Greater
VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)
Education Policy and Directions Committee Meeting
Monday, May 6" @ 7:00 p.m.
Tolmie Boardroom, 556 Boleskine Road
AGENDA
Estimated
Times
A. COMMENCEMENT OF MEETING

The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and
Songhees Nations on whose traditional territories we live, we learn, and we do our work.

7:00 - 7:05 pm Al. Approval of the Agenda (pgs. 1-2)
7:05-7:10 pm A2. Approval of the Minutes

a) Approval of the Ed Policy and Directions Minutes
of April 8", 2019 meeting (pg. 3-5)

A3. Business arising from the Minutes

B. PRESENTATIONS TO THE COMMITTEE
a) None

C. NEW BUSINESS

7:10 - 7:15 pm C1l. Introduction of Student Representative Shelley Green
Juhi Bhathella from Esquimalt High

7:15 - 7:55 pm C2. Literacy Presentation (PowerPoint) Louise Sheffer (pgs. 6-18)
7:55-8:10 pm C3. Inclusive Education -
Stakeholder Engagement Update Shelley Green Verbal
8:10 - 8:20 pm C4. Revised Grade 11/12 BAA Courses Colin Roberts/ (pgs. 19-20)
Jon Hamlin

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria)
approve the 49 revised Grade 11 and Grade 12 Board/Authority Authorized
courses.
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8:20 - 8:30 pm C5. Late French Immersion (Motion from Feb 4/19) Shelley Green Verbal

That the Board of Education of School District No. 61 (Greater Victoria)
direct the Superintendent to establish and document a process for
undertaking a review of Late French Immersion programming that takes
into account the current Ministry of Education policy on French Immersion
programs and that includes a consultation process which involves relevant
stakeholders prior to implementing a change to the program, in line with
Policy 1163 — Consultation, be referred to the May 6, 2019 Education
Policy and Directions Committee meeting.

D. Notice of Motion
E. General Announcements

F. Adjournment



Greater

VICTORIA
School District

Education Policy and Directions Committee
April 8", 2019 — Tolmie Board Room

MINUTES

Committee Members Present: Nicole Duncan - Chair, Tom Ferris, Diane McNally, Ryan Painter
Other Trustees Present: Jordan Watters

ADMINISTRATION: Shelley Green - Superintendent, Deb Whitten - Deputy Superintendent, Greg
Kitchen - Associate Superintendent, Colin Roberts - Associate Superintendent, Louise Sheffer, Director
- Learning Team, Harold Caldwell, Director - Learning Support Team, llda Turcotte, GVTA

Representative, Doug Smith, Janet Langston, Maryanne Trofimuk - VPVPA Representatives , Karen
Walters-Edgar - Meeting Notetaker

The meeting was called to order at 7:00 p.m.
Chair Duncan welcomed everyone to tonight’'s meeting.

Chair Duncan also recognized and acknowledged the Esquimalt and Songhees Nations, on whose
traditional territories we live, learn and do our work.

A. COMMENCEMENT OF MEETING
Al. APPROVAL OF THE AGENDA
It was moved by Trustee Ferris

That the April 8", 2019 Education Policy and Directions agenda be approved.
Motion Carried Unanimously

A2. APPROVAL OF THE MINUTES

It was moved by Trustee Ferris

That the March 4™, 2019 Education Policy and Directions Committee Minutes of
the combined Education Policy and Directions and the Operations Policy and
Planning meeting be approved.

Motion Carried Unanimously

A3. BUSINESS ARISING FROM THE MINUTES
Chair Duncan commented that on page 3 of the Minutes, in regard to feminine hygiene
products in schools, there has not yet been an opportunity for Superintendent Shelley
Green to meet with the student rep group. Student representatives will meet in May; there
will be a report back to the Education Policy and Directions committee at the May meeting.

B. PRESENTATIONS TO THE COMMITTEE

a) Barry Rolston and Laura Robin from the Maritime Museum of BC provided an update on
Museum’s move back to the Bastion Square, with many new features to be added to the
building and its resources. Ms. Robin outlined the many educational /interactive programs
that are available to elementary, middle and high school students.

