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Operating, Special Purpose and Capital Funds
School districts manage financial resources in three funds:

. Operating Fund
. Where the main operating expenditures of a school district are recorded

Special Purpose Funds
. Report the expenditures for funding provided for a specific purpose; spending

is restricted. Examples of special purpose funds include CommunityLlNK,
Provincial Resource Programs and the Annual Facility Grant.

. Capital Fund
. Holds the capital assets of the District; land, buildings, equipment and

vehicles. Five year capital plan budgets are approved by Boards.
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Sources of Operat¡ng Revenue

. The majority of school district revenue comes from provincial grants through
the Ministry of Education's funding allocation system.

. School districts have local revenues from rental of facilities, interest revenue
on short-term deposits, international students and contin uing education.
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Operating Revenue Sources

201612017 Greater Victoria Picture20171201 8 Greater Victoria Picture

2016120'17 Provincial Picture
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Allocation of Provincial Operating Grant

Student allocation of $7,301 per school-age FTE student
Student allocation of $4,618 per adult FTE student
Distributed Learning student allocation of $6,100 per FTE
Unique student needs:
. ELL $1,395 per FTE
. Aboriginal Education $1,210 per FTE
. Special Education Level 1 $38,140 per FTE
. Special Education Level 2 $19,070 per FTE
. Special Education Level3 $9,610 per FTE

. Teacher salary differential between districts

. Unique geographic factors of climate, dispersion, remoteness, and small communities

. Education Plan

. Summer, February and May counts

The 201712018 funding system provides for:
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2fJ16.t2()17
Funding
Levels

Þer FTE

2fJ17t2014
Funding
Leweþ

per FTE

Funding Level per FTE

$ $7,214
7,214
6,O30
4,565

37,700
18,850
9,500
1,380
1,195

7,301
7,301
6,100
4.618

38,140
19,O70

9,61 0
1,395
1,210

School-Age
Continuing Education
Distr¡buted Learning
Adult Students
Special Needs - Level 1

Special Needs - Level 2
Special Needs - Level 3
English Language Leaí
Aboriginal Education
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Other Grants, Fees and Revenue
2016n017

Annual Budoet
2017n015

Annual Budoet

Other M¡nistry of Education Grants:
Reduclion for Local Education Agreemenls (LEA)

Pay Equity
Refum of Administralive Savings

TOTAL OTHER MINISTRY OF EDUCATION GRANTS

Other Fees and Revenues:
Summer School Fees
Continuing Education F.ees

Offsho relouÞof-Provinc e Tu ition Fees
LEAIDirect Funding from First Nations
Miscellaneous Fees and Revenues
Community Use of Fac¡lities
lnvestnent Revenue

TOTAL OTHER FEES AND REVENUES

TOTAL OTHER GRANTS, FEES AND REVENUE

1,972,4s7 2.796.505

$

14,605,ßt 16,624,856

¡ 16.478,093 $ r942r,3ôr

(927,465)
2,898,617

827,3s3

(1,023,960) $
2,896,617

17,696

58,124
13,206,732

927,465
70,055

1,694,7U
650,000

27,169
58j24

I 1 ,035,159
f ,023,9ô0

136,240
1,674,784

650,000
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School District Operating Spending

Spending is allocated between 4 key functional areas:

. District Administration

. Operations and Maintenance of Facilities

. Transportation of Students

lnstruction
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School District Operat¡ng Spending

201 6/201 7 Greater Victoria Picture

201 6/2017 Provincial Picture

201 7/2018 Greater Victoria Picture

lnstruction 84.8%

Operations & Maintenance 12.1%

District Administration 2.5%

Transportation 0.6%

lnstruction 83.2%

Operations & Maintenance 11.5o/o

District Administration 3.4%

Transportation 1.9o/o

tr lnstruction 85.5%

I Operations & Maintenance 11.60/o

tr District Administration 2.4o/o

tr Transportation 0.5%
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School District Operating Spending lncluding
Classroom Enhancement Fund

Greater Victoria Picture

tr lnstruction
I Operations & Maintenance

tr DistrictAdministration
tr Transportation

86.5%

10.8%

2.2%

0.5%
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School District Operat¡ng Spending

90.6%

Benef¡ts
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Annual Operating Budget Assumptions

Assumptions used to prepare the 201712018 Annual Operating Budget:

The20'1712018 projected school-aged enrolmentoi 19,022 FTE has been used
to prepare the annual operating budget. This represents an increase of 20
FTE as compared to the September 30, 2016 funded school-aged enrolment.

