Greater

VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)
Special Board Budget Meeting, Wednesday, April 19, 2017 @ 7:00 p.m.
Tolmie Boardroom, 556 Boleskine Road

AGENDA

COMMENCEMENT OF MEETING

Al Approval of the Agenda (p 01-02)
PUBLIC PRESENTATIONS ON THE 2017/2018 BUDGET (5 minutes per presentation)

2017/2018 ANNUAL BUDGET (p 03-16)
Cl. 2017/2018 Annual Budget Debate

a) Recommended Motion from the Operations Policy and Planning Committee (p 17-21)
meeting on April 10, 2017:

i) | That the Board of Education of School District No. 61 (Greater
Victoria) approve the proposed District facilities rental rates effective
July 1, 2017 to support reinvestment in facilities and childcare
opportunities.

b) New Business

i) Trustee McNally - Allocation of 2017/18 One-Time Operating Budget Surplus

That the Board of Education of School District No. 61 (Greater
Victoria) approve allocating the 2017/2018 one-time operating budget
surplus of $1.4 million as follows:

Support for Student Technology $400K

Inclusive Learner Spaces $400K
Environmental Upgrades $200K
Shop Upgrades $400K
C2. 2017/2018 Annual Budget Bylaw (p 22)

a) Recommended Motions:

i) That the Board of Education of School District No. 61 (Greater
Victoria) agree to give all three readings of the 2017/2018 Annual
Budget Bylaw at the meeting of April 19, 2017.

Motion to be Carried Unanimously




i) | That the Board of Education of School District No. 61 (Greater
Victoria) 2017/2018 Annual Budget Bylaw in the amount of
$231,868,927 be:

READ A FIRST TIME THE 19 day of April, 2017;

READ A SECOND TIME THE 19" day of April, 2017;

READ A THIRD TIME, PASSED AND ADOPTED the 19t day of
April, 2017;

And that the Secretary-Treasurer and the Board Chair be authorized
to sign, seal and execute this bylaw on behalf of the Board.

D. NEEDS BUDGET UPDATE

E. NOTICE OF MOTIONS

F. ADJOURNMENT



OFFICE OF THE

SECRETARY-TREASURER

Gre;:‘VIChIEBrORIA 556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8
School District PHONE (250) 475-4108 FAX (250) 475-4112

TO: Board of Education

FROM: Mark Walsh, Secretary-Treasurer

DATE: April 19, 2017

RE: Budget 2017-2018

Background

On April 5™, 2017 the proposed 2017-2018 budget was presented to the Board of Education.
The District is facing a structural deficit of approximately $4.1 million. A structural deficit of $5.5
million was anticipated and consequently, the Board set aside $1.8 million from the budget
deliberations in the spring of 2016 and $3.7 million from the June 2016 year end results to
address the structural deficit.

The lowered structural deficit is associated with increased enrollment revenues as well as the
District’'s attempt to ensure estimated revenues and expenses are in line with recent experience.

Highlights

The District anticipates 19,022 school-aged students, representing an increase of 20 as
compared to the current year. Recent enrollment projections suggest that this may be slightly
low. Any increase beyond the budgeted amount will assist in funding staffing associated with
increased enroliment as well as reducing the structural deficit.

The District anticipates lowering its number of International students by 14 as compared to the
current year.

The District will continue to provide teachers with support for innovative practice. The District
will invest $200K in local capital to provide long term support and revitalization to the
Technology for Learning Strategy.

The District anticipates a $1.4 million dollar one-time surplus for 2017-2018. Looking ahead to
the 2018-2019 school year, the District is projecting a structural deficit in the range of $4.1 to
$4.6 million.

The recent classroom enhancement fund notional allocation of $15 million is anticipated to
cover the operating costs of implementing the provincial settlement. This does not address
capital requirements.

Recommendations

The District is recommending allocating some or all of the $1.4 million one-time surplus in the
2017-2018 school year and is providing the following options for the Board to consider. These
items are presented in the order of priority.

