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Technology For Learning Operational Plan

Goal #1 Increase equity of access to technology for all learners.

Goal #2     Increase the network of support for adoption and integration of technology for staff.

Goal #3     Promote responsible student use of technology for learning.

Goal #4     Communicate and collaborate using technology to facilitate One Learning Community.

Goal #5     Ensure exemplary technology operations and governance.

2015 - 2019



CSL Application for Elementary and Middle

1. Gap identified by teachers and leadership; requirements 
gathered (needs-based support); project defined.

2. Stakeholder engagement and consultation.
3. Agile development principles – fast feedback, beta 

testing, small pilot.
4. Supported implementation – CSL live across the District.
5. Governance process developed to review new feature 

requests.
6. Collaboration with Vancouver School Board to share CSL 

application. Now live in VSB.

ITL Case Study



What Does IT Look 
Like Today?



IT for Learning



Some Emergent Areas
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