Greater
VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)

Education Policy and Directions Committee Meeting - Monday, September 10", 2018 @ 7:00 p.m.

Estimated
Times

Tolmie Boardroom, 556 Boleskine Road

AGENDA

A. COMMENCEMENT OF MEETING

The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and
Songhees Nations, on whose traditional territories, we live, we learn, and we do our work.

7:00 - 7:05 pm

7:05-7:10 pm

7:10 - 7:55 pm

7:55 - 8:05 pm

8:05 - 8:15 pm

8:15 - 8:25 pm

Al. Approval of the Agenda
A2. Approval of the Minutes
a) Approval of the Ed Policy and Directions Minutes of June 4" 2018
A3. Business arising from the Minutes
PRESENTATIONS TO THE COMMITTEE (5 minutes)
a) None

NEW BUSINESS

C1l. Literacy for All (PowerPoint) Harold Caldwell/Pam Halverson/
Louise Sheffer/ Carey Nickerson

C2. Parent Education Fund Deb Whitten

C3. Strategic Plan Shelley Green

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria)
direct the Superintendent to strike a committee to develop a process to

review the strategic plan in the fifth year of implementation (2019-2020).

C4. Informing Parents Regarding Counselling Trustee Nohr

That the Board of Education of School District #61 (Greater Victoria) direct
the Superintendent to provide a report on school counselling processes,
including the process for informing parents, and report out at the October 1

2018, Ed Policy and Directions meeting.

(pg. 1-2)

(pgs.3-5)

(pgs. 6-20)

(pgs. 21-26)

(Pg. 27)

verbal
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8:25 - 8:35 pm C5. Informing Parents Regarding Counselling Trustee McNally verbal

That the Board of Education of School District #61 (Greater Victoria) direct
the Superintendent to provide a monthly report to trustees on students with
special needs that specifies the number of incidents, as per each point: 1.
Being asked to stay home; 2. Being sent home; 3. Being dropped off late
and/or picked up early by bussing services; 4. Being excluded from field
trips; 5. Being sent out of the regular classroom to the Resource Room, or
Sensory /Isolation Room, or other space, if no breakout room is available.

D. Notice of Motion
E. General Announcements

F. Adjournment



Greater

VICTORIA
School District

Education Policy and Directions Committee
June 4™ 2018 — Tolmie Board Room

MINUTES
Committee Members Present: Deborah Nohr - Chair, Tom Ferris, Peg Orcherton, Ann Whiteaker
Other Trustees Present: Diane McNally
ADMINISTRATION: Piet Langstraat - Superintendent, Shelley Green - Deputy Superintendent, Deb
Whitten - Associate Superintendent, Greg Kitchen - Associate Superintendent, llda Turcotte, GVTA
Representative, Mike Strong - CUPE 947
The meeting was called to order at 7:00 p.m.

Chair Nohr welcomed everyone to tonight’s meeting.

Chair Nohr also recognized and acknowledged the Esquimalt and Songhees Nations, on whose
traditional territories we live, learn and do our work.

A.  COMMENCEMENT OF MEETING
Al. APPROVAL OF THE AGENDA

It was moved by Trustee Ferris

That the June 4™, 2018 Education Policy and Directions agenda be approved
with the following amendments: Under B. - Presentations to the Committee,
replace Educational Assistant, Ruth Stamp (unable to attend) with Arbutus
parents, Sherri Waterchief and Rupert Gadd.

Motion Carried Unanimously

A2. APPROVAL OF THE MINUTES

It was moved by Trustee Ferris
That the May 7™ 2018 Education Policy and Directions Committee meeting
Minutes be approved.