Trustees and stakeholders asked questions and also provided comments.

Chair Duncan thanked Mr. Rolston and Ms. Robin for their informative presentation.
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C. NEW BUSINESS

C1.

c2.

Cs.

CA4.

Introduction of Student Representatives
Superintendent Shelley Green introduced and welcomed Student Representatives, Eryn
Gaunt and Taylor Chenard from Lambrick Park Secondary to the Ed Policy Committee.

Dress Code

Deputy Superintendent, Deb Whitten, provided an update on Student Dress Code Policy
5132 - Student Dress Code. On April 23, 2018, The Board of Education passed a motion to
adopt Policy 5132. Since that time, several conversations have occurred with principals and
vice principals when questions have arisen and also a means to continue the dialogue. Ms.
Whitten added that as principals annually review the School Code of Conduct with their staff,
students and parents, it is expected that Student Dress Code will be reviewed at that time.

Trustees and stakeholders provided feedback and asked questions of clarification.

Mental Health and Wellness Supports and Early Action Initiatives Grant

Deputy Superintendent, Deb Whitten, presented highlights of the Ministry of Education grant
that has been provided to School District #61 to support mental and well-being in our school
community. Ms. Whitten also highlighted the conditions placed on the utilization of this
government grant.

Equity Ad Hoc Board Committee Terms of Reference

Learning Team Director, Louise Sheffer, explained that the One Equitable Learning
Community was established as a committee that could blend the work of the One Learning
Committee with the Equity Ad Hoc Committee. Ms. Sheffer stated that after reviewing the
work of both committees, it was decided that the draft Terms of Reference better outlined the
work of the Equity Committee and the committee agreed that the work of the One Learning
Committee was completed.

Trustees discussed the Terms of Reference and made amendments to the document.

It was moved by Trustee Watters:

That the Board of Education of School District No. 61 (Greater Victoria) accept
the Terms of Reference under the title of the Equity Ad Hoc Committee as
amended.

Motion Carried Unanimously

It was moved by Trustee Ferris:
That the Board of Education of School District No. 61 (Greater Victoria) dissolve
the One Learning Community Committee.

Motion Carried Unanimously

D. NOTICE OF MOTION
Trustee McNally proposed the following Notice of Motion:

It was moved by Trustee McNally:
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That the Board of Education of School District No. 61 (Greater Victoria) direct
the Chair to write a letter to appropriate contacts at the City of Victoria, the

province, and federal government, supporting creation of the Canadian Maritime
Museum located in Victoria's Old Town.

Motion Carried Unanimously

E. GENERAL ANNOUNCEMENTS - None

F. ADJOURNMENT

It was moved by Trustee Ferris:
That the meeting be adjourned.

Motion Carried Unanimously

The meeting adjourned at 8:25 p.m.
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Strategic Plan

!

Operational Plans

!

Supporting Literacy for All

(Integrated District Team Approach)
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Goals for Tonight’s Presentation

1 Briefly review the context of literacy
teaching & learning in our district

2. Provide some examples of the
literacy supports offered for
educators this year

3. Share what worked well and what
needs to be considered moving
forward
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Context

1 The concept of literacy has broadened in recent years

2. There is great diversity in the needs of our literacy
learners at all levels and in every classroom

3. District teams work collaboratively with school teams
to help foster the conditions necessary for all students
to experience success

) Greater
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Layers of Support for Literacy Learning

A framework for support:

Tier 1= high quality classroom
instruction for ALL

Tier 2 =targeted supports accessed by
SOME students

Tier 3 = intensive supports for a FEW

One £ eamz'ng Community

Benefit from intensive,
individualized
supports

1 to 7 percent

A

Some

Benefit from targeted
supports

5 to 15 percent

Benefit from
universal system
of school-wide
supports

80 to 85 percent
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Reading Recovery

« Some grade one students who are experiencing challenges in
literacy learning will participate in the Reading Recovery program

 Reading Recovery teachers are trained to individualize instruction
for a struggling learner

« We have Reading Recovery teachersin 4 of our elementary
schools

« How can the strategies used in Reading Recovery be used by
classroom teachers?

