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The Board of Education of School District No. 61 (Greater Victoria) 
Regular Board Meeting, Monday, November 28, 2016 @ 7:30 p.m. 

Tolmie Boardroom, 556 Boleskine Road 

 
 
 

AGENDA 
 
 

A. COMMENCEMENT OF MEETING 
 
 The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and 
 Songhees Nations, on whose traditional territories, we live, we learn, and we do our work. 
 
 
 A1. Approval of the Agenda    (p 01-05) 
 
 
 A2. Approval of the Minutes 
 

a) Approval of the October 24, 2016 Regular Board Minutes (p 06-17) 
 
 
 A3. Business arising from the Minutes 
 

a) Bylaw 9250.2 – Notices of Motion        (p 18-19) 
 

Recommended Motions: 
That the Board of Education of School District No. 61 (Greater 
Victoria amend Bylaw 9250.2, Notices of Motion, to delete the words 
“and may vote” from Item #3.  

  
That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9250.2, Notices 
of Motion at the meeting of November 28, 2016. 

Motion to be Carried Unanimously 
 

That Bylaw 9250.2, Notices of Motion be: 
 
Read a first time this 28th day of November, 2016; 
Read a second time this 28th day of November, 2016: 
Read a third time, passed and adopted this 28th day of November, 
2016. 

 
 
 A4. Trustee Elections 
 

a) Election of Chair 
 

b) Election of Vice-Chair 
 

 
 

Note: This meeting is being audio and video recorded. 
The video can be viewed on the District website. 
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c) Election of British Columbia Public School Employers’ Association Representative 
 

d) Election of British Columbia School Trustees’ Association Provincial Councilor 
 

e) Motion to Destroy the Ballots 
 
 
 A5. Student Achievement 
 
 
 A6. District Presentations 
 
 
 A7. Community Presentations (5 minutes per presentation) 
 

a) Stephanie Hardman – Active and Safe Routes to School Facilitator 
 
 
B. CORRESPONDENCE 
 
 B1. B.C. Summer Games Society  (p 20-22) 
 
 B2. BCSTA   (p 23-26) 
 
 
C. TRUSTEE REPORTS 
 
 C1. Chair’s Report 
 
 C2. Trustees’ Reports 
 

a) Trustee Orcherton – BCPSEA Report 
 
 
D.  BOARD COMMITTEE REPORTS 
 

D1. Education Policy and Directions Committee 
 

a) Minutes from the November 7, 2016 meeting – Information only  (p 27-29) 
 

b) Recommended Motion:    
 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the recommended motion from the 
November 7, 2016 Education Policy and Directions Committee 
meeting. 

         

 
         i) That the Board of Education of School District No. 61 

(Greater Victoria) instruct the Chair to write a letter of 
support expressing our sincere condolences to the 
Abbotsford school community for the tragedy and loss of 
life of Abbotsford Senior Secondary School student 
Letisha Reimer. 
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 D2. Operations Policy and Planning Committee 
 
  a) Minutes from the November 14, 2016 meeting - Information only  (p 30-34) 
 
  b) Recommended Motion: 
 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the recommended motions from the 
November 14, 2016 Operations Policy and Planning 
Committee meeting. 

 

 
 

            i) That the Board of Education of School District No. 61 
(Greater Victoria) delete Policy 2123.044 – Supervisor of 
Data Processing. 

         (p 35-37) 

 
 
             ii)   Regulations for Deletion – Information only    (p 38-64) 
 
 

    iii) That the Board of Education of School District No. 61 
(Greater Victoria) approve naming the basketball court in 
the teaching gym at Oak Bay High School “The Don 
Horwood Court”. 

         (p 65-67) 

            
 
 iv)  Policy Sub-Committee Report     (p 68-72) 

 
 

    v) That the Board of Education of School District No. 61 
(Greater Victoria) delete Policy 3526 – Emergency 
Repairs to School Plant. 

              (p 73) 

 

        vi) That the Board of Education of School Trustees (Greater 
Victoria) retain Policy 3545.2 Field Trips and replace “the 
Board of School Trustees” with “the Board of Education” in 
the policy. 

              (p 74) 

 

      vii) That the Board of Education of School District No. 61 
(Greater Victoria) retain Policy 3545.25 Overnight 
Accommodation in the policy and replace “the Board of 
School Trustees” with “the Board of Education” in the 
policy. 

              (p 75) 

 

          viii) That the Board of Education of School District No. 61 
(Greater Victoria) request senior staff to establish a link on 
the District website to provide the public with information 
pertaining to the Superintendent’s and trustees' 
annual expenses; this information would be updated at the 
end of each fiscal year and include the first two years of 
the current term of the Board of Education. 
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 ix)  Regulation 3323 – Purchasing Services  - Information only              (p 76-96) 
 
 
E. DISTRICT LEADERSHIP TEAM REPORTS 
 
 E1. Superintendent’s Report         
 

a) That the Board of Education of School District No. 61 (Greater 
Victoria) receive the Superintendent’s report of November 28, 2016 
as presented. 

              (p 97) 

 
  b)        Financial Pressures                  (p 98-100) 
 

c)      Regulation 5141 - Concussion Awareness – Information only           (p 101-102) 
 
 E2. Secretary-Treasurer’s Report       
   

a) That the Board of Education of School District No. 61 (Greater 
Victoria) receive the Secretary-Treasurer’s report of November 28, 
2016 as presented. 

            (p 103) 

 
b)      Cloverdale Elementary Update               (p 104-106) 

    
 
F. QUESTION PERIOD (15 minutes total) 
 
 
G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 
H. NEW BUSINESS/NOTICE OF MOTIONS 
 
 H1. New Business 
 

a) Trustee Nohr – Report on Trauma Support 
 

 That the Board of Education of School District No. 61 (Greater 
Victoria) request that the Superintendent provide a report on the 
trauma support and safety procedures currently implemented in our 
schools. 

 

 
b) Trustee McNally – 2017 Needs Budget 

 
That the Board of Education of School District No. 61 (Greater 
Victoria) direct senior administration to prepare a budget for the 
January 2017 iteration of the Needs Budget Committee that 
includes restored language previously stripped from the GVTA 
Collective Agreement, to be submitted along with the projected 
budget for the 2017-18 school year. 
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c) Trustee McNally – Write a letter to the BCTF 

 
That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Chair to send a letter of congratulations to the 
BCTF congratulating the Federation on its November 10, 2016 
victory at the Supreme Court of Canada. 

 

 
d) Trustee McNally – Withdrawal from the BCSTA 

 
That the Board of Education of School District No. 61 (Greater 
Victoria) instruct the Chair to prepare the necessary documents to 
effect withdrawal of this Board from the BCSTA as soon as possible. 

 

 
 

H2. Notice of Motions 
 
 
I. ADJOURNMENT 
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The Board of Education of School District No. 61 (Greater Victoria) 

October 24, 2016 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road 

 
 
 

MINUTES 
 

Present: 
Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Tom Ferris, Elaine Leonard, Deborah Nohr,  
Peg Orcherton, Rob Paynter, Jordan Watters, Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Deb Whitten, Associate Superintendent, Greg Kitchen, Associate Superintendent, David 
Loveridge, Director, Facilities Services, Colin Roberts, District Principal, Human Resource Services, Katie 
Hamilton, Manager, Community Engagement and Communications and Vicki Hanley, Recording Secretary 
 
The meeting was called to order at 7:34 p.m. 
 
Chair Loring-Kuhanga recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
A. COMMENCEMENT OF THE MEETING 
 
 A1. Approval of the Agenda  
 

It was moved and seconded: 
That the October 24, 2016 Agenda be approved with the following additions/changes: 
 
A6. Community Presentations 
        a) Debra Swain, GVTA – Professional Development 
        c) Jason Gammon, GVTA President – Professional Development 
 
C2. Trustees’ Reports 
        c) Trustee Ferris 
 
H.   New Business/Notice of Motions 
       H1. New Business 
       e) Trustee Whiteaker – BCSTA Provincial Council 

Motion Carried Unanimously     

 
 
 A2. Approval of the Minutes 
 

a)   It was moved and seconded: 
That the September 26, 2016 Regular Board Minutes be approved. 