1. That the Board allocate funding of $400K to provide support for teachers to implement
the expansion of student devices as provided through the Student Learning Grant.
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Given that the allocation of technology will occur in the 2017-2018 school year, front end
loading teacher support will be required in the first year.

That the Board allocate funding up to $400K to provide spaces and supplies for spaces
to support the District’s shift to an inclusive learning environment. These funds would
ensure that schools that currently do not have appropriate flexible spaces or appropriate
supplies to support those spaces will be supported. Given our District’s shift to a more
inclusive model, these funds would be timely.

That the Board allocate funding up to $500K for environmental upgrades. Specifically,
the District would purchase and install remote systems to track and control our heating
systems to ensure efficiency and appropriate monitoring of those systems. The impact
of the investment would both lower the District's GHG emissions as well as save money
on utilities, thereby decreasing the structural deficit.

That the Board allocate funding up to $500K to apply to the 2018-2019 structural deficit.
The District is projecting a deficit in the range of $4.1 to $4.6 million for the 2018-2019
school year. The District is anticipating that there may be additional funds available
when the June 30, 2017 year end results are finalized and presented in September to be
put towards the 2018-2019 structural deficit.

That the Board allocate funding up to $400K to expand the Technology for Learning
Strategy to include spaces such as libraries and other non-classroom spaces.

That the Board allocate funding up to $400K to support school shops and labs. This
money would be in addition to the recent announcement of $843,624 from the Industry
Training Authority to support shops over the next 3 years and the $77,353 the Board
allocated to support shops in the 2016-2017 school year.

The District is also recommending rental rate increases for our facilities to ensure that we are
collecting the full capital and operating costs of operating the facilities. The increase would be
$330K for facility and field rentals and $295K for out of school care licenses. The funds would
be allocated to facilities in the following manner:

aoroN -~

$255K to support the installation of portables to support childcare spaces;
$100K to support field upgrades;

$100K to support gym refurbishment;

$85K to hire an assistant manager of building operations;

$85K to hire an assistant manager of building systems.
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Operating, Special Purpose and Capital Funds

School districts manage financial resources in three funds:

« Operating Fund
* Where the main operating expenditures of a school district are recorded

« Special Purpose Funds

* Report the expenditures for funding provided for a specific purpose; spending
Is restricted. Examples of special purpose funds include CommunityLINK,
Provincial Resource Programs and the Annual Facility Grant.

« Capital Fund

* Holds the capital assets of the District; land, buildings, equipment and
vehicles. Five year capital plan budgets are approved by Boards.

One Learning community QE Vicitnn

Sources of Operating Revenue

- The majority of school district revenue comes from provincial grants through
the Ministry of Education’s funding allocation system.

» School districts have local revenues from rental of facilities, interest revenue
on short-term deposits, international students and continuing education.

Groaler
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Comparison of Funding and Cost Per Student FTE
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Operating Revenue Sources

2017/2018 Greater Victoria Picture 2016/2017 Greater Victoria Picture

Provincial Grants 86.7% Provincial Grants 88.8%
= Local Revenue 10.4% Local Revenue 8.0%
@  Operating Surplus 2.9% Operating Surplus 3.2%

2016/2017 Provincial Picture

Provincial Grants 92.1%
Local Revenue 6.8%
Operating Surplus 1.1%

0 Greater
One Learning Community @ RIoNA




Allocation of Provincial Operating Grant

The 2017/2018 funding system provides for:

Student allocation of $7,301 per schooi-age FTE student
Student allocation of $4,618 per aduit FTE student
Distributed Learning student allocation of $6,100 per FTE
Unique student needs:

* ELL $1,395 per FTE

» Aboriginal Education $1,210 per FTE

* Special Education Level 1 $38,140 per FTE

* Special Education Level 2 $19,070 per FTE

» Special Education Level 3 $9,610 per FTE
Teacher salary differential between districts
Unique geographic factors of climate, dispersion, remoteness, and small communities
Education Plan
Summer, February, and May counts

