


Strategic Goal: 

Actively Engage with our 
CommunitiesStrategic Objectives: 

4.1 Develop a District Communications and Engagement Plan

4.2 Create more effective ways to bring student voices and parent perspectives to our schools 

and to the Board 

4.3 Create more effective ways to bring staff voices and perspectives to the Board



What We Don’t Want



What We Want



Public Engagement Committee

Deliverables:

1.To develop a vision and principles, based on input of stakeholders and the public, to improve the 

School District’s communications and public engagement. 

2.To oversee development of a draft public engagement and communications plan for the Board’s 

consideration. 

3.To include recommendations within the public engagement and communication plan for public 

and stakeholder input during Board of Education meetings. 



What informed the plan 
Review of current/historical practice

• Strengths, Weaknesses, Opportunities and Threats

• Literature Review, e.g.

International Association of Public Participation

Alberta School Boards Association

University of British Columbia and University of Victoria

Engagement frameworks for the Municipality of Saanich and Victoria

Various BC school districts

National School Public Relations Association

• Gathering Perspectives: Interviews

• Two focus groups with District parents 



Planning While Doing

• Media relations: central contact, current media list, “All Staff”, daily media monitoring

• Board/staff briefing notes on issues of interest 

• New design templates > graphic standards > branding

• Website refresh 

• Correspondence policy to ensure timely and coordinated responses 

• Project support/engagement planning:  Facilities Plan, Transfer and Registration Review, 

Water quality, SOGI,

• Twitter, Facebook, web analytics & content changes, video, graphic templates  



Developing the Plan 
• Review of current/historical practice

• Strengths, Weaknesses, Opportunities and Threats

• Literature Review, e.g. 

• International Association of Public Participation

• Alberta School Boards Association

• University of British Columbia and University of Victoria

• Engagement frameworks for the Municipality of Saanich and Victoria

• Various BC school districts

• National School Public Relations Association

• Gathering Perspectives: Interviews

• Stakeholder identification 



Front Line Information 
• Phone calls – average 50-60 /week, doubles to 

120+ during registration/ transfer periods 

• Email feedback – multiple channels, consistent 

response expectations

• Integration with website – content driver 



District Website 
Monthly users:   120,000

Average visits 2.5 minutes 

Average pages per visit 2.3

Board of Education – less than 1% of 

visits



Facebook
• Launched in December 

• 1,500 followers

• Most popular viewing time 9pm 

• Welcomes comments, provides customer 

service

• Growth amongst adults continues to grow 

• High engagement

• Snow, John Bird memorial, school 

calendars



Twitter
• Launched September 19, 2017

• 1,770 followers

• Social influencers and staff 

• Connect with partner organizations 

– help share District news

• Balance of immediacy and interest

• Technology rollout and snow 



Program Specific Communications  
• Review of various District programs requiring 

communications planning support, e.g.:

• Annual Budget Process

• Emergency Communications Plans

• International Student Program 

• Inclusive Learning  

• Transfer and Registration process 

• Recruitment/Safety/Training 



Video
• High potential for staff and parent 

engagement

• Student involvement 

• Obvious integration with social 

media tools and e-newsletters 

• High potential for key areas -

recruitment, safety and wellness, IT 

training, recognition, learning 



Visual Identity: One Learning Community



Internal Hubs  



• Language:  BCVPA, CUPE 383, AEA, GAFE, FSA, TTOC, ASA

• Languages:  Spanish, Tagalog, Mandarin, Arabic and Punjabi

• Transportation:   Transit routes, in person delivery, bike parking

• Cost:  travel costs, registration costs, 

• Technology:  too much or too little 

Engagement Considerations



Input Opportunities 
• Partner improved information 

• Survey Monkey- current online tool

• 3,800 respondents to recent 

survey

• Communications and engagement 

tools designed for parents by 

parents – web tools preferred

• Reviewing more robust tools



Increasing level of public impact

Increasing level of public involvement





Five Goal Areas
1. Increase public understanding and participation in Board of Education decision-making by 

making meetings, process and decisions as clear as possible. 

2. Staff is informed and supported as “One Learning Community” and consistently 

communicates with parents, students and staff. 

3. Parents are engaged because information is easy to access and opportunities to engage 

are accessible, effective and considerate of the needs of all District parents. 

4. Students are involved in the design and delivery of the education system; “for students, by 

students”. 

5. Community partnerships support parent engagement, high student achievement and 

development of responsible, engaged citizens. 


