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FOR CONSIDERATION & DISCUSSION

Density & 
Population growth

Affordable housing 
vs students

Vision Mental Health



Population Growth & Enrollment Projections



Overcrowding 
& Mental 
Health

STUDENTS STAFF

FUTURE STATE



Planning for the Future
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1.  External & 
Internal Inputs 

2.  Define Strategic 
Framework

3. Define Goals 4.Implementation 
Plan

VIC HIGH
Current State

2017

Planning Framework
2017-2019

Construction Planning
2019-2020

VIC HIGH 
Desired Future State

2022

“We can’t do the visioning 
until the budgets are known”

Visioning 
Work 
Now?!

-VISION

-STRATEGIES -BUDGETS



Roles & 
Responsibilities
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City of Victoria 
Housing Strategy

2,079 New Units
1,717 Rentals
577 Affordable
546 Purpose Built
594 Mixed Use

School Board Requirements

What impact will these numbers 
have on the growth at Vic High?



Students versus Housing

• June 2018 meeting
• Caledonia was already decided 

before budget was even known  
Consultation

• Due diligence
• Trust in the process & entities 

involved
• Confidence

Information



Conclusion

We are seeking:
• Future thinking leadership
• Responsible land use decisions that 

considers student needs FIRST
• A cohesive vision & plan for Vic High and 

it’s land use
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