Motion Carried Unanimously

A3. BUSINESS ARISING FROM THE MINUTES - None

B. PRESENTATIONS TO THE COMMITTEE

a) Hunger Awareness Week — The Mustard Seed with Janiene Boice/Desiree Neufeld

b) Educational Assistants and Inclusive Learning with Denyse Zumach and Christine
Williams from James Bay Community School

c) Inclusion — Sherri Waterchief and Rupert Gadd — Parents, Arbutus Middle School

d) Mental Health and Anti-stigma Advocacy (PowerPoint) — Ryan Painter

e) Ecole Willows School — Learning Technology Projects and Programs with Presenters,
Lorraine Powell/Tim Murphy and 6 students
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Trustees asked questions.

Chair Nohr thanked all presenters for their presentations.

C. NEW BUSINESS

C1.

Cc2.

Cs3.

CA4.

C5.

Introduction of Student Representative

Superintendent Langstraat welcomed Student Representative, Daniel Davenport from

Lambrick Park Secondary to the Ed Policy Committee. Daniel was also the Student

Representative for all Board meetings for December, 2017.

Board Meeting Attendance Record - Trustee McNally
Trustee McNally presented her motion and rationale.

Trustees discussed the motion.

That the Board of Education of School District No. 61 (Greater Victoria) direct
the Superintendent to report back with a plan for establishing a Board Meeting
(Board only, not Standing Committee) Attendance Report.

Motion Defeated

For: Trustee Nohr
Against: Trustees Ferris, Orcherton and Whiteaker

Defeated Motions — Trustee McNally
Trustees McNally presented her motion and rationale.

Trustees discussed the motion.

That the Board of Education of School District No. 61 (Greater Victoria) approve
that the current record of motions carried include motions that were defeated (in
italics for easy recognition).

Motion Defeated

For: Trustees Nohr, Orcherton
Against: Trustees Ferris, Whiteaker

Website Posting of District Presentations — Trustee McNally
Trustees McNally presented her motion and rationale.

Trustees discussed the motion.

That the Board of Education of School District No. 61 (Greater Victoria) direct
staff to implement a protocol to ensure the District presentation slides and/or
documents are posted at the same time as the meeting agendas for Standing
Committee and Board meetings.

Motion Defeated Unanimously

Advocacy Ad Hoc April 2018 Ed Policy Amended Motion — Trustee Watters
Trustees Watters presented her April 2018 amended motion and rationale.
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Trustees discussed the motion.

That the Board of Education of School District No. 61 (Greater Victoria)
endorse mental health literacy and mental wellness as a priority area of focus
for the Advocacy Ad Hoc Committee and task that committee with developing
an action plan to be brought back to a future Education Policy and Directions
Committee meeting.

Motion Carried Unanimously

D. NOTICE OF MOTION - None

E. GENERAL ANNOUNCEMENTS - None

F. ADJOURNMENT

It was moved by Trustee Ferris:
That the meeting be adjourned.

Motion Carried Unanimously

The meeting adjourned at 8:53 p.m.
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VICTORIA
School District

MGreater Deputy Superintendent’s Office

556 Boleskine Road,
Victoria, British Columbia, V8Z 1E8
Fax 250-475-4112

Deb Whitten, Deputy Superintendent 250-475-4117
Date: September 10", 2018
To: Board of Education
From: Deb Whitten,

Deputy Superintendent

Re: Parent Education Fund

For the 2017 - 2018 school year, the Board of Education once again established a Parent
Education Fund to support parent education opportunities. Each individual PAC could
apply for $250 within the 2017-18 school year. Criteria were developed for the requests
to be reviewed and evaluated and PACs were advised that they should submit their
application by October 20th, 2017.

A total of $7,000 was put aside for the 2017-2018 school year.

As of July 1st, 2017, there was a Carry Forward of $1,940, for a total budget of $8,940 in
the 2017-18 school year.

