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Open House - Key Questions:

*We need these (and other!) questions to be asked by South Park supporters at tonight’s meeting. Please indicate if there
is a question you would like to ask. Questions do not have to be asked in a particular order.

*Also - Help us prioritize questions by putting a star next to the questions you think are important

Question Asked By Response / Follow up

IMPACT: Neither the published proposal documents nor the
presentation made by Mark Walsh at the Board meeting on Jan 28
contain any mention of the impact of eliminating Elementary Schools
of Choice. What does it mean to the District to lose these two flagship
educational programs? How exactly did the District consider and
justify the loss that is implied in this decision? In particular, please
describe the steps used by the School District to evaluate the impact
of the closure of the South Park elementary school of choice on
students, parents, staff, community and the district as a whole?

*I want to ask this question: (Name)

*I think this question is important: *

SURVEY: Please explain the steps taken and process covered to
create the questions included and excluded from the survey used to
inform this boundary proposal. It is notable that questions about
access to District Programs of Choice referred to either French
Immersion or High School Programs of Choice. Why were no
questions about preference for and support of elementary schools of
choice included in the survey? Is this nota clear bias against
elementary non french schools of choice by effectively excluding all
data by NOT asking these questions?




*I want to ask this question: (Name)
*I think this question is important: *

ALTERNATIVES: What alternative solutions were considered that
involved preserving elementary schools of choice? Why were these
alternative solutions rejected?

*| want to ask this question: (Name)

* think this question is imporfant: *

VALUE OF CHOICE: The quantitative survey results suggest that
access to programs of choice is important to the respondents. Within
the survey, these questions related to French Immersion or High
School programs of choice while no questions about Elementary
Schools of Choice were asked. Given that data was not collected on
the importance of elementary schools of choice are valued, how can
the district justify eliminating them? In fact, in his presentation to the
Board on Jan 28, Mr Walsh stated that the survey results reflected
that people “... want to be close to our catchment school in
elementary and middle, but we want access to those programs [of
choice, in highschool]" - given the absence of questions about choice
at the elementary level, what data exists to support the notion that
respondents desired this access to educational choices at high school
level but not at the elementary level?

*I want to ask this question: (Name)

*| think this question is important: *

Please describe the relevant feasibility studies, assessments of
alternatives relating to the decision to close South Park Family School
as a program of choice, and please provide me with a copy.

*| want to ask this question: (Name)

* think this question is important:




School District Regulation 110 on Equity defines equity as having fair
and equal opportunity in accordance to individual’s needs, to
participate in and enjoy the benefits of an educational program. The
regulation obligates the School District to use equity as the lens
through which it makes decisions regarding the distribution of financial
resources, human resources and programming? Did the School
District analyse its catchment boundary proposal in light of its
obligations under Policy 110, especially in the context of closing of
Victor, South Park and Cloverdale elementary at the same time as
committing to expand early French immersion access? Please
provide me with a copy of the analysis, including any special needs
assessment for the district.

*I want to ask this question: (Name)

*I think this question is important:

School District Policy 5119.5 Student Retention
(Preventative/Remedial) places emphasis on both student services
and student retention, and states that preventative strategies be
developed and utilised. This issue is pressing given the underreported
practice of excluding children with disabilities from schools. South
Park Family Schools plays a significant part in student retention at the
elementary level by serving a portion of the population who lack trust
in public schools, who consider home-schooling as a viable
alternative, and who turn to South Park as a last resort after having
unsuccessful experiences in other schools. Has the School district
analysed the proposal to close South Park Family School’'s
educational program of choice through the lens of Policy 5119.5?

*I want to ask this question: (Name)

*| think this question is important:




District Policy 5131.4 Substance Abuse states that the Board shall
encourage and support the early intervention into problems of
substance abuse among students through the utilisation of school as
well as community resources. One important preventative factor in
preventing future substance abuse and mental health concerns is to
have safe and caring adults at school to which kids can turn to if they
experience difficulty. South Park Family School, its philosophy
predicated on active parent involvement sets a clear expectation in
the students that there are safe and caring adults at school, which
expectation endures throughout the child’s education. Has the School
District analysed the proposal to close the educationat program of
choice at South Park Family School through the lens of District Policy
5131.4?

