solo as part of a
grade 6 trio in a packed hall at their year end choir concert. My daughter has aLD
designation as she has dyslexia. Music has helped her learning and reading
comprehension dramatically. She found a place that she belonged when she entered grade
6 and was welcomed into the world of band and choir.

Music programs are more than simply making music - they are learning in a different way,
in an inclusive environment/family. When my children make music you can literally see the
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joy radiating from them - | can assure you this is not always the way! As a very involved
parent who has chaperoned muitiple music events/trips - | know my children, they are not
unique! Music+ mental health go hand in hand.

I implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

I would like my letter to be included in the board meeting agenda package.
Respectfully,
Cheryl McKinnon

Parent of:
Marcus McKinnon Reynolds Grade 12 - Class of 2021
Tori-Ann McKinnon Cedar Hill Grade 8
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From: Christine Nvkiforuk

To: Trustees
Subject: Music speaks
Date: Sunday, April 11, 2021 8:22:29 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Ms. Shelley Green, associates and the School Board of Trustees for the Greater Victoria
School District 61;

We are writing to express our deep concern about the proposed cuts to the elementary
strings program and the strings and bands program in middle schools.

Our daughter Eden was diagnosed with selective mutism when she was 5 years old.
Selective mutism is thought to be due to underlying generalized anxiety.

Although she was a perfectly capable verbal speaker, Eden spoke only with her closest
family members. In school and other settings, she was mute - using nonverbal gestures with
friends and school staff for YEARS.

Despite extra support from dedicated teachers and EAs, it was her participation in the
Grade 5 strings program that finally helped her find her voice. With each squeaky note
coaxed from the violin, she grew confident in herself and the school as a safe place for her
to begin using her voice.

Eden is now in Grade 6 at Central Middle School and thriving in large part due to the
incredible strings and band program. Music soothes. It charms. It speaks.

In these uncertain times, publicly supported music programs have never been more
important. Please reconsider the proposed cuts to these vital programs.

We would like our letter to be included in the board meeting agenda package.

Sincerely, Christine Nykiforuk and Reece Tibbitt
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April 11, 2021
Dear SD61 Trustees and Staff,
Please include this letter in the Board Meeting Agenda Package.

| am writing again since my original letter dated February 4, 2021 advocating for the continuation of the Grade 5
Strings program. | have been following the 2021-2022 SD61 budget process, and have reviewed the Draft 3 Proposal
with efforts to balance out of the $7 million deficit. | was not only surprised to see that the Grade 5 Elementary Strings
program was suggested to be cut, but appalled to see the cuts affected Middle School music programs immensely.

1s SD61 trying to kill the music program completely? Has anyone considered what this would mean for high school
music programs and the music community and music programs around Greater Victoria? If students are not exposed
to music ensemble experiences early, the number of students who choose to join music at the late start of Grade 8
would be very low. Which, in turn, would mean that the majority of students entering High Schools in Greater Victoria
would not have previous experience, and therefore would be less likely to join music programs at the age of 14.

Students who are introduced to instruments and ensemble practice early, like with the Grade 5 Elementary Strings
Program, or at the very least with the transition to Grade 6 band, strings, and other music options in middle school
are much more likely to continue on with music during the rest of their public school career.

We know that music is so very important to child and youth development, and in many ways is much healthier for the
spirit, mind, and body than elitism sports programs. With music, it is very inclusive. Everyone is welcome,
encouraged, supported. Music students do not need to try out and be told whether they are good enough for the
team, like with sports. Music and the arts should continue to be funded, supported, encouraged, as it is so good for
our students. They gain lifelong skills while learning music such as the importance of practice, working in a large
group, and performing.

At a time when the pandemic has stripped away so many activities and hobbies from our children, we can not lose a
program that can be conducted safely within our schools. Music programs give students the opportunity to take a
break from their screens, interact with others safely, be inspired and become passionate about music, and practice
their instrument at home while building confidence. There is a mental health crisis happening amongst our youth
which has been hugely compounded by Covid-19 restrictions. This is not a time to take more away from our
students!

My daughter looked forward to her Grade 5 year because of the Strings program and | witnessed first hand how
proud and happy the students were as they progressed so much throughout the year. Students currently in Grade 3
and Grade 4 (and even younger) are wanting, and expecting, that same opportunity when they get to Grade 5.

The teachers that work in the Grade 5 Strings program and the music program at Cedar Hill Middle School are
amazing. My daughter has been taught by Anja Rebstock, Melissa McKnight, Cindy Romphf, and Steve De Vries and
there are others. This is their livelihood. It is not right to cut a valuable music program and cut their jobs in the
process.

Several of the strategies for Savings in the Draft 3 of the 2021-2022 SD61 Budget are completely against making
schools better for students. Cutting EA hours. This year, you were begging, advertising fast-track career programs to
get EA’s in school. And now next year, you will turn around and cut these jobs and make our schools less safe and
nurturing for students by having less EA's? | surely hope we will never see the considered but not included
suggestion of eliminating or reducing daytime custodians. In the midst of a pandemic, surely we’ve seen that one of
the layers of protection to staff and students means keeping the school clean during the day while students and staff
are in the building. Come on, Secretary-Treasurer and the budget team, you MUST do better.

Look within the operations of SD61 Administration and possible overkill in some areas. Are 8 District Principals and 5
District Vice-Principals really necessary? It is shocking that you would propose cutting School Vice-Principal hours,
the Vice-Prinicipals that teach a class, provide administration to the school, and step-in to all roles as needed at a
whim. They are on the front-lines. Why cut their time, and not the 5 District Vice-Principals who are not on the front-
lines?
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| also want to express my complete frustration and disappointment with your forum for gathering thoughts on the
2021-2022 budget process. The “Thought Exchange” platform is the least effective method for requesting the Greater
Victoria School District Community to participate. Each time | attempted to go through the process, and there were
several, | became “stuck” at a certain point. | often came across at statement that contained two separate thoughts,
and was forced to rate that statement between 1 - 5. Well, | agreed wholeheartedly with the first statement, and
disagreed with the second statement. How can | rate that? | also came across statements that | did not agree with,
however, did not want to publicly rate these statements for various reasons. This forum is not user-friendly, extremely
intimidating and | am sure had put off many users by its’ set-up. Please ook at changing to a different forum for
gathering public opinion in the future,

| hope you will focus on the long-lasting benefits of music and the arts within our community and district and the
benefit to all students during the mental health crisis, the worldwide pandemic, and look to make changes that will not
impact students and teachers so heavily.

| request your support in making the best decision for the students.

Sincerely,

Cindy Luchka
Doncaster PAC Executive Member
Cedar Hill Middle School Parent
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From: Dante André-Kahan
Subject: Music Education
Date: Sunday, April 11, 2021 9:26:01 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Dante and | am a former K-12 School District 61 student from Victoria, B.C. |
am writing to you regarding the upcoming vote regarding funding for music and inclusive
education in School District 61.

| feel that it is important for me to state that the benefits of music education in schools
cannot be disputed. Music education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middie Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district’s
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.
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| implore you to vote against this proposed budget cut. The impact would be feltona
community, provincial, and federal level. Fight for arts in schools. Please do not
disadvantage students in this way.

| would like my letter to be included in the board meeting agenda package.
Respectfully,

Dante André-Kahan
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From: Jordan Watters

To: Elizabeth McKnight

Cc: Harold Caldwell; Victoria Hanley; Kelly Gorman; Ryan Painter; Rob Paynter; Tom Ferris; Nicole Duncan; Angie
Hentze; Elaine Leonard; Ann Whiteaker; Diane Mcnally; Shelley Green; Kim Morris

Subject: Re: Please include in board meeting agenda

Date: Monday, April 19, 2021 10:50:45 AM

On behalf of the Board, thank you very much for your letter advocating for music
programming. We recognize and appreciate the important role music plays in our school
communities and are grateful to you for sharing your experience and perspective with us.

As a part of the budget process, we have to examine every facet of the organization to
understand our priorities in relation to our Strategic Plan (linked below), struggling learners,
and our funding shortfall for the 2020-21 year. The savings and reinvestments presented in
Draft 3 of the budget are considerations — no decisions have been made at this time.

We encourage all our parents, staff and students to participate fully in the budget process
and provide feedback so the Board can make the best decisions possible for our students.
You can follow the budget page under the “Financial” tab on our website for additional
updates and an FAQ as this process moves forward: https://www.sd61.bc.calour-

n

Our Strategic Plan is available here: hﬂa&lmmmﬂmm&a[wp_
Onient/u =18 = g

0 020/10 D6 rateaicA

Thanks again for taking the time to write. We appreciate your advocacy.
Sincerely,
Jordan Watters

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

Hgfwww.sdel.bc.car - B @sds1schoots
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I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Elizabeth McKnight <

Sent: Sunday, April 11, 2021 6:03 PM

To: Jordan Watters <jwatters@sd61.bc.ca>; Diane Mcnally <dmcnally@sd61.bc.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>;
Elaine Leonard <eleocnard@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter
<rpaynter@sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>; Shelley Green
<sgreen@sd61.bc.ca>; Harold Caldwell <hcaldwell@sd61.bc.ca>; Deb Whitten
<dwhitten@sd61.bc.ca>

Subject: Please include in board meeting agenda

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear SD61 Board of Trustees,

I am writing in regard to the proposed budget for 2021-2022 and the cuts to the music
programs. | believe music plays a vital role in children’s education and development and feel
it should not be cut out of middle schools.

| have seen the benefits of a music education first-hand by being a parent and a grand parent
of children in a band or music program. The music program is like being on a sports team or a
place of belonging for many children that are not able to or do not want to play sports. They
are part of a team of musicians and have a place to belong.
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My son’s were part of a band and made friendships there that they have carried on to there
adult life. My grandson struggled with anxiety and low self-esteem until he got into the music
program in middle school. He has now found something he is good at and with like minded
class mates. The music program has offered him a safe, encouraging, and uplifting place to
be: : :

COVID 19 has amplified the need for music in our schools, children need a happy safe place
where they are a part of a group, as many are struggling with isolation.

While | understand that budgets must be balanced and cuts are always hard, | strongly believe
that removing such an essential social/emotional outlet is detrimental to the well-being of the
students.

Please find another way to balance the budget.

Thank you for your time.

Elizabeth McKnight

Page 77 of 698



From: Eric Sager

To: Shelley Green

Cc: Trustees; Deb Whitten

Subject: middle school music

Date: Sunday, April 11, 2021 2:44:08 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

SD 61 Trustees: I request that this email be included in the agenda package for the next Board meeting. I join the
chorus of voices expressing opposition to proposed cuts to middle school music programs. Are trustees not aware of
the huge volume of research and knowledge on the cognitive and leamning benefits of music? Do you pay attention
to what experts on child leaming know, and say? It would be as sensible to cut Mathematics or Science as it is to cut
music. Music is a core and indispensable part of education. If you must make cuts, surely you need to make cuts that
will cause minimal damage to our children and their learning. I will pay close attention to this issue and will take
careful note of those trustees who vote in favour of such an ill-informed proposal. Thank you for considering my
views. Eric W Sager,
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From: Erin Finlayson

To: Shelley Green; Deb Whitten; Harold Caldwell

Cc: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker :

Subject: Budget Meeting - Keep Music Education in schools

Date: Sunday, April 11, 2021 8:44:55 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Erin Finlayson, and | am a teacher and parent in Victoria, BC. | am writing to
you regarding the upcoming vote regarding funding for Music and Inclusive Education in
School District 61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools. It is always the students that suffer. Perhaps you should look at the number
of district principals and vice principals and make reductions there.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again. It is always the students that suffer. Perhaps you should look at the
number of district principals and vice principals and make reductions there.

I implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

My daughters LOVE the music education programs that they have experienced this far. My
eldest is continuing to play the trumpet in grade 7 and is excited to learn more. My
youngest, in grade 3 is learning to play the recorder and loves to sing with her class. She is
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sad that the pandemic has imracted her ability to join a school choir. They deserve the

bpissteltike mictattaile kedrpluethisitrisraid maelng acairdpackage.
Respectfully,

Erin Finlayson
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From: Gail Evans

To: Trustees
Subject: Music cuts - Victoria Sings
Date: Sunday, April 11, 2021 8:50:51 PM

I am struggling to find words to describe my shock and dismay to find out that long time, successful,
powerhouse music programs that are vital to kids’ social, emotional and academic learning are on
the chopping block. As an elementary music teacher, | can’t imagine telling my grade four students
that there may be no Strings program for them next year. They have been waiting for ages and
trained well to have an instrument placed in their hands. Strings classes are heavily subscribed at my
school. To further explain to them that the programs they were looking forward to at middle school
could also be cut is unthinkable. | am sure that they will be hearing about these proposed cuts via
the media and | don’t know how to face them. These poor kids have already lost over a year of choir,
Victoria Sings and two musicals. You don’t have to tell kids how important these programs are — they
know!

I was even more shocked to see Victoria Sings on the list of potential cuts. | have been the volunteer
coordinator of Victoria Sings since 1999 and have worked with teacher and administrative
volunteers on our own time to create this opportunity for kids. Victoria Sings has been bringing
singers in SD61 together since 1979. This amazing four day choral concert series at the UVic
Auditorium brings together choirs from all over the district and usually involves 1200 to 1500
students from grades 2 to 12. Families of schools come together to see what can be accomplished as
kids progress through the grades. Victoria Sings runs every other year as it alternates with Ukuleles
Unlimited. The only cost to the district is to cover the TOC costs for the teachers who run the
morning rehearsals, manage choir movement and accompany. This is four half days for 3 people
every other year.

Please include this email in the Board meeting agenda package. Thank you.

Gail Evans

Music Teachers

Willows Elementary
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From: Gerald G

To: Trustees
Subject: SD budget cuts
Date: Sunday, April 11, 2021 8:44:47 PM

CAUTION: External email. DO NOT click links or open-attachments unless you are”
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

April 11, 2021
School Board Trustees

Greater Victoria School District Board of Education
556 Boleskine Road

Victoria, BC

V87 1E8

Dear All,

| am concerned that the cuts were not done fairly. Why were not all programs cut equally {like sports
programs). | don't think you understand the importance of music in people's lives. Can you bring up
my concerns at the next meeting?

It has recently come to my attention that the Board of Trustees is considering cutting funding to
music programming in excess of $1,000,000. Even worse, these proposed cuts include the
elimination of funding for program administration of the Island Ukuleles program.

Island Ukuleles has been a staple in our community since 1977, offering generations of youth in
Greater Victoria a safe and welcoming place in which to learn, grow and make music. As a parent of
a child involved in this programming, I'm compelled to speak up and explain to you and the other
board members how incredibly important this program is.

Serving well over 125 children and youth each year, the program offers more than instruction in
music; it offers a community and a place for our children to learn about teamwork, giving back to the
community and finding a place to belong. The program is also supported by a society made up of
parents, past participants and other community members who see the value that Island Ukuleles
offers not only to the vast amount of youth involved, but also to the community at large. Society
members volunteer countless hours fundraising, coordinating the program and organizing concerts,
many of which are open to the public. Before the COVID-19 pandemic, some of our favourite
concerts were held in long-term care homes for the elderly, and they cannot wait for this tc be over
so that we can return. None of this would be possible without the invaluable support of the district
teachers who administer the program.

Simply put, the Island Ukuleles program provides a staggering benefit to the youth in Greater
Victoria and is heavily supported by the community. To withdraw the Board of Education’s support
in this important program would negatively impact hundreds, if not thousands of people in our
region. We have found ways to continue through the pandemic, thanks mainly to the passionate
teachers involved in the program. Please don’t cut our last lifeline and end this crucial programming
for our children, who are struggling more than ever.

I am concerned that the cuts were not done fairly. Why were not all programs cut equally (like
sports programs). I don't think you understand the importance of music in people's lives. Can
you bring up my concerns at the next meeting?
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Thank you for your attention to this matter.

Sincerely,

Gerald Gayleard
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From: Glenys Webster

To: Trustees

Cc: Murray Harris; Kayli Wilkinson; Anja Rebstock; Paul Luchkow
Subject: Save SD61 music programs!

Date: Sunday, April 11, 2021 9:37:37 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include the following letter in correspondence at the next board meeting.

Dear SD61 trustees

My name is Max and I'm a grade 4 student and musician at Sir James Douglas elementary
school. | have been looking forward to playing the cello in the Grade 5 strings program next
year and starting a band instrument in Grade 6. I'm writing to ask you to do what you can to
keep music programs running as much as possible next year.

| understand that COVID has brought extra expenses for schools, but music education, in
my opinion, is not the place where cuts should be made to save money.

Playing music and singing are two of my favourite things to do. | love how it makes me feel
to play or sing in harmony in a group. Music is a universal language that can help connect
people and make them feel part of something special. This is particularly important during
the current pandemic when it's difficult for people to feel connected while complying with
COVID measures.

If kids aren’t given the opportunity to learn and explore music at school, many might not
have the opportunity to do it at all. Without school music programs, some kids may never
discover that music is their passion. They might grow up never knowing what it feels like to
play in a group where everyone relies on each other and needs to work together to create
something beautiful.

Musicians and the arts have already been struggling during the COVID pandemic. What are
music teachers going to do if they lose their jobs for a year? Will they come back next year
or move to another city where music education is more valued? Cutting music programs
may allow the school district to recover financially, but the damage will be done.

How do you want to be remembered?

Max Webster (age 9)
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From: Jordap Watters

To: Annika Clark

Cc: Grayson Threlfall; Anisa Linuzzi; Alexandra Namuco; Erin Meiklejohn; Victoria Hanley; Kelly Gorman; Ryan
Painter; Rob Paynter; Tom Ferris; Nicole Duncan; Anaie Hentze; Elaine Leonard; Ann Whiteaker; Diane Mcnally;
Shelley Green; Kim Morris

Subject: Re: Student Perspective on Music Budget Cuts

Date: Monday, April 19, 2021 11:09:01 AM

On behalf of the Board, thank you very much for your letter advocating for music
programming - as requested, we will include your letter in the upcoming board meeting
agenda package. We recognize and appreciate the important role music plays in our school
communities and are grateful to you for sharing your experience and perspective with us.

As a part of the budget process, we have to examine every facet of the organization to
understand our priorities in relation to our Strategic Plan (linked below), struggling learners,
and our funding shortfall for the 2020-21 year. The savings and reinvestments presented in
Draft 3 of the budget are considerations — no decisions have been made at this time.

We encourage all our parents, staff and students to participate fully in the budget process
and provide feedback so the Board can make the best decisions possible for our students.
You can follow the budget page under the “Financial” tab on our website for additional
updates and an FAQ as this process moves forward: https:/www.sd61.bc.ca/our-

inancial/
Our Strategic Plan is available here: https:/www.sd61.bc.ca/wp-
ontent/uploads/sites/91/2020/10 D6 ategicAndOperati

Thanks again for taking the time to write. We appreciate your advocacy.
Sincerely,
Jordan Watters

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

;lEIWww.sdﬁl.bc.cai§ B @sde1schoots

Page 86 of 698



I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Annika Clark

Sent: Sunday, April 11, 2021 7:51 PM

To: Jordan Watters <jwatters@sd61.bc.ca>
Cc:

Subject: Student Perspective on Music Budget Cuts

Trustee Watters,

As a group of grads who have had their school experience heavily impacted by our
respective music programs, we are appalled by the budget cuts that have been proposed.
School music programs are so important to have available, as they provide invaluable
opportunities and experiences within the music industry, make music accessible to those
who can't afford private lessons, and create chances to build lifelong friendships and
communities. These budget cuts will have a catastrophic effect on the youth in our school
district and will send a terrible message to other districts.

Music programs in schools give students the opportunity to gain both life skills, like
teamwork and routine, and hands-on experience within the music industry, whether that be
through performing at festivals, having the chance to see live music or through volunteer
opportunities. Many students don’t even realize their passion for music until they’re
presented with options in late elementary school or middle school. Band provides kids with
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opportunities to learn teamwork and collaboration, which carries over into adult life.
Learning an instrument requires discipline, focus and routine, which also can be applied to
many areas in professional life. These skills can be very challenging to learn at a young
age without the help of music,

One of the most important aspects of school music programs is that they cost little to no
money to participate in. An average year of one hour private lessons through the Royal
Conservatory of Music costs approximately 2775 dollars. This cost makes private lessons
incredibly inaccessible to most families. Public school music programs know this and strive
to make their programs as accessible as possible when it comes to monetary issues. There
are school instruments available to borrow, plenty of free excursions and, on the off-chance
something will cost money, there are ample fundraising opportunities to raise money to
cover costs. Music shouldn’t be a passion that only upper class kids get to pursue; it should
be accessible for all.

The sense of community that is built is possibly the most important aspect of school
music programs. The band room is such a safe space for so many kids when they're at
school. It's so easy to make friends because you all have something in common: a passion
and love for music. The friendships made in band programs are incredibly tight knit due to
the amount of intense teamwork and time spent with each other on a weekly basis. The
community fostered within music programs has saved countless lives. School music
programs give kids something to be passionate about and helps build their self confidence,
which in turn improves mental health exponentially. Taking this source of pride and
confidence away would have exponential consequences on the psyche of youth.

School music programs can, under no circumstance, be cut. Their impact is far too high on
students and the mere notion of cutting back on music programming is outrageous. So
many students rely on their music classes to get through their day, through their school
experience, and even through life. The loss of these programs would be catastrophic and
have a devastating impact on students district-wide.

We are hoping for this to be included in the board meeting agenda

Sincerely,

Grayson Threlfall, Annika Clark, Alexandra Namuco, Erin Meiklejohn, Anisa Linuzzi and
Lyric Berry
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From: Hannah Pirker

To: Trustees

Cc: Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elams_L&naLd Ryan Painter; Rob
Paynter; Ann Whiteaker; Shelley Green; Harold Caldwell; Deb Whitten

Subject: Budget cuts )

Date: Sunday, April 11, 2021 5:42:59 PM

I am a student in SD61 and am appalled by the proposed budget cuts: Music is fundamental to
having a well rounded education. Improved mental health, self expresswn creative outlet are
just a few of the benefits music can have. For:many kids these music programs give them
opportunities they might not otherwise have due to financial constraints at home. If you care
about our education you will not cut our music programs. I am asking this email be included in
the board meeting agenda package. .

Hannah
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From: Heidi Gayleard

To: Trustees
Subject: Budget cuts for music programs in SD61
Date: Sunday, April 11, 2021 8:03:50 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

April 10, 2021
School Trustees

Greater Victoria School District Board of Education
556 Boleskine Road

Victoria, BC

V87 1E8

Dear all,

| am a mother of two girls in the SD61 district. Both are well rounded children and have taken part in
dance, sports and music. All great programs. My children have been part of Island Ukuleles since
they were 5 years old and have had the opportunity to travel and play in places they normally would
never have had a chance to go. They have given back to the community by doing concerts for people
of all areas of life to enjoy. Music is one thing that is non-denominational and can be enjoyed by all.
Music is much more than just music, it is a community, friendships, and builds self confidence. It
allows you to smile when you are feeling down and for even just a moment forget your worries.

It has recently come to my attention that the Board of Trustees is considering cutting funding to
music programming in excess of $1,000,000. | understand that cuts need to be done but to only cut
music (and such a HUGE one) and none to sports or other programs is hard to swallow. To loose
these music programs in our schools would be detrimental to our children and youth. Included in
these proposed cuts include the elimination of funding for the program administration of the Island
Ukuleles program.

Island Ukuleles has been a staple in our community since 1977, offering generations of youth in
Greater Victoria a safe and welcoming place in which to learn, grow and make music. As a parent of
a child involved in this programming, I'm compelled to speak up and explain to you and the other
board members how incredibly important this program is.

Serving well over 125 children and youth each year, the program offers more than instruction in
music; it offers a community and a place for our children to learn about teamwork, giving back to the
community and finding a place to belong. The program is also supported by a society made up of
parents, past participants and other community members who see the value that Island Ukuleles
offers not only to the vast amount of youth involved, but also to the community at large. Society
members volunteer countless hours fundraising, coordinating the program and organizing concerts,
many of which are open to the public. Before the COVID-19 pandemic, some of our favourite
concerts were held in long-term care homes for the elderly, and they cannot wait for this to be over
so that we can return. None of this would be possible without the invaluable support of the district
teachers who administer the program.

Simply put, the Island Ukuleles program provides a staggering benefit to the youth in Greater
Victoria and is heavily supported by the community. To withdraw the Board of Education’s support
in this important program would negatively impact hundreds, if not thousands of people in our
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region. We have found ways to continue through the pandemic, thanks mainly to the passionate
teachers involved in the program. Please don’t cut our last lifeline and end this crucial programming
for our children, who are struggling more than ever.

Thank you for takingthe time to read my letter and for considering a different avenue to doing these
drastic cuts. Please bring this letter to be read at the board meeting being held on Tuesday April 13,
2021.

Sincerely,

Heidi Gayleard
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April 10, 2021

Shelley Green, Greater Victoria School District Board of Education
556 Boleskine Road

Victoria, BC

V8Z 1E8

Dear Shelley,

It has recently come to my attention that the Board of Trustees is considering cutting funding to music
programming in excess of $1,000,000. Even worse, these proposed cuts include the elimination of funding
for program administration of the Island Ukuleles program.

Island Ukuleles has been a staple in our community since 1977, offering generations of youth in Greater
Victoria a safe and welcoming place in which to learn, grow and make music. | have been involved with
Island Ukuleles for over 15 years. | began as a student in grade 4 and continued until the end of grade 12.
Some of my fondest memories are from my time as a student in this program. So much so that after
graduation I returned as a teacher. | have taught for 7 years and am now the leader of the elementary
aged group. Island Ukulele is more than a music program, it is a family.

Serving well over 125 children and youth each year, the program offers more than instruction in music; it
offers a community and a place for our children to learn about teamwork, giving back to the community
and finding a place to belong. The program is also supported by a society made up of parents, past
participants and other community members who see the value that Island Ukuleles offers not only to the
vast amount of youth involved, but also to the community at large. Society members volunteer countless
hours fundraising, coordinating the program and organizing concerts, many of which are open to the
public. Before the COVID-19 pandemic, some of our favourite concerts were held in long-term care homes
for the elderly, and they cannot wait for this to be over so that we can return. None of this would be
possible without the invaluable support of the district teachers who administer the program.

Simply put, the Island Ukuleles program provides a staggering benefit to the youth in Greater Victoria and
is heavily supported by the community. To withdraw the Board of Education’s support in this important
program would negatively impact hundreds, if not thousands of people in our region. We have found ways
to continue through the pandemic, thanks mainly to the passionate teachers involved in the program.
Please don’t cut our last lifeline and end this crucial programming for our children, who are struggling
more than ever.

Sincerely,

Helena Budgell
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From: Holly Cairns

To: Trustees
Subject: Middle school music program
Date: Sunday, April 11, 2021 10:36:47 AM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Greetings trustees, [ am writing to express my dismay at the proposed sd61 budget for 2021/22 and ask that you
reconsider the significant cuts to the middle school music program. The strings program has been a bright light for
my daughter during a very challenging and trying year. It has contributed significantly to her emotional health as
well as being a point of community for both the kids and parents. It’s well known that music also contributes to our
children’s intellectual growth. She will be utterly dismayed if she comes back to school next year and learns that
she has to abandon playing her violin because there is no school program. Please find the funds to keep all our
critical programs.

I would like my letter included in the board meeting package.
Thank you, Holly Cairns

Sent from my iPad
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From: Jennifer Flaherty

To: Trustees

Cc: Shelley Green; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Harold Caldwell
Subject: Musical Education

Date: Sunday, April 11, 2021 4:38:11 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External emaijl. DO NOT click links or open attachments unless you are
confident about the source.

To school board trustees and superintendent of schools,
Please include the following letter on the board meeting agenda package.

As a parent of two students in School District 61, | was disappointed to hear of the proposed budget cuts
to elementary and middle school music programs.

The science is clear. Musical education helps children develop cognitively, improves memory, develops
fine motor skills, and markedly improves literacy and math. Moreover, music offers a means of emotional
expression, improves self esteem, and offers a unique opportunity to develop social skills. In the times
our children are living through, with so many sport, art and extra curricular activities taken from them due
to COVID, these music education programs are critical.

We live in a city where the gap between the "haves and have-nots" is growing exponentially. Music, art
and sports in school allow all children to join, regardless of social-economic standing. If music programs
are reduced and removed in schools, we make another skill that is only available to those families who
can afford the time and money involved in extra curricular music classes. Making musical education
unattainable for so many families in Victoria. ’

My oldest son has learned to play the viola this year in his Grade 5 strings program. | am amazed how far
he has come in a short time! It's his first opportunity to learn an instrument, and he has thrived. He takes
care of his own viola, practices after school, and has the ability to read music notes. He is excited for the
days when he has strings class with Ms. Rebstock, and can't wait to play new songs for family and friends
(virtually this year). Our experience with Ms. Rebstock and the strings program has been wonderful.

It makes me sad to know that he may not have the opportunity for an instrument in Middle school, and his
younger brother will not have access to the elementary strings program.

It is a simple choice to fund a program that offers children important emotional, social, and cognitive
opportunities. Music education in schools offers a level playing field to children from all social-economic
statuses. Especially at this time, opportunities to enrich and enhance our children's education and well
being should be a priority.

Sincerely,
Jennifer Flaherty
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From: Jordan Watters

To: Yictoria Hanley
Subject: Fw: Advocating In Support of Middle School Music Programs and the Grade five strings program
Date: Monday, April 12, 2021 2:04:51 PM :

Jordan Watters (she/her) .. .-

: Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

EJ www.sdél.bc.ca | [EJ @sd61schools

I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Jennifer

Sent: Saturday, April 10, 2021 7:20 PM

To: Jordan Watters <jwatters@sd61.bc.ca>; Shelley Green <sgreen@sd61.bc.ca>; Harold Caldwell
<hcaldwell@sd61.bc.ca>; Diane Mcnally <dmcenally@sd61.bc.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>;
Elaine Leonard <eleonard@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter
<rpaynter@sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>

Cc: Deb Whitten <dwhitten@sd61.bc.ca>

Subject: Re: Advocating In Support of Middle School Music Programs and the Grade five strings
program

CAUTION: External email. DO NOT click links or epen attachments unless you are
confident about the souree.
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Good Evening,

With regard to my messages below, please feel free to use them in the board meeting agenda
package.

Thank you,

Jennifer Orrange

On Apr 10, 2021, at 2:45 PM, jennifer orrange wrote:

Dear School Board Trustees, Superintendent Shelley Green and Associate
Superintendent Herold Caldwell,

| am writing to you to express my heartfelt opinion with regard to the proposed cut to
the budget for Middle School Music Programs.

It was with great disappointment and upset that | learned yesterday of the proposed
cuts and feel the need to reach out to share my feelings and those of my family.

| am the mother of a grade five and grade seven student in SD

61. Both children participate(d) in the grade five strings program and our eldest has
been delighted to participate in almost every music program available at Cedar Hill
Middle School.

When our eldest son was in the fifth grade, we had the opportunity to go to the middle
school to for a parent and student information evening to see what it was going to be
like to attend middle school. As soon as we entered the gymnasium at Cedar Hill we
could feel the positive energy and the enthusiasm of the administration and the
teachers and it was infectious. There was an immediate feeling of belonging and an
urge to become a part of what was going on at that school. That was our first taste of
the music programs, a few of which put on a couple of numbers to showcase what
would be available for the following year's cohort.

Our son was enamoured. He was so excited to join all of the groups possible, and we
had to have a serious look at scheduling to fit in all that he wanted to do with music
and sports and clubs...Middle School, we realized, was going to be all about trying
new things, finding what you love and are passionate about, and opening your mind
to new experiences.

We were not disappointed. In grade six our son exhausted himself filling every minute
of the day from before school, lunch time and after school with music, sports and
clubs. We told him to back out of something to give himself a break but he was so
passionate and dedicated to everything and determinedly told us that there was no
way he was going to miss out on any of it!

Music, above all, the orchestra, strings and multiple choirs were for him, what he
loved most and what got him out of bed early in the morning, going to school in the
winter before it was light out, and coming home once the sun had already set with
determination and without complaining.
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We attribute this in part to the incredible positive influences of the talented and
dedicated music teachers at Cedar Hill Middle School. We have had nothing but
positive experiences with classroom teachers at the school but never have | seen
teachers more personable, caring, enthusiastic and professional as those who are
teaching our son music. They have certainly aided in the development of our son's
love for music and are helping him to be all he can as a student of music and we
believe that the development of his passion and dedication mirrors that of his
teachers and we are so grateful and so impressed.

This year, due to Covid-19, there were no sports, there were no clubs and the music
programs had to be cut to just a few of last years offerings in order to limit the group
sizes. This was all understandable and we were all disappointed but supportive and
grateful that there are still some music programs allowed to continue in this year of
drastic limitations. We had all been looking forward to next year and a return to a
more ‘'normal’ school year.

Our younger son has been approaching his graduation from elementary school and
the beginning of life as a middle schooler with the same enthusiasm as his older
brother and excited to be able to participate in all of the programs and opportunities
his brother has had. He was devastated when we told him of the potential cuts to the
programs he so badly wants to be a part of. He feels robbed and frankly, so do we as
parents wanting the best for our children and as tax payers. We do not accept the
cuts to the Middle School Music Program or those to the Grade Five Strings program.

It would not be possible to find the time in the day or the money to allow for the same
calibre of musical education for our children outside of school. It is easy to find
research evidencing the positive effects of music on a child's learning experience. In
normal times it enhances a child's focus, memory, critical thinking and self-esteem but
in the world-altering times of Covid-19, it has become even more important to help
with reducing anxiety, offering a place of belonging and maintaining a semblance of
normal.

| implore you not to make the proposed cuts to these valuable programs at our middle
schools. The future, our future depends on the development and education of the
children now. In Canada, in Victoria, we tout our system and the ability to offer world
class education to our kids but all they and we are seeing is a paring down of what
makes our system special and advantageous for the most important asset we have
for the future: Our kids.

Finally, to not recognize the talent, dedication, passion and positive influence of the
teachers of the music programs would be unfair. These are incredible people and our
children would be unfairly disadvantaged to have them taken away as educators.

| do not accept the proposed cuts.

Thank you for your time.
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Sincerely,
Jennifer Orrange

This is the message | wrote to Mr. Jordan Watters on February 11, 2021 in support of
the SD 61 Grade Five Strings Program before | realized that the middle school Music
Programs were also on the budgetary chopping block. | remain firm in my belief that
this program is important to our children's education and a valuable and irreplaceable
component of a well-rounded education.

Dear Jordan Watters,
| am writing in support of the Grade Five strings program within SD 61

We have two sons, one who is currently in grade five who is learning the cello this
year and a son who is in grade seven and participating in his third year of strings-
playing the violin.

We have found the strings program to be beneficial in many ways to the lives of our
children. Due to the cost and lack of time in our schedules, picking up an instrument
would likely not have happened for our boys if it wasn't for the strings program offered
at the school.

Our kids have positive attitudes and jump at the chance to try new activities and
strings was something they both looked forward to participating in when they reached
grade five.

Once our first son began the strings program it fostered a confidence in him that
allowed him to join multiple choirs and the band where he picked up a new instrument
when he entered Middle School. He has become very involved with choirs in and out
of school and has discovered a love and talent for singing that | am not sure he would
have realized had it not been for his introduction to music and his participation in it at
which began with the strings program in grade five.

We credit, in part, the great support and education he received from the very talented,
competent and professional teacher he had and our younger son now has and is also
inspired by.

Our younger son can’t wait to join the strings ensemble in middle school and plans to
continue with the cello and talks about wanting to try the stand up bass and the two
boys can’t wait to play together in the orchestra at middie school.

The grade five strings program is a privilege and a wonderful opportunity for kids to be
introduced to the language of music.
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Our kids needed an extra challenge at elementary school, and the strings program
gave them that and so much more.

The exposure to a different teacher than the one they have everyday and a different
perspective and being around kids that they might not otherwise have hung around
with and a being taught a different way to express themselves has been invaluable to
their confidence, ability to dedication to practice and their ensemble and exposure to
and appreciation for different types of music.

