OPERATIONS POLICY AND
PLANNING COMMITTEE
Tuesday, November 14, 2017 at 7:00 P.M.

REGULAR MEETING

OPPs Agendas and Minutes available at:
https://www.sd61.bc.ca/board-of-education/meetings/operations-meetings/

NEXT OPPs MEETING IS SCHEDULED FOR:
Monday, December 11, 2017 at 7:00 P.M.

Board of Education of School District #61 (Greater Victoria)
OPERATIONS POLICY AND PLANNING COMMITTEE
Dialogue with the public is welcome during Standing Committee meetings.
Regular Agenda for Tuesday, November 14, 2017 – 7:00 p.m.
Board Room - Administration Offices, Tolmie Building
Chairperson: Trustee Watters
The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and Songhees
Nations,
on whose traditional territories, we live, we learn, and we do our work.
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That the Board of Education of School District No. 61 (Greater Victoria) approve
Policy 3170 Board Reserves and accept Regulation 3170 Board Reserves for
information.
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That the Board of Education of School District No. 61 (Greater Victoria) approve the
Audit Committee Terms of Reference.
D. Policy Sub-Committee Report (10 minutes)

Mark Walsh

Motion

Pgs. 43-47

Recommended Motions:
i)

That the Board of Education of School District No. 61 (Greater Victoria) agree to
give all three readings to Bylaw 9210, The Development of Policy at the meeting of
November 27, 2017.
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11. NOTICE OF MOTION
12. GENERAL ANNOUNCEMENTS
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Operations Policy and Planning Committee Meeting
September 18, 2017 – GVSD Board Office, Boardroom

REGULAR MINUTES
Committee Members Present: Jordan Watters, Chair, Diane McNally, Rob Paynter, Elaine Leonard,
Edith Loring-Kuhanga (ex-officio member) (present by teleconference)
Other Trustees Present: Ann Whiteaker, Deborah Nohr
Administration:
Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy
Superintendent, Greg Kitchen, Associate Superintendent, Deb Whitten, Associate Superintendent,
David Loveridge, Director, Facilities Services, Colin Roberts, Director, Human Resource Services
The meeting was called to order at 7:01 p.m.
Chair Watters recognized and acknowledged the Esquimalt and Songhees Nations, on whose
traditional territories, we live, we learn, and we do our work.
1.

APPROVAL OF THE AGENDA
It was moved by Trustee Leonard:
That the September 18, 2017 regular agenda be approved.
Motion Carried Unanimously

2.

APPROVAL OF THE MINUTES
It was moved by Trustee Leonard:
That the June 12, 2017 Operations Policy and Planning Meeting regular minutes be approved.
Motion Carried Unanimously

3.

BUSINESS ARISING FROM MINUTES
Trustees asked questions of clarification regarding the timing of a number of reports returning to
the Committee.

4.

PRESENTATIONS TO THE COMMITTEE
A. District Archives Update
Secretary-Treasurer Walsh acknowledged Judi Stevenson and Wayne Bembridge who have
been volunteering their time to help manage the school district Historical Archives and Art
Collection and noted that Ms. Stevenson has been a driving force in protecting, maintaining
and promoting the District’s rich history for many years. Secretary-Treasurer Walsh stated
that the focus to date has been on inventory, security and preservation and that the next goal
is to ensure that the Art Collection and Historical Archives are made available as a learning
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resource for our students and also made available to our community in an appropriate and
secure fashion.
5.

SUPERINTENDENT’S REPORT
A. Introduction of Student Representative
Superintendent Langstraat welcomed and introduced Saskia Van Beers and Meghan Scott
the student representatives from Esquimalt High School.

6.

PERSONNEL ITEMS
A. Teacher Staffing Update
Colin Roberts, Director, Human Resource Services, provided an overview of the teacher
recruitment efforts related to the implementation of the Letter of Understanding No. 17 which
details the terms and conditions associated with the restoration of previous contract language,
and noted that for the period January 1, 2017 through September 12, 2017, a total of 340
teachers have been offered employment with the Greater Victoria School District. Trustees
asked questions of clarification and expressed their appreciation to the Human Resources
Department for all of their work.

7.

