
The Board of Education of School District No. 61 (Greater Victoria)
Education Policy and Directions Committee Meeting - Monday, September 10th, 2018 @ 7:00 p.m.

Tolmie Boardroom, 556 Boleskine Road

AGENDA
Estimated

Times  
  A. COMMENCEMENT OF MEETING

The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and
Songhees Nations, on whose traditional territories, we live, we learn, and we do our work.

7:00 - 7:05 pm  A1. Approval of the Agenda  (pg. 1-2)

7:05 - 7:10 pm  A2. Approval of the Minutes

a) Approval of the Ed Policy and Directions Minutes of June 4th, 2018  (pgs.3-5) 

A3. Business arising from the Minutes

   B. PRESENTATIONS TO THE COMMITTEE (5 minutes)
a) None

C. NEW BUSINESS

7:10 - 7:55 pm C1. Literacy for All (PowerPoint) Harold Caldwell/Pam Halverson/ 
   Louise Sheffer/ Carey Nickerson  (pgs. 6-20)

7:55 - 8:05 pm C2. Parent Education Fund Deb Whitten (pgs. 21-26) 

8:05 - 8:15 pm C3. Strategic Plan Shelley Green (pg. 27) 

  Recommended Motion:
That the Board of Education of School District No. 61 (Greater Victoria) 
direct the Superintendent to strike a committee to develop a process to 
review the strategic plan in the fifth year of implementation (2019-2020).

8:15 - 8:25 pm C4.  Informing Parents Regarding Counselling Trustee  Nohr verbal
  

That the Board of Education of School District #61 (Greater Victoria) direct 
the Superintendent to provide a report on school counselling processes, 
including the process for informing parents, and report out at the October 1st  
2018, Ed Policy and Directions meeting.
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8:25 - 8:35 pm C5.  Informing Parents Regarding Counselling Trustee  McNally verbal
  

That the Board of Education of School District #61 (Greater Victoria) direct 
the Superintendent to provide a monthly report to trustees on students with 
special needs that specifies the number of incidents, as per each point:  1. 
Being asked to stay home; 2. Being sent home; 3. Being dropped off late 
and/or picked up early by bussing services; 4. Being excluded from field 
trips; 5. Being sent out of the regular classroom to the Resource Room, or 
Sensory /Isolation Room, or other space, if no breakout room is available.

  D. Notice of Motion

E. General Announcements

F. Adjournment
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Education Policy and Directions Committee
June 4th, 2018 – Tolmie Board Room

MINUTES

Committee Members Present:  Deborah Nohr - Chair, Tom Ferris, Peg Orcherton, Ann Whiteaker

Other Trustees Present:  Diane McNally

ADMINISTRATION: Piet Langstraat - Superintendent, Shelley Green - Deputy Superintendent, Deb 
Whitten - Associate Superintendent, Greg Kitchen -  Associate Superintendent, Ilda Turcotte, GVTA 
Representative, Mike Strong - CUPE 947

The meeting was called to order at 7:00 p.m.

Chair Nohr welcomed everyone to tonight’s meeting.

Chair Nohr also recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories we live, learn and do our work.

A. COMMENCEMENT OF MEETING

  A1. APPROVAL OF THE AGENDA

It was moved by Trustee Ferris
That the June 4th, 2018 Education Policy and Directions agenda be approved
with the following amendments:  Under B. - Presentations to the Committee,
replace Educational Assistant, Ruth Stamp (unable to attend) with Arbutus 
parents, Sherri Waterchief and Rupert Gadd.

Motion Carried Unanimously

A2. APPROVAL OF THE MINUTES

It was moved by Trustee Ferris
That the May 7th, 2018 Education Policy and Directions Committee meeting 
Minutes be approved. 

Motion Carried Unanimously

   A3. BUSINESS ARISING FROM THE MINUTES - None

B. PRESENTATIONS TO THE COMMITTEE

a) Hunger Awareness Week – The Mustard Seed with Janiene Boice/Desiree Neufeld
b) Educational Assistants and Inclusive Learning with Denyse Zumach and Christine 

Williams from James Bay Community School
c) Inclusion – Sherri Waterchief and Rupert Gadd – Parents, Arbutus Middle School
d) Mental Health and Anti-stigma Advocacy (PowerPoint) – Ryan Painter
e) Ecole Willows School – Learning Technology Projects and Programs with Presenters, 

Lorraine Powell/Tim Murphy and 6 students
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_____________________________________________________________________________

Trustees asked questions.  

Chair Nohr thanked all presenters for their presentations. 

C. NEW BUSINESS

C1. Introduction of Student Representative
Superintendent Langstraat welcomed Student Representative, Daniel Davenport from
Lambrick Park Secondary to the Ed Policy Committee.  Daniel was also the Student 
Representative for all Board meetings for December, 2017. 

C2. Board Meeting Attendance Record  - Trustee McNally
Trustee McNally presented her motion and rationale.

Trustees discussed the motion.

That the Board of Education of School District No. 61 (Greater Victoria) direct 
the Superintendent to report back with a plan for establishing a Board Meeting 
(Board only, not Standing Committee) Attendance Report.