My husband grew up in Europe and there is a very stark contrast between the
importance given to and the funding allotted to the arts and music in particular when
we compare Canada to European countries and it is sad to witness the potential cut
to the strings program for budgetary reasons.

| have read about a number of studies with regard to the connection between children
who learn music and their improved language and reading skills, memory,
concentration and focus. We have certainly seen those benefits in our kids and a
definite increased their appreciation for music that we will continue to foster.

The strings program is an important part of a child’s education and a way to introduce
children to music where they may not have otherwise had the opportunity or option to
do so.

We would be incredibly sad and disappointed to see the strings program for fifth
grade be stricken from SD 61.

It would be a shame for so many reasons.
Thank you for your time.

Sincerely,
Jennifer Orrange
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April 11, 2021

To Shelley Green, Harold Caldwell, and the School Board of Trustees for the Greater
Victoria School District 61,

My name is Jessica Williams and [ am a teacher, community member, parent and past student
in Victoria, BC. T am writing to you regarding the upcoming vote regarding funding for Music and
Inclusive Education in School District 61.

I feel that it is important for me to state that the benefits of Music Education in schools cannot be
disputed. Music Education is crucial for the social, emotional, intellectual, and overall cognitive
development in children and young people. Restricting access to these benefits and supports at any
level in a modern education system is a step backwards not just for the children affected, but also
for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates that the
board is not putting students first, but instead is more interested in serving themselves and funding
positions that do little to impact the everyday lives of students in their schools. Mental, social and
emotional health have been identified as priorities by our school board, yet by taking creative
outlets that bring comfort to so many students as well as depleting learning supports, these cuts
counter act what our district goals are. The areas put forward for reduced funding (Middle Band,
Middle Band 8, Middle Strings/Choir, Elementary Strings, Education Assistants and more) will
impact the district’s most vulnerable students, robbing them of opportunities to express
themselves, make new connections and learn in new and exciting ways. Students entering their
teen years face so many changes every day and they need all the help and support we can give
them to grow into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would only
benefit from their empathetic, encouraging and enthusiastic approaches to education. Fine Arts
Educators and Education Assistants enter those professions with a passion for people and their
craft, knowing full well the road ahead is bumpy and challenging. What else proves that point if
not this very proposed cut, that would result in job losses all over the district in so many schools?
These are the areas that face situations like this over and over and over again.

I implore you to vote against this proposed budget cut. The impact would be felt province-wide.
Fight for arts in schools. Please do not disadvantage students in this way.

I would like my letter to be included in the board meeting agenda package.

Respectfully,

Jessica Williams
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From: Julia

To: Shelley Green; Harold Caldwell; Ann Whiteaker; Rob Paynter; Ryan Painter; Elaine L eonard; Angije Hentze; Tom_
Ferris; Nicole Duncan; Diane Mcnally; Jordan Watters; Trustees

Subject: Proposed Budget Cuts in SD61

Date: Sunday, April 11, 2021 2:38:19 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source. ;

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, Harold Caldwell, and the School Board of Trustees for the Greater
Victoria School District 61,

My name is Julia Albano-Crockford, and | am a Music teacher, and past music student from
Victoria, BC, now living in Salmon Arm. | am writing to you regarding the upcoming vote
regarding funding for Music and Inclusive Education in School District 61.

| attended Monterey Elementary School, and was part of the first grade eight graduating
class of Monterey Middle School, after which | attended Oak Bay Secondary School before
moving on to the UVic School of Music to eventually become a Music teacher who started
her career in the same school district she grew up in. | was fortunate enough to sing in
school choirs from the age of six, participate in elementary strings, participate in school
musicals, and play in band as a percussionist beginning in grade seven. All of these
experiences shaped who | am today, and have made me into the teacher have become.
Growing up with a severe health condition, music class was one of the only times | was
ever able to relax and simply exist without worry. My music teachers supported me in ways
only the very most dedicated and passionate classroom teachers did, providing me with
consistency and support from K-12.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
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most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion-for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

| did my final teaching practicum at Mount Douglas Secondary School in 2019 with my
incredible mentor Douglas Awai, and it was during that practicum that | got to truly witness
the incredible work that middle school band teachers do. The grade nines at Mount Doug
were some of the most creative and passionate students | have ever worked with, and they
came to Mount Doug from middle school band programs all over the district. This was a
group of kids who came to school early on days they did not have to, just to make music
together. These kids formed close bonds with each other and with their teachers, and |
miss them every day.

After completing my practicum, | worked as a TTOC, primarily in middle school music band
and choir rooms all over the district where | got to meet even more young musicians, who
love what they do, and come to school to make music with a passion and excitement |
thought only first year university music students had.

| moved to Salmon Arm for a change of scenery, seeking employment in a greater capacity
than just as a TTOC (which | promptly found despite the pandemic) in September 2020, but
the attitude towards music education here is far behind Victoria. | took a contract working
as a Learning Resource teacher in a junior high, and found the school culture void of the
passion and enthusiasm | took for granted in every school I've worked at in SD 61. Music
matters. Music makes an incredible impact in the lives of young people.

Speaking from the newfound experience I've gained working in Learning Resource, | can
also speak to the proposed budget cuts to Education Assistance. Funding for students on
category is already incredibly low and insufficient. Please do not take away support these
disadvantaged students already desperately require. It will negatively impact the rest of
their lives in ways you could never understand.

| implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.
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I would like my letter to be included in the board meeting agenda package.
Respectfully,

Julia Albano-Crockford

She/Her

| acknowledge that | am an uninvited settler, working and living on the unceded and
unsurrendered lands of the Secwepemc people.
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From: Jordap Watters

To: Victoria Hanley
Subject: Fw: Music Program Cuts
Date: Monday, April 12, 2021 6:17:19 PM

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

] _
l@ﬁvww‘sdcl .bec.ca| (2] @sd6élschools

2]

I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Julianna Kwan

Sent: Sunday, April 11, 2021 4:27 PM

To: Trustees <trustees@sd61.bc.ca>

Subject: Fwd: Music Program Cuts

**Please include this email in the board meeting agenda.

---------- Forwarded message ---------
From: Julianna Kwan

Date: Sun, Apr 11, 2021 at 1:21 PM
Subject Music Program Cuts

awhiteaker@sd61.be.ca
<sgreen@sd61.be.ca>, <dﬂhﬂ1§n@sﬂﬁLhmm> <hcaldwell@sd61 .be.ca>
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Good afternoon!

My name is Julianna Kwan and I'm currently in grade 11 at Reynolds secondary. It's recently
come to my attention that the school board has proposed some budget cuts to middle and
elementary school music programs. I'm writing this email to you today to share my opinion as
to why this would be an awful decision to make based on some of my personal experiences.

I have been heavily involved in my school's music programs ever since I had the opportunity
to join my school's strings program in grade 5. Ever since then, music has been a very
important part of my life and has taught me so many valuable lessons. These music programs
helped me come out of my shell going into middle and high school and I would not be the
person I am today without them. I have learned leadership skills, public speaking skills, how
to be outgoing and inclusive in school environments, and that I have the ability to chase my
dreams and can do anything I put my mind to.

In my first year in high school, I had troubles with some friends and ended up sitting alone at
lunch for most days. These times were extremely hard and had a negative impact on my
mental health at the time. It was the music programs that had helped me get through these
times the most and I found myself almost solely looking forward to rehearsals because I had
known how fun they were from my middle school's music programs. Rehearsals were also
times when I could see other students that had similar interests to me and who had quickly
become my friends. This community of musicians is the reason I had gotten through grade 9
as well as so many other hard times.

As I'm now in grade 11, I have to start thinking about what I'll want to do in post secondary,
and even though 1 don't plan to pursue a career in music, lessons that I have learned from it
will help me in the field I do plan to pursue. These music programs that you plan to cut taught
me to be ambitious, and I am. I have plans to pursue engineering, a profession that requires a
lot of critical thinking and problem solving, skills I have learned and used in music programs,
especially in the past year. If you cut these programs, a lot of kids will not have the mindset to
learn these skills easily.

Even as I only have one year left of high school, and with it one year left to enjoy these music
programs, I have so many reasons to want to save the elementary and middle school programs.
I would not be the musician I am today without the fundamental programs 1 was a part of in
my younger years. It was then that I found my love for music as I'm sure many other young
people have recently and will hopefully continue to if we can work out a solution. I would hate
to see so many young students have all these amazing opportunities taken away from them,
before they even have the chance to realize what they've missed. My little sister who's in grade
6 has fallen in love with music after not even a full school year of having experienced it. She
was in tears when she found out that the thing she loves will be taken away from her, and I'm
sure she's not the only one. This goes to show how impactful these programs are to young
students.

I urge you to please reconsider your decision to cut these programs. I understand that these are
extremely hard times, but [ know that we can find a solution. You have many students who
would be happy to help if it means keeping these programs, just ask. I would hate for the
school board to have to make the cruel decision to take away these beloved programs.
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Thank you for your time,

Julianna Kwan
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From: Karen Manders

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: No cuts to Music Education!!

Date: Sunday, April 11, 2021 9:38:45 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Karen Manders and | am a parent of children at Willows Elementary and
Lansdowne Middle School in Victoria, BC. | am writing to you regarding the upcoming vote
regarding funding for Music and Inclusive Education in School District 61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

I implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

| would like my letter to be included in the board meeting agenda package.

Respectfully,

Karen Manders
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From: Jordan Watters

To: Kim Mckaight

Cc: Victoria Hanley; Ryan Painter; Rob Paynter; Tom Ferris; Nicole Duncan; Angie Hentze; Elaine Leonard; Ann
Whiteaker; Diane Mcnally; Shelley Green; Kim Morris

Subject: Re: Greater Victoria School District No. 61 , proposed 2021-2022 Budget

Date: Monday, April 12, 2021 6:06:08 PM

On behalf of the Board, thank you very much for your letter advocating for music
programming. We recognize and appreciate the important role music plays in our school
communities and are grateful to you for sharing your experience and perspective with us.

As a part of the budget process, we have to examine every facet of the organization to
understand our priorities in relation to our Strategic Plan (linked below), struggling learners,
and our funding shortfall for the 2020-21 year. The savings and reinvestments presented in
Draft 3 of the budget are considerations — no decisions have been made at this time.

We encourage all our parents, staff and students to participate fully in the budget process
and provide feedback so the Board can make the best decisions possible for our students.
You can follow the budget page under the “Financial’ tab on our website for additional

updates as this process moves forward: i 1 -
Our Strategic Plan is available here: https://www.sd61.bc.ca/wp-
I =18/ ite 020/10 Bo -.-!;l._..“-_‘l-.

Thanks again for taking the time to write. We appreciate your advocacy.
Sincerely,
Jordan Watters

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

Q‘,lﬂjfiwww.sdel.bc.ca]i ] @sd61schools
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Il acknowledge with gratitude and respect that I live and work on the territories of the Lekwungen peoples.

From:
Sent: Sunday, April 11, 2021 3:52 PM

To:
Subject: Greater Victoria School District No. 61, proposed 2021-2022 Budget

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Good Day,
Please add this to the board meeting agenda package.

It has been brought to my attention that once again Music Programs in the Greater Victoria
School District No. 61 have been targeted for cuts.

Creativity in the pure and undiluted form is the true definition of Music. Music is an important
part of our life as it is a way of expressing our feelings as well as emotions. Music is a
powerful therapy that will make you calm down and in the moment of joy, it will make you
cheerful. It develops the mind and boosts your self confidence.

Students who have early musical training will develop the areas of the brain related to
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language and reasoning. Students learn to improve their work. Learning music promotes
craftsmanship, and students learn to want to create good work instead of mediocre work.

There are many economic benefits from music. These include job retention and attraction,
increased foreign direct investment, increased tourism spending, youth retention and

attraction, retail instrument providers and spinoff talent attraction for BC’s tech industries.

I would ask that you consider why there is a short fall and remedy it from the source. Not look
at successful programs to cut that mean so much to so many people.

Be calm...be kind...stay safe.
Respectfully,

Mr.Kim McKnight.
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From: Jordan Watters

To:
Subject: Fw: On behalf of Lorelai Haas
Date: Monday, April 12, 2021 2:31:38 PM

Jordan Watters.(she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

www.sd61,be.ca | @sd6lschools

B

| acknowledge with gratitude and respect that I live and work on the territories of the Lekwungen peoples.

From: Kimberley Haas

Sent: Sunday, April 11, 2021 9:50 AM

To: Trustees <trustees@sd61.bc.ca>

Subject: On behalf of Lorelai Haas

CALTION: External email, DO NOT cfick links or open altachments undess you are
confident about the source.

CAUTION:; External email. DO NOT elick links or open atlachments unless you are
contident about the source.

Dear ‘Trustees,

My name is Lorelai Haas and I am a Grade 3 student at George Jay Elementary School.
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i'm so excited for music in Grade 6 and 7 but if you make the cuts I won't get music so please
do not.

Please include this in the board meeting agenda.

Lorelai Haas

Page 113 of 698



From: kristin james

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angle Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: Funding for music in sd61

Date: Sunday,-April 11, 2021 8:48:38 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,My name is Kristin James and I am a parent, and past so 61 music student
in Victoria, BC.

As an alumni of the island ukuleles as graduate of classical studies I am extremely
disappointed to hear of the possible cuts to music in our schools.

[ am writing to you regarding the upcoming vote regarding funding for Music and Inclusive
Education in School District 61.1 feel that it is important for me to state that the benefits of
Music Education in schools cannot be disputed. Music Education is crucial for the social,
emotional, intellectual, and overall cognitive development in children and young people.
Restricting access to these benefits and supports at any level in a modern education system is a
step backwards not just for the children affected, but also for an entire community.Cutting
student centered curriculum in the midst of a serious global event demonstrates that the board
is not putting students first, but instead is more interested in serving themselves and funding
positions that do little to impact the everyday lives of students in their schools.The areas put
forward for reduced funding (Middle Band, Middle Band 8, Middle Strings/Choir, Elementary
Strings, Education Assistants and more) will impact the district’s most vulnerable students,
robbing them of opportunities to express themselves, make new connections and learn in new
and exciting ways. Students entering their teen years face so many changes every day and they
need all the help and support we can give them to grow into happy and healthy members of
our communities. These cuts will take incredible teachers and role models away from students
who would only benefit from their empathetic, encouraging and enthusiastic approaches to
education. Fine Arts Educators and Education Assistants enter those professions with a
passion for people and their craft, knowing full well the road ahead is bumpy and challenging.
What else proves that point if not this very proposed cut, that would result in job losses all
over the district in so many schools? These are the areas that face situations like this over and
over and over again.I implore you to vote against this proposed budget cut. The impact would
be felt province-wide. Fight for arts in schools. Please do not disadvantage students in this
way.I would like my letter to be included in the board meeting agenda package.

Respectfully, kristin james

Kristin James

Sent from my phone
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From: LaraR

To: Trustees
Subject: proposed budget cuts to music program
Date: Sunday, April 11, 2021 9:42:09 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include the following in the upcoming board meeting agenda package:

School District 61’s proposed cuts to its music programs are ill-advised on several fronts. Let me tell
you why | believe this.’

The music education my daughter received K-12 in this school district has been second to none, true
to the district’s vision of providing a world-class learning community. Through this publicly-funded
program, she and her classmates have learned to read music, to sing, to play an instrument {two, in
my daughter’s case), and to perform as an ensemble. They’ve learned how to commit to the practice
required for performance excellence, how to work as a team, how to hone their focus and discipline
to improve their musicianship, and how to appreciate music as an expression of human experience.
And, importantly, they have applied these skills to their academic studies. Talk about learning for the
whole child!

My daughter is graduating from high school this year, and has recently accepted an offer to join the
University of Victoria’s School of Music program. Not only has she been awarded an entrance
scholarship for academic excellence, but she has also been awarded a music-specific scholarship
based on her audition performance. These accomplishments would not have been possible without
the SD 61 music education she received starting in kindergarten, and the leadership and mentoring
from teachers Mr. Knoke, Ms. Romph, Mr. Jacklin, Mr. Davis, and Ms. Kerr.

SD 61 is committed to providing each student with the opportunity to fulfill their potential and
pursue their aspirations. The music education program is accessible to all who want to participate —
no auditions, no try-outs. Youth benefit from the opportunity to study music without having to pay
for extra-curricular instruction. And for many students, the music program becomes a home, a
welcoming and safe space at school where they can be creative, make new friends, take risks, and
explore their leadership potential. For a few, it's the only reason they attend school.

A cut to the district’s elementary- and middle-school music programs is a blow to the high-school
program. SD 61 music students come to grade nine with a strong musical foundation, which allows
them to achieve a high standard of musicianship in their senior grades. How will this be possible if
they haven’t had the opportunity to participate in a fulsome Elementary and Middle Strings
programs, or Middle Choir, or Middle Band?

Itis for these reasons that | urge you to abandon cutting funding from SD 61’s music program;
instead, | encourage you to maintain funding at its current level — if not find the means to increase it.
That $65 per student is an investment that will continue to pay dividends across our city and beyond.
Thank you for your consideration.

Lara Riecken

SD 61 parent
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From: Lc Nakamura

To: Trustees
Subject: Fwd: Proposed cuts to music programs
Date: Sunday, April 11, 2021 12:11:56 PM

CAUTION: External email. DO NOT click links or openattachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Good afternoon,

I understand that feedback can be included in the board meeting agenda package
and I'd like to request that my email below be included.

Thank you,

Lisa

---------- Forwarded message ---------

From: L¢ Nakamura <>

Date: Sun, Apr 11, 2021 at 2:27 AM

Subject: Proposed cuts to music programs

To: <ahentze@sd61.be.ca>, <eleonard@sd61.be.ca>, <rpainter@sd61.be.ca>,
<rpaynter@sd61.be.ca>, <awhiteaker@sd61.be.ca>, <sgreen@sd6.be.ca>,
<dwhitten@sd61.be.ca>, <hcaldwell@sd61.be.ca>

Dear SD 61 Board of Trustees and Senior Administration,

Let me begin by acknowledging the extremely challenging task you have of managing
the budget, keeping in mind both short term and longer term strategic
considerations.

I am writing because I am extremely concerned about the proposed cuts to music
programs in the district, both because of the immediate impact to children, but
because such cuts would be a false economy and significant strategic error.

Learning music provides very tangible and demonstrable evidence to students that:

e individually
o their effort and practice build results
o they must be accountable for their part
o music is a tool for connection and creativity, and
o music is an outlet for stress and emotion
e as a group
o collaboration can produce amazing results much bigger than the sum of
the parts
o they can use the power of music to create and support positive school
culture and spirit
o it is OK (even great!) to be engaged and enthusiastic, to celebrate their
interests and what they have learned
o they create positive identity, belonging and community not only for
themselves, but for the school.
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I mentioned false economy earlier and I urge you and your staff to analyze how
deeply the absence of music programs will result in the absence of a positive focus
and outlet for so many students and the potential negative impacts for individual
students as well as the dynamics and culture of schools and the district. I think it is
easily foreseeable that without music programs, district schools will see increased
behavioural issues, increased need for learning supports and much higher incidence
of mental health challenges and crises. In my experience, band performances are
focal points for the broader school community. »

As a parent, I am deeply thankful for the music programs in which my son has been
able to participate and is currently participating. He has loved them and they drive
the positive aspects of school for him. He has been fortunate to have had many
dedicated teachers, but very few can hold a candle to his music teachers, who have
been incredibly dedicated, creative, enthusiastic, inspiring and supportive of their
students.

The pandemic has shown us that doing our part, innovating, being creative and
collaborating are vital in our fast changing world. These are critical future-oriented
skills - the demand for which will only grow in our industries and communities - and
these are the very skills that are embedded in learning music.

Music programs are not a luxury. They are highly strategic investments that deliver
short and long term value to students, schools and communities far beyond the
specific deliverables of the music curriculum.

Sincerely,

Lisa Nakamura
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From: Jordan Watters

To: Victoria Hanley
Subject: Fw: Music funding
Date: Monday, April 12, 2021 4:48:13 PM

Jordah Watters (she/her)

Chair, Board-of Education
Greater.Victoria School District No. 61
Ph: 778-977-2309

H www.sd61.be.ca | 2] @sdélschools

(2]

| acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Lora McKay

Sent: Sunday, April 11, 2021 8:13 AM

To: Jordan Watters <jwatters@sd61.bc.ca>; Diane Mcnally <dmcnally@sd61.bc.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>;
Elaine Leonard <eleonard@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter
<rpaynter@sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>

Cc: Shelley Green <sgreen@sd61.bc.ca>; Harold Caldwell <hcaldwell@sd61.bc.ca>

Subject: Music funding

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To whom this may concern,

| am a parent of a student at Arbutus Middle School. | understand that the school board is currently
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reviewing how to best address the budget deficit. | am writing today to express strong opposition to any
cuts to the music programs currently offered through SD 61. Many students do not have access to music
tuition outside of the school environment, as the cost of private instruction is prohibitive.

This has been an extremely difficult year for everyone. The arts have provided us all with solace and
comfort during this challenging time (e.g. books, music, movies): both at home and in the classroom. The
arts not only support connection and self-expression but they also help strengthen developing brains.

A five-year study held at the University of Southern California revealed that miusic instruction speeds up
the maturation of the auditory pathway in the brain and increases its efficiency. And a study published out
of the University of Kansas, showed that students in elementary schools with superior music education
programs scored 22 percent higher in English and 20 percent higher in math scores, compared to schools
with low-quality music programs.

The arts also provide a source of great pride and school connection. | have been so impressed with the
passion, commitment and quality of teachers who run these programs. They often go above and beyond
to help their students shine. For example, Arbutus Middle School recently won the junior vocals category
for their performance of J'entends le Moulin (| Hear the Windmill) in the CBC’s annual Canadian Music
Class Challenge.

The arts are not a frill. They are an essential component of an enriched education system that is
committed to developing well-rounded, whole human beings who will become creative and innovative
thinkers.

Sincerely,

Lora McKay
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From: Kimberley Haas

To: Trustees
Subject: On behalf of Lorelai Haas
Date: Sunday, April 11, 2021 9:50:41 AM

CAUTION: External email. DO NOT cliek links or apen atrachiments unless you are
cemtident about the source,

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Trustees, -
My name is Lorelai Haas and [ am a Grade 3 student at George Jay Elementary School.

i'm so excited for music in Grade 6 and 7 but if you-make the cuts I won't get music so please
do not.

Please include this in the board meeting agenda.

Lorelai Haas
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From: Jordap Watters

To: Victoria Hapley
Subject: Fw: Music Program Advocacy
Date: Monday, April 12, 2021 4:53:22 PM

Jordan Watters (she/her)

Chair, Board of Education :
Greater Victoria School District Ng. 1
Ph: 778-977-2309

LE‘ www,.sd61.bc.ca | LEJ @sd6ischools

(2]

1 acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Lori Lalli

Sent: Sunday, April 11, 2021 2:24 PM To:

Jordan Watters <jwatters@sd61.bc.ca>

Subject: Music Program Advocacy

CALUTION: External email. DO NOT click links or open attachments unless vou are
conlident ahout the source,

Hello Jordan Watters,

I'wanted to say | am deeply saddened to hear of the cuts coming to the Middle School Music
programs and Inclusive programs. These are super important for our children and their
development. To make cuts to these programs is going to greatly hurt our children in their learning
and their lives. Please do not take away creative outlets in the schools that provide our children with
soul enriching knowledge and also help them perform better in other areas of learning. How can you
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say that these programs are not worth having over any other type of program,; it's so silly. Imagine a
day without music or a day without art, where would we be as a society. | hope you all can see the
importance of music and creativity especially during the last year. I'd say it helped save some people
who found solace in music/art or had to rethink the way they made money or entertained their
children. Music/art/dance is in all cultures and it is something you cannot deny unifies people. As for
the Inclusive programs, we must keep these going. One of my sons has greatly benefited from having
a student in his class that has Autism. It has made him see the importance of each of us despite any
learning disability. He enjoys seeing this child improve and grow. This to me shows that including
students with learning disabilities has helped reinforce my child's empathy, importance of inclusion,
and encouraged him to make a friend that he may not have due to not understanding Autism in
everyday life. As well | see that the students with learning disabilities get to feel their importance as
an individual, and their right to learn and be included in a classroom. Please rethink these cuts and
see the importance of standing up for our children's creativity and learning by keeping these
ESSENTIAL programs going.

| would appreciate that this email be included in the board meeting agenda package please.

Thank you for listening,

Lori Lalli
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From: Lucie Jackson

To: Trustees
Subject: Fwd: Keep music in the schools!
Date: Sunday, April 11, 2021 6:37:33 PM

CAUTION: External email. DO NOT click:links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Sent from Lucie’s iPhone

Begin forwarded message:

From: Lucie Jackson

Date: April 11, 2021 at 6:34:54 PM PDT

To: Jordan Watters - jwatters@sd61.bc.ca, Diane McNally -
dmcnally@sd61.be.ca, Nicole Duncan - nduncan@sd61.bc.ca, Tom Ferris -
tferris@sd61.bc.ca, Angie Hentze - ahentze@sd61.bc.ca, Elaine Leonard -
eleonard@sd61.be.ca, Ryan Painter - rpainter@sd61.bc.ca, Rob Paynter -
rpaynter@sd61.bc.ca, Ann Whiteaker - awhiteaker@sd61.bc.ca, <Superintendent
of Schools: Shelley Green - sgreen@sd61.bc.ca, Deputy Superintendent of
Schools: Deb Whitten - dwhitten@sd61.bc.ca, Associate Superintendent: Harold
Caldwell - hcaldwell@sd61.bc.ca>

Cec: trustees@sd61.bc.ca

Subject: Keep music in the schools!

To SD 61 School board and trustees,
Please have this email added to the Board meeting agenda package

I 'am voicing my concern over the proposed cuts to the music programs-
particularly but not limited to those of the Middle schools here in Victoria.

Music programs are NEEDED not a luxury in school programs. These programs
are a huge help and emotional boost to many of the children and adults in our
community. Music is actually the application of mathematics, physics and applied
engineering so it can be a big part in helping students learn math and sciences. I
have raised 3 children through SD61 music programs and currently have my
grandson in the music program at Cedar Hill middle school. In particular, my
youngest child would not have graduated had it not been for the music program at
Spectrum Community high school. Dealing with mental health issues, band and
musical theatre gave her refuse. Two ompassionate teachers (Pam Gerrits and
Jamie Davis) went above and beyond in not only harbouring a safe and non-
Jjudgemental setting, but taught the valuable team building skills that she has
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carried on in her workplace and now in post secondary training. Music also gives
these children the skills from years of collaboration to be strong leaders and
advocates in the community.

To make any cuts to the arts is making a great disservice to society.

Please reconsider any cuts to our programs.

Sincerely,

Lucie Jackson
Victoria BC
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From: rita D |

To: Shelley Green; Harold Caldwell; Deb Whitten; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie
Hentze; Elaine Leonard; Ryan Painter; Rob Paynter; Ann Whiteaker; Trustees

Cc: Murray Harris; Anja Rebstock; Marianne Ing; centralmusicnews; Kaehlen Allison; Jennifer Treble; Kevin Kerr

Subject: concerns over proposed music cuts

Date: Sunday, April 11, 2021 10:15:27 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include this letter in correspondence at the next board meeting.

Dear Shelley Green, Deb Whitten, Harold Caldwell, and the Board of Trustees,

I am the parent of three students in School District 61, one at Sir James Douglas Elementary,
one at Central Middle School, and one at Esquimalt High School, and I would like to tell you
about how important the music programs you are proposing to cut are to the lives of my
children.

Both my boys participated in the strings program in grade five at Sir James Douglas. My
daughter, currently in grade four, has been anticipating doing the same for years. She, too,
would like to play the viola like her brothers. Without the strings program, none of my
children would have this amazing opportunity; we could not afford to give our children private
strings lessons. My eldest continued to play strings for his three years in middle school and my
middle son plans to do the same. It has been amazing watching my kids be handed an
instrument that is completely foreign to them (neither my husband nor I play) and grow
tangibly as musicians. This alone gives them confidence, teaches determination and
perseverance. We can all literally hear what practice—time, attention, and focus—can do in a
way that studying for a test is unable to illustrate. What an incredible life lesson!

When our children were little, we often heard about how difficult middle school is. That it’s a
difficult age and time, and that we should expect a few hard years. We braced ourselves when
our eldest entered Central Middle School, but instead of witnessing heartache, we saw our son
blossom. He found his people and his passion, all thanks to the music program. His confidence
and creativity grew. I knew how lucky we were, having a public catchment school with such a
dedicated and talented music program.

[ asked my son what he would have done if he’d gone to a middle school in a district that
didn’t have band. He said simply, “I would have died.” It may read as hyperbole, but I can
assure you it isn’t. With the music program, he found community and purpose. He was
encouraged to be creative, to be a leader, to take risks, to have fun, and to work hard.

At the end of grade seven, inspired by his fellow bandmates, he decided to write a piece for
the band to play in grade eight. He worked on it for over six months, often receiving
encouragement and advice from his music teachers. In March, just before Spring Break and
the pandemic lock down, Band 8 premiered his song, March of the Spartans. Can you
imagine? The generosity of the music teachers, specifically the brilliant Ross Ingstrup here, to
nurture this young, eager student, allowing one of the two spots for the Band 8 recital to go to
a student composer? The audience leapt to their feet, knowing what a'gift this was and being
fully supportive. My son has gone on to a composing opportunity with the Victoria Symphony
Orchestra through their vsNEW program. There is absolutely no way he would be where he is
today if he had started his band and strings opportunities in grade 8.
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My second son is currently in grade seven, and while his opportunities have been diminished
because of the pandemic, he still is involved with four school ensembles (Advanced Strings,
Band 7, Junior Jazz, and Central Wood Ensemble). Being part of these ensembles gives him a
sense of community and belonging in a time where these have almost disappeared.

Middle school is such an exciting time for these young scholars. They come from elementary
schools and are flush with choice. This is when they get to try things out. They try band, try
sports, try clubs. They're figuring out who they are, what they like. Children thrive when they
find their thing. It's what gets them through the hard times of everything adolescence throws at
them. To knowingly take that away from students is cruel. Take away middle school bands
and they will effectively wipe out high school bands, too. Most students won’t try band once
they’re in grade 8 because they will have already found something else that fits them. What a
loss.

The school district rightly has made mental health a priority recently, and yet the choice to cut
elementary strings and ukulele, and middle school bands clearly demonstrates that they only
care about mental health on a superficial level. If they truly cared about the mental health of
the students of SD61, not to mention their teachers, they would not even consider this. It’s
truly appalling.

Central Middle School is where my kids went/go/will go to, and is one of the largest in the
district. Every student takes music. Pre-pandemic, over 50% of the 600+ students were
involved in at least one ensemble or choir, of which they had 10. My eldest participated in 9 of
them, and my middle is on his way to the same. This is just one of the ten middle schools. My
heart is heavy thinking of all those students across the district potentially missing out.

I know you’ll be receiving many impassioned letters and I am grateful that you took the time
to read mine. I hope you will reconsider slashing music from the education of the children of
Victoria. The ramifications of this cut will reverberate for generations.

Warmly,

Marita Dachsel
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From: Huber M,

To: Trustees
Subject: SD61 funding for music education
Date: Sunday, April 11, 2021 5:01:26 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click liriks or open attachments unless you are confident about the source.

To Shelley Green, Harold Caldwell, and the School Board of Trustees for the Greater Victoria School District 61,

My name is Martina Huber, and I am a parent in Victoria, BC. I am writing to you regarding the upcoming vote
regarding funding for Music and Inclusive Education in School District 61.

I feel that it is important for me to state that the benefits of Music Education in schools cannot be disputed. Music
Education is crucial for the social, emotional, intellectual, and overall cognitive development in children and young
people. Restricting access to these benefits and supports at any level in a modern education system is a step
backwards not just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a sérious global event demonstrates that the board is not putting
students first, but instead is more interested in serving themselves and funding positions that do little to impact the
everyday lives of students in their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle Strings/Choir, Elementary
Strings, Education Assistants and more) will impact the district’s most vulnerable students, robbing them of
opportunities to express themselves, make new connections and learn in new and exciting ways. Students entering
their teen years face so many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would only benefit from their
empathetic, encouraging and enthusiastic approaches to education. Fine Arts Educators and Education Assistants
enter those professions with a passion for people and their craft, knowing full well the road ahead is bumpy and
challenging. What else proves that point if not this very proposed cut, that would result in job losses all over the
district in so many schools? These are the areas that face situations like this over and over and over again.

Iimplore you to vote against this proposed budget cut. The impact would be felt province-wide. Fight for arts in
schools. Please do not disadvantage students in this way.

I would like my letter to be included in the board meeting agenda package.
Respectfully,

Martina Huber
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From: Melanie Hope

To: "Melanie Hope"; Jordan Watters; Diane Mcnally; Nicole Duncan; T_OJ_LSmFFIAngLe_HﬁMJ.aJ_e_LQ_Oﬂ.aLd&\@_
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Harold Caldwell

Cc: Trustees

Subject: RE: Please protect music programs in Middle school

Date: Sunday, April 11, 2021 3:14:53 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the:source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my feedback below, in the board meeting agenda package. I've been advised | need
to explicitly make this request. Thank you. Melanie.

From: Melanie Hope

Sent: Aprii 10, 2021 7:43 PM

To: 'jwatters@sd61.bc.ca’; 'dmcnally@sd61.be.ca’; 'nduncan@sdé61.bc.ca'; 'tferris@sd61.be.ca’;
'ahentze@sd61.bc.ca'; 'eleonard@sd61.be.ca'; 'rpainter@sd61.be.ca’; 'rpaynter@sd61.be.ca’;
'awhiteaker@sd61.bc.ca'; 'sgreen@sd61.bc.ca’; ‘healdwell@sd61.bc.ca'

Subject: Please protect music programs in Middle school

Reviewing the draft budget, | was truly heartbroken to read about proposed cuts to the middle
school band program.

This program has enormous value. In my view, it is one of the most important programs in the
school. The band program is teaching my daughter discipline, independence, commitment and
perseverance. She has taken these skills into other areas of her life, including academics. [ credit the
program for bringing her out of her shell and teaching her that hard work pays off.

| hope my youngest child, who enters middle school in 2022, will have the same opportunity. Itis
honestly heartbreaking to think she may not.

Melanie Hope

parent of two SD61 kids {middle and elementary)
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From: Jordan Watters

To: Victoria Hanley
Subject: Fw: Music in SD61
Date: Monday, April 12, 2021 4:53:07 PM

- Jordan Watters (she/her) _ - . .
-Chair, Board of Education
G[eater Victoria School District No 61
Ph: 778-977-2309 '

E] www.sd6l1.bc.ca | E_l @sd6lschools

-]

I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Natasha Gosling

Sent: Sunday, April 11, 2021 2:35 PM

To: Natasha Gosling

Subject: Music in SD61

CAUTION: External email. DO NOT click links or open attachments unless vou are
contident aboul the source,

CALTION: External email. DO NOT ¢lick links or open attachments unless you are
confident about the source.

To Shelley Green, Harold Caldwell, and the School Board of Trustees for the Greater
Victoria School District 61,
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My name is Natasha Gosling. | am writing to you regarding the upcoming vote regarding
funding for Music and Inclusive Education in School District 61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

| implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

| would like my letter to be included in the board meeting agenda package.

Respectfully,

Natasha Gosling
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From: Ni W

To: Trustees
Subject: What music means to me- For Tuesday"s Meeting
Date: Sunday, April 11, 2021 10:43:05 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include in Tuesday night's agenda package.

Greetings SD61 Trustees,
My name is Nicola Horwood, and | am a past student of Willows, Lansdowne and Oak
Bay.

Throughout my time in school | was actively involved in most music classes that were
offered. At Willows | sang in Mrs. Evans fantastic choir and was in her musical. In
middle school, Mr. Rawson and Mr. G were my favorite teachers! | remember running
in between songs in jazz band so that | could play trombone, drums and piano all in
one concert! | remember competing in the whistler festival where my Grade 8 band
got the "platinum” honor and the amazing friendships that were built. | also remember
my first concert with "Nerd Herd", my small group choir at Lansdowne and when we
wowed the high school students by our performance of "Chile con carne"” by the real

group.

