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The Board of Education of School District No. 61 (Greater Victoria) 
Regular Board Meeting, Monday, September 26, 2016 @ 7:30 p.m. 

Tolmie Boardroom, 556 Boleskine Road 

 
 
 

AGENDA 
 
 

A. COMMENCEMENT OF MEETING 
 
 The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and 
 Songhees Nations, on whose traditional territories, we live, we learn, and we do our work. 
 
 
 A1. Approval of the Agenda    (p 01-06) 
 
 A2. Approval of the Minutes 
 

a) Approval of the June 20, 2016 Regular Board Minutes (p 07-16) 
 

b) Approval of the June 28, 2016 Committee of the Whole Minutes (p 17-22) 
 

c) Approval of the June 28, 2016 Special Board Meeting Minutes (p 23-24) 
 
 A3. Business arising from the Minutes 
 

a) 3rd reading of revised Bylaw 9360, General Meeting of the Board  
 

 That the revised Bylaw 9360  - General Meeting of the Board be: 
 
Read a third time, passed and adopted the 26th day of September 2016 and 
that the revised Bylaw 9360 be enacted effective September 26, 2016. 

 

 
b) Ministry of Education – use of operating funds for capital items             (p 25) 

 
 A4. Student Achievement 
 
 
 A5. District Presentations 
  
  
 A6. Community Presentations (5 minutes per presentation) 
 

a) Jodi Whiteman - South Park/VCPAC  
 ‘Draft’ Policy 4305 – Gender Identity and Gender Expression 

 
b) Beccy Rohrick  

 ‘Draft’ Policy 4305 – Gender Identity and Gender Expression 
 

c) Audrey Smith – VCPAC President  
 VCPAC’s Role in the District 

 
 

Note: This meeting is being audio and video recorded. 
The video can be viewed on the District website. 1
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B. CORRESPONDENCE 
 
 B1. Letter from the Public Sector Employers’ Council         (p 26-27) 
 
 
C. TRUSTEE REPORTS 
 
 C1. Chair’s Report 
 
 C2. Trustees’ Reports 
 

a) Trustee McNally – Choices Transitional Home Update 
 

b) Trustee Watters – District Gender and Sexuality Alliance (GSA) 
 
D.  BOARD COMMITTEE REPORTS 
 

D1. Education Policy and Directions Committee 
 

a) Minutes from the September 12, 2016 meeting – Information only  (p 28-32) 
 

b) Recommended Motions: 
 

 i) That the Board of Education of School District No. 61 (Greater 
Victoria) receive the Technology Stewardship Ad Hoc 
Committee Report. 

              (p 33) 

 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) dissolve the Technology Stewardship Ad Hoc 
Committee since they have now completed their work. 

 

 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) create new Policy and Regulation 4305 - Gender 
Identity and Gender Expression. 

         (p 34-40) 

 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) accept the draft proposal Board of Education - Plan - 
2016-17 as a general guideline for the Education, Policy and 
Directions meetings, the Operations, Policy and Planning 
meetings and the Board meetings. 

 

 
 
 D2. Operations Policy and Planning Committee 
 
  a) Revised Minutes from the June 13, 2016 meeting – Information only  (p 41-47) 
 
  b)         Recommended Motions: 

 

i) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Facilities Planning Committee to liaise with 
Victoria Microhousing about potential opportunities and report 
back to a future Operations Policy and Planning Committee 
meeting. 
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c)      Minutes from the September 19, 2016 meeting - Information only  (p 48-56) 
 

d)      Recommended Motions: 
 

i) That the Board of Education of School District No. 61 (Greater 
Victoria), open the former site of Burnside Elementary School 
and provide the appropriate information to the Ministry of 
Education according to the School Opening and Closure Order 
In Council with the temporary name of the Burnside Education 
Centre effective September 30, 2016. 

         (p 57-61) 

 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria)   direct the Superintendent to make application to the 
Ministry of Education to access School District Ministry of 
Education restricted capital up to $1.9 million for the purposes of 
rehabilitating the Burnside Education Centre. 

 

 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) approve revised Policy 1160 - Public Information. 

        (p 62-66) 

 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1160.1 - Fees for Access to Information 
and create Policy 1161 - Freedom of Information and Protection 
of Privacy Act. 

        (p 67-68) 

 

v) That the Operations Policy and Planning Committee refer the 
draft regulations for Policy 1161 – Freedom of Information and 
Protection of Privacy Act, be circulated to our stakeholders for 
comment and be presented at a future Operations Policy and 
Planning Committee meeting no later than January 2017. 

        (p 69-70) 

 

vi) That the Board of Education of School District No. 61 (Greater 
Victoria) accept the recommendation of the Policy Sub-
Committee that Policy 1322.1 - Student Participation in Public 
Contests and Events, be considered reviewed with no changes. 

             (p 71) 

 

vii) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1160.2 - Personal Information Received 
in Confidence. 

             (p 72) 

 

  viii) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1161 - Financial Reports. 

               (p 73) 

 

 ix) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1324.1 - Relations Between Public and 
Students - Business Firms. 

             (p 74) 

 

 x) That the Board of Education of School District No. 61 (Greater 
Victoria) delete policy 1332.7 - Student Care. 

             (p 75) 
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xi) That the Board of Education of School District No. 61 (Greater 
Victoria) delete policy 1410 - Board and Municipalities Liaison 
Re: School Capacities. 

             (p 76) 

 

xii) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1411 – Inter School District Liaison. 

             (p 77) 

 

  xiii) That the Board of Education of School District No. 61 (Greater 
Victoria) approve for submission to the Ministry of Education, 
the 2016/2017 Five Year Capital Plan. 

        (p 78-81) 

 

xiv) That the Board of Education of School District No. 61 (Greater 
Victoria) reaffirm that stakeholder representatives seated at the 
Board table have the right to voice without vote at regular public 
board meetings. 

             (p 82) 

 

xv) That the Board of Education of School District No. 61 (Greater 
Victoria) continue to offer the Parent Education Fund for the 
2016/2017 year as offered in the 2015/2016 school year. 
Further, the Board instruct the communication coordinator to 
fully inform PACs of this opportunity by September 30, 2016. 

 

 

xvi) That the Board of Education of School District No. 61 (Greater 
Victoria) amend bylaw 9360 "General Meeting of the Board" 
Section 11.B to add "Partner Group Reports”. 

        (p 83-86) 

 
 
E. DISTRICT LEADERSHIP TEAM REPORTS 
 
 E1. Superintendent’s Report 
    

a) That the Board of Education of School District No. 61 (Greater 
Victoria) adopt the Superintendent’s report of September 26, 2016 
as presented. 

              (p 87) 

 
 
 E2. Secretary-Treasurer’s Report       
   

a) That the Board of Education of School District No. 61 (Greater 
Victoria) adopt the Secretary-Treasurer’s report of September 26, 
2016 as presented. 

              (p 88) 

 
b) 2015/2016 Audited Financial Statements               (p 89-134) 

  

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the internally restricted surplus appropriation of 
$18,158,834 as shown on Schedule 2 of the Financial 
Statements, being held for school level funds $5,735,930 (Note 
A), unspent project budgets $3,750,175 (Note B), purchase order 
commitments $961,965 (Note C), and the previously approved 
budgeted surplus of $7,710,764 (Note D). 
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That the Board of Education of School District No. 61 (Greater 
Victoria) approve $3,700,000 of the June 30, 2016 unrestricted 
operating surplus of $4,641,593 (Note E) to be carried forward 
and applied towards the 2017/2018 projected deficit of 
$5,500,000 ($1,800,000 carry forward approved in April 2016 
(Note D); 

 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve $500,000 of the June 30, 2016 unrestricted 
operating surplus of $4,641,593 (Note E) to provide learning 
resources to support the new curriculum; 

 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve $441,593 of the June 30, 2016 unrestricted 
operating surplus of $4,641,593 (Note E) to support deferred 
maintenance in our facilities; 

 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the audited financial statements of School 
District No. 61 (Greater Victoria) for the year ended June 30, 
2016; and that the Board Chair, the Superintendent and the 
Secretary-Treasurer be authorized to execute these 
statements, where applicable, on behalf of the Board. 

 
 
  c) Statement of Financial Information              (p 135-166) 
 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the schedules as required by the Financial 
Information Act for the period July 1, 2015 to June 30, 2016. 

 
  d) Summer Capital Projects – David Loveridge, Director of Facilities Services (p 167-168) 
   

e) Poll Vote Results – Marigold/Spectrum Partial Land Disposition     (p 169) 
 
 
F. QUESTION PERIOD (15 minutes total) 
 
 
G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 
H. NEW BUSINESS/NOTICE OF MOTIONS 
 
 H1. New Business 
  

a) Trustee McNally – My Place Transitional Home 
 

That the Board of Education of School District No. 61 (Greater 
Victoria) support the request of Our Place Society to extend the 
temporary housing at the My Place Transitional Home located 
at 1240 Yates Street, Victoria, B.C. until March 31, 2017. 

5
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 H2. Notice of Motions 
 
 
I. ADJOURNMENT 

6



 
 

 
 

 
The Board of Education of School District No. 61 (Greater Victoria) 

June 20, 2016 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road 

 
 

Present:  
Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Tom Ferris, Elaine Leonard, Deborah Nohr, 
Peg Orcherton, Rob Paynter, Jordan Watters, Ann Whiteaker  
 
Administration: 
Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Greg Kitchen, Associate 
Superintendent, Deb Whitten, Associate Superintendent, Katrina Ball, Associate Secretary-Treasurer, David 
Loveridge, Director, Facilities Services, Karen Walters-Edgar, Recording Secretary 
 
The meeting was called to order at 7:40 p.m. 
 
 A1. Approval of the Agenda 
 

It was moved and seconded: 

That the June 20, 2016 agenda be approved with the following amendment: 
 
G1. New Business – Trustee Ferris – Annual Trustee Elections, be moved up to become 
A3. b). 

Motion Carried 

 
 
 A2. Approval of the Minutes 
 

  It was moved and seconded: 

That the May 16, 2016 Regular Minutes be approved. 
Motion Carried 

 
 A3. Business arising from the Minutes 
 

a) Trustee Watters asked the Superintendent about the two May 2016 Board Meeting 
motions with regard to the student/BC Transit fare increase. 

 
 The Superintendent stated that a group of District students plan to meet at the BC Transit 
offices tomorrow morning to talk about their concerns.  Superintendent Langstraat stated that 
he is also planning to attend the BC Transit meeting in support of the students. 
 
b) Trustee Ferris provided a rationale for his motion and Trustees discussed the issue. 

 
 It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) rescind the 
motion from December 14, 2015 that moved the annual Trustee elections from the 
November board meeting to the June Board meeting. 

Motion Carried 

 For:  Trustees Ferris, Leonard, Loring-Kuhanga, Nohr, Orcherton, Whiteaker 
  Against:  Trustees McNally, Paynter 
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 A4. Trustee Elections 
 
  It was unnecessary to hold trustee elections at this time as the motion in A3. b) was carried to 

move annual elections back to November.  
 
 A5. Student Achievement 
 

a) Lois Bender, Principal, Marigold Elementary School and staff made a PowerPoint  
presentation entitled One with Nature - Integrating Numeracy and Learning Outdoors. 

 
   Chair Loring-Kuhanga thanked Lois Bender and staff for their PowerPoint presentation. 
 
 A6. District Presentations 
   

a) Dave Thomson introduced teachers Brenda Watson and Trevor MacKenzie from Oak 
Bay High School.  They in turn introduced student Molly Pearce who talked about and 
showed a video presentation on her First Nations Poetry. 

 
   Chair Loring-Kuhanga thanked the Oak Bay staff and student for their video presentation. 
 
 A7. Community Presentations (5 minutes per presentation) 
 

a) Tasha Diamant made a PowerPoint presentation to the Board regarding dress codes 
 in public schools. 
 

b) Renay Maurice  made a PowerPoint presentation to the Board regarding school dress  
 codes. 
 

c) David Futter, attended on behalf of the GVTA to make a verbal presentation regarding   
the Wellness and Attendance Support Program. 
  

 Chair Loring-Kuhanga thanked all speakers for their Community presentations. 
 
 
B. TRUSTEE REPORTS 
 
 B1. Chair’s Report 
 

Chair Loring-Kuhanga reported that she had the opportunity to attend many events over the 
past month; such as the Craigflower Elementary School community breakfast, the Spectrum 
Community School totem pole unveiling, the 100 year anniversary celebration at Tillicum 
Elementary School, graduation ceremonies for Esquimalt High School and S.J. Willis, the 
District retirement tea, parent appreciation day at Victoria West Elementary School and the 
grade eight graduation at Shoreline Community School. 
 
Chair Loring-Kuhanga acknowledged the recent passing of former Trustee Mabel Bennett, 
who passed away at the age of 107. 
 
Chair Loring-Kuhanga updated the Board on the status of the motion passed by the Board 
with respect to Trustees submitting reports for the external committees they are assigned to. 
 
Lastly, Chair Loring-Kuhnaga thanked her fellow Trustees, the District Leadership Team and 
District staff for their ongoing commitment to providing our students with a world class 
education and wished everyone a safe and restful summer break. 
 
 
 

8



The Board of Education of School District No. 61 (Greater Victoria) June 20, 2016 Regular Board Meeting Minutes page 3 

 

 
 B2. Trustees’ Reports 
 

a) Trustee Orcherton provided information with regard to the Healthy Saanich Advisory 
Committee that she is a member of, as well as an update of her BCPSEA/BCSTA 
Conference Call of May 24, 2016. 

 
b) Trustee McNally provided a verbal update of her activities over the past month 

highlighting such events as attending the Lambrick Park Grad as well as attending year-
end events at Rockheights and Craigflower Schools. 

 
c) Trustee Watters provided an update on her attendance at the Victoria Youth Justice and 

Family Court Committee meeting.  She also highlighted attending the Spectrum and 
Aboriginal Grad ceremonies, as well as 2 elementary theater productions. 

 
d) Trustee Paynter provided handouts of the Victoria News article on the two Vic High  

students who were awarded bronze medals in the Skills Canada National Competition in 
car painting and auto collision, held in Moncton, New Brunswick, June 5 - 6.  Trustee 
Paynter also provided an update on his activities over the past month. 

 
 
C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy and Directions Committee 
 

a) The June 6, 2016 meeting minutes were received for information only. 
 

b) Trustee Nohr referred to the June 6th 2016 Education Policy and Directions Committee 
meeting minutes and presented the following recommended motions: 

 
It was moved and seconded: 

i) That the Board of Education of School District No. 61 (Greater Victoria) 
approve the Board Authority Authorized course:  Global and Intercultural 
Studies 12. 

Motion Carried Unanimously 

 

 
It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater Victoria) 
approve the Board Authority Authorized course:  Global and Intercultural 
Experience 12. 

Motion Carried Unanimously 

 

 
It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater Victoria) 
approve Policy 100 - Philosophy of Education. 

Motion Carried Unanimously 

 

 
 
 C2. Operations Policy and Planning Committee 
 
  a) The June 13, 2016 meeting minutes were received for information only. 
 

b)         Trustee Leonard referred to the June 13th 2016 Operations Policy and Planning 
 Committee meeting minutes and presented the following recommended motions: 

 
It was moved and seconded: 

i) That the Board of Education of School District No. 61 (Greater Victoria) 
rescind the motion of May 16, 2016 directing staff to create an interim Capital 
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Plan, and further direct staff to prepare a new Capital Plan according to 
Ministry of Education instructions for submission in September.  

Motion Carried Unanimously 

 
 

It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater Victoria) 
approve that: 
 
a) $550,000 of the newly available funding for 2016-17, plus 

identified budget variances, be allocated to fund the purchase of mobile 
devices for teachers and that the previously approved annual expense 
budget of $250,000 for the cost to lease mobile devices be released and 
applied against the structural deficit. 
 

b) $200,000 of the newly available funding for 2016-17 be allocated to 
address water quality issues in schools, as well as school security and 
access issues. 

 
c) $77,353 of the newly available funding for 2016-17 be allocated to fund 

the purchase and/or repair and maintenance of shop equipment following 
a review by Facilities Services and the administration responsible for 
Career Programming of the immediate and future needs of District shop 
facilities. 

 

 
Trustees discussed the motion.  Trustee McNally moved the following amendment. 

 
It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater Victoria) 
change the word “available” in a), b) and c) to “returned.” 

Motion Carried Unanimously 

 

 
Further discussion ensued amongst the Trustees with Trustee McNally moving an 
amendment. 

