Greater The Greater Victoria School District is committed to
VICTORIA each student’s success in learning within
School District a responsive and safe environment.

REGULATION 1325

PARTNERSHIP REGULATIONS

The following Partnership Regulations have been designed to support any school
or District Department in the development of an on-going relationship with a
community organization. This includes both the business and non-business
sectors.

School/District Department and Responsibility

Schools and Departments can actively seek a partnership opportunity. Fhis

It is important that potential partnerships plans-and/orany-developments-be
communicated with the schools” Distriet Administrater- Superintendent .as-this

enhanees-and-speedsup-the-establishment-of the partnership—This

communication will occur prior to a commitment to any partnership agreement
and will continue on a monthly basis if the partnership continues.canbe-doneby

School and District Bepartmentpersonnel-staff will work together to ensure that
District Policies and Regulations Pretecols-and-Guidelines-are are followed.

These-canbefoundinSectionl-of the Distriet s Partnership Direetory-

Anyone pursuing a partnership activity should ensure that stakeholders are
consulted, informed and in agreement with the partnership plans.

When schools or district departments have large projects with a budget of
$100,000.00 or greater, a committee comprised of stakeholder groups (CUPE,
GVTA, PAQC) will be formed to coordinate the activities and relationships with
the business and /or community organization.
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Upon the successful completion of a partnership arrangement, the school or
dPBistrict dPepartment will communicate with the Superintendent regarding the

successful completion of the partnership.ecomplete-aPartnership Directory

Pistriet-Superintendent’s Role and Responsibility

The Distrietstaffwill The Superintendent shall:

e ensure any partnership activities comply with all legal and legislated/
Ministerial orders. These will fall under the School Act-and-are-elearly

e loted withinthe Diste: Lin i Sectiond.

e ensure that District Preteeel&and—@t&de}mesafePohaes and Regulatlons
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; : | evaluationchacklisttohelnbot look el

lationshi L basis: and
1 I : o . L he Dictrict.
o witbimercasethosveseness el sarbrersiin-epoerhzibes—tor inform schools

and the community of potential partnership opportunities. This will be done

in a fair and equitable manner. through-memes; notices—and-direct-contaet

o willreview and evaluateien District-wide partnerships to ensure they are

still meeting-the-intended goals-objectivesand-eutcomes consistent with
Board policies, regulations and values. Fhisreview-mustincludefeedback

from-both-partnership.
o itisimpertantforthe Distriet-to-recognize partnerships offered by the

community to schools and/or the District and acknowledge such activities in
a fair and equitable manner.

e approve any formal recognition in the form of a fixed sign or plaque Ways-te

Greater Victoria School District

Adopted:  January 25, 1999
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