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The Board of Education of School District No. 61 (Greater Victoria) 

Regular Board Meeting, Monday, February 15, 2016 @ 7:30 p.m. 
Tolmie Boardroom, 556 Boleskine Road 

 
 
 

AGENDA 
 
 

A. COMMENCEMENT OF MEETING 
 
 The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and 
 Songhees Nations, on whose traditional territories, we live, we learn, and we do our work. 
 
 
 A1. Approval of the Agenda    (p 01-03) 
 
 
 A2. Approval of the Minutes 
 

a) Approval of the January 18, 2016 Regular Board Minutes (p 04-10) 
 
 
 A3. Business arising from the Minutes 
 
 
 A4. Student Achievement 
 
  a) Ken Andrews, Principal, Monterey Middle School 
 
 
 A5. District Presentations 
 
 
 A6. Community Presentations (5 minutes per presentation) 
 
  a) Rod Sim, Rotary Club of Oak Bay 
 
  b)  Howard McElderry, Bays United Football Club 
 
 
B. TRUSTEE REPORTS 
 
 B1. Chair’s Report 
 
 B2. Trustees’ Reports 
 
  a) Trustee Orcherton - Health Saanich Advisory Committee           (p 11) 
 
  b) Trustee Orcherton - BCPSEA AGM Report  (p 12-25) 
 
  c) Trustee McNally   

 
Note: This meeting is being audio and video recorded. 

The video can be viewed on the District website. 
1



The Board of Education of School District No. 61 (Greater Victoria) February 15, 2016 Regular Board Meeting Agenda page 2 

 
Note: This meeting is being audio and video recorded. 

The video can be viewed on the District website. 

 
 

 
 
C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy and Directions Committee 
 

a) Minutes from the February 1, 2016 meeting – Information only   (p 26-28) 
 
 C2. Operations Policy and Planning Committee 
 
  a) Minutes from the February 9, 2016 meeting - Information only   (p 29-35) 
 
  b) Recommended Motions: 
 

i) That the Board of Education of School District No 61 (Greater Victoria) 
approve the 1240 Yates Street Temporary My Place Transitional 
Home Neighbourhood Agreement and authorize the Chair to sign on 
as a signatory, on behalf of the Board. 

   (p 36-39) 

 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) adopt the Strategic Plan. 

   (p 40-46) 

 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) receive an update on the Wellness and Attendance Support 
Program from Human Resource Services at the June Operations 
Policy and Planning Committee meeting. 

 

 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) agree to give all three readings of the 2015/2016 Amended 
Annual Budget Bylaw at the meeting of February 15, 2016. 

Motion to be Carried Unanimously 

   (p 47-67) 

 

That the School District No. 61 (Greater Victoria) Amended Annual 
Budget Bylaw for fiscal year 2015/2016 in the amount of $226,198,077 
be: 
 
Read a first time the 15th day of February, 2016 
Read a second time the 15th day of February, 2016 
Read a third time, passed and adopted the 15th day of February, 2016 
 
And that the Chairperson and the Secretary Treasurer be authorized to 
sign, seal and execute this Bylaw on behalf of the Board. 

 

v) That the Board of Education of School District No. 61 (Greater Victoria) 
approve the posting of the following 2016/2017 school year calendar 
on the school district’s website for a period of one month: 
 
2016/2017 School Year Calendar* 
      
School Opening                                              September 6, 2016 
First non-instructional day                                September 19, 2016 
Thanksgiving                                                   October 10, 2016 
Second non-instructional day                           October 21, 2016 

(Province wide)  
Remembrance Day                                         November 11, 2016 

        (p 68) 
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The video can be viewed on the District website. 

 
 

Third non-instructional day                               November 18, 2016 
Schools close for Winter vacation                    December 16, 2016 
Schools re-open after Winter vacation              January 3, 2017 
Fourth non-instructional day                            February 10, 2017 
Family Day                                                     February 13, 2017 
Fifth non-instructional day                                February 24, 2017 
Schools close for Spring vacation                    March 10, 2017 
Schools re-open after Spring vacation              March 27, 2017 
Good Friday                                                    April 14, 2017 
Easter Monday                                                April 17, 2017 
Sixth non-instructional day                               May 19, 2017 
Victoria Day                                                    May 22, 2017 
Administrative Day and School Closing            June 30, 2017 
 
*Seventh non-instructional day to be chosen by each school 

 

vi) That the Board of Education of School District No 61 (Greater Victoria) 
approve the following motion for submission to the BCSTA AGM:  
 
That the BCSTA urge the BC Ministry of Education to provide 
additional targeted funding for First Nations children and youth in care. 

   (p 69-70)  

 
 
D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report                   (p 71-91) 
 
 D2. Secretary-Treasurer’s Report 
 
 
E. QUESTION PERIOD (15 minutes total) 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business 
 
 G2. Notice of Motions 
 
 
H. ADJOURNMENT 
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The Board of Education of School District No. 61 (Greater Victoria) 
January 18, 2016 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road 

 
 

MINUTES 
 

Present: 
Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair,  Tom Ferris, Elaine Leonard, Deborah 
Nohr, Peg Orcherton, Rob Paynter, Jordan Watters, Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Deb Whitten, Associate Superintendent, Greg Kitchen, Associate Superintendent, Mark 
Walsh, Manager, Labour Relations, Katrina Ball, Associate Secretary-Treasurer, Karen Walters-Edgar, 
Recording Secretary 
 
The meeting was called to order at 7:55 p.m. 
 