 
It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater Victoria) 
change the words “mobile devices” in a), to “laptops” after the words 
purchase of.” 

Motion Carried  

 

 For:  Trustees Leonard, Loring-Kuhanga, McNally, Nohr, Orcherton, Watters,  
        Whiteaker, Ferris 
 Abstained:  Trustee Paynter 

 
 Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 

It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater Victoria) 
approve that: 
 
a) $550,000 of the newly returned funding for 2016-17, plus 

identified budget variances, be allocated to fund the purchase of laptops  
for teachers and that the previously approved annual expense budget of 
$250,000 for the cost to lease laptops be released and applied against 
the structural deficit. 
 

b) $200,000 of the newly returned funding for 2016-17 be allocated to 
address water quality issues in schools, as well as school security and 
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access issues. 
 
c) $77,353 of the newly returned funding for 2016-17 be allocated to fund 

the purchase and/or repair and maintenance of shop equipment 
following a review by Facilities Services and the administration 
responsible for Career Programming of the immediate and future needs 
of District shop facilities. 

Motion Carried  

 For:  Trustees Leonard, Loring-Kuhanga, McNally, Nohr, Orcherton, Watters,  
       Whiteaker, Paynter 
 Abstained:  Trustee  Ferris 

 
Associate Secretary-Treasurer Katrina Ball clarified for Trustees that it is appropriate 
to use Operational funds for Capital purchases. 

 
 It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater Victoria) direct 
the Policy Sub-Committee to include appropriate legislative and/or policy 
references as appropriate when providing recommended updates to the 
Board. 

Motion Carried Unanimously  

 
 It was moved and seconded: 

iv) That the Board of Education of School District No. 61 (Greater Victoria) 
approve Policy 3323 - Purchasing Services. 

Motion Carried Unanimously 

 
It was moved and seconded: 

v) That the Board of Education of School District No. 61 (Greater Victoria) 
accept the recommendation of the Policy Sub-Committee that policies 1163 - 
Consultation, 1250 - Trustee/School Liaison and 1311.1 - Polling at Schools 
be considered reviewed with no changes. 

Motion Carried Unanimously 

 
It was moved and seconded: 

vi) That the Board of Education of School District No. 61 (Greater Victoria) delete 
Policy 1164 - Decision-Making: Authority, Responsibility and Accountability. 

Motion Carried Unanimously 

 
 

It was moved and seconded: 

vii) That the Board of Education of School District No. 61 (Greater Victoria) 
delete Policy 1220 - Community Advisory Committees. 

Motion Carried Unanimously 

 
 

It was moved and seconded: 

viii) That the Board of Education of School District No. 61 (Greater Victoria) direct 
the Superintendent to review Policy 1240 - School Volunteers and its 
associated regulations and guidelines including consultation with our 
stakeholders to ensure that the District is encouraging volunteers in schools 
while continuing to respect our collective agreement obligations. 

 
 

Trustees discussed the motion.  Trustee McNally moved an amendment. 
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It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater Victoria) 
replace the word “encouraging“ with the word “allowing” after “ensure that the 
District is...” 

Motion Defeated 

 For:  Trustees McNally 
Against:  Trustees Leonard, Loring-Kuhanga, Nohr, Orcherton, Paynter, Watters,  

Whiteaker 
 Abstain: Trustee Ferris 
  

Further discussion ensued and Trustee Whiteaker moved an amendment. 
 

It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater Victoria) add 
the following words:  “and administrators” after the words “guidelines 
including consultation with our stakeholders...” 

Motion Defeated 

 For:  Trustees Ferris, Whiteaker, Paynter, Leonard 
 Against:  Trustees Loring-Kuhanga, Nohr, Orcherton, McNally, Watters 
 
   The Board Chair called for the vote on the main motion. 
 

It was moved and seconded: 

 
 
  

That the Board of Education of School District No. 61 (Greater Victoria) direct 
the Superintendent to review Policy 1240 - School Volunteers and its 
associated regulations and guidelines including consultation with our 
stakeholders to ensure that the District is encouraging volunteers in schools 
while continuing to respect our collective agreement obligations. 

Motion Carried 

 For:  Trustees Ferris, Leonard, Loring-Kuhanga, Nohr, Orcherton, Paynter,  
       Watters, Whiteaker,  
 Abstained:  Trustee McNally 
 

It was moved and seconded: 

ix) That the Board of Education of School District No. 61 (Greater Victoria) delete 
Policy 1260 - Community Education. 

Motion Carried Unanimously 

 
 
 

It was moved and seconded: 

x) That the Board of Education of School District No. 61 (Greater Victoria) 
amend By-law 9360, General Meeting of the Board, Section 11 to include a 
section for correspondence. 

Motion Carried Unanimously 

 

 
  

It was moved and seconded: 

xi) That the Board of Education of School District No. 61 (Greater Victoria) refer 
Policy 7110.1 to the Policy Sub-Committee or the Ad Hoc District Facilities 
Committee for review and update to include the District’s surplus facilities and 
leased properties in order to protect our assets on a long-term basis. 

Motion Carried Unanimously 
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It was moved and seconded: 

xii) That the Board of Education of School District No. 61 (Greater Victoria) task 
the Superintendent with developing regulations and/or administrative 
guidelines for the creation, review and enforcement of school dress codes in 
order to ensure that any dress codes in our district reflect the Board's 
commitment to gender equity in both intention and practice, and that they are 
in alignment with Policy 4303 Discrimination. 

 

 
Trustees discussed the issue.  Trustee Leonard moved an amendment. 
 

It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater Victoria) add 
the words “and that the Superintendent bring his administrative guidelines 
back to the Board,” after the words “both intention and practice and that…”  

Motion Carried Unanimously 

 

 
The Board Chair called for the vote on the main motion as amended. 

 

 That the Board of Education of School District No. 61 (Greater Victoria) task 
the Superintendent with developing regulations and/or administrative 
guidelines for the creation, review and enforcement of school dress codes in 
order to ensure that any dress codes in our district reflect the Board's 
commitment to gender equity in both intention and practice, and that the 
Superintendent bring his administrative guidelines back to the Board and that 
they are in alignment with Policy 4303 Discrimination. 

Motion Carried Unanimously 

 

 
 
D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report 
 

a) Monthly Report 
              

That the Board of Education of School District No. 61 (Greater Victoria) 
receive the Superintendent’s report as presented. 

 
  Trustee Orcherton moved an amendment to the motion. 
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
change the phrase “receive the Superintendent’s report” to “adopt the 
Superintendent’s report” as presented. 

Motion Carried Unanimously 

 

 
The Board Chair called for the vote on the main motion as amended. 

 

That the Board of Education of School District No. 61 (Greater Victoria) adopt 
the Superintendent’s report as presented. 

Motion Carried Unanimously 

 

 
b) Specialty Academy Fees  

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
make available to the public via the District website, the schedules of fees 
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that have been approved by the School Planning Councils for the District’s 
Specialty Academy programs. 

Motion Carried Unanimously 

 
c) 2016/2017 Board of Education & Standing Committee Meeting Dates  

 

That the Board of Education of School District No. 61 (Greater Victoria) 
approve the 2016/17 Board of Education proposed dates and the Standing 
Committee meeting dates. 

 

 
Discussion ensued amongst the Trustees with a motion being made to separate the 
joint September 2016 Education Policy and Directions and Operations Policy and 
Planning Committee meetings. 

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
approve the proposed 2016/17 Board of Education and the Standing 
Committee meeting dates, amending September’s meeting dates to 
September 12, 2016 for the Education Policy and Directions Committee 
meeting, September 19, 2016 for the Operations Policy and Planning 
Committee meeting and September 26th for the Board of Education meeting. 

Motion Carried Unanimously 

 

 
 Chair Loring-Kuhanga called for the vote on the main motion as amended.  
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
approve the 2016/17 Board of Education and Standing Committee meeting 
dates as amended to include September 12, 2016 for the Education Policy 
and Directions Committee meeting, September 19, 2016 for the Operations 
Policy and Planning Committee meeting and September 26, 2016 for the 
Board of Education meeting. 

Motion Carried Unanimously 

 

 
Trustees also agreed that Bylaw 9360, General Meeting of the Board, be amended to 
move the Board of Education meetings from the third Monday to the fourth Monday of 
every month. 

 
 Trustee Orcherton moved the following motions.  
 

It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater Victoria) agree 
to give all three readings to the revised Bylaw 9360  - General Meeting of the 
Board at the June 20th 2016 Board of Education Meeting. 

Motion Carried Unanimously 

 

 
It was moved and seconded: 

 That the revised Bylaw 9360  - General Meeting of the Board be: 
 
Read a first time the 20th day of June 2016; 
Read a second time the 20th day of June 2016; 
Read a third time, passed and adopted the 20th day of June 2016 and that the 
revised Bylaw 9360 be enacted effective September 2016. 

Motion Carried Unanimously  
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d) Board Planning 
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
approve the proposed Board planning dates for 2016-17. 

Motion Carried Unanimously 

 

 
e) Parent Education Fund 

 
Trustees did not feel that they had sufficient information with regard to the 2015-2016 
Parent Education Fund.  It was agreed that this item would be discussed further at the 
September 19, 2016 Operations Policy and Planning Committee meeting. 

 
 
 D2. Secretary-Treasurer’s Report 
 

a) Monthly Report 
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) adopt 
the Secretary-Treasurer’s report as presented. 

Motion Carried Unanimously 

 

 
b) District Facilities Plan 

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) amend 
the District Facilities Plan Committee Terms of Reference to include the 
membership of the Esquimalt and Songhees nations. 

Motion Carried Unanimously 

 

 
c) Water Safety Update 

 
 Secretary-Treasurer Walsh provided information with regard  to water safety including the 
actions taken to date and the information provided to the public. 

 
 
E. QUESTION PERIOD 
 
 GVTA President Jason Gammon and VCPAC President Audrey Smith submitted to the Board the  
 following question: 
 
 “If the partners cannot participate in the discussion on the motions at the Board meetings, what is the  
 point of sitting ‘at the table’ or attending meetings at all?” 
 

Jason Gammon and Audrey Smith had left the meeting when this question was read and an answer 
will be provided to them at a later date.  

 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 Trustees agreed to release the KPMG’s Audit Planning Report presented at the In-Camera meeting. 
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G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business 
 

a) Trustee McNally - Choice Neighbourhood Agreement 
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) direct 
the Chair to sign the Choices Neighbourhood agreement as presented. 

Motion Carried Unanimously 

 
G2. Notice of Motions 

 
a) Trustee Whiteaker advised that she would be providing a Notice of Motion regarding the 

2015-2016 Parent Education Fund for the September 19, 2016 Operations Policy and 
Planning Committee meeting. 

 
 
H. ADJOURNMENT 
 

It was moved and seconded:  

That the meeting be adjourned. 
Motion Carried 

 
The meeting adjourned at 10:52 p.m. 

 
 

CERTIFIED CORRECT 
 
 
              

Chair        Secretary-Treasurer 
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The Board of Education of School District No. 61 (Greater Victoria) 
June 28, 2016 Committee of the Whole Board Meeting  
 Ècole Marigold Elementary School, 3751 Grange Road 

 
 

COMMITTEE OF THE WHOLE MINUTES 
 
Present: Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Elaine Leonard, Deborah Nohr, 
Peg Orcherton, Ann Whiteaker 
 
Regrets: Trustees Tom Ferris, Rob Paynter, Jordan Watters 
 
Administration: Piet Langstraat, Superintendent of Schools, Katrina Ball, Acting Secretary-Treasurer, 
Shelley Green, Deputy Superintendent, Deb Whitten, Associate Superintendent, Greg Kitchen, Associate 
Superintendent, David Loveridge, Director of Facilities Services, Vicki Hanley, Recording Secretary 
 
The meeting was called to order at 7:37 p.m. 
 
A. COMMENCEMENT OF MEETING 
 

  It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) appoint Katrina Ball 
as Acting Secretary-Treasurer for the duration of the June 28, 2016 Special In-Camera 
Board meeting. 

  Motion Carried Unanimously 

 
 
 A1. Approval of the Agenda 
 

It was moved and seconded: 

That the June 28, 2016 Agenda be approved. 
Motion Carried Unanimously 

 
 
B. CHAIR’S REPORT 
 
 Chair Loring-Kuhanga welcomed everyone to the meeting and explained that the purpose of the 

meeting was to discuss the proposed disposition of a portion of land located on the grounds of 
Marigold and Spectrum Schools to the Ministry of Transportation and Infrastructure (MOTI) for the 
McKenzie Road/Trans-Canada Highway Interchange Project. Chair Loring-Kuhanga further 
explained that once the meeting concluded and adjourned that the Board would then begin a Special 
Board meeting to discuss and debate whether or not to seek the Ministry of Education’s approval to 
dispose of the land. 

 
 
C. SUPERINTENDENT’S REPORT 
 

 C1.  Introductions 
 
  Superintendent Langstraat welcomed everyone to the meeting and reiterated the purpose of 

the meeting and advised that once a full presentation was made the public would have the 
opportunity to ask questions. Superintendent Langstraat then introduced the Director of 
Facilities Services, David Loveridge. 

 
 
  17
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 C2. Presentation - McKenzie/Highway Interchange - David Loveridge, Director of Facilities 

Services 
 
  David Loveridge, Director of Facilities Services, made a presentation with regard to the 

McKenzie Road/Trans-Canada Highway Interchange project which included background 
information, public consultation process to date, impact on our schools, sale and purchase 
offer made by the MOTI, additional amenities and safety upgrades required during the 
construction period, and staff recommendations. 

 
  The meeting then entered into a Question/Comment and Answer period. Superintendent 

Langstraat stated that he and Mr. Loveridge would be pleased to answer any questions. 
 
 Question/Comment 
 With regard to the $150,000 being offered to the District for the replacement of the vegetation and 

fencing, how was this amount decided? 
 
 Answer 
 MOTI estimated the cost to replace the vegetation and fencing and came up with a figure and then 

the District estimated the costs related to the additional items that were identified in the last 
consultation meeting with parents.  Instead of the funds going specifically for vegetation and fencing, 
an allowance allows the school communities to decide how the funds should be spent. 

 
 Question/Comment 
 Was the $150,000 a negotiated amount? 
 
 Answer 
 The MOTI originally estimated that the simple fence and landscape replacement would cost between 

$75,000 and $100,000.  The District was able to negotiate a higher amount based on other 
requirements needed to restore school lands to pre-construction condition. 

 
 Question/Comment 
 How will the $150,000 be spent and will there be public consultation? 
 
 Answer 
 The $150,000 is a small piece of the entire project and nothing has been decided at this point. It will 

be open to discussion with the community once the project is underway and we can assess how the 
Galloping Goose Trail and surrounding area looks post-construction. 

 
 Question/Comment 
 Is the $150,000 separate from the $1.1 million being offered for the sale of the property? 
 
 Answer 
 That is correct. The $150,000 is a separate allowance for landscaping. Of the $1.1 million being 

offered for the sale of the property, 75% will be placed in the District’s Ministry of Education Restricted 
Capital account (requires Ministry approval to spend) and 25% will be placed in the District’s Local 
Capital account (requires Board approval to spend).   

 
 Question/Comment   
 Could the 25% come back directly to Marigold and Spectrum schools? 
 
 Answer 
 That would be a Board of Education decision.  The funds in the Local Capital account are used by 

the Board to address capital items across the entire District and are not specifically tied to the 
properties that have been sold. 
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 Question/Comment 
 Why isn’t the MOTI putting up the fencing and replacing the vegetation after the construction is 

complete? 
 
 Answer 
 The District felt it more appropriate to have an allowance of $150,000 from the MOTI which would 

allow the District to complete the work that serves the District and our students following a specific 
needs consultation with the public. 

   
Question/Comment 

 When will the pedestrian overpass be built so that students that currently use it on their way to school 
have somewhere safe to walk during the construction period? 

 
 Answer 
 It is our understanding that the first phase of the project is to build a temporary pedestrian overpass 

and have it completed by this fall. 
 
 Question/Comment 
 Will the temporary pedestrian overpass remain there after construction is complete? 
 
 Answer 
 A permanent pedestrian overpass will be built after construction has been completed and the 

Galloping Goose Trail has been moved.  The temporary pedestrian overpass will then be removed. 
 
 Question/Comment 
 Do you know how much St. Joseph’s School/Church was offered for the sale of their land? 
 
 Answer 
 No, the District has not been made aware of this offer. 
 