For the 2017-18 application process, $6,750 was spent from the Parent Education Fund

for 27 approved grant applications. The remaining Parent Education Fund budget of
$2,190 will be carried forward to the 2018-19 school year.
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2017-18 Parent Education Fund

School Grant $

Esquimalt

Lambrick

Mt. Doug

Oak Bay

Reynolds

SJ Willis

Spectrum

Vic High

Arbutus

Cedar Hill

Central

Colquitz

Glanford

Gordon Head

Lansdowne

Monterey

Rockheights

Shoreline

Braefoot

Campus View

Cloverdale

Craigflower

Doncaster

Eagle View

Frank Hobbs

George Jay

Hillcrest

James Bay

Lake Hill
Macaulay
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2017-18 Parent Education Fund

School

Grant $

Margaret Jenkins

Marigold

McKenzie

Northridge

Oaklands

Quadra

Rogers

Sir James Douglas

South Park

Strawberry Vale

Tillicum

Torquay

Vic West

View Royal

Willows

Total - 27 Grants

Total to be disbursed = 27 X 250 = $6,750

23



Ve

*3|0el OVd Aeg 3eQ 8y} punoJe uoissnasip pue 1saiaul Jo 91dol BuLuunsal e s [00Yyds JO 1IN0 pue apisul SJuspnis Jno uo ABojouydsl
jo 10edwi ayl ,, sureig Buidojanag uo uonoeasiq [enbiq jo 1edw| ayl,, uasald [[IMm oym ALISIBAIUN SPeoy [eAoy wody |adeyo |ned "1g Builaul aq ||Im s\

aumopsue /Aala1uo|N/Aeg eo

RUEYE)
a8yl 1soy 01 aeA Auagmenls yym Buisulnred ade sp\ "uonednpa pliyd/aualded poddns 01 sanusA Aunwiwod B Se [00YdS 8yl Sasn pue 1salalul paJeys Jo didol e
ssnosip 0} Jayrabol siuated Buibulig Ag Ssaupa1dauUU0d |00YdS a10wold [[IM IUSAS SIY] "UOIIBJIUNWWOD PJIYd pue 1jnpe uo uoliejuasaid e op ||IM S2ay Uosl||y

afen Aagmesns/abpliyrioN

“elpaW [B120S pue S32IA8P 3IOW JO 3sSN S,uaIp(Iyd J1syl ul Bulusaisiul ‘Aressadsau usym pue ‘Buiousnjjul Jo sAem aA1108)48 Inoge spualed

Buowre uoISSNISIP B 81€11|I0k) 0] pue SBNSSI 8sayl Ul asiiadxa yum taxeads Buibebua ue aiy [m apn "1eyodeus ‘-6 8 ‘ualp|iyo J1ayy Ag Ajpuanbaly 1sow
pasn sdde eipaw [e100s uo siseydwa Jenaited Yum ‘SadlAap a[Iqow JO 3sNn S,ualp|iyd J1ay3 01 AjoAndaya Bulpuodsas pue Buipuelsiapun ul 3sataiul Juased
passaldxa 01 asuodsal ul JUBAS SIY] °8Sh eipaw [e100s pue auoydisews 01 piebal yum syuated 104 1uana uoleonpa olgnd e 1soy o3 sueld Jvd Bnoq "IN ayl

Bnog 1N

‘Ae@ ssauatemy BulAjIng o1 Joud Areniaga- ul (J]ayoun auebiop Agq paluasaid) abusjreyos 1oedw|

B1g 10V |[lewsS Aep-Tz e IN0oge el 01 S1UapnIs Ino Joj Jaxeads 1sanb e Bulig 03 aAnRenIul INo Yyuim subife uoieluasald siyl "S|ooyds Jo Ajiwe wniyoads ayl jo
1sal ay1 01 dn 1 uado pue WAB uno ul uoneluasald ayl 1soy [IM A “BulA|ing 01 paebau ul sem palsanbal 3sow ealde ay) "AaAinsy/|jod 1uadal e ul AHuNWwod
juased ayy Aq payinuapl aiam eyl 1sa4alul Jo soidol Jo A1aien e ale a1ay] "uoileonpa juased Jo asodund a8yl 1o) jooyds ayl 01 Jaxeads 1sanb e Buliq |Im apn

