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One Path Taken

Google Apps (2012) Grassroots adoption of this very successful collaboration software
District Support Structures put in place to support widespread adoption including:
PIA Privacy impact assessment undertaken

Consent Model Parental and student consent model introduced

Prof Development Layered resources to support the teaching
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Current Due Diligence

Contractual negotiations
Cloud service = PIA
Consent forms

Guidelines
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Changing Landscape

 Speed and volume of new online tools
 Heightened awareness

* More consistent messaging

e Data informed organization

One Learning Community E vicioma



The Goal - Privacy and Security by Design

#1 Data Privacy and Security governance,
policies, and change management

#2 Digital tools inventory

#3 PIA criteria

#4 Information classification

#5 Breach response planning

#6 Awareness and informed consent
= Privacy Management Program
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The Board Motion - Privacy Audit

1. Policy and program framework including required
Privacy Impact Assessments.
Consent/use/disclosure of personal information.
Retention/correction of personal information.
Breach management.

Third party privacy management.

Training and awareness.
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Question regarding prioritization of resources?
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Thank you
a
Questions
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