 Question/Comment 
 Is the $1.1 million purchase offer close to the appraised value of the land? 
 
 Answer 
 The appraisal was discussed in an In-Camera Board of Education meeting and has not been released 

to the public as of yet. A request would have to be made to the Board in order for this information to 
be released to the public. 

 
 Question/Comment 
 Could a member of the public request to know what the appraised value of the property was? 
 
 Answer 
 Yes, a request could be made to the Board and they in turn would vote at an In-Camera meeting to 

make the information public. 
 
 Question/Comment 
 There are a number of concerns about the current parking situation and pick-up/drop-off area at 

Marigold Elementary and it appears that no solutions are forthcoming. 
 
 Answer 
 Discussions have started on how to create both a temporary and long term solution for the parking 

and pick-up/drop-off area at Marigold Elementary.  Discussions involve various jurisdictions and 
community partners, e.g. District of Saanich, Capital Regional District, and MOTI. 

 
 Question/Comment  
 The Spectrum parking lot and exit configuration was changed and the new setup is not ideal.  Can 

this be looked at? 
 
 Answer 
 Discussions on this issue will need to begin, so that an appropriate solution can be found. 19
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 Question/Comment 
 Has any consideration been made to the fact that vegetation will be removed for this project and what 

will happen to it once it has been removed? I encourage the District to consider contacting or 
partnering with Habitat Acquisition Trust (HAT), so that they can work with you to salvage and relocate 
some of the vegetation. 

 
 Answer 
 The District will certainly keep that in mind. 
 
 Question/Comment 
 Could you please explain how the process will unfold with respect to the spending of the $150,000? 
 
 Answer 
 Please keep in mind that tonight’s meeting is for the Board to discuss and debate the sale of the land 

to the MOTI and seek the approval of the Minister of Education.  The discussions and consultation 
regarding the use of the $150,000 will come at a later time. 

 
 Question/Comment 
 Currently, the vegetation between the Galloping Goose Trail and the two schools is providing safety 

for the students. What safety measures will be put in place when the vegetation is removed for the 
project/construction? 

 
 Answer 
 The consultation process between the MOTI and the District has been extensive.  MOTI has assured 

the District that student safety is a high priority and adequate safety measures will be put in place 
throughout the construction period. 

 
 Question/Comment 
 Shouldn’t the District just allow the MOTI to go ahead and do the planting of new vegetation and 

fencing, so that it will be done in a timely manner? 
  
 Answer 
 The MOTI will set up adequate fencing during the construction period which will separate the schools 

from the construction zone and this will not be removed until construction has been completed. As 
the MOTI is not invested in our schools, it is in the District’s best interest to replace the vegetation 
and install fencing or natural barriers in consultation with the community. 

 
 Question/Comment 
 Will the District accept donated vegetation/plants when the time comes to replace these items? 
 
 Answer 
 At this point the District does not know what vegetation will be put back, but it will certainly look at all 

options and work respectfully with everyone involved. Every opportunity to work with the larger 
community to save funds so that they can be used in other areas will be considered. 

 
 Question/Comment 
 If the $150,000 is not enough to adequately replace the vegetation and fencing, will the District take 

money from the $1.1 million received from the sale of the property? 
 
 Answer 
 As stated earlier, the $1.1 million acquired from the sale of the property will be put into the District’s 

Restricted Capital and Local Capital accounts. The 25% that is placed in the Local Capital account 
will be used to address the needs of the entire District and the Board will decide how that money is 
to be allocated. 

 
 Question/Comment 
 There is a tremendous amount of concern regarding the amount of traffic that flows along Burnside 

Road right now and this will increase substantially once construction begins. It is currently very 
dangerous for students and community members to walk across Burnside Road when coming to both 
schools. How will this be addressed? 20
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 Answer 
 The District is already aware of this issue and discussions have commenced on how student safety 

will be addressed both during construction and in the future. 
 
 Question/Comment 
 Would the MOTI consider funding additional crossing guards for Burnside Road during the 

construction period? 
 
 Answer 
 Discussions about student safety will occur prior to construction beginning and will involve both the 

MOTI and the District of Saanich in order to reach an adequate solution.  The Burnside/McKenzie 
Intersection is technically outside of the planned construction zone, so likely that discussion with the 
District of Saanich will be the key. 

 
 Question/Comment 
 Will there be further negotiations for the $1.1 million and $150,000? 
 
 Answer 
 Negotiations have been extensive and these amounts are the final amounts in the MOTI offer. 
 
 Question/Comment 
 Can the District negotiate with the Ministry of Education on how the $1.1 million is spent? 
 
 Answer 
 No. 
 
 Question/Comment 
 Can you request that the MOTI construct two overpasses so that one would be closer to the schools? 
 
 Answer 
 The District empathizes with the concerns of the parents and the community; however, after extensive 

consultation, this is the final design that has been decided upon by the MOTI. 
 
 Question/Comment 
 Will the construction workers be using the parking lots located at both schools? 
 
 Answer 
 No, it is our understanding that the MOTI will be constructing a worker parking lot and it will be 

accessed via the highway side during the construction project. The MOTI has assured the District 
that student safety is imperative during this project and has guaranteed that a safety zone be put in 
place prior to the start of construction. 

 
 Question/Comment 
 Could you ask the District of Saanich for one more crossing guard during the construction period? 
 
 Answer 
 A discussion on the safety concerns at the Burnside/McKenzie intersection will be held prior to the 

start of construction. 
 
 Question/Comment 
 If the District does not accept the purchase/sale offer being made by the MOTI what would happen? 
 
 Answer 
 The MOTI would then proceed to expropriate the lands from the District and there would be no 

negotiations on the price. 
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 Superintendent Langstraat provided closing remarks and thanked the community for attending and 

providing their valued input. 
 
 Chair Loring-Kuhanga thanked the community for attending and stated that the meeting would now 

adjourn and a Special Board meeting would begin immediately at which time the Board would discuss, 
debate and vote on whether to seek the approval of the Ministry of Education on the disposition of a 
portion of land located on the grounds of Marigold Elementary School and Spectrum Community 
School. 

 
 
D. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 
E. ADJOURNMENT 
 
 It was moved and seconded: 

That the meeting be adjourned. 
Motion Carried Unanimously 

 
 
 
 The meeting adjourned at 9:00 p.m. 
 
 

CERTIFIED CORRECT 
 
 
 
              

Chair        Secretary-Treasurer 
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The Board of Education of School District No. 61 (Greater Victoria) 
June 28, 2016 Special Board Meeting  

 Ècole Marigold Elementary School, 3751 Grange Road 

 
 

SPECIAL BOARD MEETING MINUTES 
 

Present: Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Elaine Leonard, Deborah 
Nohr, Peg Orcherton, Ann Whiteaker 
 
Regrets: Trustees Tom Ferris, Rob Paynter, Jordan Watters 
 
Administration: Piet Langstraat, Superintendent of Schools, Katrina Ball, Acting Secretary-Treasurer, 
Shelley Green, Deputy Superintendent, Deb Whitten, Associate Superintendent, Greg Kitchen, Associate 
Superintendent, David Loveridge, Director of Facilities Services, Vicki Hanley, Recording Secretary 
 
The meeting was called to order at 9:00 p.m. 
 
A. COMMENCEMENT OF MEETING 
 

  It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) appoint Katrina 
Ball as Acting Secretary-Treasurer for the duration of the June 28, 2016 Special In-
Camera Board meeting. 

Motion Carried Unanimously 

 
 
 A1. Approval of the Agenda 
 

It was moved and seconded: 

That the June 18, 2016 Agenda be approved. 
Motion Carried Unanimously 

 
 
B. SUPERINTENDENT’S REPORT 
 
 B1. Ministerial Approval – Marigold/Spectrum Property Disposition 
 
  Superintendent Langstraat directed Trustees to the agenda and motion within the agenda. 

Chair Loring-Kuhanga read the motion for the Trustees and asked if there were any questions 
or comments. Discussion ensued amongst the Trustees with Trustees expressing their 
appreciation to community members for attending and providing valued feedback with respect 
to the McKenzie Road/Trans-Canada Highway Interchange Project. 

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
request Ministerial approval for the disposition of a portion of land 
located on Marigold Elementary School and Spectrum Community 
School property, legally described as: Lot 1, Sections 21, 78 and 79, 
Victoria District, Plan 27345 except part in Plan 3836RW and VIP84947, 
PID: 001-796-011. 

Motion Carried Unanimously 
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 B2. Poll Vote - Disposal of Real Property Bylaw – Marigold/Spectrum Property 
 
                   It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
agree that a poll vote will be conducted to approve a Disposal of Real 
Property Bylaw for the Marigold/Spectrum School property once 
Ministerial approval has been granted. 

Motion Carried Unanimously 

 
 
C. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
  
 
D. ADJOURNMENT 
 
 It was moved and seconded: 

That the meeting be adjourned. 
Motion Carried Unanimously 

 
 
 The meeting adjourned at 9:10 p.m. 
 
 

CERTIFIED CORRECT 
 
 
 
              

Chair        Secretary-Treasurer 
 

24



From: Walsh, Mark  
Sent: Tuesday, June 21, 2016 12:12 PM 
To: Loring-Kuhanga, Edith; Mcnally, Diane; Nohr, Deborah; Leonard, Elaine; Watters, Jordan; 
Orcherton, Peg; Ferris, Tom; Paynter, Rob; Whiteaker, Ann 
Cc: Langstraat, Piet; Ball, Katrina; Green, Shelley; Hanley, Victoria 
Subject: Accounting Questions - Operating to Capital 
 
Good afternoon Trustees, 
 
Further to the question last evening regarding the use of operating funds for capital items, we 
have received confirmation from the Ministry that such an allocation is appropriate. The Ministry 
stated in part: 
 

“You can pay directly from operating and just do an interfund transfer from operating to 
invested in capital assets for asset purchases like you do with regular furniture and computers.” 

 
I will ensure to add this update as business arising from the minutes in the September meeting 
to ensure that it is reflected in the minutes. 
 
Yours, 
 
Mark 
 
Mark Walsh, J.D. 
Secretary-Treasurer 
Greater Victoria School District No. 61 
Ph. 250-475-4108 
Cell. 250-217-3195 
Fax. 250-475-4112 
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Ministry of 

Finance 

 

 

Public Sector 

Employers’ Council 

Secretariat 

 

Mailing Address: 

PO Box 9400 Stn Prov Govt 

Victoria BC  V8W 9V1 

 

 

Location Address: 

210 – 880 Douglas St 

Victoria BC  V8W 2B7 

250.387.0842 

 

           

Distributed by e-mail 

Our Ref:  352154 

August 23, 2016 

 

Edith Loring-Kuhanga, Chairperson 

Board of Education (Greater Victoria) 

Greater Victoria School District #61 

556 Boleskine Road 

Victoria, BC  V8Z 1E8 

 

Dear Edith Loring-Kuhanga, 

 

Thank you for your letter of July 18, 2016, sent to Honourable Michael de Jong, Minister of 

Finance and Honourable Mike Bernier, Minister of Education.  Your letter has been forwarded 

for response to the Public Sector Employers’ Council Secretariat (PSEC).   

 

Government has made the effective management of public sector compensation a central focus of 

its efforts to control costs and balance the provincial budget.  Prudent compensation decision-

making has also played a key role in balancing the need to ensure effective, affordable public 

services with a commitment to providing fair pay for employees. 

 

Over the last several months, employers have moved to a common public sector philosophy that 

brings a more consistent approach using a long-term, system-wide view to ensure compensation 

is sustainable.  One of the guiding principles of the common public sector philosophy is a 

performance-based culture where compensation decisions are based on merit rather than the 

entitlement to an annual increase.   

 

This move to a common approach to compensation recognizes the ‘one taxpayer’ lens through 

which public sector organizations are viewed.  The Taxpayer Accountability Principles are the 

foundation for public sector organizations to strengthen accountability, promote cost-control, and 

ensure organizations are operating in the best interest of taxpayers. 

 

As you know, as part of the move to the public sector compensation philosophy in 2015, 

employers were given some modest flexibility to address pressures of compression, inversion 

and retention of high-performing employees.  In answer to your request to fund the increases, it 

is in keeping with the need for consistent application of policy across the public sector and in 

recognition of the relatively smaller number of eligible employees, that all employers, including  

K-12 school districts, have funded approved increases from within existing budgets. 

 

Furthermore, now that 99.9% of unionized employees have settled agreements with modest wage 

increases under the Economic Stability Mandate and with the Province’s fiscal circumstances  

…./2 
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continuing to improve, employers are now able to implement some further modest salary 

increases for management staff.  

 

To that end, I am pleased to refer you to the recent communication distributed by the BC Public 

School Employers’ Association (BCPSEA) in which the next phase of this policy direction has 

been provided.  For your convenience, I have attached BCPSEA’s bulletin which contains 

detailed information on the next steps for districts in this 2016 direction.  I expect that there may 

be a number of management employees in SD 61 that will be affected by this new direction and I 

encourage you to work closely with BCPSEA on requests for appropriate adjustments to 

employee compensation levels. 

 

Thank you for taking the time to write, and appreciate the work that SD 61 demonstrates both in 

its commitment to employees and managing the district’s strategic plan.  We are confident that a 

common compensation philosophy across the public sector will provide a standardized 

foundation for these decisions which will lead to fair and reasonable salaries for valued 

employees. 

 

Sincerely, 

 

 
 

 

Christina Zacharuk 

President and CEO 

 

Attachment 

 

pc: Honourable Mike Bernier, Minister of Education 

 Honourable Michael de Jong, Minister of Finance 

Renzo Del Negro, Chief Executive Officer, BC Public School Employers’ Association 

Teresa Rezansoff, President, BC School Trustees Association 

 Ramona Soares, Assistant Deputy Minister, Ministry of Education  

 Mark Walsh, Secretary-Treasurer, SD 61 
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Education Policy and Directions Committee 

September 12, 2016 – Tolmie Building Board Room 
 

Regular Minutes 
 
Present: TRUSTEES 

Deborah Nohr, Chair 
Tom Ferris  
Edith Loring-Kuhanga 

  Diane McNally 
Peg Orcherton 
Rob Paynter 

  Jordan Watters 
  Ann Whiteaker 
   
  ADMINISTRATION 
  Piet Langstraat, Superintendent of Schools 
  Shelley Green, Deputy Superintendent 
  Deb Whitten, Associate Superintendent 
  Greg Kitchen, Associate Superintendent  
  Ted Pennell, Director, Information Technology 

  Katie Hamilton, Manager, Community Engagement and Communications 
Maryanne Trofimuk, VPVPA President 
Sean McCartney, VPVPA Vice President 
Ilda Turcotte, GVTA Representative 

  Audrey Smith, VCPAC President 
  Dawson Gittens, Student Representative  

Karen Walters-Edgar, Recording Secretary 
 
 
The meeting was called to order at 7:00 pm. 
 
Chair Nohr welcomed everyone back to the start of the new school year. 
 
Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional 
territories we live, we learn, and we do our work. 
 
 
1. APPROVAL OF THE AGENDA 
 

It was moved and seconded: 

That the September 12, 2016 regular agenda be approved with the following addition:  F (b) 
Trustee Whiteaker Motion to review Regulation 3510.2 - Stray Animals in Schools. 

Motion Carried Unanimously 

 
 
2. APPROVAL OF THE MINUTES 
 

It was moved and seconded: 

That the June 6, 2016 Minutes of the Education Policy and Directions Committee meeting be 
approved. 

Motion Carried Unanimously 
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_____________________________________________________________________________ 
 
 

3. BUSINESS ARISING FROM THE MINUTES - none 
 
 
4. PUBLIC PRESENTATIONS TO THE COMMITTEE - none 
 
 
5. NEW BUSINESS 

 
A. Introduction of Student Representative 

 
Superintendent Piet Langstraat welcomed Student Representative, Dawson Gittens, from 
Lambrick Park Secondary School.  Dawson is a returning Student Representative from last year 
who will be attending scheduled Board meetings for September 2016.   
 
B. Technology Stewardship Committee Report 

 
Superintendent Piet Langstraat explained that the Technology Stewardship Committee met last 
year regarding all aspects of technology.  The Superintendent wished to thank everyone around 
the Committee table for their input.  These meetings were very fruitful, with a wide range of 
subjects being discussed.  The Superintendent then asked Ted Pennell, Director of Information 
Technology, to speak to the five recommendations developed by the Committee on the use of 
technology for students and staff.   
 