My experience at Willows and Lansdowne encouraged me to not only participate in
almost all the Oak Bay Choirs and Bands but be able to sing in Chamber Choir at my
University. To this day, | find joy and rejuvenation through singing in my medical
school choir and acapella group.

| was born into Island Ukuleles! In fact, | think | was in my mom's, Tina Horwood, belly
during a ukulele trip to Hawaii. It goes without saying that ukulele is in my genes,
please let us carry that on to the next generation of Horwoods and dozens of other
families! | was initiated into the Island Ukulele B group in Grade 1 and continued
through the program until the end of Grade 12. Ukulele trips took me to places around
the world that | never would've visited otherwise, especially our unforgettable trip to
Panama.

I can say without a doubt that | would not be who | am today without school music
programs. Music gave me motivation to go to school and is where | met some of my
closest friends to this day.

Please save all elementary, middle and high school music programs! They give
students life!

Thank you,
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Nicola Horwood
UBC Medicine '23
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From: Jordan Watters

To: Victoria Hanley

Cc: Kelly Gorman

Subject: Fw: Input to inform 2021-22 budget
Date: Monday, April 19, 2021 10:46:30 AM

Jordan Watters (she/her) _

Chair, Board of Education:~

Greater Victoria School District No. 61
Ph: 778-977-2309

lE] www,.sd61.bc.ca | Bl @sd6lschools

(2]

I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Nina Barton

Sent: Sunday, April 11, 2021 5:43 PM

To: Shelley Green <sgreen@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>; Ann Whiteaker
<awhiteaker@sd61.bc.ca>; Diane Mcnally <dmcnally@sd61.bc.ca>; Deb Whitten
<dwhitten@sd61.bc.ca>; Elaine Leonard <eleonard @sd61.bc.ca>; Harold Caldwell
<hcaldwell@sd61.bc.ca>; Jordan Watters <jwatters@sd61.bc.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter <rpaynter@sd61.bc.ca>;
Tom Ferris <tferris@sd61.bc.ca>

Subject: Input to inform 2021-22 budget .

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.
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**resending - to request: please include this letter in the board meeting agenda package.
Thanks**

- Dear School Trustees, Superintendent Green, Deputy Superintendent Whitten and Associate
Superintendent Caldwell,

We are parents of two students in SD61 - our son is in Grade 9 (Vic High) and our daughter
is in Grade 6 (Shoreline). Along with a great many other children in this district, they are
both active in the band programs at their schools. In an incredibly difficult year for everyone
and despite huge obstacles, the band programs have adapted and thrived. In a year when our
kids tried to deal with being more isolated and alone, the band programs were able to
maintain some semblance of normalcy by bringing kids together to learn and play music.

Eliminating the band programs in Grades 6 and 7 is wrong, and this would not be in the
interest of students. The music programs in grade 6 and 7 were the reason my son went to
school - because the band program at Central Middle School was so excellent, the teachers
were so gifted, that practically everyone wanted to be in band in grade 6. By grade 7,
naturally there were fewer kids joining band, but there were still three full Grade 7 bands, a
string program and a choir to join, and all were busy and popular. The school concerts were
huge, and incredible just in terms of logistics. In the grade 6 fall concert, kids who had likely
never even seen a saxophone up close before were playing a whole song with one, just a few
months later, in front of their friends and parents and grandparents and the whole school
community. By grade 8, the three bands had been playing together for three years and
sounded fantastic. My son now plays with musicians from grades 9 through 12 in several
bands at the excellent Vic High music program. He is still best friends with the kids he met
in Grade 6 band. Before this, he struggled to make friends. If you have trouble thinking of
music programs as critically important for kids, think about team sports - this is their team.

Our daughter currently plays flute and violin, in grade six at Shoreline. She loves band and
strings, and it's the main reason she wants to go to school - even getting up early to go to

" band practice before school starts without complaints. She learned violin in the excellent
Grade 5 program, as well as ukulele and recorder and choir.

Learning music in schools isn't just about the music. Kids in band and strings learn skills
like discipline and patience. Learning music improves their overall brainpower, increases
their ability to see patterns and make mental connections, and helps them build confidence
and develop social skills. Because most district decision makers don’t work directly with
students, I imagine it can be hard for you to see the benefits of music programs, which may
make it easier for you to make the decision to cut the program from schools.

Please don't do this! How much does the music program actually cost, per student? The
"savings" and "reinvestment" in doing away with music programs is false - you are not
"saving" anything if you remove everything important to kids - and by your actions you are
also telling kids that their interests don't matter. Don't remove one of the best things about
middle school. It's time for us to stop devaluing music and the arts in our schools.

Sincerely,

‘ Nina Barton and Matt Pease
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From: Noah Gabel

To: Trustees
Subject: For Tuesday’s Board Meeting Agenda
Date: Sunday, April 11, 2021 9:25:16 PM

CAUTION: External email. DO NOT click links or open attachments-unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To whom it may concern,

I'am a high school student who's gone through the Shoreline Middle School band program and
is part of the Esquimalt High one. The proposed budget cuts to middle school music programs
are very worrisome to music-lovers like myself for which music plays a large role in our lives.
Middle schools are a natural entry point for like-minded students to collaborate and connect
with one another. The effective removal of these programs would be a tragic not just for
middle schools, but for high schools and universities which rely on students in order to run
their respective programs. The barrier of entry for these programs would be heavily increased.
Music is also paramount during the pandemic that we currently face, because it allows for
stress-relief and is a creative outlet. Many students simply need music for their mental health
and well-being.

I am aware that the district budget is in a deficit and there are cuts that need to be made. |
only ask that you tread lightly in doing so. You are in a position to affect a lot of people, both
positively and negatively.

Don’t shortchange us students. We are the reason you have jobs.

Noah Gabel
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From: Noelle Davis

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; rob.fleming.mla@leg.bc.ca

Subject: Keep Music in Middle Schools in SD61

Date: Sunday, April 11, 2021 6:19:41 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, Harold Caldwell, the School Board of Trustees for the Greater Victoria
School District 61, Education Minister, Jennifer Whiteside and my local MLA, Rob Fleming,
My name is Noelle Davis, and | am a parent in Victoria, BC. | am writing to you regarding
the upcoming vote regarding funding for Music and Inclusive Education in School District
6,

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum during a serious global event demonstrates that the
board is not putting students first, but instead is more interested in serving themselves and
funding positions that do little to impact the everyday lives of students in their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

| implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

| would like my letter to be included in the board meeting agenda package.

Respectfully, :

Noelle Davis

Board of Trustees - trustees@sd61.bc.ca
Jordan Watters - jwatters@sd61.bc.ca

Diane McNally - dmcnally@sd61.bc.ca
Nicole Duncan - nduncan@sd61.bc.ca
Tom Ferris - tferris@sd61.bc.ca

Angie Hentze - ahentze@sd61.bc.ca
Elaine Leonard - eleonard@sd61.bc.ca
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[vv]

From: Bam
To: Trustees
Subject: Please include this email in the agenda package for the board meeting regarding music in the schools
Date: Monday, April 12, 2021 9:43:40 PM
Attachments: Since music has so much to do with the molding of character.pdf
Music is.pdf
Bam Isla.jpeq
CARD.jpeq

confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To the Trustees of the education of the young students of our city,

Please include this email in the agenda packages for the board meetings regarding music
in the schools. )

I am asking you to take the time to read the PDF attachments and to respond to me to
say that this was done and that my whole email-letter was presented.

Please take the time to read this fully at your respective meetings, as you are the trustees
of the education of our children, and you owe it to our entire society to learn about this.
So, please, humble yourselves with the time that it takes and read all of this very
carefully.

Thank you.

"Since music has so much to do with the molding of character, it is necessary that we
teach it to our children.” Aristotle

Where there is great love, much can be accomplished.” “We are not educating these
children to become professional musicians, but to be decent and fine human beings.”

4

Shinichi Suzuki — world music educator

I am a private music teacher in this city and at a lesson today, my 14 year old student quoted
Beethoven to me: "To have a country, you need culture and to have culture, you need music.”
Beethoven from a 14 year old who went on to tell me just how important a music education is
and what it does for a student.

I have nothing to gain or to loose from your decision about whether and exactly how you
include a music education for our young people and to the children of this society, but they are
now on pins and needles at a time when the world’s stresses are upon their shoulders and in
their futures, and in the midst of a pandemic that has literally rocked their entire whole world.
You need to listen to them, because they are the sages and they hold wisdom for you.

You owe it to the children of this city to really listen to the students and to learn something
about how important it is to make music an integral part of their whole education from the
youngest to the graduating classes. You are making decisions about their whole lives and
about the future of the society in which we all live.
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The benefits of music education in public schools extend much past this email. Music
education in our public schools is an incredibly important cause, and a life-changing one that
is worth fighting for, preserving and even growing. Music changes lives. It certainly has
changed mine. Any cut to music funding to music programs in our schools will be a
profoundly-impactful and truly negative disservice to our students and future: generations. It is
unacceptable.

If we give up on the arts and human expression, then we will have failed.

Please feel free to contact me directly should you have further questions.

Sincerely,

Armand S. Birk, BMus
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From: Armand Birk

To: Trustees
Subject: Proposed Cuts to Elementary and Middle School Music Programs
Date: Monday, April 12, 2021 4:11:51 PM

CAUTION: External email: DO NOT click links: or-open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you-are
confident about the source.

Dear Board of Trustees and Superintendent at School District 61,

I kindly ask that my letter be included in the correspondence section at the next board meeting.
Thank you for your time in considering these important issues and accepting feedback.

A social media post by the Victoria Symphony explained that the School District is proposing
and considering serious cuts-to music education in the district. I'm proud to have been a
student at the public schools in my hometown of Victoria from K-12 and value the music
programs that I experienced in those schools that led me to being a classical musician today. I
am deeply concerned with the proposed changes as I believe that they will have a profoundly
negative impact on the students. I understand that the situation of a 7-million-dollar deficit
imposes difficult decisions to make or propose, however I strongly believe that music should
not be considered as a place for cuts.

I was lucky to have access to music education in public school from a young age while
growing up in Victoria. The wonderful and eclectic array of musicians that call Victoria home,
from classical, to indie rock, to jazz and beyond provided me with foundational experiences
that I carry with me. We had even hosted the wonderful Symphony Splash! The wonderful
opportunities I was afforded through my public school music education enabled me to
continue my studies in music at advanced levels across Canada and at the post-secondary level
in Alberta. I am returning to BC this next school year to pursue studies in Orchestral
Conducting after spending 7 years in Alberta.

What I have learned in all of this time is that Music has the innate power and ability to truly
change someone's life. Music more than its' entertainment value to audiences. Musicians
dedicate their lives to perfecting their craft, and sharing this amazing art form with others.
Music is the most sincere and true reflection of our deepest, most intimate emotions. Music is
a way of overcoming adversity, facing the greatest fears and challenges of your life. and
coming out on the other side. Music is a universal language that can bring unity, love for one
another and a sense of community. Music is absolutely essential to the progression and
development of children at all ages. Music cultivates the soul and spirit. Music is who we are
as a people.

Countless studies have proven that early exposure to music and access to music education can
measurably result in better academic outcomes for students. Engaging the creative side of the
brain at an early age increases creativity, collaboration, attention to detail, innovation,
understanding of complex concepts, etc. Access to music at a young age has also proven to
have profoundly important social impacts, as demonstrated by programs like Sistema, and the
school partnerships with the Victoria Symphony.
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From: i n

To: Shelley Green; Deb Whitten; Harold Caldwell; Ann Whiteaker; Rob Paynter; Ryan Painter; Trustees; Jordan
Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard

Subject: DON"T CUT THE MUSIC PROGRAMS

Date: Monday, April 12, 2021 6:31:14 PM

To Shelley Green, Harold Caldwell, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Arianna Pennock, and I am a grade 8 student at Cedar Hill Middle School. I am
writing to you about the upcoming vote regarding funding for Music.

I have been taking music classes since grade 5 and can't imagine my life without it. I started
playing Violin in grade 5 and continued with that until Covid hit. I was so excited to explore
all the music opportunities available to me in middle school. I chose to learn how to play the
trumpet and it is now such a huge part of my life. Band, Strings and Choir became my favorite
time of the day and I look forward to seeing the friendly faces of the music teachers. It doesn't
matter how hard my day has been, my music classes were always there to cheer me up. The
sound of the music, the feeling of being part of a music family, and the positive energy from
these classes has been the highlight of my years at Cedar Hill.

The people who hold these teaching positions that you are planning on cutting are more than
Just teachers. They have become role models, a support system during the hardest year of my
life, they will always hold a special place in my heart. Please consider how your decisions
negatively affect not only the teachers and their families, but us students as well.

This pandemic has been very difficult for everybody. The one thing I could count on to get me
through was music. If I hadn't been lucky enough to receive a music education at school,
don't know how I would have managed. All that I've learned about music from these
outstanding teachers changed me for the better and has become a part of me.

I would like my letter to be included in the board meeting agenda package.

Please reconsider,

Arianna Pennock
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From: Annette Giles

To: Trustees
Subject: Keep out music in the schools
Date: Monday, April 12, 2021 7:26:21 PM

CAUTION: External email. DO NOT click links or open attachments unless-you are
confident about the source.
CAUTION: External email: DO NOT click links or:open attachments unless you are
confident about the source.

To whom it may concern,

My family is writing to you to express our concern with the proposed cuts to our music
programs in our schools. It is shocking and saddening to hear.

In this climate of COVID we need to hold onto our music program for the children’s mental
health. It is proven that music can be very therapeutic. More and more we see younger
children with mental health crisis and coping challenges. Music brings kids
together...challenges and enriches their minds. It enhances the school day.

I would like this email to be included in your Board meeting Agenda for your meeting on
April 13th.

Our trustees need to hear our voices and our concerns over this very upsetting proposal to cut
music programs.

Out of extreme concern,
Annette, Andre, Arden and Amber Giles
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From: ne kishiyam

To: Trustees
Subject: For Board Meeting (Correspondence) Tuesday, April 13th- RE: Music Programs
Date: Monday, April 12, 2021 11:13:39 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links-or open attachments unless you are
confident about the source.

To the Trustees of SD 61;
I urge you to consider other ways to balance the school district’s budget deficit than cutting music
programs at the elementary and middle school levels.

There is a lot of research that points to involvement in music as being beneficial for children’s over-
all cognitive abilities and mental health. Music also encourages team work, and builds social skills,
creates a close-knit group of like-minded peers, keeps children and youth constructively occupied
and having fun, and provides them with a creative outlet that they can access through their entire
lives. As a community and society, we need to continue to support school programs that will provide
our future citizens a well- rounded education and contribute to the success of those with diverse
abilities, rather than adopting a narrow “reading, writing, arithmetic” approach. Despite all the
wonderful benefits to children and youth being involved in music, it is still seen as an “extra”, and
something that isn’t essential.

While families of means can afford to send their children to private music lessons, school music
programs are the only way that many average or struggling families can involve their children in
music. '

The music program at my daughter’s school has been absolutely critical over the past year during
the Covid-19 pandemic. While regular classes and timetables have changed, the choir, musical
theatre, and band programs have been a steadying influence for her where she still feels connected
to the school community and engaged in learning. | can’t imagine the past year without our school
music program and it’s excellent teachers!

Learning an instrument or learning to sing is a skill that builds over years, and these are skills that are
easier to learn at a younger age. Children who start with some exposure to a music program in the
elementary and middle school years are much more likely to continue with music into high school
and beyond. Making cuts to elementary and middle school music programs will mean that the
current cohort of children in elementary and middle schoo! will not take music when they reach
their high school years. If the school board were looking for a way to completely remove music from
the schools forever, removing it at the elementary and middle school levels would certainly be the
first step! ’

There has got to be a better way to balance the budget! Please do not make cuts to the music
program,

Anne Kishiyama

(Parent of an SD 61 student currently attending Reynolds Secondary)

Sent from Mail for Windows 10
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From: Anne Hapsen

To: Trustees
Subject: Please include this letter for Apr 13 board meeting
Date: Monday, April 12, 2021 10:41:34 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Hetllo
I am a regular patron of the Pacific Opera of Victoria, and Victoria Symphony.

It has come to my attention that you are considering less support for children’s musical education in the school
system.

This is a huge mistake, and insult to children and their creative talents.

In the middle of a pandemic, many children and adults are discovering music, and deeper ways to develop their
musical abilities. This, or any other time, is not when their creative avenues should be abruptly cut off.

Keep, and increase, funding and support for musical education.
Yours truly

Anne Hansen

“The most dangerous worldview is the worldview of those who have not viewed the world.” — Alexander von
Humboldt (1769-1859)

“] don’t want power. [ want change.” — Doris Anderson
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From: Angela Bassage

To: Trustees
Subject: Music Programs in Schools
Date: Monday, April 12, 2021 6:18:48 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click-links or open attachments unless you are
confident about the source.

Please include this letter in correspondence at the next board meeting

I can understand the need to reduce costs but cutting the budget on music programs in the
public school system will prove to be detrimental to the well-rounded education we hope to
give our youngsters, especially those who have the innate talent waiting to be developed.
urge you to support ALL courses that promote creative expression - whether music, dance,
writing or art - within the school system. Many thanks.

Angela Bassage
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Amy Thede
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From; Amy Thede

To! Shelley Green; Trustees; Deb Whitten; d Caldwell
Subject: Music and Inclusive Education in School District 61 - Do not cut funding!!
Date: Monday, April 12, 2021 12:30:54 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Amy Thede, and I am a community member and hopefully future parent here in
Victoria. [ am writing to you regarding the upcoming vote regarding funding for Music and
Inclusive Education in School District 61.

The benefits of arts and music in child development are well-known and documented. Music
Education is crucial for the social, emotional, intellectual, and overall cognitive development
in children and young people. Restricting access to these benefits and supports at any level in
a modern education system is a step backwards not just for the children affected, but also for
an entire community. Music is a crucial part of all cultures, and creative expression is critical
to children learning about themselves, their culture, and enriching the entire community.

During my elementary and high school years, music was essential to my enjoyment of school,
my confidence, and my overall academic success. I was in choir from grade one, band from
grade 6, and later in advanced orchestra and multiple musical classes and extracurricular
activities throughout high school that our public school was so fortunate to have. These have
remained some of my best memories over two decades later, and some of the friends I made in
music remain friends to this day.

Cutting student centered curriculum demonstrates that the board is ignoring crucial evidence
that music is critical for children in all aspects of academic and social success in school and in
life beyond. These cuts will impact these students for their entire lives.The areas put forward
for reduced funding (Middle Band, Middle Band 8, Middle Strings/Choir, Elementary Strings,
Education Assistants and more) will impact the district’s most vulnerable students, robbing
them of opportunities to express themselves, make new connections and learn in new and
exciting ways. Students entering their teen years face so many changes every day and they
need all the help and support we can give them to grow into happy and healthy members of
our communities.

I implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not remove the opportunities to learn music from
these students. It will be detrimental to us all.

I would like my letter to be included in the board meeting agenda package.

Respectfully,
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From: Amy Jones

To: Amy Jones
Subject: SAVE THE MUSIC IN SCHOOLS!
Date: Monday, April 12, 2021 1:05:33 AM

CAUTION: External-email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear all Board of Trustee members of SD61,

I am a proud Mt Doug grad of 2005 started playing the violin in Grade 4 at Margaret Jenkins
because a lovely conductor named Trevor Jones (Mr Jones to us), came to my classroom to
demonstrate the violin and I was picked as a volunteer to try it. I ran home that day and told
my parents [ wanted to play the violin.

Fast forward to Grade 8 at Landsdowne Junior Secondary and the strings program merged into
the High School Festival Orchestra where all the junior and senior secondary schools came
together a couple times a year to rehearse and perform at numerous events around town. What
a great way to meet people! I have made lifelong friends as a result of being part of strings in
school and I hope many more generations of students get to experience the same camaraderie
as I did.

Some amazing experiences I have had included being part to the world’s largest orchestra in
2000:

I’ve also had the chance to travel to Seattle, San Diego and Ottawa with the orchestra to
perform and these trips were so fun and created so many memories that [ still think about
today.

I can’t believe the music programs in school are at risk of being cut AGAIN and I would
strongly encourage you to watch this video (Silence of the Strings) that was made back in
2000 when this was on the board of trustees agenda yet again.... listen to the words these
people are speaking as they pertain to music and kids. Kids NEED music. They NEED
something that challenges them in a way that academia doesn’t. Many of the people who are
interviewed and participated in this film, myself included, still play our instruments and are in
still in contact, TWENTY ONE years later... that’s the power of music.

hitps://vimeo.com/517976106

Please consider voting to make cuts in other areas in order to save the music program,
especially strings.

[ truly appreciate your time and consideration of this letter and I hope you are all doing well,

Amy Jones
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From: Am lli

To: Trustees
Subject: SD61 Music Cuts
Date: Monday, April 12, 2021 4:18:39 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT c¢lick links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

| have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs.

For children from less privileged families, music taught in schools is their only
opportunity to experience this amazing art form and means of self expression. By
cutting these programs, you are doing a great disservice to families and children
who are considered to be low income.

I expect if there are cuts to the arts, there will also be cuts to sports, sciences,
unnecessary management/admin positions, etc.? The arts should not be the first on
the chopping block.

Please safeguard children’s accessibility to a valuable music education by voting
NO.

Amy Culliford
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From: iris summerwood

To: Trustees
Subject: Music budget cuts
Date: Monday, Aprit 12, 2021 9:58:46 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION::External email. DO NOT click links or open attachments unless you are confident about the source:

I would like this letter submitted and read please.

Trustees, -

I'have been fortunate when my children were young to be able to afford private music lessons and now that T am not
I have been deeply grateful that they could leatn from their dedicated music teachers.

There is no doubt in my mind they have excelled in school due to the concentration learned through music practice.
It seems 0bv10us to me that cutting music budgets during a Pandemic is shortsighted at best and negligent at worst.
Please don’t be on the wrong side of history on this important issue.

Amy Allard
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There are many younger and confident musicians in grades lower than me. | have
gotten the chance to play with many of them in different styles such as my school's
auditioned band and our jazz band. | want to be able to see them exceed in music
next year and following into highschool. Music has influenced my academics greatly,
because of reading music and being able to think of things in different ways, I'm
always creative in projects.and other academics. | honestly don't know what |
would've done without the influence of music in my life. For as long as | can
remember, I've loved making music. | hope to be able to continue this in school and
see my sister and younger friends share the same joy towards music without the
worry of it being cut.

Again, so many kids | know only come to school because of the joy in being able to
play music with fellow students. | hope you'll take this into serious consideration
before making the mistake of cutting the music programs.

Thanks for reading if you got this far, I'm hoping you'll make the right decision and
find other ways to deal with the budgets. | know other options may not seem as good
but | promise, cutting the music programs will greatly affect many students and the
academic assets of our school systemes.

Thanks again

-Amika
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From: The Crawbirds

To: Trustees
Subject: Fwd: Music Cuts
Date: Monday, April 12, 2021 3:38:36 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next board meeting

Hi, My name is Amika Crawford, I'm a grade 8 at Central Middle School. | play tenor
saxophone in 3 of our school bands. Personally the best part of my day is getting to
play in band with my teachers and fellow students. | get up at 6:00 am three mornings
a week to play in school bands. The only thing that gets me excited for school is
knowing that | get to play music with other young musicians. | know this may seem
like I'm over exaggerating but honestly the best part of my day in school is spent in
the band room. | have a few questions I'm really hoping you will think over.

1. Do you have any musicians on your school board?

2. If any of you played in school bands do you remember the thrill of playing? That's
what we feel everytime we play together. Sometimes when I'm playing for fun with my
friends, | can't stop smiling and laughing when one of us gets a melody right or a
rythme right for the first time (unfortunately this makes it hard to keep playing)

Imagine the amount of kids such as myself that would fall behind in school work,
personally | wouldn't be able to find any motivation because one of the only reasons |
attend school is being able to make music. For the most part, cutting the music
programs won't affect me as I'm going into high school next year. I'm hoping that high
school bands will keep going. I've been playing tenor sax for three years now but I've
played saxophones since | was 4. I've played piano, trombone, ukulele and have
always loved making music of any kind.

My younger sister who's in 5th grade has been hoping to play in a band at Central
Middle School since she heard the stories | came home with. | always talked about
my music teachers and the joy of being part of that community. My band teachers
have had a huge influence on my school work as well. They've always encouraged us
to play and work hard to exceed in academics and music. Although one of our music
teachers is currently out, we always remember the times he made us laugh, the ways
he explained 16th notes, rests and when he showed us ways to look at music
differently. Personally | remember the moment in 6th grade when | was having trouble
playing a dotted quarter note and my teacher came next to me, took out his tenor and
played alongside me explaining how to count it. Since then, three years later | count
them in that way. These moments for many of my fellow young musicians have made
a huge impact on how we look at music.
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| would like my letter to be included in the board meeting agenda package.
Respectfully,
Alexandra Gros

(she/her)
TTOC in SD61
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From: Alexandra Gros

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine | eonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green

Subject: Proposed Budget Cuts

Date: Monday, April 12, 2021 11:11:31 AM

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Alexandra Gros, and | am a teacher in Victoria, BC. | am writing to you
regarding the upcoming vote regarding funding for Music and Inclusive Education in School
District 61. | grew up playing piano and taking band in school and the skills that | learned
impacted my life so profoundly. | honestly don't believe that | would have done so well
academically in post-secondary. | was privileged though in the fact that my parents could
afford the thousands of dollars it took to put me through the Royal Conservatory all the way
up to the ARCT. And if you take away music programs in the schools, then children who
aren't as lucky or privileged as | am won't be given the same advantages.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

I implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.
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April 11, 2021

Attention SD61 Board of Trustees,
| am writing to you out of concern for proposed budget cuts to the music programs.

| have 3 children currently attending View Royal Elementary, Shoreline Middle School and
Spectrum High School. One of my children also attended Colquitz Middle School for 3 years.
At each of these schools our experience has been that the Music/Arts Programs have been the
heart and soul of the school. They are what brings the school together as a community.

All 3 of my children have benefited tremendously from the Music Programs that they have
participated in. It has expanded their interests, social connections and most importantly their
self confidence. They have excelled in music and | anticipate this will be a skill that they carry
on with for the rest of their life. In Elementary School all of our children have learned the
recorder, the ukulele, and joined choir which has led them to explore piano outside of school
and join Middle/High School Band playing both the Saxophone and the Clarinet. They would
not have had these opportunities outside of the school environment.

During COVID-19 as well as transitioning between schools, music has been a constant for our
children that has provided motivation to attend school and provided a sense of normalcy
during a very stressful time for them. In particular our middle son who was struggling to
attend his first year of Middle School (with few friends transitioning with him) found comfort
knowing that he would be able to attend Band.

| implore the Board of Trustees to reconsider cuts to Music Programs. | have seen first hand
how important these programs are for our children’s social, emotional and cognitive
development.

Sincerely,

Alana Cornett
BA CYC
Apples and Bananas Child Care
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From: Adrian Mohareb

To: Trustees; grace lore.MLA@leg.bc.ca; educ.minister@gov.bc.ca
Subject: Please work to maintain music funding for SD61
Date: Monday, April 12, 2021 10:44:36 PM

CAUTION: External-email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next board meeting.
Dear Minister Whiteside, MLA Lore and Trustees of SD61,

I understand this year has been incredibly difficult. That there are costs that have to be borne
that were not there in the past. However, I noted in the SD61 budget that it is planned to
reduce music programming funding by approximately $1.3 million. I strongly urge SD61 to
find other efficiencies, and to work with Min Whiteside and our MLAs to identify other
sources for funding the music programs of the school district. One of the reasons we are
sending our son to MacAulay Elementary for kindergarten next year, apart from French
Immersion, is that there is a music program on site; it was one of the biggest parts of our
decision, knowing how music and arts education broadens a child's perspective. I encourage
Government and the School District to collaborate to maintain these music programs.

Thank you very much,

Adrian Mohareb
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Adrian
ps. Because this is a special date in my granddaughter's life I will remember your actiions for
ever

CC:
Honourable Jennifer Whiteside, Minister of Education
Grace Lore, MLA

/i Olivia Meyonette Sweeney

Adrian Dolling (him/he)
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From: Adrian Dollin

To: Trustees

Cc: EDUC Minister@aov.be.ca; grace.lore MLA@leg.bc.ca

Subject: SD61 Board Meeting April 13, 2021: email correspondence for the board meeting on Tuesday, April 13
Date: Monday, April 12, 2021 10:00:33 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
-confident about the source:

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Trustees,

Subject: My special reason to preserve music in the schools programming

Tomorrow, April 13th, my granddaughter turns one year old. She is a child of the pandemic,
for ever deprived of the usual formative first year experiences with other children. She will
enter the school system in four years time.

She is also a privileged child: well educated in-work parents; supportive grandparents; many
aunties and uncles in her parents generation.

However, it is not possible to experience a full music life without community.

When I was a child my first music was in grade one, with recorder and singing. Later there
was part singing in a school choir, and a children's choir and a few years of private piano
lessons. Then secondary school - and effectively no music programming. It was to lead to a
lifelong loss - no guitar, no piano, no choir, no musicals.

I was lucky, and priviledged and managed to clamber back into choirs during and ever since
my university days.

As I 'look at the world now, with our concerns about COVID hot-spots, I turn this rich-world
view upside down, and look from Africa where there are so few vaccines available, and two
friends of mine have died of COVID, and see our Canadian wealth and vaccine availability.

I also look from my priviledged world view and see the opportunities supported through the
connection to music, and how important this is for neural development in your young charges,
and the disproportionate impact this will have on the kids who need most support - those in
families who cannot afford (or find) private lessons that I was lucky enough to experience.

How on earth is it possible that we can choose, through you, my elected representatives, to
eliminate that which makes us whole in this time of need.

T urge you to vote NO! to the proposed cuts restricting elementary and middle school
programs and help to maintain accessibility for all young people.

Kind regards,
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IPERA B

VICTORIA

12 April 2021

School District 61 Trustees - Email: trustees@sd61.bc
Please include this letter in correspondence at the next Board meeting

Dear School District 61 Trustees

RE: Proposed cuts to elementary and middle school music programs
| am writing on behalf of Pacific Opera Victoria to express our concern about the proposed cuts to your

elementary and middle school music programs. We urge you to reconsider.

Music education is an extremely valuable resource to children and young people of all socioeconomic
backgrounds. Music education should not be elitist and only available to children in families who are

fortunate enough to afford private tuition.

We believe that the short-term financial gain that the proposed cuts will bring to the School District will be
at the expense of the longer-term benefits that a music education will provide to elementary and middle
school children. Music not only helps children to grow in self esteem, but it also builds essential skills such

as co-operation, teamwork and patience.

The proposed cuts, which will affect a variety of music programs and other important musical initiatives,
such as the VS Education Concerts music program with the highly acclaimed Victoria Symphony, will have a
detrimental and lasting effect on music and culture in Victoria. Making music together is a way for children
and young people to find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these important programs.

By voting NO to these proposed cuts, which will restrict elementary and middle school music programs,

you will help to maintain accessibility for all young people. Please vote NO.

Yours faithfllly

lan Rye
Chief Executive Officer

250.3821641 | INFO@PACIFICOPERA.CA | 925 BALMORALROAD | VICTORIA BC, VST1A7 | PACIFICOPERA.CA
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I acknowledge with gratitude and respect that I live and work on the territories of the Lekwungen peoples.

From: Evie Beiderwieden <> Sent: Sunday, April 11, 2021
8:47 PM

To: Jordan Watters <jwatters@sd61.bc.ca>

Subject: | want to take band next year

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

My name is Evie Beiderwieden, and I am a student at Gordon Head Middle School. I am in
6th grade, and band is one of my favourite subjects. It's the favourite part of my week. I like
band because my teacher is super funny and I love that, and he gives us the exact right
feedback to make the songs really nice, and he puts in the time with us. I like the challenge of
learning a new instrument, and I like making music and the feeling when I play a song. I also
really love singing, and I was really looking forward to singing with the choir next year.
Please don't cut middle school band and choir.

I would like my email to be included in the board meeting agenda package.

From,
Evie
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From: Jordan Watters

To: Evie Beiderwieden

Cc: Victoria Hanley; Kelly Gorman; Ryan Painter; Rob Paynter; Tom Ferris; Nicole Duncan; Angie Hentze; Elaine
Leonard; Ann Whiteaker; Diane Mcnally; Shelley Green; Kim Morris

Subject: Re: I want to take band next year

Date: Monday, April 19, 2021 2:41:13 PM

Dear Evie,

On behalf of the Board, thank you very much for your letter advocating for music
programming. We recognize and appreciate the important role music plays in our school
communities and are grateful to you for sharing your experience and perspective with us - it
is especially helpful when we hear directly from students like you!

As a part of the budget process, we have to examine every facet of the organization to
understand our priorities in relation to our Strategic Plan (linked below), struggling learners,
and our funding shortfall for the 2020-21 year. The savings and reinvestments presented in
Draft 3 of the budget are considerations — no decisions have been made at this time.

We encourage all our parents, staff and students to participate fully in the budget process
and provide feedback so the Board can make the best decisions possible for our students.
You can follow the budget page under the “Financial” tab on our website for additional

updates and an FAQ as this process moves forward: https://www.sd61.bc.ca/our-
district/financial/

Our Strategic Plan is available here: hitps:/www.sd61.bc.ca/wp- '
ntent/upl /sites/91/ D i i
Thanks again for taking the time to write. We appreciate your advocacy.

Sincerely,

Jordan Watters

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
APh: 778-977-2309

ie

&
Slglhmww.sdsl.bc.cahﬁ} a @sd6ischools
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Please include this letter in the agenda package for future Board Meetings regarding the
2021-2022 SD61 budget.

Sincerely,

K

Kathryn

Kathryn Allan-Kwasnica ,
Chair - Parent’s Advisory Council - Cloverdale Traditional School
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LI__] LE |
~e)x PARENT ADVISORY COUNCIL

April 11, 2021
Dear Trustees:

I'm writing to you on behalf of the PAC for Cloverdale Traditional School. We have grave
concerns with the current budget “savings” being proposed by SD61 staff. We are most
concerned with the significant cuts to music education in SD61, in particular the elimination of
the strings program and band programs; the “savings” being proposed for Inclusion, in particular
the “Education Assistant Staffing Adjustment’; and, the “savings” being suggested for
Community Link.

Without clarification from SD61 staff, much of this proposed budget is hard to interpret, therefore
we implore you to ask the correct clarifying questions of district staff and to reject proposed
“savings” that will surely have harmful impacts to SD61 students.

| am fortunate to have been “born and raised” in this beautiful city of Victoria and | was a student
in this school district in the 1980s and 1990s. This nearly identical proposal to cut music
education, in particular the band program, was put forth as a budget savings when | was a
student in Elementary school. Thankfully, music education’s importance was recognized, and
this motion was terminated at that time, because it was the wrong thing to do. This remains true
today.

Furthermore, we strongly encourage you to challenge district staff to give you a full
understanding of what “Educational Assistant Staffing Adjustment” actually means. I'm sure |
don’t need to tell you that our EAs do not make a living wage with their current hours and most
of them need to supplement their positions with a second job. We need more hours for our EAs
not fewer. In addition, any cuts to Community Link is of great concern, as the impacts will be felt
by the most vulnerable of students. Again, we implore you to please seek clarification from
district staff regarding these proposed cost “savings”.

Finally, “Improved Student Success” is noted by District Staff as a goal of this budget, however,
the proposed “savings” are surely to be detrimental to student success and support if they are
accepted by the Board. Our PAC recognizes the difficult position the Board faces in needing to
balance the budget; however, there has to be a better way. This proposed budget is not
acceptable and we implore you to reject it and find a way to balance the budget without
detrimental cuts.
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From: zoe kankewitt

To: Trustees
Subject: Middle school music
Date: Sunday, April 11, 2021 2:57:45 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Hello,
T'am a parent to a grade 9 daughter at Reynolds and a grade 7 boy at cedar hill middle. Both of my children played
strings in grade 5, and they both have been playing saxophone and French horn with concert band from grade 6 on.

