
 
 

THE BOARD OF EDUCATION OF SCHOOL 
DISTRICT NO. 61 (GREATER VICTORIA) 

EDUCATION POLICY AND DIRECTIONS COMMITTEE 
REGULAR MEETING AGENDA 

 
Chairperson: Trustee Whiteaker 

Monday, June 5th, 2017 – 7:00 PM 
Location:   Board Room 

 
Dialogue with the Public is welcome during Standing Committee Meetings 

 
The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and Songhees Nations, on whose 

traditional territories, we live, we learn, and we do our work. 

ITEM PRESENTER STATUS       ATTACH 
 
 
1. Approval of the Agenda 
 
 
2. Approval of the Minutes of Education Policy and Directions    

Committee Meeting – May 1st, 2017 pgs. 2-5 
 
 
3. Business Arising From the Minutes 
 
 
4. Presentations to the Committee 
 
 
5. New Business 
 

A. Introduction of Student Representative Piet Langstraat, Superintendent - Info  
  & Gabrielle Rutman, Student Rep, 
  Esquimalt High School  
 
B. Middle School Review Ad Hoc Committee Update   Deb Whitten - Info pg. 6 

  
C. Inclusive Education Review  Marvella Preston-Bain/Kyla Cleator - Info  pgs. 7-17 
 
D. Partnerships and Pathways  Greg Kitchen/Nicola Priestley/Anna Lisa Bond - Info pgs. 18-22 
 
E. French Advisory - Terms of Reference    Simon Burgers - Info pgs. 23-25 

 
 
6. Notice of Motions 
 
 
7. General Announcements 
 
 
8. Adjournment 
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Education Policy and Directions Committee 

May 1, 2017 – Tolmie Board Room 
 

Minutes 
 
Present: TRUSTEES 

Ann Whiteaker, Chair 
Tom Ferris 

 Diane McNally 
 Deborah Nohr 
 Peg Orcherton 
 Rob Paynter 
  Jordan Watters 
   
 ADMINISTRATION 
 Shelley Green, Deputy Superintendent 
 Deb Whitten, Associate Superintendent 
 Greg Kitchen, Associate Superintendent 
 Piet Langstraat, Superintendent of Schools 
 Katie Hamilton, Manager, Community Engagement and Communications 
  Ilda Turcotte, GVTA Representative 
 Melanie Houston, ASA Representative 
 
Guests: Monterey Middle School Principal, Ken Andrews, Teacher Mitch Barnes and Students  
 Shari Worsfold, Teacher-Leader for Reading Recovery 
 Bev Barradell, Teacher-Leader for Reading Recovery  
 Aaron Parker, Principal, Victoria High School 
 Gillian Braun, Vice-Principal, Reynolds Secondary  
 
The meeting was called to order at 7:00 p.m. 
 
Chair Whiteaker welcomed everyone to tonight’s meeting. 
 
Chair Whiteaker recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories we live, learn and do our work. 
 
 
1. APPROVAL OF THE AGENDA 
 

It was moved by Trustee Orcherton: 
That the May 1, 2017 Education Policy and Directions agenda be approved with the following 
addition:  5D. Bylaw 9360.2 - Meetings of the Standing Committees. 

Motion Carried Unanimously 
 
 
2. APPROVAL OF THE MINUTES 
 

It was moved by Trustee Ferris: 
That the January 9th, 2017 Education Policy and Directions Committee meeting regular 
minutes be approved. 

Motion Carried Unanimously 
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_____________________________________________________________________________ 
 

It was moved by Trustee Orcherton: 
That the March 6th and April 3rd, 2017 Education Policy and Directions Committee meeting 
regular minutes be approved. 

Motion Carried Unanimously 
 
 

3. BUSINESS ARISING FROM THE MINUTES - None 
 
 
4. PUBLIC PRESENTATIONS TO THE COMMITTEE  
 

Monterey Middle School Principal, Ken Andrews, introduced teacher Mitch Barnes and his 
students.  One of Mr. Barnes’ students performed an Aboriginal song and shared the story of the 
meaning of the song.  The student also performed an Aboriginal dance. 
 
Mr. Barnes and his students also presented spindle whorls to the Committee.   
 