Mr. Pennell explained the five recommendations highlighted in the Technology Stewardship Ad 
Hoc Committee Report. 
 
The Superintendent added that an updated technology information plan will be presented in 
November for the Board’s consideration. 
 
Trustees discussed the issue.  Chair Nohr stated that this was her first experience in developing 
Terms of Reference.  She suggested that the Committee review the 3 deliverables. 
 
Trustee Whiteaker stated a Point of Order to Chair Nohr’s review of the Terms of Reference.  
Trustee Whiteaker stated that the Trustees around the table were familiar with the Terms of 
Reference and therefore it was unnecessary to go over them and challenged the Chair’s need 
to discuss them. 
 
The Chair stated her rationale for reviewing the 3 deliverables.  Chair Nohr stated that she felt 
there were people at this meeting who may not be up-to-date on the Terms of Reference and 
therefore a review would assist them in understanding the Report. 
 
A discussion ensued.   
 
After discussion, the Chair stated that the Point of Order was well taken.  The Chair then 
thanked the Committee for all of their hard work on this important issue. 
 
Trustee Whiteaker put forward the following motion: 

 
 It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) receive the 
Technology Stewardship Ad Hoc Committee Report. 

Motion Carried Unanimously 
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_____________________________________________________________________________ 
 
 

Trustee Whiteaker also put forward the following motion: 
 

 It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) dissolve the 
Technology Stewardship Ad Hoc Committee since they have now completed their work. 

Motion Carried Unanimously 

 
 

C. Student Transfer Policy 
 
Superintendent Langstraat stated that with a growing student population the student transfer 
issue is becoming more complex.  The Superintendent stated the February/March period was 
difficult with regard to the number of requests for people wanting to move and the limited 
number of spaces.  The Superintendent added that the Policy Sub Committee suggested a 
broader perspective needs to occur, that is, a need for truly greater representation from all 
partnership groups.  The Superintendent stated that we need to look at the transfer process 
and ask ourselves is it really doing what we want it to do. 
 
D. Equity Committee 
 
Superintendent Langstraat, presented his report on the Equity Committee.  The Superintendent 
explained the need for equity of resources for students in our district.  Because of this need, 
two key values were included in the Board’s Strategic Plan: 

 Equity - We give each student the opportunity to fulfill their potential; 

 Integrity - We are ethical and fair. 
 
The Superintendent stated that in order to achieve equity with our practices and procedures, 
the District will need to examine many aspects of its operations.  Through an established 
committee, dedication to this work can be achieved. 
 
Trustees asked questions. 
 
The following motion was then put forward: 

 

That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Superintendent to develop a draft Terms of Reference of the Equity Committee. 

Motion Carried Unanimously 

 
 
E. Policy Sub Committee Monthly Report and 
    Policy and Regulation 4305 - Gender Identity and Gender Expression 
 
Associated Superintendent Deb Whitten spoke to the Policy Sub Committee’s recommendation 
in the creation of the draft policy and regulation, 4305 - Gender Identity and Gender Expression, 
as presented to them by the District Gender and Sexuality Alliance.  Associate Superintendent 
Whitten stated the rationale was passed at the March 29, 2016 Board meeting.  Associate  
 
Superintendent Whitten added that this draft policy and regulation will continue to be developed 
and discussed with partner groups for broader consultation.   
 
Trustees discussed the documents and made further editing suggestions. 
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_____________________________________________________________________________ 
 
 
The following motion was put forward: 
 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) create new Policy and 
Regulation 4305 - Gender Identity and Gender Expression. 

Motion Carried Unanimously 

 
 
F. MOTION 

 
 F (a) 

Chair Nohr presented the rationale for her motion: 
 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) accept and 
implement the draft proposal Board of Education - Plan - 2016-17 as a general guideline for 
the Education, Policy and Directions meetings, the Operations, Policy and Planning meetings 
and the Board meetings. 

 
Trustee Orcherton moved an amendment to the motion: 
 
Amended Motion: 
 

That the Board of Education of School District No. 61 (Greater Victoria) accept and 
implement the draft proposal Board of Education - Plan - 2016-17 as a general guideline for 
the Education, Policy and Directions meetings, the Operations, Policy and Planning meetings 
and the Board meetings. 

 
Further discussion ensued as to whether this motion should be carried when the plan was not 
attached as a reference to the motion.  Trustees agreed that the motion could be passed 
without the attached plan as the motion and plan would be referred to the Board at a later date. 
 
The Chair called for a vote on the amended main motion. 
 
Amended Main Motion 
 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) accept the draft 
proposal Board of Education - Plan - 2016-17 as a general guideline for the Education, Policy 
and Directions meetings, the Operations, Policy and Planning meetings and the Board 
meetings. 

Motion Carried Unanimously 

 
 

F(b) 
 

That the Policy Sub-Committee review Regulation 3510.2 Stray Animals in Schools to 
consider leasing language for dogs during school hours on school property. 

 
Trustee Whiteaker stated that she will refer this motion to the next Education Policy, Planning and 
Directions Committee meeting for further revision and review. 
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_____________________________________________________________________________ 
 
 
6. GENERAL ANNOUNCEMENTS - none 
 
 
7. ADJOURNMENT 
 

  It was moved and seconded: 

That the meeting be adjourned. 
Motion Carried Unanimously 

 
The meeting adjourned at 8:40 pm. 
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t   OFFICE OF THE SUPERINTENDENT 
556 Boleskine Road, Victoria, BC V8Z 1E8 

Piet Langstraat, Superintendent 
Phone (250) 475-4162 

Fax (250) 475-4112 
 
 
TO: The Board of Education 
     
FROM: The Technology Stewardship Ad Hoc Committee 
 
RE: Recommendations for the use of technology for students and staff  
 
DATE:  September 12, 2016 
 
              
 
Background: 
 
The Technology Stewardship Ad Hoc Committee (the “Committee”), was established by the Board 
for the purpose of developing guidelines for the use of technology for students and staff. The 
Committee met numerous times during the 2015 / 2106 school year and was provided with 
significant input from a wide range of stakeholders.  
 
As a result of the stakeholder input and work by the Committee, the Committee has developed five 
specific recommendations to the Board.  
 
Recommendations: 
 

1. To develop a district-wide approach to the ethical and appropriate use of technology for 
students and staff which includes digital citizenship for students; 
 

2. To fully support the Technology for Learning Strategy which strives to create a learning 
environment that equitably supports and appropriately challenges our learners to reach their 
full potential ; 
 

3. To develop a communication plan and strategy for recommended use of wireless devices 
and access; 
 

4. To develop an appropriate BYOD strategy that supports student learning in using their own 
computing devices in classrooms and schools;  
 

5. To develop guidelines for the physical usage of technology, considering ergonomics and 
manufacturer’s recommendations. 
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POLICY 4305 

 
 

GENDER IDENTITY AND GENDER EXPRESSION   

 

The Greater Victoria School District 61 Board of Education recognizes the need 

and obligation to provide a safe and supportive environment for all members of 

the school community who are transgender and/or gender non-conforming. The 

Board is committed to the rights of all students and staff to learn and work free 

from fear, discrimination, and harassment, while also promoting pro-active 

strategies and guidelines to ensure that transgender and gender non-conforming 

students, employees and families are welcomed and included in all aspects of 

education and school life, and are treated with respect and dignity. This requires 

that appropriate expectations, behaviours, language, and actions are defined in 

order to ensure support and inclusion, and prevent marginalization or 

discrimination. 

 

Specific supports, in addition to those outlined below, may be required to enable 

the full participation of students and staff, expression of their identity, or 

protection of their safety. Adaptations or accommodations should be 

individualized in a manner that meaningfully involves the student or staff 

member in the decision making process. 

 

1. Leadership 

In order to provide leadership on the issues of gender identity and gender 

expression, the Board will:  

1. Support inclusion of all students and staff in all aspects of school life 

(academic, social, and extracurricular), and enable the free and full 

expression of their gender identity. 

2. Ensure discriminatory actions and complaints regarding discrimination or 

harassment relating to perceived or actual gender identity, or gender 

 

 
The Greater Victoria School District is committed to 

each student’s success in learning within 
a responsive and safe environment. 
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expression, will be taken seriously, documented, and dealt with 

expeditiously and effectively through consistently applied policy and 

procedures 

3. Ensure that gender based discrimination and transphobia are treated with 

the same professional due diligence as any other form of discrimination.  

4. Advocate for the needs of transgender and gender non-conforming 

students at a provincial level, including the inclusion of gender identity 

and expression in curriculum. 

2. Learning Resources 

The Board is committed to providing an inclusive learning environment for 

transgender and gender non-conforming students where students and staff have 

access to educational resources that are respectful of diverse gender identities 

and gender expressions. 

 

3. Student Support 

The Board is committed to ensuring that transgender and gender non-

conforming students and staff are supported in our schools. 

 

The establishment of school-based clubs dedicated to gender and sexual minority 

inclusion will continue to be encouraged and supported in all schools. 

 

4. Communications 

The Board will ensure that communications to students, staff, parents, guardians, 

and the community recognize that some students live in gender diverse families 

that represent a diversity of gender identity, expression and sexualities. 

 

5. Student Information and Privacy 

The Board believes that all students and staff deserve to have their information 

and privacy protected and respected.  

 

The Board believes that students have the right to discuss and express their 

gender identity and/or gender expression openly and to decide when, with 

whom, and how much private information to share.  
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6. Sex-Segregated Activities 

The Board is committed to reducing, and where possible eliminating, the practice 

of segregating students based on sex and/or gender in order to ensure the full 

inclusion of transgender and/or gender non-conforming students. 

 

7. Accessibility 

The Board recognizes that students have the right to freely access bathroom and 

change room facilities that are gender neutral. 

 

The Board recognizes that students have the right to access to bathroom and 

change room facilities that corresponds to their gender identity or the group in 

which they are most comfortable. 

 

8. Dress 

The Board recognizes that students and staff have the right to dress in a manner 

consistent with their gender identity or gender expression.  

 

DEFINITIONS 

 

In this policy, all references to “sexual or gender minority” persons or LGBTQ+ 

persons will include, but are not limited to, lesbian, gay, bisexual, transgender, 

transsexual, two-spirit, intersex, queer or questioning persons, persons who are 

labeled as such whether they are or not, and persons with immediate family 

members who identify as a sexual or gender minority.  

 

Gender nonconforming: A term that often refers to children who express gender 

in ways that differs from societal expectations of the sex and gender assigned to 

them at birth. 

 

Trans or Transgender: An umbrella term used to describe people whose gender 

identity and/or gender expression differs from what they were assigned at birth. 

Some trans people may choose to medically transition by taking hormones, 

having surgery.  Some trans people may choose to socially transition by 

changing their name, clothing, hair, etc.
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REGULATION 4305 
_________________________________________________________________________________________________ 

GENDER IDENTITY AND GENDER EXPRESSION  

 

1. Leadership 

In order to provide leadership on the issues of gender identity and gender 

expression the Board will: 

a. Ensure that gender expression and gender identity are included in 

school’s Code of Conduct. 

b. Ensure that all staff and administrators are familiar with the Gender 

Identity and Gender Expression Policy, and that they are provided 

support for its implementation upon request.  

c. Consult with the District Gender & Sexuality Alliance to ensure that 

policy, priorities, and operations are consistent with the Gender Identity 

and Gender Expression policy. 

 

2. Learning Resources 

In order to provide an inclusive learning environment for transgender and 

gender non-conforming students: 

a. Principals will build collections of resources that address gender identity 

and gender expression in positive ways and that are accessible to 

students, staff, and families.  

b. Principals will ensure that diverse learning resources are provided in 

order that students and families are able to see themselves reflected 

positively in the curriculum. 

c. Principals will ensure that sexual health education resources are trans 

inclusive and developmentally appropriate, current and relevant, and are 

incorporated into sexual health instruction. 

 

 
The Greater Victoria School District is committed to 

each student’s success in learning within 
a responsive and safe environment. 
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d. Principals will ensure staff are familiar with the correct use of gender-

neutral pronouns and that the use of such pronouns is supported in both 

verbal and written communication and course work. 

e. Principals will work with Parent Advisory Councils (PACs) to make sure 

parents are aware of the policy and relevant resources.  
 

3. Student Support 

So that transgender and gender non-conforming students are supported in our 

schools: 

a. Principals will ensure that at least one staff person or administrator in 

each school is assigned to be a Safe Contact who is able to act as a resource 

person for transgender, gender non-conforming and sexual minority 

students, staff and families, and that students and staff are informed of the 

name and location of the Safe Contact. The Safe Contact person will be 

provided with training.  

b. The Superintendent will ensure that counsellors and staff are trained to 

respond competently to the needs of transgender, gender non-conforming, 

and sexual minority students as well as to the needs of students with 

transgender, gender non-conforming, and sexual minority family 

members, care givers, and loved ones. 

c. The Superintendent will ensure that counsellors and staff are provided 

with information on support programs and culturally competent services 

for transgender and gender non-conforming students. These will not 

include services that attempt to change a student’s gender identity. This 

will be updated on an ongoing basis.  

d. Principals will ensure that students be provided with the opportunity to 

have a club dedicated to gender and sexual minority.  
 

4. Communications 

So that communications are supportive and inclusive: 

a. The Superintendent will ensure that district forms and 

communications reflect the potential diversity of gender identities and 

sexual orientations of students, staff, parents and guardians. 

b. Principals will ensure that school forms and communications reflect 

the potential diversity of gender identities and sexual orientations of 

students, staff, parents and guardians. 

c. The Superintendent will ensure that all district staff will be addressed 

by the names and pronouns they prefer to use. 
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d. Principals will ensure that all students and school-based staff will be 

addressed by the names and pronouns they prefer to use. 

 

5. Student Information and Privacy 

In order to respect and protect student information and privacy: 

a. Principals will ensure that the student is the primary referent for 

gender identity. 

b. Principals will respect a student’s wishes in regards to sharing 

information about their gender identity including with their parent or 

guardian. 

c. Principals will ensure that, where permitted by law, requests made by 

a student, and/or their parent/guardian, to change the student’s official 

record to reflect their preferred name and/or gender identity will be 

accommodated. 

d. Principals will ensure that, at the request of a student and/or their 

parent/guardian, their preferred name and pronoun will be included 

on class lists, timetables, student files, identification cards, etc 

e. Principals will ensure that student’s trans status, legal name, or gender 

assigned at birth may constitute confidential personal information that 

will be kept confidential unless its disclosure is legally required or 

unless the student or the student’s parent(s)/guardian have given 

authorization. Where disclosure is required by law, all efforts will be 

taken to protect the students’ identity.  

f. The Superintendent will ensure that sex (gender) is removed from 

class lists. 
 

6. Sex-Segregated Activities 

In order to support the full inclusion of transgender and/or gender non-

conforming students: 

a. Principals will ensure that in situations where students are segregated 

by sex, including competitive athletic activities, transgender and 

gender non-conforming students will have the option to be included in 

the group that corresponds to their gender identity or the group in 

which they are most comfortable. 
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7. Accessibility 

In order to support the full inclusion of transgender and/or gender non-

conforming students: 

a. Principals will ensure that all students have access to bathroom and 

change room facilities that are safe and free of harassment and 

violence. 

b. Principals will ensure that at least one single-stall gender neutral 

bathroom is accessible to students. The bathroom will have a sign 

indicating it is gender neutral and it must be accessible to students (i.e., 

not be locked, not available on special permission, not located in staff 

room…). 

c. Principals will ensure that students have access to the bathroom or 

changing facility that corresponds to their gender identity or the group 

in which they are most comfortable. 

 

8. Dress  

In order to support the full inclusion of transgender and/or gender non-

conforming students and staff: 

a. Principals will ensure that any school dress code shall take into account 

gender diversity and shall not penalize students or staff for cross-dressing 

or other gender non-conforming choices regarding clothing. 
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 Operations Policy and Planning Committee Meeting 

June 13, 2016 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:   
Elaine Leonard, Chair, Deborah Nohr, Rob Paynter, Jordan Watters, Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Greg Kitchen, Associate Superintendent, Deb Whitten, Associate Superintendent,  
David Loveridge, Director of Facilities Services, Colin Roberts, District Principal, Human Resource 
Services  
 
The meeting was called to order at 6:00 p.m.   

 
Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 

 
   It was moved:  

That the June 13, 2016 regular agenda be approved with the following changes: Item 4.b. -
Public Presentation was moved after Item 6 - Personnel Item. Item 7 - Finance and Legal 
Affairs was moved after Item 8 - Facilities Planning. 