Chair Loring-Kuhanga recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
 
A. COMMENCEMENT OF THE MEETING 
 
 A1. Approval of the Agenda 
 

It was moved and seconded: 

That the January 18, 2016 Agenda be approved with the following additions: 
 
B1 Chair’s Report a) Selection of Standing Committee Chairs 
 
B2 Trustees’ Reports c) Trustee Orcherton 

Motion Carried 

 
 A2. Approval of the Minutes 
 

a)  It was moved and seconded: 

That the December 14, 2015 Regular Board Minutes be approved. 
Motion Carried Unanimously 

 
 A3. Business arising from the Minutes - None 
 
 A4. Student Achievement 
 

a) Cindy Harte, Principal, Torquay Elementary School thanked the Board for the opportunity 
to attend and speak about Torquay Elementary and introduced Vice-Principal, Leann 
Trenchard and five Torquay students.  Ms. Harte provided an overview of the various 
projects taking place at the school and stated that Torquay has two official goals this year: 
1: to develop critical thinking, and 2: to increase student voice and ownership.  Ms. Harte 
invited the first of five students who spoke in turn about what school life at Torquay meant 
and looked like to them. 

 
Ms. Trenchard commented on how rewarding it was to see students enter Torquay in 
kindergarten and over time become competent and confident students ready to move on to 
middle school. 
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Chair Loring-Kuhanga thanked Principal Harte, Vice-Principal Trenchard and the Torquay 
students for attending and sharing their information with the Board. 

 
 A5. District Presentations -  None 
 
 A6. Community Presentations 

 
a) Don Evans, Executive Director of Our Place Society, introduced himself and his colleague 

Mary-Anne Sorenson, Manager of Transitional Housing.  Ms. Sorensen provided a 
handout which explained the details of a 4-month initiative to support 40 homeless people 
from the tent city to transition into more permanent housing.  Mr. Evans stated that My 
Place is transitioning about 5-6 people a day from the tent city into more stable housing.  
The ultimate goal is to maintain permanent and secure housing for as many people as 
possible.  Mr. Evans also explained that people are provided with daily opportunities to 
participate in programs and activities such as computer training, job readiness, cooking, 
budgeting, and arts and crafts.  A skilled and experienced team of staff have been hired to 
carry out My Place operations.  Mr. Evans said that this 4-month initiative ends in April and 
if it does continue, it will have to be housed in a different location. 
 
Chair Loring-Kuhanga thanked Don Evans and Mary-Anne Sorenson for attending and 
presenting to the Board. 

 
 

B. CHAIR’S REPORT 
 
 B1. Chair Loring-Kuhanga acknowledged and thanked Trustee Diane McNally for fulfilling 

 the duties of Acting Chair while she was away in Tanzania.  Chair Loring-Kuhanga also 
acknowledged the work of Debra Laser, Secretary-Treasurer and all of the support that she 
has provided to trustees over the years.  Chair Loring-Kuhanga presented Ms. Laser with a 
bouquet of flowers and a card on behalf of the Board of Education and wished her all the best 
on her retirement. 
 
Chair Loring-Kuhanga advised that each standing committee needs to elect a Chair.  The 
members of the Operations, Policy and Planning Committee (OPPS) left the board room to 
elect a new Chair.  Upon their return, the OPPS Committee announced that Elaine Leonard 
was elected to remain Chair.  The Education Policy and Directions Committee members also 
left the board room to elect a new Chair.  Upon their return, they announced that Deborah Nohr 
was elected to remain Chair of this committee. 
 
Chair Loring-Kuhanga congratulated and welcomed Fred Schmidt as the new President of 
CUPE Local 382. 

   
B2. Trustees’ Reports 
 

  a) Trustee McNally provided an update on the Homeless Shelter issue and advised that she  
   plans to attend the neighbourhood group meetings as they occur. 
 
  b) Trustee Paynter presented the French Immersion Advisory Committee report.  
 

  It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) accept 
the French Immersion Advisory Committee Report as presented by Trustee 
Paynter. 

Motion Carried Unanimously 
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C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy and Directions Committee 
 

a) The January 4, 2016 meeting minutes were received for information. 
 

b) Trustee Nohr referred to the January 4, 2016 meeting minutes and presented the following 
recommended motion. 

 
  It was moved and seconded: 

That the Board of Education of School District No. 61. (Greater Victoria) track 
and compile all additional costs and lost facility rental revenue associated with 
the Temporary Shelter on 1240 Yates Street with the intent to present these 
costs to the City of Victoria, BC Ministry of Education and BC Ministry of 
Housing. 

                 Motion Carried 

For: Trustees Loring-Kuhanga, McNally, Paynter, Watters, Whiteaker, Orcherton, Leonard, 
Ferris 

 Against:  Trustee Nohr 
 

c) Trustee Orcherton advised that she will be attending the British Columbia Public School 
Employers’ Association AGM on January 29, 2016 as the Board’s representative and 
asked trustees for their feedback on the Ordinary Resolutions that will be considered at the 
AGM.  Trustees indicated their support for the resolutions. 

 
C2. Operations, Policy and Planning Committee 
 

  a) The January 11, 2016 meeting minutes were received for information. 
 
  b) Trustee Leonard referred to the January 11, 2016 meeting minutes and presented the 
   following recommended motions: 
 

    It was moved and seconded: 

i) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Secretary-Treasurer to prepare a letter for the 
Board Chair to Mr. Rich Coleman, Minister responsible for Housing, 
with a copy to the Ministry of Education and the media explaining the 
District’s surplus. 

Motion Carried Unanimously 

 
    It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) agree to give all three readings to Bylaw 9130, Standing 
Committees at the meeting of January 18, 2016. 

