Working Session 1: Budget 21-22

Date: April 15, 2021
Presented to: Trustees Working Session
Presented by: District Team
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2020-2021 2021-2022

* Rollover « Shift: Year2/5
* Surplusto balance  Live within our means
 Some anecdotal and some data  Largerfocuson data
* Initiatives rolled over, some new, not * Initiatives focus

explicit * Returnoninvestment (ROI)
* Here’syour budget *  What’syour plan?
+ Silo « Alignment
» Studentsuccess * Improved student success
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Topic1: Music
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Music

2020-2021 2021-2022
Middle Strings 2.530 FTE
Elementary Strings 1.893 FTE
Middle Choir 0.165 FTE
Middle Band 9.043 FTE 2.380 FTE
District Ukulele 0.143 FTE
Vic Symphony $12,402.00

$1 566 360(Operating Grant) $268 488(Operating Grant)
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What do other school districts do?

Provision of Music
How is music, including Strings, Choir, Band and other, staffed in your school district?

Our District
has Middle
District Schools Elementary Middle Secondary
Usual course offerings and existing staffing
GVSD Yes Prep + additional FTE for Strings Program  Additional FTE for Strings and Band allocated to school
A Yes No additional resources provide No additional resources provide No additional resources provide
.05-.5 FTE - based on # students - restored Usual course offerings and existing staffing
B Yes language n‘a allocated to school
regular part FTE position shared with
secondary for Band and then provided as a 6
week elective in year (we are closing our Usual course offerings and existing staffing
F Yes Current year no additional staffing provided middle school next year) allocated to school
Usual course offerings and existing staffing
G Yes No additional resources provided No additional resources provided allocated to school
Part of middle programing, but additional FTE Usual course offerings and existing staffing
H Yes No additional resources provided support not provided allocated to school
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Sheet1

						Provision of Music 

						How is music, including Strings, Choir, Band and other, staffed in your school district?

		District				District		Our District has Middle Schools		Elementary		Middle		Secondary

		61		Greater Victoria		GVSD		Yes		Prep + additional FTE for Strings Program		Additional FTE for Strings and Band		Usual course offerings and existing staffing allocated to school

		33		Chilliwack		A		Yes		No additional resources provide		No additional resources provide		No additional resources provide

		75		Mission		B		Yes		.05-.5 FTE - based on # students - restored language		n/a		Usual course offerings and existing staffing allocated to school

		64		Gulf Islands		F		Yes		Current year no additional staffing provided		regular part FTE position shared with secondary for Band and then provided as a 6 week elective in year (we are closing our middle school next year)		Usual course offerings and existing staffing allocated to school

		43		Coquitlam		G		Yes		No additional resources provided		No additional resources provided		Usual course offerings and existing staffing allocated to school

		63		Saanich		H		Yes		No additional resources provided		Part of middle programing, but additional FTE support not provided		Usual course offerings and existing staffing allocated to school

		19		Revelstoke		D		No		approximately .2 -.25 per elementary supplemental		n/a		Usual course offerings and existing staffing allocated to school

		46		Sunshine Coast		D		No		District positions that provide ~60% of total prep coverage for Elementary teachers. Travel time included in posting. 		n/a		Usual course offerings and existing staffing allocated to school

		81		Fort Nelson		E		No				regular position shared with secondary

		68		Nanaimo-Ladysmith		I		No		Provided through prep coverage, school based decision				Usual course offerings and existing staffing allocated to school

		45		West Vancouver		J		No		band at every school - teachers funded using Int'l $; parents also pay a fee ($390)				Usual course offerings and existing staffing allocated to school

		47		Powell River		K		No		Music at each school pro rated to reflect schools size. Time spent in music is used to cover teacher prep.		n/a		Usual course offerings and existing staffing allocated to school

		42		Maple Ridge - Pitt Meadows		L		No		Prep + 0.63 FTE teachers allocated to secondary schools to support band programs at neighbouring elementary schools		n/a 		Usual course offerings and existing staffing allocated to school
