Motion Carried 

 
2. APPROVAL OF THE MINUTES  
 
   It was moved: 

That the May 9, 2016 Operations Policy and Planning Meeting regular minutes be approved. 
Motion Carried 

 
3. BUSINESS ARISING FROM MINUTES – None  
 
4. PRESENTATIONS TO THE COMMITTEE    

 
A. Susan Abells/Kristina Leach, Microhousing Victoria   

 
The two representatives of Microhousing Victoria presented the architectural and social 
background of microhousing as well as the mandate of their particular organization. They 
requested that the Board instruct administration to work with the group to find potential sites 
within the District that may suit the mandate of the group.  
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Trustees asked clarifying questions of the representatives. 
 

   It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) direct the Facilities 
Planning Committee to liaise with Victoria Microhousing about potential opportunities and 
report back to a future Operations Policy and Planning Committee meeting. 

Motion Carried 

 
B. Tasha Diamant, School Dress Code 

 
The presenter highlighted concerns about the use of dress codes in schools. She expressed 
concerns that in some cases such codes were being applied in a manner that was 
discriminatory and that such discrimination was predominantly aimed at young women. She 
expressed support for the District reviewing dress codes. 

 
5. SUPERINTENDENT’S REPORT - None 

 
6. PERSONNEL ITEMS 

 
A. Wellness and Attendance Support Program Update 

 
Colin Roberts, District Principal, Human Resource Services, Emily Moore, Human Resource 
Advisor, Wellness and Attendance Support 
 
Mr. Roberts reviewed the highlights of the memo provided to the Committee. He highlighted 
that while the program has not necessarily had an immediate significant financial impact that 
Human Resource Services has seen a recent impact in the employee use of support services 
and a decrease in absenteeism with individuals within the program. He also highlighted a 
significant decrease in workdays lost to WorkSafe claims and provided the Committee a 
breakdown of the anticipated financial impact. 
 
Trustees asked questions of clarification and indicated a wish to have Mr. Roberts continue to 
report the progress of the program. 

   
7. FACILITIES PLANNING 
 

A. McKenzie Interchange Update 
 

Director of Facilities Services Loveridge reviewed the memo provided to the committee and 
provided an update on the current status of discussions regarding the project with community 
members and the Ministry of Transportation and Infrastructure. 

 
Trustees asked clarifying questions of the Director of Facilities Services. The Director of 
Facilities Services indicated that he expected to have further information prior to the end of 
June 2016. 
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B. School Security and Access 
 

Secretary-Treasurer Walsh reviewed the memo provided to the Committee. He highlighted 
security concerns that have recently arisen in the District and the District’s plan to address the 
concerns. 
 
Trustees asked clarifying questions of the Secretary-Treasurer and the Director of Facilities 
Services.  

 

C. Water Quality 
 

Secretary-Treasurer Walsh reviewed the memo provided to the Committee as well as a memo 
provided the committee during the meeting by David Loveridge, Director of Facilities Services. 
He highlighted previous updates provided to the Board and the process by which the District 
has proceeded to create a testing regime.  
 
He explained to the Board that internal testing has indicated that there may be water quality 
issues associated with lead in a number of our facilities. Secretary-Treasurer Walsh 
highlighted the testing is only preliminary and that the numbers need to be verified by an 
external party. He also expanded on the intended plan to address the issue including the 
financial implications of the proposed solution. 
 
Trustees asked clarifying questions of the Secretary-Treasurer and Director of Facilities 
Services. The Director of Facilities Services indicated that he was confident that the mitigation 
program including further testing would be completed by the end of the summer.  

 
D. Capital Plan Submission Update 

 
Secretary-Treasurer Walsh reviewed the memo provided to the Committee. Trustees asked 
clarifying questions of the Secretary-Treasurer. The Superintendent apprised the committee 
of a number of meetings that he had with Ministry officials regarding capital issues and 
expressed continued the collaborative relationship between District and Ministry staff in 
capital planning. 
 
  It was moved:  

That the Board of Education of School District No. 61 (Greater Victoria) rescind the 
motion of May 16, 2016 directing staff to create an interim Capital Plan, and further 
direct staff to prepare a new capital plan in accordance with Ministry of Education 
instructions for submission in September.  

Motion Carried Unanimously 

 
E. Vic High Field Update 

 
Director of Facilities Services Loveridge explained to the Board the current process of 
assisting the Vic High Alumni group in applying for a Canada 150 infrastructure grant.  
 
Trustees asked clarifying questions of the Director of Facilities Services and requested 
updates as the process unfolds. 

  

43



Regular Minutes, June 13, 2016  
Operations Policy and Planning Committee Meeting  Page 4  
 

 

 

8. FINANCE & LEGAL AFFAIRS 
 

A. Ministry of Education Funding Announcement 
 
Secretary- Treasurer Walsh reviewed the memo prepared for the committee highlighting the 
recommendations with respect to the expenditure of the recently announced funding by the 
Ministry of Education. 
 
Mr. Walsh reviewed the ongoing budgeting process within the District regarding the exact long 
term nature of the structural deficit. He also reviewed the current status of facility concerns in 
the District including water quality. Finally, he highlighted ongoing maintenance issues 
regarding District shops and highlighted that facilities and senior administration are reviewing 
shops to ensure our services are well maintained, safe and sustainable over the long term. 
 
Trustees asked clarifying questions of the Secretary-Treasurer and Superintendent. VCPAC 
highlighted the need for increased spending on the classroom. 
 
  It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) approve that:  
 

a. $550,000 of the newly available funding for 2016-17, plus identified budget 
variances, be allocated to fund the purchase of mobile devices for teachers and that 
the previously approved annual expense budget of $250,000 for the cost to lease 
mobile devices be released and applied against the structural deficit; 

 
b. $200,000 of the newly available funding for 2016-17 be allocated to address water 

quality issues in schools, as well as school security and access issues; 
 

c. $77,353 of the newly available funding for 2016-17 be allocated to fund the purchase 
and/or repair and maintenance of shop equipment following a review by Facilities 
Services and the administration responsible for Career Programming of the 
immediate and future needs of District shop facilities. 

Motion Carried Unanimously 

 
B. Report of the Policy Sub-Committee 

 
Secretary-Treasurer Walsh reviewed the report of the Policy Sub-Committee for June 2016 
providing a number of updates as well as recommended motions and rationale for the 
motions: 

 

i) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Policy Sub-Committee to include appropriate 
legislative and/or policy references as appropriate when providing 
recommended updates to the Board. 

Motion Carried Unanimously 

 

 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) approve Policy 3323 - Purchasing Services. 

Motion Carried Unanimously 
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iii) That the Board of Education of School District No. 61 (Greater 
Victoria) accept the recommendation of the Policy Sub-Committee 
that policies 1163 - Consultation, 1250 - Trustee/School Liaison and 
1311.1 - Polling at Schools be considered reviewed with no changes. 

Motion Carried Unanimously  

 

 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1164 - Decision-Making: Authority, 
Responsibility and Accountability. 

Motion Carried Unanimously 

 

 

v) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1220 - Community Advisory Committees. 

Motion Carried Unanimously 

 

 

vi) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Superintendent to review Policy 1240 - School 
Volunteers and its associated regulations and guidelines including 
consultation with our stakeholders to ensure that the District is 
encouraging volunteers in schools while continuing to respect our 
collective agreement obligations. 

Motion Carried Unanimously 

 

 

vii) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1260 - Community Education. 

Motion Carried Unanimously 

 

 

viii) That the Operations Policy and Planning Committee receive the 
report of the Policy Sub-Committee as presented. 

Motion Carried Unanimously 

 

 
9. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 

 
10. NEW BUSINESS 

 
A. Trustee Paynter – Trustee Professional Development Fund Allocation 

 
Trustee Paynter presented his motion and rationale.  

 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria), commencing at the 
end of the 2015/16 fiscal year, return the Trustee Professional Development Fund 
allocations to general revenue for allocation in the next fiscal year.   
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Trustees discussed the matter and requested further information from the Secretary- 
Treasurer. 
 
It was moved: 

That the motion, “That the Board of Education of School District No. 61 (Greater Victoria), 
commencing at the end of the 2015/16 fiscal year, return the Trustee Professional 
Development Fund allocations to general revenue for allocation in the next fiscal year.”, be 
referred to the September 2016 Operations Policy and Planning Committee meeting.  

Motion Carried Unanimously 

 
B. Trustee Whiteaker - By-law 9360 General Meeting of the Board 

 
Trustee Whiteaker presented her motion and rationale. Trustees discussed the types of 
correspondence that would be captured by the motion. The Superintendent provided his 
understanding of the motion and the steps that administration would take in the event that the 
motion was successful. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) amend By-law 9360 
General Meeting of the Board, Section 11 to include a section for correspondence.   

Motion Carried Unanimously 

 
C. Trustee Watters - Policy 7110.1 Leasing of Closed Schools 

 
Trustee Watters presented her motion and rationale. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) refer Policy 7110.1 
to the Policy Sub-Committee or the Ad Hoc District Facilities Committee for review and 
update to include the District’s surplus facilities and leased properties in order to protect our 
assets on a long-term basis.   

 
Trustee Watters moved an amendment. 
 
It was moved: 

To amend the main motion by deleting “or the Ad Hoc District Facilities Committee.” 
Motion Carried Unanimously 

 
Trustees voted on the amended main motion. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) refer Policy 7110.1 
to the Policy Sub-Committee for review and update to include the District’s surplus facilities 
and leased properties in order to protect our assets on a long-term basis.   

Motion Carried Unanimously 

 
  

46



Regular Minutes, June 13, 2016  
Operations Policy and Planning Committee Meeting  Page 7  
 

 

 

D. Trustee Watters – School Dress Code 
 
Trustee Watters presented her motion and rationale.  
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) task the 
Superintendent with developing regulations and/or administrative guidelines for the creation, 
review and enforcement of school dress codes in order to ensure that any dress codes in our 
district reflect the Board's commitment to gender equity in both intention and practice, and 
that they are in alignment with Policy 4303 Discrimination.   

Motion Carried Unanimously 

 
E. Trustee Loring-Kuhanga – Utilization Rate for Seismic Upgrades 

 
The Motion was not moved. 
 

That the Board of Education of School District No. 61 (Greater Victoria) direct the Chair to 
write a letter to the Ministry of Education disagreeing with the 95% utilization rate as a 
prerequisite to seismic upgrades.   

 

 
11. NOTICE OF MOTION 
 

A. Trustee Ferris – Annual Trustee Elections (for June 20th Board Meeting) 
 

That the Board of Education of School District No. 61 (Greater Victoria) rescind the motion 
from December 14, 2015 that moved the annual Trustee elections from the November board 
meeting to the June board meeting.   

 
12. GENERAL ANNOUCEMENTS - None 

 
13. ADJOURNMENT 
 

It was moved: 

That the meeting adjourn. 
Motion Carried 

 
The meeting adjourned at 8:35 p.m.  
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 Operations Policy and Planning Committee Meeting 

September 19, 2016 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:   
Elaine Leonard, Chair, Diane McNally, Peg Orcherton (left 10:15 p.m.), Rob Paynter, Jordan Watters, 
Ann Whiteaker (arrived 7:14 p.m.), Deborah Nohr (arrived 7:30 p.m.) 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Greg Kitchen, Associate Superintendent, Deb Whitten, Associate Superintendent,  
David Loveridge, Director of Facilities Services, Katie Hamilton, Manager, Community Engagement 
and Communications, Doreen Hegan, Recording Secretary 
 
The meeting was called to order at 7:03 p.m.   

 
Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved:  

That the September 19, 2016 regular agenda be approved. 
 Motion Carried 

 
2. APPROVAL OF THE MINUTES  
 
 It was moved: 

That the June 13, 2016 Operations Policy and Planning Meeting regular minutes be approved.  
Motion Carried 

 
3. BUSINESS ARISING FROM MINUTES – None 
  
4. PRESENTATIONS TO THE COMMITTEE 

 
A. Darren Alexander – Open Source Policy 

 
Mr. Alexander sent his regrets.  Secretary-Treasurer Walsh handed out information regarding 
an Open Source Policy.   

 
5. SUPERINTENDENT’S REPORT 

 
A. Introduction of Student Representative 

 
Superintendent Langstraat introduced Dawson Gittens, Student Representative from 
Lambrick Park Secondary School.   
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B. Technology for Learning Strategy Update 
 

Secretary-Treasurer Walsh updated Trustees on the expansion of school networks during the 
summer to further support mobile technology in classrooms and learning spaces. The process 
of installing the final components of the projection devices is being completed in the Esquimalt 
family of schools and laptops have begun to be provided to teachers with the distribution to all 
interested teachers in the Esquimalt Family to be completed by October 3, 2016.  
 
Schools have been provided professional development time, in the form of release time or 
staffing.  Feedback will be provided by the schools and the Learning Department so that we 
can be responsive to specific learning needs going forward. 
 
The roll out of the program will continue to the other families of schools. A project website has 
been developed so that staff may see the progress of installation and be able to anticipate 
when they will see the new technology packages installed in their school. All eligible teachers 
should receive their laptops 4 to 6 weeks after the Esquimalt family of schools with full 
completion of the project by early Spring 2017. 
 
Trustees asked questions of Secretary-Treasurer Walsh. 

 
C. Burnside Education Centre 

 
Superintendent Langstraat informed the Committee that two decisions are required.  He 
stated that the facility requirement came into focus given the seismic requirements in the 
school district, and the input of the staff at SJ Willis on the needs of alternative programming 
in the District.   
 
It is being recommended that the former site of Burnside Elementary School be utilized as a 
new location for offering alternative programs, and that the building be known for planning 
purposes as the   “Burnside Education Centre”.  The Burnside Education Centre contains 
sufficient space to meet the programming needs and with the close proximity to the Facilities 
Services buildings, staff foresee growing a partnership between facilities staff and alternative 
programs that would allow students to access some of the best shops and talent in our 
District.  
 
The possession of the Burnside building will be taken back on September 30, 2016.  To move 
ahead with this project staff are anticipating that the total project costs associated with the 
rehabilitation of Burnside will be approximately $2.6 million and will involve replacing the roof 
and the decorative parapets, addressing the seismic issue, replacing windows, replacing the 
heating and ventilation systems, painting, new flooring, providing common space, accessibility 
upgrades including an elevator, general maintenance, securing the envelope of the 
gymnasium, and the creation of exterior common space. 
 
To fund this proposed use, staff are proposing the following: 
 

 Request Ministry of Education approval to use up to $1.9M from the restricted capital 
reserves;  

 Utilize Annual Facilities Grant funding during both the 2016/17 and 2017/18 school years;  
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 $2.6 million has been requested for four separate projects under the recently announced 
additional “call for projects” within the School Enhancement Program for this fiscal year; 
and 

 Utilize currently available facilities staff and budgets (e.g. painters, carpenters etc.) to 
complete as much of the work as possible. 

 
Discussion ensued amongst the Trustees with questions of clarification being asked of the 
Secretary-Treasurer, the Superintendent and the Director of Facilities Services. 

  
 It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria), open the former site 
of Burnside Elementary School and provide the appropriate information to the Ministry of 
Education according to the School Opening and Closure Order In Council with the temporary 
name of the Burnside Education Centre effective September 30, 2016. 

Motion Carried 

 For:  Trustees Leonard, McNally, Orcherton, Paynter, Watters 
 Abstained:  Trustee Whiteaker 
 
 It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Superintendent to make application to the Ministry of Education to access School District 
Ministry of Education restricted capital up to $1.9 million for the purposes of rehabilitating the 
Burnside Education Centre. 

Motion Carried 

 For:  Trustees Leonard, McNally, Orcherton, Paynter, Watters 
 Abstained:  Trustee Whiteaker 
 

6. PERSONNEL ITEMS - None 
  
7. FINANCE AND LEGAL AFFAIRS 

 
A. Parent Education Fund Report and Recommendations 

 
Deputy Superintendent Green presented the details of the Parent Education Fund and 
reviewed what took place in 2015-2016.  PACs were given two opportunities to apply for 
funds during the school year.  A description of what PACs spent the money on was provided. 
 
The following recommendations are being made for the 2016-2017 school year: 
 

 That the funds be distributed once a year in the early fall; 

 That the funding description and application form be posted on the website, sent out to the 
principal in every school, and sent out to each PAC chair by the end of September; 

 That PACs have the opportunity to apply for up to $250 for the 2016/17 school year 
(following the criteria of the application); 

 That a limit of $7,000 be allocated for the Parent Education Fund.  If the applications 
exceed the allotted amount, the Deputy Superintendent will establish a selection team and 
applications will be reviewed and evaluated based on the merit of the request, viability of 
the plan, community impact, identified parent interests, financial needs or alignment to 
school or district goals and initiatives; 
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 That any residual funds be carried over to the following school year to be applied to future 
Parent Education Funds. 