3IZUSOIN

“uone|nbay uonows pue uone|nbai-y18s ybnoayl uaip|iyd 10y Buinig AyyesaH
Bunowoud, pajnua JIAN ybnoiyl apew ag [im uoneluasald v awoy e op ued Aayl sBuiyl pue wooisse|o ayl ul pasn aq Aew 31 moy ‘a1dol siyl 1noge
alow utea] 03 Auunyioddo ue siaalbates pue syuated aAIb 01 a1 PINOM Dvd 8yl ‘uonenbal-4as si Jeak siyl uonelisiuilpe s,|00yds |[IH 9Xe] 40 snooy v

[IIH &€

“reeisbuer]

1914 ‘uspualuiadns Ag pajowold seapl ayl JO 8WOS pue suoissas ,,TOT JVd. JVdIA aUl Ag palidsul Juans uoieanpa 921nosal Juated pue Buiiomiau
Buluans Ajges Ue sI ,,|00YydS INOA ‘SPIY INOA,, “Aulunwiwod jooyds ayl jo ned Buiwooaq ate siuated mau Jo 110yoo abie| e pue pasealoul sey juaw|joiua

6 9pel9 ,,'parenpeuh, aAey siaquuaw Jap|o Sk [IouUn0) AIOSIAPY luated ayl ulyim paenb syl jo Buibueys e pey sey ybiH 3ewinbs3 - ,|Jo0YdS JNOA ‘SPIY JNOA,,

1jewinbs3

*(Buiids) 821104 yoluees syl yum Alayes 1auiaiu] pue (j1es) WYBIN ssaullq Ajiwed :(483uim) |00YdS SIPPIN Ul 8417 3SId :8pnjoul |[im am ‘1eak

Jooyds 8T-2T0OZ 9yl 4104 -Bunuaied pue uoneINPa 031 pPaje|al S82JN0SaJ pue UolFeW.IoUl 0 SS929e Ylm sjualded Buipinoad ajiym ‘a1n3nd |0oyds JNO Ulym
AJlUNWIWOD pue SSBUPaIBUUO0I JO 3suas Buoals e a1eald 01 Auuniioddo Jusj@oxa ue apiaoiad s1ybiN uollewIoU] JUsled “pualie 01 PallAul aJe |o0yads INo
1e sjpuapnis Jo sueiptenb pue sjuated [[e yoiym ul SIYyBIN uolrewIoju] udled 9al) G- Usamlaq S1soy Jvd (S1D) |00yds euoinipel] a[eplano|d ayl Jeak yoeg

a[epJanol)

‘sjuated pue si01edNpa usamiaq sdiystaursed
pue SSaUPaIdBUU0I BY} AJIPIOS SE [|]aMm Se ‘A1IUNWWOod S1 pue [00Yds a8yl Usamiag spuog uayibuails o1 sdjay uoneonpa uated Buipinold “Suapnis Jno
10 Buiures| ayl poddns djay 01 sdoysyiom pue siaxeads 1sanb uo juads aq ||IM Buipuny 8yl °|O0YdS [edN3|Nd-11jNW ‘8SIBAIP © SI |00YdS 3|ppIN [eJ1ua) 91093

lenjua)d

*Alunwiwod

JooY2s Ino Jo sjuased |[e 01 [eldyauaqg aq pjnom uoneuasald 18y anallagq am ‘sjusweladwal s,ualp(iyd jo abued e yum Bujiom pue Buipuelsiapun sayoes)
ays Sy "uaJp|Iiyd J1dayl Yam uoiresiunwiuwiod ul sydasuod ules| 01 siuaded oy Aylunyioddo yealb e s, ‘9166nJ1s 1amod ayy Buiddeisapis,, ‘uonreluasaid anoy

-Z JoH "sa@ay uosl||y 1d Agq uoneluasaid e yum uoneonps jualed Jo Buluana ue (Arejuswa|g Ja1seouod Yyim Buoje) 1soy djay 01 81| PInom Jvd 1oojaeag ayl