The201712018 projected adult enrolment is 44 FTE

The201712018 projected school-aged and adult enrolment is 19,066 FTE.
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Annual Operat¡ng Budget Assumptions Cont.

The 201712018 Annual Operating Budget has been prepared to include

. lncremental cost of salary grid/step adjustments

. Wage increases

. Statutory and contractualobligation changes e.g. benefits, utilities

. Technology Replacement Reserve Funding

. Strategic Plan Resource Re-alignment - Gommunication Position
. Superintendent'sOffice

. Strategic Plan Resource Re-alignment - Professional Learning Support
. Superintendent's Office
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Annual Operating Budget Summary
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2017 12018 Operating Budget

Approved 201612017 One-Time Garry Forward Funding

Restricted Surplus from 2015-2016 approved
by the Board in April 2016
Unrestricted Surplus from 2015-2016 approved
by the Board September 2016

Total Approved One-Time Carry Forward

2017 12018 Structural Deficit

20'17 I 20'l I O ne-Time Operati n g Bud get S u rpl us

$1.8M

3.7M

$5.5M

($ 4.rM)

$ 1.4M
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2017 12018 Operating Budget Gonsiderations

201712018 One-Time Operating Budget Surplus

Budget Options for Consideration:

Option 1: Support for Student Technology

Option 2: lnclusive Learning Spaces

Option 3: Environmental Upgrades

Option 4: Apply to 2018-2019 Operating Budget Deficit

Option 5: Expansion of Technology for Learning Program

Option 6: Shop Upgrades

$1.4M

Estimated Amount

$0.4M

$o'4M

$o'5M

$0.5M

$0.4M

$0.4M

one tearning Community
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2017 12018 Operating Budget Consideration

Childcare Portable Expansion, Deferred Maintenance
associated with facility rentals (gyms, theatres, field maintenance) ($454.100ì

$o

$330,000lncrease Facility and Field Rental Revenue

lncrease Out of School Care License Rates

$ 85,330
$ 85.330 ($170,660)

s294.760
$624,760

Add Salaries and Benefits:
Assistant Manager, Building Operations
Assistant Manager, Building Systems
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2017 12018 Glassroom Enhancement Fund

Funding to implement the Memorandum of Agreement related to the Supreme
Court of Canada decision from the fall of 2016

. $80M from the former Education Fund (the teacher portion of the Learning
lmprovement Fund)

. $100M from the Priority Measures funding announced January 2017

. $l8OM additional new funding - $150M for teacher compensation and $30M
towards overhead and operating expenses

Greater Victoria Classroom Enhancement Fund $14,968,057

Classroom Enhancement Special Purpose Fund:

one f,e ar n i n g Community
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2017 12018 Classroom Enhancement Fund
Classroom Enhancement Special Purpose Fund Estimated Cost:

Non-Enrolling Teacher Staffing Ratios

24FTE Teachers $ 2.4M

Class Size and Composition

Remedy Cost Estimate

Greater Victoria Classroom Enhancement Fund

$1l.lM

$ r.5M?
$15.0M

$rs.0M

Elementary 43 FTE Teachers
Middle 27 FTE Teachers
Secondary 41 FTE Teachers

lll FTE Teachers
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Monday, April 10, 2017 at 7:00 P.m.
At the Board Office, Tolmie Board Room, 556 Boleskine Road
An opportunity for members of the public to address the Board
with iespect to the proposed budget

Wednesday, April 19,20'17 at 7:00 p.m.
,At the Board Office, Tolmie Board Room,556 Boleskine Road
Special Board Meeting to debate and approve the 2017-2018
budget bylaw

Budget Meeting Dates
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201712018 Estimated Operating Grants Website

htto ://www2.q ov. bc.ca/qov/co ntenUed ucation -

allocation/operatinq-q rants/kl 2fu nd ino-1 7-l 8
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REGULAR INSTRUCTION