 
Discussion ensued amongst the Trustees with support expressed for the recommended 
changes. 

 
B. Policy Sub-Committee Report 

 
 Secretary-Treasurer Walsh reviewed the report of the Policy Sub-Committee and presented 

specific policies reviewed with recommended changes, specific policies reviewed with no 
recommended changes and specific policies reviewed and recommended for deletion. 

 
 Discussion ensued amongst the Trustees with questions of clarification asked of the 

Secretary-Treasurer. 
 

   It was moved: 

1.
  

That the Board of Education of School District No. 61 (Greater Victoria) approve 
revised Policy 1160 - Public Information. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
 

 It was moved: 

2. That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 
1160.1 - Fees for Access to Information and create Policy 1161 - Freedom of 
Information and Protection of Privacy Act. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
 
It was moved: 

3. That the Operations Policy and Planning Committee refer the draft regulations for 
Policy 1161 – Freedom of Information and Protection of Privacy Act, be circulated to 
our stakeholders for comment and be presented at the October 2016 Operations 
Policy and Planning Committee meeting. 

 
Discussion ensued amongst the Trustees with suggestions being made to amend the 
motion to change the words “October 2016” to “a future” and to add the words “no later 
than January 2017”. 
 
It was moved: 

 To amend the main motion to change the words “October 2016” to “a future” and to 
add the words “no later than January 2017” after the words Operations Policy and 
Planning Committee meeting. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
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Further discussion ensued amongst the Trustees.  Chair Leonard called for a vote on 
the amended motion. 
 
It was moved: 

 That the Operations Policy and Planning Committee refer the draft regulations for 
Policy 1161 – Freedom of Information and Protection of Privacy Act, be circulated to 
our stakeholders for comment and be presented at a future Operations Policy and 
Planning Committee meeting no later than January 2017. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
 
It was moved: 

4. That the Board of Education of School District No. 61 (Greater Victoria) accept the 
recommendation of the Policy Sub-Committee that Policy 1322.1 - Student 
Participation in Public Contests and Events, be considered reviewed with no changes. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 

 
It was moved: 

5. That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 
1160.2 - Personal Information Received in Confidence. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
 
It was moved: 

6.
  

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 
1161 - Financial Reports. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
 
It was moved: 

7.
  

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 
1324.1 - Relations Between Public and Students - Business Firms. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
 
It was moved: 

8. That the Board of Education of School District No. 61 (Greater Victoria) delete policy 
1332.7 - Student Care. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
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It was moved: 

9.
  

That the Board of Education of School District No. 61 (Greater Victoria) delete policy 
1410 - Board and Municipalities Liaison Re: School Capacities. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 
 
It was moved: 

10. That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 
1411 – Inter School District Liaison. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 

 
8. FACILITIES PLANNING 

 
A. Water Safety Update 

 
David Loveridge, Director, Facilities Services reminded the Trustees that at the June 2016 
Board of Education meeting staff had committed to providing ongoing updates on the 
progress being made regarding the water testing for lead in schools. 
Mr. Loveridge explained that an independent environmental consultant, Goode 
Environmental Services, performed testing at all 47 locations and identified issues at 39 
sites.  By September 6th, every school in the District had new filter systems in at least two of 
the highest use fountains, all staff rooms, and all cooking facilities.  The remaining upgrades 
will be completed by early November. 
 
Katie Hamilton, Manager, Community Engagement and Communications has set-up a 
“Frequently Asked Questions” section on the website regarding this matter. 
 
Discussion ensued amongst the Trustees with questions of clarification asked of Mr. 
Loveridge. 
 

B. 2016-2017 Five Year Capital Plan 
 

David Loveridge, Director of Facilities Services advised that the Ministry of Education has 
requested an earlier submission of the 2016/2017 five year capital plan by September 30, 
2016 and reviewed the criteria for submitting capital project requests.  The Ministry has also 
added the “School Enhancement Program” which includes projects that contribute to the 
safety and function of the school, extend the life of the existing asset and have an estimated 
cost between $100,000 and $3,000,000. 
 
The 2016/2017 five year capital plan submission for the school district includes seismic 
mitigation projects, building envelope remediation projects, school enhancement projects 
and boiler replacements under the carbon neutral capital program.  The projects are all 
supported by current long range enrolment forecasts, Ministry supported seismic studies 
and facility condition audits and our internal review of our facilities. 
 

53



Operations Policy and Planning Committee Meeting  
Regular Minutes, September 19, 2016 Page 7  
 

 

 

For the future, the Ministry has advised that it requires Boards to have a “School District 
Facilities Plan” in place so that there is context for discussions with the Ministry regarding 
priority project requests.  The District Facilities Plan initiative has commenced with a 
planned draft available in Spring 2017. 
 
Discussion ensued amongst the Trustees with questions of clarification asked of Mr. 
Loveridge. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) approve for 
submission to the Ministry of Education, the 2016/2017 Five Year Capital Plan. 

Motion Carried 

For:  Trustees Leonard, McNally, Nohr, Orcherton, Paynter, Watters 
Abstained:  Trustee Whiteaker 

 
C. School Enhancement Program 
 

Secretary-Treasurer Walsh advised that the Ministry of Education recently announced an 
additional $20 million in School Enhancement Program funding.  The funding is being 
provided for projects that contribute to the safety and function of the school, extend the life 
of an existing asset, have an estimated cost between $100,000 and $3,000,000 and must 
be completed by March 31, 2017.  The project proposals were due by September 15, 2016. 
 
The four projects submitted focus on the new Burnside Education Centre facility and include 
safety enhancements, heating and ventilation system upgrades, roof repairs and window 
upgrades with a total estimated cost of $2.6 million. 
 
In the event that the Board does not ultimately support the recommendation to re-open the 
Burnside facility, the Ministry will be contacted and an alternative list of projects will be 
provided. 
 

9. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 

10. NEW BUSINESS 
 

A. Trustee Orcherton – Stakeholder Representatives 
 
Trustee Orcherton presented her motion and rationale.   
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) reaffirm that 
stakeholder representatives seated at the Board table have the right to voice without vote 
at regular public board meetings. 

 
Discussion ensued amongst the Trustees.  Trustee Nohr moved an amendment to the main 
motion. 
 
It was moved: 

To amend the main motion to delete the words “reaffirm that” after (Greater Victoria) and 
to add the words “amend Bylaw 9360 to include” and add the word “to” after table. 
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Trustee Watters stated a point of order in that the amendment changes the intent of the 
motion.  Chair Leonard ruled the amendment “out-of-order”. 
 
Further discussion ensued amongst the Trustees. 
 
Chair Leonard called for a vote on the main motion. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) reaffirm that 
stakeholder representatives seated at the Board table have the right to voice without vote 
at regular public board meetings. 

Motion Carried 

For:  Trustees Leonard, Nohr, Orcherton, Paynter 
Against:  Trustees McNally, Watters 
Abstained:  Trustee Whiteaker 

 
B. Trustee Whiteaker – 2016-2017 Parent Education Fund 

 
Trustee Whiteaker presented her motion and rationale.  Discussion ensued amongst the 
Trustees. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) continue to offer 
the Parent Education Fund for the 2016/2017 year as offered in the 2015/2016 school 
year. Further, the Board instruct the communication coordinator to fully inform PACs of this 
opportunity by September 30, 2016. 

Motion Carried Unanimously 

 
C. Trustee Whiteaker – Bylaw 9360 Amendment 

 
Trustee Whiteaker presented her motion and rationale. 
 
Discussion ensued amongst the Trustees with questions asked about the difference between 
Trustees Orcherton’s motion above and this one.  Chair Leonard suggested that further 
discussion could take place at the Board of Education meeting on Monday, September 26, 
2016. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) amend bylaw 9360 
"General Meeting of the Board" Section 11.B to add "Partner Group Reports”. 

Motion Carried Unanimously 
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D. Trustee McNally – Rescind Motion 

 
Trustee McNally asked that her motion be moved to the October 11, 2016 Operations Policy 
and Planning Committee meeting. 
 

That the Board of Education of School District No. 61 (Greater Victoria) rescind the motion 
previously passed on January 23, 1989 addressing partner group participation at Board 
meetings. 

 
11. NOTICE OF MOTION 

 
Trustee Whiteaker provide notice of motion for the October 11, 2016 Operations Policy and 
Planning Committee meeting. 
 

That the Board of Education of School District No. 61 (Greater Victoria) amend Bylaw 9130, 
Standing Committees to remove the words “with voting rights” from Item #4 and Item #5. 

 
12. GENERAL ANNOUCEMENTS - None 

 
13. ADJOURNMENT 
 

It was moved: 

That the meeting adjourn. 
Motion Carried 

 
The meeting adjourned at 10:31 p.m.  
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TO:  Operations Policy and Planning Committee 
 
FROM:  Piet Langstraat, Superintendent of Schools 
 
DATE:  September 19, 2016 
 
RE:  Burnside Education Centre 
 

 
 

Background: 
 
As the Board is aware, over the course of the 2015-16 school year Associate Superintendent 
Whitten and I were in ongoing dialogue with the staff of SJ Willis’ various programs to discuss the 
future of alternative programming across the District.  Staff spent a lot of time talking about the 
long-term vision for Alternative Education, Continuing Education and Distributed Learning/The 
Link/HLL and the supports the District can provide to ensure a continuum of care model exists for 
all students in the District. 
 
The impetus for this discussion was two-fold: 
 

1. First, concerns arose regarding the perceived gap in support for alternative 
programming in our District, particularly with respect to facilities, but also with respect 
to funding; and 
 

2. Secondly, given the District’s successful seismic program to date, that now involves 
the use of “swing space” to move entire schools that are subject to upgrading, we were 
aware that we would need a large space to accommodate the three high schools on 
our current seismic program.   

 
Given the seismic requirements, and the input of the staff at SJ Willis on the needs of alternative 
programming in the District, the facility requirement quickly came into focus. The new space 
requires sufficient and unique teaching spaces, common multi-purpose areas, a teaching and 
operating cooking space, a workout facility, program spaces that include easy access to outdoor 
growing and work spaces, fitness and gathering areas, easy access to transit and a connection 
to a trades’ space, either on site, or at a location nearby.  
 
Based on these discussions, staff began to explore alternative locations for the programming 
which included both our active schools and those that are currently leased.  This resulted in the 
selection of a recommended site for consideration by the Board. 
 
 
 
 

 

57



Recommended site: 
 
Staff recommend the former site of Burnside Elementary School be utilized as a new location for 
offering alternative programs, and that the building be known for planning purposes as the   
“Burnside Education Centre”.  
 
The Burnside Education Centre contains sufficient space to meet the needs of the programming 
noted above. It does not contain space for our distance learning program but we feel that we can 
disperse these programming resources to secondary schools in a manner that allows for growth 
in this programming while still offering opportunities for Distance Learning teachers to come 
together.  
 
In addition, with the close proximity of the Burnside Education Centre to the Facilities Services 
buildings, staff foresee growing a partnership between facilities staff and alternative programs 
that would allow our students to access some of the best shops and talent in our District.  
 
In addition to the improved programming space Burnside offers, staff also feel the building is at a 
juncture where the District needs to make a decision on whether or not to invest in this facility 
now to ensure its availability to the District in the future.  Delay in investing in the building could 
cause further deterioration and additional costs in the future.  The lease agreement that we had 
in place was not providing sufficient capital to address the increasing capital demands in a manner 
that protected the building.  To that end, we have provided notice to the leaseholder and worked 
with them to mitigate the impacts of the transition of ending the lease on September 30, 2016.  In 
addition, as there were a number of active tenants at the Burnside facility, many of whom were 
providing community programs, staff worked to find them temporary facilities (many at Richmond 
Elementary) for the 2016-17 school year. 
 
Seismically, Burnside is rated in the 2010 Seismic Assessment Review as a “Medium Risk” and 
we will eventually have to conduct appropriate remediation to address this risk.  Part of the plan 
to bring this facility online again will include some seismic upgrades which are best done now 
when other work is being contemplated.  In the future, if building codes change and standards 
surrounding seismic assessments are reviewed, there is a risk that this facility, alike all District 
facilities, could be re-evaluated using a different lens and may result in a change in the risk rating 
of this facility.  
    
Cost 
 
Staff are anticipating that the total project costs associated with the rehabilitation of Burnside will 
be approximately $2.6 million. This is a preliminary Class D estimate (plus/minus 25-50%) and 
involves replacing the roof and the decorative parapets, to address the seismic issue, replacing 
windows, replacing the heating and ventilation systems, painting, new flooring, providing common 
space, accessibility upgrades including an elevator, general maintenance, securing the envelope 
of the gymnasium, and the creation of exterior common space. 
 
To fund this proposed use, staff are proposing the following: 
 

1. Request that the Ministry approve utilization of up to $1.9M from the restricted capital 
reserves;  

2. Utilize additional Annual Facilities Grant allocation during both the 2016-17 and 2017-18 
school years;  

3. $2.6 million has been requested for four separate projects under the recently announced 
additional “call for projects” within the School Enhancement Program for this fiscal year. 
Staff will return with a detailed cost estimate once estimates are finalized and the results 
of the SEP submission to the Ministry are known; and 

4. Utilize currently available facilities staff and budgets (e.g. painters, carpenters etc.) to 
complete as much of the work as we can. 
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Timeline 
 
Currently, the District will not take back possession of the building until September 30, 2016. If 
the Board approves the plan, we will engage District and school staff and students to discuss 
specific needs and provide a voice in the planning. 
 
We feel that this work can be completed in advance of a move of alternative programming to 
Burnside for the 2017-18 school year.   
 
 
Recommended Motions: 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
   
 
 
 
 
 

 That the Board of Education of School District No. 61 (Greater Victoria), 
open the former site of Burnside Elementary School and provide the 
appropriate information to the Ministry of Education according to the 
School Opening and Closure Order In Council with the temporary name 
of the Burnside Education Centre effective September 30, 2016. 

 That the Board of Education of School District No. 61 (Greater Victoria)   
direct the Superintendent to make application to the Ministry of 
Education to access School District Ministry of Education restricted 
capital up to $1.9 million for the purposes of rehabilitating the Burnside 
Education Centre. 
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O F F I C E  O F  T H E  

SECRETARY-TREASURER 
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 

PHONE (250) 475-4108   FAX (250) 475-4112 

 
 

 
TO:  Operations Policy and Planning Committee  
 
FROM:  The Policy Sub-Committee  
 
DATE:  September 19, 2016  
 
RE:  Monthly Report 
 

 
 
Background: 
 
The Policy Sub-Committee (the “Committee”), met on August 22, 2016. Present at the meeting were 
Trustees Watters and Leonard, Superintendent Langstraat and Secretary-Treasurer Walsh. 
 
The Committee has a number of updates and specific recommendations stemming from the ongoing 
review of policy. 
 
Updates: 
 
The Committee has now completed the initial review of all 57 policies within the 100, 1000, and 2000 
series.  
 
The Committee has changed Trustee membership with Trustees Whiteaker and Nohr reviewing the 
3000 and 4000 series with the first update to be provided in October 2016. 
 
Trustees Leonard and Watters will continue to meet as required to complete the 1000 and 2000 series 
as various outstanding work is completed.   
 
Recommendations: 
 
Specific Policies Reviewed with Recommended Changes 
 
Policy 1160 - Public Information: 
 
There are two main changes recommended to the current policy: 
 

1. A paragraph expanding the nature of information that shall be made public. This change aligns 
with practice but is intended to provide a more explicit commitment to availability of information. 

2. Further the policy will reflect what information may or must remain confidential. This is intended 
to reflect the Freedom of Information and Protection of Privacy Act as well as the Board’s in 
camera By-Law. 

 
Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) approve revised Policy 1160 
- Public Information. 

 

 

62



 

 

Policy 1160.1 - Fees for Access to Information: 
 
The Committee is recommending the renaming and the expansion of the policy to incorporate the 
District’s commitment to the Freedom of Information and Protection of Privacy Act (“FIPPA”) which 
reflects the new proposed name. 
 
