The Board of Education of
School District No. 61 (Greater Victoria)

Regular Board Meeting
Monday, November 28, 2016 - 7:30 p.m.

Tolmie Boardroom
556 Boleskine Road

(Please note that an In-Camera Board meeting
will precede the Regular Board meeting)



Greater

VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)
Regular Board Meeting, Monday, November 28, 2016 @ 7:30 p.m.

Tolmie Boardroom, 556 Boleskine Road

AGENDA

A. COMMENCEMENT OF MEETING

The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and
Songhees Nations, on whose traditional territories, we live, we learn, and we do our work.

Al

A2.

A3.

A4

Approval of the Agenda

Approval of the Minutes

a)

Approval of the October 24, 2016 Regular Board Minutes

Business arising from the Minutes

a)

Bylaw 9250.2 — Notices of Motion

Recommended Motions:

That the Board of Education of School District No. 61 (Greater
Victoria amend Bylaw 9250.2, Notices of Motion, to delete the words
“‘and may vote” from Item #3.

That the Board of Education of School District No. 61 (Greater
Victoria) agrees to give all three readings to Bylaw 9250.2, Notices
of Motion at the meeting of November 28, 2016.

Motion to be Carried Unanimously

That Bylaw 9250.2, Notices of Motion be:

Read a first time this 28™ day of November, 2016;

Read a second time this 28™ day of November, 2016:

Read a third time, passed and adopted this 28" day of November,
2016.

Trustee Elections

a)

b)

Election of Chair

Election of Vice-Chair

(p 01-05)

(p 06-17)

(p 18-19)

Note: This meeting is being audio and video recorded.
1 Thevideo can be viewed on the District website.
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c) Election of British Columbia Public School Employers’ Association Representative
d) Election of British Columbia School Trustees’ Association Provincial Councilor

e) Motion to Destroy the Ballots

A5. Student Achievement

Ab. District Presentations

AT7. Community Presentations (5 minutes per presentation)

a) Stephanie Hardman — Active and Safe Routes to School Facilitator

B. CORRESPONDENCE
B1. B.C. Summer Games Society (p 20-22)
B2. BCSTA (p 23-26)

C. TRUSTEE REPORTS
C1. Chair’s Report
C2. Trustees’ Reports

a) Trustee Orcherton — BCPSEA Report

D. BOARD COMMITTEE REPORTS
D1. Education Policy and Directions Committee
a) Minutes from the November 7, 2016 meeting — Information only (p 27-29)

b) Recommended Motion:

That the Board of Education of School District No. 61 (Greater
Victoria) approve the recommended motion from the
November 7, 2016 Education Policy and Directions Committee
meeting.

i) | That the Board of Education of School District No. 61
(Greater Victoria) instruct the Chair to write a letter of
support expressing our sincere condolences to the
Abbotsford school community for the tragedy and loss of
life of Abbotsford Senior Secondary School student
Letisha Reimer.

Note: This meeting is being audio and video recorded.
The video can be viewed on the District website.
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D2. Operations Policy and Planning Committee
a) Minutes from the November 14, 2016 meeting - Information only (p 30-34)

b) Recommended Motion:

That the Board of Education of School District No. 61 (Greater
Victoria) approve the recommended motions from the
November 14, 2016 Operations Policy and Planning
Committee meeting.

i) | That the Board of Education of School District No. 61 (p 35-37)
(Greater Victoria) delete Policy 2123.044 — Supervisor of
Data Processing.

ii) Regulations for Deletion — Information only (p 38-64)

iii) | That the Board of Education of School District No. 61 (p 65-67)
(Greater Victoria) approve naming the basketball court in
the teaching gym at Oak Bay High School “The Don
Horwood Court”.

iv) Policy Sub-Committee Report (p 68-72)

v) | That the Board of Education of School District No. 61 (p73)
(Greater Victoria) delete Policy 3526 — Emergency
Repairs to School Plant.

vi) | That the Board of Education of School Trustees (Greater (p74)
Victoria) retain Policy 3545.2 Field Trips and replace “the
Board of School Trustees” with “the Board of Education” in
the policy.

vii) | That the Board of Education of School District No. 61 (p 75)
(Greater Victoria) retain Policy 3545.25 Overnight
Accommodation in the policy and replace “the Board of
School Trustees” with “the Board of Education” in the

policy.

viii) | That the Board of Education of School District No. 61
(Greater Victoria) request senior staff to establish a link on
the District website to provide the public with information
pertaining to the Superintendent’s and trustees'

annual expenses; this information would be updated at the
end of each fiscal year and include the first two years of
the current term of the Board of Education.

Note: This meeting is being audio and video recorded.
The video can be viewed on the District website.
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ix) Regulation 3323 — Purchasing Services - Information only (p 76-96)
E. DISTRICT LEADERSHIP TEAM REPORTS
ELl. Superintendent’s Report
a) That the Board of Education of School District No. 61 (Greater (p 97)
Victoria) receive the Superintendent’s report of November 28, 2016
as presented.
b) Financial Pressures (p 98-100)
c) Regulation 5141 - Concussion Awareness — Information only (p 101-102)
E2. Secretary-Treasurer’s Report
a) That the Board of Education of School District No. 61 (Greater (p 103)
Victoria) receive the Secretary-Treasurer's report of November 28,
2016 as presented.
b) Cloverdale Elementary Update (p 104-106)
F. QUESTION PERIOD (15 minutes total)

G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS

H. NEW BUSINESS/NOTICE OF MOTIONS

H1. New Business

a) Trustee Nohr — Report on Trauma Support

That the Board of Education of School District No. 61 (Greater
Victoria) request that the Superintendent provide a report on the
trauma support and safety procedures currently implemented in our
schools.

b) Trustee McNally — 2017 Needs Budget

That the Board of Education of School District No. 61 (Greater
Victoria) direct senior administration to prepare a budget for the
January 2017 iteration of the Needs Budget Committee that
includes restored language previously stripped from the GVTA
Collective Agreement, to be submitted along with the projected
budget for the 2017-18 school year.

Note: This meeting is being audio and video recorded.
The video can be viewed on the District website.



The Board of Education of School District No. 61 (Greater Victoria) November 28, 2016 Regular Board Meeting Agenda page 5

c) Trustee McNally — Write a letter to the BCTF

That the Board of Education of School District No. 61 (Greater
Victoria) direct the Chair to send a letter of congratulations to the
BCTF congratulating the Federation on its November 10, 2016
victory at the Supreme Court of Canada.

d) Trustee McNally — Withdrawal from the BCSTA

That the Board of Education of School District No. 61 (Greater
Victoria) instruct the Chair to prepare the necessary documents to
effect withdrawal of this Board from the BCSTA as soon as possible.

H2. Notice of Motions

l. ADJOURNMENT

Note: This meeting is being audio and video recorded.
The video can be viewed on the District website.



Greater

VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)
October 24, 2016 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road

MINUTES

Present:
Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Tom Ferris, Elaine Leonard, Deborah Nohr,
Peg Orcherton, Rob Paynter, Jordan Watters, Ann Whiteaker

Administration:

Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy
Superintendent, Deb Whitten, Associate Superintendent, Greg Kitchen, Associate Superintendent, David
Loveridge, Director, Facilities Services, Colin Roberts, District Principal, Human Resource Services, Katie
Hamilton, Manager, Community Engagement and Communications and Vicki Hanley, Recording Secretary
The meeting was called to order at 7:34 p.m.

Chair Loring-Kuhanga recognized and acknowledged the Esquimalt and Songhees Nations, on whose
traditional territories, we live, we learn, and we do our work.

A. COMMENCEMENT OF THE MEETING
Al Approval of the Agenda

It was moved and seconded:

That the October 24, 2016 Agenda be approved with the following additions/changes:

A6. Community Presentations
a) Debra Swain, GVTA — Professional Development
c) Jason Gammon, GVTA President — Professional Development

C2. Trustees’ Reports
c) Trustee Ferris

H. New Business/Notice of Motions
H1. New Business
e) Trustee Whiteaker — BCSTA Provincial Council

Motion Carried Unanimously

A2. Approval of the Minutes

a) It was moved and seconded:

That the September 26, 2016 Regular Board Minutes be approved.
Motion Carried Unanimously

A3. Business arising from the Minutes
a) Regulation 4305 — Gender Identity and Gender Expression

Superintendent Langstraat advised Trustees that as per their request at the September 26,
6
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A4.

A5.

A6.

2016 Board of Education meeting, Regulation 4305 — Gender Identity and Gender
Expression, has been aligned to match the wording of the policy and has been posted to
the District website.

Student Achievement

a) Tammy Renyard, Principal, Esquimalt High School thanked the Board for the opportunity
to attend and speak about goals and future plans for Esquimalt High School students. Ms.
Renyard provided an overview of the various professional development opportunities
being offered at Esquimalt High School and how these align with the District Strategic
Plan.
Chair Loring-Kuhanga thanked Ms. Renyard for attending and presenting to the Board.

District Presentations

a) Judi Stevenson, District Archivist, attended the Board meeting to speak to Trustees and
present them with a binder containing information pertaining to men and women who

attended District schools and lost their lives in World War Il.

Superintendent Langstraat welcomed Student Representative, Eilidh Morrison, from Reynolds
Secondary School.

Community Presentations

a) Debra Swain, attended the Board meeting on behalf of the GVTA to speak about teachers’
Professional Development.

b) Illda Turcotte attended the Board meeting on behalf of the GVTA to speak about teachers’

Professional Development.

c) Jason Gammon, President of the GVTA, attended the Board meeting to speak about teachers’
Professional Development.

B. CORRESPONDENCE — None

C. TRUSTEE REPORTS

C1.

C2.

Chair’s Report

Chair Loring-Kuhanga reminded Trustees that if they need to leave the meeting while it is still in
session to advise the Chair so that it can be recorded.

Chair Loring-Kuhanga reported that she attended the VISTA fall conference, hosted by Sooke
School District, with Superintendent Langstraat and Trustee McNally and provided a brief
overview of the conference.

Trustees’ Reports

a) Trustee Watters reported that the Aboriginal Nations Education Committee Report has been

released and stated that 2017 will be known as the year of reconciliation.

b)  Trustee McNally reported that she attended the VISTA Fall Conference and a meeting for
My Place transitional shelter.
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c) Trustee Ferris reported that he attended a professional development session at George

Jay Elementary School on October 215t regarding transitional services for immigrants
and refugees.

D. BOARD COMMITTEE REPORTS
D1. Education Policy and Directions Committee
a) The October 3, 2016 meeting minutes were received for information.

b) Trustee Nohr referred to the October 3, 2016 meeting minutes and presented the
following recommended motions.

It was moved and seconded:

That the Board of Education of School District No. 61
(Greater Victoria) approve the recommended motions from
the October 3, 2016 Education Policy and Directions

Committee meeting except for item D1. b) iii) which will be
discussed separately.

Motion Carried Unanimously

It was moved and seconded:
i) | That the Board of Education of School District No. 61
(Greater Victoria) request the Deputy Superintendent to
bring forward to the March 6%, 2017 Education Policy
and Directions Committee meeting, an interim report to

the Board of Education on the District’s food awareness
initiative.

Motion Carried Unanimously

It was moved and seconded:
ii) | That the Board of Education of School District No. 61
(Greater Victoria) receive the Fast Track Update report.
Motion Carried Unanimously

Trustee Nohr referred to the October 3, 2016 meeting minutes and presented the
following recommended motion.

It was moved and seconded:
i) | That the Board of Education of School District No. 61
(Greater Victoria) give direction to the Superintendent of
Schools to develop a policy and regulation based on the
Board’s values, as expressed in the Strategic Plan, and

as also included in the Ministerial Order 27/06/07 on
Codes of Conduct.

Discussion ensued amongst the Trustees with a recommendation being made to
amend the motion.

It was moved and seconded:
iii) | That the motion “That the Board of Education of School
District No. 61 (Greater Victoria) give direction to the
8
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Trustee Paynter moved an amendment to strike the words “based on the Board’s
values, as expressed in the Strategic Plan, and as also.” The motion did not get

Superintendent of Schools to develop a policy and

Order 27/06/07 on Codes of Conduct” be amended to

include the words “on Codes of Conduct” after the word
“regulation.”

regulation based on the Board’s values, as expressed in
the Strategic Plan, and as also included in the Ministerial

Motion Carried

For: Trustees Whiteaker, Ferris, Watters, McNally, Loring-Kuhanga, Nohr,

Leonard and Orcherton
Abstain: Trustee Paynter

seconded.

Chair Loring-Kuhanga called for the vote on the main motion as amended.

ii)

It was moved and seconded:

That the Board of Education of School District No. 61
(Greater Victoria) give direction to the Superintendent of
Schools to develop a policy and regulation on Codes of
Conduct based on the Board’s values, as expressed in

Order 27/06/07 on Codes of Conduct.

the Strategic Plan, and as also included in the Ministerial

Motion Carried Unanimously

D2. Operations Policy and Planning Committee

a) The October 11, 2016 meeting minutes were received for Information.

b) Trustee Leonard referred to the October 11, 2016 meeting minutes and presented the
following recommended motions.

It was moved and seconded:

That the Board of Education of School District No. 61
(Greater Victoria) approve the recommended motions from
the October 11, 2016 Operations Policy and Planning

Committee meeting except for item D2. b) v) which will be
discussed separately.

Motion Carried Unanimously

It was moved and seconded:

That the Board of Education of School District No. 61

(Greater Victoria) approve the Public Engagement Ad
Hoc Committee Terms of Reference.

Motion Carried Unanimously

It was moved and seconded:

That the Board of Education of School District No. 61
(Greater Victoria) delete Policy 3313.1- Sale of
Merchandise or Services - Vending Machines in
Secondary Schools.

Motion Carried Unanimously
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iii) | That the Board of Education of School District No. 61

(Greater Victoria) delete Policy 3327 - Grants (Fees for
Service).

Motion Carried Unanimously

It was moved and seconded:

That the Board of Education of School District No. 61
(Greater Victoria) create Policy 2101 - Deputy
Superintendent.

Motion Carried Unanimously

Trustee Leonard referred to the October 11, 2016 meeting minutes and presented the
following recommended motion.

Discussion ensued amongst the Trustees and an amendment was moved.

Chair Loring-Kuhanga called for the vote on the main motion as amended.

v)

v) | That the motion “That the Board of Education of School

It was moved and seconded:

v) | That the Board of Education of School District No. 61

(Greater Victoria) amend Bylaw 9130 - Standing

Committees to remove the words “with voting rights” from
Items #4 and Item #5.

It was moved and seconded:

District No. 61 (Greater Victoria) amend Bylaw 9130 -
Standing Committees to remove the words “with voting
rights” from Items #4 and ltem #5” be amended to strike
“the words “with voting rights from” from the motion.

Motion Carried Unanimously

It was moved and seconded:

That the Board of Education of School District No. 61
(Greater Victoria) amend Bylaw 9130 - Standing
Committees to remove ltems #4 and ltem #5.

Motion Carried Unanimously

Chair Loring-Kuhanga moved the following motions.

It was moved and seconded:

That the Board of Education of School District No. 61
(Greater Victoria) agrees to give all three readings to the
revised Bylaw 9130, Standing Committees at the
meeting of October 24, 2016

Motion Carried Unanimously

It was moved and seconded:

That revised Bylaw 9130, Standing Committees be:

Read a first time the 24" day of October 2016;
Read a second time the 24" day of October 2016;

Read a third time, passed and adopted the 24" day of
October 2016.

Motion Carried Unanimously

10
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E. DISTRICT LEADERSHIP TEAM REPORTS
E1l. Superintendent’s Report

It was moved and seconded:
a) That the Board of Education of School District No. 61 (Greater
Victoria) adopt the Superintendent’s report of October 24, 2016 as
presented.