Motion Carried Unanimously   

 
 A3. Business arising from the Minutes 
 

a) Regulation 4305 – Gender Identity and Gender Expression 
 

Superintendent Langstraat advised Trustees that as per their request at the September 26,  
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2016 Board of Education meeting, Regulation 4305 – Gender Identity and Gender 
Expression, has been aligned to match the wording of the policy and has been posted to 
the District website. 

 
 A4. Student Achievement 
 

a) Tammy Renyard, Principal, Esquimalt High School thanked the Board for the opportunity 
to attend and speak about goals and future plans for Esquimalt High School students. Ms. 
Renyard provided an overview of the various professional development opportunities 
being offered at Esquimalt High School and how these align with the District Strategic 
Plan. 

 
Chair Loring-Kuhanga thanked Ms. Renyard for attending and presenting to the Board. 

 
 A5. District Presentations 
 

a) Judi Stevenson, District Archivist, attended the Board meeting to speak to Trustees and 
present them with a binder containing information pertaining to men and women who 
attended District schools and lost their lives in World War II.   

 
 Superintendent Langstraat welcomed Student Representative, Eilidh Morrison, from Reynolds 

Secondary School. 
 
 A6. Community Presentations  
 

a) Debra Swain, attended the Board meeting on behalf of the GVTA to speak about teachers’ 
Professional Development. 

 
 

b) Ilda Turcotte attended the Board meeting on behalf of the GVTA to speak about teachers’ 
Professional Development. 

 
c) Jason Gammon, President of the GVTA, attended the Board meeting to speak about teachers’ 

Professional Development. 
 
 
B. CORRESPONDENCE – None 
 
 
C. TRUSTEE REPORTS 
 
 C1. Chair’s Report  
 

Chair Loring-Kuhanga reminded Trustees that if they need to leave the meeting while it is still in 
session to advise the Chair so that it can be recorded. 
 
Chair Loring-Kuhanga reported that she attended the VISTA fall conference, hosted by Sooke 
School District, with Superintendent Langstraat and Trustee McNally and provided a brief 
overview of the conference.  

 
 C2. Trustees’ Reports 
 

a) Trustee Watters reported that the Aboriginal Nations Education Committee Report has been 
released and stated that 2017 will be known as the year of reconciliation. 

 
 

b) Trustee McNally reported that she attended the VISTA Fall Conference and a meeting for   
My Place transitional shelter. 
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c) Trustee Ferris reported that he attended a professional development session at George 
Jay Elementary School on October 21st regarding transitional services for immigrants 
and refugees. 

 
 
D.  BOARD COMMITTEE REPORTS 
 

D1. Education Policy and Directions Committee 
 

a) The October 3, 2016 meeting minutes were received for information. 
 

b) Trustee Nohr referred to the October 3, 2016 meeting minutes and presented the 
following recommended motions. 

 
It was moved and seconded:  
That the Board of Education of School District No. 61 
(Greater Victoria) approve the recommended motions from 
the October 3, 2016 Education Policy and Directions 
Committee meeting except for item D1. b) iii) which will be 
discussed separately. 

Motion Carried Unanimously 

 

 
 

It was moved and seconded: 
         i) That the Board of Education of School District No. 61 

(Greater Victoria) request the Deputy Superintendent to 
bring forward to the March 6th, 2017 Education Policy 
and Directions Committee meeting, an interim report to 
the Board of Education on the District’s food awareness 
initiative. 

Motion Carried Unanimously 

 

 
 

It was moved and seconded: 
        ii) That the Board of Education of School District No. 61 

(Greater Victoria) receive the Fast Track Update report. 
Motion Carried Unanimously 

 

 
 

Trustee Nohr referred to the October 3, 2016 meeting minutes and presented the 
following recommended motion.  

 
It was moved and seconded:  

        iii) That the Board of Education of School District No. 61 
(Greater Victoria) give direction to the Superintendent of 
Schools to develop a policy and regulation based on the 
Board’s values, as expressed in the Strategic Plan, and 
as also included in the Ministerial Order 27/06/07 on 
Codes of Conduct. 

 

 
Discussion ensued amongst the Trustees with a recommendation being made to 
amend the motion. 
 

It was moved and seconded:  
        iii) That the motion “That the Board of Education of School 

District No. 61 (Greater Victoria) give direction to the 
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Superintendent of Schools to develop a policy and 
regulation based on the Board’s values, as expressed in 
the Strategic Plan, and as also included in the Ministerial 
Order 27/06/07 on Codes of Conduct” be amended to 
include the words “on Codes of Conduct” after the word 
“regulation.” 

Motion Carried  

 
For: Trustees Whiteaker, Ferris, Watters, McNally, Loring-Kuhanga, Nohr, 
Leonard and Orcherton 
Abstain: Trustee Paynter 

 
 

Trustee Paynter moved an amendment to strike the words “based on the Board’s 
values, as expressed in the Strategic Plan, and as also.” The motion did not get 
seconded. 

 
Chair Loring-Kuhanga called for the vote on the main motion as amended. 

 
It was moved and seconded:  

        iii) That the Board of Education of School District No. 61 
(Greater Victoria) give direction to the Superintendent of 
Schools to develop a policy and regulation on Codes of 
Conduct based on the Board’s values, as expressed in 
the Strategic Plan, and as also included in the Ministerial 
Order 27/06/07 on Codes of Conduct. 

Motion Carried Unanimously 

 

 
 
 D2. Operations Policy and Planning Committee 
 

a) The October 11, 2016 meeting minutes were received for Information.  
 

b) Trustee Leonard referred to the October 11, 2016 meeting minutes and presented the 
following recommended motions. 

 
It was moved and seconded: 
That the Board of Education of School District No. 61 
(Greater Victoria) approve the recommended motions from 
the October 11, 2016 Operations Policy and Planning 
Committee meeting except for item D2. b) v) which will be 
discussed separately. 

Motion Carried Unanimously 

 

 
 

It was moved and seconded: 
         i) That the Board of Education of School District No. 61 

(Greater Victoria) approve the Public Engagement Ad 
Hoc Committee Terms of Reference. 

Motion Carried Unanimously 

 

 
It was moved and seconded: 

        ii) That the Board of Education of School District No. 61 
(Greater Victoria) delete Policy 3313.1-  Sale of 
Merchandise or Services - Vending Machines in 
Secondary Schools. 

Motion Carried Unanimously 
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        iii) That the Board of Education of School District No. 61 
(Greater Victoria) delete Policy 3327 - Grants (Fees for 
Service). 

Motion Carried Unanimously 

 

 
It was moved and seconded: 

       iv) That the Board of Education of School District No. 61 
(Greater Victoria) create Policy 2101 - Deputy 
Superintendent. 

Motion Carried Unanimously 

          

 
Trustee Leonard referred to the October 11, 2016 meeting minutes and presented the 
following recommended motion. 

 
It was moved and seconded: 

         v) That the Board of Education of School District No. 61 
(Greater Victoria) amend Bylaw 9130 - Standing 
Committees to remove the words “with voting rights” from 
Items #4 and Item #5. 

 

 
Discussion ensued amongst the Trustees and an amendment was moved. 

 
It was moved and seconded: 

         v) That the motion “That the Board of Education of School 
District No. 61 (Greater Victoria) amend Bylaw 9130 - 
Standing Committees to remove the words “with voting 
rights” from Items #4 and Item #5” be amended to strike 
“the words “with voting rights from” from the motion. 

Motion Carried Unanimously 

 

 
   Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 
                      It was moved and seconded: 

         v) That the Board of Education of School District No. 61 
(Greater Victoria) amend Bylaw 9130 - Standing 
Committees to remove Items #4 and Item #5. 

Motion Carried Unanimously 

 

 
 Chair Loring-Kuhanga moved the following motions.  
 

