VI 1a School D ct O
committed to each student's success

International Student Programs Operational Plan Progress Report

Legend: Completed Substantial Progress Early Stages

Summary of Goals and Main Strategies

Goal #1 To explore new initiatives that will benefit learners in our school district

Strategies

1.1
1.2
1.3
14
15
1.6
1.7
1.8

Change organizational culture at ISP

Improve communication with ISP partners

Introduce the Global and Intercultural Skills Program (GISP)
Introduce outbound student mobility program

Explore dormitory options for international students

Explore International Baccalaureate options for the district
Provide additional support for the emotional needs of students

Offer after-school activities, and university preparation options at Uplands Campus

Goal #2 To refine and improve existing programs and practices as a means to align with the changing context in
our school district and the international education sector.

Strategies

21
2.2
2.3
2.4
2.5
2.6
2.7

Review homestay program

Expand summer program options

Refine short-term programs

Expand Academic Transition Program (ATP)

Review, evaluate, and document internal administrative processes
Implement new ISP database

Review ISP forms and documents for risk mitigation

Goal #3 To refine ISP marketing and recruitment initiatives to align with the changing context in the international
education sector.

Strategies

3.1
3.2

3.3

Focus on South East Asia, Africa, and Europe (diversification)

Review marketing and recruitment strategy and expand joint marketing-recruitment and pathways with
UVic, Camosun, and Royal Roads

Update branding, logo, and website
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Update Strategy 1.7

Provide additional support for the emotional needs of
students
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Update Strategy 1.7
(Continued)

* Shared ISP Mental Health Strategy with 127 school
districts across Canada to support all international
students in Canada

* Reviewing ISP Mental Health Strategy with individuals
and groups ISP serves
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Update: Strategy 1.3 and 1.4

Global and Intercultural Skills Program (GISP)
e Report data on GISP to Ministry of Education

Outbound Student Mobility Program

* Scholarships
* Produce Outbound Handbook
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Update: Strategy 2.1

Review Homestay Program

 Review survey on homestay service levels (Dec 2019)
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Update: Strategy 2.2

Expand Summer Program options at Uplands Campus o

* Robotics, Economics, and Intensive English Language
Learning options
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Update: Strategy 2.7
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Review ISP documents and forms for risk mitigation
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Update: Strategy 3.1 S

Continued focus on South East Asia, Africa and
Europe

UNIQUELY
VICTORIA

Friendly & Beautiful v

e Continue diversification of ISP student
population

Friendliest City in Canada

Named the friendliest city in the world by
Condé Nast Traveler, Victoria is a city where
government, the arts and advanced learning are
central to daily life. Victoria is easily accessed by
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Update: Strategy 3.2

Expand pathways with Uvic, Camosun, Royal Roads,
Saanich School District, and Sooke School District

* Education Victoria planning sessions (Fall 2019)

CAMOSUN ™M University .3 Royal Roads
COLLEGE *‘v" of Victoria = UNIVERSITY

2O SOOKE
Saanich SCHOOLS
ooooooo A Shaping Tomorrow Today
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