Motion Carried Unanimously 

 
 That Bylaw 9130, Standing Committees be: 

 
Read a first time this 18th day of January, 2016; 
Read a second time this 18th day of January, 2016; 
Read a third time, passed and adopted this 18th day of January, 2016. 

Motion Carried Unanimously 
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    It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) approve granting a Statutory Right-of-Way to the Town of 
View Royal for the purpose of installing and maintaining a pedestrian 
public access path over a portion of land at Shoreline Middle School 
legally described as Lot 1, Section 2, Esquimalt District, Plan 11627, 
Except Part in Plan 41826, PID: 000-875-759. 

Motion Carried Unanimously 

 
 

 
    It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater 
Victoria) agree to give all three readings of the Disposal (Right-of-
Way) of Real Property Bylaw 16-01 at the January 18, 2016 Board 
meeting. 

Motion Carried Unanimously 

 
    It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater 
Victoria) Disposal (Right-of-Way) of Real Property Bylaw 16-01, being 
a bylaw to grant a Statutory Right-of-Way to the Town of View Royal 
on the property legally described as Lot 1, Section 2, Esquimalt 
District, Plan 11627, Except Part in Plan 41826, PID:  000-875-759 for 
the purpose of installing and maintaining a pedestrian public access 
path be: 
 
Read a first time this 18th day of January, 2016; 
Read a second time this 18th day of January, 2016; 
Read a third time, passed and adopted this 18th day of January, 2016; 
 
and that the Secretary-Treasurer and the Board Chair be authorized to 
execute and seal this bylaw on behalf of the Board. 

Motion Carried Unanimously 

 
    It was moved and seconded: 

iv. That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Superintendent to recommend appropriate new 
policy and or changes to current policy that incorporate the naming of 
physical assets that do not fall under the BC Policy. 

Motion Carried Unanimously 

 
    It was moved and seconded: 

v. That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Superintendent to update the website for Ad Hoc 
Committees: 
 

1) all Terms of Reference documents for all Ad Hoc Committees of 
the Board be posted on a new School District No. 61 (Greater 
Victoria) Board of Education Ad Hoc Committees of the Board 
page under the “Board” menu; and  

2) that the Technology Committee Terms of Reference be moved 
from the “subcommittees” page placed on the Ad Hoc Committee 
page; and  

3) that all Terms of Reference of Ad Hoc Committees with terms that 
have ended by Board motion be placed in an “Archived Terms of 
Reference” section on the Ad Hoc Committees page; and  

4) that the Policy definition of the Policy subcommittee be placed on 
the present subcommittee page. 

Motion Carried Unanimously 
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D. DISTRICT LEADERSHIP TEAM REPORTS 
 

D1. Superintendent’s Report 
 

a) Superintendent Langstraat referred Trustees to his written report and provided 
highlights of his school visits, events and meetings over the past month.  He also 
noted the work being done in preparation for the Special Education Audit that is 
scheduled for the week of January 25 – 29, 2016.  
 
Superintendent Langstraat presented a summary of the Parent Education Fund 
requests and asked Deputy Superintendent Green to provide comments.  Deputy 
Superintendent Green explained that 17 school P.A.C.s requested funding and that 
she had contacted VCPAC President Audrey Smith and Trustee Ann Whiteaker to 
review the funding requests.  It was decided that all 17 schools would be approved for 
their funding requests, to a maximum of $250. 

 
 
D2. Secretary-Treasurer’s Report 

 
a)  Secretary-Treasurer Laser advised that the 3

rd
 Reading of Bylaw 9360.2, Meetings of 

the Standing Committee was conducted by a poll vote on December 15, 2015 and that 
the motion passed. 

 
b)  Secretary-Treasurer Laser advised that the 3

rd
 Reading of Bylaw 9130.2, The 

Operations Policy and Planning Committee was conducted by a poll vote on 
December 15, 2015 and that the motion passed. 

 
c) Secretary-Treasurer Laser explained that the Seismic Project Identification Report 

(SPIR) has been completed for the Cedar Hill Middle School Seismic Upgrade and 
that the Ministry of Education will reimburse SPIR costs upon the Board approving a 
capital project bylaw for the school project. 

 
    It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater 
Victoria) agree to give all three readings of Capital Project Bylaw No. 
114323, being a bylaw for the Cedar Hill Middle School Seismic 
Upgrade in the amount of $35,507. 

Motion Carried Unanimously 

 
    It was moved and seconded: 

 
 

That Capital Project Bylaw No. 114323, being a bylaw for the Cedar 
Hill Middle School Seismic Upgrade in the amount of $35,507 be: 
 
Read a first time the 18

th
 day of January, 2016; 

Read a second time the18
th
 day of January, 2016, and 

Read a third time, passed and adopted the 18
th
 day of January, 2016;  

 
and that the Secretary-Treasurer and the Board Chair be authorized to 
execute and seal this bylaw on behalf of the Board.  

Motion Carried Unanimously 
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d) Secretary-Treasurer Laser explained that the Seismic Project Identification Report 

(SPIR) has been completed for the Shoreline Middle School Seismic Upgrade and that 
the Ministry of Education will reimburse SPIR costs upon the Board approving a 
capital project bylaw for the school project. 

  
    It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater 
Victoria) agree to give all three readings of Capital Project Bylaw No. 
116653, being a bylaw for the Shoreline Middle School Seismic 
Upgrade in the amount of $51,510. 

Motion Carried Unanimously 

 
    It was moved and seconded: 

 That Capital Project Bylaw No. 116653, being a bylaw for the 
Shoreline Middle School Seismic Upgrade in the amount of $51,510 
be: 
 
Read a first time the 18

th
 day of January, 2016; 

Read a second time the 18
th
 day of January, 2016, and 

Read a third time, passed and adopted the 18
th
 day of January, 2016; 

 
and that the Secretary-Treasurer and the Board Chair be authorized to 
execute and seal this bylaw on behalf of the Board. 