               It was moved and seconded: 
 That the Board of Education of School District No. 61 

(Greater Victoria) agrees to give all three readings to the 
revised Bylaw 9130, Standing Committees at the 
meeting of October 24, 2016  

Motion Carried Unanimously 

 

 
              It was moved and seconded: 

 That revised Bylaw 9130, Standing Committees  be: 
 
Read a first time the 24th day of October 2016; 
Read a second time the 24th day of October 2016; 
Read a third time, passed and adopted the 24th day of 
October 2016. 

Motion Carried Unanimously  
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E. DISTRICT LEADERSHIP TEAM REPORTS 
 
 E1. Superintendent’s Report 
  
      It was moved and seconded:   

a) That the Board of Education of School District No. 61 (Greater 
Victoria) adopt the Superintendent’s report of October 24, 2016 as 
presented. 

 

   
Discussion ensued amongst the Trustees with a recommendation being made to amend 
the motion.  
 

         It was moved and seconded:   
a) That the motion “That the Board of Education of School District No. 

61 (Greater Victoria) adopt the Superintendent’s report of October 
24, 2016 as presented”  be amended to replace the word “adopt” 
to “receive.” 

Motion Carried 

 

 
 For: Trustees Paynter, Loring-Kuhanga, Nohr, Whiteaker, Ferris, McNally and Watters 
    Abstain: Trustees Orcherton and Leonard 
 
 Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 
                                        It was moved and seconded:   

a) That the Board of Education of School District No. 61 (Greater 
Victoria) receive the Superintendent’s report of October 24, 2016 
as presented. 

Motion Carried Unanimously 

 

  
b) Equity Committee - Terms of Reference 

 
 Superintendent Langstraat presented the Terms of Reference for the Equity Ad Hoc 

Committee. Discussion ensued amongst the Trustees with questions of clarification being 
asked of Superintendent Langstraat. 

   
                It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the Equity Ad Hoc Committee Terms of Reference. 

Motion Carried Unanimously 
 

c)     Student Registration and Transfer Committee – Terms of Reference   
  

Superintendent Langstraat Presented the Terms of Reference for the Student 
Registration and Transfer Committee 

 
          It was moved and seconded:  

That the Board of Education of School (Greater Victoria) approve the 
Student Registration and Transfer Ad Hoc Committee Terms of 
Reference.  

 
Discussion ensued amongst the Trustees with questions of clarification being asked of 
Superintendent Langstraat. A recommendation was made to match the wording of the  
Terms of Reference to all other Ad Hoc Committees terms of reference. 
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          It was moved and seconded:  

That the motion “That the Board of Education of School (Greater 
Victoria) approve the Student Registration and Transfer Ad Hoc 
Committee Terms of Reference” be amended to include the words 
“as revised.”  

Motion Carried 

 
For: Trustees Orcherton, Leonard, Paynter, Nohr, Loring-Kuhanga, McNally, Watters 
and Ferris 
Abstain: Trustee Whiteaker 

 
 Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 

It was moved and seconded: 
That the Board of Education of School (Greater Victoria) approve the 
Student Registration and Transfer Ad Hoc Committee Terms of 
Reference as revised. 

Motion Carried Unanimously 

 
 
 E2. Secretary-Treasurer’s Report 
 

Secretary-Treasurer Walsh presented his report for the past month. Discussion ensued 
amongst the Trustees with questions being asked of Secretary-Treasurer Walsh. 

 
   It was moved and seconded:  

a) That the Board of Education of School District No. 61 (Greater 
Victoria) receive the Secretary-Treasurer’s report of October 24, 2016 
as presented. 

Motion Carried Unanimously 

 

 
 

b)  Capital Bylaw No. 15/16-CP-SD61-01 Capital Plan 2015/16 
 

Secretary-Treasurer Walsh provided background information and clarification with 
respect to Capital Bylaw No. 15/16-CP-SD61-01. 

 
It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Capital Bylaw No. 15/16-
CP-SD61-01 Capital Plan 2015/16 at the meeting of October 24, 
2016. 

 
Discussion ensued amongst the Trustees with a recommendation being make to 
amend the motion. 

 
It was moved and seconded: 
That the motion “That the Board of Education of School District No. 
61 (Greater Victoria) agrees to give all three readings to Capital Bylaw 
No. 15/16-CP-SD61-01 Capital Plan 2015/16 at the meeting of 
October 24, 2016” be amended to include “pertaining to Reynolds 
Secondary School and Victoria West Elementary” after “2015/16.” 

Motion Carried Unanimously 

 
Chair Loring-Kuhanga called for the vote on the main motion as amended. 
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It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Capital Bylaw No. 15/16-
CP-SD61-01 Capital Plan 2015/16 pertaining to Reynolds Secondary 
School and Victoria West Elementary at the meeting of October 24, 
2016. 

Motion Carried Unanimously 

 
It was moved and seconded: 
That Capital Bylaw No. 15/16-CP-SD61-01 Capital Plan 2015/16 be: 
 
Read a first time this 24th day of October, 2016; 
Read a second time this 24th day of October, 2016; 
Read a third time, passed and adopted this 24th day of October, 2016. 

Motion Carried Unanimously 

 
 

c) McKenzie Road/Highway Interchange Update  
 

Secretary- Treasurer Walsh provided Trustees with an update as it relates to the 
McKenzie Road/Highway Interchange project. Discussion ensued amongst Trustees 
with questions of clarification being asked of Secretary-Treasurer Walsh and the 
Director of Facilities Services, David Loveridge. 

 
d)        Lansdowne Middle School – Statutory Right-of-Way 

 
Secretary-Treasurer Walsh referred Trustees to the information contained in their 
agendas with respect to the Corporation of the District of Saanich requesting a Statutory 
Right-of-Way on land at Lansdowne Middle School. Discussion ensued amongst the 
Trustees with questions of clarification being asked of Secretary-Treasurer Walsh. 

 
It was moved and seconded:  
That the Board of Education of School District No. 61 (Greater 
Victoria) approve granting a Statutory Right-of-Way to the 
Corporation of the District of Saanich for the purpose of installing and 
maintaining a concrete sidewalk and asphalt pedestrian bike lane on 
the property that straddles Lansdowne Middle School and the 
Corporation of the District of Saanich legally described as Lot A, Plan 
VIP6679, Section 27, Victoria Land District, PID: 005-852-862. 

Motion Carried Unanimously 

 
It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) agree to give all three readings of the Disposal (Right-of-
Way) of Real Property Bylaw 16-04 at the October 24, 2016 Board of 
Education meeting. 

Motion Carried Unanimously 

 
It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) approve the Disposal (Right-of-Way) of Real Property Bylaw 
16-04, being a bylaw to grant a Statutory Right-of-Way to the 
Corporation of the District of Saanich on the property legally 
described as Lot A, Plan VIP6679, Section 27, Victoria Land District: 
PID: 005-852-862, for the purpose of installing and maintaining a 
concrete sidewalk and asphalt pedestrian bike lane. 

Motion Carried Unanimously 
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F. QUESTION PERIOD - None 
 
 
G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 
 
H. NEW BUSINESS/NOTICE OF MOTIONS 
 
 H1. New Business 
 

a) Trustee Whiteaker – Write a Letter to the Minister of Education 
 

Trustee Whiteaker presented her motion and provided a rationale. 
 

It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) write to the Minister of Education expressing their support 
of the democratic right of the public to an elected Board of 
Education. Therefore, the Board of Education call on the Minister of 
Education to amend the School Act to require the Lieutenant 
Governor in Council to order an election be held within one year in 
the event that an “official trustee” has been appointed to a District 
Board of Education. 

 
Discussion ensued amongst the Trustees with a recommendation being made to amend 
the motion. 

 
It was moved and seconded:  
That the motion “That the Board of Education of School District No. 
61 (Greater Victoria) write to the Minister of Education expressing 
their support of the democratic right of the public to an elected 
Board of Education. Therefore, the Board of Education call on the 
Minister of Education to amend the School Act to require the 
Lieutenant Governor in Council to order an election be held within 
one year in the event that an “official trustee” has been appointed to 
a District Board of Education” be amended to strike the words “one 
year” and replace them with “six months.” 