FINANCE AND LEGAL AFFAIRS
A. Parent Education Fund Report
Deputy Superintendent Green advised that there were 20 approved requests and that the
total spending from the Parent Education Fund in 2016-2017 was $5,000. The balance
remaining of $2,000 will be added to the 2017-2018 budget of $7,000 to support parent
education opportunities. Trustees asked questions of clarification.
B. Trustee Expenses and Remuneration
Secretary-Treasurer Walsh stated that for 2019 and subsequent years, the one-third portion
of trustee remuneration which is currently not taxable because it is considered to be an
expense allowance will be taxable. As a result, trustees will begin to submit expense
reimbursement claims for expenses associated with carrying out their duties as of July 2018.
Trustees discussed the recommendation that professional development requests associated
with a Trustee’s personal professional goals be approved by the Chair or Vice-Chair, and the
recommendation that trustee remuneration be adjusted on an ongoing basis to match all
increases received by the BCTF/GVTA. Trustees expressed general support for the
proposals but expressed a desire for more discussion on the mechanisms for expense and
professional development claims.
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It was moved by Trustee Leonard:
That the Board of Education of School District No. 61 (Greater Victoria) increase trustee
remuneration by $1,500 effective January 1, 2019 to offset the impact of the Federal
income tax change.
Motion Carried
For: Trustees Watters, Leonard and Loring-Kuhanga
Against: Trustees McNally and Paynter
It was moved by Trustee Paynter:
That the Board of Education of School District No. 61 (Greater Victoria) strike an ad hoc
committee of administration and trustees to discuss the processes, procedures and
practices regarding the reimbursement of business expenses and professional
development for trustees and report back to the October 2017 Operations Policy and
Planning Committee.
It was moved by Trustee Leonard:
That the motion “That the Board of Education of School District No. 61 (Greater Victoria)
strike an ad hoc committee of administration and trustees to discuss the processes,
procedures and practices regarding the reimbursement of business expenses and
professional development for trustees and report back to the October 2017 Operations
Policy and Planning Committee.” be postponed to follow agenda item 7.B.4.
Motion Carried Unanimously
It was moved by Trustee Leonard:
That the Board of Education of School District No. 61 (Greater Victoria) accept expense
reimbursement claims as of July 2018 for trustee expenses associated with carrying out
their duties.
Motion Carried
For: Trustees Leonard, McNally, Paynter and Watters
Against: Trustee Loring-Kuhanga
It was moved by Trustee Leonard:
That the Board of Education of School District No. 61 (Greater Victoria) approve that
trustees shall submit professional development requests and that professional
development expenses shall be treated independently of trustee business expenses.
Discussion ensued with a suggested amendment.
It was moved by Trustee McNally:
That the motion “That the Board of Education of School District No. 61 (Greater Victoria)
approve that trustees shall submit professional development requests and that professional
development expenses shall be treated independently of trustee business expenses” be
amended to replace the word “requests” with “intentions”.
Motion Defeated
For: Trustee McNally
Against: Trustees Leonard, Watters and Paynter
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Trustees voted on the main motion.
That the Board of Education of School District No. 61 (Greater Victoria) approve that
trustees shall submit professional development requests and that professional
development expenses shall be treated independently of trustee business expenses.
Motion Carried Unanimously
It was moved by Trustee Leonard:
That the Board of Education of School District No. 61 (Greater Victoria) direct the
Superintendent to amend Regulation 8230 - Trustee Remuneration and Expenses for
changes to the expense reimbursement and professional development procedures, and to
reflect that trustee remuneration be adjusted on an ongoing basis for any salary
percentage increases received by the BCTF/GVTA, and that trustee remuneration be
amended as of January 2018 to reflect the BCTF/GVTA increases that have occurred
since the beginning of the current Board’s term.
Discussion ensued among the Trustees with an amendment being proposed.
It was moved by Trustee McNally:
That the motion “That the Board of Education of School District No. 61 (Greater Victoria)
direct the Superintendent to amend Regulation 8230 - Trustee Remuneration and
Expenses for changes to the expense reimbursement and professional development
procedures, and to reflect that trustee remuneration be adjusted on an ongoing basis for
any salary percentage increases received by the BCTF/GVTA, and that trustee
remuneration be amended as of January 2018 to reflect the BCTF/GVTA increases that
have occurred since the beginning of the current Board’s term” be amended to remove the
reference to the BCTF.
Motion Carried
For: Trustees McNally, Paynter and Watters
Against: Trustees Leonard and Loring-Kuhanga
Trustees voted on the main motion as amended.
That the Board of Education of School District No. 61 (Greater Victoria) direct the
Superintendent to amend Regulation 8230 - Trustee Remuneration and Expenses for
changes to the expense reimbursement and professional development procedures, and to
reflect that trustee remuneration be adjusted on an ongoing basis for any salary
percentage increases received by the GVTA, and that trustee remuneration be amended
as of January 2018 to reflect the GVTA increases that have occurred since the beginning
of the current Board’s term.
Motion Carried
For: Trustees Watters, Leonard and McNally
Against: Paynter and Loring-Kuhanga
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Trustees voted on the postponed motion.
That the Board of Education of School District No. 61 (Greater Victoria) strike an ad hoc
committee of administration and trustees to discuss the processes, procedures and
practices regarding the reimbursement of business expenses and professional
development for trustees and report back to the October 2017 Operations Policy and
Planning Committee.
Motion Carried Unanimously
8.