Motion Carried Unanimously 

 
e) Secretary-Treasurer Laser explained that the Board of Education approved the 

2015/2016 Five Year Capital Plan at the October 19, 2015 Board meeting and that it 
was submitted to the Ministry of Education.  The Ministry of Education has now 
advised that previously supported seismic upgrade projects that do not yet have 
Ministry funding approval need to remain on the District’s plan to make sure that they 
are still represented as priorities.  The five year capital plan has been revised to 
include the previously supported projects. 

 
    It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater 
Victoria) approve the revised 2015/2016 Five Year Capital Plan for 
submission to the Ministry of Education. 

Motion Carried Unanimously 

 
 
E. QUESTION PERIOD – None 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 

a) Trustee Watters advised that she will be bringing a Notice of Motion to the Operations Policy 
and Planning Committee meeting with respect to drafting a response to the letter received from 
the Greater Victoria Teachers’ Association. 
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H. ADJOURNMENT 
 

It was moved and seconded: 

That the meeting be adjourned. 
Motion Carried 

 
The meeting adjourned at 8:55 p.m. 

 
CERTIFIED CORRECT 

 
 
 
 
              

Chair       Secretary-Treasurer 
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Healthy Saanich Advisory Committee Weds Jan 27/16 REPORT TO THE BOARD 

UPDATE & COMMENTS FROM THE CHAIR: the inaugural meeting of the LGBTQ sub-committee 
is tonight at 7:30 following this meeting. The HSAC meeting will finish at 7:15 pm to allow both 
Committees members to mix and mingle for a few minutes. Chair Plant will make a 
recommendation at that meeting to change the sub committee’s meeting date to 2 weeks 
following the HSAC meeting. This will allow time for draft minutes of the sub committee to 
come to HSAC in a timely manner to allow for follow up and or recommendations by HSAC.  

REGULAR MEETING SCHEDULE: as required by Section 85(a) of Council Procedure Bylaw 2015, 
9321 the committee re-confirmed that the meetings of the Healthy Saanich Advisory 
Committee continue to be held on the 4th Wednesday of each month with the exceptions of 
July, August and December when there will be no meetings. 

TERMS OF REFEFERENCE REVIEW: the Committee reviewed and made changes to the TOR. A 
clean copy will come back to the next HSAC meeting for final review and vote 

REVIEW OF HEALTHY SAANICH ADVISORY COMMITTEE INFORMATION ON WEBSITE: discussion 
around mandate and to update website. Highlight current initiatives and show past initiatives.  

2016 WORKPLANS and GOALS: Possibilities around new initiatives to promote a healthy, vibrant 
Saanich ( e.g. multicultural food fest, more public events) 

Saanich Community Association Network (SCAN) UPDATE: work on proposed new McKenzie 
Interchange, Viens of Life Water Shed Project, survey to all Community Associations ( how 
many members in each? How much money do they raise/spend? What are their governance 
models) 

NEXT MEETING: February 24, 2016 at 5:30pm 

Respectfully Submitted; 

Peg Orcherton, Trustee SD 61 
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
Education Policy and Directions Committee 

February 1, 2016 – Tolmie Board Room, 556 Boleskine Road 
 

Regular Minutes 
 
Present: TRUSTEES 

Deborah Nohr, Chair 
  Tom Ferris  
  Edith Loring-Kuhanga 

Diane McNally 
Peg Orcherton 
Rob Paynter 

  Jordan Watters 
  Ann Whiteaker 
   
  ADMINISTRATION 
  Piet Langstraat, Superintendent of Schools 

Shelley Green, Deputy Superintendent 
  Greg Kitchen, Associate Superintendent 
  Deb Whitten, Associate Superintendent 
  Mark Walsh, Secretary-Treasurer 

Ted Pennell, Director, Information Technology 
Dave Shortreed, Coordinator, Educational Technology 

  Nadine Naughton, Principal, Shoreline Community School 
  James Hansen, Principal, Doncaster Elementary School 

Janine Roy, District Principal, Learning Initiatives 
David Futter, GVTA 
Audrey Smith, VCPAC 
Read Jorgensen, VPVPA 

  Dana Hlasny, Student Representative 
  Solomon Lindsay, Student Representative 
  Connie Schmidt, Recording Secretary 
 
  
The meeting was called to order at 7:02 pm. 
 
Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on 
whose traditional territories we live, we learn, and we do our work. 
 
 
1. APPROVAL OF THE AGENDA 
 

Trustee McNally advised that she will add a Notice of Motion for the February 9, 2016 
Operations Policy and Planning Committee Meeting under item 6. Notice of Motions. 
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_____________________________________________________________________________ 

 
 
It was moved: 

That the February 1, 2016 regular agenda be approved with the following addition: 
 
6. Notice of Motions 
    a. Trustee McNally  

Motion Carried Unanimously 

 
 
2. APPROVAL OF MINUTES OF EDUCATION POLICY AND DIRECTIONS 

COMMITTEE MEETING – January 4th, 2016 
 
It was moved: 

That the January 4, 2016 Education Policy and Directions Committee Meeting 
regular minutes be approved. 

Motion Carried Unanimously 

 
3. BUSINESS ARISING OUT OF THE MINUTES - none 
 
4. PUBLIC PRESENTATIONS - none 

 
5. NEW BUSINESS 

 
A. Introduction of Student Representative 

 
Superintendent Piet Langstraat welcomed Student Representative Solomon 
Lindsay from Victoria High School who filled in for Jaya Hlasny, Student 
Representative from Spectrum Community School. Jaya joined the meeting later 
and was introduced as a first year member of the Representative Advisory Council 
of Students (RACS). Jaya will be attending the meetings of the board scheduled in 
the month of February 2016.  
 