EMPLOYEE AND FAMILY ASSTSTANCE PROGRAM / RETURN TO WORK

MYEDUCATON BC

IT WEB STTE AND SCHOOL SUPPORT

ENHANCING LEARNING GRANTS

EDUCATON PLAN

HOME LEARNERS' LINK

HUMAN RESOURCES CENTRAL DISPATCH

TECHNOLOGY FOR LEARNING

CAREER PROGRAM

LEARNING ASSISTANCE

READING RECOVERY - SCHOOL BASED

READING RECOVERY - DISTRICT SUPPORT

READING RECOVERY - CONSORTIUM

LITERACY NUMERACY SUCCESS

FRENCH IMMERSION

FRENCH MONTTORS

LIBRARY SERVICES

COUNSELLING . ELEMENÏARY & DISTRICT

COUNSELUNG - MIDDLE & SECONDARY

GVTA DISTRICTJOINT PRO-D FUND

GVTA DISTRICT JOINT FEBRUARY

HUMAN RESOURCES INSERVICE

P&VP PRO-D FUND

SALMONID ENHANCEMENT PROGRAM

FINE ARTS PROGRAM

CUPE947 PRO-D FUND

ECO-ROWING PROGRAM

SUMMER SCHOOL

SPEECH LANGUAGE SERVICES

ALTERNATVE EDUCATION

INCLUSIVE LEARNING - DISTRICT SUPPORT

INCLUSIVE LEARNING - SCHOOL BASED

DISTRICT PROG SUMMARY

DEPARTMENT

SCH

HRS

ISS

ISS

SCH

scH

scH

HRS

scH

scH

scH

scH

scH

SCH

scH

HRS

HRS

SCH

SCH

HRS

SCH

scH

scH

scH

scH

scH

20L6-zfJ17 20L7-20LA
PROGRAM

102000
102s50
1028C0

10294 0

1 02AA 0

102EP0

102H10

102HR0

1 02TL 0

103000

104000

104R70

104R80

104RV0

104T10

105060

105070
107000
108000

108460

109000
109001

1091s0

109330
109401

109405

109570
109WP0

112000

113000

118590

118T10

118T20

FTE

7t2.664

7.4s5

1,250

20.709

27.663

2.852

3.640

3.000

160.786

1.000

33.745

9.000

L7.734

0.229

0.400

BUDGET

$74,794,0t5

$151,450

$280,962

$307,755

$50,000

$374,049

$726,260

s74,733

$351,685

$1,936,939

$2,7rr,996

$279,59r

$4M,612

$68,865

$402,657

$L5,762,360

izr,r6v
$2,7rr,rgl

$947,t06

$t,738,520

$93,081

$4,877

$15,348

$115,000

$4,038

$23,225

$55,705

i4,637

$163,953

$r,276,709

97L6,5r4

$4,t25,273

$L6,152,453

FTE

7LL.223

2.000

4.500

6.718

1.250

t9.757

28.570

3.452

3.642

BUDGET

$75,473,722

$151,450

$366,991

$318,073

$50,000

$377,582

$640,333

$74,855

$200,000

$1,537,605

$2,946,99r

$343,991

ç362,929

$63,113

$413,130

$16,835,019

i22,607

$2,754,540

$940,734

$I,776,953

$98,792

$4,880

$15,348

$115,000

$L,422

$42,5t3

$55,919

96,000

5216,543

$1,311,705

i677,969

$2,313,064

$20,011,499

3.000

168.942

1.000

33.674

9.100

17.832

0.229

0.400

2.258

10.000

7.722

29.359

4t9.442

DAY

T3: DISTRICT PROGRAM SUMMARY Wednesday, April 05, 201 7
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72.426

325.77t

Page 1



-
ScfroolDisbict

INFORMATON TECHNOLOGY

UTILITIES

PORTABLE MOVES

CENTRAL RECEIVING

COMMUNITY RENTAL OF FACILITIES

TRANSPORTATION - ADMINISTRATION

TRANSPORTAÏON - BUS ROUTES

TRANSPORTATON - INCLUSryE LEARNING

CROSSING GUARDS

DISTRICT PROGRAM SUMMARY

DEPARTMENT

2016-20L7 2017-2018

PROGRAM

554940
ss6000

557000
560000

s63000
741000

770000

7 70 SÊ0

774000

ISS

FAC

FAC

FAC

FAC

scH

SCH

SCH

FNS

FTE

10.000

BUDGET

$1,393,080

i4,983,967

$60,000

$73,r20

$333,250

$31,845

$139,980

$839,953

92,750

FTE

11.000

1.000

4.000

0.57t

BUDGET

$L,489,728

$4,645,007

$60,000

$56,510

$303,689

$32,000

$139,980

$839,953

52,750

$183,581,989 2p67.OL7 +190,241Þ27

T3: DISTRICT PROGRAM SUMMARY Wednesday, April 05, 2017 Page 4



BRITISH
Colun¡nte
Mininry olFrlrnlion OPERATING FUND

OPERATING FUND - Operating Fund Account Descriptions
Functions & Programs (Continued)