Discussion ensued amongst the Trustees with a recommendation being made to amend
the motion.

It was moved and seconded:
a) That the motion “That the Board of Education of School District No.
61 (Greater Victoria) adopt the Superintendent’s report of October
24, 2016 as presented” be amended to replace the word “adopt”
to “receive.”

Motion Carried

For: Trustees Paynter, Loring-Kuhanga, Nohr, Whiteaker, Ferris, McNally and Watters
Abstain: Trustees Orcherton and Leonard

Chair Loring-Kuhanga called for the vote on the main motion as amended.

It was moved and seconded:
a) That the Board of Education of School District No. 61 (Greater
Victoria) receive the Superintendent’s report of October 24, 2016
as presented.

Motion Carried Unanimously

b)  Equity Committee - Terms of Reference

Superintendent Langstraat presented the Terms of Reference for the Equity Ad Hoc
Committee. Discussion ensued amongst the Trustees with questions of clarification being
asked of Superintendent Langstraat.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater

Victoria) approve the Equity Ad Hoc Committee Terms of Reference.
Motion Carried Unanimously

c) Student Registration and Transfer Committee — Terms of Reference

Superintendent Langstraat Presented the Terms of Reference for the Student
Registration and Transfer Committee

It was moved and seconded:

That the Board of Education of School (Greater Victoria) approve the
Student Registration and Transfer Ad Hoc Committee Terms of
Reference.

Discussion ensued amongst the Trustees with questions of clarification being asked of
Superintendent Langstraat. A recommendation was made to match the wording of the
Terms of Reference to all other Ad Hoc Committees terms of reference.

1"
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It was moved and seconded:

That the motion “That the Board of Education of School (Greater
Victoria) approve the Student Registration and Transfer Ad Hoc
Committee Terms of Reference” be amended to include the words
“as revised.”

Motion Carried

For: Trustees Orcherton, Leonard, Paynter, Nohr, Loring-Kuhanga, McNally, Watters
and Ferris
Abstain: Trustee Whiteaker

Chair Loring-Kuhanga called for the vote on the main motion as amended.

It was moved and seconded:

That the Board of Education of School (Greater Victoria) approve the
Student Registration and Transfer Ad Hoc Committee Terms of
Reference as revised.

Motion Carried Unanimously

E2. Secretary-Treasurer’s Report

Secretary-Treasurer Walsh presented his report for the past month. Discussion ensued
amongst the Trustees with questions being asked of Secretary-Treasurer Walsh.

It was moved and seconded:
a) That the Board of Education of School District No. 61 (Greater
Victoria) receive the Secretary-Treasurer’s report of October 24, 2016
as presented.

Motion Carried Unanimously

b) Capital Bylaw No. 15/16-CP-SD61-01 Capital Plan 2015/16

Secretary-Treasurer Walsh provided background information and clarification with
respect to Capital Bylaw No. 15/16-CP-SD61-01.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) agrees to give all three readings to Capital Bylaw No. 15/16-
CP-SD61-01 Capital Plan 2015/16 at the meeting of October 24,
2016.

Discussion ensued amongst the Trustees with a recommendation being make to
amend the motion.

It was moved and seconded:

That the motion “That the Board of Education of School District No.

61 (Greater Victoria) agrees to give all three readings to Capital Bylaw

No. 15/16-CP-SD61-01 Capital Plan 2015/16 at the meeting of

October 24, 2016” be amended to include ‘pertaining to Reynolds

Secondary School and Victoria West Elementary” after “2015/16.”
Motion Carried Unanimously

Chair Loring-Kuhanga called for the vote on the main motion as amended.

12
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d)

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) agrees to give all three readings to Capital Bylaw No. 15/16-
CP-SD61-01 Capital Plan 2015/16 pertaining to Reynolds Secondary
School and Victoria West Elementary at the meeting of October 24,
2016.

Motion Carried Unanimously

It was moved and seconded:
That Capital Bylaw No. 15/16-CP-SD61-01 Capital Plan 2015/16 be:

Read a first time this 24" day of October, 2016;

Read a second time this 24" day of October, 2016;

Read a third time, passed and adopted this 24" day of October, 2016.
Motion Carried Unanimously

McKenzie Road/Highway Interchange Update

Secretary- Treasurer Walsh provided Trustees with an update as it relates to the
McKenzie Road/Highway Interchange project. Discussion ensued amongst Trustees
with questions of clarification being asked of Secretary-Treasurer Walsh and the
Director of Facilities Services, David Loveridge.

Lansdowne Middle School — Statutory Right-of-Way

Secretary-Treasurer Walsh referred Trustees to the information contained in their
agendas with respect to the Corporation of the District of Saanich requesting a Statutory
Right-of-Way on land at Lansdowne Middle School. Discussion ensued amongst the
Trustees with questions of clarification being asked of Secretary-Treasurer Walsh.

It was moved and seconded:
That the Board of Education of School District No. 61 (Greater
Victoria) approve granting a Statutory Right-of-Way to the
Corporation of the District of Saanich for the purpose of installing and
maintaining a concrete sidewalk and asphalt pedestrian bike lane on
the property that straddles Lansdowne Middle School and the
Corporation of the District of Saanich legally described as Lot A, Plan
VIP6679, Section 27, Victoria Land District, PID: 005-852-862.
Motion Carried Unanimously

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) agree to give all three readings of the Disposal (Right-of-
Way) of Real Property Bylaw 16-04 at the October 24, 2016 Board of
Education meeting.

Motion Carried Unanimously

It was moved and seconded:
That the Board of Education of School District No. 61 (Greater
Victoria) approve the Disposal (Right-of-Way) of Real Property Bylaw
16-04, being a bylaw to grant a Statutory Right-of-Way to the
Corporation of the District of Saanich on the property legally
described as Lot A, Plan VIP6679, Section 27, Victoria Land District:
PID: 005-852-862, for the purpose of installing and maintaining a
concrete sidewalk and asphalt pedestrian bike lane.

Motion Carried Unanimously

13
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F. QUESTION PERIOD - None

G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None

H. NEW BUSINESS/NOTICE OF MOTIONS

H1.

New Business
a) Trustee Whiteaker — Write a Letter to the Minister of Education

Trustee Whiteaker presented her motion and provided a rationale.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) write to the Minister of Education expressing their support
of the democratic right of the public to an elected Board of
Education. Therefore, the Board of Education call on the Minister of
Education to amend the School Act to require the Lieutenant
Governor in Council to order an election be held within one year in
the event that an “official trustee” has been appointed to a District
Board of Education.

Discussion ensued amongst the Trustees with a recommendation being made to amend
the motion.

It was moved and seconded:

That the motion “That the Board of Education of School District No.
61 (Greater Victoria) write to the Minister of Education expressing
their support of the democratic right of the public to an elected
Board of Education. Therefore, the Board of Education call on the
Minister of Education to amend the School Act to require the
Lieutenant Governor in Council to order an election be held within
one year in the event that an “official trustee” has been appointed to
a District Board of Education” be amended to strike the words “one
year” and replace them with “six months.”

Motion Carried

For: Trustees Paynter, Nohr, Loring-Kuhanga, Watters and McNally
Against: Trustees Orcherton, Leonard, Whiteaker and Ferris

Chair Loring-Kuhanga called for the vote on the main motion as amended.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) write to the Minister of Education expressing their support
of the democratic right of the public to an elected Board of
Education. Therefore, the Board of Education call on the Minister of
Education to amend the School Act to require the Lieutenant
Governor in Council to order an election be held within six months in
the event that an “official trustee” has been appointed to a District
Board of Education.

Motion Carried

For: Trustees Ferris, Watters, McNally, Loring-Kuhanga, Nohr and Paynter

Against: Trustees Whiteaker, ,eonard and Orcherton
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b) Trustee McNally — Write a letter to Vancouver School District
Trustee McNally presented her motion and provided a rationale.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) instruct the Chair to write a letter to the Vancouver School
District No. 39 Trustees Mike Lombardi, Joy Alexander, Patti
Bacchus, Allan Wong and Janet Fraser expressing unequivocal
support for their decisions in defense of public education,
particularly since June 30, 2016.

Discussion ensued amongst the Trustees with a recommendation being made to amend
the motion.

It was moved and seconded:

That the motion “That the Board of Education of School District No.
61 (Greater Victoria) instruct the Chair to write a letter to the
Vancouver School District No. 39 Trustees Mike Lombardi, Joy
Alexander, Patti Bacchus, Allan Wong and Janet Fraser expressing
unequivocal support for their decisions in defense of public
education, particularly since June 30, 2016” be amended by adding
the word “former” before the word “Vancouver.”

Motion Carried Unanimously

Discussion ensued amongst the Trustees. An amendment was moved.

It was moved and seconded:

That the motion “That the Board of Education of School District No.
61 (Greater Victoria) instruct the Chair to write a letter to the former
Vancouver School District No. 39 Trustees Mike Lombardi, Joy
Alexander, Patti Bacchus, Allan Wong and Janet Fraser expressing
unequivocal support for their decisions in defense of public
education, particularly since June 30, 2016” be amended by striking
the word “decisions” and replacing it with “efforts.”

Motion Carried

For: Trustees Paynter, Nohr, Loring-Kuhanga, McNally, Watters and Whiteaker
Against: Trustees Orcherton and Leonard
Abstain: Trustee Ferris

Chair Loring-Kuhanga called for the vote on the main motion as amended.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) instruct the Chair to write a letter to the former Vancouver
School District No. 39 Trustees Mike Lombardi, Joy Alexander, Patti
Bacchus, Allan Wong and Janet Fraser expressing unequivocal
support for their efforts in defense of public education, particularly
since June 30, 2016.

Motion Defeated

For: Trustees Watters, McNally, Nohr and Paynter
Against: Trustees Ferris, Whiteaker, Loring-Kuhanga, Leonard and Orcherton

15
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c) Trustee McNally — Write a letter to the Minister of Education
Trustee McNally presented her motion and provided a rationale.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) direct the Chair to write a letter to Minister of Education
Bernier expressing School District No. 61 Board’s outrage at his

dismissal of the elected Board of Education SD39, Vancouver
School District.

Discussion ensued amongst the Trustees. An amendment was moved.

It was moved and seconded:

That the motion “That the Board of Education of School District No.
61 (Greater Victoria) direct the Chair to write a letter to Minister of
Education Bernier expressing School District No. 61 Board’s
outrage at his dismissal of the elected Board of Education SD39,
Vancouver School District” be amended to strike the words “outrage
at” and replace them with “disagreement with.”

Motion Carried

For: Trustees Nohr, Loring-Kuhanga, McNally Watters and Whiteaker
Against: Trustees Orcherton, Leonard and Ferris
Abstain: Trustee Paynter

Chair Loring-Kuhanga called for the vote on the main motion as amended.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) direct the Chair to write a letter to Minister of Education
Bernier expressing School District No. 61 Board’s disagreement

with his dismissal of the elected Board of Education SD39,
Vancouver School District.

Motion Defeated

For: Trustee Watters, McNally, Loring-Kuhanga and Nohr
Against: Trustees Ferris, Whiteaker, Paynter, Leonard and Orcherton

d) Trustee Watters — Write a letter to the BCSTA President

Trustee Watters presented her motion and provided a rationale. Discussion ensued
amongst the Trustees.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) instruct the Chair to write a letter to the BCSTA President
condemning the partisan letter issued to media after the dismissal of
Vancouver School District’s elected Board of Education.

Motion Carried

For: Trustees Watters, McNally, Loring-Kuhanga, Nohr and Paynter
Against: Trustees Ferris, Whiteaker, Leonard and Orcherton
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e) Trustee Whiteaker — BCSTA Provincial Council

Trustee Whiteaker presented her motion and provided a rationale. Discussion ensued
amongst the Trustees.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater
Victoria) bring forward a motion to the British Columbia School
Trustees’ Association Provincial Council meeting calling on the
Ministry of Education to extend the timeline for implementation of
the revised high school curriculum.

Motion Carried Unanimously

H2. Notice of Motions - None

l. ADJOURNMENT

It was moved and seconded:

That the meeting be adjourned.
Motion Carried

The meeting adjourned at 9:58 p.m.

CERTIFIED CORRECT

Chair Secretary-Treasurer
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OFFICE OF THE

SECRETARY-TREASURER

556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8

Greater PHONE (250) 475-4108 FAX (250) 475-4112
School District

TO: The Board of Education

FROM: Mark Walsh, Secretary-Treasurer

DATE: November 28, 2016

RE: Bylaw 9250.2 — Notices of Motion

As the Board is aware, at the October 24, 2016 Board of Education meeting, By-Law 9130, Standing
Committees was altered to remove non-members trustees from being ex-officio members with votes
from the Operation Policy and Planning Committee and the Education Directions and Policy
Committee.

Despite this change, By-Law 9250.2, Notices of Motion continues to reflect the ability of non-

Committee member trustees to vote on specific issues and appears at odds with the intention of the
Board'’s direction with respect to By-Law 9130, Standing Committees.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learing within
School District a responsive and safe environment.

BYLAW 9250.2

NOTICES OF MOTION

It is the fundamental principle of parliamentary procedure that due notice
should be given for every motion. In order to provide Board members with an
opportunity to consider and prepare for discussion of a question at a Board
meeting the following procedures shall apply to Notices of Motion:

1.  Notices of Motion should be submitted to the appropriate Standing
Committee of the Board except where the Trustee deems it desirable
to present the motion directly to the Board.

2. Notices of Motion should be submitted in sufficient time for inclusion in the
regular pack-up distribution.

3. A trustee who is not a member of the Standing Committee may place a
Notice of Motion before the committee and may debate the motion and-may
vote. Where possible the motion(s) should be circulated three (3) working
days prior to the meeting as per Bylaw 9130 (Standing Committees).

Greater Victoria School District
Adopted:  December 16, 1968
Various revisions

Revised: February 13, 1978
Revised: July 28, 1986
Adopted: February 25, 2002
Revised: March 30, 2009
Reviewed: March 2012
Revised: June 2014

Revised: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Bylaw 9250.2 19 Page1of1



Our file: 0150-70
October 19, 2016

Mr Pieter Langstraat
Superintendent of Schools, SD 061
556 Boleskine Rd

Victoria, BC V8Z 1E8

Dear Superintendant:

| hope that the 2016/17 school year has started off well. | write to you to inform you of students
from your district who took part in the 2016 BC Summer Games this past July. In all, over 3,200
athletes, coaches, and officials attended the Games in Abbotsford.

The athletes who took part are amongst the best in the province and it is likely that a number of
them will eventually pursue their athletic dreams at the Canada Games or other national events
and even international events. The officials who participated ranged from high-level
experienced officials to those whose most significant officiating experience was the BC Games.
The coaches, who have already shown their commitment to coaching having completed some
level of certification, gained valuable multi-sport coaching experience.

Attached is a list of schools from School District 061 that were represented at the BC Summer
Games, along with the number of students who participated from each school. Your respective
school principals will receive a complete list with the names of the athletes and/or officials from
their school. Please contact the BC Games Society should you wish a complete list for your
records.

Please note that school affiliation is based on self-reporting and/or reporting by representatives
from the sport during the registration process. There may be other students in your district who
competed at the BC Summer Games whose school name was not submitted to us.

The BC Games Society recognizes the community effort it takes to develop athletes, coaches,
and officials who are committed to their sport. Many begin their sport pursuits through

involvement in school-based programs and activities. We appreciate the work you and the staff
at your schools do to provide sport opportunities and foster the growth of their development.