*| want to ask this question: (Name)

*[ think this question is important:

In Policy 6120.1 Programs of Choice the Board recognises its
obligation, consistent with the School Act, to provide an educational
program for all students of school age, and clearly states that it is the
goal of the Board to offer programs promoting excellence in
instruction and optimal achievement for all students. South Park has
traditionally had a role in fostering an environment for more
experiential learners. South Park Family School has for the last 45
years been a leading school for the development of new programs
and strategies for the progress of excellence in education in Victoria
as a result of its culture of trust between parents, students and
children. The decision to leave sports, challenge and French
programs of choice unchanged would seem to suggest that the
School District is valuing the needs of secondary, middle learning
over the needs of elementary school learners. Has the School District




analysed the proposal to close the educational programs of choice at
South Park Family School, Victor School, and Cloverdale Traditional
School, while at the same time as expanding the early French
immersion program of choice, through the lens of District Policy
6120.017?

*I want to ask this question: (Name)

*I think this question is important:

What was the breakdown of respondents for the survey by catchment,
parent/students, others?

*I want to ask this question: (Name)

*I think this question is important:

The Barager projections for the period 2017 — 2033 suggest that
enrolment in elementary schools will peak in 2020, in middle schools
in 2024, and in high school in 2027, and decrease from then. It
seems a shame that portables couldn't be used to relieve the
pressures on the elementary schools projected over the next year.
Are enrolment projections being overblown? Please provide us with
copies of all projections models created for the elementary school
new catchment boundary proposal.

*I want to ask this question: (Name)

*I think this question is important:

The qualitative responses to the District's survey show that our
greater community considers socio economic diversity in schools as a
core value. The catchment model presented by the school district
favour home owners who can afford to live in affluent
neighbourhoods. South Park Family School and Cloverdale
Traditional school are accessible to individuals across the district, and
as a result, are more socio-economically diverse. Has the School




district considered the impact of the proposed changes from the
perspective of the socio-economic diversity of our school district?

*l want to ask this question: (Name)

*l think this question is important:

Policy 3711 sets out a clear process regarding School Closures, and
defines School Closure as a significant realignment of educational
programs and states that it will not be considered for a school that has
a high level of structured involvement in the community. Why was
the process set out in Policy 3711 not followed with respect to Victor,
Cloverdale and South Park?

* want to ask this question: (Name)

*| think this question is important:

Did the School District consider the extent to which the overcrowding
at George Jay elementary school is as result of the District’s choice to
expand the early French Immersion program there?

*/ want to ask this question: (Name)

*| think this question is importarnt.

Has the District considered expanding the number of district-wide
Elementary Schools of Choice as an alternative solution to catchment
challenges? If not, why has this not been considered given the
success of the existing schools of choice? In the case of the highly
successful Coastal Kindergarten program the District has been
quoted as saying the reason the programs were ended was because
the demand was too high. Is the District doing the same here?
Choosing to get rid of schools of choice because lots of people would
like to go to them, rather than seeing that as a sign that more schools
of choice should be created?
*| want to ask this question: (Name)




*I think this question is important

Why was the possibility of eliminating Elementary Schools of Choice
not made explicit when publicizing the catchment boundary review
survey?

*I want to ask this question: (Name)

*| think this guestion is important:

Has the district considered, instead of eliminating schools of choice at
the elementary level, opening up more programs of choice at the
schools that are currently and projected to be under capacity? Can
you please provide a copy of the projections modelling?

Why does the brochure and the survey distinguish between schools of
choice and programs of choice?




Don't forget to leave
your feedback!

Bring this comment form to the open house and share your thoughts.
Please hand in the form before you leave.
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1.

Open House - Key Questions:

Please describe the steps used by the School District to evaluate the
impact of the closure of the South Park educational program of
choice on its students?