1215B0U0( % 100)3RIg

‘[rewa eiA pue sbunasw Jvd 1no 01 Ajpareadal premioy ybnoaq oidoy e si siyy -Aoeuall|
[e1bIp pue A1ayes eipaw [e120S/19U1a1u] SI 1Sa4a1ul Jo 21dol INQ "JeaA |ooyds ayl ybnoiyl AUNwiwod [00Yy9ds 1IN0 UIYLM UOIIBSISAUOD e dJleds 01 S| [eob JnO

SIPPIA [BqO[O SNINGIY

spuny Jo asn 1o} uondiasaq jalig

aweN |ooyas

JB3A |00U2S 8T-/TOZ dY3 404 PUN4 UOIILINPT JUdIed




14

. 1ajes,, way) deay ued 1eyl sanoel 3yl Yum wayl apiaoid pue ul aAll am A18120s 3y} Jo Alljeal ayl uo spuedionued

21e0npa ABYL SBUO0 PaA0| 119yl pue saAlaswayl 10a304d 01 pasu Aayl sjool pue abpajmou ayl syuedidiued aalb o1 ajqissod Builuresl 1saq ayl apinoid

0} senuls Bopdaays “spp 418yl yoesl 0} S|00l ay) pasu sjpuated ‘ayes spij Ano dasy 01 apio U] "a|qissod 1anaiaym Asuinol jooyds syl 10j uolrenodsueny
AAI}0B 9SN BSIMIBUI0 J0 ‘B[94 “djem 01 S1uapnis 1oy sjo0} sapinoid weiaboid syl “welboid 8T0Z-2TOZ |00YIS 01 S9IN0Y BJeS pue aAIdY S,Uydluees Jo 1011sId
ay1 ui Bunedidiued Apualind st Arequawa|3 Aenbuo) “uone|ndod juated Jno 01 uasaid 01 U0I109104d }J|18S Bopdaays aney 01 ai| pjnom Jvd Aenbuo] ayl

Renbio]

*auWll} awes 3y} e uonewloul awes ayl Buiney auoAians ul Jamod snopuawiall sl aiayl “elpawl

[e190s Jo asn sy}l 03 3adsal yum abueyd aanisod sjowoud pue usipjiyd 418yl pue swuated usamiag snbolelp a1ey|1oe) 01 Aem 1saqg syl si Jajuasaid swes

ay1 Aq A|snoaueljnuwis sluapnis pue sjualed Buizeonp3 -eipaw [e100s ul abebua 01 Y1noA pue sioyeonps ‘ sjuaded 3siSse 01 suolnjos panunuod sydwoud pue
SUOITESIaAUOD SUado eyl Uollewlloul JUa4ind pasold pue ‘suiaduod Aunwiwod arelodiodul ‘Saoualpne JUspnls 03 JUSIU0D 39NPOIIUI [|IM Alljeay palelpaly
'sAep z ul S|ooYds € N0 0} suolreuasald 2 axew |[IM JSJ[IA "IN "UOIIeINpPa BIpaW [eI1d0S JO PIal) 8yl Ul 1apes| paziudobal e s| Alijeay palelpsiA JO “IS)|IA 8ssar

winJ398ds 79 znbjog/winaijiL

‘uoneJsedald jeaw Ayljeay pue ‘swajqouad jeanoineyaq yiim Buljesp ‘ewoy 1e Adeuall] yrew s.ualp(iyo bunuoddns ‘A1ayes auljuo ‘A1aixue pooyp|iyo