.12

P.250.387.1375 F.250.387.4489 | E.info@bcgames.org | 200 - 990 Fort Street | Victoria BC V8V 3K2 | www.bcgames.org
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Page 2

The BC Games is just one sport experience in the life of an athlete, coach, or official, but we
hope that this accomplishment inspires them to pursue their athletic dreams and academic
achievements. The BC Games Society has notified the students’ specific school principal and
has encouraged them to recognize their athlete(s) within school announcements and/or
newsletter. Principals and students have been made aware that, as a result of the students’
participation at these BC Summer Games, they may be eligible to apply for External Sport
Credits.

Thank you again Mr Langstraat for your support of sport activities in your district. We wish you
continued success.

Sincerely,

A=

Kelly Mann
President and CEO

KJM/IS/ct
Enclosure

pc: Honourable Mike Bernier, Minister of Education
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November 4, 2016

Edith Loring-Kuhanga, Chair

School District No. 61 (Greater Victoria)
556 Boleskine Road

Victoria, BC V8Z 1E8

RE:  Reply to your letter of October 28, 2016 regarding BCSTA President’s comments
on the firing of the Vancouver Board of Education

Dear Edith,

Thank you for sharing the concerns you and your board have with the actions taken by
BCSTA in regard to the firing of the Vancouver Board of Education as well as our lack of
consultation with members before responding. It is important that member boards
freely share their perspectives on all BCSTA actions as we are answerable and
accountable to you.

In response to the specific concerns you have raised, I would like to offer the following:

As you noted, the Vancouver board of education is not a member of BCSTA. On several
occasions, we have reached out to both the former board and individual trustees asking
them to rejoin our organization. Individual Vancouver trustees had also expressed
interest in having their board become a member once again. The current situation, as
you mention, makes it very difficult, if not impossible, for us to represent them with
government as neither they, nor government, see us as having any jurisdiction. We
hope that will change in future through their rejoining BCSTA.

The dispute between the Vancouver board and government currently has, and will
continue to have, implications for all other boards in the province. BCSTA did not
advocate for the Vancouver board to be fired; nor did we condemn any of the actions
taken by that board. Most observers agreed though that the escalating situation there
was going to inevitably lead to confrontation, such as we saw in recent weeks. For this
reason I did speak to the Minister on several occasions regarding our concerns about
the overall situation and the need to find a solution that was fair to both the Vancouver
school district and all other B.C. school districts.

As I am sure you appreciate, the firing of the Vancouver board created a great deal of
immediate interest by the media. The first calls for interviews and a response from
BCSTA came within minutes of the Minister’s announcement. While I appreciate your
desire to have full consultation with the membership before I responded, it was simply
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not practical under the circumstance we faced at that time. I do agree, however, that
broad and ongoing consultation with the members of our organization is important.

My statement to the media was not intended to support the actions of government in
firing the Vancouver board. It was, however, not a surprise to me when that board was
fired for three reasons:

- Historically every other board that has failed to pass a balanced budget as required
under the School Act has been immediately fired,

- The entire senior staff leadership team of the district had gone on sick leave,

- Four of the nine trustees on the Vancouver board were publically calling for
government intervention because of the decisions of the board as a whole.

It was, however, the call by several Vancouver trustees themselves for government
intervention that pointed toward what I saw as likely government action. Those same
trustees have in fact since stated “....that firing of the Board was the only responsible
option the Minister had.” (please see attached).

In the end, though, I agree with you that the escalation of events surrounding the
Vancouver board was indeed an unfortunate situation. BCSTA has already publically
called for by-elections in both the Vancouver and North Okanagan-Shuswap school
districts as well as the creation of legislation requiring by-elections within six months of
a board being dismissed. The BCSTA board of directors adamantly supports the need
for elected boards of education in each and every school district in B.C.

As this is a significant topic worthy of a full discussion, I would like to suggest that I,
along with one or two other members of the board of directors come, to Victoria to
meet with your board face-to-face. Would you please consider a time in the reasonably
near future when such a meeting might be possible?

Thank you once again for sharing your thoughts with us. The board of directors have
spent considerable time reviewing your concerns, but would also like to discuss them
with you directly.

Sincerely,

Teresa Rezansoff
President
BC School Trustees Association Cc BCSTA Board of Directors
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Subject: Letter from former NPA Vancouver School Board Trustees

@ Bl ve wrmaner Nt e s rvitrvie Vara g almrriane Wk v Sylaln oy,

Dear Supporter,

We, the former NPA School Board trustees, want to clarify and explain our position with regards to the recent
dismissal of the Vancouver School Board.

First we want to thank you for electing us to represent the kids of Vancouver. While we are deeply
disappointed not to be able to continue the work that you elected us to do, we believe that firing the Board
was the only responsible option the Minister had at the time (firing only those trustees that voted against the
budget was not a legal option). There was no other choice - not only Jegally but in order to pravide a
healthy, safe environment so senlar school board staff wauld retumn to work. When complaints of harassment
are levied against trustees, they have to go.

We want to address some of the confusing and misleading information we are hearing and that you may be
reading/seeing in the media:

1. How can a democratically elected board be fired? All school trustees must abide by the B.C. School
Act, which required school boards to submit a balanced budget by June 30th, 2016. In June, 5 (Vision and
Green trustees) out of 9 trustees chase to vote NO to submitting a balanced budget. In essence this is
breaking the law. You break the law, you get fired. The entire board must be fired, even those of us who
voted to submit a balanced budget.

2. The Board was about to submit a balanced budget so why were you fired? Much has been made
of the premise that Vision and Green trustees were about to vote for the budget they previously dismissed.
They cited a “new requirement” from the Minister of Education for school boards to submit a balanced
budget in order to move ahead with seismic upgrades. This is not true, We did not receive any
correspondence from the Minister about a NEW requirement. We did receive a8 letter from the Minister of
Education on September 23, clarifying that having schools at 95% capacity had never been the condition for
seismic upgrading. The Minister was providing darity, not issuing a new requirement - in other words,
nothing changed between June when Vision and Green trustees refused to pass a balanced budget and last
week when the board was fired.

3. The removal of the 95% capacity requirement by the Minister was what changed things,
wasn’t it? This was never a reason for potential school closures. The original process did not rely on the
95% utilization target, and several Vancouver schools that were below 95% capacity were approved for

1

25




seismic upgrading. The reasons for considering school closures were declining enrolment, excess space and
having more funds to directly impact education in the classroom,

When considering schoo! closures, there was the possibility of getting schools seismically upgraded

faster. For example if an entire population of a school could be moved into a neighbouring school, only one
school would need to be seismically upgraded. This means double the number of kids are safer, faster. The
closed school could be leased for revenue to put back into schools, and potentially reopened in the future
should populations change. During the consultation far the long range facilities plan, 50% of parents said
they accepted school closures if they provided a positive impact on programs for kids.

4. Some people believe the main role of an elected trustee is advocacy. Not according to the
B.C. School Act - the role is to co-govern with the Province and to facilitate the effective teaching and
learning of students. We, the NPA trustees, took this definition seriously and it guided our actions. This is
one of the reasons we voted for a balanced budget - it is the law. Advocacy is also necessary and
important but it can be dene in conjunction with managing finances, providing stewardship, and making
tough decisions that will ultimately have a positive impact on all of the children throughout the district.

Trustees knew the potential consequence of not passing a balanced budget. Some trustees voted against the
budget and publicly declared they were willing to be fired for this. We found the delaying tactics of these
trustees, and public criticism of the work of senior school board staff, very difficult to watch. It made our
Board meetings and planning sessions an intolerable, toxic place to be. The advocacy-driven agenda, political
posturing and spinning of facts got in the way of what we were all there to do - work together to provide the
best possible education for the kids of Vancouver.

Again, while we are disappointed not to be able to continue the work that you elected us to do, we believe
that firing the Board was the only responsible option the Minister had. We hape that in time the system will
be improved for the benefit of our students.

Thank you for your continued support.

Penny Noble

Fraser Ballantyne

Christopher Richardson
Stacy Rabertson
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Greater

VICTORIA
School District

Education Policy and Directions Committee
November 7, 2016 — Tolmie Board Room

Regular Minutes

Present: TRUSTEES
Deborah Nohr, Chair
Tom Ferris
Diane McNally
Peg Orcherton
Jordan Watters
Ann Whiteaker

ADMINISTRATION

Piet Langstraat, Superintendent of Schools
Shelley Green, Deputy Superintendent

Deb Whitten, Associate Superintendent
Greg Kitchen, Associate Superintendent
llda Turcotte, GVTA Representative
Maryanne Trofimuk, VPVPA Representative
Misha Hasan, Student Representative

GUEST:
Lisa Rogers - Oak Bay Parent

The meeting was called to order at 7:00 pm.

Chair Nohr welcomed everyone to tonight's meeting.

Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional
territories we live, we learn, and we do our work.

1. APPROVAL OF THE AGENDA

It was moved:

That the November 7%, 2016 regular agenda be approved with the following amendments: Move
Trustee Nohr's motion from 6. Notice of Motions to become 5D. under New Business. Under
Notice of Motions, add Trustee Nohr’s motions - Letter to Abbotsford School and Trauma
Support and Safety Procedures.

Motion Carried Unanimously

2. APPROVAL OF THE MINUTES

It was moved:

That the October 3, 2016 regular Education, Policy and Directions Minutes be amended as
follows: under Trustees’ attendance, put regrets beside Trustee Orcherton’s name.
Motion Carried Unanimously

3. BUSINESS ARISING FROM THE MINUTES - none
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Education Policy and Directions Committee Meeting
Regular Minutes November 7, 2016 Page 2

4. PUBLIC PRESENTATIONS TO THE COMMITTEE - none

5. NEW BUSINESS
A. Introduction of Student Representative
Superintendent Piet Langstraat welcomed Student Representative, Misha Hasan, from Oak Bay
High School. Misha will be attending scheduled Board meetings for November 2016.
B. ISP Plan

Jeff Davis, Director of the International Student Program (ISP), provided background
information with regard to the 5-year plan for the ISP.

A discussion ensued amongst trustees with questions of clarification were asked of Mr. Davis.

C. Oak Bay - ISP Information and Student Transfer Update

Guest Lisa Rogers made a presentation to the Education Policy and Directions Committee with
regard to the balance of ISP students requests and student transfer requests in our schools.
Ms. Rogers agreed to provide a report to Superintendent Langstraat who in turn, will provide
the report to the Board and the two standing committees.

A discussion ensued amongst trustees with questions of clarification asked of Superintendent
Langstraat and ISP Director Jeff Davis.

D. Implementing Recommendations in the Truth and Reconciliation Report

Chair Nohr presented her motion and rationale.

That the Board of Education of School District No. 61 (Greater Victoria) direct the
Superintendent to seek input from the District ANEC and the Esquimalt and Songhees
representatives on the implementation of the educational recommendations, as outlined in the
Truth and Reconciliation Report, and report back to the June 2017 Education, Policy and
Directions Committee.

A discussion ensued amongst trustees with questions of clarification being answered Deputy
Superintendent Shelley Green.

It was moved:

That the Board of Education of School District No. 61 (Greater Victoria) direct the
Superintendent to seek input from the District ANEC and the Esquimalt and Songhees
representatives on the implementation of the educational recommendations, as outlined in the
Truth and Reconciliation Report, and report back to the June 2017 Education, Policy and
Directions Committee.

Motion Postponed Indefinitely
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Education Policy and Directions Committee Meeting
Regular Minutes November 7, 2016 Page 3

6. NOTICE OF MOTIONS
A. Trustee Nohr - Letter to Abbotsford School
Trustee Nohr presented her motion and rationale.

It was moved:

That the Board of Education of School District No. 61 (Greater Victoria) instruct the Chair to
write a letter of support expressing our sincere condolences to the Abbotsford school
community for the tragedy and loss of life of Abbotsford Senior Secondary School student
Letisha Reimer.

Motion Carried Unanimously

B. Trustee Nohr - Trauma Support and Safety Procedures

Trustee Nohr advised that she will bring the following motion to the November 215t, 2016 Board
Meeting:

That the Board of Education of School District No. 61 (Greater Victoria) request that the
Superintendent provide a report on the trauma support and safety procedures currently
implemented in our schools.

7. GENERAL ANNOUNCEMENTS - none

8. ADJOURNMENT

It was moved:

That the meeting be adjourned.

Motion Carried Unanimously

The meeting adjourned at 9:00 pm.
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Greater
VICTORIA

School District

Operations Policy and Planning Committee Meeting
November 14, 2016 — GVSD Board Office, Boardroom

REGULAR MINUTES

Present:
Elaine Leonard, Chair, Diane McNally, Deborah Nohr, Rob Paynter

Administration:

Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy
Superintendent, Greg Kitchen, Associate Superintendent, Deb Whitten, Associate Superintendent,
Kathy Dawson, Senior Buyer

The meeting was called to order at 7:05 p.m.

Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose
traditional territories, we live, we learn, and we do our work.

1.

APPROVAL OF THE AGENDA

It was moved by Trustee McNally:

That the November 14, 2016 regular agenda be approved with the following additions:

11. Notice of Motion
A. Trustee McNally — 2017 Needs Budget
B. Trustee McNally — Send a letter to the BCTF
C. Trustee McNally — Withdrawal from the BCSTA.

Motion Carried

APPROVAL OF THE MINUTES

It was moved by Trustee McNally:

That the October 11, 2016 Operations Policy and Planning Meeting regular minutes be
approved.

Motion Carried

BUSINESS ARISING FROM MINUTES
A. Medical Accommodation Program

Secretary-Treasurer Walsh provided Trustees with further information on the medical
accommodation program previously presented at the October meeting.
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Operations Policy and Planning Committee Meeting
Regular Minutes, November 14, 2016 Page 2

4. PRESENTATIONS TO THE COMMITTEE
A. Lindsay Moir — Leasing Surplus Land
Mr. Moir made a presentation on the potential of the District leasing land for the purpose of
social housing while also generating cash flow for District needs. Trustees asked questions of
clarification.
5. SUPERINTENDENT’S REPORT

A. Introduction of Student Representative

Superintendent Langstraat introduced Misha Hasan, Student Representative from Oak Bay
High School.

6. PERSONNEL ITEM
A. Job Descriptions in Policy and Regulations
It was moved by Trustee McNally:

That the Board of Education of School District No. 61 (Greater Victoria) delete
Policy 2123.044 — Supervisor of Data Processing.

Motion Carried Unanimously

Questions of clarification were asked of the Secretary-Treasurer and Superintendent
regarding a number of the job descriptions.

Secretary-Treasurer Walsh highlighted the following regulations for deletion: Regulation
2120.020 - Director of Learning Resources and Information Services, Regulation 2120.030 -
District Principal of Learning Initiatives, Regulation 2121.018 - Coordinator - District Strategic
Planning and Evaluation, Regulation 2122.062 - Coordinator School Services (First Nations
Program), Regulation 2123.022 - Coordinator - Languages and Multiculturalism, Regulation
2123.041 - Manager of Purchasing Services, Regulation 2123.044 - Coordinator - Technical
Support Services, Regulation 2123.048 - Coordinator - Information Support, Services,
Regulation 2123.049 - Supervisor - Information Management and Technical Services,
Regulation 2127.022 - Coordinator of Enrolment & Student Information.

7. FINANCE AND LEGAL AFFAIRS
A. Parent Education Fund Update

Deputy Superintendent Green provided Trustees with an update about the Parent Education
Fund. Trustees asked questions of clarification.

B. Request to Name the Basketball Court at Oak Bay High School

Secretary-Treasurer Walsh reviewed for Trustees the process followed by Principal Thomson
within the school and greater community.
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Operations Policy and Planning Committee Meeting
Regular Minutes, November 14, 2016

Page 3

C.

D.

ii)

It was moved by Trustee McNally:

That the Board of Education of School District No. 61 (Greater Victoria) approve
naming the basketball court in the teaching gym at Oak Bay High School “The
Don Horwood Court”.