Rationale: While the District is subject to FIPPA without the requirement for a specific policy, given the 
importance of the legislation and increasing scrutiny of privacy matters by the public the Committee 
felt that the creation of a policy that incorporates important aspects of FIPPA was appropriate. This 
includes the fees for access to information and the requirement to name a head of the organization 
(formerly passed by motion in the 90s but not publicly accessible).  
 
Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 1160.1 - Fees 
for Access to Information and create Policy 1161 - Freedom of Information and Protection of Privacy 
Act. 

 
Recommended Motion: 

That the Operations Policy and Planning Committee refer the draft regulations for Policy 1161 – 
Freedom of Information and Protection of Privacy Act, be circulated to our stakeholder for comment 
and be presented at the October 2016 Operations Policy and Planning Committee.  

 
Specific Policies Reviewed with No Recommended Changes 
 
Policy 1322.1 - Student Participation in Public Contests and Events: 
 
The Committee felt that this policy did not require updating and should be kept in full and given a new 
review date. The Committee has, however, requested that the Superintendent review the regulations 
associated with Policy 1322.1 – Students Participation in Public Contests and Events, to be returned 
to the Sub-Committee at the appropriate time. 
 
Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) accept the recommendation 
of the Policy Sub-Committee that Policy 1322.1 - Student Participation in Public Contests and 
Events, be considered reviewed with no changes. 

 
Specific Policies Reviewed and Recommended for Deletion 
 
Policy 1160.2 - Personal Information Received in Confidence: 
 
The Committee is recommending the deletion of the policy. It is also recommending that aspects of 
the policy are addressed in regulation.  
 
Rationale: 
 
The District has obligations to keep information confidential under FIPPA, reporting to MCFD etc. We 
also have obligations in some cases to disclose information such as to the Teacher Regulation Branch, 
through certain harassment processes, as well as part of disclosure in an arbitration process or the 
courts subject to some exceptions.  
 
It is felt that while the District should address the matter in regulation, the current policy is overly broad 
given the noted exceptions and should be deleted. 
  
Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 1160.2 - Personal 
Information Received in Confidence.  
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Policy 1161 - Financial Reports: 
 
It is the Committees recommendation to delete Policy 1161 – Financial Reports.  
 
Rationale: 
 
Given the recommended changes to Policy 1160 – Financial Reports the policy would now be a 
duplicate. Further, the Board publicly receives reports such as SOFI (which includes matters address 
in the current Policy 1161), year-end financials etc and the documents are currently published and 
posted. 
 
Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 1161 - Financial 
Reports.  

 
Policy 1324.1 - Relations Between Public and Students - Business Firms 
 
The Committee is recommending the deletion of the policy. 
 
Rationale: 
 
The Policy, created in 1962, appears to be addressing a specific incident or incidents within the District 
at the time. Despite the positive intention of the policy, FIPPA now covers the matter the policy is 
intended to address. For instance, in order to provide student personal information to a business firm, 
we would require the consent of the student/students. Therefore, this issue would be addressed by 
the FIPPA breach requirements rather than by Policy 1324.1 – Relations Between Public and Students 
– Business Firms. 
 
Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 1324.1 - 
Relations Between Public and Students - Business Firms. 

 
Policy 1332.7 - Student Care 
 
The Committee is recommending the deletion of the policy. 
 
Rationale: 
 
While individuals schools and PACs often offer child minding during events and/or meetings the District 
does not currently have unlicensed childcare providers in our schools or leased space. Further, the 
policy does not align with Policy or Regulation 1330. Moreover, from a risk management perspective 
it is not recommended that the District sanction ongoing unlicensed care, with the exceptions noted. 
 
Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) delete policy 1332.7 - 
Student Care.  

 
Policy 1410 - Board and Municipalities Liaison Re: School Capacities 
 
The Committee is recommending deleting the policy. 
 
Rationale: 
 
While the District is committed to positive and proactive relationships with our municipal partners, the 
policy creates a significant obligation on staff time to achieve the requirements of the policy. Given the 
level of current funding meeting the requirements of policy is not possible. It should also be noted that 
the District has committed to being part both from a political and an administrative perspective on the 
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Esquimalt Official Community Plan which suggests that the Board may wish to formalize such liaising 
in specific circumstances.   
 
Recommend Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) delete policy 1410 - Board 
and Municipalities Liaison Re: School Capacities. 

 
Policy 1411 - Inter School District Liaison 
 
The Committee is recommending deleting the policy. 
 
Rationale: 
 
Currently, District administration and Board members are in regular contact with their colleagues in 
Sooke and Saanich as well as other Districts around the province. It is the Committee’s opinion that 
policy is not required to ensure regular communication. Further, the District does not have a planning 
department and the Committee believes rather than updating the policy a deletion is appropriate.   
 
Recommend Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) delete Policy 1411 - Inter 
School District Liaison. 
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The Greater Victoria School District is committed to 

each student’s success in learning within 
a responsive and safe environment. 

 

 

 

Modification to this document is not permitted without prior written consent from the Greater Victoria School District. 
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POLICY 1160 

 
 
PUBLIC INFORMATION 
 
The Greater Victoria School BoardBoard of Education of School District No. 61 
(Greater Victoria) declares the right of citizens to full, objective, and timely 
information, and the obligation of the School Board of Education to provide such 
information about its programs and policies. Board staff shall make available all 
documents and reports presented to the Board in a public meeting including but 
not limited to financial reports, public presentations and staff memos and 
updates. 
 
To the greatest reasonable degree, affairs of the Greater Victoria School District 
are considered public unless specifically declared confidential. Those matters 
ordinarily to be dealt with confidentially include personal reports on staff and 
students, property and contract negotiations, law enforcement, labour relations 
matters, and situations requiring protection of the legitimate interests of the 
community, and information that may or must not be disclosed according to the 
Freedom of Information and Protection of Privacy Act. 
 
 
References: 
 
School Act - section 69(2) 
Freedom of Information and Protection of Privacy Act, Part 2, Division 3 
By-Law 9360.1 
 
 
Greater Victoria School Board 

Adopted: October 19, 1970 
Re-titled only: November 1979 
Revised: **** 2016 

Formatted: Font: Not Italic

Formatted: Font: Not Italic
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POLICY 1160.1 

 
 
FEES FOR ACCESS TO INFORMATION 
 
The Greater Victoria School District will charge a fee for information provided to 
requesters.  Fees will not be charged where prohibited by statute or where access 
is required by students and/or their parent or legal guardian in order for a 
student to receive an educational program.  Fees may be waived in cases of 
hardship or to ensure that effective public access is not hindered.  Unless 
information is produced expressly for the purposes of sale, fees may not exceed 
the cost of producing the information. 
 
 
Greater Victoria School Board 

Approved: May 27, 1996 
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POLICY 11610.1 

 
 
FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT 
 
The Board of Education is committed to meeting its commitments of both the 
protection of personal information as well as the disclosure of appropriate 
information under the Freedom of Information and Protection of Privacy Act 
(“FIPPA”).  
 
For the purposes of FIPPA the head of the School District is deemed to be the 
Superintendent of Schools. The Superintendent may delegate this authority to 
a privacy officer as assigned by them.  
 
FEES FOR ACCESS TO INFORMATION 
 
The Greater Victoria School District will may charge a fee for information 
provided to requesters.  Fees will not be charged where prohibited by statute or 
where access is required by students and/or their parent or legal guardian in 
order for a student to receive an educational program.  Fees may be waived in 
cases of hardship or to ensure that effective public access is not hindered.  Unless 
information is produced expressly for the purposes of sale, fees may not exceed 
the cost of producing the information. 
 
References: 
 
Freedom of Information and Protection of Privacy Act - Sections 75, 77 
 
 
Greater Victoria School Board 

Approved: May 27, 1996****, 2016 
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REGULATION 1161 

 
 
FREEDOM OF INFORMATION AND PROECTION OF PRIVACY ACT  
 
Information Received in Confidence  
 
The School District shall ensure that information received in confidence is kept 
confidential. School District staff, however, may be required to disclose 
confidential information where required by statute, collective agreements or a 
dispute resolution processes.  
 
Student Information 
 
In addition to the requirements of protecting student records under policy 5125.1 
the personal information of students is also protected by FIPPA. The District will 
ensure that District staff receive training opportunities in regard to our 
obligations under FIPPA. 
 
The School District may collect, use and disclosure student personal information 
for the purposes of the provision of the educational program. There are a 
number of activities in which the collection of personal information may not be 
specifically required for the provision of the educational program. Schools shall 
receive consent for the collection, use and/or disclosure of personal information 
on a yearly basis. Consent may be withdrawn at any time.  
 
For the purposes of consent under FIPPA the District shall allow students in 
grade 9 to 12 to provide individual consent for the collection, use and disclosure 
of personal information. The District will require parent consent for students in 
grades K-8.  
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Student Photographs 
 
The District may allow school pictures of students to be taken. Participation in 
school pictures is voluntary and a student may opt to not take part. Access to the 
school by the photography company is at the discretion of school principal. 
 
Staff Information 
 
The personal information of staff is also subject to FIPPA. 
 
Privacy Officer 
 
The Superintendent may assign a member or members of District Staff as a 
privacy officer. The role of the Privacy Officer is to ensure that the obligations of 
FIPPA are met, to provide a resource for other District staff with respect to FIPPA 
and to organize educational opportunities with respect to FIPPA and to address 
and report privacy breaches within the District. 
 
Privacy Impact Assessments 
 
The District encourages the use of Privacy Impact Assessment in appropriate 
circumstances. Any Privacy Impact Assessment completed by the District shall 
be made publicly available.  
 
References: 
 
Freedom of Information and Protection of Privacy Act 
Policy 5125.1 
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POLICY 1322.1 

 
 
STUDENT PARTICIPATION IN PUBLIC CONTESTS AND EVENTS 
 
In the name of their school, students may participate in public contests and 
events which 
 
 a) have demonstrable educational value, or 
 b) promote the general benefit of the community, and 
 c) are not intended primarily to result in private 
  financial profit. 
 
Unless a public contest or event meets these criteria, the names of schools or of 
the School District shall not be used in connection with it. 
 
 
Greater Victoria School District 

Approved: June 19, 1972 
Reviewed: September 2016 
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POLICY 1160.2 

 
 
PERSONAL INFORMATION RECEIVED IN CONFIDENCE 
 
The Board recognizes that it is necessary, in certain circumstances, for personal 
information to be received and used on an in confidence basis. 
 
Where information is received on this basis, every effort shall be made to ensure 
that sensitive personal information is kept secure and made available only as 
required by statute or as necessary to expedite the investigation and resolution of 
the subject matter that the information addresses. 
 
Fair and just process, in accordance with Board Policy, shall be in place to ensure 
that the rights of all parties concerned are protected. 
 
 
Greater Victoria School Board 

Approved:  June 24, 1996 
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POLICY 1161 
 
 
FINANCIAL REPORTS 
 
Annual Financial reports entitled "Schedule of Salaries, Wages, Travel and other 
Expenses" shall be made available to the public for review.  Six copies of each 
report shall be printed for public viewing at the Secretary-Treasurer's office 
where they shall be retained.  Members of the public wishing a personal copy of 
any report shall be provided with such at cost. 
 
 
Greater Victoria School Board 

Adopted: November 26, 1979 
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POLICY 1324.1 

 
 
RELATIONS BETWEEN PUBLIC AND STUDENTS - BUSINESS FIRMS 
 
Instances have come to light indicating that lists of students have been obtained 
somehow by commercial enterprises and individuals for the purpose of 
promoting the sales of goods or services. 
 
The School Board considers it undesirable that such information should be 
supplied by any of it employees. 
 
 
Greater Victoria School District 

Adopted: April 18, 1962 
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POLICY 1332.7 

 
 
STUDENT CARE 
 
The Board supports before and after-school care programs that are serving 
district students. 
 
While the responsibility for providing the care service lies with parent and 
community groups, the Board will facilitate the use of district schools for before 
and after-school care programs by: 
 
a)   Encouraging the use of the school facility for before and after-school care 

programs during non-instructional times.  Unused space such as 
gymnasiums, libraries, and multipurpose rooms could be made available to 
parent groups willing to provide and supervise programs. 

 
b)   Providing that unused space to parent groups at no cost for before and 

after-school care programs operated on a nonprofit basis. 
 
c)   Offering the advise and cooperation of school principals to parent groups 

wishing to set up programs for before and after-school care. 
 
d)   Cooperating with agencies providing full-time daycare in a leased district 

facility in whatever way possible. 
 
 
Greater Victoria School District 

Adopted: November 23, 1987 
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POLICY 1410 
 
 
BOARD AND MUNICIPALITIES LIAISON RE SCHOOL CAPACITIES 
 
It is the policy of the School District to adopt, in principle, the policy: 
 
That municipal development, resulting in an increase in school-age population in 
areas where existing schools are at or over building capacity, be discouraged, 
and where possible, divert such development into areas that have unused school 
capacity, and 
 
That the School District provide each municipality with information regarding 
the capacity, not including portables, or each school within the municipality, 
designating those which have unused capacity and those which are at or over 
capacity, and 
 
That the projected educationally-related capital costs which would result from 
any major development in an over-capacity be calculated, made public and 
submitted to the municipality in question for consideration prior to municipal 
approval of the development, and 
 
That the School District's Planning Department maintain a liaison with each 
municipality to ensure that school capacity is a consideration in all municipal 
planning actions and approvals, and report any variations from District policy to 
the Board, and in the maintenance of this liaison, school capacities, population 
and the consequences of municipal development should be outlined. 
 
 
Greater Victoria School Board 

Adopted: November 26, 1979 
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POLICY 1411 

 
 
INTER SCHOOL DISTRICT LIAISON 
 
The Board considers the maintenance of communications between the elected 
representatives and the senior administration personnel of this District and those 
of the neighbouring Districts of Sooke and Saanich to be of major importance.  It 
directs that District 61's Planning Department establishes and maintains this 
liaison by including the other Districts in any pertinent information flow, and, 
periodically, advising this Board, through the Superintendent, of the extent of 
liaison and of mutual concerns. 
 
 
Greater Victoria School District 

Adopted: November 26, 1979 
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 FACILITIES  SERVICES  
 

 

491 CECELIA AVENUE, VICTORIA, BRITISH COLUMBIA  V8T 4T4  

PHONE (250) 920-3400    FAX (250) 920-3461 

 

 

TO: Operations Policy and Planning Committee 
 
FROM: David Loveridge, Director of Facilities Services 
 
DATE: September 19, 2016 
 
RE: 2016/2017 Five Year Capital Plan Submission 
 

 
Background 
 
In June 2016, the Ministry of Education issued their annual call for submissions for 
2016/2017 Capital Plan funding.  This call was earlier than in past years and is in line with 
the Ministry’s hope that they can move the process forward earlier each year to give 
District’s more time to prepare for and implement their annual capital plan.  The Greater 
Victoria School District No. 61 is required to submit their 2016/2017 Five Year Capital Plan 
to the Ministry of Education no later than September 30, 2016.  
 
As in previous years School Districts have been advised that the 2016/2017 Capital Plan 
should address capital projects where school districts require: 
 

1. school additions,  
2. replacements,  
3. major renovations,  
4. site acquisitions,  
5. seismic mitigation projects,  
6. building envelope projects,  
7. mechanical/energy system upgrades, or  
8. bus purchases.   

 
In this year’s call for projects, the Ministry has also added the “School Enhancement 
Program”, previously a separate capital funding call into the regular Capital funding process.  
The SEP allows us to include projects: 
 

1. intended to contribute to the safety and function of the school, 
2. which will extend the life of the existing asset, and  
3. which must have an estimated cost between $100,000 and $3,000,000.   

 
All capital project submissions require that the District prioritize our project submissions 
from highest to lowest priority.  The rationale for priority ranking includes the previous 
Ministry’s seismic review and risk assessment, a review of our schools Facility Condition 
Index (FCI) as completed by Ministry appointed auditors (VFA), and confirmation that 
projects included in prior Capital Plan submissions remain valid and a priority for our 
District.  
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The proposed 2016/2017 Five Year Capital Plan lists projects for the fiscal years 2016/2017 
to 2020/2021 which responds to our current priority capital needs.  From a District 
perspective, priority has again been given to projects that represent our District’s seismic 
requirements as identified in the Ministry’s seismic review and risk assessment, our internal 
look at our Seismic priorities, previously identified Building Envelope Projects, required 
Mechanical/Energy System Upgrades, and School Enhancement Projects as recommended 
by Facilities staff.  
 