FACILITIES PLANNING
A. Long Term Facilities Plan
Secretary-Treasurer Walsh explained that the focus of the Long Term Facilities Plan is to
provide a framework for future planning. The recommendations in relation to the Long Term
Facilities Plan were presented in June 2017 and will be brought to the Board for consideration
as the various initiatives are brought into action. The Long Term Facilities Plan is now
available for review and feedback and will be brought to the Board in October 2017.
Trustees expressed appreciation, asked questions of clarification and provided feedback.
B. Esquimalt High School All-Weather Field
Secretary-Treasurer Walsh explained that the Esquimalt High Alumni Association and school
staff are interested in raising money for the installation of an all-weather field at Esquimalt
High School. Esquimalt High School is not slated for any significant capital improvements
and consequently external funding sources will be required to raise the estimated cost of $1.8
million dollars. The Board is being asked to provide support in principle for upgrading the
upper Esquimalt High School field. Trustees asked questions of clarification.
It was moved by Trustee Whiteaker:
That the Board of Education of School District No. 61 (Greater Victoria) support in principle
the upgrading of the upper Esquimalt High School field and direct the Superintendent to
have discussions with community partners regarding the capital requirements of the
project.
Motion Carried Unanimously

9.

PUBLIC DISCLOSURE OF IN-CAMERA ITEMS – None

10. NEW BUSINESS
A. Trustee Questions
a. Trustees asked questions about the International Student Program recruitment planning.
The Superintendent indicated that he would bring a response to either the September
Board meeting or the October Operations Policy and Planning meeting.
b. Trustees asked questions about a policy regarding the acquisition and display of art.
Administration responded that a policy and regulation would be brought forward at a later
date.
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c. Trustees asked questions regarding student engagement.
11. NOTICE OF MOTION – None
12. GENERAL ANNOUCEMENTS – None
13. ADJOURNMENT
It was moved Trustee Leonard:
That the meeting adjourn.
Motion Carried Unanimously
The meeting adjourned at 9:20 p.m.
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Shelley Green, Deputy Superintendent
Greg Kitchen, Associate Superintendent
Deb Whitten, Associate Superintendent

250-475-4117
250-475-4220
250-475-4220

556 Boleskine Road, Victoria, British Columbia V8Z 1E8 Fax: 250-475-4115

MEMO

To:

Operations Policy and Planning Committee

From:

Greg Kitchen

Date:

November 14, 2017

RE:

Update on Emergency Preparedness

Background
Safety of staff and students is very important. Currently we are well underway of a thorough
review of procedures and have implemented a series of training sessions to ensure that we are
able to respond to any emergency situation. We have taken an all-hazards emergency approach
to emergency preparedness and risk management. This report is intended to provide an update
on our progress.
Drills and Preparedness
Our schools complete fire, earthquake and lockdown drills a number of times each year in
preparation for an actual emergency. Each school develops their own School Safety Plan for
their specific site and community. The Districts’ School Emergency Preparedness Guide
establishes procedures for our staff to follow in response to an emergency. The Districts’ P/VP
Emergency Procedures Guide establishes procedures for our principals and vice-principals to
follow which ensures effective risk assessment and an all-hazards approach. Evacuation, Room
Clear, Drop-Cover-Hold, Hold and Secure, Shelter in Place and Lockdown procedures have
recently been reviewed with principals and vice-principals. Clear protocols are in place.
While it is critical that our schools and the district have procedures in place to respond to
emergencies, we must also coordinate our response in partnership with our municipal partners,
the region and the province. We meet frequently with our partners to coordinate our efforts,
review our plans and ensure that our systems are in alignment. Reunification drills have been
very positive in connecting our schools with our communities.
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Post Disaster and Recovery
Principals and Vice-Principals are trained in Incident Command procedures and materials have
been established to ensure a coordinated effort and response. Our District Facility Staff are
trained in Rapid Damage Assessment which will enable us to promptly determine the conditions
of our schools in the event of an earthquake. Our District EOC (Emergency Operations Centre)
is currently in review and is being developed.
Reunification has been a focus this past year and we have clearly established procedures. We
are a provincial leader in this area. We follow the ‘Double Gate System’ which ensures an
effective and orderly reunification of children with their families. Our reunification drills have also
enabled us to link schools and community partners.
Areas for Further Development
We anticipate further development in the following areas; communication strategies and
equipment to support communication between schools and the District EOC, search and
rescue procedures and equipment, complete a district wide drill, update policy and regulations,
develop emergency procedures poster, implement the Master of Disaster program, and
establish consistent emergency supplies.
Emergency Supplies
Currently PACs have been responsible for establishing and maintaining emergency containers
and supplies at individual schools which has created inequity between the schools. The cost
to maintain a standardized inventory of emergency supplies at each site is substantial. We
need to explore funding options as we attempt to standardize supplies.
Our first priority for supplies is on immediate response to an emergency. This would include
establishing effective communication options at an approximate cost of $100-150 thousand
dollars as well as first aid, providing minimal coverage and shelter like tarps and tools for
reunification at an additional cost of $100 thousand dollars.
Our next priority would be on short-term recovery which would include food and water,
sanitation and expanded shelter such as one or two tents at an approximate cost of $100
thousand dollars.
Further priorities would include a lengthy recovery response which would address power, light
and heat as well as expanded shelter and search and rescue at an approximate cost of
$150-200 thousand dollars.
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TO:

OFFICE OF THE SUPERINTENDENT
556 Boleskine Road, Victoria, BC V8Z 1E8
Pieter Langstraat, Superintendent
Phone (250) 475-4162
Fax (250) 475-4112