Motion Carried Unanimously

Regulation 3323 — Purchasing Services

Secretary-Treasurer Walsh described the changes to Regulation 3323 — Purchasing Services

Policy Sub-Committee Report

It was moved by Trustee McNally:

That the Board of Education of School District No. 61 (Greater Victoria) delete
Policy 3526 — Emergency Repairs to School Plant.

Motion Carried Unanimously

It was moved by Trustee Paynter:

That the Board of Education of School District No. 61 (Greater Victoria) reviewed
Policy 3545.2 Field Trips.

Trustee McNally moved an amendment.

It was moved by Trustee McNally:

That the motion “That the Board of Education of School District No. 61 (Greater
Victoria) reviewed Policy 3545.2 Field Trips” be amended to delete the word
‘reviewed’ and replace it with “retain” and to replace “the Board of School
Trustees” with “the Board of Education”in the policy.

Motion Carried Unanimously

Chair Leonard called for the vote on the main motion as amended.

It was moved by Trustee McNally:

That the Board of Education of School District No. 61 (Greater Victoria) retain
Policy 3545.2 Field Trips and replace “the Board of School Trustees” with “the
Board of Education” in the policy.

Motion Carried Unanimously

It was moved by Trustee Paynter:

That the Board of Education of School District No. 61 (Greater Victoria) retain
Policy 3545.25 Overnight Accommodation and replace “the Board of School
Trustees” with “the Board of Education” in the policy.

Motion Carried Unanimously

for Trustees. Senior Buyer, Kathy Dawson, provided further background to Trustees who
asked questions of clarification.

Secretary-Treasurer Walsh highlighted the deletion of Regulation 3509 - Bomb Threat and

Regulation 3522.2 - Student Involvement — Schools.
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Operations Policy and Planning Committee Meeting
Regular Minutes, November 14, 2016 Page 4

10.

FACILITIES PLANNING

A.

Water Safety Update

Secretary-Treasurer Walsh presented an update to the Committee and answered questions of
clarification from Trustees.

. Alternative Program Update

Associate Superintendent Whitten provided an update to the Committee and answered
questions of clarification from Trustees.

PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None

NEW BUSINESS

A. Trustee Nohr — Trustees’ Annual Expenses

Trustee Nohr presented her motion and rationale.

It was moved by Trustee Nohr:

That the Board of Education of School District No. 61 (Greater Victoria) request senior staff
to establish a link on the District website to provide the public with information pertaining to
trustees' annual expenses; this information would be updated at the end of each fiscal
year.

Trustee Nohr moved an amendment.

It was moved by Trustee Nohr:

That the motion “That the Board of Education of School District No. 61 (Greater Victoria)
request senior staff to establish a link on the District website to provide the public with
information pertaining to trustees' annual expenses; this information would be updated at
the end of each fiscal year” be amended to add “and include the first two years of the
current term of the Board of Education” at the end of the last sentence.

Motion Carried Unanimously

Trustee Nohr moved an amendment to the amendment.

It was moved by Trustee Nohr:

That the amended motion “That the Board of Education of School District No. 61 (Greater
Victoria) request senior staff to establish a link on the District website to provide the public
with information pertaining to trustees' annual expenses; this information would be updated
at the end of each fiscal year and include the first two years of the current term of the
Board of Education” be amended to add the words “the Superintendent’s and” in front of
“trustees.”

Motion Carried Unanimously

Trustee McNally moved a further amendment to the amended main motion.
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It was moved by Trustee McNally:

That the amended motion “That the Board of Education of School District No. 61 (Greater
Victoria) request senior staff to establish a link on the District website to provide the public
with information pertaining to the Superintendent’s and trustees' annual expenses; this
information would be updated at the end of each fiscal year and include the first two years
of the current term of the Board of Education” be amended to delete “with information” and
replace it with “itemized expenses.”

Motion Defeated Unanimously

Chair Leonard called for the vote on the main motion as amended.

It was moved by Chair Leonard:

That the Board of Education of School District No. 61 (Greater Victoria) request senior staff
to establish a link on the District website to provide the public with information pertaining to
the Superintendent’s and trustees' annual expenses; this information would be updated at
the end of each fiscal year and include the first two years of the current term of the Board
of Education.

Motion Carried Unanimously

11. NOTICE OF MOTION

A. Trustee McNally — 2017 Needs Budget

That the Board of Education of School District No. 61 (Greater Victoria) direct senior
administration to prepare a budget for the January 2017 iteration of the Needs Budget
Committee that includes restored language previously stripped from the GVTA Collective
Agreement, to be submitted along with the projected budget for the 2017-18 school year.

B. Trustee McNally — Send a letter to the BCTF

That the Board of Education of School District No. 61 (Greater Victoria) direct the Chair to
send a letter of congratulations to the BCTF congratulating the Federation on its November
10, 2016 victory at the Supreme Court of Canada.

C. Trustee McNally — Withdrawal from the BCSTA

That the Board of Education of School District No. 61 (Greater Victoria) instruct the Chair
to prepare the necessary documents to effect withdrawal of this Board from the BCSTA as
soon as possible.

12. GENERAL ANNOUCEMENTS - None

13. ADJOURNMENT

It was moved:

That the meeting adjourn.
Motion Carried

The meeting adjourned at 9:07 p.m.
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@% HUMAN RESOURCE SERVICES

School District 556 Boleskine Road, Victoria, BC V8Z 1E8
Phone: 250-475-4191 / Fax; 250-475-4113

TO: The Board of Education
FROM: Colin Roberts, District Principal, Human Resource Services
DATE: November 28, 2016

RE: Job Descriptions in Policy and Regulations

The purpose of this memo is to provide the Board with an update on job descriptions contained
in Board Policy and Regulations that are in need of revision or deletion.

It is recommended that the job description, Supervisor of Data Processing - Policy 2123.044 be
deleted from policy.

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy
2123.044 — Supervisor of Data Processing.

The rationale is that the position is defunct and has not been active in the District for some time.

In addition, a number of job descriptions in regulation will be deleted, while others will be
reclassified and posted as job descriptions only.

This action will also provide opportunity to update the reclassified job descriptions to ensure that
the documents accurately reflect the responsibilities of these positions.

The staff responsible for overseeing the positions referred to in this memo have been consulted
regarding the action to be taken.

The following Regulations will be deleted:

e Regulation 2120.020 - Director of Learning Resources and Information Services
e Regulation 2120.030 - District Principal of Learning Initiatives

e Regulation 2121.018 - Coordinator - District Strategic Planning and Evaluation
e Regulation 2122.062 - Coordinator School Services (First Nations Program)

o Regulation 2123.022 - Coordinator - Languages and Multiculturalism

e Regulation 2123.041 - Manager of Purchasing Services

e Regulation 2123.044 - Coordinator - Technical Support Services

e Regulation 2123.048 - Coordinator - Information Support Services

o Regulation 2123.049 - Supervisor - Information Management and Technical Services

Email: Ars@sd61.be.ca Website: www.sd61.bc.ca
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e Regulation 2127.022 - Coordinator of Enrolment & Student Information

Please also be advised that the following new job descriptions will be created and posted as job
descriptions.

e Director of Learning

e Coordinator - First Nations Program

e District Principal Languages and Multiculturalism

Sincerely,

Mt WLier

Colin Roberts
District Principal, Human Resource Services

Email: Arsi@sd6l.be.ca Website: www.sd61.bc.ca
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Greater The Greater Victoria School District is committed to
VlCTORlA each student’s success in leaming within
School District a responsive and safe environment.

POLICY 2123.044

SUPERVISOR OF DATA PROCESSING

The Board may appoint a Supervisor of Data Processing who shall be responsible
to the Business Manager. He will have administrative fesponsibility for the
tulfillment of data processing, systems analysis, programming and operations.
As required he shall provide liaison with authorized users and develop
improved techniques and methods for assisting business and financial a¢tivities.

Greater Victoria School District

Approved: December 18, 1972 (as #2122.040)
Revised: December 16, 1974

Revised, retitled & renumbered: June 23,1980 (as #2123.044)
Deleted: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Policy 2123.044 Page1of1
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in leaming within
School District a responsive and safe environment.

REGULATION 2120.020

DIRECTOR OF LEARNING RESOURCES AND INFORMATION SERVICES
General

The Director of Learning Resources and Information Services is@ccountable to
the Superintendent for the provision and managément of aniifitegrated
information system as well as the acquisition @r developmentand distzibution of
learning resources. The Director of Learning Resourges ensures the pfovision of
technological systems for the large scaleétorage of dataand the immediate and
efficient retrieval of information for all departments and sehools.

Results Expected
Leadership a Deve]0p3a vision fof IEammg resources of all
@ kinds thatyill guide schools in implementing a
resource- base__d curriculum.
Service g "'_\B;_]sures/..-tﬁﬁf’our use of technology supports the
< g deifeldiiﬁ{ent of thoughtfulness, resourcefulness
and insightfulness in students and staff.
dnterpersonal y Eé tablishes and maintains cooperative working
e %  relationships with all District staff, Ministry
) contacts and members of the community.
Méngggment __-'| Provides effective and efficient management of

information and communication services
throughout the District which will enable all
employees to have access to the information
needed to do their job.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Specific Responsibilities

Relationships
Serves
Accountable to

In partnership--wﬁh

In cooperation with @,

_iaisonto,

Supervises

In coﬁéﬁiﬁat’ijphﬁwith

Evaluation

Greater Victoria School District

Plans, organizes, directs and monitors the work of
the Department to ensure that the above results are
achieved.

Ensures that all the technical aspects of data
processing, telecommunications and personal
computing are supported and service and training
are provided to schools and Departments.

Provides learning resource sdpport through the
Resource Centre and the gomtinued exploration of
new approaches to lemning through plo]ect work
of the New Learmng Centre.

Achieves capita']ization of the District's intellectual

property tluaugh thc work of the Vlctoma Learning
Soc1ety -

All 'D,ts_met schools and departments
Super 1ntene{ent and ’the Board of Trustees

DlStrlCt Leadershlp Team

- 'Prqupgls vnce principals, teachers and other
‘ D1s%nct staff

; Mm1stry of Education (e.g. District Contact for

Information Services, Learning Resources and
Education Technology)

Coordinators, Resource Centre staff, clerical staff
Consultative, Advisory and Steering Committees

User Groups and others

The Director is evaluated by the Superintendent on
the basis of the results achieved as specifically set
out in the annual job plan.

Approved: October 28, 1991

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 2120.020
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Deleted: November 28, 2016

&
&

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in leaming within
School District a responsive and safe environment.

REGULATION 2120.030

DISTRICT PRINCIPAL OF LEARNING INITIATIVES
General

The District Principal of Learning Initiatives workstogether with school
principals and teachers for the improvement of instructionand student leaxning.
The District Principal of Learning Initiatives, ifi collaboration with the A§sociate
Superintendent, supervises and coordinates @ broad xange of educatiénal
initiatives and professional development@pportunitiesmecessary for each school
to achieve their school goals. The Disfrict Principal is réespensible for the
provision of services in support of £he Achievement Contragtand the Aboriginal
Education Enhancement Agreement. Y :

Results Expected

1.0  Planning f _ Schools will bg provided with leadership and
support indeveloping school professional
development plans that are consistent with
pravingcial and district direction.

Sehools teams and individual educators will be
provided with collegial planning and support to
realize their school plans and initiatives.

Schools will be supported in the development of
plans, positions and procedures for the
implementation of the provincial curriculum and
assessment framework and new programs.

The District will be regularly provided with
information and evaluations related to the
effectiveness of Learning Initiatives-programs in
realizing the District's mission and goals.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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2.0  Leadership

3.0 Superintéﬁdent

40 Internal Re_lﬁﬁdhships

Schools will be provided with support and
assistance for school initiatives and school
improvement.

Learning Initiative Team members will be
supervised to provide a high quality of service that
supports district and school learning plans.

The District will be provided with leadership in
professional development opportunities for
educational change to supp‘oi"t"the goals in the
District’s Achievementontract and Aboriginal
Education Enhancemen‘t'Agreem‘e_n_t,

The District will be prov1ded w*ith information and
advice on trends, developmentﬁ and 11m0vahons in
education’

The Distl rict will be pl;iv'i'ded with coordination
afid support f for the Educatmn Policy Development
Gommlttee -

The Dlstnct will be pfdvided with the design and
coordination of suppmt for Early Learning
initiatives.

. Eﬁ_sqres the Superintendent is kept informed of

provineial and district curricular and program

developments and activities.

¢ "Provides the Superintendent with formal

information on professional development
opportunities and the work of the Learning
Initiatives Team.

Develops positive working relationships to
encourage advancement of the district's mission
between and amongst:

* other members of the District Leadership Team

* district coordinators and supervisors

* Principals and Vice
Principals

* members of the Greater Victoria Teachers'
Assocation

* members of the Canadian Union of Public
Employees (CUPE 382 and 947)

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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* members of the Victoria Confederation of
Parent Advisory Councils
* members of the Allied Specialists” Association

Works to address and solve problems and conflicts,
as-they may arise, in-a fair and judicious manner.

Treats others with courtesy and respect.

5.0 External Relationships Communicates with parent and other community
groups about the develdpment and changes in
provincial and district programs. [Establishes and
maintains effective.working.._l'elaﬁohsi‘lips with
Ministry of Education, postsecondary institations
and other supporting educational agenciés, such as
Success byt 6and thetREAD Societys,

Co_m_’diﬁates and works'with commuhity partners
on the development of the' Community Literacy

6.0  Developments in Identifies and commuinicates emerging trends and
Education Y requirements relating to student learning.

. Demonstrates an understanding of the current
*_research and developments in the field of

education.
7.0 Financial and Qversees the development of, and as it relates to
Adminigtrative the district Achievement Contract, an annual
"~ Management, _ budget for the integration of services to schools.

Ensures that funds allocated are efficiently used
and are consistent with Board budgetary
guidelines.

Greater Victoria School District
Approved: June 22,1992
Revised and renamed: September 17, 2012
Deleted: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Vigtoria School District is committed to
V|CTOR|A each student’s success in leaming within
School District a responsive and safe environment.

REGULATION 2121.018

COORDINATOR - DISTRICT STRATEGIC PLANNING AND
EVALUATION

General

The Coordinator is accountable for the development andirefinement of strategic
planning processes, the monitoring and tracking of the implementation activities,
and the reporting of the District’s achievement of it§ mission. In supportof the
attainment of the District’s mission and primary goal, the Coordifiator ensures
effective use of financial and human resourcesallocated to.this area of
responsibility. i

§

Specific Responsibilities

1.0 District Leadership Adwiﬁas_ iﬁ'th_é'a!_-'ea; of District and school strategic
, ;Blanﬁi.t_lg]._,_._

Assists the Assistant Superintendents in the
coordination and managing of District
respomsibilities for the accreditation and self-
evaluation of schools.

Develops processes for the implementation,
refinement and monitoring of District and school

strategic planning.

2.0 Planning andEvaluation ~ Coordinates activities related to the District
development, implementation, modification, and
monitoring of Strategic Planning;:

*  Works with the Superintendent, Strategic
Planning Team, and District Leadership Team
in the review, refinement, and

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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3.0

4.0

Internal Relationships

External Relationships

implementation of strategies and processes for
achieving the District’s mission.

* Keeps the Board and District Administration
informed as to the progress and processes of
strategic planning.

* Develops and implements a computer
monitoring and reporting system for each
school improvement plan.

* Develops and implements an on-going
evaluation momtormg system f01 the District
asa whole :

. Orgamzes the pmcesses and events of the
Board annual review of the degree to which
the District is fulfilling its mission‘and
meetmg its, pnmar}ﬁ gaal

& ° Com‘dma tes arld assumes reqponcubﬂlty for

the :pmducuon of the District Annual Report.

Llalses wfth Other depm tments and with the

schools; as requested, in the development of their

_long-termiplans, and ensures that any policies and
~procedures developed are integral and necessary to
£ the Sl:ra tegic Plan.