One Learning Community QE Vitons
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Funding Level per FTE

| 2016/2017 '2017/2018

Funding Funding

Levels Levels

per FTE | | perFTE
School-Age $ 7,218 $ 7,301
Continuing Education 7.218 7,301
Distributed Learning 6,030 6,100
Adult Students 4,565 4,618
Special Needs - Level 1 37,700 38,140
Special Needs - Level 2 18,850 19,070
Special Needs - Leve| 3 9,500 9,610
English Language Learr 1,380 1,395
Aboriginal Education 1.195 1,210

Greatoer

One Learning Community vicTon



Enrolment Summary

20672017 I—_z:omo17—| 20172010 I
Annual Budgst Final Annual Budget
Septombar 30
BASED ON PROJECTED FTE ENROLMENT OF:

Etementary/Middie/Secondary (school-aged) 18,708 18,807 18,908
Continuing Education (school-aged) " 15 10
Distributed Learning (school-aged) 112 180 104
Total « School-Aged 18,831 19,002 19,022
Adult Students 51 48 44
Unique Student Needs:
Speciol Nesds - Laysl § 20 22 21
Special Needs - Levsl 2 897 715 720
Special Needs - Level 3 312 380 400
English Language Leaming 1,653 1,776 1,751
Aboeriginal Educeation 1,475 1.438 1,420
International Education (Lang-term) 830 9292 278

One L’eaming Community

Greater
VICTORIA
Sehoot District

Other Grants, Fees and Revenue

20162017

Annual Budget

‘ 201772018 |
Annual Budgst

Other Ministry of Education Grants:

Reduction for Local Education Agreements (LEA) $ (1,023,960 $ (927.465)
Pay Equity 2,806,617 2,806,617
Retum of Administrative Savings 827,353
TOTAL OTHER MINISTRY OF EDUCATION GRANTS 1,872,857 2,796,505
Cther Fees and Revenues:

Summer School Fees 27,169 17,606
Continuing Education Fees 58,124 58,124
Offshore/Out-of-Province Tultion Fees 11,035,158 13,208,732
LEA/Direct Funding from First Nations 1,023,960 927,465
Miscellaneous Fees and Revenues 138,240 70,055
Community Use of Facilities 1,674,784 2,310,544
Investment Revenue 850,000 650,000
TOTAL OTHER FEES AND REVENUES 14,605.436 17,249,616
TOTAL OTHER GRANTS, FEES AND REVENUE $ 16,478,003 § 20,046,121

One Learning Community

Greater
% VICTORIA
Sehool District




School District Operating Spending

Spending is allocated between 4 key functional areas:

* [nstruction

District Administration
« Operations and Maintenance of Facilities

» Transportation of Students

One Learning Community E viiona

School District Operating Spending

2017/2018 Greater Victoria Picture 2016/2017 Greater Victoria Picture
@  Instruction 85.3% Instruction 84.8%
B Operations & Maintenance 11.8% Operations & Maintenance 12.1%
O District Administration 2.4% District Administration 2.5%
B Transportation 0.5% Transportation 0.6%

2016/2017 Provincial Picture
Instruction 83.2%
Operations & Maintenance 11.5%
District Administration 3.4%
Transportation 1.9%

One Learning Community QE Victona
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School District Operating Spending Including
Classroom Enhancement Fund

Greater Victoria Picture

Iinstruction 86.3%
B Operations & Maintenance 11.0%
O District Administration 2.2%
O Transportation 0.5%

Groater
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School District Operating Spending

Salaries & Employso
Benefite

80.8%

| Supplies, Servicos &
Equipment

10.1%

. Groator
One Learning Community E eiona
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Annual Operating Budget Assumptions

Assumptions used to prepare the 2017/2018 Annual Operating Budget:

* The 2017/2018 projected school-aged enrolment of 19,022 FTE has been used
to prepare the annual operating budget. This represents an increase of 20
FTE as compared to the September 30, 2016 funded school-aged enrolment.