Chair Whiteaker thanked the students, Mr. Andrews and Mr. Barnes for their presentation. 
 

 
5. NEW BUSINESS 

 
A. Introduction of Student Representative 

 
Superintendent Langstraat introduced Fiona Luo, Spectrum Community School Student 
Representative to the Board and Standing Committees for the month of May. 

 
B. BAA (Board Authority Authorized) Courses 

 
Reynolds Vice Principal, Gillian Braun and Victoria High School Principal, Aaron Parker 
introduced the following BAA Courses: 
 
a) Yoga for Mindfulness 10 - 12 - Vic High 
 

Trustees asked questions of clarification and provided feedback.  
 

 It was moved by Trustee Ferris: 
That the Board of Education of School District No. 61 (Greater Victoria) approve the 
Board Authority Authorized course:  Yoga for Mindfulness 10 - 12. 

Motion Carried Unanimously 
 
b) Astronomy 11 - Vic High 

 
Trustees asked questions of clarification and provided feedback.  

 
 It was moved by Trustee Ferris: 

That the Board of Education of School District No. 61 (Greater Victoria) approve the 
Board Authority Authorized course:  Astronomy 11. 

Motion Carried Unanimously 
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Education Policy and Directions Committee Meeting 
Minutes of May 1, 2017  Page 3 

_____________________________________________________________________________ 
 

c) Travel Languages 11 - Reynolds 
 

Trustees asked questions and provided feedback and comments.  Student Representative 
Fiona Luo also commented and asked a question with regard to this course. 

 
 It was moved by Trustee Orcherton: 

That the Board of Education of School District No. 61 (Greater Victoria) approve the 
Board Authority Authorized course:  Travel Languages 11. 

Motion Carried Unanimously 
 
d) Political Science 12 - Reynolds 
 

Trustees asked questions of clarification and provided feedback.  
 
 It was moved by Trustee Orcherton: 

That the Board of Education of School District No. 61 (Greater Victoria) approve the 
Board Authority Authorized course:  Political Science 12. 

Motion Carried Unanimously 
 

C. Literacy/Reading Recovery Update 
 
Learning Team Director, Louise Sheffer, provided an overview of the District Literacy Initiative. 
She outlined 3 parts: 
 
1. Early Literacy Pilot Sessions 

 
2. Literacy Instruction Exemplary Practices - presented by Melanie Houston with the Allied 

Specialists’ Association 
 
3. Reading Recovery - Ms. Sheffer introduced Shari Worsfold, the new Teacher-Leader for 

Reading Recovery.  She also introduced retiring Reading Recovery Teacher-Leader, Bev 
Barradell, who provided an overview of the Reading Recovery program.  Bev was given a 
retirement gift and was recognized for her years of work with our district.  

 
Trustees asked questions of clarification and provided feedback. 
 
Chair Whiteaker thanked Melanie, Louise and Bev for their presentations.  

 
D. Bylaw 9360.2 - Meetings of the Standing Committees 

 
It was moved by Trustee McNally: 
That Public Presentations to the Education Policy and Directions Committee be limited to 
5 minutes.  

 
Trustees discussed the motion.  Trustees agreed that the motion should be referred to the 
Public Engagement Ad Hoc Committee and have the Committee return with a recommendation. 

 
6. NOTICE OF MOTIONS - None 
 
7. GENERAL ANNOUNCEMENTS - None 
  

4



Education Policy and Directions Committee Meeting 
Minutes of May 1, 2017  Page 4 

_____________________________________________________________________________ 
 
8. ADJOURNMENT 
 

It was moved by Trustee Ferris: 
That the meeting be adjourned. 

Motion Carried Unanimously 
 

The meeting adjourned at 9:39 p.m. 
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        556 Boleskine Road, Victoria, British Columbia  V8Z 1E8   Fax:  250-475-4115 

 
 
 
 
From: Deb Whitten, Associate Superintendent 
 
To: Education Policy and Directions Committee 
 
Date: Monday, June 5th, 2017 
 
RE: Middle School Review Ad Hoc Committee update 
 
 
The Middle School Review Ad Hoc Committee was established by the Board to review 
and examine the current practices of Middle Schools in our District. The Committee is 
comprised of two trustees, Associate Superintendent Whitten, three members of the 
GVTA, three VPVPA representatives, one VCPAC and a student representative when 
appropriate.  
 