Music by School

Arbutus(422) 1.300 FTE Cedar Hill(472) 1.662 FTE
Central(522) 2.333FTE Colquitz(495) 1.100 FTE
Glanford(314) 1.118 FTE Gordon Head(313) 0.987 FTE
Lansdowne(724) 2.000 FTE Monterey(378) 1.000 FTE
Rockheights(218) 0.500 FTE Shoreline(313) 0.763 FTE

2021-2022 Budget Recommendation: 0.125 FTE per 100 Grade 8 Students
approximately 2.380 FTE
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Music by School

Middle Music 2020-2021
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B % of Middle School Enrolment H % of Middle School Music Staffing
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Music Delivery Options Under Consideration

Grade 8 Core Band

* Robust Programming
* Would require supplemental FTE to current 2.4 FTE reinvestment

Music Exposure Grades 6/7

* General music exposure as an Exploratory
* Does notrequire supplemental FTE as itis during prep

Band Music Exploratory included in Middle Exploratory
e Currently Foods, Art and Tech Ed in most schools

* Band offered year round through exploratory and students can choose all band or a
combination of the other exploratory options

* Does notrequire supplemental FTE as itis during prep

Combine with PE

* Studentsinterested in core band take a year long Band/PE combination
* May require some supplemental FTE to current 2.4 FTE reinvestment
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Topic 2: Strategic Plan Alignment

One Learning Community



EDI & Vulnerability

GREATER VICTORIA (SD 61) WAVE 6 - 7

WAVE 6 - WAVE 7

MEANINGFUL CHANGE ON
VULNERABLE ON ONE OR MORE
SCALES

CHANGE IN EDI NUMBER OF
VULNERABILITY RATES NEIGHBOURHOODS

Meaningful Increase 2
in Vulnerability

. Stable 6

Meaningful Decrease b)
in Vuinerability

Downtoan - ames By
Oak bay-
Fartueld

Mo Data/ 0
Suppressed
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What do we notice?

* Two communities have a meaningful increase in vulnerability
* Sixcommunities are relatively stable
* Two communities have a meaningful decrease in vulnerability

If we know this about our students entering kindergarten, we
need to align our resources to the learning needs of our students,
through inclusive and culturally responsive, early intervention
strategies.
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Data — Foundation Skills Assessment
Grade 4 Reading

Grade 4 - 2019/20

Reading Puﬂ::::llnn Emerging On Track Extending
0 % # | % # % # %
Writers Only 1523 | 59.3 || 194 | 215 | 569 63 140 | 15.5
Female 787 59 84 181 | 294 | 634 | &6 18.5
Male 736 | 596 || 110 | 251 | 275 | 626 54 12.3
Indigenous 125 48 23 38.3 33 55 4 6.7
ELL 243 | 56.8 64 464 | 69 50 3 3.6
|Special Needs® | 117 | 282 || 17 515 16 | 485 0 0
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What do we notice?

* Low participation rates.

* The majority of our students perform at a rate higher than the
province.

 Students with a Ministry designation perform at a rate lower than
students without a Ministry designation.

* Indigenous perform at a rate significantly lower than students
without a Ministry designation.

We need to provide a comprehensive, balanced literacy supports to
meet the needs of all students.
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Data - Indigenous Learners
Completion Rates

Typical range across B.C. (middle 50% of school districts)

Selected school district's most recent results (2019/20)

mmmm—— Range of school district's results over time (2015/16 - 2019/20)

Student Group Records 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BC Residents 1,498 e
Indigenous 134 O
Special Needs 284 m—
All Students 1,829 o=

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What do we notice?

» SD61 Indigenous students’ completion rates, at their highest
levels, consistently fail to meet the lowest level of achievement
of...

— Every other category of student in SD61

— Indigenous students in most other districts in the province

» SD61 students in categories other than Indigenous, consistently
exceed provincial averages
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Data — Student Learning Survey
m Ministry of
Mental Health (’Zlfwll{,lt',\im.-x Education

.