Prmndes technical and design support for
program, school, and district evaluation.

Provides the Superintendent and Board, as
requested, information and data relevant to key
indicators of District progress or direction.

Conducts reviews of the District operation as
required by the Superintendent.

Liaises with the Ministry of Education, Policy,
Standards and Communications Department.

Liaises with university and other jurisdictions,
measurement and education departments.

Liaises with strategic planning in education
agencies.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 2121.018
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5.0 Evaluation The Coordinator is evaluated by the Superintendent on the
basis of results achievement as specifically set out in an
annual job plan.

Greater Victoria School District

Approved: October 28, 1991
Deleted: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater
VICTORIA
School District

REGULATION 2122.062

The Greater Victoria School District is committed fo
each student’s success in leaming within
a responsive and safe environment.

COORDINATOR - SCHOOL SERVICES (FIRST NATIONS PROGRAM)

General

Reporting to the Assistant Superintendent of Schools, the'Coordinator for First
Nations Program is accountable for focusing on the provision of program.
services in cooperation with schools through Pistrict-wide coerdinationt
Coordination will entail the function of devlopment, implementatiofi and

monitoring.
Specific Responsibilities

1.0 District Leadership

20 Program Implementation

3.0 Staff Development

Providesf@dvocacy and advice for First Nations
programs, includingSkill Development,
Counselling, FirstNations Studies, First Nations
Art, and First Nations Awareness programs at all
levels.

'D\e-veloﬁa and monitors plans for the improvement

of services to First Nations students.

Coordinates the work of the First Nations Advisory
Committee.

Provides clear direction for the implementation of
programs of learning.

Coordinates the efforts of schools to plan and carry
out effective implementation processes.

Assesses and reports on implementation plans.
Assists schools, other District directors and
coordinators, committees, and parents to develop
programs and activities, including in-service,

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 2122.062
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appropriate to the needs of First Nations students.

4.0  Relationships Develops and maintains positive, collaborative
working relationships with school and District
staff.

Initiates and maintains productive working
relationships with outside educational agencies,
First Nations organizations and the general
community. :

5.0 Evaluation

6.0 Budget

Greater Victoria School D: st

Approved:
Revised:
Renamed & Rey

Revised: Q
Deleted:

vember 8

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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The Greater Victoria School District is committed to
VICTORIA each student’s success in leaming within
School District a responsive and safe environment.

REGULATION 2123.022

COORDINATOR - LANGUAGES AND MULTICULTURALISM
General

The Coordinator of Languages and Multiculturalism istesponsiblesfor District-
wide coordination of French Immersion, Second Languages, English Language
Learning, and Multiculturalism. Coordination wﬂl entail program development
implementation and monitoring.

Specific Responsibilities

1.0  District Leadership Provldes advocacy and advice for K-12 schools in

‘the areas ofi¢ .
o French Immersion
e French as a Second'Language
e Second'Languages
e English Lm1guage Learning

, o English as'a Second Dialect

&, Multi¢ulturalism

Develops and monitors plans for program
improvement including resource acquisition.

‘Coordinates the French Advisory Committee.
Collaborates with the Human Resources
Department in the hiring process.
20  Program _In'_lpl'ementation Provides clear direction and support for the

implementation of programs of learning.

Coordinates the efforts of schools to plan and carry
out effective implementation processes.

Assesses and reports on implementation plans.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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3.0 Staff Development Works with committees and schools on program
development and implementation initiatives.

4.0 Relationships Develops and maintains positive, collaborative
working relationships with school and District
staff.

Initiates and maintains ctive working
relationships with outs; ducational agencies

5.0 Evaluation

Greater Victoria School District

Approved: October 19875,
Revised: February 1988
Renamed & Revised: )

Revised & Renamed:
Deleted:

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
V|CT°R|A each student’s success in leaming within
School District a responsive and safe environment.

REGULATION 2123.041

MANAGER OF PURCHASING SERVICES
General

Reporting to the Associate Secretary-Treasurer, thedVlanager of Purchasing
Services is accountable for the leadership and mahagement of all purchasing
activities of the District. The Manager is respensible for the direct supervision of
the Purchasing Department, and has functional respensibility for all purchasing
activities in schools and departments indécordance with District Policy and
Regulation. The Manager is also respon51ble for the operatxon of the Central
Receiving Depot. -

Specific Responsibilities

1.0 District Leadership* » Identifies'the néed for new and revised district
. purchasing policies and procedures that will
“simprove the effectiveness and efficiency of the
“plirchasing function in the district.

Ensures legal and contractual obligations of the
Board are met with regard to purchasing
policies, processes and practices.

Educates schools and central departments in
the best use of purchasing instruments and
effective purchasing strategies (i.e., methods
and costs).

Develops and delivers training programs for
school and department staff in purchasing
procedures and administration.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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2.0 Purchasing Systems and
Procedures

3.0 Acquisition of Geods &
_Services

Maintains an automated purchasing system
that is integrated into related district systems
(e.g., financial systems) and ensures that this
system provides the operational and manage-
ment tools required to support an efficient and
effective purchasing function. -

Ensures purchasing progédures are adequately
documented and commuinicated to staff
throughout the dis tnct who arginvolved in the
purchasing funefion.

Provides direction to schoolsand departments
so as toumaximize the efficiency of purchasing
actiyities, including procedures, authoriza-
tlons, record keepmg, andleportmg

En'sg;(\es segu1'ity controls for the purchasing
systemare developéd, commensurate with the
risk expasure, and implemented throughout
the district:

““Monitozs and enforces compliance with

putigh@sing policy and procedures.

_Ensures that purchasing operations enable
 goods and services to be available in sufficient

supply for district activities to continue
without interruption.

Ensures that the processes for acquisition of
goods/services provide the district with
goods/ services that have timely delivery,
quality of product, are appropriate to the need,
and have best prices in relation to product
quality and service.

Ensures that there are the variety of
purchasing instruments available for use in the
district that are appropriate to the needs of the
district and are efficient in their operation.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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4.0 Tenders and Proposals

5.0 Equipment.'Leasing

Develops new sources of supply.

Ensures that product research and vendor
research is efficiently conducted and
appropriate to the purchasing needs of the
district.

Establishes processes and standards for the
selection of suppliers, to ensure that suppliers:
* have convenient purchasing processes;

* minimize the workload on purchasing staff
in the Purchasing Departmenit, at schools
and in central'de partments;

* are responsive to returnof goods and have
processés that support returns for‘eredit or
replacement

Ménitors performance of system contracts,

'standmg order contracts, bulk order contracts,

etClin

Ensures*;fhe Purchasing Department has
developedand implemented appropriate

,_processes and procedures for the issuing and
““awarding of tenders and proposals. This

includés definition of specifications, objectives
and eriteria; facilitation of group processes for

same (leading/ training of participants);
ensuring legal responsibilities are addressed in

all documents are tendering processes; and
ensuring the duty to suppliers is met.

Negotiates contracts with suppliers for major
tenders and proposals.

Works with schools and departments to
prepare cost/benefit analyses of various
options, including lease versus buy decision.

Ensures that the Purchasing Department
negotiates favourable equipment lease
contracts to facilitate the acquisition of district
equipment (e.g., photocopy equipment)

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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6.0 Reporting and Analysis

7.0 Departmental Leadership

Maintains appropriate lease records and
schedules, for lease management, liability
recording and budget management.

Prepares special reports and analyses, as

required, on procurement options available to
the district, such as make/buy options, system
purchasing opportunities, group purchase, etc.

Prepares regular reportsn the status of
purchasing activities ify the district, for review
by senior management.

Provides leadérship to the Purchasing
Department, including developmentiof long
term directions andiannual planning that
promotes and supports the district mission,

goals'and initiatives.

Pr@motes é-‘-.-t'éam approach to management of

the purehasing funetion, with emphasis on
customer gervicej employee empowerment,
efficient andeffective systems of management

_within the department, and a systemic
“approach to problem solving that involves

otherdepartments and schools in the process.

Miorks cooperatively with other departments

on joint projects related to purchasing
functions and responsibilities.

Provides daily direction to staff including co-
ordination of activities, scheduling and
assignment of tasks, establishment of
standards, review of work, and evaluation of
performance.

Ensures there is an efficient system of
departmental records management.

Monitors department workloads on an
ongoing basis, and develops and implements
plans for the effective and efficient use of staff
and resources.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 2123.041

o4 Page 4 of 6



8.0 Central Receiving

9.0+ Evaluation

Makes decisions on selection of staff for
positions within the department.

Maintains a current knowledge of
developments in the purchasing discipline,
including related legal and contractual matters
affecting the purchasing function. Ensures
department staff has requisite levels of
purchasing knowledge afid that there are
processes in place to maintain ongoing
professional development.

Manages thePurchasing Department afinual
operating budget; including badgets -
development, monitoring, and adjustment
durin:"g;the year.

Ensures physical security of assets and

suppliesavithin the Purchasing Department.

Supervises the Céntral Receiving Depot, and
ensures receiving activities are carried out
accurately and in a timely manner.

Ensurés.-S'érvices are provided to neighbouring
departments as agreed.

Annually, the Associate Secretary-Treasurer
works with the Manager to prepare an
individual performance and development plan
for the upcoming year.

On a regular basis, the Associate Secretary-

Treasurer performs a formal evaluation of the

Manager. Evaluation will be based on such

factors as:

» work plan achievements for the area of
responsibility;

* level of performance and development of
staff reporting to the position;

* activities based on pre-determined
performance criteria;

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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10.0 Internal Relationships

11.0 External Relationships

Greater Victoria School District

* when available, district wide assessment of
performance through surveys, et cetera.

Liaises with and advises administrators,
supervisors and employees in departments and
schools concerning purchasing policies and
procedures. Resolves problems and issues,
and provides in-service training and other
assistance as required.

Maintains liaison withiother school districts,
municipalities, universities anddther public
bodies regarding purchasingfprograms and
activities. Liaises with or'participates in
professional purehasing organizations,
Maintains & working relationshipwith
government departments regardmg taxation
and duties i issues that affect purchasing.

Approved: May 31, 1982,
Revised: January 25, 1988,

Renamed & Revised: October: 28 1991

Revised: Jandary 26, 1982
Revised: Oetober 26, 1998
Revised: October 21,2013
Deleted;g@imiNovember 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VlCTORlA each student’s success in learning within

Schoo! District a responsive and safe environment.

REGULATION 2123.044

COORDINATOR - TECHNICAL SUPPORT SERVICES
General

The Coordinator, reporting to the Director of Learning Resources@and
Information Technology, is accountable for providing seryice afnd technological
support for learning, information and communi€ation. The Coordinator efisures
the development and use of technological regourees of all kinds throughout the
District and that all employees in the District have easy access to the information
that they need to perform their jobs effeci;Wely

Specific Responsibilities

1.0 District Leadership In order to achieve thé District’s mission, the
Coordinater suppofts schools and departments by
organizing, @directing and controlling the
technology required to support learning,
information,and communication.

E'h:.vi;_sio_l-'-i"s, enables and encourages activities which
lead t0 the achievement of the District mission.

Encourages the use of technology in learning in a
manner that supports the development of
thoughtfulness in students and staff.

2.0 Depat‘tn’ienta-l Pfanning Plans, organizes, directs, controls, and monitors the
A acquisition of technological resources.

Implements and supports the technology
including, but not limited to, mainframe, mini’s,
P.C. workstations, communication networks,
telephone and other media.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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3.0 Staff Development

4.0 Internal Relationships

5.0 External Relationships

6.0 Evaluation

Ensures appropriate technology is made available
to those requiring it to achieve the District mission.

Establishes and maintains cooperative and
productive working relationships with all District
staff.

Provides effective and efficient management of the
human and financial resourgég.of the Department
and the District.

Establishes and mainta ing cooperatwe and
productive working relationships with aIl vendors
and other contacts outside the" District. 4

2

TheCoordinator is evélﬁgtgd by the Director of

Jiéarning Resources and Infkmation Services on
the basis of ¢he results achieved as specifically set

outinithe'annual job plan.
Greater Victoria School D:sfrtt‘t o
Approved: ¢ May 31,1982
Renamed & Rev:sed Octaber 28,1991
Deleted: . vacmber 28 29'16
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

REGULATION 2123.048

COORDINATOR - INFORMATION SUPPORT SERVICES
General

The Coordinator, reporting to the Director of Learning Résources and
Information Technology, is accountable for providing serviceland technolegical
support for learning, information and commuiication. The Cadzdinatorlensures
the development and use of information resources of.all kinds throughout the
District and that all employees in the Disfict have easyraccess to the information
that they need to perform their job efféctively. '

Specific Responsibilities

1.0  District Leadership Provides leadershipdn the software application
areas necessary to enable the Learning Resources
and Information Technology Department to

\, provide District employees with easy access to

“informatibn, as well as to research and recommend
methodologies and acquisitions essential to satisfy
the Department mandate.

Provides leadership and expertise to ensure that
" District information is made easily available to

District staff and that global information can be

accessible to students, teachers and staff.

Encourages growth in the information solutions
offered in the District as well as providing the
motivation and direction needed to the technical
staff to effect that growth.

Encourages the use of technology in learning in a
manner that supports the development of
thoughtfulness in students and staff.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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2.0  Departmental Planning Develops effective management of the data
processing resources of the Department.

3.0 Staff Development Ensures improvements, changes and ongoing
maintenance of the data processing structure are
effected without negative 1mpact on the District
staff.

4.0  Internal Relationships Creates cooperative and. productwe wOrkmg
relationships with Eearnmg Resmlrces and
Information SeerCes staff. " '

N

5.0  External Relationships Creates @ooperative anth productive working
relationships with supjﬂiﬂ% of software and
hardware, and any other p&rsons in or out of the

District witliabilities or information that can help
to achieyé the District mission.

6.0 Evaluation . % The Coordindtef is evaluated by the Director of

V4 . Learning Resoutces and Information Services on

*_the basis df the results achieved as specifically set

"aut in, the annual job plan.

\_.‘ 4

Greater: VrcfonanzooI ﬁfstrict y
APPI'GVed Octa]gar 28, 19&1

Deleted; Novcm’ber 28,2016

Mcodification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater
VICTORIA
School District

REGULATION 2123.049

The Greater Victoria School District is committed to
each student’s success in leaming within
a responsive and safe environment.

SUPERVISOR - INFORMATION MANAGEMENT AND |

TECHNICAL SERVICES

General

The Supervisor of Information Management and Techmcal Setvices is
responsible to the Secretary-Treasurer for the provision and mana gunent of an
integrated information system. The Supervigor ensures the provision/©f
technological systems for the storage and'wetrieval of data for all departments

and schools.

Results Expected

Leadership

Service

Interpersonal i

"'I\i_'an_agement |

Specific Responsibilities

Developsa vision and plan for information
management which will support decision-making
in a cost-effective manner.

Ensures that information services and technical

suppoft are provided to schools and departments.

.Es_!;alﬁishes and maintains cooperative working
relationships with all District staff, Ministry

contacts and members of the community.

Provides effective and efficient management of
information and communication services
throughout the District which will enable all
employees to have access to the information
needed to do their jobs.

Plans, organizes, supervises and monitors the work
of the service team to ensure that the above results
are achieved.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Relationships
Serves
Reports to

In Cooperatiofi with

Liaison to

A Dn’ectly Supervz sgﬁ

“Ifvconsultation with

Evaluation

Greater Victoria School District

h staff

Ensures that the technical aspects of data
processing, telecommunications and personal
computing are supported and training and service
are provided to district personnel.

Works with departments to coordinate the
technological provision of information necessary
for decisions related to budgeting, staffing,
strategic planning, operationdhplanning,
communication and reportmg, evaluation and
assessment.