The Ministry has advised the Board that it requires Boards to have a “School District 
Facilities Plan” in place so that there is context for discussions with the Ministry regarding 
priority project requests.  As you are aware, the District Facilities Plan initiative has already 
commenced with a planned draft available in Spring 2017 to allow for a comprehensive 
public consultation process followed shortly thereafter by a final District Facilities Plan in 
early Fall 2017. 
 
The Ministry’s primary interest is in approving funding requests for well supported routine 
maintenance and repair requirements as well as high priority seismic projects for 2016/2017 
and beyond.  Staff is confident that the projects included in this call for projects through our 
capital plan submission is reasonable and fully supportable without a District Facilities plan 
in place.  It will be important to have a School District Facilities Plan in place for the 
2017/2018 Capital Plan Submission process.  
 
Capital Program Submission Recommendations 
 
Staff is proposing that the 2016/2017 Five Year Capital Plan submission to the Ministry of 
Education includes the following District requirements (listed in priority order within their 
respective Ministry mandated program categories): 
 

 Seismic Mitigation Program (SMP) 
 

Project Estimated Cost 

Campus View Elementary School - Seismic Upgrade $ 3,650,000 

Victoria High School - Seismic Upgrade 
 

$ 19,442,000 

Cedar Hill Middle School - Seismic Upgrade or Replacement 
 

$ 23,800,000 

Braefoot Elementary School - Seismic Upgrade 
 

$ 2,720,000 

Shoreline Middle School - Seismic Upgrade 
 

$ 6,011,736 

Reynolds Secondary School - Seismic Upgrade $ 7,425,000 

Arbutus Middle School - Seismic Upgrade 
 

8,928,000 

Lambrick Park Secondary School - Seismic Upgrade $ 3,222,400 

Craigflower Elementary School - Seismic Upgrade 
 

$ 4,163,250 

Macaulay Elementary School - Seismic Upgrade 
 

$ 3,000,000 

TOTAL PROGRAM COST $82,362,386 
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 School Expansion Program (EXP) 
 

Project Estimated Cost 

The District is not submitting any requirements under the 
School Expansion Program for this year pending the approval 
of the District Facilities Plan in 2017. 

$ - 

TOTAL PROGRAM COST $- 

 

 Building Envelope Program (BEP) 
 

Project Estimated Cost 

Lambrick Park Secondary School - Building Envelope 
Remediation. 
 

$ 1,050,000 

Mount Douglas Secondary School - Building Envelope 
Remediation  

$600,000 

TOTAL PROGRAM COST $1,650,000 

 

 School Enhancement Program (SEP) 
 

Project Estimated Cost 

Burnside Education Centre - Safety systems upgrade, 
including new fire sprinkler system, fire alarm system, and new 
intrusion alarm and access control system. 
 

$ 400,000 

Frank Hobbs Elementary School - Exterior upgrade, including 
window and exterior siding replacement. 
 

$ 375,000 

Victoria High School - Heating system upgrade, including boiler 
replacement, DDC upgrade, and heating distribution system 
replacement and upgrading. 

 

$ 2,000,000 

TOTAL PROGRAM COST $2,775,000 

 
 

 Carbon Neutral Capital Program (CNCP) 
 

Project Estimated Cost 

Burnside Education Centre - Boiler replacement and DDC 
upgrade. 
 

$ 425,000 

Glanford Middle School - Boiler replacement and DDC 
upgrade. 

$ 395,400 

TOTAL PROGRAM COST $ 820,400 

 
These projects are all supported by our current long range enrollment forecasts, Ministry 
supported Seismic studies and facility condition audits, and our internal review of our 
facilities.  
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Recommended Motion 
 

That the Board of Education of School District No. 61 (Greater Victoria) approve for 
submission to the Ministry of Education, the 2016/2017 Five Year Capital Plan.  

81
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The Greater Victoria School District is committed to 

each student’s success in learning within 

a responsive and safe environment. 
 

 
 

BYLAW 9360 
 
GENERAL MEETING OF THE BOARD 
 
1. The Board of Education of School District 61 shall meet in general session 

on the fourth Monday of each month except where the fourth Monday is a 
statutory holiday, in which case the meeting will take place on the next 
working day, except for the months of July and August, when no meeting 
will be held and for the month of December, when the meeting shall be on 
the second Monday of the month. 

 
2. In addition to the regularly scheduled meetings of the Board in general 

session, the Board, as elected, shall meet for the first time on the first 
Monday in December, after the official results of the election of trustees 
shall have been declared, for the purpose of receiving the results, the 
swearing in of the new trustees, and the selection of the Chair and Vice-
Chair of the Board.  This inaugural meeting of the Board shall be called and 
chaired by the Secretary-Treasurer of the School District.  Each year 
thereafter during the term of office, the election of Chair, Vice-Chair, and 
Board representatives to various agencies where the Trustees have regular 
representation and the appointment of Trustees to internal and external 
committees shall take place at the November Board meeting.  

 
3. The Chair, the Secretary-Treasurer or any three trustees, may call a special 

general meeting of the Board, in addition to the regularly scheduled 
meetings of the Board, upon not less than forty-eight hours' notice in 
writing to all trustees. 

 
4. A special general meeting of the Board may be called upon less than the 

normal forty-eight hours' notice, in writing or by telephone, with such 
meeting being deemed to have been properly convened if a majority of 
trustees agree to waive the normal forty-eight hours' of written notice. 
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5. The following procedural matters will be implemented: 
 
 • The meetings will be conducted in two major sections: 
 
  The first will encompass the agenda, minutes and acceptance of 

 presentations from the public and employee groups; 
 
 The second will be for the consideration of Board Committee Reports and 

Special Reports to the Board. 
 
 • The meetings should be conducted in a timely manner and time 

 guidelines and limits adhered to with respect to: 
 
 *  general meetings of the Board of Education commence at 7:30 p.m. and 

continue until no later than 11:00 p.m., save as may be extended by 
majority consent 

 
 * Starting the meeting on time 
 
 * The Community Presentations period is limited to a maximum of six 

speakers, each speaking a maximum of five minutes; there can only be 
three speakers per issue (numbers and time may be extended at the 
discretion of the Chair) 

 
 * No public debate with presenters; information only will be received 
 
 * The Question Period is limited to 15 minutes 
 
6. Wherever possible, the public will be encouraged to attend a Committee 

meeting rather than a Board meeting in order to facilitate dialogue with the 
public before decisions are made.  Discussion and debate of issues takes 
place at two regularly scheduled Standing Committee meetings each 
month.  During the Standing Committee meetings, members of the public 
make presentations and discussions often ensue with committee members, 
stakeholder groups, and staff. 

 
7. In the event that the Board shall fail to conclude the business of the agenda 

by the time of adjournment the Chair may designate not more than one 
additional meeting, to be held within one week on the day and date 
designated by the Chair. 

 
8. The agenda shall be prepared and circulated by the Chair of the Board. 
 

84



 

Modification to this document is not permitted without prior written consent from the Greater Victoria School District. 

 
Bylaw 9360  Page 3 of 4 

9. There shall be an agenda circulated to all trustees not less than three days 
prior to each regularly scheduled meeting of the Board in general session, 
and not less than forty-eight hours prior to a special meeting of the Board in 
general session. 

 
10. The agenda shall be approved by ordinary motion as the first item of 

business at each meeting. 
 
11. The Agenda shall contain the following: 
 

A. Acknowledgement of Traditional Territories; Approval of the Agenda; 
Approval of Previous Minutes and Business Arising from the Minutes  

 
Student Achievement Presentations; District Presentations; Community 
Presentations 
 

B. Chair’s Report; Trustee Reports (including Reports from Trustee 
Representatives with Other Public Bodies) 

 
C.  Board Committee Reports: 
 
 (1) Education Policy and Directions Motions 
 (2) Operations Policy and Planning Motions  

 
D.  District Leadership Team Reports 

 
E.  Question Period 

 
F. Public Disclosure of In-Camera Items 

 
G. New Business/Notice of Motions 

 
H.  Adjournment 

 
 The order of the Agenda shall be as above, unless varied at the meeting by 

majority vote. 
 
12. A copy of the Agenda shall be made available to the media, partner groups 

and the public (website) through the Secretary-Treasurer's office on the day 
after copies are delivered to trustees, and such Agenda shall have attached 
the Committee Reports. 
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13. The Board Chair may reschedule any regularly-scheduled general meeting 
of the Board to a different time and date in order to meet the business 
requirements of the Board.  The Board may, by ordinary resolution, cancel a 
regular general meeting of the Board.  

 
14. In accordance with Section 67 of the School Act, the Board may allow 

Trustees to participate in or attend a meeting of the Board by telephone or 
other means of communication if all Trustees and other persons 
participating in or attending the meeting are able to communicate with each 
other.   Such attendance shall only be permitted where Trustee participation 
is prevented by extraordinary circumstances.  Trustees wishing to attend 
electronically must provide a minimum of 48 hours’ notice of such 
attendance. 

 
15. With the exception of poll votes pursuant to Bylaw 9011, the Board shall not 

conduct meetings electronically.  For the purposes of this bylaw, electronic 
communications that would constitute a meeting include communications 
shared among all trustees that materially advance a matter before the 
Board.  This Bylaw does not prohibit the electronic provision of information 
pertaining to a matter before the Board. 

  
 
 

Greater Victoria School District 

Adopted: April 27, 1981 
Various Revisions 
Revised: November 25, 1991 
Revised: June 23, 1997 
Revised: January 16, 2006 
Revised January 19, 2009 (corrected) 
Revised: November 17, 2014 
Revised: December 14, 2015 
Revised: June 20, 2016 
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t   OFFICE OF THE SUPERINTENDENT 
 556 Boleskine Road, Victoria, BC  V8Z 1E8 

Piet Langstraat, Superintendent 

Phone (250) 475-4162 

Fax (250) 475-4112 

 
 
 
TO: The Board of Education 
 
FROM: Piet Langstraat, Superintendent of Schools 
 
RE: Superintendent’s Report 
     
DATE: September 26, 2016 
 

 
There are a number of items that the Superintendent wishes to bring to the attention of the 
Board of Education. 
 
School Visits 
Since the last meeting of the Board of Education, the Superintendent has had the opportunity to 
visit the following schools: 
 

 Lambrick Park  

 Oak Bay 

 George Jay 
 
Events and Meetings 
The Superintendent has already attended a number of events and met with a number of 
individuals during the month of September.  These have included: 
 

 Expert Panel – Student Enrolment Forecasting, Ministry of Education 

 Meeting with Superintendents of Sooke and Saanich School Districts 

 District Event at the Q Centre 

 Muffin Meeting with school and district administrators 
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O F F I C E  O F  T H E  

SECRETARY-TREASURER 
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 

PHONE (250) 475-4108   FAX (250) 475-4112 

 
 

 
TO:  The Board of Education 
 
FROM:  Mark Walsh, Secretary-Treasurer 
 
DATE:  September 26, 2016  
 
RE:  Monthly Report 
 

 
 
The purpose of this memo is to provide background on a variety of activities that the Secretary 
Treasurer’s Office has been involved with over the last month. 
 
It was a very busy summer for the Secretary Treasurer’s office and the various operational support 
arms of the District. Some of the priority initiatives included addressing the issue of lead, the 
Technology for Learning Strategy, our year end audit as well as preparing for the District Facilities 
Plan and new challenges and opportunities related to increasing enrollment. Finally, the planning for 
the Burnside Education Centre has been a priority.  
 
Over the summer and beginning of the school year I have had the opportunity to liaise with the Ministry 
on issues of shared services such as bussing; municipal partners on issues related to land and general 
information; colleagues in our neighboring school districts sharing information; school visits better 
getting to know our physical plant; partner groups sharing goals and providing information; and 
community groups, particularly childcare groups, discussing the implications of increasing enrollment. 
 
Finally, I look forward to being a member of provincial committees through the British Columbia 
Association of School Business Officials. 
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 FACILITIES  SERVICES  
 

 

491 CECELIA AVENUE, VICTORIA, BRITISH COLUMBIA  V8T 4T4  

PHONE (250) 920-3400    FAX (250) 920-3461 

 

 
TO: Board of Trustees 
 
FROM: David Loveridge, Director of Facilities Services 
 
DATE: 26 September 2016 
 
RE: Annual Facility Grant (AFG) Program Update – 2016-2017 
 

 
Background 
 
At the April 18, 2016 Board Meeting, the Board approved the Annual Facility Grant (AFG) program for 
the 2016/2017 fiscal year based upon Ministry allocated funding of $3.748M for this year.  In addition, 
this year brought a number of one off projects, including the Technology 3.0 package implementation 
($1.9M) and the Water Filter Installation project ($200K). 
 
Each spring after Board approval, Facilities Services staff works to finalize the design and tender 
specifications for the AFG program for the coming year.  Over the summer months, staff schedules and 
implements the wide variety of capital-funded projects, lining up contractors and staff alike to take 
advantage of the summer break when District schools are empty.  
 
Update 
 
This past summer was no exception, where staff and our contracted service providers and staff 
implemented and continue to finalize the following capital projects: 
 

1. Roofing Projects 
 

Roofing replacement/repairs completed at Campus View, Eagle View, Esquimalt, Macaulay, Monterey, 
Mt. Douglas, Reynolds, Rockheights, Rogers, and Torquay. 
Total Budget - $1.3M 

 
2. Mechanical/Electrical Upgrades 

 
New Electrical service installed at Margaret Jenkins, budget = $175,000 
Boiler replacement and HVAC upgrades at Monterey, budget = $750,000 
Boiler replacement at Maintenance facility, budget = $95,000 
Total Budget - $1.02M 
 

3. Building Envelope Upgrade 
 

Completion of the building envelope project at Esquimalt, budget = $518,000 
Window/siding replacement at Doncaster, budget = $55,000 
Skylight/roofing work at Spectrum, budget = $150,000 
Total Budget - $723K 
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4. Playgrounds 
 

Playground completion at Hillcrest, budget = $43,000 
Naturescape project at Eagle View, budget = $37,000 
Naturescape project at Monterey, budget = $25,000 
Naturescape project at Lakehill, budget = $35,000 
Total Budget - $101K 

 
5. Other Projects 

 
Gym bleacher replacement at Mt. Doug, budget = $85,000 
Commencement of the Tech 3.0 project, total budget = $1,900,000 
Water Filter/Fountain Installations - $200K  
Numerous maintenance projects throughout the district and support for staff changes. 
Total Budget - $2.61M 

 
A number of these projects are still in progress and it is anticipated at this point that 100% of the 
allocated 2016-2017 AFG Program funds will be spent by year end. 
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O F F I C E  O F  T H E  

SECRETARY-TREASURER 
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 

PHONE (250) 475-4108   FAX (250) 475-4112 

 
 

 
TO:  The Board of Education 
 
FROM:  Mark Walsh, Secretary-Treasurer 
 
DATE:  September 26, 2016 
 
RE:  Marigold Elementary School/Spectrum Community School – Land Disposition 
 

 
 
A poll vote on the following motions was conducted on July 20, 2016: 
 

That the Board of Education of School District No. 61 (Greater Victoria) approve 
giving all three readings of Disposal of Real Property Bylaw No. 16-03, being a 
bylaw to dispose of a portion of land at the Marigold Elementary School and 
Spectrum Community School property located at 3751 Grange Road, Victoria, 
B.C. identified as Facility No. 61046 and Facility No. 61063 and legally described 
as Lot 1, Sections 21, 78 and 79, Victoria District, Plan 27345 except part in Plan 
3836RW and VIP84947, PID: 001-796-011. 

 

That the Board of Education of School District No. 61 (Greater Victoria) 
approve Disposal of Real Property Bylaw No. 16-03, being a bylaw to dispose 
of a portion of land at the Marigold Elementary School and Spectrum 
Community School property located at 3751 Grange Road, Victoria, B.C. 
identified as Facility No. 61046 and Facility No. 61063 and legally described as 
Lot 1, Sections 21, 78 and 79, Victoria District, Plan 27345 except part in Plan 
3836RW and VIP84947, PID: 001-796-011 be: 
 
Read a first time this 20th day of July, 2016; 
Read a second time this 20th day of July, 2016; 
Read a third time, passed and adopted this 20th day of July, 2016; 
 
And that the Secretary-Treasurer and the Board Chair be authorized to execute 
and seal this bylaw on behalf of the Board. 

 
 For: Trustees Leonard, McNally, Nohr, Orcherton and Watters 
 Abstain: Trustees Ferris, Loring-Kuhanga, Paynter and Whiteaker 

 
The motion passed. Disposal of Real Property Bylaw No. 16-03 was signed and sent to the Ministry 
of Education. 
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