Please describe the relevant feasibility studies, assessments of
alternatives relating to the decision to close South Park Family
School as a program of choice, and please provide me with a copy.

School District Policy 110 Equity recognises that the District contains
equity seeking populations, and recognises that equal, where everyone
treated the same, is not always equitable, and defines equity as having
fair and equal opportunity in accordance to individual’s needs, to
participate in and enjoy the benefits of an educational program. The
policy obligates the School District to use equity as the lens through which
it makes decisions regarding the distribution of financial resources, human
resources and programming.

Did the School District analyse its catchment boundary proposal in light
of its obligations under Policy 110, especially in the context of closing
of Victor, South Park and Cloverdale elementary at the same time as
committing to expand early French immersion access?

Please provide me with a copy of the analysis, including any special
needs assessment for the district.

4.

School District Policy 5119.5 Student Retention (Preventative/Remedial)
confirms a decision of the Board that its administration and staff place
emphasis on both student services and student retention, and implement
a board policy that preventative strategies be developed and utilised. This
issue is pressing given the underreported practice of excluding children
with disabilities from schools. South Park Family Schools serves a portion
of the population who lack trust in public schools, who consider home
schooling as a viable alternative, and who turn to South Park as a last
resort after having unsuccessful experiences in other schools. As such |
believe South Park should be seen as playing a significant part in student
retention at the elementary school level.

Has the School district analysed the proposal to close South Park
Family School’s educational program of choice through the lens of
Policy 5119.5?

5.

District Policy 5131.4 Substance Abuse confirms the Board’s shared
responsibility together with the community for addressing problems
associated with the use and abuse of mood altering substances. The



Policy states that the Board shall encourage and support the identification
of an early intervention into problems of substance abuse among students
through utilisation of school as well as community resources. One
important preventative factor in preventing future substance abuse and
mental health concerns is to have safe adults at school. If having safe
adults at school is an expectation that is initiated in elementary and
endures thought the child’s education, youth are more likely to turn to their
school community for support and easily access supportive adults rather
than peers. South Park’s educational program is predicated on active
parental involvement in the school, and the visible trust and collaboration
between the teachers and the parents provide a clear signalling to the
students that there are safe and caring adults in the school, and sets the
expectation for the duration of their education.

Has the School District analysed the proposal to close the educational
program of choice at South Park Family School through the lens of
District Policy 5131.4?

6.

In Policy 6120.1 Programs of Choice the Board recognises its obligation,
consistent with the School Act, to provide an educational program for all
students of school age, and clearly states that it is the goal of the Board to
offer programs promoting excellence in instruction and optimal
achievement for all students. Each student arrives at their full potential
differently. South Park has traditionally had a role in fostering an
environment for more experiential learners. South Park Family School has
for the last 45 years been a leading school for the development of new
programs and strategies for the progress of excellence in education in
Victoria as a result of its culture of trust between parents, students and
children and inclusion. The decision to leave sports, challenge and
French programs of choice unchanged would seem to suggest that the
School District is valuing the needs of secondary, middie learning.

Has the School District analysed the proposal to close the educational
programs of choice at South Park Family School, Victor School, and
Cloverdale Traditional School, while at the same time as expanding the
early French immersion program of choice, through the lens of District
Policy 6120.01?

7.

What was the breakdown of respondents for the survey by
catchment, parent/students, others?

Why are the boundary lines untouched for Oak Bay Schools?
The Barager projections for the period 2017 - 2033 suggest that

enrolment in elementary schools will peak in 2020, in middle schools in
2024, and in high school in 2027, and decrease from then onward.



(It seems a shame that portables couldn’t be used) Why can’t portables be
used to relieve the (short term) pressures on (some) elementary schools
projected over the next year.

Are (concerns) over enrolment projections being overblown?

Please provide us with copies of all projections models created for the
elementary school new catchment boundary proposal.