Motion Carried 

 
 For: Trustees Paynter, Nohr, Loring-Kuhanga, Watters and McNally 
  Against: Trustees Orcherton, Leonard, Whiteaker and Ferris 

 
 Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 

It was moved and seconded:  
That the Board of Education of School District No. 61 (Greater 
Victoria) write to the Minister of Education expressing their support 
of the democratic right of the public to an elected Board of 
Education. Therefore, the Board of Education call on the Minister of 
Education to amend the School Act to require the Lieutenant 
Governor in Council to order an election be held within six months in 
the event that an “official trustee” has been appointed to a District 
Board of Education. 

Motion Carried 

 
 For: Trustees Ferris, Watters, McNally, Loring-Kuhanga, Nohr and Paynter 
 Against: Trustees Whiteaker, Leonard and Orcherton 14
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b) Trustee McNally – Write a letter to Vancouver School District 
 

Trustee McNally presented her motion and provided a rationale. 
 

It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) instruct the Chair to write a letter to the Vancouver School 
District No. 39 Trustees Mike Lombardi, Joy Alexander, Patti 
Bacchus, Allan Wong and Janet Fraser expressing unequivocal 
support for their decisions in defense of public education, 
particularly since June 30, 2016. 

 
Discussion ensued amongst the Trustees with a recommendation being made to amend 
the motion. 

 
It was moved and seconded: 
That the motion “That the Board of Education of School District No. 
61 (Greater Victoria) instruct the Chair to write a letter to the 
Vancouver School District No. 39 Trustees Mike Lombardi, Joy 
Alexander, Patti Bacchus, Allan Wong and Janet Fraser expressing 
unequivocal support for their decisions in defense of public 
education, particularly since June 30, 2016” be amended by adding 
the word “former” before the word “Vancouver.” 

Motion Carried Unanimously 

 
Discussion ensued amongst the Trustees. An amendment was moved. 

 
It was moved and seconded: 
That the motion “That the Board of Education of School District No. 
61 (Greater Victoria) instruct the Chair to write a letter to the former 
Vancouver School District No. 39 Trustees Mike Lombardi, Joy 
Alexander, Patti Bacchus, Allan Wong and Janet Fraser expressing 
unequivocal support for their decisions in defense of public 
education, particularly since June 30, 2016” be amended by striking 
the word “decisions” and replacing it with “efforts.” 

Motion Carried  

 
  For: Trustees Paynter, Nohr, Loring-Kuhanga, McNally, Watters and Whiteaker 
  Against: Trustees Orcherton and Leonard 
  Abstain: Trustee Ferris 
 
 Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 

It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) instruct the Chair to write a letter to the former Vancouver 
School District No. 39 Trustees Mike Lombardi, Joy Alexander, Patti 
Bacchus, Allan Wong and Janet Fraser expressing unequivocal 
support for their efforts in defense of public education, particularly 
since June 30, 2016. 

Motion Defeated  

 
  For: Trustees Watters, McNally, Nohr and Paynter 
    Against: Trustees Ferris, Whiteaker, Loring-Kuhanga, Leonard and Orcherton 
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c) Trustee McNally – Write a letter to the Minister of Education 
 

Trustee McNally presented her motion and provided a rationale. 
 

It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Chair to write a letter to Minister of Education 
Bernier expressing School District No. 61 Board’s outrage at his 
dismissal of the elected Board of Education SD39, Vancouver 
School District. 

 
Discussion ensued amongst the Trustees. An amendment was moved. 

 
It was moved and seconded: 
That the motion “That the Board of Education of School District No. 
61 (Greater Victoria) direct the Chair to write a letter to Minister of 
Education Bernier expressing School District No. 61 Board’s 
outrage at his dismissal of the elected Board of Education SD39, 
Vancouver School District” be amended to strike the words “outrage 
at” and replace them with “disagreement with.” 

Motion Carried 

 
 For: Trustees Nohr, Loring-Kuhanga, McNally Watters and Whiteaker 
 Against: Trustees Orcherton, Leonard and Ferris 
 Abstain: Trustee Paynter 

 
Chair Loring-Kuhanga called for the vote on the main motion as amended. 

 
It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Chair to write a letter to Minister of Education 
Bernier expressing School District No. 61 Board’s disagreement 
with his dismissal of the elected Board of Education SD39, 
Vancouver School District. 

Motion Defeated 

 
 For: Trustee Watters, McNally, Loring-Kuhanga and Nohr 
 Against: Trustees Ferris, Whiteaker, Paynter, Leonard and Orcherton 

 
d) Trustee Watters – Write a letter to the BCSTA President 

 
Trustee Watters presented her motion and provided a rationale. Discussion ensued 
amongst the Trustees. 

 
It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) instruct the Chair to write a letter to the BCSTA President 
condemning the partisan letter issued to media after the dismissal of 
Vancouver School District’s elected Board of Education. 

Motion Carried 

 
 For: Trustees Watters, McNally, Loring-Kuhanga, Nohr and Paynter 
 Against: Trustees Ferris, Whiteaker, Leonard and Orcherton 
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e) Trustee Whiteaker – BCSTA Provincial Council 

 
Trustee Whiteaker presented her motion and provided a rationale. Discussion ensued 
amongst the Trustees. 

 
It was moved and seconded: 
That the Board of Education of School District No. 61 (Greater 
Victoria) bring forward a motion to the British Columbia School 
Trustees’ Association Provincial Council meeting calling on the 
Ministry of Education to extend the timeline for implementation of 
the revised high school curriculum. 

Motion Carried Unanimously 

 
 

H2. Notice of Motions - None 
 
 
I. ADJOURNMENT 
 

It was moved and seconded: 
That the meeting be adjourned. 

Motion Carried  

 
 

The meeting adjourned at 9:58 p.m. 
 
 

CERTIFIED CORRECT 
 
 
 
 
              

Chair       Secretary-Treasurer 
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Education Policy and Directions Committee 

November 7, 2016 – Tolmie Board Room 

 

 
Regular Minutes 

 
Present: TRUSTEES 

Deborah Nohr, Chair 
Tom Ferris  

  Diane McNally 
Peg Orcherton  

  Jordan Watters 
  Ann Whiteaker 
   
  ADMINISTRATION 
  Piet Langstraat, Superintendent of Schools 
  Shelley Green, Deputy Superintendent 
  Deb Whitten, Associate Superintendent 
  Greg Kitchen, Associate Superintendent 
 Ilda Turcotte, GVTA Representative 
 Maryanne Trofimuk, VPVPA Representative 
  Misha Hasan, Student Representative  
 
  GUEST: 
  Lisa Rogers - Oak Bay Parent 
 
The meeting was called to order at 7:00 pm. 
 
Chair Nohr welcomed everyone to tonight’s meeting. 
 
Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional 
territories we live, we learn, and we do our work. 
 
 
1. APPROVAL OF THE AGENDA 
 

It was moved: 
That the November 7th, 2016 regular agenda be approved with the following amendments:  Move 
Trustee Nohr’s motion from 6. Notice of Motions to become 5D. under New Business.  Under 
Notice of Motions, add Trustee Nohr’s motions - Letter to Abbotsford School and Trauma 
Support and Safety Procedures.   

Motion Carried Unanimously 

 
 
2. APPROVAL OF THE MINUTES 
 

It was moved: 
That the October 3rd, 2016 regular Education, Policy and Directions Minutes be amended as 
follows:  under Trustees’ attendance, put regrets beside Trustee Orcherton’s name. 

Motion Carried Unanimously 

 
 

3. BUSINESS ARISING FROM THE MINUTES - none 
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_____________________________________________________________________________ 

 

 
 
4. PUBLIC PRESENTATIONS TO THE COMMITTEE - none 
 
 
5. NEW BUSINESS 

 
A. Introduction of Student Representative 

 
Superintendent Piet Langstraat welcomed Student Representative, Misha Hasan, from Oak Bay 
High School.  Misha will be attending scheduled Board meetings for November 2016. 
 