apnoul yaiym ‘saidol pasodoud ayl uo juasaid 0} siaxeads paynuapl sey Jvd /N0 "AHunwiwod [0oyds ay3 1noybnouayl 1098 ajddis Jueoyiubis e aney ued eyl a[eA Allagmens
salbajeis [eonoeid pue uoirewloyul yum syuated dinba sdoysyiom uoneonpa juated ‘Ajreuonippy AHUNWWOD PAAJOAUI 810w pue JabuoJils e s191soj sjualed
104 sdoysyiom Buiaylo "|ooyas ano Aq pabeinoosusa pue pauoddns Ajny si [eob siyl pue Jvd Ino jo [eob Arewid e si Juswan|oAul pue Juawabebus juaired
‘lenpiaipul ue se juawdol|anap

pue ymoub [euosiad 118y} 01 [e1oyauaq aq pinom eyl mau Buiyiswos uies| 0y Ayjunyioddo ayy siuaased sapinoad eyl Jeak A1ans uonelusasaud T op 03 sed YINos

Buiwre osje ate ap\ "491189q uaJp|iyd sy} 1oddns djay ued siuased 1eyl sAem Jo Bunnuased 031 a1ejal soidol -Buldsyzisauimylre) 8yl ul pIay aq ||IM Yydiym ‘aeak
sIYy1 suoneluasald g aney [[IM 3\ “SJeak 1sed ul palayo uaaq sey se ‘weiboid Jvd 8yl Jo 1ed se salas siaxeads uoieonp3 juaded e Buliayo aq |[IMm 9

‘wayl djay ues am Moy pue ualpjiyd ino
ul A&1a1xue Jo 21dol 8yl uo sanndadsiad ualayip Bullg ued pue spunoabdoeq juaiayip aney Aayl ybnoyle 1ayiabol diom siaxeads unQ Ayaixue aq ||im o1doy
ayy ‘sisibojoyodAsd [eroiulo z Buinyeay uoissnosip [aued e yum (Sjooyods Jo Ajiwe4 Jno pue AJunuwiwod ayl wody asoyl pue) siuaited ino apinoid 01 asodoud apn

se|bnoq sawrer JIS

‘3Inpe ajqeyseoidde ue Buiag uo el e Juasaid 01 A18100S YljeaH [enxasS pue|s| woly 1axeads

e apinoad 01 a1 pjnom am ‘Buiads ayl U] "YINoA uo S1088 Yyijeay S} Uo yaleasal alep-03-dn 1sow ayy aquiosap pue pasn juawadinba ay ‘si Buidena yeym
urejdxa |im uosiad siyl -Buiden uo adxa ue Bupjaas aq ||IMm am ‘euen(irew jo 21dol 8yl 01 UORIPPE U] "SINOIABYS(Q S,Uud3] 119yl UM JO aleme pue |njpuiwl
ag p|noys siuated yeym pue sme| mau ayy puelsiapun spuaied djay pue urejdxa ued oym Jsxeads e aney 01 1] PINOM SA\ “24nINny Jeau ay3 ul Bulbueys

aJe euenluew jo uonezijebal ayl Buiprebai sme| Bnip uelpeue) -sjualed 1o} SSaUteme Uiljeay [enxas pue ssauateme Bnip Joj (s)iaxeads e Buinsind aie apn

spjoufay

*asedaud 01 sjualded Joj sayoun| pue oeus Joj sadioad asn
-01-Asea pue ulelq ayl uo Iebns Jo Ss10948 Yl U0 Youeasal 1Sa3e| ayl apnjoul P[noM UOISSas ay] "waed a||aiued ‘Yydoeod ssaujjam pue uoniinu Aq pajuasaid
ag pinom ,,‘1ealy e 10U s, ‘debng,, ‘01dol 8yl "|ooyds eapend e siayoeal pue siuated syl 1o) YyONS Uo YBIu uoieINPa Ue 1SOY 01 81| PINOM Jvd eipend

eipend)