One £ eamz'ng Community @ vicToma



Observation Survey of Early Literacy
Achievement

« Assessment tool used by Reading Recovery teachers; it
can be used by classroom and learning support teachers

 Provides common language to talk about what a child
already knows about reading and helps educators
identify what they need to teach next for that student

e addsto the toolkit of classroom teachers

e Greater
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Side-by-Side Reading

« Paul Pantaleo available as a resource for school teams
working with readers who struggle

) Greater
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Early French Immersion

* Oral language proficiency is a foundation of literacy

* Second language learners have the additional challenge of
developing their vocabulary and speaking skills

* Two years of professional learning for early FRIMM teachers to
iIncorporate the AIM approach into K-2 classrooms

* AIM uses story-telling, gestures, active collaboration and
repetition of high-frequency vocabulary

) Greater
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Literacy Data Application
 Developed in consultation with the Songhees Nation,
GVTA, ITL, and administrators

 Educators from Craigflower, Shoreline, Rockheights, and
Esquimalt collaborated on the creation of the app

« Thistool will help track growth over time in literacy skills
for students

« Several teacherswill try using the app to collect literacy
data this spring

) Greater
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What worked well?

« Offering a variety of formats for educators to learn, both
individually and in collaboration with other teachers

 Working across departments to ensure similar messages for
educators throughout district offerings

 Collecting feedback sheets at the end of every session or series:
« Demographic data

What was the most valuable part?

What would you change?

What suggestions do you have for future offerings?

) Greater
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What’s next?

* Reflect on our district’s professional learning model
given the experiences and feedback we collected

« How we can best support newer teachers?

« How can we continue afocus on early literacy and
expand support into middle & secondary levels

) Greater
One £ earning Community @ S Derer
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S'ieé‘:‘l‘%m A | DEB WHITTEN, DEPUTY SUPERINTENDENT 2504754117
ochool Dictrct | GREG KITCHEN, ASSOCIATE SUPERINTENDENT 250-475-4220
COLIN ROBERTS, ASSOCIATE SUPERINTENDENT 250-475-4220

556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 FAX: 250-475-4115

To: Education Policy and Directions Committee
From: Colin Roberts, Associate Superintendent
Date: May 6, 2019

RE: Board/Authority Authorized Courses — Revised Courses

The following page contains the list of revised Grade 11 and Grade 12 Board/Authority Approved
courses that require Board approval.

Course descriptions can be accessed through the following link:
https://www.sd61.bc.ca/programs/board-authorized-courses/

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria) approve the 49 revised
Grade 11 and Grade 12 Board/Authority Authorized courses.
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https://www.sd61.bc.ca/programs/board-authorized-courses/

List of Revised Grade 11 & 12 BAA Courses — May 2019

Course descriptions can be accessed through the following link:
https://www.sd61.bc.ca/programs/board-authorized-courses/

Grade 11

Astronomy 11
Athletic Leadership 11
Athletic Leadership: Baseball/Softball 11

Community Leadership 11

Computer Graphics & Animation 11

Digital Photography 11 (formerly Digital Imaging 11)

Electrical Apprenticeship 11

ELL Academic Literacy 11 (formerly ESL Composition 11)

Grade 12
Athletic Leadership 12
Athletic Leadership: Baseball/Softball 12
Community Leadership 12

Computer Graphics & Animation 12
Co-Operative Education 12 A/B/C

Criminology 12
Digital Photography 12 (formerly Digital Imaging 12)

Electrical Apprenticeship 12A

Environment & Sustainability 11
Flex Studies 11

Human Performance 11 (formerly Performance Training
11)
Indigenous Leadership 1 (formerly Indigenous Cultural

Connections 11)

Integrated Studies 11

Intercultural Studies 11

Intermediate ELL 11 (formerly English Language
Development 11)

Journalism 11

Learning Strategies 11

Library Sciences 11
Outdoor Leadership 11
Pastry and Baked Products 11

Peer Tutoring 11

Performance Training 11 (formerly Cross-Training 11)