 
B. ISP Plan 
 
Jeff Davis, Director of the International Student Program (ISP), provided background 
information with regard to the 5-year plan for the ISP. 
 
A discussion ensued amongst trustees with questions of clarification were asked of Mr. Davis. 
 
 
C. Oak Bay - ISP Information and Student Transfer Update 
 
Guest Lisa Rogers made a presentation to the Education Policy and Directions Committee with 
regard to the balance of ISP students requests and student transfer requests in our schools. 
Ms. Rogers agreed to provide a report to Superintendent Langstraat who in turn, will provide 
the report to the Board and the two standing committees. 
 
A discussion ensued amongst trustees with questions of clarification asked of Superintendent 
Langstraat and ISP Director Jeff Davis. 
 
 
D. Implementing Recommendations in the Truth and Reconciliation Report 
 
Chair Nohr presented her motion and rationale. 
 
That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Superintendent to seek input from the District ANEC and the Esquimalt and Songhees 
representatives on the implementation of the educational recommendations, as outlined in the 
Truth and Reconciliation Report, and report back to the June 2017 Education, Policy and 
Directions Committee.  

 
A discussion ensued amongst trustees with questions of clarification being answered Deputy 
Superintendent Shelley Green. 
 

 It was moved: 
That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Superintendent to seek input from the District ANEC and the Esquimalt and Songhees 
representatives on the implementation of the educational recommendations, as outlined in the 
Truth and Reconciliation Report, and report back to the June 2017 Education, Policy and 
Directions Committee. 

Motion Postponed Indefinitely 
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6. NOTICE OF MOTIONS  

 
A. Trustee Nohr - Letter to Abbotsford School 
 
Trustee Nohr presented her motion and rationale. 

 
 It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) instruct the Chair to 
write a letter of support expressing our sincere condolences to the Abbotsford school 
community for the tragedy and loss of life of Abbotsford Senior Secondary School student 
Letisha Reimer. 

Motion Carried Unanimously 

 
B. Trustee Nohr - Trauma Support and Safety Procedures 
 
Trustee Nohr advised that she will bring the following motion to the November 21st, 2016 Board 
Meeting: 
 

That the Board of Education of School District No. 61 (Greater Victoria) request that the 
Superintendent provide a report on the trauma support and safety procedures currently 
implemented in our schools. 

 
 
7. GENERAL ANNOUNCEMENTS - none 
 
 
8. ADJOURNMENT 
 

It was moved: 
That the meeting be adjourned. 

Motion Carried Unanimously 

 
The meeting adjourned at 9:00 pm. 
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 Operations Policy and Planning Committee Meeting 
November 14, 2016 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:   
Elaine Leonard, Chair, Diane McNally, Deborah Nohr, Rob Paynter 
  
Administration: 
Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Greg Kitchen, Associate Superintendent, Deb Whitten, Associate Superintendent,  
Kathy Dawson, Senior Buyer 
 
The meeting was called to order at 7:05 p.m.   

 
Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved by Trustee McNally: 

That the November 14, 2016 regular agenda be approved with the following additions: 
 
11. Notice of Motion 
      A. Trustee McNally – 2017 Needs Budget 
      B. Trustee McNally – Send a letter to the BCTF 
      C. Trustee McNally – Withdrawal from the BCSTA. 

 Motion Carried 

 
2. APPROVAL OF THE MINUTES  
 

 It was moved by Trustee McNally: 
That the October 11, 2016 Operations Policy and Planning Meeting regular minutes be 
approved. 

Motion Carried 

 
3. BUSINESS ARISING FROM MINUTES  
 

A. Medical Accommodation Program  
 

Secretary-Treasurer Walsh provided Trustees with further information on the medical 
accommodation program previously presented at the October meeting. 
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4. PRESENTATIONS TO THE COMMITTEE 
 

A. Lindsay Moir – Leasing Surplus Land 
 

Mr. Moir made a presentation on the potential of the District leasing land for the purpose of 
social housing while also generating cash flow for District needs. Trustees asked questions of 
clarification. 

 
5. SUPERINTENDENT’S REPORT 

 
A. Introduction of Student Representative 

 
Superintendent Langstraat introduced Misha Hasan, Student Representative from Oak Bay 
High School.   

 
6. PERSONNEL ITEM 
 

A. Job Descriptions in Policy and Regulations 
    

      It was moved by Trustee McNally:    
 That the Board of Education of School District No. 61 (Greater Victoria) delete 

Policy 2123.044 – Supervisor of Data Processing.  
Motion Carried Unanimously 

 

   
Questions of clarification were asked of the Secretary-Treasurer and Superintendent 
regarding a number of the job descriptions.  
 
Secretary-Treasurer Walsh highlighted the following regulations for deletion: Regulation 
2120.020 - Director of Learning Resources and Information Services, Regulation 2120.030 - 
District Principal of Learning Initiatives, Regulation 2121.018 - Coordinator - District Strategic 
Planning and Evaluation, Regulation 2122.062 - Coordinator School Services (First Nations 
Program), Regulation 2123.022 - Coordinator - Languages and Multiculturalism, Regulation 
2123.041 - Manager of Purchasing Services, Regulation 2123.044 - Coordinator - Technical 
Support Services, Regulation 2123.048 - Coordinator - Information Support, Services, 
Regulation 2123.049 - Supervisor - Information Management and Technical Services, 
Regulation 2127.022 - Coordinator of Enrolment & Student Information. 

 
7. FINANCE AND LEGAL AFFAIRS 
 

A. Parent Education Fund Update 
 

Deputy Superintendent Green provided Trustees with an update about the Parent Education 
Fund. Trustees asked questions of clarification. 

 
B. Request to Name the Basketball Court at Oak Bay High School  

 
Secretary-Treasurer Walsh reviewed for Trustees the process followed by Principal Thomson 
within the school and greater community. 
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It was moved by Trustee McNally:    

 That the Board of Education of School District No. 61 (Greater Victoria) approve 
naming the basketball court in the teaching gym at Oak Bay High School “The 
Don Horwood Court”. 

Motion Carried Unanimously 
 

   
C. Regulation 3323 – Purchasing Services  

 
Secretary-Treasurer Walsh described the changes to Regulation 3323 – Purchasing Services 
for Trustees. Senior Buyer, Kathy Dawson, provided further background to Trustees who 
asked questions of clarification. 

 
D. Policy Sub-Committee Report  

    
           It was moved by Trustee McNally:    

i) That the Board of Education of School District No. 61 (Greater Victoria) delete 
Policy 3526 – Emergency Repairs to School Plant. 

Motion Carried Unanimously 
 

 
It was moved by Trustee Paynter: 

   

ii) That the Board of Education of School District No. 61 (Greater Victoria) reviewed 
Policy 3545.2 Field Trips. 

 

 
          Trustee McNally moved an amendment. 
 

           It was moved by Trustee McNally: 
That the motion “That the Board of Education of School District No. 61 (Greater 
Victoria) reviewed Policy 3545.2 Field Trips” be amended to delete the word 
“reviewed” and replace it with “retain” and to replace “the Board of School 
Trustees” with “the Board of Education” in the policy. 

Motion Carried Unanimously 

 
Chair Leonard called for the vote on the main motion as amended. 

 
           It was moved by Trustee McNally:  

That the Board of Education of School District No. 61 (Greater Victoria) retain 
Policy 3545.2 Field Trips and replace “the Board of School Trustees” with “the 
Board of Education” in the policy. 

Motion Carried Unanimously 

 
It was moved by Trustee Paynter: 

   

iii) That the Board of Education of School District No. 61 (Greater Victoria) retain 
Policy 3545.25 Overnight Accommodation and replace “the Board of School 
Trustees” with “the Board of Education” in the policy. 

