
 

 

 

 

TO:  Board of Education  

FROM:  Kim Morris 

RE:  Spectrum Turf and Rink Project  

DATE:  March 9, 2020 

Background: 
The STAR project was first considered by the Board in June 2019 and contemplates a “pop-up 
rink”, 1 turf field and lighting on the grounds at Spectrum Community School.  As a reminder, one 
academy is offered at Spectrum Secondary, the Spectrum Hockey Skills Academy serving 
approximately 30 students.  The Operations Committee received a presentation from the STAR 
Committee on March 2, 2020 requesting: 

1. Can SD61 formally ask Saanich Municipality to consider STAR Project in their feasibility 
study for an additional rink in Saanich (considered in open) 

2. Can STAR Committee gather feedback from Burnside neighbours (has been a ongoing question 
from SD61 staff) 

3. Can we start formalizing turf partnerships 
 
The amenities would be managed, maintained and booked by Saanich municipality and made 
available to the general public.  The School District would contribute the land.  The project 
business case to date has been at no cost to the Board except the land contribution. 
 
Of note, turf fields in the school district as a whole, are located at: 

Spectrum family  Hampton School, Pacific Institute, Van Island Tech Park 
Reynolds family  Topaz Park 
Lambrick Park family  Tyndall Park - SFFC 
Mt Doug family   2 at UVic 
Oak Bay family   Oak Bay , Glenlyon Northfolk 
Vic High   Nil 
Esquimalt   1 proposed for Bullen Park 

 
 
2) Considerations 
 
The question the Board needs to consider is if it would like to: 

1. support the project in its entirety (3 amenities) as presented 
2. phase the project (3 amenities) as presented, but over time 
3. partially support the project (2 amenities) with 1 turf field and 1 green space grass field 
4. Status quo with no upgrades 
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An analysis of the options is considered below.  In any long term facilities relationship it is essential 
to remember that while the initial capital project may be funded at not cost to the Board or at little 
cost to the Board in exchange for land, there is usually an expectation that in a 10 year planning 
cycle there will be expectations of all partners to contribute to future capital replacement.  This is 
the case with the joint use agreements with both Bays United at Oak Bay and Braefoot field with 
Lake Hill Soccer Association.  Turf or quality grass playing fields both require initial capital injection 
at inception, and an annual setting aside of reserve for future replacement.   
 

 
 
Conclusion: 
Fulfilling STAR’s request for 1 pop up rink and 2 fields will add amenities to both the school and 
the community.  However, the impact on neighbours, the turning over of the facility to a 
municipality to operate a rink, adding space where it is not needed for enrolment growth, and 
decreasing passive green space may cause the Board pause.  It may be wiser to pursue the 
upgrading of one quality grass or turf field only, on the Spectrum site.  Future enrolment pressures 
beyond current 15 year projections may warrant additional instructional spaces be added to the 
school but at this time no such pressure exists.  There is recognition that an upgraded playing field 
will benefit many students in the current and future enrolment forecast. 
 
 
 
 
 

Scenario 1 Scenario 2 Scenario 3 Scenario 4

STAR in its 

Entirety                 

(3 amenities)

STAR Phasing 

(3 amenities)

Partially 

Support with 

Turf (1 

amenity) Status Quo

Community amenity (Yes = 1 / No = 0) 1 1 1 0

Increased school amenity (Y = 1 / No = 0) 1 1 1 0

Space required for enrolment growth? (No = 0 / Yes = 1 ) 0 0 0 0

Risk:  Physical plant (rink and/or turf) (Yes = -1 per 

amenity/ No = 0) -2 -2 -1 0

Good neighbour:  impact on traffic, parking, lights 

evenings and weekends (Yes = 1 / No = 0) 0 0 0 1

Addresses Spectrum instructional ice time a challenge 

(Yes = 1 / No = 0 No challenge) 0 0 0 0

# of turf fields in Family of Schools  (4 = 1, 3 = 0) 1 1 1 0

Property:  SD61 operates and maintains vs third party 

(Yes = 1 / No = 0) 0 0 1 1

Grows hockey academy (Yes = 1 / No = 0) 1 1 0 0

Risk:  Dependent on partnership (Yes = 0 / No = 1) 0 0 0 1

Risk:  Cost (At no cost = 1 / Potential cost to District = 0) 1 1 0 1

Consultation required (Yes = 0 / No = 1) 0 0 0 1

Reduced passive green space (a place to 'be', not 'do')  

(Yes = 0 / No = 1) 0 0 0.5 1

Total Points 3 3 3.5 6

# of turf fields in Family of Schools  - Information (not for 

score) 4 4 4 3



 

 

Recommendations: 
That the Board of Education of School District No. 61 (Greater Victoria) approve, in principle, the 
addition of one turf or quality grass field at Spectrum Community School; and further that the 
STAR Committee be encouraged to continue to pursue partnerships for funding; and further that 
the project business case under the amended scenario be provided to the Board by staff and the 
STAR Committee when available. 
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Site Plan "A" as presetned by STAR Committee at March 2 , 2020 Operations Committee



Site Plan "B" from Facilities Staff reflecting Right of Way
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