[ am devastated to hear of the budget cut proposal that will obliterate the entirec middle school music program. My
children love their music, they are part of a community, they have the opportunity to travel with band and they have
made many friends and learned to read and play music through school district 61s music program.

Their school experience would not be the same without that enrichment of the music program. I asked my daughter
that is in grade 9, how she would’ve felt if she did not have the opportunity to play band in grade 6, she said she
would have been absolutely saddened. Music has given them a great sense of self-esteem. My children are lucky and
the music cut proposal may not specifically affect them. However, 1 have nieces and nephews that are going to miss
out on an enormous learning experience.

There are going to be massive consequences if the middle school music programs are completely cut, it will greatly
impact children who’s families can’t afford private music lessons.

The music program is such an integral part of Cedar Hill middle school, I cannot imagine the school without this
program. The teachers are passionate and Put their all into teaching the kids a love for music.

Please reconsider your decision about cutting the music program. And please share this email to anyone who is able
to stop this massive budget cut.

Zoe MacDougall
(Passionate music parent)

Sent from my iPhone
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make new friends and share in the love of music and band. It is a form of art and gives people
the skills to endure personal challenges.

Most importantly it gives children from dysfunctional families a safe

And non judgmental place to be for even a short time.

My own children are now in grade 6 and 7 and have had the privilege of being involved in
band and music for All of their school years up until now. I would hate for other children NOT
to have the same opportunities!!

Thank you foryourtime! You have my permission to share my letter at the next board
meeting or any other event.

Victoria Valencia
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From: Jordan Watters

To: Victori
Subject: Fw: proposed budget cuts to band and music programs
Date: Monday, April 12, 2021 4:39:39 PM

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph:778-977-2309

(2]

=— www.sd61.bc.ca | | @:dcischools

1

I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Victoria Valencia

Sent: Sunday, April 11, 2021 12:19 PM

To: Jordan Watters <jwatters@sd61.bc.ca>

Subject: Re; proposed budget cuts to band and music programs

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Jordan Waters;

I'am writing this letter to express my astonishment at the news that I just received regarding
the proposed band and music cuts to middle schools!!

I realize that 1 opinion is not enough to change the world by itself but it can be enough to start
the change with the help of others I genuinely hope that will be the case in this situation!
Band and music are a vital part of a child’s education. They learn new skills and have the
opportunity to express themselves through music and band. They have the opportunity to
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Jason and Tara Poilievre

April 10, 2021

Board of Trustees ’
Greater Victoria School District Board of Education
556 Boleskine Road

Victoria, BC

V82 1E8

Dear Board of Trustees Members,

It has recently come to my attention that the Board of Trustees is considering cutting funding to
music programming in excess of $1,000,000. Even worse, these proposed cuts include the
elimination of funding for program administration of the Island Ukuleles program.

Island Ukuleles has been a staple in our community since 1977, offering generations of youth in
Greater Victoria a safe and welcoming place in which to learn, grow and make music. As a parent of
a child involved in this programming, I'm compelled to speak up and explain to you and the other
board members how incredibly important this program is.

Serving well over 125 children and youth each year, the program offers more than instruction in
music; it offers a community and a place for our children to learn about teamwork, giving back to the
community and finding a place to belong. The program is also supported by a Society made up of
parents, past participants and other community members who see the value that Island Ukuleles
offers not only to the vast amounts of youth involved, but also to the community at large. Society
members volunteer countless hours fundraising, coordinating the program and organizing concerts,
many of which are open to the public. Before the COVID-19 pandemic, some of our favourite ]
concerts were held in long-term care homes for the elderly, and they cannot wait for this to be over
so that we can return. None of this would be possible without the invaluable support of the district
teachers who administer the program.

Personally, my daughter is proud of her involvement with Island Ukuleles and plans to continue in
the program for the foreseeable future. As a child with her own set of anxieties and challenges, she
is proud of her music and accomplishments both at Island Ukuleles and in the Strings Program in
grade 5 at Cloverdale Traditional. If these programs are cancelled, our family cannot afford to pay for
her to continue with these instruments under private tutorage. She would be forced to self-teach
and I’m afraid that wouldn’t last. | have seen first-hand the giving back of the older students to the
new, younger students in the ukulele program. There is pride and accomplishment in this approach,
more than students learn in any core subject at school.

Simply put, the Island Ukuleles program provides a staggering benefit to the youth in Greater
Victoria and is heavily supported by the community. To withdraw the Board of Education’s support
in this important program would negatively impact hundreds, if not thousands of people in our
region. We have found ways to continue through the pandemic, thanks mainly to the passionate
teachers involved in the program. Please don’t cut our last lifeline and end this crucial programming
for our children, who are struggling more than ever.

Sincerely,

Tara and Jason Poilievre
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Susanne Reul-Zastre

Susanne Reul-Zastre
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From: nn w

To: Trustees
Subject: Please include in tomorrow"s board meeting agenda package - SD61 Music Education
Date: Sunday, April 11, 2021 4:18:43 PM

CAUTION: External email. DO NOT click links or open attachments-unlessyou are confident about the
source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the
source.

Dear Board of Trustees,
Please include this email/letter in tomorrow’s board meeting agenda package.

| was saddened to see the proposed changes in the 2021-2022 budget, cutting the equivalent of over 9 full-
time music teaching contracts across the district, including beginning strings, ukulele programs and more. |
would like to make my voice heard now to ask you to re-consider this proposal.

My older son, Robert Zastre (2019 Oak Bay High Graduate), first encountered band and strings in Grade 6 at
Lansdowne middle school, taking a year of Euphonium and then switching to percussion for Grades 7 and 8.

As band was hands-down his favourite class throughout middle school, | had to make an appointment with
the Principal at Vic High to ask in person for a transfer to Oak Bay High School, so that Robert could
continue band classes inside the time-table in a linear system. Unfortunately, Robert had a very rough year
academically during Grade 10 because of mental health issues. When it became apparent later in the fall
that he should have been signed up for Workplace math 10 instead of regular math, a time table revision
required him to make a very tough decision: which class was he going to give up to facilitate this switch —
band or film & television? He chose band without hesitation, considering that his dream was always to
attend the Vancouver Film School after graduation.

| feel that band during Grade 10 literally saved his life — the safety and welcoming atmosphere in the band
room, the companionship of others, the teachers' encouragement, and the sense of achievement after
concerts will be with him for the rest of his life. By the end of Grade 11 he had also managed to completely
turn things around academically and was proud to be on the Honour Roll —and | credit band for that!

In conclusion, | would like to mention that Robert was indeed able to follow his dream and now studies at
the Vancouver Film School. | am convinced that he was able to transfer 100% the skill set he acquired at
band (accountability, flexibility, responsibility, integrity, vision, be part of a team and so much more!) to his

studies in the film production/cinematography program at VFS.

My eternal thanks go to his fabulous music teachers in both middle and high school who didn’t give up on
him, but instead took him under their wings and helped him prosper.

Sincerely,
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out there deserve the opportunity to explore and develop through band, choir, festivals, and the
many possibilities that musical education offers. They deserve to find their own joy and
healing.

Please do not take this away from our children.

Thank you for reading.

Sincerely,

Sheila Gabel _
Chair, Esquimalt Music Parents Association
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From: Sheila Gabel

To: Trustees
Subject: Tuesday"s Board Meeting Agenda
Date: Sunday, April 11, 2021 9:20:03 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source:

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

I would like to request that the following letter be included in Tuesday’s agenda package re:
Proposed cuts to district music programs.

Thank you.

Greetings,

I am writing as a parent to express my shock and dismay at hearing that Middle School music
programs are on the chopping block. Gutting our music programs will be devastating to our
children. 1 cannot imagine what my son’s life would be like right now without the richness of
his musical education.

As I write to you, I imagine that you do not wish to cut any program but feel forced to do so
by budget pressures. It can’t be an easy position to find yourselves in. As you make your
decisions I ask that you deeply consider the human impact of destroying funding for music.
Those of us who believe that music education must exist in our schools will never stop
fighting for this right. We notice, and we care.

My son was fortunate to have begun learning about music from the very beginning of his
school life. Our entire family has walked beside him as he learned the recorder, the ukulele,
the saxophone, and the piano. We have watched him find his life passion, build confidence,
create friendships, and develop discipline and creativity. Through his time at Shoreline Middle
School his success in music gave him a foundation for taking risks. He participated in the
Esquimalt Township Music Mentorship Program, which was made possible by his experiences
in band and the support of his music teacher at Shoreline. He composed a song that was played
by the school band at the Music in the Air, Music Everywhere Music Festival in 2018. I cannot
describe how important that experience was in helping him to feel like he had a contribution to
make to his community.

In high school now, my son has developed a very serious interest in music as a career. He is an
A student who wants to combine his love of music composition with computers in some way.
Music has given him a focus and a voice while he has struggled to find his way socially. I
truly cannot imagine what his life would be like right now if he did not have music in his life.
Our family would be so much poorer; more than that, we would not have the light in our house
that comes from his joy.

One of the greatest delights in my life is to sit with my eyes closed while he improvises on his
keyboard. I feel the music resonate right through me and fill my heart. Other young students
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Shauna White

April 10, 2021

School Board Trustees

Greater Victoria School District Board of Education
556 Boleskine Road

Victoria, BC V8Z 1E8

Dear SD61 Trustees,

| recently learned that the Board of Trustees is considering cutting funding to music programming in excess
of $1,000,000. Even worse, these proposed cuts include the elimination of funding for program administration of
the Island Ukuleles program.

My son has been involved with the Island Ukuleles program for nine years from the time he started with the
Little Ukers part of program at five years old, and my other two children were involved for a number of years as well.
There are so many benefits of the Island Ukuleles program and it would be terrible to see it eliminated from the
music education options offered in SD61. It is such a unique program with an incredible history and Tina Horwood has
built it into more than just a ukulele program. It is a place where students learn music, build community across
schools in the District, learn important life skills, gain self-confidence, and have fun together in a ‘family’ type of
environment. | have never seen another program like it and | am so grateful that my children have been able to be a
part of it.

The overall music education program in the Victoria School District has been built on many years and decades of
dedicated teachers and musicians (including my great grandfather, F.T.C. Wickett, who was involved in developing
music curricula) creating a solid music experience for thousands of children and youth over the years. Music has
always been a huge part of my life and | feel that | was very fortunate to have had consistent exposure to music all
through my public school years. As well, all three of my children have had the opportunity of learning from many
skilled music teachers through their years in public school to date. They gained an ability to read music, they learned
how to play different instruments, and they experienced performing in front of audiences. These skills are invaluable!

It would be such a shame to see music programs cut so drastically in Victoria schools as music provides an important
balance in a well-rounded education along with academics, other fine arts, athletics, and social-emotional learning. |
believe that without options like music, students miss out on the opportunity to have their learning enriched in ways
that cannot come from classroom learning alone.

| urge you to reconsider the cuts you are proposing to Victoria's music programs. | especially hope that you will
réconsider keeping Island Ukuleles intact. There are great benefits for our community when kids have music in their
repertoire of skills and abilities, and when we invest in providing variety in students’ learning, their experiences can
provide positive impacts that last a lifetime helping them to make even greater contributions to society in general.
For some students, school is the only place where they will ever experience music training. The implications of this
proposed loss should not be overlooked.

Thank you for your consideration of my letter.
Sincerely,

Shauna White
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Have you experienced the joy of thousands of students joining in song at the Victoria Sings
festivals? A gym packed with student string players at the year-end gala? Are these the types
of experiences you wish to eliminate for students?

I've heard that the elementary strings program was being considered for cuts earlier this year
as an equity issue - some schools offered it while others didn't. The correct solution must be as
obvious to you as it is to me - offer the same excellent learning opportunities to every student
by running strings programs at all elementary schools, rather than cutting the excellent
existing programs.

Surely Music shouldn't be the only curricular area targeted for cuts to address a district-wide
budget shortfall. Please look for ways to maintain and support music education in our schools,
and save money elsewhere.

Also, I'd like to express shock that the secretary-treasurer chose to use the culturally-
insensitive phrase "sacred cows" on page 33 of the April 13 Special Board Meeting agenda
package to describe one or more aspects of the district's budget. I hope you join me in
condemning this unfortunate choice in words.

Thank you for your consideration, and for your efforts to save music in Victoria schools.

Sean Lampard-Quicke
Saanich, BC
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From: Sean Lampard-Quicke

To: Trustees
Subject: Please do not cut music education in schools
Date: Sunday, April 11, 2021 10:50:08 AM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Trustees,

I write to you as a Saanich resident, and as a former SD61 TTOC now employed by another
board. And I request that this letter be included in the upcoming board meeting agenda
package.

Please do not allow the proposed decimation of middle and elementary music programs to go
ahead. It would be a move in the wrong direction, with negative impacts on students at all
levels of the school system for years and years to come.

I moved to Victoria as a student, planning to return to Vancouver after my studies in music
education at UVic, but stayed because I found this city has some of the best music education
programs and educators in the province. I wanted to live and work here because I saw vibrant,
well-supported, and exemplary programs in nearly every middle and secondary school in the
district. The teachers here were and are leaders in the music education community, serving on
the boards of our provincial and national music teacher associations.

I completed my practicum at Mt. Doug and was hired to the TTOC list while completing that
training. My first 4 days as a TTOC were in middle school music rooms in this district and I
was lucky to be working with students in such great programs.

It's unconscionable that this province-leading district is considering eliminating such a strong
program that has impacted tens of thousands of students over many years.

You know that reducing educational opportunities in middle schools will decimate secondary
music programs in a few years, making it easier to cut those next. You can expect some
extremely qualified teachers will start looking to move to other districts when they get the
message that this district is no longer supportive. This brain drain would be a loss for the
district and its students.

Participating in concert band and jazz band ensembles can be a life changing experience.
Learning band instruments takes patience and time - often one year is just enough for students
to get a handle on the instrument and begin to see its potential. The number of students
carrying on with their instrument into secondary school will decrease if they only start
learning in gr. 8 instead of gr. 6.

Do you enjoy seeing marching bands from Spectrum, Reynolds, and Oak Bay representing the
district in the Victoria Day Parade? Expect those bands to shrink. Do you appreciate Vic
High's R&B band representing the district at public events in town and elsewhere? Expect its
quality to diminish!
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Respectfully,
Scott Fox
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From: Scott Fox

To: Ann Whiteaker; Paynter; Ryan Painter; Elaine Leonard; Angie Hentze; Tom Ferris; Nicole Duncan; Diane
Mcnally; Jordan Watters; Trustees

Subject: Re: Opposed to proposed cuts to music and inclusive education

Date: Sunday, April 11, 2021 10:22:36 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Hello,

I forgot to add a request for my letter below to please be added to the board meeting agenda
package.

Thank you,
Scott Fox

On Apr. 11, 2021 9:54 p.m., wrote:
To the School Board of Trustees of School District 61,

My name is Scott Fox and | am a parent of students attending schools within SD61. | am
writing regarding an upcoming vote regarding possible cuts to funding for Music and
Inclusive Education in School District 61.

Please accept my letter as being opposed to proposed cuts to music and inclusive
education. | encourage you to please join me in this regard.

| offer some of the causes for the shortfall lie in repeated poor decisions made by SD61
executives, and sadly supported by some Trustees.

In the last 4 years the district has:

- overspent many millions of dollars on the Burnside project in 2018 (largely because of a
lack of governance and oversight)

- deemed land as being surplus in a aim to dispose to make up for financial shortfalls

- allowed the land to be sold or leased for millions of dollars less than their actual market
value

All the while, executives' compensations increased by about 5% between 2018/19 and
2019/20.

SD61's executives' poor decisions have led to this predicament - and it is unfathomable
how they can be suggesting student programs should have to pay for their historic (and
likely ongoing) poor decision making.

My personal recommendation would be to start by cutting $ at the top of the organization

- because the district doesn't have enough surplus land to sell to keep up with the
incompetent financial decisions the current executives make.
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From: Sara Taccarelli

To: Diane Mcnally; Jordan Watters; Trustees; Nicole Duncan; Tom Ferris; Angmﬂame Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Harold Caldwell; Deb Whitten

Subject: Music program

Date: Sunday, April 11, 2021 9:37:39 PM

Hello trustees, please include this email in the board meeting agenda package.

Hello, my name is Sara Taccarelli | am a grade seven student at Monterey middle school [
play Cello and Bass in the strings program. The strings program has benifited me and other
strings players by giving us a break from our normal day and giving us a chance to to expand
our knowledge. We also enjoy being with our friends not from our class in a non covid year
and getting to play an instrument is stress relieving as well as fun. Music means so much to so
many people and we love and take pride in playing at performances, assembly's, other schools
and on band/strings trips in a non covid year .Many other people me included would be very
upset if we couldn't go on band/strings trips and perform once we can again. Please don't
cancel music programs in schools, it means a lot to all of us who play instruments and our
teachers. We all really hope you don't cancel music programs.

Sincerely, Sara and many others who don't want music cancelled
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From: Sam Goldman

To: Trustees
Subject: Please Keep our Music Programs
Date: Sunday, April 11, 2021 9:56:18 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Trustees — Please include the'music program in the Board meeting agenda package.

As a parent of a first year at Margaret Jenkins — it is important we firid ways to keep (and later
enhance) our music programs. Theré are numerous studies on tha vital importance of music for
young minds, besides all the socio, emot|onal and joy of music.

As reference:
1 it
Thanks —and let us the parents and community know how to support this.
Sam
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Retired Choir and French Teacher SD61
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From: Sally Murphy

To: Trustees
Subject: Cuts to music programs
Date: Sunday, April 11, 2021 9:52:26 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include this letter in the Board meeting agenda package.

As a retired music teacher from SD61, it is distressing to learn of massive proposed cuts to
music programs in the district.

For the past 20 years, SD61 has been a leader in music education in BC. Thriving music
programs in elementary, middle and high school have served thousands of students and
enriched the school communities of which they are a part. One of the great things about
SD61 music programs is that they are available to ALL students. No student is turned away
due to lack of financial resources, disabilities or special needs.

The proposed cuts will have a devastating impact on students, who through music studies
learn not only music skills but more importantly how to be part of a team, to express
themselves creatively, and to be disciplined. Above all, music ensembles give our young
people a sense of belonging and a release from mental/emotional stress - something that
has been especially important during the pandemic. And of course, the evidence that music
study increases academic performance continues to grow, putting to rest once and for all
the notion that music is a "frill". In fact, the study of music contributes to greater academic
success for students..

This has been a difficult year and there are still challenges ahead of us. Now more than
ever we need to ensure that our young people have opportunities to experience beauty, joy,
hope and a sense of belonging, all the attributes that are intrinsic to music study. Please do
not cut these valuable music programs that do so much for our students.

Respectfully,

Sally Braswell Murphy
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Cc:
Subject: Proposed cuts to middle school music programs in SD61 -addendum

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Further to my e-mail, | forgot to add: please include this letter in the board meeting agenda package

To Whom It May Concern,

| am writing to very strenuously protest the proposed cuts to middle school music programs for the 2021-
2022 school year. My child, Kat, is in grade 7 at Cedar Hill Middle School and participates in band, choir
and strings. Kat says that the music program is their favourite subject in school. Kat is not a child who
enjoys rising early, but they do so happily three days a week because the music program at Cedar Hill is
such an important part of their school life. Here are some things Kat has to say about the music program
at Cedar Hill:

"I love my music teachers; they give us really interesting music to learn and know exactly what to say help
us to perform better. They pick pieces that are just at our level and some with a bit of a challenge. | really
like that because it is fun to try the challenging pieces. | also like being able to be with my friends and
classmates and make big, beautiful, complicated noises together. Also, with every band class, we learn
music history which is very interesting to me. | know school costs money but it isn't fair to cut the music
program because it brings joy to a lot of people.”

| am not sure | can add much to Kat's testimony except to say that, as a parent, | can see what a deep,
deep love of music the program at Cedar Hill has given my child. | also find it interesting that Kat and the
other students are so engaged with the program that they often end up helping each other out with music,
peer-to-peer. To me that suggests that the teachers have achieved what every teacher dreams of -
students so engaged that they are not merely attending and receiving what the teacher offers, but are
taking ownership of their learning and helping one another to become better musicians.

My husband, Kevin, and | strenuously oppose the proposed cuts and ask respectfully that you search for
other ways in which to address the budget deficit.

Thank you for your kind attention to this matter.
Sincerely,

Ruth Gillese
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From: Jordan Watters

To: RUTH UNDERHILL

Cc: Victoria Hanley; Kelly Gorman

Subject: Re: Proposed cuts to middle school music programs in SD61 -addendum
Date: Monday, April 19, 2021 11:01:44 AM

Ms. Underhill,

I confirm your letter will be included in the upcoming agenda package as requested.

Jordan

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

; - e
[ﬂ| www.sd61.bc.ca | (2] @sd61schools

(2]

I'acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: RUTH UNDERHILL

Sent: Sunday, April 11, 2021 7:28 PM

To: Jordan Watters <jwatters@sd61.bc.ca>; Diane Mcnally <dmcnally@sd61.bc.ca>; Nicole Duncan
<nduncan@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>; Tom Ferris <tferris@sd61.bc.ca>;
Elaine Leonard <eleonard@sd61.bc.ca>; Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter
<rpaynter@sd61.bc.ca>; Shelley Green <sgreen@sd61.bc.ca>; Harold Caldwell
<hcaldwell@sd61.bc.ca>
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From: Nita McBurney <NMcBurney@sd61.bc.ca> on behalf of Shelley Green <sgreen@sd61.bc.ca>
Sent: Friday, April 9, 2021 1:03 PM

To: allusers <allusers@sd61.bc.ca>

Subject: Letter from the Superintendent of Schools

Sent on behalf of Shelley Green, Superintendent of Schools
As attached.

Kind regards,

Shelley Green

Superintendent of Schools & CEQ

The Greater Victoria School District #61

556 Boleskine Road

Victoria, BC

V87 1E8

Phone: 250-475-4162 Fax: 250-475-4112
cid:image014.jpg@01D45C90.FD4C7780

(2]
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For some students, music classes are the thing that keeps them coming to school. One Rockheights
student (who happens to be autistic) calls our school "music school" and says band and strings are the only
reason why he attends school at all. What about students like him, who have band and strings instruction
as a critical part of their IEP? Another student is an incredibly gifted French horn player who is so terribly
shy and anxious that she's nearly mute, but she SINGS FEARLESSLY through her horn. Two-other students
are brother and sister, both they, and their dad, share a one-bedroom apartment in Esquimalt. They are
incredibly gifted and could pursue careers in music, but there is absolutely no way they could without the
support of free instruments and instruction. In fact, almost no students at Rockheights can afford to rent
instruments or pay for private music lessons, and yet they are at least as deserving of the opportunity as
anyone else. Taking away the opportunity to be in band, strings and choir at the critical time of grade 6, is
short-sighted and unfair to students who have invested so much of their time, money, hopes and dreams. |
especially wonder about all the students who started band or strings this year, loved it, and can't take it
next year?

Lastly, please consider that teachers, like myself, made major family and financial commitments based on

having a "continuing contract” to teach music, our life's pursuit and passion. There is a basic unfairness
about taking away most of our programs so suddenly.

Please reconsider the decision to cut thriving and highly successful music programs.
Warmly,

Risa McDonell
Music Teacher, Rockheights Middle School
Greater Victoria School District No. 61

www.sd61.bc.ca |4 @@sdslschools
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From; Risa Mcdonell

To: Shelley Green; Harold Caldwell

Cc: Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan Painter; Rob
Paynter; Ann Whiteaker; Cindy Romphf; Jeff Weaver; Mandart Chan; Trustees; Maryanne Trofimuk; Christing
Pelletier

Subject: Re: Letter from the Superintendent of Schools

Date: Sunday, April 11,-2021 3:50:55 PM

Attachments: imaae001.jpg

Dear Superintendent Green, Associate Superintendent Caldwell and Trustees:

I'm hoping that | can inspire you to reconsider the proposal to drastically cut music programs in School
District 61. Please hear me out. | would like this letter to please be included in the upcoming School Board
Meeting on Tuesday, April 13th at 6pm.

Rather than cutting programs, I'm sure the board has considered increasing its income. When North
Vancouver was faced with the same challenges, as well as declining enrollment, they sold some of their
property to build family-oriented housing, which they easily sold. It helped to bring enrollment back to the
district and brought in income. Part of the project included building a gorgeous school board office in the
heart of "downtown" North Vancouver, which is now a meeting place, a large venue for rent, a spectacular
art gallery, offices and more. As you know, our current school board office is an outdated building which sits
on sprawling prime real estate. It could be completely redeveloped into a beautiful community that includes
residential and commercial spaces, park space and a connector to the Galloping Goose. A theatre in the
space could be rented by all the schools to use for musical theatre productions, concerts, graduation
events, conferences and outside organizations. It would be an amazing, positive contribution to our city and
an incredible legacy of your team.

Victoria School District's music programs are highly respected Canada-wide for their exceptional quality
and professionalism. Victoria's music educators are in positions of educational leadership in major
instifutions, such as the CMEA and the BCMEA. Our award-winning programs are widely recognized and
celebrated. Decades of hard work, and investment of time, talent and expertise have built these programs -
a formidable legacy that can disappear all to easily if these programs are slashed.

The benefits of music education, both musical and extra-musical, are well-documented. Here is a link to
over 200 studies highlighting the benefits of music education. Starting an instrument in grade 6, at the
latest, is what's needed to sustain these quality programs. In middle school, grade 6 is when students are
exploring their identity, finding their friends and figuring out what path their schooling is going to take
for the next few years. Music programs provide a safe, engaging, fun, and challenging place to do this
important work of growing up. By grade 8, it's been my experience that they are very unlikely to start band
or strings as a newcomer, and even less so as the years pass. | can't tell you how many people I've met who
regret not learning an instrument when they were young, and how many others have told me that being in
their school music program fundamentally shaped their school experience and ultimately their character.
Members of the Victoria Symphony recently visited Rockheights to perform a free concert, we learned that
all of them started their instruments in school band programs. Many more students don't become
professional musicians, but credit their music programs for teaching them essential skills like perseverance,
analytical skills and creativity. Nobel-prize winning scientist, Thomas Sudhof credits his bassoon teacher
with teaching him the skills to succeed as a scientist. All that aside, music is magical for its own sake.
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From: Phyllis Webster

To: Trustees
Subject: RE: Music in the schools of SD 61
Date: Sunday, April 11, 2021 7:16:43 PM

CAUTION: External email. DO NOT click links or open attachménts unless you are
confident-about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

I am writing in support of continuing music programs in School District #61.

As a former educator, as a parent, grandparent, and person who loves music and music-
making, I would like you to reconsider cancelling music programs in SD 61.

1. Not every child is lucky enough to have parents who can afford private music lessons so
school music is very important.

2. Playing an instrument requires the discipline to practise regularly and to commit to reading
music and producing a nice sound. The same is true of instrumental playing and singing in a
choir. This discipline, patience, and perseverance spill over into other aspects of a child's life.

3. Working together as a team teaches the skills to work as a group, leadership skills ( for the
older grades), and provides the feeling of accomplishment after performing as a group.

4. Young people who play an instrument also learn good time management skills as they must
make sure to plan practise times and to be prepared and on time for group rehearsals and
performances.

5. As aresult of all of these, there is the invaluable contribution towards mental health and
feelings of being a valued member of a group (team).

6. There is a great deal of scholarly attention being paid to how playing an instrument helps
with cognition and can help students with their academic learning particularly in mathematics
and language acquisition.

And lastly, people who have school music programs learn to appreciate the music of
professionals and often the other cultural arts which are so important to all of us in our society.
Please ensure that this e-mail is included in the package for all the trustees to read. I would be

very happy to have a conversation with any of the trustees about this important topic.

Phyllis Webster
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Paul Luchkow | Music

April 11, 2021
Dear Board of Trustees and Superintendents of School District 61,

It is with great concern that I learned about your consideration of drastic cuts to music programs in our
schools.

I’m writing to you from several points of view: as a parent of a child who has been benefitting from the
music program at Central Middle School for the past 2 years, a parent of a child who was looking
forward to participating in strings at Sir James Douglas School next year, and also as a professional
musician who has contributed to the creative life of Victoria for the last 15 years.

Kids need music in schools. Many people have shared this opinion and many studies have been
conducted that compellingly support it. That being involved in music encourages collaboration,
imagination, mutual support, acceptance of responsibility, building of sense of self, and growth of
participation in community is not conjecture.

At this time in students lives when they are looking for where their sense of community might come
from, and where the benefits of musical cooperation, negotiation, and problem solving can have
dramatic positive influence in the rest of their learning, to consider such a reduction in music programs
can’t be happening with their best outcomes in mind.

If you’ve ever heard groups of young people practicing their instruments and working together to learn
new music on their lunch breaks - if you’ve ever seen younger students look up to their older
classmates with admiration, and in anticipation of what they get to play next, and then beam with pride
as those older peers cheer them on in their own performance - if you’ve ever heard an adult state with
regret that they wished they had a chance to learn an instrument when they were younger, you can’t
possibly contemplate such an alteration to music programs in schools.

Please reconsider your plan and find a way to continue supporting this vital program.

Very sincerely,

e

Paul Luchkow

Violinist and recording engineer
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Ryan Painter - rpainter@sd61.bc.ca
Rob Paynter - rpaynter@sd61.bc.ca
Ann Whiteaker - awhiteaker@sd61.bc.ca

Superintendent of Schools: Shelley Green - sgreen@sd61.bc.ca
Deputy Superintendent of Schools: Deb Whitten - d_whlﬂell@sﬁﬁ.lm.ga

Associate Superintendent: Harold Caldwell - hcaldwell@sd61.bc.ca
MLAs

Minister of Education - Honourable Jennifer Whiteside - EDUC.Minister@gov.bc.ca
My MLA (Victoria-Swan Lake) Rob Fleming - rob.fleming.mla@leg.bc.ca
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To the Trustees who make decisions regarding the education of young minds, I want to say
that supporting a complete education system IS to support the rigorous study of music
education. If you do not fully realize this, I would ask that you would more fully educate
yourselves in this matter.

The children of our society deserve this education and our society needs this quality of
character in its citizens. History has proved such.

Below are two PDF’s for you to read and I will trust that you will do this, and I would like to
receive a note in response to say that you have done this.

Thank you,
Bambie Maree

The Victoria Suzuki Piano School

Mentor and student working in total cooperation and mutual communication, in an attitude of
complete respect, and as equals.

|

L

\E!
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"Since music has so much to do with the molding of character, it is necessary that we teach
it to our children." Aristotle

To the Board of School District 62 of Victoria, B.C.

It is time to show how much our society really understands this quotation and cares about
this outcome, and then to offer a complete and comprehensive education to our children
where the arts are integral to their wellbeing.

If the study of the arts has historic merit in the education of young minds, it should not be
questioned in the future plans and aims for the students of today. Take note of successful
people throughout history and in all fields, who have had the mainstay of music in their
education and take note of every family event and international world setting where music is
required. This is an essential cost of an essential human expression. Take note that
Einstein claimed that his theory came to him as he played his violin. Take note of the
humming of a happy two-year-old. Take note of the medical research regarding the healing
that happens when music is made and shared anywhere, and at any time and particularly in
iliness. There is so much scientific fact to back this up, you would have to be living under a
rock and completely illiterate not to know about the benefits to the formation of young minds
and hearts as they develop, and the need for music which helps them to learn well in every
other subject. Please do not model a myopic and short-sided approach to educating our
young people, for they will not thank you as they enter the schools of today and then into
the leadership in their future.

Children understand the value of the arts intuitively, and they constantly work to blossom
and then to bloom in a healthy, balanced environment of communication and higher
learning through the arts. It is absurd to have to debate the merit of music in their education.

Ask yourselves how many times already impoverished musicians across the world who
during a pandemic, and after loosing their entire opportunity for income after a lifetime of
rigorous higher learning, have offered their talent to freely play and soothe the hearts and
minds of their suffering people. Would you give that much? Do you have the heart to
selflessly serve like that?

Fully qualified adults who have spent their entire lives to honing their expertise are required
in order to demonstrate and set the highest possible standard, to model, inspire, teach,
mentor, and foster this for our children. It should be the basic goal that this is THE standard
and then, watch the students overshoot that goal. Show that you care about them and about
this literate society. The children are watching, teach the children well. This is what they
want. This is what they deserve. This is rigorous education. This is not a frill, and if that is
your opinion, then, | would ask that you would fully educate yourselves.

“Where there is great love, much can be accomplished.” “We are not educating these children to
become professional musicians, but to be decent and fine human beings.”
Shinichi Suzuki — world music educator

Bambie Maree
The Victoria Suzuki Piano School
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And still, we find that we have to explain that this should be

part of our educational system?
Bambie Maree Victoria Suzuki Piano School
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From: Barbara Eadie

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Harold Caldwell; Deb Whitten
Date: Monday, April 12, 2021 1:00:57 AM

CAUTION: External email. DO NOT click links or open attachments unless you are -
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please make this part of the presentation to the School Board.

Dear Superintendent Green, Deputy Superintendent Whitten, Associate Superintendent
Caldwell and Trustees Sd 61,

For the last 15 or so years of my 30+ year teaching career | was the strings teacher at 8
elementary schools. The enthusiasm for this program exceeded all my expectations. Parents
of young children would stop me in the hall as tell me how much their son ot daughter was
looking forward to joining strings when they got to grade 5. This program should be saved
and expanded to include all elementary schools so that every child has an opportunity to
join no matter what school they attend. Students get far more than music from programs
like this. They learn personal responsibility, team work, perseverance, patience, cooperation,
organization, and many other life skills. When students are seeking their first job later on in
high school these traits are what prospective employers look for. Colleges and universities
have done studies on student success at their institutions and have found that students
who have participated in the arts during their pre-university years have a better chance of
successfully completing their degree. Other studies have shown that the average GPA
(grade point average) among students in arts programs is higher than the average GPA
across the entire school population. Music makes students smarter! These programs should
not be cut.

Sincerely,
Barbara Eadie

Private Flute Teacher

Retired Instrumental Music Teacher SD 61

BMus Hope College, Holland Michigan

MMus Eastman School of Music, Rochester, New York
Kodaly Certificate U Victoria

Suzuki Flute Teacher Certification Books 1-4
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From: bettybob@shaw.ca

To: Trustees
Subject: school band
Date: Monday, April 12, 2021 5:07:47 PM

CAUTION: External émail. DO NOT click links-or open attachments unless you are
confident about the source.

CAUTION: External-email. DO NOT click links or open attachments unless you are
confident about the source.

To the Superintendent of School District 61 and all trustees of the district,

| am saddened to hear of a proposed cut to the music programs and consequently to the teaching
staff throughout school district 61.

Having had 4 grand children go through the program | have seen it as not only building community,
commitment, belonging, and creating as if that wasn’t enough

it is also giving each of those children a universal second language with which to communicate to
anyone in the world, an understanding of order and turn,

and a commitment to something other than and larger than themselves to share.

The ability to read music is linked to the comprehension of language and mathematics.

Sad, sad short term thinking.

I marvel at the magic music teachers are able to create for their students and are some of the most
dedicated of teachers with their time and their energy.

Thank you

[ would like to have this letter included in the correspondence of the next board meeting.

Betty Molnar
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From: B n Whi

To: Trustees
Subject: Please include my letter in correspondence at the next Board meeting. Regarding Music Program Cuts
Date: Monday, April 12, 2021 8:57:23 PM

CAUTION: External email. DO NOT click links or opén attachments unless you are
confident about the source,

CAUTION: External email. DO NOT click links or open-attachments unless you are
confident about the source.