Motion Carried Unanimously 
 

  
Secretary-Treasurer Walsh highlighted the deletion of Regulation 3509 - Bomb Threat and 
Regulation 3522.2 - Student Involvement – Schools. 
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8. FACILITIES PLANNING 
 

A. Water Safety Update  
 

Secretary-Treasurer Walsh presented an update to the Committee and answered questions of 
clarification from Trustees. 
 

B. Alternative Program Update  
 

Associate Superintendent Whitten provided an update to the Committee and answered 
questions of clarification from Trustees.  

 
9. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 

 
10. NEW BUSINESS 

 
A. Trustee Nohr – Trustees’ Annual Expenses 

 
Trustee Nohr presented her motion and rationale.  
 
It was moved by Trustee Nohr: 

That the Board of Education of School District No. 61 (Greater Victoria) request senior staff 
to establish a link on the District website to provide the public with information pertaining to 
trustees' annual expenses; this information would be updated at the end of each fiscal 
year. 

 
 Trustee Nohr moved an amendment. 
 

It was moved by Trustee Nohr: 
That the motion “That the Board of Education of School District No. 61 (Greater Victoria) 
request senior staff to establish a link on the District website to provide the public with 
information pertaining to trustees' annual expenses; this information would be updated at 
the end of each fiscal year” be amended to add “and include the first two years of the 
current term of the Board of Education” at the end of the last sentence. 
                  Motion Carried Unanimously   

 
 Trustee Nohr moved an amendment to the amendment. 
 

It was moved by Trustee Nohr: 
That the amended motion “That the Board of Education of School District No. 61 (Greater 
Victoria) request senior staff to establish a link on the District website to provide the public 
with information pertaining to trustees' annual expenses; this information would be updated 
at the end of each fiscal year and include the first two years of the current term of the 
Board of Education” be amended to add the words “the Superintendent’s and” in front of 
“trustees.” 

Motion Carried Unanimously 

 
 Trustee McNally moved a further amendment to the amended main motion. 
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It was moved by Trustee McNally: 
That the amended motion “That the Board of Education of School District No. 61 (Greater 
Victoria) request senior staff to establish a link on the District website to provide the public 
with information pertaining to the Superintendent’s and trustees' annual expenses; this 
information would be updated at the end of each fiscal year and include the first two years 
of the current term of the Board of Education” be amended to delete “with information” and 
replace it with “itemized expenses.” 

Motion Defeated Unanimously 

 
 Chair Leonard called for the vote on the main motion as amended. 
 

It was moved by Chair Leonard: 
That the Board of Education of School District No. 61 (Greater Victoria) request senior staff 
to establish a link on the District website to provide the public with information pertaining to 
the Superintendent’s and trustees' annual expenses; this information would be updated at 
the end of each fiscal year and include the first two years of the current term of the Board 
of Education. 

Motion Carried Unanimously 

 
11. NOTICE OF MOTION 
 

A. Trustee McNally – 2017 Needs Budget 
 

That the Board of Education of School District No. 61 (Greater Victoria) direct senior 
administration to prepare a budget for the January 2017 iteration of the Needs Budget 
Committee that includes restored language previously stripped from the GVTA Collective 
Agreement, to be submitted along with the projected budget for the 2017-18 school year. 

 
B. Trustee McNally – Send a letter to the BCTF 

 
That the Board of Education of School District No. 61 (Greater Victoria) direct the Chair to 
send a letter of congratulations to the BCTF congratulating the Federation on its November 
10, 2016 victory at the Supreme Court of Canada. 

 
C. Trustee McNally – Withdrawal from the BCSTA 

 
That the Board of Education of School District No. 61 (Greater Victoria) instruct the Chair 
to prepare the necessary documents to effect withdrawal of this Board from the BCSTA as 
soon as possible. 

 
12. GENERAL ANNOUCEMENTS - None 
 
13. ADJOURNMENT 
 

It was moved: 
That the meeting adjourn. 

Motion Carried 

 
The meeting adjourned at 9:07 p.m.  
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O F F I C E  O F  T H E  

SECRETARY-TREASURER 
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 

PHONE (250) 475-4108   FAX (250) 475-4112 
 

 
 
TO:  The Board of Education  
 
FROM:  The Policy Sub-Committee  
 
DATE:  November 28, 2016  
 
RE:  Monthly Report 
 

 
 
Background: 
 
The Policy Sub-Committee (the “Committee”) met on October 21 and November 4, 2016. Present at 
the meetings were Trustees Nohr and Whiteaker, Superintendent Langstraat and Secretary-Treasurer 
Walsh. 
 
The Committee has a number of updates and specific recommendations stemming from the ongoing 
review of policy. 
 
Updates: 
 
The Committee has continued its work on the 3000 and 4000 series. 
 
Recommendations: 
 
Specific Policies Recommended for Deletion 
 
Policies 3526 - Emergency Repairs to School Plant: 
 
The Sub-Committee recommends deleting the policy. 
 
Rationale: 
 
The policy is based on a previous funding model as indicated by the December 14, 1981 date of the 
policy. Currently, in the event of unusual damage, the District is covered by Schools Protection 
Program insurance. In addition, the District can reallocate Annual Facilities Grant funding in the event 
that a priority arises during the school year. 
 
In the event of a catastrophic event, the Board would be involved prior to any significant capital or 
operating expenditure.  
 
Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 3526 - 
Emergency Repairs to School Plant. 
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Policies for Review 
 
Policy 3545.2 - Field Trips: 
 
The Committee has reviewed the policy and considers it to be relevant, with the exception of changing 
the Board of School Trustees to the Board of Education. The regulation has been revised recently. 
 
Rationale: 
 
The general policy statement continues to reflect Board values. 
 
Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) reviewed Policy 3545.2 
Field Trips. 

 
Policy 3542.25 - Overnight Accommodation: 
 
The Committee has reviewed the policy and considers it to be relevant, with the exception of changing 
the Board of School Trustees to the Board of Education. The regulation has been revised recently. 
 
Rationale: 
 
The general policy statement continues to reflect Board values. 
 
Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) reviewed Policy 3545.25 
Overnight Accommodation. 

 
Regulations for Deletion 
 
There are a number of examples of regulations that are not attached to specific policies in the District. 
The Policy Sub-Committee is reviewing these regulations to determine whether these regulations 
should be associated with an existing policy, new policy, or alternatively, removed. 
 
Regulation 3509 - Bomb Threat 
 
The regulation will be removed.  
 
Rationale: 
 
The District has specific emergency response processes that would incorporate a bomb threat. The 
regulation is not currently applied. 
 
Regulation 3522.2 - Student Involvement - Schools 
 
The regulation will be removed. 
 
Rationale: 
 
The regulation holds important statements about planning and working with Facilities on school 
beautification. Nevertheless, a student specific regulation requiring consultation prior to beautification 
or other projects is unnecessary and is more appropriate as a general regulation regarding school 
projects.  
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The Greater Victoria School District is committed to

each student’s success in learning within

a responsive and safe environment.

 

Modification to this document is not permitted without prior written consent from the Greater Victoria School District. 
 
Regulation 3509  Page 1 of 2 

REGULATION 3509 

 
 
BOMB THREAT 
 
In the event of notification that a bomb has been planted in the school or other 
School District facility, use the following procedure: 
 
1.   The person who receives the phone call should keep accurate notes of 

exactly what the caller says.  Listen for any distinguishing speech 
characteristics (e.g. accent, speech impediments, manner of speaking). 

  
2.  If possible, keep the caller talking.  Do not hang up.  If the caller hangs up, 

you too hang up the phone. 
  
3.   Phone the Police, report the bomb threat and request their attendance. 
  
4.   Search the premises visually.  The Principal will request assistance from 

such staff as he/she deems necessary to conduct the search.  Students will 
not be involved in the search and should remain in the classroom unless 
directed otherwise. 

 
5.   If anything of a suspicious nature is discovered, do not touch.  The decision 

to evacuate the school will be made by the Principal or his/her designate.  
This should be done in consultation with the Police and Fire Department if 
time permits.  Clear the area and keep staff and students as far as possible 
from the security area. 