Operations Policy and Planning Committee

FROM: Piet Langstraat, Superintendent of Schools
DATE:

November 14, 2017

RE:

Greater Victoria Foundation for Learning

The Greater Victoria Foundation for Learning (Foundation) has been largely inactive for a
number of years. It is the opinion of the Superintendent that the Foundation has the potential
to provide substantial benefit to the District.
Our public schools provide excellent teaching and learning that allow students to be highly
successful. There are opportunities beyond what is considered to be “basic education”,
however, that would augment the programming and supports that can be achieved through
funding provided by the provincial Ministry of Education and targeted federal funding.
The role of the Foundation is to identify initiatives that make a real difference for students
above and beyond what the District is currently able to offer and to generate financial support
for these initiatives from the broader community.
The Constitution for the Greater Victoria Foundation for Learning is attached for the
information of the Board of Education. A reinvigorated Foundation would be administered by
the Associate Superintendent, Partnerships and Pathways who in turn would support the
Directors of the Foundation.
It is the recommendation of the Superintendent that the Board of Education support a more
active role for the Greater Victoria Foundation in supporting enhanced programming and
supports for students in the District.
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TO:

OFFICE OF THE SUPERINTENDENT
556 Boleskine Road, Victoria, BC V8Z 1E8
Pieter Langstraat, Superintendent
Phone (250) 475-4162
Fax (250) 475-4112

Operations Policy and Planning Committee

FROM: The Equity Ad Hoc Committee
DATE:

November 14, 2017

RE:

Emergency Preparedness

Background:
The Equity Ad Hoc Committee (“the Committee”) was established by the Board for the purpose
of examining the practices of the District to determine the extent to which equitable
opportunities are being provided for students, and to make recommendations for supporting
equity in the district.
At the June 12, 2017 OPPS meeting, the Committee made a report in which it recommended
that the Board instruct the Superintendent to revive and staff the Greater Victoria Foundation
for Learning (“the Foundation”).
Emergency Preparedness:
The Committee has identified emergency preparedness as an area of special concern with
regards to equity across the district.
Because emergency preparedness supplies have been the domain of parent fundraising, and
because parent capacity for fundraising varies between school communities, inequities across
the district are significant.
Additionally, the Committee believes that significant cost savings and efficiencies could be
gained by standardizing emergency preparedness across the district. Standardization would
also improve emergency response outcomes.
Recommendations:
The Committee recognizes that emergency response materials are not funded by the Ministry
of Education, as such the Committee recommends the following:


That the Board support standardizing emergency response materials across the district,
so that each school is afforded the same level of emergency preparedness.



That the Board utilize the Foundation as a viable mechanism for improving equity across
the district, especially as it relates to emergency preparedness.



That the Board advocate that the government fully fund emergency response materials
in schools.
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TO:

OFFICE OF THE SUPERINTENDENT
556 Boleskine Road, Victoria, BC V8Z 1E8
Pieter Langstraat, Superintendent
Phone (250) 475-4162
Fax (250) 475-4112

Operations Policy and Planning Committee

FROM: Piet Langstraat, Superintendent of Schools
DATE:

November 14, 2017

RE:

Greater Victoria School District
Protocol for Responding to Correspondence Addressed to the Board of Education

The Board Chair and School District Office receive hundreds of emails and letters each year.
Correspondence covers a range of topics and may include positive feedback, questions about
decision-making, issues of interest or specific concerns about both operational and Board
matters.
There is currently no protocol for how the District will respond to these letters and emails
which can cause frustration for the letter writer, as well as confusion for staff and Trustees.
Currently, all correspondence addressed to the Board of Education or received through the
website is received at trustees@sd61.bc.ca. and is automatically forwarded to all Trustees with
a copy to the Superintendent, Secretary-Treasurer and their Executive Assistants. The following
items are proposed improvements to the process to limit confusion and improve
responsiveness overall:
Objectives:
- Foster a responsive and transparent process for receiving and responding to public
correspondence.
- Ensure members of the public receive a meaningful response that acknowledges their
concerns and provides alternatives or more information, where possible.
Staff response to correspondence:
- An automatic acknowledgement has been introduced to ensure the sender received
receipt of delivery.
- If operational, staff will then refer to the appropriate staff person or respond with
information approved by the Superintendent or Secretary-Treasurer.
- On issues of high interest or concern, the Board Secretary will work with the
Communications Officer to prepare information for response, as well as update the
website to proactively address concerns or topics of interest.
- Staff will respond with a meaningful response within three business days of receipt.
- The Board Secretary will track and save all correspondence for a period of one year.
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Board Chair Response:
- The Board of Education Chair, or the Vice-Chair in their absence, will respond directly to
emails that are explicitly of a political nature addressed to the Board of Education, or
the Board Chair.
- The Board Chair will work in consultation with the Secretary-Treasurer’s Office to
coordinate responses within the three-business day turnaround.
- If the Board Chair is unavailable, or will be unable to respond within the three business
days, the Board Chair will designate the Vice-Chair to respond.
- Operational matters will be referred to the Office of the Superintendent for response.
The Board of Education will be cc’d on the response
Background and briefing notes:
- On issues of high public interest or issues generated by media enquiries or reporting, a
briefing note or backgrounder will be prepared by staff with key points and background
to support the Board of Education in their understanding of emerging issues.
- A media monitoring service is provided daily to update the Board of Education of media
reports related to or about the Greater Victoria School District.
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CORRESPONDENCE MATRIX

An email received in any email
account that is intended for all
Trustees will be forwarded to
Trustees@sd61.bc.ca for consistent
tracking and response.