Works with schogl$'to courdmate the technological
provision of inférmation relaed to the Studént

InformationSystem. Superv:ses the reporting of
required dafa to the Mlms.hy of Educahen

All'District schools and departments
Secretaryﬁfxeasuref 4
Principals, _Vlce Principals, teachers and District

Mi:n;s{ry of Education (District Contact for
Informa tion Services)

' "Coordinators, technical and clerical support staff

Consultative, Advisory and Steering Committees,
User Groups and others

The Supervisor is evaluated by the Secretary-
Treasurer on the basis of the results achieved as

~ specifically set out in the annual job plan.

Approved: April 27,1992
Deleted: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

REGULATION 2127.022

COORDINATOR OF ENROLMENT AND STUDENT INFORMATION

General

Accountable to the Secretary-Treasurer, the Coordinator of Enrelment and
Student Information provides leadership and sexvice with'zéspect to the student
enrolment process and the central database of§tudent information. Thed =~
Coordinator provides analytic support in the tse of student information to
determine teacher staffing levels, to supplrt budget préparation, toinvestigate
graduation rates and other similar andlyses. The Coordinator also provides
financial and statistical analysis sex¥ices to support the Secretary-Treasurer and
the Director of Business Services in' the dlschargL of their responsibilities.

Specific Responsibilities,

1.0 Enrolment Process . Co-ordinates the annual enrolment process,
Sy including;q,
e developrment of procedures and instructions;
“_initiation and monitoring of the annual process;
¢ compilation and review of enrolment
» information to ensure accuracy and
: completeness;
¢ timely submission of enrolment data to the
Ministry of Education, as required.

Maintains a thorough understanding of Ministry of
Education funding policies and formulae, in order
to ensure the submission of enrolment information
to the Ministry maximizes funding to the District.

2.0 Student Information Ensures the data/information in the Student
System Information System:
* isaccurate, complete and up to date;

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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* meets the needs of District Administration for
school/student planning and analysis;

* meets the needs of School administration for
timetabling and school/student planning and

analysis.
3.0  Statistical Analyses and Prepares analyses and reports, as directed, using
Reports data/information, in the Student Information

system and other related datd,ito assist

Administration in activitie§ such as:

* the allocation of staffing to schools;

*  planning for the effigient and, gffective
utilization of géheols'

* investigating and rnomtnrmg the gladuation
rate

4.0  Financial Analyses and Pr owde*s analytlc support‘m the annual budget
Reports _pmcess

P: epaxes vanous statistical and financial analyses,
as directed.

50  Internal Relationships % Provides leadership to schools with respect to the
A “_enrolment process. Provides advice and service to
departments, schools and the District Leadership
: Team with respect to student information.
A ¥ Maintains a close working relationship with the
' Business Services Department and the Human
 "Resource Services Department in support of
budgeting, financial analysis and staffing matters.

6.0  External Relationships Liaises with the Ministry of Education regarding
h V4 funding policies and formulae.

Greater Victoria School District
Approved: June 1993
Deleted: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 2127.022 o Page 2 of 2



H1 G H S CH OO

'f\,#i OAK BAY

TO: Operations, Policy and Planning Committee
FROM Dave Thomson, Principal, Oak Bay High School
DATE: November 2, 2016

RE: Request to Name the Basketball Court in the Teaching
Gym at Oak Bay High “The Don Horwood Court”

Don Horwood taught at Oak Bay High School for 10 years with a brief hiatus to earn his
Master’s Degree from the University of Alberta. While at Oak Bay, Don’s teams were
consistent provincial tournament competitors and won 3 provincial championships.

In 1983, Don was hired by the University of Alberta as head basketball coach. In 26
years, until he retired in 2009, he earned 3 national championships and was recognized
as the Canadian Interuniversity Sport (CIS) coach of the year on 3 separate occasions.

Don’s name has been endorsed by alumni, staff, community and the mayor and council
of Oak Bay, as well as having the support of Don’s family. Given his reputation as a
great teacher of the game, attaching Don’s name to our basketball court is very
appropriate.

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria)
approve naming the basketball court in the teaching gym at Oak Bay
High School “The Don Horwood Court”.

Thank you for your consideration.

Dave Thomson Richard Fast \__
Principal Athletic Director

2121 Caosoro Bay Roap, Vicroria, BriTisn Cotumsia, 8@napa VBR 5G4
PhoNE 250-598-3361 Fax 250-598-0710 EmaiL ofPbayinfo@sdé1 be cu



Greater The Greater Victoria Schaol District is committed to
each student’s success in learning within
School District a responsive and safe environment.

POLICY 1421

NAMING SCHOOL SITES

The Greater Victoria Board of Education may, with the support of the school
community, name a school site or portion thereof:

1. for a person deemed to have made a significant contribution to the school or
the larger community.

2. for a place of local historical or geographical significance.

The Greater Victoria Board of Education may, at any time, remove the name of a
school site or portion thereof.

Greater Victoria School District

Adopted: June 25, 1984

Revised and Renamed: February 27, 1995
Revised and Renamed: February 15, 2010

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Policy 1421 Pagelof1
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

REGULATION 1421

NAMING SCHOOL SITES

When naming a school site, the Board of Education of School District No. 61
(Greater Victoria) will appoint a committee to recommend a suitable name. This
will be done pursuant to Policy and Regulation 1163 - Consultation.

The school community may request that the Greater Victoria Board of Education
approve a specific name for the school site or portion thereof. The request must
be accompanied by a report detailing the results of a consultative process carried
out pursuant to Policy and Regulation 1163 - Consultation.

When a school site or portion thereof is to be named after a deceased person, the
committee, wherever possible, will seek the consent of the closest surviving

relative.

Greater Victoria School District

Adopted: February 27,1995
Revised and Renamed: February 15, 2010

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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OFFICE OF THE

SECRETARY-TREASURER

556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8

Greater PHONE (250) 475-4108 FAX (250) 475-4112
VICTORIA

School District

TO: The Board of Education

FROM: The Policy Sub-Committee

DATE: November 28, 2016

RE: Monthly Report

Background:

The Policy Sub-Committee (the “Committee”) met on October 21 and November 4, 2016. Present at
the meetings were Trustees Nohr and Whiteaker, Superintendent Langstraat and Secretary-Treasurer
Walsh.

The Committee has a number of updates and specific recommendations stemming from the ongoing
review of policy.

Updates:

The Committee has continued its work on the 3000 and 4000 series.

Recommendations:

Specific Policies Recommended for Deletion

Policies 3526 - Emergency Repairs to School Plant:

The Sub-Committee recommends deleting the policy.

Rationale:

The policy is based on a previous funding model as indicated by the December 14, 1981 date of the
policy. Currently, in the event of unusual damage, the District is covered by Schools Protection
Program insurance. In addition, the District can reallocate Annual Facilities Grant funding in the event

that a priority arises during the school year.

In the event of a catastrophic event, the Board would be involved prior to any significant capital or
operating expenditure.

Recommended Motion:
That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 3526 -
Emergency Repairs to School Plant.
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Policies for Review
Policy 3545.2 - Field Trips:

The Committee has reviewed the policy and considers it to be relevant, with the exception of changing
the Board of School Trustees to the Board of Education. The regulation has been revised recently.

Rationale:
The general policy statement continues to reflect Board values.
Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria) reviewed Policy 3545.2
Field Trips.

Policy 3542.25 - Overnight Accommodation:

The Committee has reviewed the policy and considers it to be relevant, with the exception of changing
the Board of School Trustees to the Board of Education. The regulation has been revised recently.

Rationale:
The general policy statement continues to reflect Board values.
Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria) reviewed Policy 3545.25
Overnight Accommodation.

Regulations for Deletion

There are a number of examples of regulations that are not attached to specific policies in the District.
The Policy Sub-Committee is reviewing these regulations to determine whether these regulations
should be associated with an existing policy, new policy, or alternatively, removed.

Regulation 3509 - Bomb Threat

The regulation will be removed.

Rationale:

The District has specific emergency response processes that would incorporate a bomb threat. The
regulation is not currently applied.

Regulation 3522.2 - Student Involvement - Schools

The regulation will be removed.

Rationale:

The regulation holds important statements about planning and working with Facilities on school
beautification. Nevertheless, a student specific regulation requiring consultation prior to beautification

or other projects is unnecessary and is more appropriate as a general regulation regarding school
projects.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within

School District a responsive and safe environment.

REGULATION 3509

BOMB THREAT

In the event of notification that a bomb has been planted ifi the school or other
School District facility, use the following procedure:

1.  The person who receives the phone call should keep aceurate notes of
exactly what the caller says. Listen for any distinguishing,speech
characteristics (e.g. accent, speech impédiments, manner of speaking).

2. If possible, keep the caller talkingt Do not hang up. If the caller hangs up,
you too hang up the phone.

3. Phone the Police, report the bombithreat and request their attendance.

4.  Search the premiseswvisually. The Pringipal will request assistance from
such staff as he/8he deems necessary to econduct the search. Students will
not be involvéd in the search and should remain in the classroom unless
directed otherwise.

5. If anything of @suspicious nature'is discovered, do not touch. The decision
to€vacuate the school will bé made by the Principal or his/her designate.
This should'be done in consultation with the Police and Fire Department if
time permits. ‘Clear the area and keep staff and students as far as possible
from the security area.

6. Phoneand inform the Zone Assistant Superintendent.

Greater Victoria School District

Approved: April 1976
Revised: June 1980

Revised: January 1985
Revised: July 28, 1986

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

Deleted: November 28, 2016

2
&

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

REGULATION 3522.2

STUDENT INVOLVEMENT - SCHOOLS

The Board of School Trustees encourages student involvement in beautification
and improvement projects as related to facilities. Wherever such agroposal is
considered, all details pertaining to its scope, intent,and methoddare to be
submitted to the School Plant Manager. Variousdfactors should be considered
when such proposals are submitted. These may include consideration of the
facilities as they exist, factors of safety and security, maintenance and«costs.

Projects may only proceed when approval has been obtaihed. Approved projects
may receive direction by maintenance staff.

Greater Victoria School District
Approved: May 1973
July 1975
Juned980
Deleted: Névember 28,2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within

School District a responsive and safe environment.

POLICY 3526

EMERGENCY REPAIRS TO SCHOOL PLANT

In order that the schools of the District may continue to operate without undue
interruption in the event of unusual damage to the plant (as the result of minor
fire loss, leaking roof, damaged boiler, etc.) the Secretary=Ireasufer is
authorized to overspend the annual operating budget, in the ifiterim of
acquiring capital funding approval from the Ministry of Education where such
funding is appropriate.

Greater Victoria School District
Adopted:  December 14, 1981

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

POLICY 3545.2

FIELD TRIPS

The Board of Sehoel- Frustees Education recognizes the educational value of a
wide variety and diversity of learning experiences for students, through field
trips.

The Board directs that activities, undertaken by school personnel, are purposeful,

planned, organized, and conducted safely.

Greater Victoria School District

Approved: January 2, 1978
Revised: March 28, 1978
Revised: June 25, 1979
Revised: October 26, 1998
Revised: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within

School District a responsive and safe environment.

POLICY 3545.25

OVERNIGHT ACCOMMODATION

The Board of Seheel Frustees Education believes that the health, safety, and
security of students is essential when participation in curricular or extra-
curricular activities requires overnight accommodation.

When students are accommodated overnight the Board requires the standard of

care indicated in the attached regulations.

Greater Victoria School District

Adopted:  October 26, 1998
Revised: November 28, 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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OFFICE OF THE

SECRETARY-TREASURER

556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8

Greater PHONE (250) 475-4108 FAX(250) 475-4110

VICTORIA - :

School District

TO: The Board of Education

FROM: Mark Walsh, Secretary-Treasurer

DATE: November 28, 2016

RE: REGULATION 3323, PURCHASING SERVICES (Formerly SOLICITING PRICES -
TENDERS OR QUOTATIONS)

Regulation 3323 has been renamed and revised taking into consideration current procedures now in
place in our school district, a review of the purchasing regulations of other entities including the Surrey,
Vancouver, Burnaby, Langley and Coquitlam school districts, Capital Regional District and Camosun
College, and comments made by our auditors KPMG. KPMG has provided feedback indicating that
the increase in the tendering threshold to $50,000 is appropriate given the size of the school district
and comparable entity thresholds.

This item is provided for information.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

REGULATION 3323

PURCHASING SERVICES
A. General

1. Purchasing Services shall be responsible for the procurement of goods
and services for the School District. While Purchasing Services is the
only group who may legally enter into a contract with suppliers for
goods or services, they may on a discretionary basis delegate this
authority under specific circumstances.

2. Purchasing Services may delegate authority to purchase certain goods
or services to other departments and/or schools. Nonetheless,
purchasing must be conducted following established procurement
procedures. Failure to follow procedures may negate the School
District’s responsibility to pay for the goods or services.

3. Purchasing shall be centralized to establish controls over public funds
and to effect the procurement of goods and services at the best possible
value. Control shall be attained through standardization of
procedures with regard to ordering, recordkeeping, receipt of goods,
quality control, prompt payment of invoices, and supplier relations.
Optimizing dollar investment shall be attained through systems
contracting, competitive bids, aggregation of demand, participation in
cooperative purchasing groups, utilizing Corporate Supply
Agreements (CSAs), and discretionary delegation of purchasing
authority.

4.  To carry out their responsibility in a cost-effective and timely manner,
Purchasing Services shall use several different procurement methods
to minimize the total cost of goods and services. Purchasing Services
will use the Provincial Shared Services BC procurement contracts

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.

Regulation 3323 Page 1 of 7
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where applicable. All employees must follow the Board's purchasing
procedures to ensure expedient handling of purchase requests.

Purchasing Services has full authority to question the quality and kind
of material, goods and services requested, in order to serve the best
interest of the School District.

B. Supplier Relations

1.

Requests for prices or for services, and all purchases, except in those
cases where authority to purchase goods or services has been
delegated, must be made through Purchasing Services.

Only Purchasing Services or its designate shall make commitments to
suppliers, disclose product preference or price, or conduct
negotiations.

All communication with suppliers shall be conducted through
Purchasing Services, except in those cases where Purchasing has
delegated this authority because of the technical nature of the
correspondence. In these instances, Purchasing Services shall be
copied on the communication.

C. Procurement Methods

Purchasing Services may use a variety of procurement methods to
ensure the best value to the District. These may include: requests for
quotation, requests for tender, requests for proposal, requests for
qualifications, requests for information, and requests for expressions of
interest.

Procurement opportunities may be advertised through an electronic
notice board, such as the provincial government’s BC BID website.

Sealed solicitations received by Purchasing Services up to the deadline
specified in the request shall be opened by an opening committee,
comprised of two members of the Purchasing Services department.
Where applicable, the opening will be conducted in public.

Sealed solicitations received by Purchasing Services after the specific
deadline shall be rejected and returned unopened to the
bidder/proponent.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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D. Procurement Thresholds

Purchasing Services shall solicit prices from suppliers for goods or services
in the following manner:

1. Anitem or group of items estimated to cost under $10,000 - at the
discretion of Purchasing Services - by obtaining two written
quotations.

2. Anitem or group of items estimated to cost between $10,000 and
$50,000 - by obtaining three written quotations.

3. Anitem or group of items estimated to cost more than $50,000 - by
sealed tender or Request for Proposal.

Exceptions to quotations and sealed bid requirements:

e Only one bidder is capable of providing the goods or services

e The goods or services require compatibility with existing goods
or services, or may void any warranties or guarantees

e Pricing has been established by another public agency or
cooperative purchasing group

¢ Staff, student, or public safety is in question

e There is an urgent need for the purchase to prevent damage to
School District facilities

o Essential services or essential physical plant services will be
restored

In these circumstances, with the approval of the Secretary-Treasurer, direct
quotations may be obtained and contracts awarded.