* The 2017/2018 projected aduit enrolment is 44 FTE.

* The 2017/2018 projected school-aged and adult enrolment is 19,066 FTE.

. Greater
One Lear. ALNG Community ﬁ vicronn

Annual Operating Budget Assumptions Cont.

The 2017/2018 Annual Operating Budget has been prepared to include;

* Incremental cost of salary grid/step adjustments

+ Wage increases

+ Statutory and contractual obligation changes e.g. benefits, utilities

« Technology Replacement Reserve Funding

= Strategic Plan Resource Re-alignment — Communication Position
« Superintendent’s Office

* Strategic Plan Resource Re-alignment — Professional Learning Support
« Superintendent’s Office

hor

Groal
VICTORIA
Scl

hoo! District
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Annual Operating Budget Summa
SoveEeYy } amwzown
REVENUE Anemial Dusiget Anriins Dt ged
Provineial Gavernment & rant $ 160,733,977 s 156,715,079
Othar Grents, Fees and Revanua 18,937,248 20,046,121
TOTAL OPERATING REVENUE 3 7ergEe I M TR AT
EXPENDITURE
Delaraes:
Tanchors 79,834,658 02,004,084
Supparnt Staff 16,828,220 17,038,237
Principals & Vice-Principals 11,400,042 12,255,071
Educalional Aaniatanis 18,722,720 17,240,130
OCthar Protessionale 3,645,068 3.000,007
Subathulea ks el l_'ud'l_ll_l_\_
Total Selares 194,236,226 140,740,301
Empioyss Denefie 21,288,112 32,226,088
Servicas and Supplies:
Serviens 4,319,957 4,927 695
fitudant Transporistion 998,932 998,932
Pmtessional Developmenl and Travel 500,706 571,601
Ranials and Lanses o8,188 79,230
Dues snd Foes 84,712 86,207
Insuranen 432,842 442,842
Supplilen 5,750,864 5,647,011
utiislas 69367
Totel Servicea and Supplies 37,257,649 17,380,734
Crpllal Equipment Purchases 800,000 800,000
Teclnology Replacemen| Reaerve - 200,000
TOTAL OPCERA TING EXPCHDITURE K BETFNCTACT g 3 Do unGung_
OPERATING BUOGET SURPLUS / (DEFICIT) $  {5,010,764) $  {4.104,887)
B led Prior Yeor O Surplus Appopriation 5,910,764 5,500,000
NET OPERATING BUDGE T SURPLUS / (DEFICIT) 3 - 41,006,143

Greater

One Lear. m'ng Community AR

2017/2018 Operating Budget

Approved 2016/2017 One-Time Carry Forward Funding:
Restricted Surplus from 2015-2016 approved

by the Board in April 2016

Unrestricted Surplus from 2015-2016 approved

by the Board September 2016

Total Approved One-Time Carry Forward

2017/2018 Structural Deficit

2017/2018 One-Time Operating Budget Surplus

One L’eamirzg Community

$1.8M
3.7M

$5.5M

($ 4.1M)
AM

Groator
% VICTORIA
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2017/2018 Operating Budget Considerations
2017/2018 One-Time Operating Budget Surplus $1.4M
Budget Options for Consideration: Estimated Amount

Option 1: Support for Student Technology $0.4M
Option 2: Inclusive Learner Spaces $0.4M
Option 3: Environmental Upgrades $0.5M
Option 4: Apply to 2018-2019 Operating Budget Deficit $0.5M
Option 5: Expansion of Technology for Learning Program $0.4M
Option 6: Shop Upgrades $0.4M

Groater

One £ earm'ng Community ARG

2017/2018 Operating Budget Consideration

Increase Facility and Field Rental Revenue $330,000
Increase Out of School Care License Rates $294,760
$624,760