10. The qualitative responses to the District's survey show that our greater
community considers socio economic diversity in schools as a core value.
The catchment model presented by the school district favour home
owners who can afford to live in affluent neighbourhoods, and we note
boundary lines have been untouched for Oak Bay Schools. South Park
Family School and Cloverdale Traditional school, accessible to individuals
across the district, are as a result, socio-economically diverse.

Has the School district considered the impact of the proposed changes
from the perspective of the socio-economic diversity of our school
district and equal distribution of resources?

11. Please explain the steps taken and process covered to create the
questions included, and the questions excluded from, the survey
being used to inform this boundary proposal.

It is notable that questions about middle and high school French, Sports and
Challenge programs were included in the survey, yet there were no questions
about preference and support of elementary schools of choice included from
the question bank in the survey. Why?

Is this not a clear bias against elementary schools of choice by
effectively excluding all data by NOT asking these questions?

Were these questions deliberately excluded in order to justify an agenda
already decided upon, i.e. to close elementary schools of choice?

How can such a blatantly biased data gathering process be allowed to
be used to effectively end elementary schools of choice in SD617?
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From: I

Sent: January 7, 2019 12:54 PM
To: ‘Green, Shelley’
Subject: RE: Upcoming Review on School Boundaries - Please Look Closely at Middowne Road

Hi Shelley,
Welcome back! Happy New Year.

| wanted to follow-up on my ask below. Prior to the District boundaries being redrawn (hopefully positively for the
North side of Middowne Road), would it be possible to ensure that my daughter is able to attend Willows?

Thank you!

From

Sent: December 21, 2018 11:50 AM
To: 'Green, Shelley' <sgreen@sd61.bc.ca>
Subject: RE: Upcoming Review on School Boundaries - Please Look Closely at Middowne Road in North Oak Bay -}

Hi Shelley,
I hope that this finds you well.

We have replied to the survey (which was great by the way) and are now anxiously awaiting the results/decisions
(recognize that is still a way out).

In the interim, | was wondering if there was any way that our daughter -could receive a seat at Willows for this
upcoming September? Again, our road (Middowne Road) has approximately 15 homes on it, and is divided down the
middle so that the homes on the South side of the road are in the Willows catchment (950 meter walk from our house),
and the homes on the North side of the road are in the Campus View catchment (2.44 km walk from our house).

| have raised this to you {and Simon) already, am hopeful that once the ‘new’ lines are redrawn all will be good, but in
the interim, | would love to ensure that -s able to attend Willows in September.

Thank you very much Shelley! Your transparency and communication are truly appreciated.

From: Green, Shelley [mailto:sgreen@sd61.bc.ca)
Sent: November 13, 2018 03:19 PM

To:
Subject: RE: Upcoming Review on School Boundaries - Please Look Closely at Middowne Road in North Oak Bay - -




We are all set to send out the survey on Monday. We will be informing the board tonight, letting schools know on
Wednesday/Thursday, media the same and then put it out officially on Monday.
Shelley

From:

Sent: Tuesday, November 13, 2018 2:43 PM

To: Green, Shelley <sgreen@sd61.bc.ca>

Subject: Re: Upcoming Review on School Boundaries - Please Look Closely at Middowne Road in North Oak Bay -

Hi Shelley,
| wanted to follow up on this. | have not received a survey. Has it gone out yet?

It’s really important to us that we get the boundaries redrawn to include us in the Willows/Monterrey/Oak Bay High
catchment. | will stay on it until I know that that is being considered.

Appreciate any update you can provide.

On Oct 17, 2018, at 7:13 AM, Green, Shelley <sgreen@sd61.bc.ca> wrote:

Good Morning [}

Thank you for your e-mail. | appreciate the complexity of your concerns and will certainly share it with
our boundary working group. 1am sure they will keep this information on their “radar” as they move
through the process. If there are any questions we will not hesitate to give you a call.

| am sure you have seen the process outline. Our survey will be coming out in the coming weeks. Some
of the questions will like closely to what you have stated below so | encourage you to fill in the survey as
that will help us move in clear directions as we move through this challenging process.