The committee has met on three occasions and discussed the following topics: 
 

• Advisory Program 
• Enrichment 
• Music Program 
• Exploratory Program 

 
The committee identified several key components that they feel are vital to all middle 
schools. While these key components such as the exploratory classes, the music 
program and the advisory program should be available in all of our middle schools, it 
was recognized that each school should have the flexibility to program these 
opportunities in a way that acknowledges the unique culture of each middle school 
community.  
 
The committee also discussed areas that have presented challenges over the years 
such as the ability to attract and maintain exploratory teachers due to small positions 
and the extra work involved in offering an engaging, enrichment program.  
Thoughts and recommendations have included things such as a implementing a more 
effective and standardized communication system so all exploratory teachers receive 
pertinent student and school information, continuing to look for opportunities for 
exploratory positions to be combined with other positions within the school and across 
middle schools, and a system whereby teachers can share their unit and lesson plans 
for enrichment opportunities. The discussions have been rich and informative. 
 
The committee will resume its work in the fall.  

 

Shelley Green, Deputy Superintendent          250-475-4117 
Greg Kitchen, Associate Superintendent   250-475-4220 
Deb Whitten, Associate Superintendent          250-475-4220 

6



                   INCLUSIVE LEARNING 
                         556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 

 

 



  

To:  Education Policy and Directions Committee 

From:  Kyla Cleator, District Vice Principal, Victor School 

Date:  Monday, June 5th, 2017 

Subject: Inclusive Education Review 

 

Following is an overview of the Inclusive Learning presentation.  We will be sharing our 
understandings of what inclusion is and what this means for our district, some of the changes 
happening in terms of shifting from “Special Education” to “Inclusive Learning,” and lastly, we 
will share stories or examples of how each discipline is collaborating and working together to 
support students, school staff and each other.  We will have one representative from each of 
the following disciplines to share a collaborative story from this school year: 

• District Vice-Principal of Inclusive Learning - Kyla Cleator 
• District Learning Support teacher - Teri Bembridge 
• Itinerant teacher of DHH students - Suzanne Bancroft 
• Elementary Counsellor - Melinda Budgell 
• Gifted Education teacher - Mitch Barnes 
• Itinerant teacher of the Visually Impaired students- Daphne Hitchcock 
• Speech and Language Pathologist - Camille Traverse 
• Behaviour Consultant - Dana Marchant 
• District Psychologist - Christina Pelletier 
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You are invited to join  

Greater Victoria School District!  

People 

Recognizing 

Individual 

Diversity & 

Equality  PARADE! 

Victoria’s Pride Parade is a magnificent 

display of diversity, spirit, creativity, 

and unity!  

Greater Victoria School District will be 

participating in the Pride Parade with a 

float. We would love for you to join us in celebrating our  

One Learning Community!  

July 9, 2017 
12 noon at Centennial Square 

To learn more contact your school GSA or hcaldwell@sd61.bc.ca  

250-475-4155 
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You are invited to join  

Greater Victoria School District!  

P 
R 
I 
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E  

Victoria’s Pride Parade 

is a magnificent display 

of diversity, spirit, 

creativity, and unity!  

Greater Victoria School District will be 

participating in the Pride Parade with a 

float. We would love for you to join us in 

celebrating our  

One Learning Community!  

July 9, 2017 
12 noon at Centennial Square 
To learn more contact your school GSA or 

hcaldwell@sd61.bc.ca  

250-475-4155 

PA ADE! 
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        556 Boleskine Road, Victoria, British Columbia  V8Z 1E8   Fax:  250-475-4115 

 
 
 
 
From: Greg Kitchen, Associate Superintendent 
 
To: Education Policy and Directions Committee 
 
Date: Monday, June 5th, 2017 
 
RE: Pathway and Partnership 
  
 
The Pathway and Partnership Plan has been developed in support of the District 
Strategic Plan. 
 
We are enthusiastic about this K-12 plan and look forward to further collaboration with 
schools, district staff and partner groups. 
 