  
6.   Phone and inform the Zone Assistant Superintendent. 
 
 

Greater Victoria School District 

Approved: April 1976 
Revised: June 1980 
Revised: January 1985 
Revised: July 28, 1986 
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The Greater Victoria School District is committed to

each student’s success in learning within

a responsive and safe environment.
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Deleted: November 28, 2016 
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The Greater Victoria School District is committed to

each student’s success in learning within

a responsive and safe environment.

 

Modification to this document is not permitted without prior written consent from the Greater Victoria School District. 
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REGULATION 3522.2 

 
 
STUDENT INVOLVEMENT - SCHOOLS 
 
The Board of School Trustees encourages student involvement in beautification 
and improvement projects as related to facilities.  Wherever such a proposal is 
considered, all details pertaining to its scope, intent and method are to be 
submitted to the School Plant Manager.  Various factors should be considered 
when such proposals are submitted.  These may include consideration of the 
facilities as they exist, factors of safety and security, maintenance and costs. 
 
Projects may only proceed when approval has been obtained.  Approved projects 
may receive direction by maintenance staff. 
 
 
Greater Victoria School District 

Approved: May 1973 
  July 1975 
  June 1980 
Deleted: November 28, 2016 
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The Greater Victoria School District is committed to

each student’s success in learning within

a responsive and safe environment.
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POLICY 3526 

 
 
EMERGENCY REPAIRS TO SCHOOL PLANT 
 
In order that the schools of the District may continue to operate without undue 
interruption in the event of unusual damage to the plant (as the result of minor 
fire loss, leaking roof, damaged boiler, etc.) the Secretary-Treasurer is 
authorized to overspend the annual operating budget, in the interim of 
acquiring capital funding approval from the Ministry of Education where such 
funding is appropriate. 
 
 
Greater Victoria School District 

Adopted: December 14, 1981 
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The Greater Victoria School District is committed to

each student’s success in learning within

a responsive and safe environment.

 

Modification to this document is not permitted without prior written consent from the Greater Victoria School District. 
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POLICY 3545.2 

 
 
FIELD TRIPS 
 
The Board of School Trustees Education recognizes the educational value of a 
wide variety and diversity of learning experiences for students, through field 
trips. 
 
The Board directs that activities, undertaken by school personnel, are purposeful, 
planned, organized, and conducted safely. 
 
 
Greater Victoria School District 

Approved: January 2, 1978 
Revised: March 28, 1978 
Revised: June 25, 1979 
Revised: October 26, 1998 
Revised: November 28, 2016 
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The Greater Victoria School District is committed to

each student’s success in learning within

a responsive and safe environment.

 

Modification to this document is not permitted without prior written consent from the Greater Victoria School District. 
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POLICY 3545.25 
 
 

OVERNIGHT ACCOMMODATION 

 
The Board of School Trustees Education believes that the health, safety, and 
security of students is essential when participation in curricular or extra-
curricular activities requires overnight accommodation. 
 
When students are accommodated overnight the Board requires the standard of 
care indicated in the attached regulations. 
 
 
Greater Victoria School District 

Adopted: October 26, 1998 
Revised: November 28, 2016 
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t   OFFICE OF THE SUPERINTENDENT 
 556 Boleskine Road, Victoria, BC  V8Z 1E8 

Piet Langstraat, Superintendent 
Phone (250) 475-4162 

Fax (250) 475-4112 

 
 
 
TO: The Board of Education 
 
FROM: Piet Langstraat, Superintendent of Schools 
 
RE: Superintendent’s Report 
     
DATE: November 28, 2016 
 
 
There are a number of items that the Superintendent wishes to bring to the attention of the 
Board of Education. 
 
School Visits 
Since the last meeting of the Board of Education, the Superintendent has had the opportunity to 
teach at Lansdowne Middle School and visit a classroom at Oaklands Elementary School.  
 
Events and Meetings 
The Superintendent has attended a number of events and met with a number of individuals 
since the last Board meeting.  These have included: 
 

 Ministry of Education Partnership Meeting 
 Meeting with Superintendents of Sooke and Saanich School Districts 
 Service Delivery Project Steering Committee 
 Muffin Meeting with school and District administrators 
 Shoreline and Craigflower meeting with staff 
 New principals mentorship meeting 
 BCSSA Island Chapter meeting 
 Oak Bay turf opening 
 CUPE 382 Executive meeting 
 Facilities meeting 
 Mount Douglas Professional Development 
 Board Chair and Chiefs of Songhees and Esquimalt First Nations 
 Esquimalt Student Town Hall meeting 
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t   OFFICE OF THE SUPERINTENDENT 
 556 Boleskine Road, Victoria, BC  V8Z 1E8 

Piet Langstraat, Superintendent 
Phone (250) 475-4162 

Fax (250) 475-4112 

TO: The Board of Education 
 
FROM: Piet Langstraat, Superintendent of Schools 
 
RE: Financial Pressures 
     
DATE: November 28, 2016 
 
 
Throughout the past year the Board of Education has discussed how best to address financial 
pressures faced by the District.  Below are a number of specific areas that District administration 
has identified as outstanding cost pressures to the system. 
 
Principal/Vice Principal and Exempt Staff Compensation 
 
The cost of implementing the increases in salary for principals, vice principals and exempt staff 
is approximately: 
 

 2015/16 2016/17 
(Known) 

 
Future 

 
Total 

P & VP $461,100. $903,000. $762,000. $2,126,100. 
Exempt 55,000. 59,000. 367,000. 481,000. 
Total $516,000. $962,000. $1,129,000. $2,607,100. 

 
While the Board of Education has supported the move to the new provincial grids for these 
employees, the District has not received additional funds to implement these salary increases. 
 
Curriculum Implementation and Resourcing the Curriculum 
 
The direct and indirect District resources supporting both the implementation of the new 
curriculum and the accompanying resourcing are outlined below: 
 
2016/17 Funding to Support New Curriculum   

Technology for Learning Educator Support (allocated to 
schools) 

 $    475,000.  

Technology for Learning Fixed Projection Devices     1,900,000.  
Technology for Learning Educator Devices          1,448,064.  
Technology for Learning Educator Assistant Devices              80,700.  
Board approved Learning Resources             500,000.  
Education Plan 16/17 grant             374,049.  
Education Plan Carry Forward            139,762.  
Education Plan July 2016 Distribution            201,126.  
French & English Language Learning (based on prior year 
spending) 

             70,000.  

Learning Resources Carry Forward             155,495.  
Enhancing Learning Grants   150,000.  
ANED Enhancing Learning               9,000.  
French Enhancing Learning (estimate)             20,000.  
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Learning Team          649,845.  
Educational Technology          180,945.  
  
Total        6,353,986.  

 
Estimated Costs of Staffing  (2002 Collective Agreement Language) 
 
The numbers below represent an initial estimate of the cost of implementing the 2002 collective 
agreement language.  Please note that additional work will need to occur in order to finalize 
these numbers. 
 
Increased Staffing      
 

September 30, 2016 Headcount 
School-Age Enrolment 

18,848     

September 30, 2016 English as a 
Second Language Enrolment 

1,776     

    Increased 
Teachers 

TOTAL 
COST 

Non-Enrolling Teachers 37.63  
   

2016/2017 Average Teacher Salary 
and Benefits  

              
$94,982  

 

 

Estimated Increased Cost for Non-
Enrolling Staffing Ratios 

         
$3,573,704  

 

Class Size 2002 Language      
 

    Total 
Increased 
Teachers 

 

        
Total Additional Teachers    31.734  
      
2016/2017 Average Teacher Salary 
and Benefits 

    $94,982          

       
Estimated Increased Cost for 
Class Size and Composition 

    $3,014,159  

      
Total Teachers Through Ed Fund    27.4 

 
($2,602,508) 

Total     $3,985,355 

      

Other Considerations      
- Class Composition      
- Facility Needs      
- Currently Based on 

Averages 
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Commentary 
 
There are basically two ways in which funding can be provided to the District to address these 
costs. 
 