Principles of Sport 11 (formerly Principles of Rugby / Soccer

11)
Psychology 11

Symphony Orchestra 11
Teacher Assistant 11

Textiles Arts and Crafts 11

Travel Languages 11

Ukulele 11 (formerly Strings & Fretted Instruments -

Ukulele 11)
Yearbook 11
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Electrical Apprenticeship 12B

Environment & Sustainability 12

Film Studies 12

Flex Studies 12

Global & Intercultural Skills Program 12 (formerly Global
& Intercultural Studies 12)

History of Rock and Roll 12

Human Performance 12 (formerly Performance Training
12)

Journalism 12

Learning Strategies 12

Marine Biology 12
Outdoor Leadership 12

Peer Tutoring 12
Performance Training 12

Principles of Sport 12 (formerly Principles of Rugby /

Soccer 12)

Psychology 12

Scholarship Prep 12

Symphony Orchestra 12
Teacher Assistant 12

Ukulele 12 (formerly Strings & Fretted Instruments -
Ukulele 12)
Women's Studies 12

Yearbook 12


https://www.sd61.bc.ca/programs/board-authorized-courses/
https://docs.google.com/document/d/1a9kAzCrnYo-wCgF0jv8XyxI11-UE6mavYa2ZEIxWQac/edit?usp=sharing
https://docs.google.com/document/d/1xirifrtnpKsOdF1Xse9IaN6RznQKIGMY3RPRNYltW3A/edit?usp=sharing
https://docs.google.com/document/d/1xirifrtnpKsOdF1Xse9IaN6RznQKIGMY3RPRNYltW3A/edit?usp=sharing
https://docs.google.com/document/d/1_6Ey0farPmPvWmNxr0f9CrvD5LChDO1b1slDMErpjBY/edit?usp=sharing
https://docs.google.com/document/d/1-FNzVvQtZrJUHgYBefuGFTKJ0ZtR6urdYjDthMV2_8k/edit?usp=sharing
https://docs.google.com/document/d/1A2uyAy7Z73uDbvp2agQtnBtv0jF7cZsI2XAOZsIfZYY/edit?usp=sharing
https://docs.google.com/document/d/16EjCslml7ls3hvt_H6kVhAdHjGdxtCMq9YtUaJIdFgI/edit?usp=sharing
https://docs.google.com/document/d/14RCzxLgpraMzzCvl7xRHnTDHiy81cY9Zbx0v-CALrIs/edit?usp=sharing
https://docs.google.com/document/d/1hS_XXUImJVZlKpAU7HLBdhwecMgwB2CB4KrlssRk1pk/edit?usp=sharing
https://docs.google.com/document/d/1Gd04_wk4NqA6cxbd-HrUxifFCIOYTmTVtR2rpVQ4XN8/edit?usp=sharing
https://docs.google.com/document/d/18RMgEnrQ9m-jULI5IDE5o0fdxjQrC7En6FdRUlBWmhQ/edit?usp=sharing
https://docs.google.com/document/d/1ndF2iY0RTZyxA-_0XSklsojR5wrVQo_61O7g0GzdJdM/edit?usp=sharing
https://docs.google.com/document/d/1_vrYMGglijR9ziFyLXFgTx3JajxMBmFmKtAcPpTlo48/edit?usp=sharing
https://docs.google.com/document/d/1HK7l7VpSfuE1GQabyvJ9F8EpV-4GOB0A20VBR18_BE0/edit?usp=sharing
https://docs.google.com/document/d/1e5JW5yp6HtyVDI74QUu5ApCzoo6kuwpM_R8FFbpeWHo/edit?usp=sharing
https://docs.google.com/document/d/17PwTa902XRMTQW6UJClrXylcBHeGXRaLNicMqoY06co/edit?usp=sharing