FUNCTIONS & PROGRAMS DEFINITIONS

FUNCTIONl: INSTRUCTION

This function incorporates all programs related to the instruction of students.

Salaries, employee benefìts, services, and supplies used in the execution of this function are charged to individual
programs as applicable,

02 Regular lnstruction (includes old programs 1.02, 1.05, 1.09, 1.11, 1.43,1.441

This program comprises all regular instruction costs for Kindergarten to Grade 12,

Adults, Continuing Education, Conespondence and Home Schooling education costs that relate to students who are

included on 1701 enrolment forms and receive provincial funding are also included here. ln addition, locally developed
program costs that do not fall under one of the individually defined programs would also be coded here.

Examples of instructional costs include the following services:
. Noon hour and before and after school supervision
. Department Head functions
. lnstruction to students
. Teacher assistants supporting regular instruction
. Telephone and modem costs for services directly in classrooms
o lnstructionalsupplies
. Exam Supervision

Also included in this program is the regular instruction component of all special programs offered in segregated

classrooms.

03 Career Preparation

Costs related to providing Career Preparation, Co-op and Apprenticeship courses, Examples are courses relating to the

mechanical, commerce and hospitality indushies.

Additional costs would include work experience arrangements directly related to this program and clerical suppott

assigned to this program.

07 Library Services

Costs of activities directly relating to the operation of a Library Resource Centre at a school or district level, Costs related

to personnel (librarians, aides and clerical support assigned to this program) responsible for circulating, cataloguing, and

maintaining resource materials would all be included in this program,

May 2006 Operating Fund Page 14
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Colu¡vrnte
Minirrryof FdrÀrion OPERATING FUND

OPERATING FUND - Operating Fund Account Descriptions

Functions & Programs (Continued¡

08 Counselling

Costs of activities directly related to counselling which would include assisting students in obtaining educational
requirements for post secondary and career goals, general counselling of students' emotional needs, and providing

advice to parents and teaching staff. Costs related to counselling would be teachers, consultants, assistants, clerical
support assigned to this program, telephones and supplies.

10 Special Education (includes old programs 1.04, 1.13, 1.16, 1.17, 1.18, 1.19, 1.32, 1.33 and 1.45) (Revised March
20oe)

This program includes costs such as:
. salaries and benefits on an FTE basis for specialist teachers such as resource room teachers, special class

teachers, teachers of the Deaf and Hard of hearing, teachers on call, psychometricians, psychologists, learning

assistant teachers and itinerant teachers;
. salaries and benefits on an FTE basis for specialist paraprofessionals, such as teacher assistants, child care

workers, braillists, and sign or oral interpreters, working directly with special education students;

. salaries and benefits of classroom teachers as determined by class size reduction provisions (see Cost

Allocation section);
. salaries and benefits on an FTE basis for Directors of lnstruction, Principals and Vice-Principals within a special

education school or program;
. specialized learning resources, materials and replacement equipment which are over and above those supplied

for regular inshuction;
o direct clerical support assigned to this program, travel and phone costs for itinerant personnel;

. costs associated with contracted specialists such as orientation/mobility services;

. additional work experience costs over the costs required for regular career programs.

This program includes costs related to providing additional specialized seruices to students identified as follows:

o Level 3 FTEs (includes students identified as lntensive .
Behaviour lnterventions or Serious Mental lllness)

. Special Health Services .
o Learning Assistance Services .
. Students with special needs funded within the Student Base .