The first of these is through enveloped funding for specific purposes.  The Ministry of Education, 
could, for example, provide three separate enveloped funds to address staffing costs, 
curriculum implementation support and implementation of the 2002 collective agreement 
language.  The advantage of enveloped funding is that there is clear alignment of funding and 
its intended purpose. 
 
A second methodology that could be employed is to increase the block funding per student by 
the amount necessary to cover the increased costs to the system.  The advantage of this 
methodology is that it provides maximum flexibility to the Board of Education in making local 
decisions. 
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O F F I C E  O F  T H E  

SECRETARY-TREASURER 
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 

PHONE (250) 475-4108   FAX (250) 475-4112 
 

 
 
TO:  The Board of Education 
 
FROM:  Mark Walsh, Secretary-Treasurer 
 
DATE:  November 28, 2016 
 
RE:  Monthly Report 
 

 
 
The purpose of this memo is to update the Board on some of the activities of the Secretary 
Treasurer’s office over the last month. 
 
On October 26, I attended the second annual Ministry of Education Partner Liaison meeting in 
Richmond. On October 27, I attended the offices of Baragar Systems to receive training in 
enrollment projections and the use of the District’s enrollment tool. On October 28, I attended Harris 
& Company’s annual Education Law Conference, a complimentary conference put on by the firm. I 
was a presenter on privacy issues at the GAFE summit on November 18. 
 
I attended a number of events at schools including Remembrance Day events at Rockheights Middle 
School and Reynolds High School and the opening of the Oak Bay High School turf field. I attended 
the initial meeting of the steering committee for the Oak Bay field. Myself and Superintendent 
Langstraat attended the executive meeting of CUPE 382 by their invitation and a number of 
interesting operational ideas were raised.  
 
We have begun our discussions on our allocation working group and are focused on ensuring that 
our resources support the ongoing programming and maintenance of our schools. Finally, we held a 
facilities meeting where all facilities staff attend. The purpose of the meeting was to outline the 
strategic direction of the District. 
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 FACILITIES  SERVICES  
 

 

491 CECELIA AVENUE, VICTORIA, BRITISH COLUMBIA  V8T 4T4 

PHONE (250) 920-3400    FAX (250) 920-3461 

 
TO: Board of Education 
 
FROM: David Loveridge, Director of Facilities Services 
 
DATE: November 28, 2016 
 
RE: Cloverdale Traditional School Seismic Upgrade - Funding Request 
 

 
Background: 
 
The Greater Victoria School District #61 has been a Provincial leader in the planning and implementation 
of seismic upgrade projects for our schools.  In the past ten years, we have completed seismic upgrades 
to a total of fifteen “High Risk” schools and we are in the process of planning to have the remaining nine 
“High Risk” schools in our District seismically upgraded over the next five years.   
 
Since mid-2015, the school district has been working on the seismic upgrade to Cloverdale Traditional 
School.  Work on this seismic mitigation project is complete and the school opened in September 2016 
as planned.  As the project neared completion, it became clear that the project was going to end up over 
budget.   
 
Discussion 
 
From the start of construction on the Cloverdale Seismic Upgrade project, staff had concerns that 
project costs were going to be an issue.  In discussions with internal District and Ministry of Education 
staff back in November 2015, the decision was made to reduce various project budget lines in an 
attempt to bring the available project budget back in line with approved funding in order to get the 
project moving forward.  This was done despite updated construction estimates that were provided by 
our project cost consultants indicating that cost may be an issue.  These reductions included project 
contingencies, prior consulting, and administrative and moving costs.   Staff, while concerned, felt that 
the available funding and Ministry contingencies would be adequate given the initial scope of the 
project. 
 
As the project demolition phase continued, staff’s initial cost concerns started to reveal themselves, as 
did a number of unexpected site specific issues and site conditions that started driving construction 
costs higher than first estimated.  Staff monitored progress throughout the project and detailed the 
various steps taken in the early stages of Design, Tendering, and throughout the Construction phase in 
an attempt to manage costs and to remain on budget, relying on the expertise of our Construction 
Management Team to keep costs in check whenever and wherever possible.   
 
Near the completion of the construction phase, a new more serious cost overrun issue became 
apparent.  The Construction Manager, Farmer Construction, had been using more and more of their 
“Own Forces” to complete work on the project. The costs for this work were badly under-estimated and 
poorly reported by Farmer Construction, and the resultant cost increases were not obvious  to staff until 
near the end of the project when Farmer Construction submitted requests for additional Own Forces 
costs totaling about $512,000 pushing the project further over budget.   
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Construction Management (CM) is a normal approach to use on a project such as this, where there is 
need for flexibility and where the construction team does not know all of the issues that they are going 
to be faced with once construction starts.  CM gives the team flexibility and transfers many project risks 
from the Contractor to the project, thereby negating the requirement for the Contractor to carry huge, 
and in many cases, unwarranted contingencies. The success of a CM contract relies heavily on good 
communications, good budget control, and a “no surprises” understanding between the various team 
members.  Unfortunately, in the end, this was not what happened for this project.  The billings by 
Farmer Construction were late in the project at a time when the focus was clearly on getting the project 
completed in time for school to open in September 2016.   
 
District staff met and reviewed the billings and the processes used on this particular project with our 
Construction Management Team to determine how the own forces portion of the total project overage 
happened without the knowledge and approval of the project team.  The District and Farmer have 
agreed that the process used and that team communications were not adequate and subsequently 
agreed to review all of the final bills to determine where billings could be reduced.  To Farmer 
Construction’s credit, they recognized their role in this overage and offered to reduce their billing by 
$161,000, reflecting one third of the total own forces overbilling.  This was accepted by District staff. 
 
In the end, it appears that even with the application of all of the available “Reserve Items - Contingency 
funding” available to the project with Ministry approval, the project remains in a position where 
significant additional funding is required to bring this project to a close.  Details of the funding and the 
additional amount being requested from restricted capital are shown in the table below: 
 

Budget (Bylaw) $                                 2,900,000 

Additional From AFG $                                    239,000 

From Project Contingency $                                    227,180 

Student Drop Off Funding $                                    105,000 

Request from Restricted Capital $                                    727,400 

TOTAL $                                4,198,580 

 
Summary  
 
The District has requested access to all available contingencies from the project, which we are confident 
we will be able to access. Nevertheless, the remaining overage amount is significant. The Ministry’s 
position with respect to the remaining overage is that the District is responsible for the remaining 
amount just as they would not request funds be returned in the event that we were under budget. In 
the past this Ministry practice has been to the District’s benefit as previous projects have been 
significantly under budget adding $7,783,983 to our restricted capital as follows: 
 

Restricted Capital Reserve Funds: 

Prior Seismic Project Savings:  

 Margaret Jenkins Seismic (08/09)  $        2,933,679  

 Mount Doug Seismic (08/09)            3,157,273  

 Willows Seismic (10/11)            1,300,211  

 Quadra Seismic (14/15)               392,820  

Total Prior Seismic Project Savings            7,783,983  

Less Approved Capital Project Expenditures          (2,778,827) 

Less Burnside Education Centre Request          (1,900,000) 
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Less Cloverdale Seismic Upgrade Project Request            (727,400) 

Land Sale Proceeds (75%)              825,000 

Restricted Capital Reserve Funds Remaining $        3,202,756 

 
Despite this Ministry practice the District shall no longer proceed with projects unless we are assured 
that the project budget and contingency will cover all amounts associated with a project. For instance, 
the Vic West School Enhancement Project was put on hold until the Ministry agreed to increase the 
funding level associated with the project to meet our estimated final costs. 
 
In addition, with respect to major capital projects, the District is taking a more active project 
management role in projects ensuring that we have tighter controls on construction activity and are 
more fully able to track day to day costs. We are also reviewing policy and regulations to make 
recommendations for changes that will enshrine more fulsome reporting to the Board of major capital 
projects in a timely fashion. Finally, we are drafting an administrative procedure with respect to 
approvals within major capital projects. 
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