Students Reporting "Many Times™ or "All of the Time™

School Grade 3/4 Students Grade 7 Students Grade 10 Students Grade 12 Students
Year E=3 Yo #? Yo # Yo # Yo

Al school, | am leamning how to care for my mental health. (for example, anxiely or stress management, anger management,
relationship skills) (Grade 3/4 in 2016/17 and grades 7, 10, 12)

Are you learning how to care for your mental health? (Grade 3/4 from 2017/18)

2015/16

201617 580 23 =3 357 44 -3 163 a1 -4 3 24 -4
201718 385 37 -4 353 44 -4 125 24 =10 105 28 -1
201819 407 TR 382 41 -4 201 29 =4 161 28 0

201920 382 40 1 373 43 - 114 2B - 54 26 -1
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What do we notice?

* Red is Below Prov Avg; Black=Provincial Avg; Green is Above Prov Av

* Examples using 2019/2020

* In Grade 3 and 4, 40% of students are learning to care for their mental health and this
is 1% above the provincial average

* In Grade 7, 43% of students are learning to care for their mental health and this is 8%
below provincial average

* In Grade 10, 26% of students are learning to care for their mental health and this is 7%
below provincial average

* In Grade 12, 26% of students are learning to care for their mental health and this is 1%
below provincial average

 Participation in the survey declines as students age (+/1 cohort size)
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What do we notice?

* We are seeing Improvement at the grade 3/4 level
* Focused supports for social emotional learning
* Increased elementary school based counsellor time

* Deeper Implementation required at all levels

* Making connections for students that physical literacy is tied to improved mental
health

* Alignment with mental health literacy programming through all levels
— TeenMental Health.org
— Continued Information sharing with families
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Strategic Plan Alignment

Mental Health (District Wide)
$112 810 (Operating Grant)
$260 620 (CommunityLINK)

Physical Health (District Wide)
$50 000 (CommunityLINK)

Children & Youth In Care (District Wide)
$110 000 (CommunityLINK)

$533430
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Indigenous Students
Children and Youth in Care A O\

Students with a Ministry Designation
ALL Students Few
»56,000 Targeted Supports
EAs, Teachers,
Admin $10,000 ("
Literacy Some Job Embedded
$102,000 Pro D
Mental Health
. Cu!tur:all_lly .
Physical Health
4 N . :
Learning Series
All
$287,500

h 4

:) Post Sec

Pre K |
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Strategic Plan Alignment Budget

Budget Use of Funds Grades Budget Reguesi
GVTA Allocation GVWTA Professional Learning K-12 550,000
District Team Learning Series K-12 5125,000
District Team - Mental Health Physical Literacy Series - PISE MOU  |gr 6/7 540,000
Physical Literacy Series - PISE MOU
District Team - Mental Health Equipment package (5250/school)  |ar 6/7 51,500
District Team - Mental Health teenmentalhealth.org B 536,000
District Team - Mental Health Secondary Mental Health 9-12 530,000
District Team - Mental Health ENAPSHOTS 6-12 53,000
District Team - Mental Health SEWA K-12 57,500
District Team - Mental Health Community Partnerships K-12 55,000
District Team - Mental Health Mindfulness for Educators K-12 510,000
District Team - Mental Health Children in Care K-12 5170,000
District Team - Mental Health CIRT Training K-12 520,000
District Team - Mental Health VTRA Training K-12 520,000
District Team - Mental Health Counsellor Collaboration K-12 520,000
District Team - Mental Health Second Step - Elementary & Middle |K-B 555,000
Human MNature - Shoreline,
District Team - Mental Health Esquimalt, Craigflower, Rockheights|K-12 525,500
District Team - Learning/Inclusio|CPl K-12 525,000
District Team - Learning/Inclusio|Support for K- 3 K-3 5361,000
District Team - Learning J Inclusi{Complex Student support K-12 520,000
Educational Assistants
District Team - Learning/Inclusio|Professional Learning Series K-12 575,000
District Team - Learning/Inclusio|CAPE/Compass- Transition support |[5- 8 550,000
Midde Years Development 4-7
District Team - Mental Health Instrument (MDI) 513,000
District Team Literacy K - 8 Assessment 3-5-8 3-B 535,000
YFC 100,000
Resources 510,000
Additional Admin FTE
Craigflower, Quadra, Gearge lay 5100,000
Total: 51,407,500