 
B. Learner Success 

 
Superintendent Piet Langstraat outlined a Learner Success plan that highlighted 
aspects of today’s classroom, shared district observations, big ideas, and 
presented ways to provide support for teachers. He talked about the importance of 
equitable access and thoughtful distribution of learning resources across the District 
for both teachers and students. He spoke about collaborative learning and the need 
for cohesive, meaningful technology support. Dave Shortreed, Coordinator of 
Educational Technology, assisted with the presentation by showcasing various 
learning environments and sharing highlights of his conversations with educators. 
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_____________________________________________________________________________ 

 
Principals Nadine Naughton, James Hansen, and Ted Pennell, Director of 
Information Technology, contributed to Mr. Langstraat’s presentation by sharing 
their observations and experiences.  
 
Superintendent Langstraat invited feedback from trustees, stakeholder group 
representatives and the public.  
 
 
C. Special Education Audit 

 
Superintendent Langstraat informed the Board that the Special Education Audit 
took place January 25 to 29, 2016. He explained that 400 files were audited and all 
400 files have passed the audit. He congratulated all Special Education staff in 
schools and departments for their excellent work and remarkable professionalism.  
 
 

6. NOTICE OF MOTIONS  
 

Trustee McNally advised that she will bring the following motion to the February 9, 
2016 Operations Policy and Planning Committee Meeting: 
 

That the Board of Education of School District No. 61 (Greater Victoria) authorize the 
Chair to sign on as a signatory, on behalf of the Board, to the 1240 Yates Street 
Transition Shelter Neighbourhood Agreement. 

 
 
 

7. GENERAL ANNOUNCEMENTS - none 
 
 

8. ADJOURNMENT 
 

   It was moved: 

That the meeting adjourn. 
Motion Carried Unanimously 

 
The meeting adjourned at 8:42 pm. 
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 Operations Policy and Planning Committee Meeting 
February 9, 2016 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:   
Elaine Leonard, Chair, Diane McNally, Deborah Nohr, Rob Paynter, Jordan Watters 

 
Administration: 
Piet Langstraat, Superintendent of Schools, Mark Walsh, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Greg Kitchen, Associate Superintendent, Deb Whitten, Associate Superintendent, 
Katrina Ball, Associate Secretary-Treasurer, Julie Lutner, Senior Manager, Budgets & Financial 
Analysis, Colin Roberts, District Principal, Human Resource Services, Emily Moore, Human Resource 
Advisor, Wellness and Attendance Support, Doreen Hegan, Recording Secretary 
 
The meeting was called to order at 7:01 p.m.   

 
Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved: 

That the February 9, 2016 regular agenda be approved. 
   Motion Carried 

 
2. APPROVAL OF THE MINUTES  
 
 It was moved: 

That the January 11, 2016 Operations Policy and Planning Meeting regular minutes be 
approved. 

Motion Carried 

 
3. BUSINESS ARISING FROM MINUTES – None 

 
4. PRESENTATIONS TO THE COMMITTEE 

 
A. Don Evans, Our Place Society 

 
Mr. Evans advised the Committee that he would be available to respond to questions 
regarding the 1240 Yates Street Neighbourhood Agreement. 
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5. SUPERINTENDENT’S REPORT 
 
A. Introduction of Student Representative 

 
Superintendent Langstraat introduced Dana Hlasny, Student Representative from Spectrum 
Community School. 
 

B. 1240 Yates Street Neighbourhood Agreement 
 
Superintendent Langstraat invited Trustee McNally to present the updated 1240 Yates Street 
Neighbourhood Agreement to the Committee.  Trustees agreed to replace the words 
“students and parents, teachers, school CUPE Local 382 and Local 947 workers” with the 
words “Central Middle School staff, students and parent community” within the Vision 
statement. 
 
Discussion ensued amongst Trustees. 
 
It was moved:  

That the Board of Education of School District No 61 (Greater Victoria) approve the 1240 
Yates Street Temporary My Place Transitional Home Neighbourhood Agreement and 
authorize the Chair to sign on as a signatory, on behalf of the Board. 

Motion Carried Unanimously  

   
C. Strategic Plan 

 
Superintendent Langstraat provided the Committee with an overview of the Strategic Plan that 
has been developed to guide the District over the next five years.   
 
Trustees agreed to reposition Strategic Issue #5 – Aboriginal Learners to follow Strategic 
Issue #1 – Learner Success.  
 
It was moved:  

That the Board of Education of School District No. 61 (Greater Victoria) adopt the Strategic 
Plan. 

Motion Carried Unanimously 

  
6. PERSONNEL ITEMS 

 
A. Wellness and Attendance Support 

 
Colin Roberts, District Principal of Human Resource Services and Emily Moore, Human 
Resource Advisor, Wellness and Attendance Support provided an update on the Wellness 
and Attendance Support Program.  Trustees were advised that the purpose of the program is 
to improve the overall health and well-being of employees, reduce absences, and enhance 
employee engagement in the workplace, while treating all employees in a consistent and fair 
manner.   
 
Discussion ensued amongst Trustees with questions of clarification asked of Mr. Roberts and 
Ms. Moore. 
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  It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) receive an update 
on the Wellness and Attendance Support Program from Human Resource Services at the 
June 2016 Operations, Policy and Planning Committee Meeting. 

