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CLIMATE and ENERGY

e Finalized first draft of Fiscal Year Energy Management budget
e Hosted BC Hydro Q4 Energy management meeting (March 31)
e All building Hydro and Natural Gas successfully exported from Ameresco into CGRT tool
for GHG reporting 2020.
e Recalculated Fiscal year 21/22 LED Lighting Audits using updated BC Hydro
spreadsheets, and added Fairy Tech to the list of 11 sites.
e LED upgrades at Reynolds and Lansdowne completed
e LED upgrades for Sir James Douglas, South Park, and James Bay Community have
commenced.
e Submitted Lighting Upgrade rebate documents to BC Hydro: Reynolds, Mount Douglas,
and Lansdowne
e Installed and connected new EV charging station at Oak Bay Secondary
o Update: 2 units need RMA due to defective screws (stainless steel galling issue)
o Working with Oak bay to provide an employee list for access to chargers
e Completed Stats Canada Energy Surveys as required — Willows, Spectrum