One Learning Community

Strategic Description Budget Lead Area
Plan
Alignment
Goals 1&2 Literacy K—5 $500,000 Shelley/Deb | District Team
Balanced literacy supports
— side by side, coach
approach, literacy pro d,
release time, learning
rounds
Goals1 &3 | K—12 District Team $287,500 Deb District Team
Learning Series — release Tammy
time and implementation David
Sean
Pam
Goal 1,2 & 3 | Early Learning Framework | $40,000 Deb District Team
Implementation David
Carey
Goal 3 Enhanced transitional $86,000 Deb District Team
wrap around supports for Pam
students and school teams Sean
(COMPASS) Tammy
Goals 1, 2,3 | October Pro D K-12 hosted | $10,000 Deb District Team
by the District Team for Tammy
school and district
teachers, ASA members
and EAs
Goals 1, 2,3 | StrongStart BC Early $32,000 Deb District Team
Learning Centre David
Supplementary Funding Carey
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		Strategic Plan Alignment

		Description

		Budget

		Lead

		Area



		Goals 1&2

		Literacy K – 5

Balanced literacy supports – side by side, coach approach, literacy pro d, release time, learning rounds

		$500,000

		Shelley/Deb

		District Team







		Goals 1 & 3 

		K – 12 District Team Learning Series – release time and implementation

		$287,500

		Deb

Tammy

David

Sean

Pam



		District Team



		Goal 1,2 & 3

		Early Learning Framework Implementation

		$40,000

		Deb

David

Carey



		District Team



		Goal 3

		Enhanced transitional wrap around supports for students and school teams (COMPASS) 



		$86,000

		Deb

Pam

Sean

Tammy

		District Team



		Goals 1, 2, 3

		October Pro D K-12 hosted by the District Team for  school and district teachers, ASA members and EAs

		$10,000

		Deb

Tammy





		District Team



		Goals 1, 2, 3

		StrongStart BC Early Learning Centre Supplementary Funding 

		$32,000

		Deb

David

Carey



		District Team
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Strategic  Plan  Alignment  Description  Budget  Lead  Area  


Goals 1&2  Literacy K  –   5   Balanced literacy supports  –   side by side, coach  approach, literacy pro d,  release time, learning  rounds  $500,000  Shelley/Deb  District Team      


Goals 1 & 3   K  –   12 District  Team  Learning Series  –   release  time and implementation  $287,500  Deb   Tammy   David   Sean   Pam    District Team  


Goal 1,2 & 3  Early Learning Framework  Implementation  $40,000  Deb   David   Carey    District Team  


Goal 3  Enhanced transitional  wrap around supports for  students and school teams  (COMPASS)     $86,000  Deb   Pam   Sean   Tammy  District Team  


Goals 1, 2, 3  October Pro D K - 12 hosted  by the District Team for   school and district  teachers, ASA members  and EAs  $10,000  Deb   Tammy      District Team  


Goals 1, 2, 3  StrongStart BC Early  Learning Centre  Supplementary Funding   $32,000  Deb   David   Carey    District Team  


     


 



Topic 3: Pro-D & Training
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GVTA

One Learning Community

Direct Professional Learning Opportunities Funding|District or GVTA |One-Time or Ongoing Amount Contractual | In Budget V3
GVTA Mentorship Funds Cheque to GVTA |One time $435k funds from Ministry | S 65,000 N S -
GVTA Mentorship Funds Held at District  |One time $435k funds from Ministry 370,000 N -
Mentorship (District Funds) Held at District |19/20 Department Carry Forward 23,103 N -
Curriculum & Learning Support Fund Cheque to GVTA |Ongoing Funding, but not contractual 50,000 N -
Equity of Opportunity Cheque to GVTA |No longer built into 21/22 budget 100,000 N -
GVTA Pro-D (conferences) Cheque to GVTA |[Contractual 82,333 Y 81,792
GVTA Pro-D (Tapestry) Cheque to GVTA |[Contractual 4,880 Y 4,880
GVTA Pro-D (TTOC Time) Held at District |Contractual 27,444 Y 27,264
Total S 722,760 $ 113,936
Per Employee: 998 (2020-2021) & 974 (2021-2022) 724 117
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CUPE 947