Motion Carried Unanimously 

 
7. FINANCE AND LEGAL AFFAIRS 

 
A. Budget Discussion – Amended Annual Budget 2015-2016 

 
 Secretary-Treasurer Walsh informed the Committee that the written narrative accompanying 

the amended annual budget has been provided in response to the findings and 
recommendations of the Office of the Auditor General following a performance audit of school 
district budget preparation and monitoring and control of expenditures.  

 
   Katrina Ball, Associate Secretary-Treasurer introduced Julie Lutner, Senior Manager, Budgets 

and Financial Analysis to the Committee.  Ms. Ball then presented the 2015-2016 Amended 
Annual Budget stating that the amended budget takes into account both the revenues and the 
expenditures arising from the actual September 30, 2015 enrolments, all grant amounts 
confirmed subsequent to the approval of the annual budget, and all amounts carried forward 
from the previous fiscal year.   

 
The Committee was informed that the Amended Annual Budget has been prepared based on 
Public Sector Accounting Standards which require the budget to include the operating, special 
purpose and capital funds. Consequently, the budget bylaw amount of $226,198,077 includes 
the total budgeted expenses for all three funds.  
 
Discussion ensued amongst the Trustees with questions of clarification being asked of 
Secretary Treasurer Walsh and Ms. Ball.  
 
The Committee supported that the following motions be brought forward to the February 15, 
2016 Board of Education meeting: 

  

That the Board of Education of School District No. 61 (Greater Victoria) agree to give all 
three readings of the 2015/2016 Amended Annual Budget Bylaw at the meeting of 
February 15, 2016. 

Motion to be Carried Unanimously 

 

That the School District No. 61 (Greater Victoria) Amended Annual Budget Bylaw for fiscal 
year 2015/2016 in the amount of $226,198,077 be: 
 
Read a first time the 15th day of February, 2016 
Read a second time the 15th day of February, 2016 
Read a third time, passed and adopted the 15th day of February, 2016 
 
And that the Chairperson and the Secretary Treasurer be authorized to sign, seal and 
execute this Bylaw on behalf of the Board. 
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B. Needs Budget 2016-2017 
 
Secretary-Treasurer Walsh advised Trustees of the consultative process used by the Needs 
Budget Ad Hoc Committee to seek feedback from educational partner groups, parent advisory 
councils, and the public regarding the needs budget for 2016-2017.  The Ad Hoc Committee 
compiled a list of needs not met by existing budget and have provided a draft joint letter to the 
Minister of Education reflecting these needs.  Secretary-Treasurer Walsh informed Trustees 
that the letter would be presented at a future meeting for signatures.   
 
Discussion ensued amongst Trustees.  Trustees agreed that the letter should be revised to 
include the signature of Superintendent Langstraat.   

 
C. School Calendar 2016-2017 

 
Associate Superintendent Kitchen informed the Committee that he met with partner groups to 
discuss the fixed days for the 2016-2017 school year.  He advised that, subject to the 
ratification of a memorandum of understanding with the GVTA, the proposed calendar would 
be recommended for approval. 
 
Mr. Kitchen advised that the proposed calendar must be posted on the District website for 30 
days for information and feedback.  Following the 30 days, the calendar would be presented 
for approval at the March 29, 2016 Board Meeting and submitted to the Ministry of Education 
by March 31, 2016. 
 
Discussion ensued amongst Trustees with questions of clarification being asked of Mr. 
Kitchen. 
 

It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) approve the posting 
of the following 2016/2017 school year calendar on the school district’s website for a period 
of one month: 

 
2016/2017 School Year Calendar* 

  
School Opening   September 6, 2016 
First non-instructional day   September 19, 2016 
Thanksgiving  October 10, 2016 
Second non-instructional day   October 21, 2016 (Province wide)  
Remembrance Day   November 11, 2016 
Third non-instructional day   November 18, 2016 
Schools close for Winter vacation  December 16, 2016 
Schools re-open after Winter vacation  January 3, 2017 
Fourth non-instructional day  February 10, 2017 
Family Day   February 13, 2017 
Fifth non-instructional day   February 24, 2017 
Schools close for Spring vacation  March 10, 2017 
Schools re-open after Spring vacation  March 27, 2017 
Good Friday   April 14, 2017 
Easter Monday  April 17, 2017 
Sixth non-instructional day  May 19, 2017 

32



Regular Minutes, February 9, 2016  
Operations, Policy and Planning Committee Meeting  Page 5  
 

 

 

Victoria Day   May 22, 2017 
Administrative Day and School Closing June 30, 2017 
 
*Seventh non-instructional day to be chosen by each school 
 

Motion Carried unanimously 

  
8. FACILITIES PLANNING 

 
A. Oak Bay Artificial Turf Field Options 

 
Secretary-Treasurer Walsh informed the Committee that Facilities Services has been 
researching an alternative infill to the planned crumb rubber infill for the Oak Bay High School 
field.  Facilities has recommended an alternative product called TPE (Thermoplastic 
Elastomers), described as virgin rubber in the form of bead-like hard pellets.  The product 
would have the same useful life and ongoing maintenance cost as crumb rubber but would 
come at a further capital cost. 
 
Secretary-Treasurer Walsh explained that the funding envelope for the Oak Bay High School 
Project will be reviewed for the possibility of additional funding towards the higher cost 
alternative.  In addition, both Oak Bay High School and Bays United Football Club have 
indicated the possibility of additional fundraising efforts.   
 
Discussion ensued amongst Trustees with an interest expressed in receiving further 
information on the TPE product. Secretary-Treasurer Walsh indicated that he would provide 
further information to the Board. 

