


How do we ensure that we are providing 
highly effective early literacy in all 

classrooms across our district?  



How do we ensure… 
that ALL students in ALL 
classrooms thrive and are 
successful in Literacy? 

Of our students will struggle 
with literacy  

25% 

Of our students will be 
successful in a literacy rich 
classroom environment 

75%  



Constantly moving 
through the 

Whole-Part-Whole 
model  

Whole-Part-Whole  

Regie Routman 

Our brains look for patterns…  
We need to see the  

BIG PICTURE   
to understand how things fit 

together 

Give Literacy 
meaning… not 

teaching skills in 
isolation  

Holistic approach 
when teaching  

Literacy 





A framework that supports 
teachers to ensure exemplary 
Literacy programs occur in all 
Elementary Schools  

Design a Literacy Plan 

Groups of teachers that will 
work collaboratively together to 
examine literacy in their schools  

Teacher Voice & Expertise 

To select 5 schools that represent a 
cross section of Elementary 
Schools in our district 

Our Plan…  

Develop a collaborative inquiry 
question that will guide literacy 
practice in each school 

Create Literacy Teams 

Early Literacy P
ilot 

Sessions 



Doncaster 

. McKenzie 
South Park  

Oaklands View Royal 



Collaborative Design Model  
 
Develop framework and sequence of  
Pro D that will begin for Elem schools in 
September 2017  

            Session 3 

To understand more deeply  
what teaching highly effective literacy involves 
 
Literacy Teams created a collaborative inquiry   
goal that is personalized to their school and focuses 
on student learning 
 

Session 1  

Pilot Planning Sessions  

Understanding more clearly how levels  
of support are created within 
the classroom  
 
Evidence and Research-based 
Teacher Expertise  
Informed practise based on assessment & data 

           Session 2 

P
lanning Together  



Early Literacy 

Important things for Educators to always think about in order to improve student learning in Literacy…  



Purposeful 
 

Goal-
Oriented 

Inquiry-
Based  

 
Applicable 

Learner-
Centered 

 
Safe 

Action-
Oriented 

 
Collaborative 

 

Models 
 

Personalized 
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