If you have further thoughts please feel free to share them with our team.

Once again J-thank you for reaching out to us. Your concerns are appreciated.

From:

Sent: Tuesday, October 16, 2018 10:16 PM

To: Green, Shelley <sgreen@sd61.bc.ca>

Cc:

Subject: Upcoming Review on School Boundaries - Please Look Closely at Middowne Road in North Oak
Bay - I

Good evening Shelley

My name is -nd I am reaching out with regard to the upcoming review on School District
Boundaries. | believe that we are in a bit of a unique situation with respect to catchment boundaries,
and was hoping that you could take a couple of minutes to review my note below and take it into
consideration when making decisions around the new boundaries.



First, for full transparency, | reached out to Simon Burgers about this on April 3rd, 2016. He called me
back the following day and we had a conversation where he stated that he was not able to make any
adjustments to the boundaries at that time, but that the District does conduct reviews “from time to
time” and | should reach out then. That is what | am doing now ©.

Some Background:

We have two children— nd
will likely be entering school in September. For irst year of school, we opted to send him to

South Park to take advantage of the Coastal Kindergarten program. It was an excellent program, and
we chose to keep in at South Park until the middle of grade 2, when we ultimately decided to withdraw
him from South Park and enrol him in the Distributed Learning program through SIDES for the
remainder of grade 2 and now into grade 3 (my wife is card carrying BCTF Teacher, and has done a
fantastic job with his education). Our decision to withdraw -from South Park was based on a
couple of issues—one of which was the distance of the school from our home. The school was just
over 6 km from our house, and the 40+ minute twice daily travel time was not ideal—especially after
the unique Coastal Kindergarten ‘allure’ was no longer there. As mentioned above, | did reach out to
Simon to see whether or not he could arrange for [Jjjjjjto be admitted to Willows but it did not work
out.

Regarding the current catchment boundaries:

We live on the North side of a small street that runs East/West called Middowne Road in North Oak
Bay. As it pertains to our street, my wife and | believe that the catchment boundary is fundamentally
wrong. As it stands today, every home on the even numbered (South) side of Middowne is in the
Willows/Monterrey/Oak Bay High catchment, and everyone on the odd numbered {North) side of the
street is in the Campus View/Arbutus/Mount Douglas Secondary catchment. While | understand that at
some point a line must be drawn, | ask that the line splitting our street down the middle be
reconsidered. There are only ten (10) homes on Middowne Road on the North side of the street, and
we are likely the only people with school aged children (today) on the North side of Middowne Road.
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As you can see from the graph above, Campus View is more than twice as far away from our house as
Willows, and both the Middle and High School options are significantly further as well. Beyond the
consideration of convenience, the School District must also consider the safety factor of requiring a
student to travel twice as far as is required to a school daily. | am formally calling this out as a concern
at this point. Also, as you are very likely aware, a recent study conducted by Germany-based Education
International showed that long journeys to school have a negative impact on students’ health and on
their education achievement levels.

As it pertains to Elementary school, here is an ‘as the crow flies’ representation that shows the distance
between our home and the two elementary schools:



o MBows Beach

My recommendation/ask is that the ten (10) houses the North (even numbered) side Middowne Road
be moved into the Willows/Monterrey/Oak Bay catchment. As it pertains to this particular street, it
make no sense to have half in the Willows and half in Campus View. Please see the map below, for a
visual representation of what | am suggesting. | have not formally reviewed the demographics on the
North side of the street, however, again, | can tell you that | believe today our two children are the only
two that would be considered school aged.

Here is an overview of our street (our house is in the upper circle), and the person across the street is in
the Willows/Monterrey/Oak Bay catchment.
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And a street view (please note the street is very small).



Thank-you for your consideration in this matter Shelley. If you have any questions or require
clarification on any part of this, please do not hesitate to reach out. We are committed to ensuring that
both of our children have the best possible opportunities and education, and we really do appreciate
your support in this ask.

Have a great week.