 
9. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 
10. NEW BUSINESS 
 

A. Trustee Nohr – Provincial Targeted Funding Envelope 
 
 Trustee Nohr presented her motion and rationale.   
 
 It was moved: 

That the Board of Education of School District No 61 (Greater Victoria) approve the 
submission of a substantive motion, rationale and references to the BCSTA AGM 
regarding a Provincial targeted funding envelope for First Nations children in care. 

 
 Discussion ensued amongst Trustees.  Trustee McNally moved an amendment to the main 
 motion. 
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 It was moved: 

To amend the main motion to remove the words “submission of a substantive motion, 
rationale and references to the BCSTA AGM regarding a Provincial targeted funding 
envelope for First Nations children in care” and add the words “following motion for 
submission to the BCSTA AGM: That BCSTA urge the BC Ministry of Education to provide 
additional targeted funding for First Nations children and youth in care to support their 
emotional well-being and their academic needs”. 

 
Further discussion ensued amongst Trustees.  Chair Leonard moved an amendment to the 
amendment of the main motion. 

 
 It was moved: 

To amend the amendment of the main motion to remove the words “to support their 
emotional well-being and their academic needs”. 

Motion Carried Unanimously 

 
 Chair Leonard called for a vote on the amended motion. 
 
 It was moved: 

That the Board of Education of School District No 61 (Greater Victoria) approve the 
following motion for submission to the BCSTA AGM: That BCSTA urge the BC Ministry of 
Education to provide additional targeted funding for First Nations children and youth in 
care. 

Motion Carried Unanimously  

   
B. Trustee Nohr – Class Size and Composition Data 
 
 Trustee Nohr presented her motion and rationale.   
 
 It was moved: 

That the Board of Education of School District No 61 (Greater Victoria) request senior 
administration to provide a summary report on class size and composition data for 2015-
2016 including the number of students with designations per class per school, the number 
of split grade classrooms per school and any other relevant information to be presented at 
the March, 2016 Education Policy and Directions Committee. 

  
Discussion ensued amongst Trustees.  Trustee McNally moved an amendment to the main 
motion. 

 
 It was moved: 

To amend the main motion by removing the words “summary”, and “the number of split 
grade classrooms per school and any other relevant information”. 

Motion Defeated 

For:  Trustee McNally 
Against:  Trustees Leonard, Nohr, Paynter, Watters 

 
Further discussion ensued amongst Trustees.  Superintendent Langstraat advised the 
Committee that this information request would require more than two hours of staff time to 
compile and would; therefore, require full Board approval. 
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Trustee McNally moved another amendment to the main motion. 

 
 It was moved: 

To amend the main motion to revise the date from “March 2016” to “June 2016”. 
Motion Defeated 

For:  Trustees McNally, Watters 
Against:  Trustees Leonard, Nohr, Paynter 

 
Further discussion ensued amongst Trustees, Superintendent Langstraat, and educational 
partner groups. 

 
Trustee Nohr amended her own motion to remove the words “and any other relevant 
information”.  Chair Leonard called for a vote on the main motion as amended by Trustee 
Nohr. 

 
 It was moved: 

That the Board of Education of School District No 61 (Greater Victoria) request senior 
administration to provide a summary report on class size and composition data for 2015-
2016 including the number of students with designations per class per school and the 
number of split grade classrooms per school to be presented at the March, 2016 Education 
Policy and Directions Committee. 

   Motion Defeated   

 For:  Trustees Nohr 
 Against:  Trustees Leonard, McNally, Paynter, Watters 

 
11. NOTICE OF MOTION – None 
 
12. GENERAL ANNOUCEMENTS - None 
 
13. ADJOURNMENT 
 

It was moved: 

That the meeting adjourn. 
Motion Carried 

 
The meeting adjourned at 10:07 p.m.  
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t   OFFICE OF THE SUPERINTENDENT 
556 Boleskine Road, Victoria, BC  V8Z 1E8 

Piet Langstraat, Superintendent 

Phone (250) 475-4162 

Fax (250) 475-4112 

_____________________________________________________________________________________________ 

 

 

TO: The Board of Education 

     

FROM: Piet Langstraat, Superintendent of Schools 

 

RE: 2016/2017 School Calendar  

 

DATE:  February 9, 2015 

 

              

 

Associate Superintendent Greg Kitchen and Mark Walsh, Labour Relations Manager/Secretary-

Treasurer met with the following partner groups: ASA, CUPE 947, CUPE 382, GVTA, VCPAC 

and VPVPA to discuss the fixed days for the 2016/2017 school year.  

 

Recommended Motion: 

  

THAT THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 61 (GREATER 

VICTORIA) APPROVE THE POSTING OF THE FOLLOWING 2016/2017 SCHOOL 

YEAR CALENDAR ON THE SCHOOL DISTRICT’S WEBSITE FOR A PERIOD OF 

ONE MONTH: 

 

2016/2017 School Year Calendar* 

  

School Opening –  September 6, 2016 

First non-instructional day –  September 19, 2016 

Thanksgiving –  October 10, 2016 

Second non-instructional day –  October 21, 2016 (Province wide)  

Remembrance Day –  November 11, 2016 

Third non-instructional day –  November 18, 2016 

Schools close for Winter vacation –  December 16, 2016 

Schools re-open after Winter vacation –  January 3, 2017 

Fourth non-instructional day – February 10, 2017 

Family Day –  February 13, 2017 

Fifth non-instructional day –  February 24, 2017 

Schools close for Spring vacation –  March 10, 2017 

Schools re-open after Spring vacation –  March 27, 2017 

Good Friday –  April 14, 2017 

Easter Monday –  April 17, 2017 

Sixth non-instructional day –  May 19, 2017 

Victoria Day –  May 22, 2017 

Administrative Day and School Closing –  June 30, 2017 

*Seventh non-instructional day to be chosen by each school 
          

 
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SUBSTANTIVE MOTION TO AGM SUBMISSION FORM 
 Deadline for submission:  Sunday, February 14, 2016 

NO. 