Email to Trustees are generally received
from:
Trustees@sd61.bc.ca (most)
Super@sd61.bc.ca
community@sd61.bc.ca
All trustees noted individually
Automatic Reply (immediate
acknowledgment that email was received)
Thank you for emailing the Trustees of the
Greater Victoria School District Board of
Education. The Board Chair and all Trustees
have received your email.
For dates of upcoming Board of Education
meetings, and information about
presenting to the Board of Education,
please visit: www.sd61.bc.ca/board-ofeducation/

Email requires response (question or
process update). Options for response:

Within three business days

Trustees automatically receive emails
from Trustees inbox.



Basic response will be drafted by
Board Executive Assistant.



If it requires review or input from
other areas (Registration,
Finance, Superintendent etc.) it
will be sent to them for review
and input.



Board Executive Assistant will
track drafts to ensure three day
turnaround. If there is an
expected delay, the recipient with
be advised.



Sensitive or high interest matters
requiring a consistent response
should involve Communications
staff. Board Executive Assistant
will reply to enquiries with
consistent District messaging
developed in consultation with
the Superintendent and Board
Chair.



Replies will always include
Trustees, Secretary-Treasurer and
Superintendent (and any relevant
program staff) on cc
33

Emails and responses will be saved in
specific topic folders for each school
year. This will allow for tracking
issues, responses and volume. They
can be archived in August of each
year.

How is it determined whether the
response comes from the Board Chair?





Official emails (other levels of
government, Ministry of
Education, community
organizations etc.)
Board Chair will cc Trustees on
response.
Board Chair will respond within
three business days.
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OFFICE OF THE

SECRETARY-TREASURER
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8
PHONE (250) 475-4108 FAX (250) 475-4112

TO:

Operations Policy and Planning Committee

FROM:

Mark Walsh, Secretary-Treasurer

DATE:

November 14, 2017

RE:

Policy and Regulation 3170 Board Reserves

In March 2017, the Ministry of Education released a letter to all BC School Districts outlining
policies to strengthen the financial accountability framework of school districts. In response to
the requirement to develop a policy to guide the accumulation, reporting and spending of
operating surplus reserve funds, Policy and Regulation 3170 Board Reserves have been
created.
The Board of Education determines the amount of reserves that are maintained by schools and
departments. Maintaining total operating reserves, excluding amounts budgeted for future
years’ operations and outstanding purchase order commitments, between 3.0% and 4.5%
results in a reserve balance of between $5.7M and $8.6M. Within this total amount, the
cumulative department reserve balance will be between $1.9M (1%) and $4.8M (2.5%). These
reserves will serve the following purposes:




Provide a source of funds for the District to meet its ongoing financial obligations.
Provide resources for new initiatives.
Provide a source of funds that can be used for extraordinary or emergent expenditures.

Regulation 3170 has been reviewed and discussed by school principals and the senior
leadership team. To provide schools time to transition to the carry forward limits of $40,000 for
elementary and middle schools and $80,000 for secondary schools, the limits will be effective as
of June 30, 2019. Where a school anticipates a school project in excess of $10,000, a written
request can be made to the Superintendent of Schools or designate for approval to maintain a
higher reserve balance.
Recommended Motion:
That the Board of Education of School District No. 61 (Greater Victoria) approve Policy
3170 Board Reserves and accept Regulation 3170 Board Reserves for information.
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We nurture each student’s learning and
well-being in a safe, responsive, and
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POLICY 3170
BOARD RESERVES
Adopted: ______
Frequency of Review: Annual

1.0 RATIONALE
1.1

The Board of Education is responsible for managing its financial resources to
provide educational services to its students while maintaining a sound
financial position.

2.0 DEFINITIONS
2.1 Operating reserves represent resources that can be used to provide future
services and are created when expenditures are less than the revenue earned.
2.2 Restricted Surplus represents operating reserve funds upon which the Board of
Education has approved restrictions on spending.
3.0 POLICY
The Board of Education determines the amount of operating reserves that are
maintained by schools and departments. The Board of Education has identified its
operating reserve categories as follows:
3.1

Instructional - operating reserves accumulated by schools and other
instructional areas including the International Student Program, Continuing
Education, Distributed Learning, English Language Learning, Aboriginal
Nations Education, and Student Services (Inclusive Learning, Learning Support
and the Learning Team).