E. Standing Purchase Orders

When materials or services are purchased on a repetitive basis, but the need
for the goods or services cannot be predicted, Purchasing Services may
issue a Standing Purchase Order to a supplier after consulting with the
departments and/ or schools concerned.

1. Standing Purchase Order requests shall be submitted to Purchasing
Services.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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After selecting a supplier, a Standing Purchase Order will be issued
stating an estimated dollar value, the specific goods or services
covered, and the expiration of the term.

Standing Purchase Orders cannot be used to purchase equipment that
exceeds the value of $500 per unit cost.

F. Emergency or Rush Orders

Occasionally, there is an urgent need for goods or services that cannot be
handled by other order processes. When a purchase order must be issued
immediately, the end user department/school may call Purchasing Services
and make arrangements to have the purchase requisition faxed or hand
delivered in a manner that will expedite the purchasing process.

G. Corporate Purchasing Cards

1.

The Corporate Purchasing Card is used for the procurement and
payment of goods and services within delegated purchasing
authorization limits, where it is efficient, economical and operationally
teasible to do so. The Purchasing Card is strictly for School District
No. 61 (Greater Victoria) business purposes.

With the written approval from an employee’s Principal or Supervisor,
an employee may make application to the District Purchasing Card
Administrator for a Purchasing Card.

Specific instructions for the use of purchasing cards are distributed to
each new cardholder and cardholders must sign a cardholder
agreement binding them to follow appropriate procedures.

Principals/Supervisors review and approve cardholders’ monthly
transactions and ensure that receipts for each transaction reconcile to
the purchases made on the Purchasing Card.

The District Purchasing Card Administrator reviews daily transactions
for appropriate usage.

Purchasing Cards are surrendered to the District Purchasing Card
Administrator upon retirement or termination of employment.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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H. Purchase Requisitions

Requests for goods or services not covered by a Standing Purchase Order or
the discretionary delegated purchasing authority are to be submitted to
Purchasing Services, either as an electronic purchase requisition through the
Purchase Order Management (POM) module of the District’s financial
system or as a hard copy purchase requisition. Appropriate signing
authorization and a valid school/department account number must
accompany all purchase requests.

L. Service Levels

Purchasing Services shall issue a Purchase Order to a supplier within four
(4) working days from the date of receipt of a properly completed Purchase
Requisition, where the cost of the goods or service do not require
Purchasing to initiate a tender or other solicitation method and the goods or
services are clearly defined.

When the procurement of goods or services requires written competitive
responses, Purchasing Services shall establish a time schedule with the
requisitioner, consistent with the complexity of the request.

J.  Surplus Disposal

All assets are owned by the School District and are under the care, custody
and control of a particular school or department. Purchasing Services is
responsible for the disposal of surplus assets. Any proceeds realized by the
sale of items through public auction will be transferred to the school or
department.

Where equipment or materials are considered surplus to the needs of the
School District and are expected to have resale value, Purchasing Services
may direct these items to be dealt with in any one of the following ways:

¢ Following an assessment of condition by Facilities Services, the
items may be kept and stored for possible use or transfer within
the School District. Schools and departments may contact
Facilities Services for a list of available items held in storage.

e Used as a trade-in to reduce the purchase cost of new replacement
items

o Offered for sale through a public auction, such as the Province of
BC Asset Investment Recovery Service

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Where equipment or materials are considered surplus to the needs of the
School District and do not have resale value, Purchasing Services may direct
these items to be dealt with in any one of the following ways:

e Donated to a suitable organization, such as the ReStore or the
Compassionate Resource Warehouse

e GSalvaged for parts

e Scrapped/recycled in the most environmentally sensitive manner

Furniture, equipment, vehicles or materials will not be sold to School
District employees unless they are the successful bidder in a public auction
process.

K. Freedom of Information and Protection of Privacy Act

Purchasing Services will release tender/ proposal information in accordance
with the Freedom of Information and Protection of Privacy Act.

L. Standardization

Equipment and supplies will be standardized to ensure maximum value is
attained where practical and beneficial.

Consideration will be given to potential savings, ease of maintenance,
continuity of supply, training costs, environmental impact, and overall life
cycle value.

M. Conflict of Interest

No employee of the School District shall engage in or have a financial
interest, directly or indirectly, in any activity that conflicts or raises a
reasonable question of conflict with his/her duties and responsibilities.

It shall be a conflict of interest when an employee knowingly participates
directly or indirectly in the procurement of goods or services when:

1.  Anemployee or member of the employee's immediate family, business
associate, or close friend has a financial interest in the purchase;

2. Anemployee uses the influence of position or demands or accepts
favours or services from any individual, organization or corporation
that would result in a financial benefit to the employee or member of
the employee's immediate family, business associate, or close friend.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Employees must make full disclosure to the Secretary-Treasurer of any
situations that place them in a position where a conflict of interest may exist
between their duties to the District and their personal interests.

Employees shall not provide product endorsements without the approval of
the Secretary-Treasurer.

Reasonable hospitality is an acceptable courtesy of a business relationship
where the frequency and nature of gifts or hospitality accepted is not
deemed to have an influence on business decisions. Gifts (other than items
of small intrinsic value), gratuities and entertainment accepted from an
individual, organization or corporation seeking to do business with the
District shall be deemed a conflict of interest.

Greater Victoria School District

Approved: April 1970
Various revisions:

Revised: March 1982
Revised: July 1984
Revised: January 2000
Revised: November 2016

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Greater The Greater Victoria School District is committed to
VICTORIA each student's success in learning within
School District a responsive and safe environment.

REGULATION 3323

PURCHASING SERVICES
A. General
1.  Purchasing Services shall be responsible for the procurement of goods

and services for the School District. While Purchasing Services is the
only group who may legally enter into a contract with suppliers ;+isa-
vis-the purchase-orderfor goods or services, they may on a
discretionary basis delegate this authority under specific

circumstances.{e-g—Prepaid-Purchase Orders)-

Purchasing Services may delegate authority to purchase certain goods

IS

or services to other departments and/or schools. Nonetheless,
purchasing must be conducted following established procurement
procedures. Failure to follow procedures may negate the School
District’s responsibility to pay for the goods or services.

Purchasing shall be centralized to establish controls over public funds;
and to effect the procurement of goods and services at the best possible
valuepriee. Control shall be attained through standardization of
procedures with regard to;respeeting ordering, recordkeepings,
receipt of goods, quality control, prompt payment of invoices, and
supplier relations. Optimizing dollar investment shall be attained
through systems contracting, competitive bids, aggregation of
demand, participation in cooperative purchasing groups, utilizing
Corporate Supply Agreements (CSAs), and discretionary delegation of
purchasing authority.

To carry out their responsibility in a cost-effective and timely manner,
Purchasing Services shall use several different procurement methods
to minimize the total cost of goods and services._ Purchasing Services
will use the Provincial Shared Services BC procurement contracts

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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where applicable. All employees must follow the Board's purchasing
procedures to ensure expedient handling of the-purchase requests.

45. Purchasing Services has full authority to question the quality and kind
of material, goods and services requestedasked-fer, in order to serve
the best interest of the School District.

B. Supplier Relations

1. -AdRrequests for prices or for services, and all purchases, except in
those cases where authority to purchase goods or services has been
delegated, must be made through Purchasing Services.

2. Only Purchasing Services or its designate shall make commitments to
suppliers, disclose product preference or price, or conduct

negotiations. Supplerrepresentatives-shall-only-bereceived-in-other

34, All communication rrespendenee-with suppliers shall be
conducteddireeted throughe Purchasing Services, except in those cases
where Purchasing has delegated this authority because of the technical
nature of the correspondence. In these instances, Purchasing Services

shall be reeeive copieds onf the communicationrrespendence.

C. Procurement Methods

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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1.  Purchasing Services may use a variety of procurement methods to
ensure the best value to the District. These may include: requests for
quotation, requests for tender, requests for proposal, requests for
qualifications, requests for information, and requests for expressions of
interest. = o ———— o

2. Procurement opportunities may be advertised through an electronic
notice board, such as the provincial government’s BC BID website.

3.  Sealed solicitations received by Purchasing Services up to the deadline
specified in the request shall be opened by an opening committee,
comprised of two members of the Purchasing Services department.
Where applicable, the opening will be conducted in public.

4. Sealed solicitations received by Purchasing Services after the specific
deadline shall be rejected and returned unopened to the

bidder/proponent.

Maodification to this document is not permitted without prior written consent from the Greater Victoria School District.
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DE. Fenders-and-QuetesProcurement Thresholds

+—————Purchasing Services shall solicit prices from suppliers for goods
or services s-in the following manner:

——1.a) An item or group of items estimated to cost under An-item-or

group-of-items-estimated-to-costless-than-$10,000 - at the discretion of

Purchasing Services - by obtaining #p-te-two_written quotations.

b}—An item or group of items estimated to cost between $10,000 and
$50,000-butless-than—=$25,000 - by obtaining three written quotations.

3. ——e)—Anitem or group of items estimated to cost more than
$5025,000-ex-mere - by -sealed tender or Request for Proposal.-

Exceptions to quotations and sealed bid requirements:

e _Only one bidder is capable of providing the goods or services

» _The goods or services require compatibility with existing goods
or services, or may void any warranties or guarantees

e Pricing has been established by another public agency or
cooperative purchasing group

o Staff, student, or public safety is in question

o There is an urgent need for the Ppurchase towill prevent damage
to School District facilities

e Essential services or essential phyvsical plant services will be
restored

In these circumstances, with the approval of the Secretary-Treasurer, direct
guotations may be obtained and contracts awarded.

E:i) !a!h en HFIE!!’IEE!E ESHE’%H.BHE', iq“alih": eg pl‘BEElI!Et, EIHEJ EQE:‘I].*'E!'!‘

Rl oo et s
—————warranted;-a-single-or-sole-source- supplier-may-be-utilized
" Bl lering, subi ] Lofd]
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E. Standing Purchase Orders

When materials or services are purchased on a repetitive basis, but the need
for the goods or services cannot be predicted, Purchasing Services may
issue a Standing Purchase Order to a supplier after consulting with the
departments and/or schools concerned.

1. Standing Purchase Order requests shall be submitted to Purchasing
Services-with-an-estimated-annual-dolarvalue.

2. After selecting a supplier, a Standing Purchase Order will be issued
stating an estimated dollar value, -and-the specific goods or services
covered, and the expiration of the term.-

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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3.

End-Users-mustsubmita-purchase-orderrelease-of-$500-or-less-each
tme-the Standing Purchase- Order-is-used;-otherwise-the Supplier's
nvoice-paymentwitbbe delayed:

4—Standing Purchase Orders cannot be used to purchase equipment that

exceeds the value of $2500 per unit cost.

F. Emergency or Rush Orders

Occasionally, there is an urgent need for goods or services that cannot be
handled by other order processes. When a purchase order must be issued
immediately, the end user department/school mayeasn call Purchasing
Services and make arrangements to have the purchase requisition faxed or
hand delivered in a manner that willte expediate the purchasing process.

G——Prepaid Purchase OrdersCorporate Purchasing Cards

1.

The Corporate Purchasing Card is used for the procurement and

pavment of goods and services within delegated purchasing
authorization limits, where it is efficient, economical and operationally
feasible to do s0. The Purchasing Card is strictly for School District
No. 61 (Greater Victoria) business purposes.

With the written approval from an emplovee’s Principal or Supervisor,

an emplovee may make application to the District Purchasing Card
Administrator for a Purchasing Card.

Specific instructions for the use of purchasing cards are distributed to

each new cardholder and cardholders must sign a cardholder
agreement binding them to follow appropriate procedures.

Principals/Supervisors review and approve cardholders’ monthly

transactions and ensure that receipts for each transaction reconcile to
the purchases made on the Purchasing Card.

The District Purchasing Card Administrator reviews daily transactions

for appropriate usage.

Purchasing Cards are surrendered to the District Purchasing Card

Administrator upon retirement or termination of employment.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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H. Standard-Purchase Requisitions

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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requeskRequests for goods or services not covered by a Standing Purchase

Order or the discretionary delegated purchasing authority are to be
submitted to Purchasing Services, either as an electronic purchase
requisition through the Purchase Order Management (POM) module of the
District’s financial system or as a hard copy purchase requisition.
Appropriate signing authorization and a valid school/department account
number must accompany all purchase requests.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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L. Service Levels

Purchasing Services shall issue a Purchase Order to a supplier within

~ fourseven (47) working days from the date of receipt of a properly
completed Purchase Requisition, where the cost of the goods or service do
not require- Purchasing to initiate a tender or other solicitation method and
the goods or services are clearly defined.

When the procurement of goods or services requires written competitive
responsesbids, Purchasing Services shall establish a time schedule for

3 at-of the geods-orserviee-with the requisitioner, consistent with
the complexity of the request.

J.  Surplus Disposal

eq*ﬂpmeﬂbeveﬂh&mafkeh‘alﬁ&e%%%-muﬁmﬂh@—theﬁufeh&ﬁﬂg
Department-in-writing-providing-details-of the-items-for-disposal: All assets
are owned by the School District and are under the care, custody and
control of a particular school or department. Purchasing Services is
responsible for the disposal of surplus assets. Any proceeds realized by the
sale of items through public auction will be transferred to the school or

department.

department:Where equipment or materials are considered su rplus to the
needs of the School District and are expected to have resale value,
Purchasing Services may direct these items to be dealt with in any one of
the following ways:

o Following an assessment of condition by Facilities Services, the
items may be kept and stored for possible use or transfer within
the School District. Schools and departments may contact
Facilities Services for a list of available items held in storage.

e Used as a trade-in to reduce the purchase cost of new replacement
items

o Offered for sale through a public auction, such as the Province of
BC Asset Investment Recovery Service

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Where equipment or materials are considered surplus to the needs of the
School District and do not have resale value, Purchasing Services may direct
these items to be dealt with in any one of the following ways:

¢ Donated to a suitable organization, such as the ReStore or the
Compassionate Resource Warehouse

e Salvaged for parts

e Scrapped/recycled in the most environmentally sensitive manner

Furniture, equipment, vehicles or materials will not be sold to School
District employees unless they are the successful bidder in a public auction

process.

K. Freedom of Information and Protection of Privacy Act

+he-Purchasing ServicesDepartment will release tender/ proposal
information in accordance with the Freedom of Information and Protection
of Privacy Act.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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L. SterageofPurchasingPoeumentsStandardization

Equipment and supplies will be standardized to ensure maximum value is
attained where practical and beneficial.

Consideration will be given to potential savings, ease of maintenance,
continuity of supply, training costs, environmental impact, and overall life

cycle value.

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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M. Conflict of Interest

Thestandard-of behaviort | . of the Districtinvolved-int
purchasing-of goods-and-serviees-must-be-earried-out-within-their

purchasing-autherity-leveland-include-courtesya-duty-of honesty-and
fairness-with-DistrietSuppliers:No employee of the School District shall

engage in or have a financial interest, directly or indirectly, in any activity
that conflicts or raises a reasonable question of conflict with his/her duties
and responsibilities.

It shall be a conflict of interest when an employee knowingly participates
directly or indirectly in the procurement of goods or services when:

1. Anemployee or member of the employee's immediate family, business
associate, or close friend has a financial interest in the purchase;

2. Anemployee uses the influence of position or demands or accepts
favours or services from any individual, organization or corporation
that would result in a financial benefit to the employee or member of
the employee's immediate family, business associate, or close friend.

Employees must make full disclosure to the Secretary-Treasurer er-his/her

delegate-withinseven{7)-days-of any -situations that place them in a
position in-which-a-pessibility-where a ef-a-conflict of interest may exist

between their duties to the District and their personal interests.