 
 

 

Board of Education of SCHOOL DISTRICT NO. 61 (GREATER 
VICTORIA) 

 Relates to Foundational Statement No.       

 Relates to Policy Statement No.       

 Propose to make this resolution a new policy statement. 

 This is an action resolution and does not change or contradict any 
existing Foundational or Policy Statement. 

 

That BCSTA urge the BC Ministry of Education to provide 
additional targeted funding for First Nations children and youth in 
care.      

 

Increased funding at the federal and the provincial level for 
First Nations wellness and supports as well as provincial 
funding for support of students’ educational and emotional 
well-being would contribute to building a more effective 
system for children in care and contribute to returning 
children to their families. 
 
The Truth and Reconciliation Commission’s Report, 
December, 2015, identified the areas of emotional well-
being and educational opportunities for First Nations 
children and youth as issues that require transformation. 
 
We have an opportunity and responsibility to redress the 
discrimination and racism that has resulted in decades of 
inequality for our First Nations students. Inadequate federal 
services has negatively impacted the emotional well-being 
and academic potential for many First Nations children 
including children and youth in care who have attended BC 
schools. 

  

PROVINCIAL TARGETED FUNDING ENVELOPE FOR FIRST 
NATIONS CHILDREN IN CARE 

NO. 

TITLE 

SPONSOR 

Please indicate if the proposed 
resolution relates to an existing 
Foundational Statement or Policy 
Statement in BCSTA’s Policies. 

 

MOTION 

RATIONALE 

Provide a succinct description of why 
this motion is needed, plus any relevant 
background information. 
Provide references to additional 
background material, e.g., legislation, 
websites, etc. 
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* http://www.cbc.ca/news/aboriginal/canada-discriminates-
against-children-on-reserves-tribunal-rules-1.3419480 Canadian 
Human Rights Tribunal, Cindy Blackstock 
 
*http://www.straight.com/news/624096/mary-ellen-turpel-
lafond-says-human-rights-ruling-confirms-what-generations-
aboriginal Advocate for for children and youth in care 
 
 
 
*http://www.trc.ca/websites/trcinstitution/File/2015/Findings/C
alls_to_Action_English2.pdf Truth and Reconciliation 
Commission’s Preliminary Report #6-17 
 
*https://www.google.ca/webhp?sourceid=chrome-
instant&ion=1&espv=2&ie=UTF-8#q=A+Path+Forward-
+BC+First+nations+and+Aboriginal+People's+Mental+Wellness+a
nd+Substance+Use  
 
*https://www.leg.bc.ca/parliamentary-
business/committees/40thParliament-4thSession-cay Concrete 
Actions for Systemic Change, Final Report on Child and Youth 
Mental Health in BC, Jan. 27, 2016 
 
*https://www.bced.gov.bc.ca/abed/principles_of_learning.pdf   
First Peoples Principles of Learning, Learning ultimately supports 
well-being of self 
 
* http://www.fnesc.ca/resources/publications/ FNESC: 
December, 2014  Accountability Framework Discussion Paper. 

 

NO. 

 

OPTIONAL REFERENCES 
 
Provide references to additional 
background material, e.g., legislation, 
websites, etc.. 
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t   OFFICE OF THE SUPERINTENDENT 
 556 Boleskine Road, Victoria, BC  V8Z 1E8 

Piet Langstraat, Superintendent 

Phone (250) 475-4162 

Fax (250) 475-4112 

 
TO: The Board of Education 
 
FROM: Piet Langstraat, Superintendent of Schools 
 
RE: Superintendent’s Report  
 
DATE: February 15, 2016 
 

 
 
There are a number of items that the Superintendent wishes to bring to the attention of the 
Board of Education. 
 
 
Special Education Audit 
A Special Education Audit was conducted during the week of January 25 – 29, 2016.  Attached, 
for the information of the Board of Education, are the results of the audit. 
The Superintendent would like to commend the Special Education team for the exemplary work 
that was conducted in preparation for the audit. 
 
Aboriginal Education 
The Superintendent and the Deputy Superintendent met with Aboriginal Nations Education staff 
to begin a discussion regarding success for aboriginal learners. 
 
The Chair of the Board and the Superintendent had the opportunity to meet with Chief Andy 
Thomas and members of his staff to discuss the education of students who are members of the 
Esquimalt Nation. 
 
The Superintendent will be bringing a report on Aboriginal student outcomes to the May 2, 2016 
Education Policy and Directions meeting. 
 
In addition, an Aboriginal Learners operational plan will be brought to the Board of Education at 
a future date. 
 
Student Town Hall Meeting at Esquimalt High School 
The Superintendent has been working with Jaya Scott, Student Representative, to prepare for a 
Student Town Hall Meeting at Esquimalt High School.  Jaya Scott distributed a survey to all 
students.  The results are attached for the information of the Board of Education.  The date for 
the Student Town Hall meeting has been set for March 10th from 1:48 p.m. to 3:11 p.m. at 
Esquimalt High School.  The Superintendent would like to extend an invitation to Trustees to 
attend. 
 
Mental Wellness 
The Superintendent along with Associate Superintendent Deb Whitten met with Island Health 
and senior leaders from Sooke and Saanich to discuss a comprehensive plan to support student 
mental wellness.  This is a component of the Vulnerable Learners operational plan that will be 
brought to the Board at a future date. 

 
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