Dear SD61 Trustees and Superintendent,

It has come to our attention that School District 61 in Victoria is proposing major cuts to elementary and
middle school music programs. Why tear apart one of the most successful and exciting music programs in
the country? The very people your cuts target are the ones who have courageously kept music alive in the
hearts of children throughout the most trying of covid lockdown times. As retired teachers we moved from
out of province to Victoria where we’ve made our home very near to Campus View elementary school.
When we experienced our first Campus View music production open to the public we were absolutely
amazed at the spirit, skill level and tremendously high rate of student participation that the music teaching
department was able to organize. Our friends have a granddaughter attending Campus View School so we
have had a number of invitations and opportunities to witness great musical performances orchestrated by
Mrs Onuma, a brilliant music teacher and community leader. If anything, the music department ought to be
rewarded for their work over and above the demands of their paid service. Mrs Onuma encourages her
students to join community music programs, choirs, music camps and has the children bring their
instruments into the school where she will enable them to showcase their skills. Campus View has had
national music program awards; they were awarded and recognized as an accompanying choir for the last
winter olympics; the whole school participated in a musical staged at UVic’s Farquar Auditorium
promoting environmental stewardship of the Salish Sea. The scope of their musical energy and effort is
breathtaking. What’s to be gained by dashing this remarkable and dedicated team of professionals?

Please vote NO to these cuts to the music program.
Thank you for your consideration.
Sincerely,

Bob and Susan White
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From: Bobbi Bartle-Clar

To: Harold Caldwell; Shelley Green; Trustees
Subject: Regarding the proposed cuts to elementary and middle school music
Date: Monday, April 12, 2021 5:34:22 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my remarks in the Board meeting agenda package.
Dear Ms Green, Mr Caldwell, and Trustees of School District #61,

The proposed cuts to elementary and middle school music have struck fear and dread into my
heart and the hearts of my 4 kids, who are all involved in music in SD61. Music has been a
lifeline for all of them to one extent or another.

I could talk about my daughter in Grade 11, who had no discernible social circle in middle
school, but found success and a safe place to be in the band and choir rooms. Music gave her a
sense of purpose, a sense of accomplishment, and is her chosen career path, as she intends to
pursue music education upon her graduation next year.

Or, I could talk about my son in Grade 9, who suffers from school-related anxiety, especially
Sunday nights before the school week is about to start. Just the other week, he was talking
about how he was feeling anxious about the new week, but then he remembered he had choir
the next day, so “it would be a good day.” Starting high school during a pandemic, especially
when his friend group is scattered amongst several high schools, was a nerve wracking
proposition for him, but the band and choir rooms have provided a safe space and a source of
new friends, which I am grateful for.

Or maybe I could talk about my daughter in Grade 7, who found confidence in Grade 5 when
she started Strings in elementary school. Viola was interesting and provided an enjoyable
challenge, and she found that she was good at it. Grade 6 provided many new music
opportunities, so much so so that she has eschewed any sports possibilities so she can keep her
time open for more music.

Or my son in Grade 5, who joined Strings in September because his friends did, but has
enjoyed it so much that he asked to take private lessons (which he is). I know there are many
children who would like that opportunity, but the budget won’t stretch that far.

Or 1 could talk about myself, growing up up-Island in a district with a well-established music
program, where our high school choir was regularly invited to national festivals, and I was
fortunate to attend one. And I had the opportunity to play in the Provincial Honour Orchestra
in Grade 12 at the BCMEA Conference. Not long after I graduated from high school, the
Strings program was cut from my district. Several years after that, junior highs and middle
schools were eliminated and band was moved from a start of Grade 6 to a start of Grade 8. My
nieces and nephews attended my alma mater, and the music program there is a shadow of what
it once was. I know the band teacher at the school, and she will tell you it’s tough to get kids
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to start something new in Grade 8, especially something with such a steep learning curve as
playing an instrument.

I'am now a music teacher with the program Music Together, and I am fortunate to see how
music transforms the lives of families. Parents regularly tell me that they didn’t know “music
could be this fun” or that they didn’t know they could sing, because they didn’t have a music
program growing up. One of our tenets in Music Together is that music is our birthright, and
that every person has the right to be able to participate in the music of their culture.
“Participate” is the important word there - there is a lot of music consumption happening in
our culture, but less and less music participation. Just ask a typical adult the last song they
sang with a group of adults...the answer will probably be “Happy Birthday”.

Given the reams and reams of research on how music benefits our lives in multiple ways, and
given the extremely stressful time we are still living through, music is a survival strategy for
many. So why would School District 61 choose to cut the heart out of Elementary Strings and
middle school music, given all the harm that could do to so many of our children?

Sincerely,

Bobbi Bartle-Clar
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From: Noelle Davis

To: Trustees
Subject: SD61 Proposed Budget Concerns
Date: Monday, April 12, 2021 11:40:43 AM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To School District 61 Board of Trustees,

We are the Parents’ Advisory Committee for Braefoot Elementary School in Victoria, BC. We are
writing to you about the upcoming vote and our concerns regarding funding for Music and Inclusive
Education in School District 61.

During inarguably the hardest school year in quite some time, proposing major cuts to our budget,
and removing music program funding from virtually all of our school district’s middle schools is
unconscionable. According to the proposed budget slide on page 26, the SD61 School Board is
removing 11.35 FTE music teachers, leaving 2.423 FTE.

For so many children, music strongly connects them to their school community. It’s a highlight of
their day and is so important to children’s development. There’s a proven and intrinsic link between
music and math and reading achievement.

Music has such a huge impact on students’ social and emotional state, as well as on their overall
development. It has a profoundly positive impact on school and community culture. For most
parents, concerts are the only time they’re able to see their children interact in the school
environment. There has been a great deal of research done on the impact of music on children’s
school achievement. At the end of this document, we have cited two of these studies.

A huge lasting concern from the pandemic is the mental health strain it is having on the kids. Nobody
does math when they’re sad or anxious. The arts fill that space. And it’s not just about the learning
of music as a skill- there’s a camaraderie there that gives so many kids a place where they belong
and feel safe and included. Music is one of the ways we can psychologically support children at
school. Music is also a healthy form of expression for children and a real source of pride and joy for
many.

The music teachers in our district are some of the most inspiring and passionate teachers (and
people) we have ever met. By depriving the kids of these teachers and the musical experience they
provide, we rob the children of a special connection that is so needed during these difficult times.
When we cut these music teachers, we are cutting not just the music programs, but all the other
enrichment these teachers bring to the lives of our children. As one of many examples we could
share, a music teacher at Cedar Hill Middle School, Mrs. Cindy Romphf, is doing live Zoom baking
classes every weekend, that are open to all Cedar Hill students. These 2-3 hour sessions are very well
attended by children from all cohorts. They are such a solace for the kids during these times of
isolation and create a strong sense of unity.

We don’t know what the world will look like next school year and with all the Covid variants, there’s
a good chance the world will not have returned back to normal. If the kids are still restricted from
their regular lives, middle school music programs are one of the only extracurricular activities these
students will have access to.
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Looking toward the post pandemic future, public school music programs provide the chance for
some kids to be exposed to music who otherwise may never have the opportunity. Our public
schools are supposed to fill a mandate of equitable learning, and it should not be the case that only
those who can afford it can access the world of music.

This sweeping decision should not be made lightly as it will have repercussions for many years to
come. It is irresponsible to cut these programs without more investigation and consultation with the
community. We need to understand the broad impact of removing access to music programs for
middle schools before even considering this.

We strongly believe that we should not be making major cuts to our public schools at this time, and
we should not be removing music from the middle schools in School District 61. Your own vision
statement reads, “Each student within our world-class learning community has the opportunity to
fulfill their potential and pursue their aspirations.” We believe that a world class learning community
would not close the door on an aspect of education that is so fundamental, inclusive, and is
recognized as intrinsic to children’s development as music.

Respectfully,

Braefoot Elementary School PAC

* %

A 2016 study at the University of Southern California’s Brain and Creativity Institute found that
musical experiences in childhood can actually accelerate brain development, particularly in the areas
of language acquisition and reading skills. According to the National Association of Music Merchants
Foundation (NAMM Foundation), learning to play an instrument can improve mathematical learning
and even increase SAT scores.

“Researchers, from the University of Vermont, have shown that musical training can lead to lower
anxiety in children and help with emotional control, as well. Simply put, the research has shown that
music can thicken the cortex, which is the decision making part of the brain. A thicker cortex allows
for greater executive function and decision making, which can help children and teens formulate
better decisions based on the data available to them. The development of the cortex happens more
rapidly when children learn to play an instrument because they learn to better focus their attention,
control their emotions and decrease childhood anxiety. The study examined brain scans of 236
children and noticed substantial differences. Along with a reduction in childhood anxiety, learning an
instrument can also help make your child smarter and less likely to suffer from depression according
to the study.”
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April 12, 2021
Dear SD61 Trustees,
Please include this letter in correspondence at the next board meeting.

I am writing to express my serious concern about the proposed cuts to your elementary and
middle school music programs, including band, strings, choir, ukulele, and district fine arts
programming such as the Victoria Symphony education concerts. These cuts would have a long-
lasting negative impact on students in the public school system, and I sincerely ask you to
reconsider.

As an SD61 alum who participated in the music program from kindergarten through grade
twelve, I can say with the utmost confidence that my education, and my life today are
richer for it. Through choir and band, I learned not only how to develop and grow skills in
singing and playing an instrument, but also how to appreciate all genres of music beyond what is
played on the radio. My social-emotional development was also supported through music
programming. Band class in particular was where I met and connected with friends who
continue to be my closest friends today, fifteen years after graduating.

Band and music class was one of the few places where students from all walks of life came
together. Students should be able to access music education regardless of their socio-economic
or family situation. Access to music education and experiences should be universal, not
exclusive to those who can pay privately.

The middle school years are a crucial time in brain development and delaying the onset of
classes like band, strings, and choir is a disservice to your students. Research has shown that
music education supports neurological development in areas including language, reasoning,
problem solving, memory, and spatial intelligence, for example.

Music is a form of self-expression. Cutting middle school music programs like band, strings,
and choir means that you would be denying students opportunities to learn valuable life and
mental wellness skills. At time when everyone’s mental health has been tested due to the
pandemic, now more than ever we need to lean into education and subjects that supports
the mental health of students. Music education is one of those that is a crucial mental
wellness support for so many — starting in public school and lasting into adulthood.

Music education is vital learning for students that must begin before the high school years.
Please vote NO! to the proposed cuts restricting elementary and middle school music programs
and help to maintain accessibility for all young people.

Sincerely,

Brenna Cowden
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April 12, 2021

RE: 2021/22-SD Budget

Dear SD61 Trustees,

| am writing this letter in regards to the SD61 2021/22 annual budget. | have read over the
proposed cuts to make up the 7 million dollar deficit and | am shocked that this district’s first
thought is to cut programs that actually have an impact on students. The school districts’ own
goal states that “the student experience is at the heart of all we do” and yet district
administration grows and grows leaving little for the actual programs/resources our students
genuinely need.

Cutting the music program is a mistake. It is a program that benefits the students and provides
a unique experience and learning opportunity that other subjects do not. | have seen how both
our children have both excelled in the Strings and Band programs offered at elementary and
middle school level. Music instruction is unique as it provides a different kind of learning and
provides a much needed creative outlet.

Over the years | have seen the number of positions at the district office grow. It appears that
we have at least 12 District Principals/Vice Principals, 2 deputy superintendents, and a vast
learning department. | would suggest that if cuts are going to happen, that they happen at the
district level as | see very little evidence of how their work directly impacts students and their
learning.

I'hope that the district is able to re-evaluate it’s priorities and make it’s goal of having the
student experience be at the heart of it’s choices a reality.

Sincerely,

Brett Pretty and Nicole Stead

Parents/Educators with SD61
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From: Erin Finlayson

To: Shelley Green; Deb Whitten; Harold Caldwell

Cc: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Fesris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker

Subject: Budget Meeting - A request from a grade 3 student

Date: Monday, April 12, 2021 5:03:13 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Brynn Parsons and | am in grade 3 at Braefoot Elementary School. | am
writing to tell you that the school music program needs to go on. What if someone
who is really good at an instrument doesn’t get to play and isn’t motivated to do it.
They get the chance to try and learn in school. A future musician would be canceled.
No one would be able hear how good they are. With strings gone a violinist, cellist,
and much more, would never be able to play! And not being able to do band until
eighth grade, people wouldn’t be motivated to finally do what they want! Music
inspires people to do what they love! So think about how many people you're hurting
by canceling the music program. | need you to think about that before you decide to
get rid of the school music program due to budget cuts. You can make that money
some other way, just not through cutting some peoples favorite subject, music.

Personally, | like music because you be creative, do what you want and try your best.
If you don't like one type of music, there is a million other types to try! So, if you
cancel band, strings and choir, people won't have many other options to resort to.
Music is great. It gives people chances to express themselves not through their
actions and words, but through an instrument or singing voice. It helps people show
who they really are! Even if they’re shy, or quiet, anyone can do it. Anyone can
become a star. And if you don't let people sing or play their favorite instrument then
they can'’t continue what they love. People whose kids don’t do any musical things at
school, don’t know how much it means to people. And they will probably vote with
getting rid of the music program. So, I'm telling you to ignore those people, and keep
our music.

I would like my letter to be included in the board meeting agenda package.
Thank you,

Brynn Parsons - future musician
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From: Campus View PAC

To: Trustees; Shelley Green; Harold Caldwell; Deb Whitten
Cc: Angela Harvie

Subject: Music in Schools

Date: Monday, April 12, 2021 9:39:01 AM

Attachments: Campus View Music Students,mov

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear School District 61 Trustees,

I'd like to request that you include our short video, made by our students, as well as my letter,
at the next board meeting.

Music is such an important part of our children's lives, and it makes me so sad that you are
considering removing it due to budgetary constraints. You can do better - our children
deserve it.

Has music made an impact on you? Everyone I speak to has a wonderful story about our
music program, and its positive influence on their lives. The stories shared with me include
grandparents who delight in performances, past students who reminisce about band trips,
parents who have jam sessions with their children, those with fewer means who have had the
opportunity to learn instruments, a musician who played at Carnegie Hall, children who
participated in CBC music challenges and more. Please, let our children have these
experiences.

It is not just anecdotal that music is an important part of our educational path. There are many
studies that demonstrate engaging in a music program is beneficial because it creates "stronger
cognitive abilities, vocabulary, rhythm perception & production, which are linked to reading",
mathematical abilities and more. (Link to one such study is below). Studies also show that
introduction to musical programming at a young age is important. Please, listen to the
science..

Music has been a huge part of district 61's history, and it is even listed on the district's website.
"Over the years, school music programs have played a significant role in student learning
while promoting musical competence across the District." Our children in elementary and
middle school have won accolades from the CBC Music Challenge on many occasions, and
many student have gone on to have careers in music. Please, continue this successful
program.

I'm hoping that your inboxes have become overwhelmed with an appreciation for music. You
have heard from students, parents, grandparents, taxpayers in the community, musicians, and
more. We want this program to continue, If you watched our video, you know, our children
want this program to continue. Please, listen to the people, listen to our children, listen to
the music!
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Thanks so much,
Karen Wilson
Campus View Elementary PAC President
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From: FCC

To: Trustees
Subject: Do NOT Cut MUSIC Budgets
Date: Monday, April 12, 2021 1:43:22 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Trustees of SD61

Please do not cut any money from the schools Music programs. Perhaps, for
once, try cutting the budget for SPORTS!

Music education is one of the most important topics for children of all ages.
The love of music of all kinds remains with people as they grow old and
continues to be one of the components of a happy life. Music can sooth the
soul, lift the spirits, and make people laugh, sing, dance, smile. In order to
become proficient on any instrument, children must encounter and learn to
play at a very young age, and be able to continue their studies all through
school.

| know your time is precious, so | won’t continue to stress the great benefits
derived from keeping music as a vital part of every person’s education. Please
include my letter in correspondence at the next board meeting and urge your
members to keep and increase the budgets for music education in all areas.
Yours truly,

P. McKenzie

From: Victoria Symphony

Sent: April 12, 2021 12:48 PM

To:

Subject: Urgent advocacy needed in support of maintaining music programs inelementary and
middle school programs!

(2]

Help keep music available to children in schools.
Please make your voice heard before Tuesday!
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iDear Friends of Music,

To help address a 7-million-doliar deficit, School District 61 in Victoria is proposing major cuts to '
their elementary and middle school music programs. They propose cutting the equivalent of over|
9 full time music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives, including cuts
to a long-term and valuable partnership with the Victoria Symphony (our Education concerts that
reach over 10K students per year).

The proposed cuts will have a lasting effect on arts and culture in Victoria, and as lovers of
music, we wanted to let you know so that you could make your voices heard. See page 26 of
the attached Draft Budget with staff recommendations for the list of proposed cuts. As we all |
know, making music together is a way for kids to find connection, community, a sense of safety
and belonging, and the joy of creating something that is larger than themselves. This is the worst|
time to be cutting these important programs.

If you write an email to trustees@sd61.bc.ca it will go to all trustees and the
Superintendent. If you also want it included in the correspondence section of the next Board
meeting agenda package you need to state this (l.e. please include my letter in
correspondence at the next board meeting.)

If you would like to present at the School Board meeting on April 13 at 6 pm TOMORROW
NIGHT, please contact Vicki Hanley at vhanley@sd61.bc.ca / 250.475.4106

You can also fill out this survey (by 4pm Mon Apr 12) to tell the school district that music
education is important: hitps:// houghtexcha 46444921/h

2]

You can read the Victoria Symphony’s letter to the trustees here.
Best wishes,

Matthew White

CEO of the Victoria Symphony
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From: Carli-Ann E-G

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: Please do not cut the music programs

Date: Monday, April 12, 2021 6:53:33 AM

CAUTION: External email. DO NOT click liniks or open attachments unless you are
confident about the souree. N

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Carli-Ann Engelman Germain, and | am a parent in Victoria, BC. | am writing to
you regarding the upcoming vote regarding funding for Music and Inclusive Education in
School District 61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

| implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

| would like my letter to be included in the board meeting agenda package.
Respectfully,

Carli-Ann Engelman Germain
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From: Carol Pesce

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Fetris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Harold Caldwell; Deb Whitten

Subject: READING RECOVERY PROGRAM BUDGET CUTS

Date: Monday, April 12, 2021 12:17:43 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To School Board of Trustees for the Greater Victoria School District 61,

My name is Carol Pesce, and | am a parent in Victoria, BC. | am writing to you regarding
the upcoming vote regarding funding for Reading Recovery in School District 61.

I feel that it is important for me to state that the benefits of Reading Recovery in schools
cannot be disputed. Reading Recovery is crucial for the Early Literacy Intervention of our
most vulnerable learners. While small group literacy instruction is good, it does not even
begin to come close to the level of individualized support that the Reading Recovery
intervention does. Reading Recovery offers 1-to-1 for 20 weeks of intervention and it's
made a world of difference in preventing big gaps in literacy learning in countless children.
If we move to a new model, those gaps will increase and it will be more difficult to
accelerate student progress as quickly or build the strong relationships/safe space required
to help kids feel safe to take learning risks.

My experience with Reading Recovery has been amazing, it has made a big difference for
my son in grade 3.

My child benefited from Reading Recovery immensely, he has ADHD with Tourette and he
started the school year unable to read

but thank you to the Reading Recovery program he finished the grade 3 school year above
reading level and now that he is in grade 9 he is an avid book reader.

| also have two other kids that both have benefitted from reading recovery and again they
are successful and great reader because of it.

Cutting this intervention in the midst of a serious global event demonstrates that the board
is not putting students first, but instead is more interested in serving themselves and
funding positions that do little to impact the everyday lives of students in their schools.

I implore you to vote against this proposed budget cut. Please do not disadvantage
students in this way.

I would like my letter to be included in the board meeting agenda package.

Respectfully, Carol Pesce
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From: Carol-Anne Thacker

To: Trustees

Subject: Re: Upcoming Budget Discussions and the Middle School Music Program: For inclusion in April 13, 2021 Board
Meeting Agenda

Date: Monday, April 12, 2021 11:15:05 AM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments uniess you are
confident about the source.

Good Morning.

I would like my communication included in the agenda for the April 13th SD61 board
meeting, please and with thanks.

I am writing to provide input into your budget review process for SD61 and proposals to
engage in cuts to music and arts programs at the middle school level.

My son attends Shoreline Middle School and is in his second year of the band program there.

The music program at this school is amazing. It is inclusive and accessible to every student
that wants to participate and is a great source of shared pride across the student and staff
population, as well as in the surrounding community. I would hazard to guess that nearly half
of the students in the entire school participate - These are kids from all backgrounds and
demographics that attend the school and for some it is the only exposure to art and music that
they may get.

Music - and the arts more broadly - are a critical part of education. Music enhances cognitive
abilities, has positive impacts on memory and learning abilities. Arts are not an area where
you should be cutting back at any level.

Specifically related to Shoreline, the music program is the soul of the school. You would
know this if you've attended any of the packed concerts, or witnessed the audiences in the

hundreds that have attended the Zoom concerts they have put on this year.

Please don't cut music - You would be doing the institution and its students a huge disservice
to reduce it in any way.

Thank you for letting me share my feedback into this matter.
With kind regards.

Carol-Anne Thacker
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From: Cathy Miller

To: Trustees
Subject: Correspondence at Board Meeting Tuesday April 13
Date: Monday, April 12, 2021 8:30:12 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Trustees:
I am writing to urge you to vote No to the proposed cuts in elementary and middle school
music programs.

I know that music education seems an easy cut to people who don't know its full value. It
seems frivolous and unnecessary in these times, especially when there is danger in coming
together to make music during a pandemic.

But this is when we need it the most.

Being a kid is all about fitting in, finding friends and acceptance, and finding something you
can love. The more we expose children to different subjects, the more broad-minded adults we
will be creating. Like sports, music requires everyone to work together to create something
bigger than themselves. I can't tell you how important it is to be part of a team when you're 12
years old!

Can you teach self-assurance? Not without having to get up and perform in front of people -
and survive! After that, you can do anything!.

I found my "tribe" when I was 15 years old at high school back in London Ontario. After
elementary school choirs, I found folk music in high school and never looked back. Music was
what [ hung my self-assurance on, and it has given me a wonderful 40 year career as a
performer, teacher, writer, recording and international touring artist and mentor. I realized
very early that music was something I could learn for the rest of my life, and likely never
master it. This is a path worth taking - doing something that will teach you new things for your
entire life.

Not every kid is a sports star. Not every kid is crazy about computers. And not every kid will
grow up to be a professional musician. But for the students who are exposed to music training,
in choirs and ukulele groups and string ensembles, they will reap the benefits of that
instruction for the rest of their lives. Poise, sensitivity, accomplishment, teamwork, physical
coordination, discipline, a sense of belonging and a lifelong appreciation of music.

Please don't take that away from them. It's vital to prepare them for full and useful lives.

Thank you,
Cathy Miller, Victoria

Page 215 of 698



Page 216 of 698



From: cP

To: Trustees
Subject: E-mail letter for Tuesday, April 13th Board Meeting
Date: Monday, April 12, 2021 8:00:29 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Good evening,

As a beneficiary of a public school music program (music exposure/education in my elementary and
middle school years included Ukulele, Guitar, Jazz Band, Choir, Musical Theatre) and now a parent, | am
distressed to learn about the proposed cuts to the elementary and middle school music programs in SD
61.

Music programs benefit every child (the research in this regard cannot be refuted), but for many children
this early exposure leads to a love of and involvement in music that helps see them through the difficult
high school years. Children of all abilities and interests need the opportunity to develop and explore all
education opportunities (whether they be academic, sport, or music), and each child needs the same
opportunity to be seen, explore, belong, and to thrive. For many children, during their school years, this
opportunity comes only through music.

We should be far past the point of seeing music programming as "extra."

Please vote NO to the proposed cuts.

- Chanda Pacholuk

Page 217 of 698



From: Charlotte McCrae

To: Trustees

Subject: Correspondence to be included at the board meeting on Tuesday, April 13
Date: Monday, April 12, 2021 8:33:20 PM

Importance: High

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source. :

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To SD61 Superintendent and Trustees,

I understand that in an effort to balance the budget, the board is preparing to vote on a
proposal to cut elementary and middle school music programs. I’m writing to urge you to vote
NO and help maintain accessibility to these programs for young people in the school district.

I don’t have kids myself, but a good friend of mine was a high-school music teacher in
Victoria for 25 years and another friend is currently a counsellor in the school system. I'm
always amazed at the enthusiasm, creativity and talent displayed by students during their
school concerts. What I’ve heard from my friends is that involvement in their school's music
program is a powerful part of kids' academic, creative, emotional, and social development. For
some kids, involvement in the music program is the highlight of their school experience and
their saving grace, if a difficult home life or other issues threaten their scholastic success.

In addition, this seems like the worst time to take away music programs from kids who are
already stressed as a result of the COVID pandemic. Removing music programs would only
add to their anxiety and worsen their educational experience in an already challenging school
year.

The transferable life skills that music education develops in kids contribute to their ability to
become creative thinkers and leaders we need in every profession. It would be a serious
mistake to deny SD61 students an opportunity that could significantly impact their futures.

“The student experience is at the heart of all we do in SD61”. If you believe in this statement,
please, vote NO to proposed cuts in SD61 music programs.

Sincerely,

Charlotte McCrae
Concerned citizen
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From: Charmaine Tai

To: Shelley Green; Trustees; Deb Whitten; Harold Caldwell
Subject: SD61 Budget Proposal for Middle School Music Programs
Date: Monday, April 12, 2021 5:52:54 PM

CAUTION: External emait. DO NOT click links or open attachments-unless you ‘are
confident about the source:

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associatés, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Charmaine Tai, and | am a community member in Victoria, BC. | am writing to
you regarding the upcoming vote regarding funding for Music and Inclusive Education in
School District 61.

| strongly believe that the proposed funding reductions for Middle Band, Middle
Strings/Choir, Elementary Strings, and related fine arts will have a negative impact with
devastating effects on the Greater Victoria community that will be felt not only immediately
but for years to come.

Music programs provide an extremely valuable space for building community. Every school
concert is an opportunity for students and their teachers to show their growth and progress
and share with every friend and family member that shows up to listen. It is a very tangible
way of saying “look, we made this together”. Every field trip, whether it's to listen to the
symphony or perform as a school band, is an opportunity to expand a student’s world
beyond their classrooms and home, eye-opening opportunities they might not have
otherwise had.

As a former music student at the University of Victoria, | had many classmates major in
music education. Several of them were local, former students from SD61 who were inspired
by their experiences in district music programs and now learning how to teach music so
they could continue to share their joy in music with others. They went on to practicums in
SD61, mentored by fantastic teachers who are now their colleagues. Their training and first
experiences as educators would not be at the high quality that it is now if these robust
middle school music programs and their teachers did not exist.

I ask that you take the time to consider the ripple effects that are likely to occur should
middle school music programs be reduced and/or cut. Without music programs at the
middle school level, secondary school music programs will see less engagement and will
eventually be considered for reductions when the next budget shortfall arises, resulting in a
dearth of music programs beyond elementary school. Consider the future difficulties of
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restoring these music programs someday if you choose to cut them now. Consider the
inequalities of opportunities that will arise if these programs are cut and only the wealthy
families are the ones with the means to give their kids musical education, reinforcing a false
belief that fine arts are only for the elite and wealthy.

| implore you to vote against this proposed budget cut. The impact would be felt province-
- wide. Fight for arts in schools. Please do not disadvantage students and the community of
Greater Victoria in this way.

| would like my letter to be included in the board meeting agenda package.

Respectfully,
Charmaine Tai

April 12, 2021
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From: Christina Haska

To: Trustees
Subject: Proposed Budget Cuts
Date: Monday, April 12, 2021 7:08:01 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Dear Trustees,
I'am writing regarding the proposed budget which would significantly reduce funding for music programs in SD 61.

As someone who is not a parent, or a student, or someone specifically involved with the music industry, it may seem
strange to voice my significant concerns with these budget cuts.

However, I am a proud community member and someone who benefited tremendously from the music program in
my public schooling experience as a child and teenager.

I'believe in the value of a holistic, well- rounded education and in creating diverse learning opportunities for
students. The benefits of musical education are varied and have been studied at length, and have a positive influence
not just for musical value, but in a wide range of subjects.

Beyond the measurable value of access to musical education, there is something ineffable that many people who
have had the experience of participating in group music may attest to. Music classes teach students the value of
teamwork, the value of working hard not just when you have a chance to shine, but all together as a chorus, music
class teaches students that everyone comes with different backgrounds, and these differences contribute to a larger,
beautiful whole. I think these are important lessons that are incredibly valuable.

Please include my letter in correspondence at the next board meeting.

Respectfully,

- Christina
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From: Christine St. Peter

To: Trustees
Subject: cutting music programs
Date: Monday, April 12, 2021 9:38:26 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Please reconsider this. Music is so important for children’s well-being. We all know that the wealthy can afford
private lessons; it is the less affluent that profit so much from public school programs. It is a life-saver, to say
nothing of life enhancer.

Please include my letter with the file that goes to the meeting.
Yours,
Dr. Christine St. Peter

Professor Emerita
University of Victoria
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From: hristopher Sibbal

To: Trustees
Subject: Funding for Music Education
Date: Monday, April 12, 2021 1:44:32 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting
Dear SD61 Trustees

| have recently learned that in order to help address a $7M deficit, School District 61 in
Victoria is proposing major cuts to their elementary and middle school music programs. These
proposed cuts which include the equivalent of over 9 full time music teaching contracts at
various schools across the district, as well as beginning strings, choirs, ukulele programs, and
several other important musical initiatives will have a lasting effect not only on the children
but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to find
connection, community, a sense of safety and belonging, and the joy of creating something
that is larger than themselves. This is the worst time to be cutting these important programs.

Please safeguard children’s accessibility to a valuable music education by voting NO.

Sincerely,

Christopher Sibbald
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From: Coral Lemay

To: Trustees
Subject: Board Meeting April 13
Date: Monday, April 12, 2021 3:56:08 PM

€AUTION: External email: DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open.-attachments unless you are -
confident about the source.

Hello, I would like the following statements to be read during your board meeting tomorrow. I
have also linked a petition to the bottom of this email.

On Sunday, I started a petition to show our community strength, and passion for music.
Countless have reached out to me talking about their experiences with music programs within
their schools. All of them have something in common; music saved their life.

The grim reality is that without music programs, academic performance within schools will
crumble, depression and suicide rates will skyrocket.

The fact that this is even being considered is absolutely disgusting.

We are talking about students futures. School is the stepping stone for futures that will soon be
cracked.

You are putting money, over mental health. These students have lost their childhoods this past
year, and your considerations are ripping away any possibility of them getting it back.

Some of these students have been immensely grieving family members, friends and
neighbours, finding themselves in a pit, where their only ladder to get out is in their Jove for
music.

[ am a student, | am a child, I am a musician, [ am a life.

Coral Lemay

Petition:
http://chng.itymhjkgWTm
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From: rnelia By

To: Trustees
Subject: No !
Date: Monday, April 12, 2021 11:27:30 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source. :

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

email letter in correspondence at the board meeting on Tuesday, April 13

]
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| vote NO! to the proposed cuts restricting elementary and middle school
programs and | vote for help to maintain accessibility for all young people.

Sent from my iPhone
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From:

To: Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan Painter; Rob
Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell; Trustees

Subject: Proposed Music Cuts: Just Don"t!

Date: Monday, April 12, 2021 3:17:33 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

The middle school music program at Lansdowne was the best program that my kids ever took part
in. The learning they got there was more important than anything else at school, except for being
taught to read.

There is such an emphasis on group work and job preparation in the new curriculum. And music
provides better preparation in this regard than any academic subject. The students have to learn to
work together on complex tasks, often starting from scratch. They have real deadlines and they
know whether they did well or not. The marks aren’t subjective — the audience and the students
themselves know whether they did a good job. It is stressful but rewarding. Teachers of academic
subjects try to have the kids learn from group work; but the experiences are forced and artificial and
in my experience, are often more trouble than they are worth. Putting on a concert or theatre
production is complex work that takes months to pull together. Music students get an experience of
cooperating on a complicated task that many adults never get; real world jobs are often a lot simpler
than middle school musical productions. My two children will be going on to university and
professional careers; they are better prepared because of the music programs that they have been
in.

7

It drives me crazy that music education is put on the chopping block so casually and so often.

It also drives me crazy that a school board that keeps talking about equity and inclusion would even
consider cutting music. I've spent well over $20,000 on piano lessons for two children, because my
wife and | are both well-paid professionals. Meanwhile, the school provided free education to my
children, who learned singing, bass, bassoon, flute, and percussion. How would low-income families
ever be able to pay for music education if it is cut from the school? Frankly, I'd rather see my taxes
increased.

Please don’t cut these programs.

Dan Del Villano

P.S. Please include this email in the upcoming board meeting agenda package.
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From:

To: Trustees

Cc: Jordan Watters: Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan Painter; Rob
Paynter; Ann Whiteaker

Subject: Email correspondence included in Budget Board meeting Tuesday April 13

Date: Monday, April 12, 2021 9:25:14 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Hello School District 61 Trustees,

| am sending this email to express my concern over the proposed budget cuts surrounding education
assistant support (really any special needs funding cuts!), reading recovery programs, and the music
programs.

As a professional, | am a behavior consultant serving individuals with disabilities. | have noticed a
high correlation between student success short and long term with the amount and quality of
support they are provided. | strongly believe that students with disabilities deserve the opportunity
to receive educational support in order to live their best life. Decreasing services by implementing
cuts will provide them with less opportunities, decrease their quality of life, and have a tremendous
negative impact on their future.

As a parent with a child with Down syndrome, my lifelong goal is to provide my son, Linken, with the
best opportunities in order for him to be able to reach his full potential. Since he was two weeks
old, he has been provided with amazing supports that have contributed to the goals he has reached
and the potential that is available to him to obtain. He has received early infant development
support, speech and language pathology, occupational therapy, physical therapy, literacy support,
numeracy support, one to one sport coaching, music therapy, and behavior intervention/educational
assistant support. Our entire family works hard on a daily basis to better his lifel If supports are cut
then this will severely limit his ability to grow and live his best left. We would greatly appreciate the
school district being able to adequately support him alongside us to see him flourish.

The Down Syndrome Resource Foundation (DSRF) has shown that literacy skills are extremely
important and possibly for individuals with Down syndrome to obtain. | believe it is important for the
Reading Recovery program to be available for Linken to be able to access to support his ability to
obtain literacy skills. We know that he will have trouble learning the literacy skills through the
curriculum that is typically taught in the primary grades and thus he will require specialized support
to develop his literacy skills. Linken absolutely loves books is trying to learn how to read. We would
be extremely grateful if Linken was provided with reading recovery support in order to obtain basic
and more advanced literacy skills.

Linken LOVES music and comes alive when he is listening to music. | feel music classes will provide
Linken the opportunity to be included with his peers that is within his mental capacity. Removing
music opportunities within schools would be a detriment to his inclusive opportunities, his mental
health, and his best life.

Linken’s older sister is really looking forward to being able to participate in additional music
opportunities and would be saddened to not be able to participate. Unfortunately due to the cost’s
associated with providing Linken with his best life opportunities (e.g., therapy’s, specialized
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equipment) we do not have the financial means to provide his sister with extra-curricular support
within the areas of music due to the cost of accessing it. Please consider the impact the budget cut
will have on students who would not be able to have access to music if it was not provided within
school. Please maintain accessibility for all students.

I think it is important for every child to be provided with what they need to grow and have their best
life. What is provided isn’t necessarily ‘fair’ but instead equal in the sense that everyone gets what
they need to flourish. I strongly encourage the board to reconsider where the budget cuts are
occurring in order to protect the most vulnerable.

Thank you for your time and consideration in my son’s bright future.

Danielle Eeuwes — M.Sc.