Direct Professional Learning Opportunities Funding One-Time or Ongoing | Amount | Contractual | Builtin V3
CUPE 947 Professional Development Funds Ongoing S 36,044 Yes ) 36,044
EA Bridging Program (2 sessions, 34 participants total) |One-Time 10,930 No -

Total $ 46,974 S 36,044
Per Employees: 516 (2020-2021) and 503 (2021-2022) 91 72

School District

One Learning Community W Ede b Wi i @'ﬁﬁe&ebm



CUPE 382

Direct Professional Learning Opportunities Funding |One-Time or Ongoing | Amount Contractual | BuiltinV3
Professional Development Fund One-time 103,078‘ Yes 51,539
Professional Development Annual Budget Ongoing 5,100 Yes 5,100
Total S 108,178 $ 56,639
Per Employees: 184 (2020-2021) and 184 (2021-2022) 588 308

One Learning Community
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ASA

Direct Professional Learning Opportunities Funding One-Time or Ongoing | Amount | Contractual | Built in V3
Professional Development Fund One-time 15,695 Yes -
SLPs and Psychologists $325/FTE Ongoing 4,810 No 4,810
Departmental Pro-D funding for job specific training  |Onging n/a No

4 days professional development leave with pay Ongoing n/a Yes

Total $ 20,505 4,810
Per Employees: 25 (2020-2021) and 25 (2021-2022) 820 83
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Summary

2020-2021| 2021-2022 2020-2021 2021-2022

H H Per Per

Union Employees| Employees| 2020-2021$ | 2021-2022 V3 $ Employee Employee
GVTA 998 974 772,760 113,936 724 117
CUPE 947 516 503 46,974 36,044 91 72
ASA 25 25 20,505 4,810 820 33
CUPE 382 184 184 108,178 56,639 588 308
1,723 1,686 948,417 211,429 550 125

NOTE: CUPE 382 & 947 allocated Service Improvement Allocation differently in collective agreement:
382: Pro-D
947: EA hours
Hence the difference in allocation and per employee amounts above
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Summary

% of Total Employees & Budget

27%

2021-2022 V3 $
17%

54%

11%

2020-2021 $

81%

2021-2022 # EMPLOYEES
30%

58%

2020-2021 # EMPLOYEES

30%
58%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

m CUPE 382 ASA mCUPES947 mGVTA
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Summary

Budget $/Employee
CUPE 382
ASA
820
CUPE 947
GVTA
| [ [ [
100 200 300 400 500 600 700 800 900

m 2021-2022 Per Employee m 2020-2021 Per Employee
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Topic 4: Literacy
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Literacy

Reading requires a complex set of mental processes.

Effective reading instruction requires teaching of two types of competencies:
founaational reading skills and knowledge-based competencies. Skilled readers
have both solid foundational reading skills that allow them to translate written
words to spoken language and the ability to make meaning from what they read.
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Literacy

2020-2021 - Reading Recovery

* 14 of 27 elementary schools

* 90 outof611 Grade 1 students

District contributes: 3.739 FTE $421,727
Reading Recovery Coordinator $73,903

2021-2022 -Comprehensive Literacy Continuum for K-5
* All elementary schools
« 8,740 out of 8,740 Grade K-5 students

K-1: Early comprehensive literacy approach }
h

Gr 2-3: Developing comprehensive literacy approac $500,000

Gr 4-5: Creating Independence
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Literacy

Culturally responsive, inclusive comprehensive literacy supports K - 5

Foundational Reading Skills: Knowledge-based competencies:
* Concepts of print « Vocabulary
* Phonemic awareness » Background knowledge
* Phonological awareness  Oral language skills
* Phonics » Reading comprehensive skills
» Spelling
* Fluency
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