Add: Install Portables to Support Childcare Spaces ($254,100)
Field Upgrades {$100,000)

Gym Refurbishments ($100,000)
Assistant Manager, Building Operations ($ 85,330)
Assistant Manager, Building Systems (£.85.330)

$0

. Groater
One Learning Community YE Viciona
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2017/2018 Classroom Enhancement Fund

Classroom Enhancement Special Purpose Fund:

Funding to implement the Memorandum of Agreement related to the Supreme
Court of Canada decision from the fall of 2016

$80M from the former Education Fund (the teacher portion of the Learning
Improvement Fund)

$100M from the Priority Measures funding announced January 2017

$180M additional new funding - $150M for teacher compensation and $30M
towards overhead and operating expenses

Greater Victorla Classroom Enhancement Fund $14,968,057

. Greater
One Learning community E itns

2017/2018 Classroom Enhancement Fund

Classroom Enhancement Special Purpose Fund Estimated Cost:

Non-Enrolling Teacher Staffing Ratios

24 FTE Teachers ' $2.4M

Class Size and Composition

Elementary 43 FTE Teachers

Middle 27 FTE Teachers
Secondary _41 FTE Teachers
111 FTE Teachers $11.1M
Remedy Cost Estimate $1.5M?

Greater Victoria Classroom Enhancement Fund

$15.0M

. Greatar
One Learning Community QE veran
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2017/2018 Estimated Operating Grants Website

One L’earm'ng Community
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2017-2018 |