3.2 Board Departments and System Administration - operating reserves
accumulated by Facilities Services, Human Resource Services, Financial
Services, Information Technology and by the Board’s administrative functions.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Policy 3170
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3.3 Restricted Surplus - operating reserves retained by the Board of Education to
address any anticipated future years’ operating budget deficit (not beyond the
next three fiscal years) or for emergent matters.
4.0 RESPONSIBILITIES
4.1 The Board of Education must comply with the Ministry of Education’s
expectations regarding financial governance and accountability.
4.2 The Board of Education is required by legislation to prepare an annual
balanced budget which may include the use of restricted surplus funds.
4.3 The Board of Education must follow Public Sector Accounting Standards.
5.0 REFERENCES
5.1 Statement of Education Policy Order (Mandate for the School System, OIC 1280/89)

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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REGULATION 3170
BOARD RESERVES
1.

The Board of Education has determined that its total operating reserves, excluding
amounts budgeted for future years’ operations (not beyond the next three fiscal
years) and outstanding purchase order commitments should be maintained
between 3.0% and 4.5% of the total operating budget. These reserves will serve the
following purposes:




2.

Provide a source of funds for the District to meet its ongoing financial
obligations.
Provide resources for new initiatives.
Provide a source of funds that can be used for extraordinary or emergent
expenditures.

Individual schools are expected to utilize their funding allocations in the current
year and can maintain operating reserves as follows:



Elementary and Middle Schools - $40,000
Secondary Schools - $80,000

The limits above do not include purchase orders placed with the Purchasing
Department by June 30th.
Where a school anticipates a school project in excess of $10,000, a written request
can be made to the Superintendent of Schools or designate for approval to
maintain a higher reserve balance.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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3.

The International Student Program, Continuing Education, Distributed Learning,
English Language Learning, Aboriginal Nations Education, Student Services
(Inclusive Learning, Learning Support and the Learning Team), Facilities Services,
Human Resource Services, Financial Services, Information Technology and the
Board’s administrative functions may, subject to the approval of the
Superintendent of Schools or designate, cumulatively maintain a total operating
reserve of between 1.0% and 2.5% of the total operating budget.

4.

Any amounts in excess of the operating reserve limits will be included in general
operating revenue.

Greater Victoria School District
Approved:
2017
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OFFICE OF THE

SECRETARY-TREASURER
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8
PHONE (250) 475-4108 FAX (250) 475-4112

TO:

Operations Policy and Planning Committee

FROM:

Mark Walsh, Secretary-Treasurer

DATE:

November 14, 2017

RE:

Audit Committee Terms of Reference

In March 2017, the Ministry of Education released a letter to all BC School Districts outlining
policies to strengthen the financial accountability framework of school districts. All school
districts are being asked to establish an Audit Committee by June 30, 2018. The purpose of the
Audit Committee is to assist the Board of Education in fulfilling its oversight responsibilities for
the financial reporting process, the system of internal control, risk assessment and mitigation
strategies, internal and external audit functions, including operational audits, and compliance
matters.
The Audit Committee Terms of Reference document has been developed to define the
responsibilities of the Audit Committee. In preparing the terms of reference, a review of
information about audit committees provided by the Audit Committee Institute - Canada and The
Institute of Internal Auditors was completed. In addition, terms of reference documents
prepared by other school districts were also reviewed.
While there are a number of compliance issues that will be addressed by the Audit Committee, it
will also focus on reviewing major District initiatives to determine if desired outcomes are
achieved, and make recommendations for changes as required.
Recommended Motion:
That the Board of Education of School District No. 61 (Greater Victoria) approve the
Audit Committee Terms of Reference.
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Audit Committee Terms of Reference
Purpose
The purpose of the Audit Committee is to assist the Board of Education in fulfilling its
oversight responsibilities for the financial reporting process, the system of internal control,
risk assessment and mitigation strategies, internal and external audit functions and
compliance matters.
Responsibilities
The Audit Committee will carry out the following responsibilities:
Financial Statements and Other Financial Information
The Audit Committee will:
 Review and recommend approval of the School District’s annual audited financial
statements to the Board of Education
 Review quarterly financial reports
Internal Control and Risk Management
The Audit Committee will understand the scope of the external auditors' review of internal
control over financial reporting, and obtain reports on significant findings and
recommendations, together with management's responses. The Audit Committee will assess
risk matters and determine the adequacy of risk mitigation strategies implemented by
Management.
External and Internal Audit
The Audit Committee will:
 Recommend the appointment and compensation of the external auditor to the Board
of Education
 Review the audit engagement letter
 Review and confirm the independence of the external auditors
 Ensure that direct and open communications exist among the audit committee,
management and the external auditor
 Meet with the external auditor to review and approve the annual audit plan, including
scope, materiality levels, areas of audit risk and timelines
 Receive and review the results of the annual financial statement audit including the
post audit management letter together with management’s responses
 Receive and review operational audit results
 Review the results of the internal audit of the elementary, middle and secondary
schools’ accounting records and processes
 Advise the Board of Education with respect to the plan, conduct and reporting of the
annual external audit and the internal audit function
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Compliance Matters
The Audit Committee will ensure that Management has the proper review system in place
to ensure that the District’s financial statements, reports and other financial information
disseminated to the public and government organizations satisfy legal requirements.
Operational Review