Behavior Consultant
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This email and any attachments are intended o‘n/yfor the named recipient and may contain
confidential and/or privileged material. Any unauthorized copying, dissemination or other use by a
person other than the named recipient of this communication is prohibited. If you received this in
error or are not named as a recipient, please notify the sender and destroy all copies of this email
immediately.
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From: David Bodrug

To: Trustees
Subject: Re: Please do not cut music programs
Date: Monday, April 12, 2021 6:55:03 PM

CAUTION: External email. DO NOT click links or open-attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Jordan,

Thank you for reply. My understanding is that there is a vote taking place in the coming days
with respect to the budget, and I would urge the SD61 trustees to vote NO to proposed cuts
restricting elementary and middle school music programs and to help maintain accessibility
for all young people.

[ that this email be included in correspondence at your April 13, 2021 board meeting.

Best Regards,
David Bodrug

On Mon, Apr 12, 2021 at 4:21 PM Jordan Watters wrote:
On behalf of the Board, thank you very much for your letter advocating for music
programming. We recognize and appreciate the important role music plays in our school
communities and are grateful to you for sharing your experience and perspective with us.

As a part of the budget process, we have to examine every facet of the organization to
understand our priorities in relation to our Strategic Plan (linked below), struggling
learners, and our funding shortfall for the 2020-21 year. The savings and reinvestments
phresented in Draft 3 of the budget are considerations — no decisions have been made at
this time.

We encourage all our parents, staff and students to participate fully in the budget process
and provide feedback so the Board can make the best decisions possible for our
students. You can follow the budget page under the “Financial” tab on our website for
additional updates as this process moves forward: https://www.sd61.bc.cal/our-

Our Strategic Plan is available here; hitps://www.sd61.bc.ca/wp-
ontent/uploads/sites/91/2020/10 D6 ategicA erati

Thanks again for taking the time to write. We appreciate your advocacy.
Sincerely,
- Jordan Watters

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61
Ph: 778-977-2309

o~ | o 1
%‘*M.;dﬂ,bs,ﬂl% B @edsischoots
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I acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

- From: David Bodrug

Sent: Sunday, April 11, 2021 9:53 AM

To:

Subject: Please do not cut music programs
- CAUTION: External email. DO NOT click links or open attachments unless you are confident
about the source.

Dear SD61 Trustees,

I know funding is tight right now and can appreciate the difficult
decisions you have to make to steward SD61 through this pandemic and
beyond. However, cutting music programs and other fine arts programs
would be a huge mistake.

Music provides a team learning experience that requires mental
dexterity, muscle memory and a sensitivity to others in one's
environment that is not replicated in any other field of learning. It
is a group activity of the mind and the heart, and so many students
have their overall school experience reinforced by these programs.
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Further, cutting music programs will impact lower income students the
most, as those families are less likely to be able to afford private
music education. Music and drama / improv programs provide
opportunities for at-risk youth to engage-in positive interactions

with their peers and connect them with the wider community through
performances. :pa: =

Music programs at public schools, including band and strings, should
be accessible to students from at least their first year of middle
school, if not before. =

I am firmly opposed to what I understand to be significant cuts
proposed for middle school music programs and arts programs in
general. These programs should not be viewed as optional or
extracurricular pursuits.

Sincerely,

David Bodrug
Parent to children at two SD61 schools
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From: David Reid

To: Trustees
Subject: Say NO to cuts in music programs
Date: Monday, April 12, 2021 9:32:39 PM

CAUTION: External email. DO NOT click-litiks or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Monday, April 12h, 2021

Victoria, BC

Dear Trustees:

It has come to my attention that you are considering proposed budget cuts to your elementary
and middle school music programs, cuts that will effect a myriad of programs. Perhaps as
trustees you did not have musical training and hence missed out on the documented research
that wholly supports the benefits of music and arts programs, particularly at early ages:

 improved social and emotional development
help with cognitive development

increased motivation

better attitudes and attendance

improved academic performance.

Why would trustees want to deny young children the joys and skills that music brings along
with these side benefits, and of course, see these benefits overflow into our community?

I have experienced the advantages that music and arts education bring to the students, their
schools and communities. For the last 10 years of my career as a teacher, I taught English in a
large public high school where one quarter of the student population was engaged with majors
in music, dance, drama, screen and visual arts. What a school! What students! What wonderful
citizens they have become!

Please vote NO! to the proposed cuts to restricting elementary and middle school music
programs and help to maintain accessibility for all young people.

Also, please include my letter in correspondence at the next board meeting.

With best wishes.....David Reid
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From: Dawn van Galen

To: Trustees
Subject: Music and Inclusive Education in School District 61
Date: Monday, April 12, 2021 10:56:25 AM

CAUTION: External email.-DO NOT click links or open ‘attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open-attachments unless you ate-
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater
Victoria School District 61,

My name is Dawn van Galen and | am a parent fo a grade 6 at Glanford Middle
School in Victoria, BC. | am writing to you regarding the upcoming vote regarding
funding for Music and Inclusive Education in School District 61.

This has been an incredibly tough year for all and getting rid of the music progrom
is & mistake. | went through lengths to get my daughter into Glanford mainly
because of all the music programs Glanford offered. Music is a way for the kids to
destress and connect to each other on a different level. It creates a whole new
level of teamwork/team building. It shows kids through music that working together
creates something beautiful. Music Education is crucial for the social, emotional,
intellectual, and overall cognitive development of children and young people.
Restricting access to these benefits and supports at any level in a modern
education system is a step backwards not just for the children affected, but also for
an entire community. | eagerly wait for my email to pop in of the videos taken at
the virtual concerts etc. Parents are not allowed in the school or to attend
performances at the school. These are the only things | am sent by teachers that |
can enjoy during the pandemic. These classes are very important fo me not only as
a parent but as an old music student. | grew up playing many instruments and
being in the concert choir each year. It is one of the things | really looked forward
to as a student. The whole experience was amazing and pushed me in ways |
cannot begin to express.

Cutting student-centered curriculum in the midst of a serious global event
demonstrates that the board is not putting students first but instead is more
interested in serving themselves and funding positions that do little to impact the
everyday lives of students in their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants, and more) will impact the
district's most vulnerable students, robbing them of opportunities to express
themselves, make new connections and learn in new and exciting ways. This age
group has already lost so much. My daughter's Elementary grade 5-year end trip
was canceled, her grad ceremony was canceled. All the experiences these kids
attend their first 6 years of school to celebrate, we're all canceled last year.
Students entering their teen years face so many changes every day and they need
all the help and support we can give them to grow into happy and healthy
members of our communities. Music is that outlet. Music assists with learning, mood,
friendships, discipline, and thinking from a different perspective. These are all very
important in personal growth and help mold the students in the right direction to be
successful. Please do not strip them of these very important opportunities.
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I would like my letter to be included in the board meeting agenda package.

Dawn van Galen
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From: Geoff & Deb Gaut
To: Shelley Green; Deb Whitten; Harold Caldwell; Trustees

Cc: Rob Parker; Alex Lemon; Victor Tymoshuk; James Miller; Jessica Sargent
Subject: Proposed Budget Cuts: EA Staffing Adjustment: PLEASE READ AT UPCOMING BD MTG APRIL 13TH.
Date: Monday, April 12, 2021 11:55:37 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Hello

My name is Deborah Gaul. Our son - Michael Gaul - is in Grade
6 at Arbutus Middle School. Michael has special needs and
receives .5 FTE Education Assistance per week.

I am writing to express our significant disappointment in the
School District’s proposal to cut EA staffing in the 2021-2022
Budget by $685,907. This amount alone represents 9.6% of the
Total District Wide Deficit of $7.1 million.

The proposed « EA Staffing Adjustment » is the LARGEST
identifiable line item to be removed in the entire 2021-2022
budget, second only to the Schools - Middle Band programs at
$1.02 Million. This budget item disproportionately targets &
affects special needs and marginalized children: It is greatly
troubling and unconscionable.

1. The «Main Tenents of this Budget » ( justifying the proposal)
specifies the following points, to which I have the following
comments:

. Initiatives have become ingrained over time, without
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having (to **sic) examination or prioritization to align to the
strategic plan, address areas where our students are
not experiencing success, or other areas of focus such
as aging infrastructure (e.g. shops). (Pg 2 of -
Superintendent’s recommendations).
o | would argue that but for the daily support of EA’s,
our special needs children would experience minimal
if any success in the regular school curriculum.

Majority of our students are very successful.

- Special Needs children are a minority - and it is for
that very reason that they need to be protected and
supported, so that they too can experience a
successful school experience. They should not be
compared to the majority of the students.

- However key indicators highlight where we have
not moved our students’ results over time (Pg2 of
superintendent’s recommendations).
- As stated above, Special Needs kids should not be
compared to the majority of students. Their success
indicators should be specific to each individual.

In the end we must know who our students are, what
they need, and how we can create the very best
learning environments so each student can be

successful. (Pg 4 of Superintendent’s
recommendations).
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- In order for our Special Needs children to be
successful, they individually require the additional
daily support of their EA’s. This simply puts them on
equal grounds with other students. Removing this
support necessarily decrease their chances of
success.

2. Later in Draft 3 of the budget, specified Reinvestments
are |ldentified to the Balanced Budget (pg 10 of 69):

. Under « Expense » Heading:
o « Add Wage Increases & Staffing Levels » $6,905,371
- « Less Wages & Benefits from Staffing Savings »
$5,844,209.

» Is there any way to readjust wage increases in a way
of keeping in mind the global goal of a balanced
budge rather than incurring wage & benefit losses
from staffing?

3. Parting Thoughts:

« « However it is our role .......... to make way for
implementation of education initiatives while balancing
legal, 1abour, fiscal and facility responsibilities.»

» The School District, as with any other government
funded institution, is legally required to make
accommodations for all individuals. As specified in the
Ministry of Education 2013 Special Education Policy «
All students should have equitable access to
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learning, opportunities for achievement, and the
pursuit of excellence in all aspects of their
educational programs. »

« « Lastly the budget is the Board’s vehicle to effect true
change in the system fo meet the diverse needs of each
Student. »

- The « diverse needs of each student » could not be any
more apparent than it is for special needs kids. These
children absolutely require the assistance of EA’s to
allow them to participate in meaningful ways not only in
their own personal education, but in their overall
participation in the classroom.

CONCLUSION:

The proposed cuts to EA funding for the 2021-2022 school year
disproportionately targets & affects special needs and
marginalized children. It represents approximately 10% of the
overall deficit amount of $7.1 million. It is unconscionable and
unfair. How does this line up with the School Districts stated
policy to provide equitable access and opportunity? These
children need our protection and support. We would respectfully
submit that the SD 61 not look to removing EA support to our
most vulnerable children in order to help balance their 2021-2022
budget.

Thank you for your consideration,

Deborah (& Geoffrey) Gaul
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April 12, 2021
Dear SD61 School Board Trustees,
Please include my letter in correspondence at the next board meeting.

I write to voice.my strong opposition to the proposed cuts to music programs in elementary
and middle schools:

As a parent of two SD61 graduates who participated in SD61's band, jazz band, strings and
choir programs, our family knows the critical importance of these programs to young people’s
psycho-social, emotional, cognitive and spiritual development. Making music gives children (as
well as youth, adults and elders) means to find self-expression, create community, feel
included, develop literacy and numeracy skills, and gain self-confidence and self-esteem. Music
is fundamental to culture and to society. Now (with the global pandemic and its impacts on so
many facets of our lives) more than ever, we need music programs in our schools so that all of
SD61’s children, regardless of families’ income level or ability to access private lessons, can
benefit from high quality musical experiences and education.

Sincerely,

Deborah Rutman, PhD
Victoria BC
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From: Diane Osoko

To: Trustees
Subject: School Music Program
Date: Monday, April 12, 2021 4:13:39 PM

CAUTION: External email. DO NOT-click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

| have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs. '

Please safeguard children’s accessibility to a valuable music education by voting
NO.

Diane Osoko

Diane
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From: Don Lovell

To: Trustees
Subject: Please Maintain Funding for School Music Programs
Date: Monday, April 12, 2021 5:47:52 PM

CAUTION: External email. DO NOT click 1iriks or open attachments unléss you are
confident about the source.

CAUTION: External email. DO NOT click links-or open attachments unless you are
confident about the source.

I would encourage the Board not to decrease funding for the music programs.

The independent schools have active music programs and the general population of students
should have music education as well.

please keep the music funding at the present levels.

please include my letter in correspondence at the next board meeting.

Don Lovell

Dear SD61 Trustees,

I have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO.
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From: Donald Hunt

To: Donald Hunt; Trustees
Subject: Re: Proposed music cuts
Date: Monday, April 12, 2021 2:42:51 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter (below) in correspondence at the next board meeting.
Donald Hunt
Director of Music

Christ Church Cathedral, Victoria, BC

https://www.christchurchcathedral.bc.ca/

From: Donald Hunt
Sent: Sunday, April 11, 2021 12:41 PM
To: Donald Hunt <> Subject: Proposed music cuts

Dear SD61 Trustees,

When | was in elementary and middle school, | was fortunate to be able to participate in a robust,
publicly funded music program, which included choirs, strings ensembles, and concert bands. This all
fed into an equally immersive all-city high school program of honour choirs and a full symphony
orchestra. This well-stewarded and weli-structured program, offered by the Halifax School Board,
provided me with the necessary broad musical education to become a professional organist and
conductor, after studying at McGill University and taking up organ scholarships in the UK, including
at St Paul’s Cathedral, London.

However, I'm not writing to you as a private citizen, I'm writing to you as Director of Music of one of
this city’s important musical institutions (Christ Church Cathedral), which operates four choirs,
employs two full-time organist/conductors, offers numerous scholarships to university students as
well as elementary and middle school learners, and presents over forty concerts per year, in
partnership with our many neighbours and friends.

Restricting band programs to grade 8 and up, eliminating elementary string programs, and axing
about twelve music teaching positions will have knock-on effects on the high school programs into
which they feed. This will, in turn, have catastrophic effects on our local musical organizations,
including the Victoria Symphony, Victoria Baroque, Pacific Opera Victoria, and Christ Church
Cathedral, who draw from these groups.

Others will undoubtedly write letters, citing evidence of how a good music education serves other

subjects — that students who have a good musical grounding are shown to be good at other things as
a result, and that learning to play an instrument helps with grit, determination, and work ethic.
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All of this is true. But beyond all of that, music is important on its own. Music programs are the only
curricular cuts proposed in this budget, which shows that this school board does not value musical
education. They are wrong not to.

No curricular cuts are acceptable when it comes to public education of our children. We need to be
educating and edifying our youth abundantly with the greatest diversity possible. In a year where the
arts have been ravaged by a pandemic, in-person concerts are impossible, we have witnessed
people seeking out music and arts via online performances on a huge scale. Please do not diminish
the importance of music in this world.

Imagine a world without history, language, science, math. It's impossible. A world without music is
equally unthinkable.

Sincerely,
Donald Hunt
Director of Music, Christ Church Cathedral

Donald Hunt

Director of Music

Christ Church Cathedral, Victoria, BC tel:
https://www.christchurchcathedral.bc.ca/
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From: I McBri

To: Trustees
Subject: Proposed cuts to music program in SD61
Date: Monday, April 12, 2021 8:49:27 PM

CAUTION: External email. DO NOT click links or open attachments unless you are -
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.

Dear SD61 Trustees,

| have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO.

With best regards,

Doreen McBride
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From: Kim Motris

To: Victoria Hanley

Subject: FW: Support for Music Programs
Date: Monday, April 12, 2021 12:13:47 PM
Correspondence

Kim Morris

Secretary-Treasurer/CFO

School District No. 61 {Greater Victoria)
556 Boleskine Road

Victoria BC V87 1E8

Phone: 250-475-4108

Cell: 236-969-0661

www.sd61.bc.ca

Email: kmorris@sd61.bc.ca
Twitter: @KimKMorris

From: Elena Pnevmonidou

Sent: Monday, April 12, 2021 12:12 PM

To: Jordan Watters <jwatters@sd61.bc.ca>

Cc: Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter <rpaynter@sd61.bc.ca>; Tom Ferris
<tferris@sd61.bc.ca>; Nicole Duncan <nduncan@sd61.bc.ca>; Angie Hentze <ahentze@sd61.bc.ca>;
Elaine Leonard <eleonard@sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>; Diane Mcnally
<dmcnally@sd61.bc.ca>; Shelley Green <sgreen@sd61.bc.ca>; Kim Morris <kmorris@sd61.bc.ca>;
Deb Whitten <dwhitten@sd61.bc.ca>; Harold Caldwell <hcaldwell@sd61.bc.ca>

Subject: Support for Music Programs

{CAUTION: External email. DO NOT click links or open attachments unless you are
iconfident about the source.

Dear Jordan,

I am here resending our email exchange from this past February. Back then, there was only
talk of grade 5 strings being cut, and I wrote you a letter in support of the G5 strings. And
back then, you reassured me that no specific program had been identified for reduction. This
week, however, we learn that the entire Middle School level music program — choir, band,
strings — is on the chopping block, that is, in addition to grade 5 strings.

I am absolutely shocked that music is to be gutted out of middle schools, and I am frustrated to
say the least about your communication with me, which does not inspire much trust in the
process.

The letter that I wrote back February concerned grade 5 strings, but it was written through the
experience of my grade 7 twins, who both benefitted from that program at SJD and who are
presently enrolled in almost every single music opportunity available to them at Central. There
is not much more I can add to the letter: It covers a range of topics such as:

-the benefits of music education for other academic disciplines and skills

-the social justice dimension of music education in public schools

-the cooperative learning in music education

-the significance of music performance for a child’s growth through the K-12 grades

-the mental health impact of music education

-lessons to be learned from music education during the pandemic

[ am therefore inserting the original letter here again and am also expressing the wish that it be
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included in documents you consider during your different budget meetings and consultations.
Sincerely,

Elena Pnevmonidou

Dear School Board Trustee:

I am writing to urge you not to cancel the existing Grade 5 Strings programs in our school
district. As a parent of two children who benefitted from the Grade 5 Strings program, I want
to express here what a transformative educational experience this program provides to many
children and to share some thoughts about the importance of Strings in the wider community.

I understand that one consideration for cutting Grade 5 Strings is an apparent inequity, namely
that not every school in the district offers a Strings program. This is indeed an inequity, as
some children do not have the opportunity to learn a string instrument. However, the remedy
cannot be to cut all Strings programs and thus to deprive all children of this valuable
educational opportunity. I cannot see how gutting educational programs and diminishing
learning opportunities can serve equity. If equity is indeed what you are concerned with, then
a more meaningful response would be to think of ways to expand Grade 5 offerings. A first
step towards that goal would be to protect existing programs and then to develop a strategy to
bring this program to schools do not yet have it. This strategy might also include reinstating
the application process for schools that want to establish a Strings program.

A meaningful application of the concept of equity would also consider its social dimension. K-
12 public schools are at the heart of our communities. They play a vital role in building an
inclusive and just society at the local level from the ground up, by making it possible for
children of all backgrounds to benefit from programs that would otherwise only be accessible
to a select few. This is especially the case for music education, where private lessons are
simply unaffordable for many families. Cancelling Grade 5 Strings would make learning a
string instrument an elite privilege that only socioeconomically advantaged children can enjoy.
If your decision is driven by equity considerations, how would this serve equity?

The value of music education is well-recognized. Countless studies have shown that it has
many benefits far beyond the intrinsic value of learning to play an instrument. This is
especially the case in primary education where so many of the building blocks and foundations
are laid that are vital for children to thrive as they progress through to higher grades. Such
benefits include enhanced literacy, numeracy, and language learning skills; enhanced memory;
better study habits and learning motivation; improved problem-solving; integrative,
interdisciplinary thinking; teamwork and cooperative learning; better social skills; leadership;
improved mental health; etc.

Having seen my children go through the Grade 5 Strings program and having witnessed
firsthand what a transformative, life-changing experience this has been for them, I can confirm
what these studies have revealed about the value of music education. I can see the impact of
all the benefits of primary-school music education at work in my children’s experiences at
middle school.

What is so unique about the Grade 5 Strings program, and what distinguishes it from other in-
class musical training (such learning the recorder or some basics of the ukulele) is the
experience of being part of an ensemble where different instruments play different parts; the
accelerated progression through music theory and skills; and the performative dimension. At
several key moments during the school year when there are special assemblies, the Strings are
an integral part of the event. The children study and rehearse for these events and perform for
their peers and the parents. They also join other Strings ensembles from other schools and
perform together at the University of Victoria. No other primary school program provides
children these kinds of opportunities to learn creatively, collaboratively, performatively, and to
build their confidence as learners, leaders, and artists.

Page 248 of 698



My children are now in Grade 7, and they are participating in every single musical opportunity
that is available to them at school. This passion for music is not unique to my children. A good
many children in their cohort, many of whom had participated in a Grade 5 Strings program,
are passionately committed to music at school. Without being asked, many routinely stay
behind at recess to practice together, and many get up extra early most days of'the week in
order to play in the ensembles that meet before the start of the school day. I have no doubt
whatsoever that the experience in the Grade 5 Strings program was pivotal in enabling them to
thrive the way they do in the middle school music programs. There is a trickle-up effect that
you must recognize, namely that cutting Grade 5 Strings will set back the middle school
Strings program by a whole year. Given how many foundational musical skills are developed
in Grade 5 Strings, this will, over the long run, adversely affect the quality of middle school
music programs as a whole.

In closing, I would like to share some reflections concerning school during the COVID-19
pandemic and lessons learned that we must carry beyond the pandemic. We all know how
important good mental health and a feeling of safety and confidence about things are for
children to thrive. During this pandemic, schools and teachers have been working very hard to
provide children with that sense of safety and wellbeing, and I would say that music education
has played a critical role in supporting children though this unprecedented crisis.

For me and other parents, one of the most moving experiences his year has been to witness
how our children worked together and with the music teachers to develop creative solutions to
restart the music program in September. All year they have been working hard with a common
sense of purpose to make it work and to create music together in spite of the pandemic. In
December, the children launched their first series of online concerts, which were a remarkable
celebration of their resilience and artistry. The music program taught them a lot more than
music skills: The children learned that even in the face of a global pandemic they are not
powerless, but that, working together, they can defy odds, overcome challenges, and express
and empower themselves. What a valuable life lesson to learn!

Middle school offers a range of different music options, but in elementary school, Grade 5
Strings is the only program that offers children such valuable learning opportunities and life
lessons. I urge you to do what you can to protect the Grade 5 Strings program and to work on
a strategy to expand the program so that all elementary schools in the district can offer Strings.
Elena Pnevmonidou (she/her)

Director of European Studies

Department of Germanic and Slavic Studies

University of Victoria

From: Jordan Watters <jwatters@sd61.bc.ca>

Sent: February 19, 2021 10:26 AM

To: Elena Pnevmonidou

Cc: Ryan Painter <rpainter@sd61.bc.ca>; Rob Paynter <rpaynter@sd61.bc.ca>; Tom Ferris .
<tferris@sd61.bc.ca>; Nicole Duncan <nduncan@sd61.bc.ca>; Angie Hentze <ahentze®@sd61.bc.ca>;
Elaine Leonard <gleonard @sd61.bc.ca>; Ann Whiteaker <awhiteaker@sd61.bc.ca>; Diane Mcnally
<dmcnally@sd61.be.ca>; Shelley Green <sgreen@sd61.be.ca>; Kim Morris <kmorris@sd61.bc.ca>

Subject: Re: Letter in Support of Grade 5 Strings Progrma

Notice: This message was sent from outside the University of Victoria email system. Please be cautious with links
and sensitive information.

Dear Elena Pnevmonidou,
On behalf of the Board, thank you for your letter advocating for strings programming in our
school district.
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Our annual budget consultation process has only just begun and at this time no specific
programs have been identified for reduction, expansion, or elimination. Currently our focus is
on exploring the areas in our Strategic Plan where we require growth and once those are
identified plans will be developed to ensure resources are appropriately allocated.

| encourage you to engage with this process and share your priorities and perspectives with us
as we develop the budget over the course of the next few months. | believe our March 8th
Operations Planning and Policy Standing Committee is the next opportunity to engage with
the budget process.

| appreciate you taking the time to share your experience and perspective with us.

Sincerely,

Jordan

Jordan Watters (she/her)

Chair, Board of Education

Greater Victoria School District No. 61

Ph: 778-977-2309

|E_I

| acknowledge with gratitude and respect that | live and work on the territories of the Lekwungen peoples.

From: Elena Pnevmonidou

Sent: Sunday, February 14, 2021 6:34 PM

To: Jordan Watters <jwatters@sd61.bc.ca>

Subject: Letter in Support of Grade 5 Strings Progrma

{CAUTION: External email. DO NOT click links or open attachments unless you are
iconfident about the source.

........................................................................................................................................................

Dear School Board Trustee, Jordan Watters:

1 am writing to urge you not to cancel the existing Grade 5 Strings programs in our school
district. As a parent of two children who benefitted from the Grade 5 Strings program, I want
to express here what a transformative educational experience this program provides to many
children and to share some thoughts about the importance of Strings in the wider community.
I understand that one consideration for cutting Grade 5 Strings is an apparent inequity, namely
that not every school in the district offers a Strings program. This is indeed an inequity, as
some children do not have the opportunity to learn a string instrument. However, the remedy
cannot be to cut all Strings programs and thus to deprive all children of this valuable
educational opportunity. I cannot see how gutting educational programs and diminishing
learning opportunities can serve equity. If equity is indeed what you are concerned with, then
a more meaningful response would be to think of ways to expand Grade 5 offerings. A first
step towards that goal would be to protect existing programs and then to develop a strategy to
bring this program to schools do not yet have it. This strategy might also include reinstating
the application process for schools that want to establish a Strings program.

A meaningful application of the concept of equity would also consider its social dimension. K-
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12 public schools are at the heart of our communities. They play a vital role in building an
inclusive and just society at the local level from the ground up, by making it possible for
children of all backgrounds to benefit from programs that would otherwise only be accessible
to a select few. This is especially the case for music education, where private lessons are
simply unaffordable for many families. Cancelling Grade 5 Strings would make learning a
string instrument an elite privilege that only socioeconomically advantaged children can enjoy.
If your decision is driven by equity considerations, how would this serve equity?

The value of music education is well-recognized. Countless studies have shown that it has
many benefits far beyond the intrinsic value of learning to play an instrument. This is
especially the case in primary education where so many of the building blocks and foundations
are laid that are vital for children to thrive as they progress through to higher grades. Such
benefits include enhanced literacy, numeracy, and language learning skills; enhanced memory;
better study habits and learning motivation; improved problem-solving; integrative,
interdisciplinary thinking; teamwork and cooperative learning; better social skills; leadership;
improved mental health; etc.

Having seen my children go through the Grade 5 Strings program and having witnessed
firsthand what a transformative, life-changing experience this has been for them, I can confirm
what these studies have revealed about the value of music education. I can see the impact of
all the benefits of primary-school music education at work in my children’s experiences at
middle school.

What is so unique about the Grade 5 Strings program, and what distinguishes it from other in-
class musical training (such learning the recorder or some basics of the ukulele) is the
experience of being part of an ensemble where different instruments play different parts; the
accelerated progression through music theory and skills; and the performative dimension. At
several key moments during the school year when there are special assemblies, the Strings are
an integral part of the event. The children study and rehearse for these events and perform for
their peers and the parents. They also join other Strings ensembles from other schools and
perform together at the University of Victoria. No other primary school program provides
children these kinds of opportunities to learn creatively, collaboratively, performatively, and to
build their confidence as learners, leaders, and artists.

My children are now in Grade 7, and they are participating in every single musical opportunity
that is available to them at school. This passion for music is not unique to my children. A good
many children in their cohort, many of whom had participated in a Grade 5 Strings program,
are passionately committed to music at school. Without being asked, many routinely stay
behind at recess to practice together, and many get up extra early most days of the week in
order to play in the ensembles that meet before the start of the school day. I have no doubt
whatsoever that the experience in the Grade 5 Strings program was pivotal in enabling them to
thrive the way they do in the middle school music programs. There is a trickle-up effect that
you must recognize, namely that cutting Grade 5 Strings will set back the middle school
Strings program by a whole year. Given how many foundational musical skills are developed
in Grade 5 Strings, this will, over the long run, adversely affect the quality of middle school
music programs as a whole.

In closing, I would like to share some reflections concerning school during the COVID-19
pandemic and lessons learned that we must carry beyond the pandemic. We all know how
important good mental health and a feeling of safety and confidence about things are for
children to thrive. During this pandemic, schools and teachers have been working very hard to
provide children with that sense of safety and wellbeing, and I would say that music education
has played a critical role in supporting children though this unprecedented crisis.

For me and other parents, one of the most moving experiences his year has been to witness
how our children worked together and with the music teachers to develop creative solutions to
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restart the music program in September. All year they have been working hard with a common
sense of purpose to make it work and to create music together in spite of the pandemic. In
December, the children launched their first series of online concerts, which were a remarkable
celebration of their resilience and artistry. The music program taught them a lot more than
music skills: The children learned that even in the face of a global pandemic they are not
powerless, but that, working together, they can defy odds, overcome challenges, and express
and empower themselves. What a valuable life lesson to learn!

Middle school offers a range of different music options, but in elementary school, Grade 5
Strings is the only program that offers children such valuable learning opportunities and life
lessons. I urge you to do what you can to protect the Grade 5 Strings program and to work on
a strategy to expand the program so that all elementary schools in the district can offer Strings.
Sincerely,

Elena Pnevmonidou

Elena Pnevmonidou (she/her)

Director of European Studies

Department of Germanic and Slavic Studies

University of Victoria l
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From: Elise

To: Trustees
Subject: please include my letter in correspondence at the next board meeting
Date: Monday, April 12, 2021 4:18:59 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links-or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

I have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO.

Thank you,

Elise Lemoine

&  Virus-free. www.avast.com
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From: Eli Borek

To: Trustees
Subject: PLEASE DO NOT DIMINISH THE QUALITY OF LIFE IN VICTORIA
Date: Monday, April 12, 2021 4:59:18 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source,

CAUTION: External email: DO NOT click links or open attachments unless you are
confident about the source.

Dear SD61 Trustees
Dear SD61 Trustees

I have recently learned that School District 61 in Victor is proposing major cuts to the
elementary and middle schools music programs in an effort to address a $7 million deficit.
This would require terminating nine full time music teaching contracts at different schools
across the district as well as beginning strings, choirs, ukulele programs and numerous other
musical initiatives.

These cuts will have a lasting impact not only on the children but also on arts and culture of
Victoria. The rich cultural life in Victoria, including the art of music in its many forms and
levels, is a major contributor to the quality of life in Victoria. We are so lucky to live in this
environment.

The benefits to children is immeasurable as music is a constructive means to find connection,
community, a sense of safety and belonging, a sense of accomplishment and the joy of
creating something larger than themselves.

Young children are already under stress due to the impact of COVID. This is the worst time to
be cutting these important programs. Please take a long term view and do not succumb to the
short term advantage to cut the deficit.

Please safeguard children’s accessibility to a valuable music education by voting NO!

Please include my létter in correspondence at the next Board meeting.

Respectfully,
Elizabeth Borek
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From: Elodie Button

To: Trustees
Subject: Budget and Music
Date: Monday, April 12, 2021 3:08:38 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident abeut the source.

Dear SD61 Trustees,

In this time of extreme difficulty, we have all been relying on the arts to hold us
together: film, music, television, visual art, podcasts. In the absence of community
and closeness, music and film are what help us remember that we are still connected.
I'm sure this has been true for you personally.

Our role as a society and school board is to support young people to grow into
themselves. This is not possible without the arts. Our school programs must include
fulsome opportunities for self-exploration, creativity. Our children need to continue
having the opportunities to learn these things, not only for their own well being, but
for the well being of society as a whole.

Now is not the time to cut funding to music education.

I implore you to reconsider your budget. Please include my letter in correspondence
at the next board meeting.

Sincerely,
Elodie Button
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From: Emilia Vozian

To: Trustees
Subject: SD61 Budget Plans for Music
Date: Monday, April 12, 2021 1:53:37 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To whom it may concern,

First of all, I'd like to express my deep gratitude for the SD61 education I have been receiving
as a middle school student; particularly the musical opportunities, which is why I was
horrified when I learned about the proposed budget cuts.

My message is this: please do not cut back on music programs. They are a critical, integral
part of our schools. Music forms a close community where many students belong. It is a
passion, an art, joy for the spirit. Whether it is something students do for fun, or the career
they aspire to pursue, the benefits of music are innumerable: students learn dedication,
discipline, self-awareness and control, the power of uniting in collaboration with others, and
important lessons about themselves as individuals.

A music education in itself is an enriching life experience (with benefits ranging from the
mind, to health, to learning...there are few things that stimulate the brain like music does),
thousands of scientific and academic studies have proved this with reliable data that is worth
looking into.

As a grade 8 student, [ have been a part of almost all offered music programs so far. From
singing to band to strings, it is one of the best parts of my education, and life. It is the reason |
am excited to go to school every single day. The reason I wake up early every morning to join
my peers in the gift of having a music program. No matter how tired I may be, the challenges I
am faced with, or the emotions I feel: I know that no matter what, once I set up my chair and
music stand, everything will fall into place and will be forgotten as I play; even if just for a
45min class. It centers me, helps me recharge, and focus in other classes. Berthold
Aueerbach's quote really resonates with me: "Music washes away from the soul the dust of
everyday life”. Music is crucial for many students' overall mental health.

Not only this, music brings so much joy to students, schools, and communities. Connections
are fostered and life-long memories are created. My music teachers are people I really look up
to, some of my best mentors. In a world of ever-rising virtual technology, music is a practice
of hands-on mindfulness that must be part of education. Furthermore, music in schools
provides opportunities for families who cannot afford private lessons.

I have shared my experience, but I guarantee that many, many students can clearly attest to the
importance of music as a part of our education. I repeat: music is a critical, integral part of our
schools that so many care about. I have contacted you because the loss that future students
(such as my younger sister, who is very excited to join music groups next year in middle
school), will unknowingly experience will be tremendous, should you continue with the
proposed plan to largely remove music from schools up to Gr. 8. It pains me very much and
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disappoints me that they may not be as lucky as I was to have the wonder of music offered in
their early lives as growing individuals. I cannot imagine my life without music; my love for it
grew predominantly because of the possibilities I was offered at school. I truly hope many
more students will have the chance to have music as a part of their future.

I'understand you must be in a difficult situation, however I must respectfully implore you to
carefully consider the severely devastating impact taking away music will have on the district;
especially students. Please, please do not ignore the value music has in our education.

If desired, you may use this letter in the agenda package.
Thank you, sincerely,

Emilia Vozian

A SD61 student, and musician

"Music gives a soul to the universe, wings to the mind, flight to the imagination, and life to
everything." - Plato
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From: Emily and Meic Thomas

To: Trustees; Deb Whitten; Harold Caldwell; Shelley Green; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom
Ferris; Angie Hentze; Elaine Leonard; Ryan Painter; Rob Paynter; Ann Whiteaker

Cc: Upcoming vote re: Music and Inclusive Education

Subject: Monday, April 12, 2021 10:25:10 PM

Date:

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Emily Thomas, and | am a parent of two school age children in Victoria, BC. |
am writing to you regarding the upcoming vote regarding funding for Music and Inclusive
Education in School District 61. My daughters look forward to and long for opportunities to
develop their musical skills. My eldest, now in grade 5, has participated in the Island
Ukuleles program since grade 2, and has found incredible success and growth. The skills
she has learned there have translated to success in choir, on other strings instruments, and
self-taught piano. It has also presented leadership opportunities and strong friend
connections around the shared interest of music. On the cusp of Middle School, she is now
eagerly looking forward to the music program at Cedar Hill School.

| feel that it is important for me to remind you that Music Education is crucial for the social,
emotional, intellectual, and overall cognitive development in children and young people.
Restricting access to these benefits and supports at any level is a step backwards. These
proposed cuts are making the divide between public and private schools more pronounced, where
music and the arts (along with science, technology, engineering and maths!) are encouraged and
embraced. Music and the arts should be part of the foundation of public school,
opportunities accessible to all.

The areas put forward for reduced funding (Middle Band, Middie Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact all students,
eliminating opportunities to express themselves, make new connections and learn in new
and exciting ways. Students entering their teen years need support and opportunities to
help them grow into happy and healthy members of our communities. Music can be such
an incredible outlet and inspiration.

Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft. These cuts will take these incredible teachers and role models away
from students who would only benefit from their empathetic, encouraging and enthusiastic
approaches to education.
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I implore you to vote against this proposed budget cut. Please do not disadvantage

students in this way. Cutting student centered curriculum in the midst of a serious global event
demonstrates that the board is not putting students first. Let us make a stand together and keep
music and arts programming in elementary and middle schools.

I' would like my letter to be included in the board meeting agenda package.

Respectfully,

Emily Thomas

Sent to:

Board of Trustees - trustees@sd61.bc.ca
Jordan Watters - jwatters@sd61.bc.ca
Diane McNally - dmcnally@sd61.bc.ca
Nicole Duncan - nduncan@sd61.bc.ca
Tom Ferris - tferris@sd61.bc.ca

Angie Hentze - ahentze@sd61.bc.ca
Elaine Leonard - eleonard@sd61.bc.ca
Ryan Painter - rpainter@sd6é1.bc.ca

Rob Paynter - rpaynter@sd61.bc.ca

Ann Whiteaker - awhiteaker@sd61.bc.ca

Superintendent of Schools: Shelley Green - sgreen@sd61.bc.ca
Deputy Superintendent of Schools: Deb Whitten - dwhitten@sd61.bc.ca

Associate Superintendent: Harold Caldwell - hcaldwell@sd61.be.ca
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Emily Nagelbach
Head, Winds & Brass Department
Victoria Conservatory of Music

April 12, 2021

Jordan Watters
Board Chair, SD#61 Board of Education
jwatters@sd6l.bc.ca

Dear Chair Watters,

| am writing to you today as both a parent of three children in SD #61and in my capacity as a
professional musician, where | am Head of the Winds & Brass Department of the Victoria
Conservatory of Music, Second Flute/Piccolo with the Vancouver Island Symphony, an active
freelance musician, and a private music teacher.

Like many students, my early experiences with music in school, beginning with band in Grade 5,
had a huge impact on the trajectory of my life. For those with a passion and curiosity for music,
having a consistent and well-rounded musical program is key to the future development and
success of all areas of their life, not just with their musical endeavours. School music programs do
not benefit only those looking for a career in music, they benefit every student in the school, just
as music touches the lives of those around the globe every day.

Music is an incredibly important part of everyone’s lives and this has never been more apparent
than during the last year in this pandemic. When the world shut down last year, we collectively
turned to music. Music has helped us find the meaning and joy in life, express and explore our
feelings, and support our positive mental health during these difficult times. | have carefully
watched my own students in their lessons over the past year, witnessing how much they have
been struggling, and observing how much music has provided stability, inspiration and
contributed positively to their life.

Personally, my son started middle school this year and participating in the Grade 6 band and
strings programs at Shoreline has been a highlight of his year. It is unimaginable what it would be
like for him if this program was eliminated next year, not to mention for the new students coming
into Grade 6 who have been eagerly awaiting joining these programs. A few grades behind, my
daughter is excited to be starting the strings program in Grade 5 at Marigold. The elementary
strings program is a vital program that not only transitions students from general music education

Page 260 of 698



to more specialized music education, but also forms key bonds between elementary schools and
their family middle schools through group performances and activities.

Although I understand the difficult situation the Board faces in regards to budget cuts, | would ask
you to reconsider the cuts to the elementary and middie school music programs that serveto
benefit all students across our city. Arts are not an optional part of life, they are essential. Our
students and children deserve a well-rounded education that reflects this.

Sincerely,

Emily Nagelbach

CC: Diane McNally
Nicole Duncan
Tom Ferris
Angie Hentze
Elaine Leonard
Ryan Painter
Rob Paynter
Ann Whiteaker
Shelley Green
Deb Whitten
Harold Caldwell
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From: Emlyn Sheeley

To: Trustees
Subject: Save SD61 Music
Date: Monday, April 12, 2021 11:49:33 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,
Straight to the point, you cannot make these major cuts to the music programs in schools.

Music is a refuge, a place to find oneself, an expression of joy and passion, a form of
physical activity (of which you are normally very reluctant to remove). Cutting these
programs will cut the most beneficial part of hundreds of student's educations. Without
music, many souls are lost. Globally we are currently trying to find ways to help with the
mental health of the children in our community, music aids in that. How can you possibly
feel that music would be an appropriate first choice to abolish?

Not only are you withholding a key component in a child's education as well as their
cognitive and emotional development, but also taking away many adults’ primary source of
income. It is not fair to tell musicians that their livelihood isn't important, that it isn’t worth
saving. You have no idea how many children are helped, nay saved, due to a music
teacher in one of your schools. Is that really not worth saving?

So please, | implore you, save music in the schools. Do not cut the music programs.
Safeguard children’s accessibility to a valuable music education by voting NO.

Thank you for your consideration.
Sincerely,

Emlyn Sheeley
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From: ERIKA M ISH

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paypter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: Save music in the schools!

Date: Monday, April 12, 2021 11:22:28 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
.confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Hello!

Please include this email in the board meeting agenda package.

Please do not cut funding to the music program!! Why is this always the first thing to be cut??? It is
100% fact that kids grades and mental health will suffer. Studies have proven that music helps kids
learn better, it accelerates brain development, particularly in the areas of language acquisition and
reading skills.

I have seen this in both my kids. Music made my son do better in school. The year he started band
and developed a passion for percussion was the first year | saw him start to put an effort in his
school work. Throughout the pandemic, the thing that put a smile on his face during such tough
times was when he was drumming.

Do not make this mistake! Save the music program!!!

Thank you,

Erika MacTavish
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From: Erin Fisher

To: Trustees
Subject: Middle school music cuts
Date: Monday, April 12, 2021 1:44:47 PM

CAUTION: External email. DO NOT click links or opén attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or opén attachments unless you are
confident about the source.

Hello,

I've been a music teacher in BC for the last 17 years, and taught privately at the Victoria
Conservatory of music. Students who studied with me almost always took both strings and
band in middle schools. That opportunity to explore and study instruments in a publicly
funded way is so important. It opens the world of music to students who might not be able to
afford to try out instruments, or to learn that they have an affinity for composition or the arts.
Although music is displayed as muse-induced and talent-inspired in film and books, it's just as
focused a study as math or sports or language, and should stay on the school curriculum.
Studying music should not only be available as a bonus to families with financial means,
especially when—Ilike learning any language—instrument and music study benefits from
starting at a young age.

Please include my letter in correspondence at the next board meeting.
Thank you,

Erin Fisher

Erin Fisher
Victoria, BC, Canada
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From: Eva Kiess

To: Trustees
Subject: Proposed cuts to your elementary and middle school music programs
Date: Monday, April 12, 2021 3:36:11 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear SD61 Trustees,

Please include this letter in correspondence at the next board meeting.

I'am writing on behalf of the Victoria Symphony (VS) to express our grave concern over the proposed
cuts to your elementary and middle school music programs. These cuts, including cuts to a long-term
and valuable partnership with the Victoria Symphony, would have a long-lasting negative impact on
the children in our public schools and we ask that you re-consider.

The VS believes that all children, regardless of their socio-economic or family situation, should be
provided with access to the proven benefits that a musical education provides. The idea that only
students attending private schools have access to musicians and musical experiences of the highest
quality is obviously exclusive and works against our basic belief that access to music and art should
be universal. Music is one of the most profound and tangible means of human expression and
should be accessible to everyone. Understanding and enjoying music requires a unique body of
knowledge, skills, and ways of thinking, and these are learned. VS Education Programs have long
strived to make this learning accessible to as broad a range of demographics in our community as
possible.

“VS Education Concerts” are part of the proposed cuts. These events have been specially designed to
engage elementary and early middle school students and have been subsidized by the VS in the past
because we know how important they are. In recent years, partnerships with local school districts
like SD61 have allowed us to reach over 10,000 students each season by inviting them to attend a
live symphony concert in person during school hours. Over the years we have been working to
deepen the educational impact of these concerts by providing teachers in the district with lesson
plans and teacher workshops designed by award-winning educator and Orff specialist Marcelline
Moody. We have also offered classroom visits by VS musicians who create a personal connection
with the students and prepare them for what they are to hear at the live concert event. During the
pandemic, with the support of the BC Arts Council we have continued to work hard to create digital
learning modules for these concerts that we plan to make available to all school districts in the
region for free. The notion that there might not even be a teacher able to work with us to connect
with students in SD61 is heartbreaking.

Advancing musical education for young people is not just about guaranteeing a future audience
for non-corporate music, it is about providing as many people as we can with musical literacy and
creating more vibrant and well-rounded informed communities in the process.

Please vote NO! to the proposed cuts to restricting elementary and middle school music programs
and help to maintain accessibility for all young people.

Matthew White,

CEO Victoria Symphony
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From: Falk Herwig

To: Trustees

Subject: Email letter in correspondence at the board meeting on Tuesday, April 13 - opposition to proposed cuts to the
music program

Date: Monday, April 12, 2021 8:17:20 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Superintendent, Trustees;

I am strongly opposed to the proposed cuts to the elementary and middle school music programs. Every
child has the right to experience the incredible power that learning about and performing music provides,
as part of their academic, creative, emotional, and social development during their school years. The
transferable life skills that music education helps to develop are what powers our youth to become the
creative thinkers and leaders we need in every profession. | have been supporting the Victoria Conservatory
of Music in their effort to support the free programs in 15 SD61 Elementary, Middle, and High Schools. Both
of my daughters of benefited greatly form the SD61 music program, more so than from any other aspect of
the school problem outside the core requirements. Victoria as a community benefits greatly from a diverse
and rich musical community, and the SD61 are a key part of this. Cutting the music program questions
whether “The student experience is at the heart of all we do in SD61” is a true statement.

As a parent of two SD61 students and supporter of our Victoria music community | strongly oppose the
proposed cuts to the SD61 music program.

With kind regards,
Falk Herwig.

Dr Falk Herwig
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From: Eaye Cook

To:

Trustees

Subject: Please include at the next board meeting

Date:

Monday, April 12, 2021 4:23:31 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

| have recently learned that in order to help address a $7M deficit, School
District 61 in Victoria is proposing major cuts to their elementary and middle
school music programs. These proposed cuts which include the equivalent
of over 9 full time music teaching contracts at various schools across the
district, as well as beginning strings, choirs, ukulele programs, and several
other important musical initiatives will have a lasting effect not only on the
children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young
people to find connection, community, a sense of safety and belonging, and
the joy of creating something that is larger than themselves. This is the
worst time to be cutting these important programs. | have enjoyed the
many concerts my grandchildren performed at and have seen
them grow in their interest and proficiency in music. |
understand that COVID has probably wreaked havoc with the
budget during this pandemic, but cutting music is not a good
way of helping climb out of a deficit.

Please safeguard children’s accessibility to a valuable music education by
voting NO.

Faye Cook, Victoria, BC
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From: Fiona

To: Trustees
Subject: Music program cuts
Date: Monday, April 12, 2021 8:58:11 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Please include this email in the board meeting package.
Please reconsider the proposed music program cuts.

My sisters, my daughters and I have all been privileged enough to experience school district 61 music programs.
Being taught at an early age inspired a life long love of music appreciation and enjoyment for my family. My sisters
and I joined the mount Doug reunion band for their anniversary and now also all sing in community choirs. It
provides balance. My daughters are both pursuing careers in engineering yet their enjoyment of music and singing
remains with them. An appreciation of different forms of art at an early age provides balance amongst the various
academic subjects. Both are equally important.

Please reconsider the cuts and support music. I would have appreciated further time to complete the survey.
Thank you for your time.

Fiona Crisp

Current Reynolds music parent.

Former Arbutus and Frank Hobbs music parent.
Former proud member of music at Fairburn , Arbutus and Mount Doug.
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From: Fiona Millard

To: Trustees
Subject: April 13th Board meeting : schoo! music programmes
Date: Monday, April 12, 2021 2:03:08 PM

CAUTION: External email. DO'NOT click links or open attachments unless you are -
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Good afternoon,

I am very concerned that once again the School District is considering cutting the school
strings and other music programmes.

I cannot emphasise enough how valuable this programme is, not only for the Community but
for those teachers and students involved.

For students, particularly perhaps including some of those who are not interested in sports, it
is a wonderful outlet for their prospective talents maybe unknown at the outset; it is a focus
for them, a discipline, brain-training, a sense of belonging to a group, social interaction and
above all a sense of achievment of which they and their families can be proud.

| myself, started playing the violin in a group class at the age of 13 at school in the U.K. now 60
years ago! After a couple of years | started having private lessons while continuing in a school
quartet, and orchestra. Since then without interruption, | have played in orchestras both in a
youth orchestra ( travelling with them to Germany ), summer music camp, and the remainder
in Community orchestras in my adult life. It has been a highlight for me, given me so much
pleasure and an everlasting love of music. | still continue having fun playing in quartets on a
regular basis; a welcome way to hopefully keep the brain active at my age!

So please do not deny these young people the opportunity for this very valued music
education. Who knows where there might be hidden talent otherwise? | know they will derive
much pleasure and satisfaction from taking part in this vital programme.

Thank you for taking the time to consider my point of view and please include my letter in
correspondence at the next Board meeting.

Sincerely.

Fiona Millard PhD
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From: Frances Aknai

To: Trustees
Subject: Cuts to Elementary & Middle School Music Programs
Date: Monday, April 12, 2021 4:26:08 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO-NOT click links or open-attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

| have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO.
Frances Aknai
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From: E nd T hil

To: Trustees
Subject: Music in Schools
Date: Monday, April 12, 2021 8:44:19 PM

CAUTION: External email. DO NOT click links or open attachiments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Good morning:

It is with dismay that | read the Victoria School District is proposing to make
drastic cuts to the music programs in schools.

It is in the schools that many children are introduced to this form of artistic
expression: many owe a lifelong love of music to dedicated instructors who
they first encountered in their formative years.

Not every child has the opportunity to have private lessons.

It is imperative that any child in district 61 who has a musical inclination should
have the opportunity to have this interest developed.....even those who are
initially disinclined might grow to enjoy the experience with an enthusiastic
educator!

Yours very sincerely,

Frances White

PLEASE include my letter in correspondence at the next Board Meeting
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From: Erances Kinloch

To: Trustees
Subject: Re: Music program budget cuts
Date: Monday, April 12, 2021 9:52:10 AM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO:NOT click links or open attachments unless you are
confident about the source.

This is a note to clarify that | would like the letter below to be included in the board
meeting agenda package.

Thank you!

On Sun, Apr 11, 2021 at 12:55 PM Frances Kinloch wrote:

To The District Administration and Board of Trustees,

Music and making music is a core value and practice of our family. Over the past
several years our family has been uniquely connected to several of the music
programs and teachers here in Victoria.

Both our daughters have taken part in the music programs Monterrey and
Lansdowne. We have often praised the public school system for bringing music and
learning about music available to all. Our youngest daughter Ramona is currently at
Monterrey and before the beginning of the pandemic was in the band taking the
clarinet with Ms. Dyler.

For our eldest daughter Roxanne, the music program at Lansdowne was integral
not just to the development of her talent but also to her confidence and friendships.
She was in grade 6 band with and then followed her true passion of singing and
sang in two choirs led by Mr. Rawson and Mr. Georgeson. She still counts Mr. G as
one of her favourite teachers ever. | went to Lansdowne Jr High and seeing Mr. G
laugh and conduct the kids always reminded me of my time in Jr High band with my
favourite teacher, one still fondly missed by many, Mr. John Fawcett.

Roxanne is now at Oak Bay and in four choirs working with Tina Horwood and Mr.
Steven Price. When | asked Roxanne if she would be in the choir at the high school
level if she had not been in one at Lansdowne she said "probably not- | would have
likely taken other electives”. She now counts Ms. Tina as on her list of all-time
favourite teachers and has recently applied to work as a teacher's assistant for one
of the choirs when she reaches grade 11. We cannot imagine what Roxy's life
would be like if she had not found these musical activities in middle school.

As well as being high users of music programs, my husband, Jon Goody is a singer

in a popular local band called Bobby Dazzler. The band is made up of seven
members, three of which are middle school/elementary music teachers, Jennifer

Page 274 of 698



Kelly (Glanford Middle School), Arlene Salido (Mackenzie Elementary) and Cindy
Romphf (Cedar Hill Middle School). We are appalled that they might all lose their
livelihoods. If our friends lose their jobs their lives will change and this might even
mean they need to leave Bobby Dazzler to focus on new jobs or finding suitable
work. | offer this hypothetical to illustrate how making these cuts might affect music-
making for the whole city.

We know intimately how hard our friends work and how passionate they are in
helping kids learn about music. Arlene's elementary school choir recently won
CBC's Music Class Challenge for 2020 and she was beaming with pride and joy
when she explained how hard the kids worked. Jen and Cindy regale us with every
student's success and all the joyful teaching moments. We enjoy supporting them in
their fundraisers and at all the events they create.

One thing I've come to learn about music teachers, they are never slackers. | have
witnessed many iffy or lazy math and science teachers but | have never observed or
been taught by a half-hearted music teacher. They all do so much more than
classroom teaching. They all give way more time outside school hours to plan and
execute musical activities, clubs and events. This effort builds positive school
culture in the here and now and the legacy of this effort is felt for decades. Be it by
the individual student who can remember the moment of playing their french horn at
Epcot centre in Florida and feel the achievement and joy of that time in their
present-day; or by the people who build on their elementary foundation skills and
become musical culture makers in their own right as adults. What a dull and lifeless
world it would be without as many people as possible being encouraged to make
and share music?

If the programs were weak perhaps they would need an overhaul but this is simply
not the case. The programs are full and well-loved. It is also likely that it will be
impossible to bring these programs back once cut. There is abundant research to
back up the benefits of learning music at a young age; regardless of socioeconomic
background, students involved in music have significantly higher standardized test
scores than students not involved in music. Learning musical skills can aid
language development, literacy, numeracy, measures of intelligence, general
attainment, creativity, fine motor coordination, concentration, self-confidence,
emotional sensitivity, social skills, teamwork, self-discipline, and relaxation
(Catterall, Chapleau, and lwanaga,1999; Hallam, 2010; Johnson and Memmott,
20086;) A brilliant study for school officials to familiarize themselves with by
Campbell, Connell and Beegle (2007). These researchers interviewed and
summarized adolescents' expressed meanings of music in and out of school. They
identified five integral themes for kids: (1) identity formation in and through music,
(2) emotional benefits, (3) music's life benefits, including character-building and life
skills, (4) social benefits, and (5) positive impact of school music programs and their
teachers. The authors ultimately conclude that music is a necessary component of
young life.

We cannot fathom what a music program would be like if everyone was starting as
a beginner in high school. Elementary and Middle school is the time for elementary
learning levels and exploration- getting a taste for new things. Your plan will dumb
everything down. | can see how much more open my kids were when they were
under 12; suggesting they join a choir or take up an instrument was met with
agreement. High schoolers need agency and autonomy, they are naturally resistant
to too much parental influence. Many would rather fly under the radar and try and
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look cool than look like a beginner. Grade 8 and high school is just too late a
capture point for many students. | also do not like to think of the pain and pressure
that this new late format would put on a teacher like Tina Horwood who already
gives 110% to the Oak Bay Music Program.

It shocks.us to the core that we have to fight for music teachers and programs.
Schooil officials need to reflect on their values and what kind of uninspiring system
they are creating.

Officials must rethink the proposed budget. Our family adamantly disagrees with
this current plan.

Sincerely,

Frances Kinloch, Jon Goody, Roxanne Goody & Ramona Goody

Frances Kinloch
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From:
To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze: Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: Proposed Budget Cuts
Date: Monday, April 12, 2021 12:43:54 PM
Importance: High

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater
Victoria School District 61,

My name is Francesca Behrens, and | am a parent in Victoria, BC. | am writing to you
regarding the upcoming vote regarding music and Inclusive Education funding in
School District 61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for children and young people's social,
emotional, intellectual, and overall cognitive development. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards,
not just for the children affected but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event
demonstrates that the board is not putting students first but is more interested in
serving themselves and funding positions that do little to impact students' everyday
lives in their schools.

The proposed funding reduction for the following programs: Middle Band, Middle
Band 8, Middle Strings/Choir, Elementary Strings, Education Assistants and more will
impact the district's most vulnerable students, robbing them of opportunities to
express themselves, make new connections and learn in new and exciting ways.
Students entering their teen years face so many changes every day, and they need
all the help and support we can give them to grow into happy and healthy members of
our communities.

These cuts will take incredible teachers and role models away from students who
would only benefit from their empathetic, encouraging, and enthusiastic education
approaches. Fine Arts Educators and Education Assistants enter those professions
with a passion for people and their craft, knowing full well the road ahead is bumpy
and challenging. What else proves that point if not this very proposed cut which would
result in job losses all over the district in so many schools? These are the areas that
face situations like this over and over and over again.

I implore you to vote against this proposed budget cut. The impact would be felt
province-wide. Fight for arts in schools. Please do not disadvantage students in this
way.

| would like my letter to be included in the board meeting agenda package.
Respectfully,

Francesca Behrens
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From: Commupity Engagement

To: Budget
Cc: Victoria Hanley; Kim Motris
Subject: FW: Budget Proposal
Date: Tuesday, April 13, 2021 8:28:18 AM
Attachments: image001.pna

image002.png
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image004.png
Hi Vicki,
This is the first email to community that is asking us to include the correspondence in the Board's
agenda.
Lisa McPhail

Manager, Communications & Community Engagement
Greater Victoria School District No. 61

Office: 250.475.4103

Cell: 778.679.5049

1.edgl. . be.c

(2]

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error please destroy and notify the sender immediately.

From: Gabrielle Campbell

Sent: Monday, April 12, 2021 5:29 PM

To: Community Engagement <Community@sd61.bc.ca>

Subject: Budget Proposal

Please put this in the agenda for today's board meeting

Dear Trustees,

I am writing on behalf of my fellow participants of the Cedar Hill French Band, Choir
and Strings in 7th grade in protest of your desire to destroy the middle school music
programs.

I speak for all of us when I say that I am absolutely appalled at your decision. Music is
an incredible outlet for emotion and soul, and binds us together in ways that can only be
described as magical. To provide that opportunity to young people such as us is one of
the greatest blessings you can give.

And to take that away is one of the worst things possible that you could do to us.

This pandemic has been life-altering for the world as a whole, and has directly affected
my peers and I in many ways that have been extremely challenging to process and adapt
to. For many of us, the band, choir and string ensembles have been some of the very few
safe environments and spaces to connect with each other, and laugh with each other, and
have fun with each other.

And I am outraged that you could ever think, for one second, that shutting down and
removing that space is acceptable. It is NOT, and never will BE acceptable.

In the two years I have attended Cedar Hill, I personally have been actively involved in 7
different ensembles. That fact alone is absolutely incredible. It's incredible that I and my
classmates have been granted that opportunity, and through my musical
extracurriculars have I developed a close community of friends that have supported me
and cared for me in ways that only friends can. And I am sure that my peers share the
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same experience. Many of them I am writing this letter on behalf of.

Trustees, many of us have younger siblings who will be attending middle school next
year. My own brother has already decided he wants to play saxophone or percussion,
and join choir as well as continue strings, just like his sister. To take that away from him
and his peers, to extinguish their hopes and dreams, is cruel.

And think notonly of the students, but the incredible and formidable teachers who work
to make a difference in our lives every day. I won't say they work tirelessly. That's not
true. They work day and night to make sure we are happy, healthy and learning as much
as we can. They sanitize the chairs in the band room between classes, they work with the
ever changing protocols, and that's a lot of work, but they do it for music.

Middle school music programs in particular are incredibly important as an introduction
to the wonderful world of music.

So I ask you. I ask you all, if you truly care for the well-being of us, the students. Because
if you did, you wouldn't be cutting not only a program, an environment, a community.
But a family.

Yours in fellowship,

Gabrielle Campbell with

Kaelyn Manseau, Frog McAndrew, Cienna Vu, Camille Astridge, Meira Bradbury, Ada
Butcher, Benson Hunt, Fergus Jessop, Dominic Ely, Makaio McKnight, Dane Elliot,
Danika Peters, Finn Graves, Kate Myllyniemi, Kat Gillese, Keaton Anstice and Tobias
Faerber
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From: Gary Preston CFM 247

To: Trustees
Subject: Fwd: Island Musicians Association opposes SD 61 cuts to music
Date: Monday, April 12, 2021 5:59:10 PM

CAUTION: External email. DO NOT e¢lick links or open attachments unless you are
confident-about the source.

CAUTION: External email. DO NOT click links or open attachments-unless you are
confident about the source.

I am forwarding to you a letter which I have sent to several people at SD 61.
The content of the letter is:

As President of the Island Musicians and a member of the
general public I am absolutely opposed to the proposal by SD
61 to cut funding to music programs in order to address
budget issues. Music programs are NOT the problem; cutting
music programs is NOT the solution.

I am sure you have some awareness of the many many studies
demonstrating how much of a positive effect learning music
has on brain development in young people, and improves
performance in so many other academic disciplines. You
would be making a big mistake to ignore this and to also
dismiss the benefits of music programs in developing social
skills, self-confidence, and leadership.

I understand that there is a budget problem, but diminishing
any programs involving teacher-student connection is NOT
the “easy fix”, and should never even be a “last resort”.

| also understand that there has been, over the past few
years, great growth in senior leadership positions NOT
directly involving the actual teaching of children, and |
suggest that's a place to look for where any cuts could
come from. NOT from the people who work with kids
and provide them with opportunities. Band is what
keeps some people in school.

Music programs are NOT the problem; cutting music
programs is NOT the solution.

The proposed cuts will have a lasting negative effect on arts and culture in this area (and
beyond).
Please include my letter in correspondence at the next board meeting.
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Regards,

Gary Preston, President
Island Musician Association
Local 247, Canadian Federation of Musicians

Begin forwarded message:

From: Gary Preston CFM 247

Date: April 12, 2021 at 2:07:08 PM PDT

To: dwhitten@sd61.bc.ca

Subject: Fwd: Island Musicians Association opposes SD 61 cuts to music

Begin forwarded message:

From: Gary Preston CFM 247

Date: April 12,2021 at 12:00:18 PM PDT

To: jwatters@sd61.bc.ca, dmenally@sd61.be.ca,
nduncan@sd61.bc.ca, tferris@sd61.be.ca, ahentze@sd61.be.ca,
eleonard@sd61.be.ca, rpainter@sd61.be.ca, rpaynter@sd61.be.ca,
awhiteaker@sd61.bc.ca, sgreen@sd61.be.ca, hcaldwell@sd61.bc.ca
Cc:

Subject: Island Musicians Association opposes SD 61 cuts to
music

As President of the Island Musicians and a member of the
general public I am absolutely opposed to the proposal by SD
61 to cut funding to music programs in order to address
budget issues. Music programs are NOT the problem; cutting
music programs is NOT the solution.

I'am sure you have some awareness of the many many studies
demonstrating how much of a positive effect learning music
has on brain development in young people, and improves
performance in so many other academic disciplines. You
would be making a big mistake to ignore this and to also
dismiss the benefits of music programs in developing social
skills, self-confidence, and leadership.

I understand that there is a budget problem, but diminishing
any programs involving teacher-student connection is NOT
the “easy fix”, and should never even be a “last resort”.

| also understand that there has been, over the past few
years, great growth in senior leadership positions NOT
directly involving the actual teaching of children, and |
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suggest that’s a place to look for where any cuts could
come from. NOT from the people who work with kids
and provide them with opportunities. Band is what
keeps some people in school.

Music programs are NOT the problem; cutting music
programs is NOT the solution.

Gary Preston
President, CFM Local 247

CONFIDENTIALITY WARNING

This communication is intended for the use of the recipient to which
it is addressed, and may contain confidential, personal, and/or
privileged information. Please contact me immediately if you are not
the intended recipient of this communication, and do not copy,
distribute, or take action relying on it. Any communication received
in error, or subsequent reply, should be deleted or destroyed.
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From: Geri Lynne

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Ryan
Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell; Colin Roberts

Subject: SAVE SD61 BAND, MUSIC, ARTS

Date: Monday, April 12, 2021 11:06:05 AM

Attachments: 5061 board email - 2021.docx

CAUTION: External email. DO NOT click links or open attachments unless you are
confident-about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater
Victoria School District 61,

Our names are Ryan and Geri-Lynne Slogotski and we are the parents of 3 current
and past students of SD61. We are writing to you regarding the upcoming vote
regarding funding for Music and Inclusive Education in School District 61.

We feel that it is important for me to state that the benefits of Music Education in
schools cannot be disputed. It is a SCIENCE based fact. Music Education is crucial
for the social, emotional, intellectual, and overall cognitive development in children
and young people. Restricting access to these benefits and supports at any level in a
modern education system is a step backwards not just for the children affected, but
also for an entire community. It is a well-known fact that busy kids are kids who stay
out of trouble.

Cutting student centered curriculum in the midst of a serious global event
demonstrates that the board is not putting students first, but instead is more
interested in serving themselves and funding positions that do little to impact the
everyday lives of students in their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the
district's most vulnerable students, robbing them of opportunities to express
themselves, make new connections and learn in new and exciting ways. Students
entering their teen years face so many changes every day and they need all the help
and support we can give them to grow into happy and healthy members of our
communities.

Where is the equality in cutbacks? Why are you not looking at the very top heavy
district admin, international students, finance and HR positions, athletics, hockey
academy, flight school etc.). There are 73 staff listed on the SD61 department
directory. There must be many areas that could operate more efficiently and save on
costs.

The community involvement in the arts (band, choir, strings, musical theatre,
marching band, ukulele, drum line, art shows, showcases, dance ect.) at the school
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level, exceeds any community involvement in sports. We've been to many a packed
theatre and gym and seen the love our community has for the arts.

Music is not only extra-circular, but also career education. For example, our son is
currently enrolled in a music program at UVIC along with 4 others from his graduating
year alone.

Spectrum Community School has been without one of their theater teachers for 16
months. There has been lost classes and curriculum and for the first time in many
years there is not a complete mainstage musical show. If this had been any other
position (math, science, English, social studies, languages, etc.) this position would
be replaced immediately. The effect on the students has been dramatic and left many
of them struggling.

| implore you to vote against this proposed budget cut. The impact would be felt
province-wide. Fight for arts in schools. Please do not disadvantage students in this
way.

| would like my letter to be included in the board meeting agenda package.
Respectfully,

Ryan and Geri-Lynne Slogotski
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From: Graeme Campbelt

To: Trustees
Subject: Music Programming in 2021-2022 and Beyond
Date: Monday, April 12, 2021 12:53:39 PM

CAUTION: External email. DO NOT click links or opén attachments unless you are
confident about the source.

€AUTION: External email: DO NOT click links or open attachments unless you are
confident about the source.

Hello,

My name is Graeme Campbell and I'm writing to urge you to reconsider and vote against the
proposed cuts to the musical education programs in the Victoria School District.

Music education is vital to the well rounded development of all children and the exposure to
these programs should be seen as just as critical as the exposure to mathematics or language
education.

The impact that these cuts will have on what, for many students, is the best part of their day, is
dramatic. The cuts will also have a detrimental effect on those students who don't yet know

that they have a love of music, or will find "their people" within the music classroom.

I'am confident that you can find an alternative way of dealing with the budget shortfall that
doesn't involve such dramatic cuts.

Please include my letter in correspondence at the next board meeting.
Sincerely,

Graeme Campbell
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From: H Jeeves

To: Trustees
Subject: 2021/2022 Budget comments
Date: Monday, April 12, 2021 1:47:52 PM

CAUTION: External email. DO NOT click links or open-attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident.about the source.

Greetings:
Can this note please be included in the board meeting agenda package? Thank you!

First off: Thank you for your efforts so far. | appreciate how difficult an exercise this is. | sincerely
hope our community can reach an agreement here that truly supports kids through our schools.

The strategic plan (which I'm assuming is foundational to budget decisions) points to wanting to
increase inclusion, indigenous learning, and have increased well being for all kids. Cutting funding to
music goes against all of those points!

- Music provides an inclusive space for kids to discover who they are in community

- Music, song and dance are fundamental to all indigenous cultures

- Promotes mental health and wellbeing, self confidence, healthy understanding and expression of
emotion

- Performance skills translate to life skills (working as a group, performing in public, etc.)

- Provides access to every culture on the planet {invaluable in a multicultural area like ours.)

... and provides a relatively level playing field for kids to participate in when it's provided in the
school setting. (it shouldn't become something only wealthy kids have access to!)

It makes more sense to expand indigenous learning into music programs, by including singing and
storytelling!

Why cut something that covers all of your plan points at the same time?

As part of the proposed budget, | did notice there is emphasis on keeping mental health supports in
place (counsellors.) Which is great! Having less music programming will mean more kids needing
that support. And I'm not really joking about that!

Thank you for your attention and best of luck with your decisions,
o Helena Jeeves

ref: strategic plan tink: https://www.sd61.bc.ca/wp-
| i i

Presentation-
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From: Hannah Fudae

To: sShelley Green; Deb Whitten; Harold Caldwell; Trustees
Subject: SD61 Music Program Budget Cuts
Date: Monday, April 12, 2021 6:29:50 PM

Please include my letter in correspondence at the next board meeting.
Hello,

My name is Hannah Fudge and I am a Grade 9 student at Victoria High School. I am an avid
musician and have been for most of my life. I'm emailing you all regarding the recent
proposition of a significant budget cut to our district's music program at the Elementary and
Middle School levels. I feel it is my obligation as someone who owes so much to our music
program to advocate against what could be a very damaging reality for the younger students in
this school district.

I had my first interaction with school music in Grade 3, when I joined Island Ukuleles. Since
then, music has been not only a passion for me, but what can only be described as a necessity.
As I grew up and moved from Quadra Elementary to Lansdowne Middle School, I quickly
Joined the other aspects of music that had been limited or unavailable to me, band and strings.
I took up the violin and bassoon, spending an average of 3-4 hours every day in music classes.
I was searching for the same kind of family I'd found in Island Ukuleles, and I'm happy to say
I've had a lot of luck.

I owe not just the knowledge of how to play a few instruments, but skills that have reached far
beyond anything else I've learned at school. I have learned how to collaborate and create, how
to uphold my own responsibilities, how to teach and be taught, but most importantly how to be
the person I am and become the person I want to be. Music has become something that is tied
to my identity, and I know I'm not alone in that. It has been one of the most prominent positive
contributors to my mental health, and while it may not have had such a drastic effect on me, I
can not argue with fact. I know far too many people who would no longer be with us without
the support and love this music program has given them.

Where our teachers in academics lacked, our music teachers came out in full. They took the
time to know us and understand us, to learn of our passions outside their classroom and value
us as people instead of simply students.

1 know what it feels like to lose this. I was lucky enough to get it back, so I'm not going to let
it be taken away from others so easily. The fact that music has taken the biggest blow while
sports remain untouched is extremely concerning, especially since sports are accessible
outside of school while music doesn't have that same privilege. Music keeps the children in
your care in school. It keeps them engaged and excited and creative, and if I were you I would
take every chance at that I could get. School District 61's vision, to quote your own website, is
that "each student within our world-class learning community has the opportunity to fulfill
their potential and pursue their aspirations”, and that is something that I as a student take very
seriously.

I hope that you take the voices of the students in your district into account and make a decision

that will not deprive so many children of such a valuable aspect of their education and their
identity.
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Thank you,

Hannah Fudge
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From: Davi

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angje Heptze; Elaine Leonard; Ryan
Painter; Ro_b_Pa.mtg: Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: School District #61 - Please don't deprive students of an education in music

Date: Monday, April 12, 2021 12:49:28 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source. A

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Heather Davies and | am a parent in Victoria, BC. | am writing to you regarding
the upcoming vote regarding funding for Music and Inclusive Education in School District
61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vulnerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

| implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

I would like my letter to be included in the board meeting agenda package.

Respectfully,
Heather
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From: Heather McNally

To: Trustees
Subject: Elementary and Middle School programs are ESSENTIAL!
Date: Monday, April 12, 2021 12:04:09 AM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Hello Trustees,
First, I would like to have my letter included in the Board Meeting Agenda package.