Allocation (Learning Disability, Mild lntellectual Disability,

Moderate Behaviour Supports/Mental lllness)
. ldentification / Planning

Level 1 FTEs (includes students identified as

Physically Dependent or Deafblind)

Gifted

Hospital / Homebound

Level 2 FTEs (includes students identified as moderate

to profound I ntellectuall¡t Disabled, Physically

Disabled or chronically Health lmpaired, Visually

lmpaired, Deaf or Hard of Hearing, Autism Spectrum

Disorder)

30 English as a Second Language (E.S.L.)

This program includes the additional costs related to providing educational programs to students whose use of English is

sufficiently different from standard English as to prevent that student from reaching his or her potential, Activities may

include English skill enhancement and acquisition, cultural integration, academic upgrading, and/or social adjustment.

May 2006 Operating Fund Page 15
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OPERATING FUND - Operating Fund Account Descriptions

Functions & Programs (Continued)

31 AboriginalEducation

This program includes the additional direct costs related to providing Aboriginal Language and Culture Programs,

Aboriginal Support Service Programs, or another Aboriginal Education Program that has the written permission of the

Aboriginal community served, ln all cases there should be clear demonstration that every funded student receives an

enhanced program.

Aboriginal Language and Culture Program

This program will lead to knowledge, understanding and fluency in a student's heritage language and / or culture,

This program could involve an overview of the aboriginal cultural mosaic, but should primarily deal with the language

and culture of the students served,

Aboriginal Support Service Program

This program is intended to assist Aboriginal students achieve greater success in all school programs by providing

personnel who are familiar with and sensitive to the values, beliefs and needs of the aboriginal community from

which the student comes, as well as the needs of the school system. Services such as aboriginal tutorial support,

elder or peer counselling, and home-school coordination could be provided in this program.

Costs for these Aboriginal Education programs could include:

. salaries and benefits for language and culture teachers and paraprofessionals, home-school coordinators and

counsellors:
o honoraria for elders and community experts;

o purchase of materials to support instruction;

. costs of transporting students to instructional sites outside of the school; and

o transportation costs associated with home visits and community liaison.

ln addition, a district may charge up to 10% of the Aboriginal Education funding for specific costs associated with

administering the Aboriginal Eðucation program. Detailed information on the program is contained in the Form 1701

instructions,

Note: While targeted funds may be used to support an EA, it is important to recognize that the EA is a Board

commitmént and should not be viewed as the sole responsibility of the Aboriginal education department and

limited to targeted funds. An Enhancement Agreement should also be supported through core funding.

41 School Administration (previously 4.46 -School-based Administration)

This program includes costs directly related to administering both instructional and business activities at the school level.

lncluded in this program are all activities by offìce clerical staff and non-teaching time for Principals and Vice-Principals.

Some clerical support costs can be recorded in lnstruction programs other than 1,41, if the clerical staff is assigned to

those programs,

May 2006 Operating Fund Page 16
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OPERAT|NG FUND - )perating Fund Account Descriptions

Functions & Prograns (Continued)

60 Summer School (previously 1.12)

This program includes costs specifically related to the offering of a summer school program.

61 ContinuingEducation

This program includes the costs related to offering credit courses, non-credit courses and recreational courses for

students who have not been included on Form 1701 (Student Data Collection) or have not been funded by the Province.

Costs also include additional administrative and operations and maintenance costs resulting from the Continuing

Education program.

Costs incurred in renting facilities to other organizations (e,9. colleges) for the purpose of conducting a Continuing

Education program are no longer included in program 5.63 Community Use of Facilities as this program has been

deleted. Costs should be recorded in an appropriate program,

62 Off-shore Students

This program includes the costs related to offering credit courses, non-credit courses and recreational courses for off-

shore students. Costs also include additional administrative and operations and maintenance costs resulting from

programs for off-shore students,

64 Other

This program includes the costs incurred for services offered other than those programs already discussed in this

function, These other services include: community schools, preschool, supplies for resale to students, municipal health

services, a non-instructional cafeteria service, and other miscellaneous seruices,

65 Conseil Scolaire Francophone de la C-B

This program includes the instruction costs incurred by a school district related to providing education services for

students enrolled in Conseil Scolaire Francophone de la C-B where the CSF has contracted with the school district to

provide those services, Costs that may be charged to this program include:

. direct instruction and classroom support of offering Programme Francophone;

. additional costs directly associated with delivery of Career programs, English as a Second Language, Aboriginal

Education, and Special Education programs;

. proport¡onal school-based costs for such programs as library services, and counselling,
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