Receive and review data to ensure that programming is meeting desired outcomes
Make recommendations on programming as it aligns with District goals

Membership
The Audit Committee will be comprised of the following members:
 Two (2) Trustees appointed by the Board Chair
 Up to three (3) community members with financial or business backgrounds
determined by the Chair of the Audit Committee
 Superintendent, Secretary-Treasurer, Associate Secretary-Treasurer, and Director
of Finance, Budgets and Financial Reporting
Meetings
The Audit Committee will meet at least twice a year, with authority to convene additional
meetings, as circumstances require. The Audit Committee will invite auditors or others to
attend meetings and provide pertinent information, as necessary. Meeting agendas will be
prepared and provided in advance to members. Minutes will be prepared.
Reporting
The Audit Committee will report to the Operations Policy and Planning Committee with the
exception of quarterly financial reports and audited financial statements which will be
reported to the Board of Education.
Date Adopted:

42

OFFICE OF THE

SECRETARY-TREASURER
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8
PHONE (250) 475-4108 FAX (250) 475-4110

TO:

Operations Policy and Planning Committee

FROM:

The Policy Sub-Committee

DATE:

November 14, 2017

RE:

BYLAW 9210 – THE DEVELOPMENT OF POLICY

In order to provide greater clarity related to the development and implementation of a policy as
well as to standardize the format, it is being recommended that under Section C.1 of Bylaw
9210 The Development of Policy that the form of a policy presented for approval and adoption
by the Board be expanded to include “Definitions” (an explanation of the meaning of terms used
in the policy), “Responsibilities” (an explanation of the responsibilities relating to the policy) and
“References” (a listing of the sources of information used to develop the policy). The header of
the policy template will also be updated to include the current Board mission statement.
If the Operations Policy and Planning Committee reaches agreement with respect to the
proposed revisions to Bylaw 9210 The Development of Policy, the following are the
recommended motions for the Board’s consideration:
Recommended Motions:
That the Board of Education of School District No. 61 (Greater Victoria) agree to give all three
readings to Bylaw 9210, The Development of Policy at the meeting of November 27, 2017.
Motion to be Carried Unanimously
That Bylaw 9210, The Development of Policy be:
Read a first time this 27th day of November, 2017;
Read a second time this 27th day of November, 2017:
Read a third time, passed and adopted this 27th day of November, 2017.
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BYLAW 9210
THE DEVELOPMENT OF POLICY
RATIONALE
1.

The Board believes it is necessary to set out guidelines for policy development
which are flexible but which at the same time will provide consistency and an
orderly procedure.

2.

The Board believes that to fulfill its democratic mandate in representing the public
interest it must be involved in or give leadership in all stages of policy
development and implementation.

A.

ARTICLE ONE - INITIATING A POLICY

1.

A proposal for a new policy may be in the form of a draft policy proposal, a
statement of intent with respect to the policy proposed, or a direction that a policy
be developed in a specified area.

2.

All policy proposals shall be submitted to the appropriate Board Committee in
accordance with this Article at least two working days prior to the next meeting
date of that committee.

3.

Policy proposals in the Greater Victoria School District may be submitted by:
a) Trustees;
b) employee or employee group;
c) student or parent;
d) a resident of the district.

4.

The Board Committee shall decide by majority vote whether or not any further
consideration should be given to the policy proposal.

5.

If the Board Committee declines to give consideration to the policy proposal, a
trustee may submit it in the form of a Notice of Motion to the next meeting of the
Board for consideration under the appropriate Standing Committee report.
(Bylaw 9368 Procedures at Board Meetings).

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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6.

If the Board Committee decides to give further consideration to a policy proposal,
it shall
a.

recommend the process by which the proposed policy will
be further developed;
b. give preliminary directions as to the content and format of the proposed
policy; and
c.
recommend the composition or recommend the manner of composition of
any Ad Hoc committee charged with the development of the policy.
7.

The Board committee shall submit its decisions on a policy proposal to the next
meeting of the Board for the Board's consideration. The Board may confirm, reject,
or modify the policy proposal, the directions as to the content and format of the
proposed policy, and the process for the further development of the policy. The
Board may direct that further public input be obtained concerning the policy
proposal.

B.

ARTICLE TWO - DEVELOPMENT OF A POLICY PROPOSAL

1.

A Working Committee shall prepare a draft policy proposal after consulting with
and obtaining the input of persons or groups significantly affected by the policy
proposal.

2.

The Working Committee shall submit the policy proposal to the appropriate Board
Committee, supported by a report which will summarize both the information
gathered by the Working Committee and the input of consulted parties.

3.

The Board committee shall review the draft policy and make such changes to it as
it considers appropriate or refer it back to the Working Committee for revision or
for further development.

4.

If the Board Committee approves the draft policy in principle, it shall submit the
draft policy and the report and recommendations of the Working Committee to
the next meeting of the Board.
The Board may approve the policy as drafted by the Board Committee, reject the
policy, make such revisions to the policy as it deems appropriate, require further
public input or give such other directions or make such other referrals as it deems
appropriate.