I am sure you have heard many stories of the positive impact that music has had on many, many students within the
Greater Victoria School Board. I would like to add the story of my family.

Our eldest daughter has been designated gifted. Unfortunately the programming for gifted children is severely
underfunded, and from what I understand going to be even further eroded. She is a very bright child, and finds
school tedious and boring. On an normal day, she reads between 200 and 300 pages during class, while at the same
time completing all assignments on time and at an exceeding expectations level. So how does she give herself a
challenge? With limited time for the teachers to provide enrichment, the answer is MUSIC! She attends Cedar Hill,
and last year was in 9 ensembles!! At the concert she was running from one side of the gym with one group, to the
other with the next group and back again!! She has found friendships, which have been a struggle in the classroom,
she has found challenge, she plays flute, piccolo, violin and sing, and she has found teamwork. MUSIC has been
vital to her being engaged at school and in life.

As for the elementary strings program, both of my older children began playing violin in Grade 1 because they saw
the Grade 5’s play. The younger students Jook up to the older students and can’t wait until it is their turn. We are
fortunate to be able to provide our girls with lessons outside of school, but many families cannot, and the strings
program is an excellent way to introduce the love of music to kids. When the students play in grade 5, they are
familiar with how music class runs, they are familiar with the joy of playing as a group, the hard work of practicing
and the pride (or maybe terror) of performing. When they enter middle school, they have this experience and many
choose to be a part of the middle school program creating a strong and exceptionally talented group of children.

Please, consider other options for balancing the budget. Music is too fundamental to the well being of so many
kids. 1am also saddened by the loss of the gifted programs, but I understand something must be cut. Music is her
gifted program.

Thanks for your time and consideration,

Heather McNally
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From: Hilary Hallman

To: Trustees; Shelley Green; Deb Whitten; Harold Caldwell
Subject: Regarding the upcoming vote on funding for Music and Inclusive Education in School District 61
Date: Monday, April 12, 2021 12:46:35 PM

CAUTION: External email. DO NOT click links or open attachments unléss you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria School
District 61,

My name is Hilary, and | am a parent of two children who attend South Park Family School. | am
also a former School District 61 student who enjoyed public music education from Grade 5
through Grade 12. | am writing to you regarding the upcoming vote on funding for Music and
Inclusive Education in School District 61.

As other letter-writers have said already, the critical role music education plays in children’s multi-
faceted development cannot be overstated. | fear that this argument will fall on deaf ears because
you have already decided it is not worthwhile. Therefore, | will implore you to consider the other
aspects of music education that drive equality and inclusivity in our schools. You had spoken to
the need for equality before when it came to closing schools of choice, so your move now to
consider cutting music is entirely misaligned with your priorities. Public music education is critical
for students from lower socioeconomic homes. Every child in our province deserves the chance to
learn via music theory and creative spirit, and they should not be denied this opportunity based on
financial capability. Furthermore, children of BIPOC families particularly deserve the right to their
cultural expression and inclusion found within music.

| am speaking from a place of privilege in that my love and ability for music fostered in public
school was furthered by private education. And my children are also privileged to take private
lessons (at an annual cost of $3000). | recognize this is prohibitively expensive for many families
in our district. It is your role to preserve equal opportunities for children - and access to music
education is precisely that.

Additionally, | am outraged to see your proposed cut of $685,907 in Educational Assistant
Staffing. Removing these integral support people from the most vulnerable children in our schools
smacks of short-sightedness and lacks on-the-ground knowledge. At this critical time of
heightened general anxieties and fears due to a pandemic, your choice to remove the very people
who create safe, comfortable, inclusive learning environments in the classroom is beyond
comprehension.

Iimplore you to vote against this proposed budget cut. | implore you to question why you can’t
continue your previous practice of carrying forward a surplus. Why is there such a need to change
these accounting practices now? For the sake of our children’s right to inclusive and equal
education, reconsider.

Please include my letter in the board meeting agenda package.

Sincerely,
Hilary Hallman
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From: drian

To: Trustees
Subject: music courses
Date: Monday, April 12, 2021 10:09:04 PM

CAUTION: Extérnal email. DO NOT click links or open-attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

| have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO.

Ian B Maclennan, PhD, FSA Scot
former Associate Professor, Theatre Arts (retired)
Thorneloe University at Laurentian

@  Virus-free. www.avg.com
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From: A Attr

To: Trustees
Subject: PROPOSED CUTS to MUSIC PROGRAMS
Date: Monday, April 12, 2021 5:33:52 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links-or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

I have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO.

Yours sincerely,
Ingrid Attrot,
Head of Voice,

Victoria Conservatory of Music
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From: Jacob Tam

To: Trustees
Subject: Do not defund music programs
Date: Monday, April 12, 2021 9:05:20 PM

CAUTION: External email. DO NOT clicktifiks or open attachments unless you are
confident about the source.

CAUTION: External-email. DO NOT click links or open attachments unless you are
confident about the source. '

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

I have récently learned that in order to help address a $7M deficit, School District 61 in
Victoria is proposing major cuts to their elementary and middle school music programs. I must
express my deepest disagreement for the following reasons.

To begin, 1 believe that it is egregious for a group of people to take away something that
students immensely enjoy and appreciate. [ assume that many of you on the board of trustees
have children, who may even participate in these activities such as band, orchestra, etc. Due to
the specificness of this important subject, I must express that I do not believe that I am not
only speaking for myself, but for the school music community. As a former Lansdowne Music
student myself, music has left a great impact on my life and continues to do so every day. I'm
sure that you've participated in many group activities or worked with other students during
your time in elementary, middle, or high school. I personally enjoy these activities, the same
as I do for example in band class. I am able to work with my fellow peers and learn new
concepts and skills and work towards achieving something that takes effort, determination,
and self-confidence. As you probably know, these skills previously listed, are necessary to
advance in life. Furthermore, music can not only be a "hobby" or a "leisure activity" but it can
also be pursued as a career. How could you dispose of such a special opportunity for children
of all ages?

Secondly, having musical activities in school can and is extremely beneficial to students who
are in need of financial assistance and whose families can not afford to have private music
lessons. Music is not just a "thing" but it is also a privilege to be able to work with great
people and communities. If you exterminate the music programs throughout SD61 you will be
taking away not only our students' ability to play music but the countless other skills that come
along with it. Thousands of students participate in music classes every day, do you really want
to take away that simple freedom?

Finally, music is a great way during the time of COVID to especially work on community
building. During the lockdown, I especially felt quite socially inactive and I can assure you
that many other people, both of young and of old ages felt the same way. It is most essential
that we aim to strengthen these social bonds now more than ever and it is necessary that to
continue this, we must keep music in our schools. Art is a necessary skill in society, but if we
take away a class that so many students value and appreciate that also helps with developing
skills such as teamwork and community building, what do you think the lasting effects will
be? Certainly not something positive.
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To conclude, you are completely disregarding our students' rights to participate in music. I
hope that you will make the best decision, regardless of money, but for strengthening our
young generation's future.

- - Please safeguard our children’s accessibility to valuable music education by voting NO.

Yours truly,

Jacob Tam, Lansdowne Middle School Alumni, Current Grade 8 student at Glenlyon Norfolk
School. ' "
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From; Jacauie Simpson

To: Trustees
Subject: Budgets cuts to school music programs
Date: Monday, April 12, 2021 1:23:49 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include this letter in correspondence at the next board meeting.

We strongly support a holistic view of education for our youth. This includes the liberal arts
programs. In order to develop our youth in a balanced manner, all aspects of their education
must be respected and supported. Removing one segment of their eduction is tantamont to
outright discrimination. As you are aware, there is a serious problem within Canadian
institutions with systemic discrimination. We should not be adding to this problem.

We expect more of our elected officials. Please ensure that a balanced approach to all elements
of our youth's education is supported.

Thank you for your attention to this matter of concern.
Yours sincerely

Lorne & Jacquie Simpson
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From: Jane Reid

To: Trustees
Subject: Music program cuts
Date: Monday, April 12, 2021 6:54:21 PM

CAUTION: External email. DO NOT click links or-open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Trustees,

I fully respect you have a very challenging task trying to juggle where less money goes. But
PLEASE SAY NO to cutting music programs.

Of all the things this pandemic has highlighted for us, mental health is high on the list, and
often overlooked in children. Music, music lessons, focussing on listening, cooperation among
musicians, sheer pleasure from music, teaching children their own ability to self-soothe- these
are just a few benefits of music education.

Please find another way to save money. And please include my email in your correspondence
at your next meeting.

Thank you for all you do.

Respectfully,

Rev. Jane Reid
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From: Jane Whiteley

To: Trustees
Subject: Cuts to music programmes
Date: Monday, April 12, 2021 6:07:21 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

I understand that S.D. 61 proposes to address a deficit problem in part by making significant cuts to existing music
programmes.

1 am not unsympathetic to the budgetary difficulties that school districts face, but I urge you to consider other
alternatives. 1 am keenly aware of how important music programmes were to my own children and feel very
strongly that such important instruction continue to be made available.

Please include my correspondence at the next Board meeting that deals with this issue.

Jane Whiteley

Sent from my iPad
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From: Jane Woodland

To: Trustees
Subject: T'would like my email letter in correspondence at the board meeting on Tuesday, April 13.
Date: Monday, April 12, 2021 8:40:51 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachmeérits-unless you are confident about the source.

School District 61 and trustees;

All the best science on child development, brain development and social intelligence declares the crucial importance
of music experience in young children’s lives at school. Music education improves math skills. Music educations
enhances focus and cooperation. And much more.

Please do no remove this precious human endeavour from our elementary and middle schools.

Ross and Jane Woodland
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From: Jasmine Huang

To: : :
Subject: Please include this in your board meeting
Date: - Monday, April 12, 2021 9:41:04 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Hi,

I, as a patent of 3, vote NO! to thé proposed cuts restricting élementary and middle school
programs and help to maintain accessibility for all young people.

Thanks.

Jasmine
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From: 1B

To: Trustees
Subject: Music cuts adain? I would like this email letter in correspondence at the board meeting
Date: Monday, April 12, 2021-8:55:35 PM . :

CAUTION: External email. DO NOT click links or o
confident abhout the source.

ety unless you are

CAUTION: External email. DO NOT click links or open attachiments unless you are
confident about the source.

I am"an amateur musician, a participant in musical activities which enrich my life. I would not
have this richness in my life Wlthout meeting it in clemenlary school, and contmumg
throughout my schooling, -. - - - -yt

Music education is not an inessential. Children need to encounter, be involved with, and glven
the opportunity to extend themselves in music.

I could go on; I'm sure others have made the points better than I can.
Please reconsider this cut.

J C Beukema
View Royal
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From: Jen D

To: Trustees; jwatters@2361,bc.ca; Diane Mcnally; nduncan@sd661.be.ca; Tom Ferris; Angie Hentze; Elaine
Leonard; Ryan Painter; Rob Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell

Subject: Music and Inclusive Learning are Vital

Date: Monday, April 12, 2021 6:54:27 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, Harold Caldwell, and the School Board of Trustees for the Greater Victoria
School District,

My name is Jen Pennock, and | am a former student of GVSD, a former Educational Assistant
with GVSD and now a parent of 2 students at Cedar Hill Middle School. | am writing to you
about the upcoming vote regarding funding for Music and Inclusive Education in School
District 61.

There are no words to describe the importance of both of these programs to the children in
our district. Music is so important for the social, emotional, intellectual, and overall cognitive
development in children and young people. Restricting the accessibility of these benefits and
supports at any level in schools today is a step backwards not only for our children and
children of future generations but for the community as a whole.

For so many students, music has become their way of coping with the extreme stress of living
through a global pandemic as a young person. My daughter has not been within 6 feet of her
friends in over a year, she has felt extremely overwhelmed at the severity of what is
happening and the one thing she has been able to count on is her music. Without the years of
band, strings and choir classes she's been fortunate enough to have, she wouldn't even have
this. Her band class is the one class she can go, pandemic or not, and feel like she belongs. She
looks forward to these classes more than anything else. There has been a dramatic increase in
her self-confidence, her ability to express herself has improved and she has decided to follow
in the footsteps of the incredible teachers and role models she has at Cedar Hill and wants to
become a music teacher herself. Your decision to cut these programs changes her future.

My son has an IEP and without the inclusive learning program would not be where he is today.
The inclusive learning teachers, and educational assistants not only support the students with
IEPs but they are always there with open hearts to help any student in so many ways. There is

absolutely no excuse for these children to not have access to the help they need.

The areas you have put forward for reduced funding will impact the district's most vulnerable
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students, taking away opportunities to express themselves, make new connections, learn
crucial skills and for some the only place they feel they belong.

Your proposed budget cuts will take incredible teachers, role models and a support system
away from students who benefit greatly from their empathetic, encouraging, and enthusiastic
approaches to education. Teachers and Educational Assistants enter these professions
because they love what they do and want to help. They do this knowing how rocky and
challenging that road can be.

| beg you to vote against these budget cuts. This impacts these incredible teachers,
educational assistants, the current students, future students and the families of all. Please
make the students the priority.

I would like my letter to be included in the board meeting agenda package.

Respectfully,

Jen Pennock
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From: Jenn L

To: Trustees
Subject: Proposed Budget Cuts
Date: Monday, April 12, 2021 8:26:13 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

*** I would like to have my email below included in the board email
agenda package. Please confirm receipt.

To the members of the SD61 Board of Trustees;

I am writing with regard to the proposal of yet again atrocious funding cuts to middle school
and elementary music programs and Inclusive programs.

I am not sure I understand why these programs are being chosen, again, for budget cuts.
All I see are the kids in sports programs and such being ignored as they are seemingly
"more important"”. Time and time again, deficit recovery picks on the Fine Arts sector, as
well as the Inclusive programs.

I'd like to know how the Board plans to help Inclusive children when Learning Assistants are
already scarce, and classes are getting bigger and bigger. The children who NEED extra
attention in order to thrive are being forgotten about. Why is this necessary? The point of
school is to help children attain the knowledge, both socially and intellectually, to succeed in
life. You are preventing this from happening. I will never understand how taking away the
quality of these programs are supposed to help them in the long term.

I also fail to recognize how you believe that music and the fine arts are needless. Why are
the budget cuts consistently target these programs? I myself can confidently say that
without music, I would not be where I am, nor would I be writing this letter to you. It is
hard enough as it is being racially profiled, and now you're saying that the minority kids are
going to have to "find something else" to put their focus on? What if they're not good at
sports? People always find solace in music - not everyone finds comfort in sports. I was not
good at sports and was teased mercilessly for it - but when I found the band program, it
helped me get through schooling and I graduated, still in the program, with Honors.

Please advise me how you view this budget cut to these programs are unavoidable. I'd love
to hear your thoughts on how creating harder spaces for children are compulsory and that
we can just ignore the other programs that never get cut. Children use music as a means of
escape and you're planning to just take it away from them, or make it even harder to create
good quality programs to make a difference in their lives. Children rely on their learning
assistants to better understand what is being taught.

I would appreciate if you listened to our concerns and rethought the proposed budget cut.

Sincerely,
Jennica Lam
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Jennifer Olson

April 11, 2021

School District 61

Superintendents and Trustees

Dear Superintendents and Trustees,

It is unconscionable to consider cutting music programs for elementary and middle school
students. These programs are the heart of our schools and are essential for the proper growth
and development of our children. Music education inspires, brings joy, and is critical to our

children’s wellbeing.

2020 has been a difficult year for everyone and children are no exception. Many have felt
isolated and disconnected from their community. Music is a positive outlet. It brings students
together. Itis restorative. Beyond being critical to mental health and teamwork, music also has
a direct benefit to academic education, math and critical thinking. So many studies have been
done to show the positive and essential benefits of music. Music is fundamental in every
culture around the world. We cannot strip this from future generations. It is at the very core of

who we are.

Many children will not have opportunities to pursue and experience music education outside of
the public-school system. Waiting until high school is too late. Children can absorb so much
when they are younger and are much more open to trying new instruments and new

experiences. Children need a comprehensive music foundation as young as possible. Music is
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not a frivolous extracurricular activity that is merely “fun” for kids. This is a fundamental part

of childhood development and should be reflected as such in your budget.

Let’s not put our children at a disadvantage in Victoria. They deserve better. The music

program must be adequately funded.
Sincerely,

Jennifer-Olson

(campus view parent)
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From: Jill Appleton

To: Trustees; Jordan Watters; Diane Mcnally; Nicole Duncan; Tom Ferris; Angie Hentze; Elaine Leonard; Rob
Paynter; Ann Whiteaker; Shelley Green; Deb Whitten; Harold Caldwell; Ryan Painter

Subject: SD 61 Music

Date: Monday, April 12, 2021 1:59:59 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To Shelley Green, associates, and the School Board of Trustees for the Greater Victoria
School District 61,

My name is Jill Appleton, and | am a parent in Victoria, BC. | am writing to you regarding
the upcoming vote regarding funding for Music and Incluswe Education in School District
61.

| feel that it is important for me to state that the benefits of Music Education in schools
cannot be disputed. Music Education is crucial for the social, emotional, intellectual, and
overall cognitive development in children and young people. Restricting access to these
benefits and supports at any level in a modern education system is a step backwards not
just for the children affected, but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event demonstrates
that the board is not putting students first, but instead is more interested in serving
themselves and funding positions that do little to impact the everyday lives of students in
their schools.

The areas put forward for reduced funding (Middle Band, Middle Band 8, Middle
Strings/Choir, Elementary Strings, Education Assistants and more) will impact the district's
most vuinerable students, robbing them of opportunities to express themselves, make new
connections and learn in new and exciting ways. Students entering their teen years face so
many changes every day and they need all the help and support we can give them to grow
into happy and healthy members of our communities.

These cuts will take incredible teachers and role models away from students who would
only benefit from their empathetic, encouraging and enthusiastic approaches to education.
Fine Arts Educators and Education Assistants enter those professions with a passion for
people and their craft, knowing full well the road ahead is bumpy and challenging. What
else proves that point if not this very proposed cut, that would result in job losses all over
the district in so many schools? These are the areas that face situations like this over and
over and over again.

I implore you to vote against this proposed budget cut. The impact would be felt province-
wide. Fight for arts in schools. Please do not disadvantage students in this way.

I would like my letter to be included in the board meeting agenda package.
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Respectfully,
Jill Appleton
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From: Jill

To: Trustees
Subject: Music cuts
Date: Monday, April 12, 2021 4:19:48 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Please do not cut funding to school music programs. Elementary and middle school music education is vital to child
development and essential for community vibrancy. -

We already went through this 20 years ago. Let’s not scapegoat the afts again.
Please include my letter in correspondence at-the next Board meeting.

Thank you.
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From: Joan McGorman

To: Trustees
Subject: School Music Programs are Essential!
Date: Monday, April 12, 2021 6:34:51 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

We have recently learned that in order to help address a $7M deficit, School District
61 in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO.

School Music programs are extremely important for all children! Music enhances learning in all subjects
including math, science and literature.

Please ensure that music programs in public schools continue without any cuts in funding or teaching.
Thank you.

Robert and Joan McGorman
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From: Joan Riecken

To: Trustees
Subject: Proposed cuts to the district music program
Date: Monday, April 12, 2021 4:17:18 PM

CAUTION: External email. DONOT click links or operrattachments unless you are-
confident about the source.

CAUTION: External email. DO-NOT click links or open attachments unless you are
confident about the source.

Please include my letter in correspondence at the next Board meeting.
Dear SD61 Trustees,

| have recently learned that in order to help address a $7M deficit, School District 61
in Victoria is proposing major cuts to their elementary and middle school music
programs. These proposed cuts which include the equivalent of over 9 full time
music teaching contracts at various schools across the district, as well as beginning
strings, choirs, ukulele programs, and several other important musical initiatives will
have a lasting effect not only on the children but also on arts and culture in Victoria.

As we all know, making music together is a way for children and young people to
find connection, community, a sense of safety and belonging, and the joy of creating
something that is larger than themselves. This is the worst time to be cutting these
important programs.

Please safeguard children’s accessibility to a valuable music education by voting
NO. It would be an irreparable loss were these music programs to be cut.

Yours

Joan and Kaye Edward Riecken

Sent from my iPhone
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From: jcdalisay

To: Trustees
Subject: BOARD MEETING RE. MUSIC PROGRAM CUTS
Date: Monday, April 12, 2021 11:26:27 PM

CAUTION: External email. DO NOT click links or open attachments unless you-are
confident about the source:

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

To the SD 61 Trustees:
Please include my remarks in the Board meeting agenda package.

I moved to Victoria in 1995 when I was accepted into grad school for piano
performance. I decided to stay here because it would be a beautiful place to raise a
family.

My daughters have both had the opportunity to take strings in 5th grade and oboe
through middle school. My husband and I were both thankful to be part of a district that
offered these programs.

The proposed cuts to the music programs is shocking to me. I have many private piano
students who have thrived in school because of band, choir, and strings. These are
talented, creative, and sensitive kids who have found their passion and tribes through
these activities, I am not exaggerating when I say that many young people will lose their
confidence and sense of worth and will feel less motivated to attend school without these
programs.

I think most educated people are aware of all the scientific "good for the brain" reasons
why young people should study music. But more important are all the "good for the

soul" reasons. Young people who are able to express themselves and find comradeship in
the act of creating art together are what we need for a brighter future.

Please reconsider these cuts.

Sincerely,

Jo Ann C. Dalisay B.Mus., M.Mus.
Registered Music Teacher
Studio Director, Celesta Piano Studio

Sent from my Galaxy
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From: n ill

To: Trustees; Harold Caldwell; Deb Whitten; Shelley Green
Subject: Proposed Budget Cuts to Music Programs
Date: Monday, April 12, 2021 3:47:49 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are -
confident about the source.

Dear Sirs/Mesdames:

My name is Joanne Gemmill and | am a parent in Victoria. | have two kids at Oak Bay High
who have participated in elementary school strings at Margaret Jenkins, middle school
strings, concert band, jazz band and choir at Monterey and high school band, jazz band,
choir and musical theatre at Oak Bay High. | have been on the executive of both the
Monterey and Oak Bay High Band Parent Associations. | am writing to you regarding the
upcoming proposal to cut funding to the majority of the elementary and middle school music
programs in the district.

The benefits of music in schools are well known and if the various social media
platforms | am on are any indication, you have been well informed of these benefits
over the past few days. | will not spend time regurgitating this information. What | will
spend time telling you about was how exciting and emotional it was to see my
daughter sit in UVic's McKinnon Gym when she was in grade 5, surrounded by district
strings students in grades 5 through 12, play Pachebel's Canon together. It still brings
tears to my eyes because of what it represented: a bunch of kids of different ages,
backgrounds, schools and abilities but all playing one song. | will spend time telling
you about my daughter's grade 9 band trip to the Whistler Music Festival, where they
had to be up at 6am packing their lunches so that they could spend all day watching,
critiquing and performing. She had the time of her life. | will spend time telling you
that, as you are aware, school is a pretty stressful place to be right now but when my
daughter has band, she gets home and says how great band is, how great Nathan
Jacklin and Jeff Weaver make the class, how fun it is and how great she feels to be
part of it. There are many kids in senior band that she first met in grade 6. | can tell
you how much fun she had in marching band two years ago when they marched in
the Oak Bay Tea Party and how, even wearing black pants, a black shirt and a hot
green polyester blazer, it was one of her most memorable experiences of high school
so far.

Starting with strings in grade 5 makes it easier to join strings in middle school
because you know a few people in the group and you know a bit about how to play
your instrument. Then the strings teacher talks about how great band is so kids join
band because it is also somewhat familiar. Then kids get a few years older and then
can join jazz band. Then in high school, they continue to play in the bands or strings
because their friends are there and the teachers seem cool and it is a place where
things are familiar and friendly. | fear if the elementary and middle school programs
are cut, the high school band program will wither and die. Joining a new group with a
bunch of kids they don't know and possibly embarrassing themselves a bit along the
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way is generally not what a grade 9 student is looking to do.

Music gives kids hope, self-esteem, a sense of belonging, purpose, and teaches them
team work, perseverance, responsibility, organization and cooperation. It has such a
huge effect on our students' socio-emotional state and contributes in so many positive
ways to our school communities.

The recent SD61 survey put together by Lisa McPhail states "The student experience is at
the heart of all we do in SD61". Cutting music programs in the midst of a pandemic
demonstrates that this statement is far from the truth.

Please vote against this proposed budget cut.

I would like my letter to be included in the board meeting agenda package.

Respectfully,

Joanne Gemmiill
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April 12,2021

Dear Superintendent Green, Associate Superintendent Caldwell and SD61 Trustees,
Please include this letter in correspondence at the next board meeting.

This is my ninth year as the music specialist at Campus View Elementary and prior to that, I taught
music for eight years at Quadra Elementary. [ have a deep love of music and enthusiastically share
that passion with my students each and every day. Throughout my seventeen years teaching music
in this district, I have witnessed what words cannot even describe. Music education touches students
in countless ways which are even too profound for me to fully understand. I am proud to be
teaching in the Greater Victoria School District as music is so incredibly strong and we have
astonishing parent and community support. This is not something that happened overnight; it has
taken years and years to build.

Long after students leave my elementary music program, I receive messages conveying what an
impact school music classes have had in their lives. A large portion of my music students feed into
the Arbutus Music Program. Our family of music teachers work together to create a smooth
transition from elementary to middle to high school music. If my students do not have a middle
school program to move onto in Grade 6, that momentum will be lost and high school music
programs will also suffer. Over the past few years, our district has become well-known for our
many wins in the national CBC Music Challenge. The SD61 music program is extremely strong
and is envied all across Canada!

Covid has made life so challenging and for me personally music has been the one thing that allows
me to put aside all anxiety and be present in the moment. It's an outlet that I need as an adult which
I know so many children require as well. We have so few opportunities these days to work together
and create something as raw and emotional as music - something that truly comes from the heart
and soul. News of these proposed cuts spread to my elementary students and they came to music
class today worried and upset. It’s absolutely devastating to them to imagine a school life without
music. Music is how so many students identify and express themselves. Without it, they will be
lost.

I implore you to consider how essential these music programs are to the mental well-being and
social/emotional development of our students. Music helps them succeed in all areas of school and
life. It is imperative that we uphold our district’s music programs. We simply cannot lose them.

Children need music!

Sincerely,

.
) {Jmanni=
:

Jody Onuma
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From: j illin

To: Trustees
Subject: Proposed $1.5m budget cuts to music programs in 2021-2022
Date: Monday, April 12, 2021 11:17:08 AM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear Superintendent and Trustees of School District 61:

I am writing to express dismay at SD61's proposed $1.5m budget cuts to music programs in
2021-2022. Arts contribute to complete education, and music is fundamental to a school
curriculum. Cutting music education denies students exposure to a discipline that will benefit
them at every stage of their lives. These cuts will negatively affect the creativity of our next
generation's leaders.

The importance of music education in a child's development cannot be underestimated. Music
in schools encourages cultural awareness, fosters social relations through common pursuits,
and offers a forum for pride in personal accomplishment. There is a substantial body of
research which confirms that music education raises overall student academic achievement.
Please reconsider and remove these budget cuts affecting middle school bands, strings and
choir, and elementary strings.

Please include my letter in correspondence at your next sd61 Board meeting.

Sincerely,

Jody Pilling, B.Ed., M.A., C.Psychol.(UK), Associate Fellow of the British Psychological
Society.

President, Greater Victoria Performing Arts Festival Association.
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From: Joe Blake

To: Trustees
Subject: proposed cuts to music prgramso
Date: Monday, April 12, 2021 7:05:08 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Please include my letter in correspondence at the next Board mecting

Dear SD61 Trustees,

I have recently learned SD 61 is proposing to make major cuts to
elementary and middle school music programs. I wrote about Victoria's
music scene in the Times Colonist for over two decades before my
retirement seven years ago. I witnessed first hand all of those years
the importance of music programs in schools on our then-vibrant arts and
cultural scene. Post-pandemic these programs will be even more important
for our children and for our culture. I've witnessed even more powerful
examples of the power of music education while visiting cities like New
Orleans and San Miguel de Allende. We should be following their example
by supporting music education, not cutting school music program
spending. Find smarter ways to budget. Support music education in our
schools. Increase, don't decrease funding. Vote no to any proposal to
cut music education.

Sno'uyutth! Joseph Blake
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From: John Sampson

To: Trustees
Subject: Proposed cuts to Victoria music programs
Date: Monday, April 12, 2021 7:31:16 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open-attachments unless you are
confident about the source.

please include my letter in correspondence at the next board meeting
To the Superintendent and Trustees

Please do not approve this proposal. I question a) why the district is permitted to be in a large
deficit position, and b) what fiscal contribution to this deficit would be achieved by chopping
music contracts and programs.

There must be other ways to handle this financing without penalizing elementary and middle
school music students. Music exposure at that age is a fundamental stage to enable
appreciation and skills to be carried forward into adult life, as well as providing a key
dimension in students' lives, in what has been a challenging year for them to say the least.

Please don't make this worse.
thank you

John Sampson
Victoria, BC.
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From: Josie Terlesky

To: Trustees
Subject: Budget Cuts to Music Program
Date: Monday, April 12, 2021 3:30:44 PM

CAUTION: External email. DO NOT click links or-open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you-are
confident about the source.

Dear Board of Trustees,

| am writing to express my serious concern regarding budget cuts to the Music Programs in our
schools.

As a parent of a grade 12 high school student who's desire to continue her post secondary studies to
become a music teacher is due in part to the strong foundation that was built through inspiring,
dedicated and devoted music teachers throughout her middle school years and high school
currently. | have personally witnessed the positive impact music education has had in her life by
contributing to her emotional well being, building self confidence, providing an avenue for creative
artistic expression and the desire to share that with others in a significant way by pursuing teaching.
Music Education bring students together no matter what their background or experience and our
teachers support them into turning their instruments and talents into something beautiful and
amazing to be shared. One does not have to be athletic or a certain build to join, there are no
prerequisites or criteria to participate. Having music education in the schools allows this opportunity
to be available to everyone without prejudice.

Music in itself has proven to increase positive endorphins in the body, improve mental health and
wellness and provide a positive outlet for students to express themselves. | believe the cost of
keeping the music program in the schools is a small price to pay for how widely it would impact the
number of students that would benefit from it.

Thank you for your consideration.

Please include in the board meeting agenda package.

Josie Terlesky
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From: JOY ANDREWS

To: Trustees
Subject: Proposed cuts to musical education
Date: Monday, April 12, 2021 12:58:54 PM

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are confident about the source.

Please include in the correspondence at the next Board meeting.

Dear Trustees and Superintendants,

I'am deeply concerned to learn of the plan to cut children’s musical education. I am dead against this as a solution to
economic challenges.

As a proposed solution, please look at administrative positions and resources as a source of savings before cutting
such critical education as the musical education of our children. Many of our bureaucratic organizations put far more
funding than needed into management, communications and related resources than necessary. Cut here before taking
away such critical learning as music.

Sincerely,

Joy Andrews.

Victoria, BC

Sent from my iPhone
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From: van de Vi

To: Trustees

Cc: Jeff Weaver

Subject: support for music programs

Date: Monday, April 12, 2021 3:50:08 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Please include my letter in the agenda for your upcoming meeting if possible.

Esteemed superintendent and trustees,

| was most distressed to learn that cuts to school music program are being considered. My
daughter’s music teachers at the elementary, middle, and secondary school levels — Gail Evans,
Denver Rawson, Brian Anderson, Jeff Weaver, Nathan Jacklin, and Tina Horwood — are among the
most dynamic and dedicated educators that she has had the pleasure to work with. All of them do
much, much more than their jobs require to deliver platinum-class music education to vast numbers
of students, including before- and after-school practices, lunchtime rehearsals, evening concerts,
and music competitions and trips.

Music is one of the coagulating forces that converts students moving on from elementary school into
confident, engaged members of a school’s student body. These effects are evident in the popularity
of the band, strings, and choir programs at Lansdowne Middle School and at Oak Bay Secondary
School. Teachers and administrators alike recognize that investment in the music program translates
into stronger positive connections between students and all of their academic undertakings.

My daughter is now in grade 10. She prospered at Lansdowne Middle School, and the school’s music
programin large part came to define her school experience. When she began, she was a kid who
took piano once a week. Leaving grade 8, she saw herself as a musician, playing viola in strings and
orchestra, playing oboe in band, and singing in multiple choirs. That excellent experience has
continued at Oak Bay Secondary School, where my daughter was fortunate enough to be received by
a truly superlative music program, headed by world-class music educators.

Honestly, | am full of gratitude that my daughter’s education has been so enriched by music at her
elementary, middle, and high schools. She is a better student but also a better person because of
this, taking into her young adulthood a joy of music that will serve her always.

Please continue funding for music programs in SD61 schools so that the opportunities my daughter
enjoyed will continue to be accessible to those that follow her.

Most sincerely,

Joyce van de Vegte

Music Parent
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From: Judith Hunt

To: Trustees
Subject: Correspondence for Tuesday, April 13 Board Meeting
Date: Monday, April 12, 2021 11:08:10 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Superintendent Green and Board Members,

| am writing you regarding the proposed cuts to the SD 61 music programs. | believe that these cuts
would have far-reaching negative effects on the children of School District 61.

Playing and learning music is part of what it means to be human. Being able to participate in musical
endeavours is, for some children, what keeps them going in their lives. It is the most joyous part of
their education, and one that grounds them, comforts them, and leads them to strive to learn.
Although | believe that it is crucial for all children to have the opportunity to learn music, for many, it
is the activity which energizes them the most and may be the only area in which they truly excel.

I know adults who have told me that the only reason they made it through school was their music
program. | also know children who tell me that choir and band are the best part of their day or their
week, since it is where they can come together with others and put aside their differences and enjoy
creating beauty. | have met young adults in the post-secondary music program at the Conservatory
who are fired up with their love of music, precisely because they were able to learn and be
encouraged to nurture this part of themselves while in school.

Teaching students so that they can become mature adults who can think critically, evaluate, and
stand up for what’s right in society is a part of education that we hold dear and never would do away
with. Why would we decide that teaching students to create, find joy, co-operate and harmonize
through music is any less important?

I urge you to keep the music programs in the schools for our children’s sake, and also for our own.
Sincerely,

Judith Hunt

Judith Hunt

Instructor

ELD Department

Camosun College
Victoria, BC
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From: Julia Grav

To: Trustees
Subject: Letter to be included in correspondence at the board meeting on Tuesday, April 13
Date: Monday, April 12, 2021 6:53:18 PM

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

CAUTION: External email. DO NOT click links or open attachments unless you are
confident about the source.

Dear sd61 board of trustees,

Please vote no against cutting music programs in the sd61. I have three children and they all
live in sd61, one attends Vic West elementary and another will start there in the fall, the third
is just 18 months. They all need opportunity to explore music in their schooling to work with
their peers on songs and practice learning instruments.

Furthermore, I have donated to the Victoria Conservatory of Music over the years to help them
support of music programming in school.

I grew up and went to school in sd61 and had fabulous experiences in my music classes
learning music theory, violin and the clarinet. Without the opportunity provided by my school
I would never have had the chance to learn music and value it as I now do.

Please vote no to defunding our music programs.

Sincerely,
Julia Grav
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From: Jewels

To: Trustees
Subject: Fwd:
Date: Monday, April 12, 2021 8:41:04 AM
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Greater Victoria School District 61,

My name is Julie Ross | am a past president of Island Ukuleles, mother of 3,
grandmother of 5 and very concerned about the upcoming vote regarding
funding for Music and Inclusive Education in School District 61.

| feel that it is important for me to state that the benefits of Music Education in
schools cannot be disputed. Music Education is crucial for the social,
emotional, intellectual, and overall cognitive development in children and young
people. Restricting access to these benefits and supports at any level in a
modern education system is a step backwards not just for the children affected,
but also for an entire community.

Cutting student centered curriculum in the midst of a serious global event
demonstrates that the board is not putting students first, but instead is more
interested in serving themselves and funding positions that do little to impact
the everyday 