https://docs.google.com/document/d/1RvZ-toF7o8Nl0EEtKG_4WrF0llbWcFNnfkXc9DxA4OU/edit?usp=sharing
https://docs.google.com/document/d/1fhSRhllOS7nXAWt1uBTXnDXz04HiLuwGg89JgFlfxqE/edit?usp=sharing
https://docs.google.com/document/d/1iwMv_0yRankO9kjAbAUc6e06OI3esx0yYe7vw2QJj_s/edit?usp=sharing
https://docs.google.com/document/d/1nkG2hbUAoB8_KLd_CppmAF8f3bD1hJdmPE2DkE337hI/edit?usp=sharing
https://docs.google.com/document/d/1VV7t5QAvRY58GE-XieHU76b-AERVEACUEW1zZFedYzs/edit?usp=sharing
https://docs.google.com/document/d/1VV7t5QAvRY58GE-XieHU76b-AERVEACUEW1zZFedYzs/edit?usp=sharing
https://docs.google.com/document/d/1HhVyhY2NOWY9jzvHwZ9bjNH2xuhr225BDrQDPJnVBFA/edit?usp=sharing
https://docs.google.com/document/d/1ApvQ4lfgHLFCZlYJD5dppPxDOYDJLY4LTAnygcLFN28/edit?usp=sharing
https://docs.google.com/document/d/1ApvQ4lfgHLFCZlYJD5dppPxDOYDJLY4LTAnygcLFN28/edit?usp=sharing
https://docs.google.com/document/d/1iwMv_0yRankO9kjAbAUc6e06OI3esx0yYe7vw2QJj_s/edit?usp=sharing
https://docs.google.com/document/d/15syZm1GyhnIiuaoYjEg98Z7yPc8Qws4KXlRlD3FuW7M/edit?usp=sharing
https://docs.google.com/document/d/15IG9gbUPdwErTSq5rATd6Rx1rDRcz5_5gGt135cd9X4/edit?usp=sharing
https://docs.google.com/document/d/15IG9gbUPdwErTSq5rATd6Rx1rDRcz5_5gGt135cd9X4/edit?usp=sharing
https://docs.google.com/document/d/1qQY5tkazZ3jyb6GA0PbPnA1JzpMTc8fcvjKnZRv8ZUQ/edit?usp=sharing
https://docs.google.com/document/d/1slTiks12zEA2sxYBUU1BFXUcCEJRaFhl5oEy2vvaC94/edit?usp=sharing
https://docs.google.com/document/d/1Hw7jRWgyn1HUpiIlv2zE3prRjT3bYtyqBVwydl_vC-w/edit?usp=sharing
https://docs.google.com/document/d/1Hw7jRWgyn1HUpiIlv2zE3prRjT3bYtyqBVwydl_vC-w/edit?usp=sharing
https://docs.google.com/document/d/12bf-KkltytLZ4_RBAarFEcByRltD5-WnG_-yvnYa7WI/edit?usp=sharing
https://docs.google.com/document/d/12bf-KkltytLZ4_RBAarFEcByRltD5-WnG_-yvnYa7WI/edit?usp=sharing
https://docs.google.com/document/d/19bV3DbAI6kgYFgP-9a65IcWSbU5aE9p6bNJWOEfkHJU/edit?usp=sharing
https://docs.google.com/document/d/1iQM2KmGRlM9D6X4lvSrl10qkyJx9S0WKl4HqEkJJjSU/edit?usp=sharing
https://docs.google.com/document/d/1seR1w6XTz-b2GpRPsbapxQaOVIoe0KfYqDANAfZ_mLE/edit?usp=sharing
https://docs.google.com/document/d/10Tsji2Ml18X_hijnkpT-593Nm4wX5406Wjubhk6w53o/edit?usp=sharing
https://docs.google.com/document/d/1Hp3SNeYLj00SXU5Wyq7FCKtRp7ciYc_p1oir15-5Ngs/edit?usp=sharing
https://docs.google.com/document/d/112rb-jWljLT1sIdr4G5U2m-TH-FBQPDp6QHfCjcJ8mg/edit?usp=sharing
https://drive.google.com/open?id=117O3dJBDbZSFYxqtTRuDgf80oRe9H_-2fpynDM-O7eo