5.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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C.

ARTICLE THREE - ADOPTION AND IMPLEMENTATION OF A POLICY

1.

A policy presented for approval and adoption by the Board shall be in the
following form:
RATIONALE FOR POLICY
• the rationale for the policy shall be set out in successively lettered paragraphs
DEFINITIONS


an explanation of the meaning of terms used in the policy

POLICY STATEMENT
• the substance of the policy shall be set out in successively numbered
paragraphs
RESPONSIBILITIES


an explanation of the responsibilities relating to the policy

REFERENCES


a listing of the sources of information used to develop the policy

2.

The Board may give such directions, if any, for the implementation of the policy as
it deems appropriate and may require that regulations drafted by the
administration be brought back to the Board for approval.

3.

If the Board does not give specific directions for administrative regulations the
Superintendent shall prepare such regulations in accordance with By-law 9220.

4.

Administration shall prepare a report with respect to the implementation of a
policy which report shall be presented to the Board on or before the earlier of the
following dates:
a. that date one year after the adoption of the policy
b. that date fixed by the Board for presentation of such a report
Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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5.

The Board may review the implementation of the policy or give such directions to
Administration or a Board committee for reports on or directions for the
implementation of the policy.

Minor Updating Process
From time to time minor updating of a policy is needed to reflect current nomenclature
and other operational requirements. Types of minor updating are new position
descriptions, gender language, number sequences and organization of manuals where
required. Minor updating will be done without submission of each updated policy to
the Board. The Board will be advised in writing of any such updates for their
information. This process will not change the intent
of any documents.

Greater Victoria School District
Adopted:
February 26, 1990
Revised:
January 1997
Adopted:
February 25, 2002
Reviewed: March 2012
Revised:
November 2017
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OFFICE OF THE SUPERINTENDENT
556 Boleskine Road, Victoria, BC V8Z 1E8
Pieter Langstraat, Superintendent
Phone (250) 475-4162
Fax (250) 475-4112

TO:

The Operations Policy and Planning Committee

FROM:

Piet Langstraat, Superintendent of Schools

RE:

Trustee Questions

DATE:

November 14, 2017

During this portion of the Committee Meeting, Trustees will have the opportunity to raise
questions. Where possible, an immediate response will be provided. In the event that
research is necessary before a response is provided, the matter will be postponed until
a researched response can be provided.
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Needs Budget Ad Hoc Committee Terms of Reference
Purpose:
The Needs Budget Ad Hoc Committee is an ad hoc committee established by the Board of Education
(Bylaw 9140 Ad Hoc Committee of the Board) to support the Board in its advocacy role related to
public education funding.
Deliverables:
The Needs Budget Ad Hoc Committee will create a “needs budget” document, in consultation with
education partner groups, to be submitted to the Ministry of Education along with the annual budget
document. The “needs budget” is intended to illustrate the shortfall in public education funding in
meeting the needs of the school system.
Membership:
The committee will be comprised of the following voting members:
 Four Trustees appointed by the Board Chair
 The Superintendent or designate
 The Secretary-Treasurer
As required, the Chair may invite other resource people.
Timeline:
The Committee will create the “needs budget” document to be presented at the April 2016
Operations, Policy and Planning (OPPS) Committee meeting. Updates will be provided to the OPPS
Committee as work on the document proceeds.
Voting:
Decisions will be made by consensus, if possible. If no consensus is reached, a majority vote will
take place.
Procedural Notes:


Other trustees may attend and contribute to the discussions without voting privileges

Date Adopted:

November 16, 2015
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Advocacy Ad Hoc Committee
DRAFT Terms of Reference
Purpose:
The Advocacy Committee is an ad hoc committee established by the Board of Education (as per
bylaw 9140) to coordinate advocacy to government for the purpose of creating a sustainable and
equitably funded public education system in BC where all students and families feel welcomed, safe
and supported. Areas of advocacy may include:
 Emergency preparedness
 Funding formula review
 Value of public education and diversion of public funds to private schools
 Increasing the base per pupil funding amount
 Special Education funding
 SOGI
 Support for cultural diversity
 Mental Wellness
Deliverables:
The Advocacy Ad Hoc Committee will develop and coordinate advocacy action plans by:
 identifying key areas for advocacy,
 recommending key messages and actions to the Board, and
 support committee members in advancing advocacy actions in their organizations, if desired.
Membership:
The committee will be comprised of the following voting members:
 two Trustees appointed by the Board Chair
 Superintendent or designate
 one Greater Victoria Teachers’ Association representative
 one VPVPA representative
 one VCPAC representative
 one CUPE 947 representative
 one CUPE 382 representative
 one ASA representative
 one student representative
 one representative from each local First Nation
 one member of the Aboriginal Nations Education Council
Timeline:
Regular updates will be provided to the appropriate Standing Committee.
Voting:
It is expected that the committee will use a consensus model for decision making. When this is not
possible, decisions will be made by majority vote.
Procedural Notes:



Anyone may attend and contribute to the discussions without voting privileges
A committee chair will be elected at the first meeting of the school year

Date Adopted:
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