*uaJp|iyo 418yl diay ued siuated moy pue sinoiaeyaq pue jusawdo|aAsp plIYd Ul S1salalul ,sjuaded Ino ssalppe [[IM uosqlo
"SIN pue sy “Id “AHuNuwWwod [00YdS N0 01 Yeads 01 U0SIS JaJIUUSL pue S8ay UOoSI||Y 1d ‘siaxeads 1sanb [eoo] ul Bulig 01 831 PINOM Dvd spuepieO ayl

spuepeo

spunj Jo asn 1o} uondiasaq Jalig

aweN |ooyas

JB3A |00U2S 8T-/TOZ dY3 404 PUN4 UOIILINPT JUdIed




92

*Saljiwey 18410 8y Yyoeal pue Yum aleys pue awoy wouy saweb Bulig

01 Saljlwe) SWO0I[aM ||IM M puUe ‘S|aA3] IS pue sabe |[e 1oj saweb aney ||Im 9\ “SaljiWwe) |[e JO dAISN|ouUl 8 01 SI Jeak siyl sjeob Jno Jo sauQ  -saibaleis jo
Burreys ayl pue e} ajgel ‘suonenis aweb jueas|al ybnoayy Buiuies| jo Juswabelbus 19150} 01 MOy uJes| ||IM sJuated "saweb Jo A1aleA e Jo asn ayl ybnoayl
suoireloljdxa Aoesawnu pue Aoeuall| s,pliyd Jiayl 1oddns 03 siuated oy Ayunlioddo ayl sapinoad Jusas SIYl “uny aAey pue Jeyd 01 Sa|gel ayl punoJde Jayiabol
QW0D Ued S1uUapnlIs pue sIaAIb ated ‘syuated alaym 1yBiu [e100S 9a4) USIIS e 1soy 01 sI [eob UInQ "IYBIN sawe pieog Ajiwe4 e 3soy 01 31| PjNom Jvd 1IN0

1S9/ 9IA

*Buiobuo s1 AJlunwiwiod ano ulyum uoddns yans 1oy paau ayl se JeaA [ooyds 81/.102

QU1 Ul JUBAS JejIWIS B 1S0Y 01 aI] PINOM JVd N0 "1oddns panuinuod 1oy sasinosal palsabbns se ||am se ssaualeme Japuab Buipsebaa Buiuresy oiseq papnjoul
JUBAS 8YL "YinoA asianip-i1apuab Buniusied Inoge Sa1I01S SS829NS pue Suladuod ‘sa|bbnuls J1ayl Jo swos pateys spuaded ‘spuelnsuod [euoissajold omy Ag ps|
Bumas aniuoddns e u] “BunNsuo) AlsIaAIq Japuad Hquy Ag pal doysyliom saljiwe 10) A1ISIaAIQ 19puad9 v palsoy Jvd UBIH dIA aul ‘2Tz Areniga uj

UBIH 2IA

spunj Jo asn 1o} uondiasaq Jalig

aweN |ooyas

JB3A |00U2S 8T-/TOZ dY3 404 PUN4 UOIILINPT JUdIed




slrleé:cl'e(r)RlA OFFICE OF THE SUPERINTENDENT

School District 556 Boleskine Road, Victoria, BC V8Z 1E8
Shelley Green, Superintendent

Phone (250) 475-4162

Fax (250) 475-4112

TO: Board of Education
FROM: Shelley Green, Superintendent of Schools
RE: Strategic Plan

DATE: September 24, 2018

During the Board Planning Session on Friday August 24, 2108, the Board reviewed the current
status of the strategic plan and each of the operational plans. During the review, the Board
discussed certain aspects of each operational plan and asked questions in regard to the status
and direction. The Board also went through a focus exercise that informed the staff of:

e specific areas of the current plans that still required development, or

e areas of the current plans where more in-depth information of progress was
required at one of the Board Committee Meetings throughout the 2018-2019
school year.

The 2018-2019 school year will be year four of the strategic plan that was created and adopted
in the 2015-2016 school year.

Recommended Motion:
That the Board of Education of School District No. 61 (Greater Victoria) direct the

Superintendent to strike a committee to develop a process to review the strategic plan in the
fifth year of implementation (2019-2020).
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