https://docs.google.com/document/d/1ffrwSHTaoeeAZC8S4xVwbY4vMd3rDmYvqTY4nOZmYzY/edit?usp=sharing
https://docs.google.com/document/d/1IhA1ozZXssGVWdhmeX2wi-gT0plS_ByqNDjFmfmnCjw/edit?usp=sharing
https://docs.google.com/document/d/1yMEjrHMdq1qqPmtZPimcxo5rilpu-g88KwSKqxZzxIU/edit?usp=sharing
https://docs.google.com/document/d/1yMEjrHMdq1qqPmtZPimcxo5rilpu-g88KwSKqxZzxIU/edit?usp=sharing
https://docs.google.com/document/d/1YNZV3c4Mfs8rZNwqpUsvEPY49KOV-BM2H4wqqruBb2g/edit?usp=sharing
https://docs.google.com/document/d/1YNZV3c4Mfs8rZNwqpUsvEPY49KOV-BM2H4wqqruBb2g/edit?usp=sharing
https://docs.google.com/document/d/1jYgfHk158YlXGiYGqKJIh4N4F8TLvIIJGByj6BnpN44/edit?usp=sharing
https://docs.google.com/document/d/1jYgfHk158YlXGiYGqKJIh4N4F8TLvIIJGByj6BnpN44/edit?usp=sharing
https://docs.google.com/document/d/1Nb8BxFwrCdvQa7W5F64E6ULjicgfQKlsHqsioxbas9g/edit?usp=sharing
https://docs.google.com/document/d/1Nb8BxFwrCdvQa7W5F64E6ULjicgfQKlsHqsioxbas9g/edit?usp=sharing
https://docs.google.com/document/d/1WWltQgTjyWYvcyOP-Z2stDlCRX_vEHvGqMlisFkXf1A/edit?usp=sharing
https://docs.google.com/document/d/1TF7u0EWamN09IB1aWlSgEsWvF4OILemp2WaSMNNq5bY/edit?usp=sharing
https://docs.google.com/document/d/1ZytKxCrcfXGDEKHedp8no7D0wPU7DYDA3xYkjxBjc54/edit?usp=sharing
https://docs.google.com/document/d/1ZihIT03KUvMBhwVw-0PcmRunXhjK0hBPlSbxDI-zUpM/edit?usp=sharing
https://docs.google.com/document/d/1UAw-HjZnXdIQlISHHsBLmr6W2Pt2j8gby9_4y4LOIAA/edit?usp=sharing
https://docs.google.com/document/d/1Rkvzf3G5Ezuk_XPhoIafK9k6zrGZVskPVUhZ1qs1KOU/edit?usp=sharing
https://docs.google.com/document/d/1Rkvzf3G5Ezuk_XPhoIafK9k6zrGZVskPVUhZ1qs1KOU/edit?usp=sharing
https://docs.google.com/document/d/19gXNQQCOMNDlG6bE9pBib70U7PlLCkTL2RtRLNXabqk/edit?usp=sharing
https://docs.google.com/document/d/1_zQfUJ1TnjyhRbq_lEaYztSwyHd9OyiArJSqLkWamIY/edit?usp=sharing
https://docs.google.com/document/d/1_zQfUJ1TnjyhRbq_lEaYztSwyHd9OyiArJSqLkWamIY/edit?usp=sharing
https://docs.google.com/document/d/1MSBQ94lbVNqs0xI7hc4guw2GmaflknpUTzUcNf8jcB0/edit?usp=sharing
https://docs.google.com/document/d/1mvzDqI7GNBzdtt6Q6n2OnDF4xl14AakNTg0TmG3eTaI/edit?usp=sharing
https://docs.google.com/document/d/1dBOq-VUxlTsA07buqs6y6cQlSoBH5FzEEHkMHVjocxw/edit?usp=sharing
https://docs.google.com/document/d/1dBOq-VUxlTsA07buqs6y6cQlSoBH5FzEEHkMHVjocxw/edit?usp=sharing
https://docs.google.com/document/d/1IOqbaxRuVUy2XD565s0Kn_C42b8kEwBWdZzBY6cv8hQ/edit?usp=sharing
https://docs.google.com/document/d/1jyaahgkT8HbSacsTGT8g7Vw78No9an_ga6qX9dBPWTw/edit?usp=sharing
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