Employees shall not provide product endorsements without the approval of

the Secretar v-Treasm er. thepwé&eks—er—sew*ees—haveqmt-hef—seu-fee

Modification to this document is not permitted without prior written consent from the Greater Victoria School District.
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Reasonable hospitality is an acceptable courtesy of a business relationship
where the frequency and nature of gifts or hospitality accepted is not
deemed to have an inﬂuence on business decisions Gifts (other than items

and entertainment accepted from an 1nd1v1dua1 organization or corporation
seeking to do business with the District shall be deemed a conflict of

interest. as-it-may-inferan-intentHo-influence-the emplovec's-purchasing
relationship-where the frequeney-and-nature-of-gifts-or-hespitality-acecepted

t-he—Seefetal-y—"FFeasumr—e}—h*sﬂ%er—delegate

Greater Victoria School District

Approved: April 1970

Various revisions;

Revised: March 1982
Revised: July 1984

Revised: January 2000
Revised: JuneNovember 2016
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Greater

VICTORIA OFFICE OF THE SUPERINTENDENT

School District 556 Boleskine Road, Victoria, BC V8Z 1E8
Piet Langstraat, Superintendent

Phone (250) 475-4162

Fax (250) 475-4112

TO: The Board of Education
FROM: Piet Langstraat, Superintendent of Schools
RE: Superintendent’s Report

DATE: November 28, 2016

There are a number of items that the Superintendent wishes to bring to the attention of the
Board of Education.

School Visits
Since the last meeting of the Board of Education, the Superintendent has had the opportunity to
teach at Lansdowne Middle School and visit a classroom at Oaklands Elementary School.

Events and Meetings
The Superintendent has attended a number of events and met with a number of individuals
since the last Board meeting. These have included:

Ministry of Education Partnership Meeting

Meeting with Superintendents of Sooke and Saanich School Districts
Service Delivery Project Steering Committee

Muffin Meeting with school and District administrators

Shoreline and Craigflower meeting with staff

New principals mentorship meeting

BCSSA Island Chapter meeting

Oak Bay turf opening

CUPE 382 Executive meeting

Facilities meeting

Mount Douglas Professional Development

Board Chair and Chiefs of Songhees and Esquimalt First Nations
Esquimalt Student Town Hall meeting
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Greater

VICTORIA OFFICE OF THE SUPERINTENDENT
School District 556 Boleskine Road, Victoria, BC V8Z 1E8
Piet Langstraat, Superintendent
Phone (250) 475-4162
Fax (250) 475-4112
TO: The Board of Education
FROM: Piet Langstraat, Superintendent of Schools
RE: Financial Pressures
DATE: November 28, 2016

Throughout the past year the Board of Education has discussed how best to address financial
pressures faced by the District. Below are a number of specific areas that District administration
has identified as outstanding cost pressures to the system.

Principal/Vice Principal and Exempt Staff Compensation

The cost of implementing the increases in salary for principals, vice principals and exempt staff
is approximately:

O o 016
O > Ola
P & VP $461,100. $903,000. $762,000. | $2,126,100.
Exempt 55,000. 59,000. 367,000. 481,000.
Total $516,000. $962,000. | $1,129,000. | $2,607,100.

While the Board of Education has supported the move to the new provincial grids for these
employees, the District has not received additional funds to implement these salary increases.

Curriculum Implementation and Resourcing the Curriculum

The direct and indirect District resources supporting both the implementation of the new
curriculum and the accompanying resourcing are outlined below:

2016/17 Funding to Support New Curriculum

Technology for Learning Educator Support (allocated to $ 475,000.
schools)

Technology for Learning Fixed Projection Devices 1,900,000.
Technology for Learning Educator Devices 1,448,064.
Technology for Learning Educator Assistant Devices 80,700.
Board approved Learning Resources 500,000.
Education Plan 16/17 grant 374,049.
Education Plan Carry Forward 139,762.
Education Plan July 2016 Distribution 201,126.
French & English Language Learning (based on prior year 70,000.
spending)

Learning Resources Carry Forward 155,495.
Enhancing Learning Grants 150,000.
ANED Enhancing Learning 9,000.
French Enhancing Learning (estimate) 20,000.

(o)
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Learning Team 649,845.
Educational Technology 180,945.
Total 6,353,986.

Estimated Costs of Staffing (2002 Collective Agreement Language)

The numbers below represent an initial estimate of the cost of implementing the 2002 collective
agreement language. Please note that additional work will need to occur in order to finalize
these numbers.

Increased Staffing |

September 30, 2016 Headcount 18,848
School-Age Enrolment
September 30, 2016 English as a 1,776

Second Language Enrolment

Increased TOTAL
Teachers COST

Non-Enrolling Teachers 37.63

2016/2017 Average Teacher Salary
and Benefits $94,982

Estimated Increased Cost for Non-
Enrolling Staffing Ratios $3,573,704

Class Size 2002 Language |

Total
Increased
Teachers
Total Additional Teachers 31.734
2016/2017 Average Teacher Salary $94,982
and Benefits
Estimated Increased Cost for $3,014,159
Class Size and Composition
Total Teachers Through Ed Fund 27.4 | ($2,602,508)
Total $3,985,355
Other Considerations
- Class Composition
- Facility Needs
- Currently Based on
Averages
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Commentary

There are basically two ways in which funding can be provided to the District to address these
costs.

The first of these is through enveloped funding for specific purposes. The Ministry of Education,
could, for example, provide three separate enveloped funds to address staffing costs,
curriculum implementation support and implementation of the 2002 collective agreement
language. The advantage of enveloped funding is that there is clear alignment of funding and
its intended purpose.

A second methodology that could be employed is to increase the block funding per student by
the amount necessary to cover the increased costs to the system. The advantage of this
methodology is that it provides maximum flexibility to the Board of Education in making local
decisions.
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Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

REGULATION 5141

CONCUSSION AWARENESS

The purpose of the Concussion Awareness Policy and Regulation is to promote student
health and safety and to foster healthy and safe environments in which students can
learn. It is expected that this will be the joint responsibility of parents, students, school
staff and the community.

Concussion Diagnosis 7

A concussion is a clinical diagnosis made by a medical doctor or nurse practitioner. It is
critical that a student with a suspected concussion be examined by a medical
professional.

Prevention strategies

Concussion prevention is important, “..... there is evidence that education about
concussion leads to a reduction in the incidence of concussion and improved outcomes
from concussion.....”1

Any time a student/athlete is involved in physical activity, there is a chance of
sustaining a concussion. Therefore it is important to take a preventative approach
encouraging a culture of safety mindedness when students are physically active.

One approach to the prevention of any type of injury includes primary, secondary and
tertiary strategies. Listed below are the three strategies for concussion injury
prevention? :

e Primary - information/actions that prevent concussions from happening (e.g.,
rules and regulations, minimizing slips and falls by checking that classroom floor
and activity environments provide for safe traction and are obstacle free):

! Journa!l of Clinical Sport Psychology, 2012, 6, 293-301; Charles H Tator, Professor of Neurosurgery, Western
Hospital, Toronto, ON Can.
2 Journal of Clinical Sport Psychology, 2012, 6, 293-301; Charles H Tator, Professor of Neurosurgery, Western
Hospital, Toronto, ON Can.
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e Secondary - expert management of a concussion that has occurred (e.g.,
Identification, and Management - Return to Learn and Return to Physical
Activity) that is designed to prevent the worsening of a concussion:

o Tertiary - strategies help prevent long-term complications of a concussion
(chronic trauma encephalopathy) by advising the participant to permanently
discontinue a physical activity/sport based on evidence-based guidelines.

Identification Strategies

If a student receives a blow to the head, face or neck, or a blow to the body that
transmits a force to the head that causes the brain to move rapidly within the skull, and
as a result may have suffered a concussion, the individual (e.g., teacher/coach)
responsible for that student must take immediate action. :

A concussion can only be diagnosed by a medical professional.

Communication Strategies

If you suspect a student may have a concussion, the student should stop pléying the
activity or sport right away. He/she should not be left alone and should be seen by a
doctor as soon as possible that day. If a student is knocked out for more than a minute,
call an ambulance to take him/her to the hospital immediately. Do not move him/her
or remove athletic equipment like a helmet; wait for paramedics to arrive.

Anyone with a suspected concussion should not go back to play that day, even if
he/she says he/she is feeling better. Problems caused by a head injury can get worse
later that day or mght He/ she should not return to activity until he/she has been seen
by a doctor ' :

If an individual has a suspected concussion their parents should be contacted and
advised of the potent1al Concussmn and advised that the individual should see a doctor
that day. :

If an individual has experienced a concussion or suspected concussion while
participating in activities in the community the parent/guardian needs to advise school
staff of the concussion or suspected concussion.

Concussion guidelines for Teachers/Coaches/Parents can be located at:

http://educators.cattonline.com/

hitp://ppc.cattonline.com/resources/files/return-to-learn.pdf

httpy/horizon.parachutecanada.org/wp-content/uploads/2014/10/Teachers_Concussion_Guidelines.pdf
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OFFICE OF THE

SECRETARY-TREASURER

556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8

%/Ireca'tlgéRl A PHONE (250) 475-4108 FAX (250) 475-4112
School District

TO: The Board of Education

FROM: Mark Walsh, Secretary-Treasurer

DATE: November 28, 2016

RE: Monthly Report

The purpose of this memo is to update the Board on some of the activities of the Secretary
Treasurer’s office over the last month.

On October 26, | attended the second annual Ministry of Education Partner Liaison meeting in
Richmond. On October 27, | attended the offices of Baragar Systems to receive training in
enroliment projections and the use of the District’'s enroliment tool. On October 28, | attended Harris
& Company’s annual Education Law Conference, a complimentary conference put on by the firm. |
was a presenter on privacy issues at the GAFE summit on November 18.

| attended a number of events at schools including Remembrance Day events at Rockheights Middle
School and Reynolds High School and the opening of the Oak Bay High School turf field. | attended
the initial meeting of the steering committee for the Oak Bay field. Myself and Superintendent
Langstraat attended the executive meeting of CUPE 382 by their invitation and a number of
interesting operational ideas were raised.

We have begun our discussions on our allocation working group and are focused on ensuring that
our resources support the ongoing programming and maintenance of our schools. Finally, we held a
facilities meeting where all facilities staff attend. The purpose of the meeting was to outline the
strategic direction of the District.
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FACILITIES SERVICES

Greater 491 CECELIA AVENUE, VICTORIA, BRITISH COLUMBIA V8T 4T4

VICTORIA X X
ohaol Ditrict PHONE (250) 920-3400 FAX (250) 920-3461

TO: Board of Education
FROM: David Loveridge, Director of Facilities Services
DATE: November 28, 2016

RE: Cloverdale Traditional School Seismic Upgrade - Funding Request

Background:

The Greater Victoria School District #61 has been a Provincial leader in the planning and implementation
of seismic upgrade projects for our schools. In the past ten years, we have completed seismic upgrades
to a total of fifteen “High Risk” schools and we are in the process of planning to have the remaining nine
“High Risk” schools in our District seismically upgraded over the next five years.

Since mid-2015, the school district has been working on the seismic upgrade to Cloverdale Traditional
School. Work on this seismic mitigation project is complete and the school opened in September 2016
as planned. As the project neared completion, it became clear that the project was going to end up over
budget.

Discussion

From the start of construction on the Cloverdale Seismic Upgrade project, staff had concerns that
project costs were going to be an issue. In discussions with internal District and Ministry of Education
staff back in November 2015, the decision was made to reduce various project budget lines in an
attempt to bring the available project budget back in line with approved funding in order to get the
project moving forward. This was done despite updated construction estimates that were provided by
our project cost consultants indicating that cost may be an issue. These reductions included project
contingencies, prior consulting, and administrative and moving costs. Staff, while concerned, felt that
the available funding and Ministry contingencies would be adequate given the initial scope of the
project.

As the project demolition phase continued, staff’s initial cost concerns started to reveal themselves, as
did a number of unexpected site specific issues and site conditions that started driving construction
costs higher than first estimated. Staff monitored progress throughout the project and detailed the
various steps taken in the early stages of Design, Tendering, and throughout the Construction phase in
an attempt to manage costs and to remain on budget, relying on the expertise of our Construction
Management Team to keep costs in check whenever and wherever possible.

Near the completion of the construction phase, a new more serious cost overrun issue became
apparent. The Construction Manager, Farmer Construction, had been using more and more of their
“Own Forces” to complete work on the project. The costs for this work were badly under-estimated and
poorly reported by Farmer Construction, and the resultant cost increases were not obvious to staff until
near the end of the project when Farmer Construction submitted requests for additional Own Forces
costs totaling about $512,000 pushing the project further over budget.
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Construction Management (CM) is a normal approach to use on a project such as this, where there is
need for flexibility and where the construction team does not know all of the issues that they are going
to be faced with once construction starts. CM gives the team flexibility and transfers many project risks
from the Contractor to the project, thereby negating the requirement for the Contractor to carry huge,
and in many cases, unwarranted contingencies. The success of a CM contract relies heavily on good
communications, good budget control, and a “no surprises” understanding between the various team
members. Unfortunately, in the end, this was not what happened for this project. The billings by
Farmer Construction were late in the project at a time when the focus was clearly on getting the project
completed in time for school to open in September 2016.

District staff met and reviewed the billings and the processes used on this particular project with our
Construction Management Team to determine how the own forces portion of the total project overage
happened without the knowledge and approval of the project team. The District and Farmer have
agreed that the process used and that team communications were not adequate and subsequently
agreed to review all of the final bills to determine where billings could be reduced. To Farmer
Construction’s credit, they recognized their role in this overage and offered to reduce their billing by
$161,000, reflecting one third of the total own forces overbilling. This was accepted by District staff.

In the end, it appears that even with the application of all of the available “Reserve Items - Contingency
funding” available to the project with Ministry approval, the project remains in a position where
significant additional funding is required to bring this project to a close. Details of the funding and the
additional amount being requested from restricted capital are shown in the table below:

Budget (Bylaw) S 2,900,000

Additional From AFG S 239,000

From Project Contingency S 227,180

Student Drop Off Funding S 105,000

Request from Restricted Capital S 727,400

TOTAL S 4,198,580
Summary

The District has requested access to all available contingencies from the project, which we are confident
we will be able to access. Nevertheless, the remaining overage amount is significant. The Ministry’s
position with respect to the remaining overage is that the District is responsible for the remaining
amount just as they would not request funds be returned in the event that we were under budget. In
the past this Ministry practice has been to the District’s benefit as previous projects have been
significantly under budget adding $7,783,983 to our restricted capital as follows:

Restricted Capital Reserve Funds:
Prior Seismic Project Savings:
Margaret Jenkins Seismic (08/09) S 2,933,679
Mount Doug Seismic (08/09) 3,157,273
Willows Seismic (10/11) 1,300,211
Quadra Seismic (14/15) 392,820
Total Prior Seismic Project Savings 7,783,983
Less Approved Capital Project Expenditures (2,778,827)
Less Burnside Education Centre Request (1,900,000)
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Less Cloverdale Seismic Upgrade Project Request (727,400)
Land Sale Proceeds (75%) 825,000
Restricted Capital Reserve Funds Remaining S 3,202,756

Despite this Ministry practice the District shall no longer proceed with projects unless we are assured
that the project budget and contingency will cover all amounts associated with a project. For instance,
the Vic West School Enhancement Project was put on hold until the Ministry agreed to increase the
funding level associated with the project to meet our estimated final costs.

In addition, with respect to major capital projects, the District is taking a more active project
management role in projects ensuring that we have tighter controls on construction activity and are
more fully able to track day to day costs. We are also reviewing policy and regulations to make
recommendations for changes that will enshrine more fulsome reporting to the Board of major capital
projects in a timely fashion. Finally, we are drafting an administrative procedure with respect to
approvals within major capital projects.
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