The Pathway and Partnership Plan builds on current initiatives and sets the direction for 
years to come. 
 
 

 

Shelley Green, Deputy Superintendent          250-475-4117 
Greg Kitchen, Associate Superintendent   250-475-4220 
Deb Whitten, Associate Superintendent          250-475-4220 
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          EDUCATIONAL SERVICES 

         556 Boleskine Road, Victoria, BC  V8Z 1E8 
Phone (250) 475-4120 

Fax (250) 475-4115 
 ________________________________________________________________________________________________________  

 
TO: Education Policy and Directions Committee 
 
FROM: Simon Burgers, District Principal, Languages and Multiculturalism 
  
RE: French Advisory Committee Ad Hoc Committee establishment 
 
DATE: Monday, June 5th 2017 
 
 
The French Advisory Committee is currently established on an annual basis to provide advice 
and feedback to administration and trustees on a wide range of matters related to French 
Programs.  The current Terms of Reference are attached. 
 
Historically, the establishment of this committee has not been required on an annual basis.  The 
composition of committee members may also require adjustment depending on the specific 
focus of the committee.  Considerations for French language programs may also need to be 
considered in a larger district context.  For example, the Registration and Transfer ad hoc 
Committee work on enrolment priorities encompasses French immersion as well as the regular 
program. 
 
In order to address specific future French Language program needs, it is recommended that the 
Board of Education: 

1. No longer require the establishment of an annual French Advisory Standing Committee 
2. Establish a French Advisory Committee on an ad hoc basis when considerations arise 

The work of the French Advisory ad hoc committee will include extensive consultation with all 
stakeholders.  A proposed terms of reference example for a future French Advisory ad hoc 
Committee is attached for reference. 
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French Advisory Committee Terms of Reference 

 
Purpose: 
 
The French Advisory Committee is an ad hoc committee established by the Board of Education for 
the purpose of reviewing specific aspects French language programs as determined by the board.  
The established mandate of the French Advisory committee is inclusive of both French as a second 
language and French immersion programs in elementary, middle, and secondary schools.   
 
 
Deliverables: 
 
The French Advisory Ad Hoc Committee has X deliverables: 
  

1. To recommend to the Board…………. 
2. To recommend appropriate changes to policy and regulations. 

  
 
 
Membership: 
 
The committee may be comprised of the following voting members: 
 

• Two trustees appointed by the Board Chair 
• The Superintendent or delegate  
• District Principal of Modern Languages and Multiculturalism 
• One VCPAC representative 
• Three PAC representatives (preference given to one from each schooling level- elementary, 

middle, and secondary) to be selected by lottery from a list of those schools interested in 
participating.  The lottery will take place prior to the first meeting of the Committee. 

• Three Principals (preference given to one from each schooling level - elementary, middle, and 
secondary with at least one from a dual track school) 

• Two student representatives 
 
Timeline: 
 
Voting: 
 
Decisions will be made by consensus, if possible.  If no consensus is reached, a majority vote will 
take place. 
 
 
Procedural Notes: 
 
Date Adopted:  
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The District French Advisory Committee 
 

Mandate and Terms of Reference 

The District French Advisory Committee provides advice and feedback to Administration and 
Trustees on a wide range of matters related to French Programs. 

The Committee meets a minimum of twice yearly, once in the Fall and once in the Spring, and 
more often if deemed necessary by Membership.  Membership shall be reviewed annually and 
adjusted by agreement of Committee members and the Board. 

District Administration shall Chair the Committee. 

The Chair shall organize meetings and collect agenda items.  The Chair shall regularly report to 
DLT and to Ed Policy on the work of the committee. 

Committee members shall be responsible for attending meetings, for liaising with their 
respective partner groups regarding issues under discussion and for reporting on Committee 
deliberations. 

Membership of the District French Advisory Committee 

 one Trustee representative 
 one representative from District Administration 
 two representatives from Canadian Parents for French 
 two representatives from the GVTA 
 two representatives from VPVPA 
 two representatives from VCPAC 

When possible, it is recommended that membership be comprised of  

 one French Immersion teacher from the GVTA 
 one dual track principal from VPVPA 
 one French Immersion parent from VCPAC 
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