Motion Defeated
For:  Trustee Nohr
Against: Trustees Ferris, Orcherton and Whiteaker

  
C3. Defeated Motions – Trustee McNally

Trustees McNally presented her motion and rationale.

Trustees discussed the motion.

That the Board of Education of School District No. 61 (Greater Victoria) approve 
that the current record of motions carried include motions that were defeated (in 
italics for easy recognition).

Motion Defeated
For: Trustees Nohr, Orcherton
Against: Trustees Ferris, Whiteaker

C4. Website Posting of District Presentations – Trustee McNally
Trustees McNally presented her motion and rationale.

Trustees discussed the motion.
   

That the Board of Education of School District No. 61 (Greater Victoria) direct 
staff to implement a protocol to ensure the District presentation slides and/or 
documents are posted at the same time as the meeting agendas for Standing 
Committee and Board meetings.

Motion Defeated Unanimously
    

 C5. Advocacy Ad Hoc April 2018 Ed Policy Amended Motion – Trustee Watters           
Trustees Watters presented her April 2018 amended motion and rationale.
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_____________________________________________________________________________

Trustees discussed the motion.
  

That the Board of Education of School District No. 61 (Greater Victoria) 
endorse mental health literacy and mental wellness as a priority area of focus 
for the Advocacy Ad Hoc Committee and task that committee with developing 
an action plan to be brought back to a future Education Policy and Directions 
Committee meeting.

Motion Carried Unanimously

   
D. NOTICE OF MOTION - None

E. GENERAL ANNOUNCEMENTS - None

F. ADJOURNMENT

It was moved by Trustee Ferris: 
That the meeting be adjourned.

Motion Carried Unanimously

The meeting adjourned at 8:53 p.m.
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Date: September 10th, 2018 

To: Board of Education

From:  Deb Whitten, 
  Deputy Superintendent

Re:  Parent Education Fund  

For the 2017 - 2018 school year, the Board of Education once again established a Parent 
Education Fund to support parent education opportunities.  Each individual PAC could 
apply for $250 within the 2017-18 school year.  Criteria were developed for the requests 
to be reviewed and evaluated and PACs were advised that they should submit their 
application by October 20th, 2017.   
 
A total of $7,000 was put aside for the 2017-2018 school year. 
 
As of July 1st, 2017, there was a Carry Forward of $1,940, for a total budget of $8,940 in 
the 2017-18 school year. 
 
For the 2017-18 application process, $6,750 was spent from the Parent Education Fund 
for 27 approved grant applications.   The remaining Parent Education Fund budget of 
$2,190 will be carried forward to the 2018-19 school year.   
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2017-18 Parent Education Fund 

 
School  Grant $ 
Esquimalt  
Lambrick  
Mt. Doug  
Oak Bay Joint application with 

Monterey & Lansdowne 
Reynolds  
SJ Willis  
Spectrum Joint application with 

Colquitz & Tillicum 
Vic High  
  
Arbutus  
Cedar Hill  
Central  
Colquitz Joint application with 

Spectrum& Tillicum 
Glanford  
Gordon Head  
Lansdowne Joint application with 

Monterey & Lansdowne 
Monterey Joint application with Oak 

Bay & Lansdowne 
Rockheights  
Shoreline  
  
Braefoot Joint application with 

Doncaster 
Campus View  
Cloverdale  
Craigflower  
Doncaster Joint application with 

Braefoot 
Eagle View  
Frank Hobbs  
George Jay  
Hillcrest  
James Bay  
Lake Hill  
Macaulay  
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2017-18 Parent Education Fund 
 
 

School  Grant $ 
Margaret Jenkins  
Marigold  
McKenzie  
Northridge  
Oaklands  
Quadra  
Rogers  
Sir James Douglas  
South Park  
Strawberry Vale  
Tillicum Joint application with 

Colquitz & Spectrum 
Torquay  
Vic West  
View Royal  
Willows  

 
 
Total - 27 Grants  
Total to be disbursed =  27 X 250 = $6,750 
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t   OFFICE OF THE SUPERINTENDENT
556 Boleskine Road, Victoria, BC  V8Z 1E8 

Shelley Green, Superintendent 
Phone (250) 475-4162 

Fax (250) 475-4112 

TO: Board of Education

FROM: Shelley Green, Superintendent of Schools

RE: Strategic Plan
   

DATE: September 24, 2018

During the Board Planning Session on Friday August 24, 2108, the Board reviewed the current 
status of the strategic plan and each of the operational plans.  During the review, the Board 
discussed certain aspects of each operational plan and asked questions in regard to the status 
and direction. The Board also went through a focus exercise that informed the staff of:
 

  specific areas of the current plans that still required development, or 
 

areas of the current plans where more in-depth information of progress was 
required at one of the Board Committee Meetings throughout the 2018-2019 
school year.

The 2018-2019 school year will be year four of the strategic plan that was created and adopted 
in the 2015-2016 school year.

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Superintendent to strike a committee to develop a process to review the strategic plan in the 
fifth year of implementation (2019-2020). 
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