£01%-2016 Change | Change
Description Rental Rates Rental Rates| $ 9 o g
($/Hour) ($/Hour) ®) (%)
GYMS - Elementary:
Organized Athletic Youth Groups (age 18 and under) $ 18.75
Organized Athletic Groups - All 31.25 4500| 9% 1375 44.00%
General Use - weekdays 75.00 75.00 | $ - 0.00%
General Use - weekends (4 hour minimum) 118.75 14400| 8% 25.25 21.26%
Commercial Use - weekdays (4 hour minimum) 118.75 20000|$ 8125 68.42%
Commercial - weekends (4 hour minimum) 143.75 20000 | $ 56.25 39.13%
GYMS - Middle/Secondary:
Organized Athletic Youth Groups (age 18 and under) $ 37.50
Organized Athletic - All 56.25 75.00|$ 1875 33.33%
General Use - weekdays 118.75 160.00 | § 31.25 26.32%
General Use - weekends (4 hour minimum) 125.00 150.00| % 25.00 20.00%
Commercial Use - weekdays (4 hour minimum) 118.75 200.00|$ 8125 68.42%
Commecial Use - weekends (4 hour minimum) 143.75 20000| % 56.25 39.13%
THEATRES ($/hour not including Custodial and Staff Sp):
Esquimait (capacity 252) $ 9375 $ 12500 % 31.25 33.33%
Reynolds (capacity 189) 93.75 12500 | $ 31.25 33.33%
Spectrum (capacity 284 - 212 with orchestra pit) 93.75 150.00| $§ 56.25 60.00%
Oak Bay Secondary (capacity 440) 25000 $ 250.00
Vic High (capacity 750) 156.25 15000 | $ (6.25) -4.00%
SD61 school/dept use of theatre 12.50 4500|% 3250 260.00%
Theatre Student Technicians ($/hour/student) 15.00 20.00| $ 5.00 33.33%
Theatre Staff Technicians ($/hour/technician) 35.00| %3 35.00
OTHER FACILITIES ($/hour):
Classroom $ 1875 | % 40.00|$ 21.25 113.33%
Library 25.00 60.00|$ 35.00 140.00%
Multi-purpose Room 31.25 6000| % 2875 92.00%
Lunchroom Facilities/Cafeteria 31.25 60.00| % 2875 92.00%
Staffroom 31.25 60.00| % 2875 92.00%
SPECIAL GROUPS ($/booking):
Scouts/Guides | $ 18.75| $ 4000 (% 21.25 113.33%
FIELDS ($/hour):
Youth Groups (practice/games for ages 18 and under)
All Groups
Turf Field (Oak Bay)
Turf Field Lights
PARKING LOT:
Scouts, Guides, Similar Groups, Non-Profit fundraisers,
el e 4 $ 3125 $ 60.00 |[$ 28.75| 92.00%
Community Use per day 125.00 150.00 | $ 25.00 20.00%
Tolmie (per parking spot per month) 93.75 100.00 | $ 6.25 6.67%
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2014-2015 2017-2018 Chanae | Change
Description Rental Rates Rental Rates $ o g
($/Hour) ($/Hour) ®) (%)
EQUIPMENT: -
Tables each $ 10.00 | $ 1500 | $ 5.00 50.00%
chairs each 1.00 200 $ 1.00 100.00%
Choir risers 16.25 2500 % 8.75 53.85%
OTHER FEES ($/hour):
Non-refundable Administration Fee - per permit 9 1875 | $ 2500 | $ 6.25 33.33%
Non-refundable Administration Fee Theatres - per permit 26.25 3000 | % 3.75 14.29%
Change Fee (new) _ 15.00
Birthday Parties (Elementary School Only) 18.75 4500 % 26.25 140.00%
Sleepovers - elementary school gym 93.76 15000 | $ 56.25 60.00%
Sleepovers - middle/secondary school gym 187.50 225.00| % 37.50 20.00%
Cartage/hour 31.25 4500(9% 1375 44.00%
Custodial/hr (4 hr min) 31.25 4500|9% 13.75 44.00%
OSC/Daycare (per month on a one school year agreement):
Exclusive use-Portable (960 sq.ft) 3 768 | $ 1,300 | $ 532 69.23%
Exclusive use-Portable (1000 sq.ft) $ 794 | $ 1,350 | $ 557 70.13%
Exclusive use - In School Classroom $ 662 | % 1,300 | $ 638 96.26%
Before OR After care- In-School Classroom/Multi- $ 238 | § 650 | 3 412 173.05%
Purpose Rm
Before AND After care- In School classroom/Multi- $ 339 | § 975 | 3 636 187.40%
purpose Room
OSC Before OR After School Gym - $ 500 [$ 500
OSC Before AND After Gym 3 9751 % 975
OSC rate for gym use/hr ($/Hour) $ 191 $ 45| $ 26 140.00%
OSC use of other facilities TBD
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ANNUAL BUDGET BYLAW

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 61 (GREATER
VICTORIA) (called the “Board”) to adopt the Annual Budget of the Board for the fiscal
year 2017/2018 pursuant to section 113 of the School Act, R.S.B.C., 1996, ¢. 412 as
amended from time to time (called the “Act”).

1. The Board has complied with the provisions of the Act respecting the Annual
Budget adopted by this bylaw. '

2. This bylaw may be cited as School District No. 61 (Greater Victoria) Annual
Budget Bylaw for fiscal year 2017/2018.

3. The attached “Statement 2” showing the estimated revenue and expense for the
2017/2018 fiscal year and the total budget bylaw amount of $231,868,927 for the
2017/2018 fiscal year was prepared in accordance with the Act.

4. Statement 2, Statement 4 and Schedules 2 to 4 are adopted as the Annual
Budget of the Board for the fiscal year 2017/2018.

READ A FIRST TIME THE 19th DAY OF APRIL, 2017,
READ A SECOND TIME THE 19th DAY OF APRIL, 2017;
READ A THIRD TIME, PASSED AND ADOPTED THE 19th DAY OF APRIL, 2017.

Chairperson of the Board
(Corporate Seal)

Secretary-Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 61 (Greater Victoria)
Annual Budget Bylaw 2017/2018, adopted by the Board the 19th day of April, 2017.

Secretary-Treasurer
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