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The Board of Education of School District No. 61 (Greater Victoria) 
Regular Board Meeting, Monday, December 14, 2015 @ 7:30 p.m. 

Tolmie Boardroom, 556 Boleskine Road 

 
 
 

AGENDA 
 
 

A. COMMENCEMENT OF MEETING 
 
 The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and 
 Songhees Nations, on whose traditional territories, we live, we learn, and we do our work. 
 

Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) 
appoint Katrina Ball as Acting Secretary-Treasurer for the duration of the 
December 14, 2015 Board of Education meeting. 

 
 
 A1. Approval of the Agenda    (p 01-05) 
 
 
 A2. Approval of the Minutes 
 

a) Approval of the November 16, 2015 Regular Board Minutes (p 06-13) 
 
 
 A3. Business arising from the Minutes 
 
 
 A4. Student Achievement 
 
  a)  Leslie Lee, Principal, George Jay Elementary School 
 
 
 A5. District Presentations 
 
  
 A6. Community Presentations (5 minutes per presentation) 
 
  a) Kelly Greenwell, Executive Director, Quadra Village Advisory Committee 
 
  b) Michael Wegner, Site Coordinator, Quadra Village Day  
 
  c) David Turner, Quadra Village 
 
 
B. TRUSTEE REPORTS 
 
 B1. Chair’s Report 
 
 

       Note: This meeting is being audio and video recorded. 
The video can be viewed on the District website. 
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 B2. Trustees’ Reports 
 
  a) Aboriginal Nations Education Council Committee - Trustee Watters             (p 14-15) 
 
  b) British Columbia Public School Employers’ Association - Trustee Orcherton      (p 16) 
 
  c) British Columbia School Trustees’ Association - Trustee Whiteaker  (p 17-18) 
 
  d) French Immersion Advisory Committee - Trustee Paynter    
 
  e) Junior Achievement Committee - Trustee Ferris - No Report 
 
  f) Needs Budget Ad Hoc Committee - Trustee McNally               (p 19-20) 
 
  g) Saanich Arts, Culture and Heritage Committee - Trustee Leonard - No Report 
 
  h) Saanich Parks, Trails and Recreation Committee - Trustee Ferris - No Report 
 
  i) Saanich Healthy Advisory Committee - Trustee Orcherton              (p 21-22) 
 
 
C.  BOARD COMMITTEE REPORTS 
 

C1. Joint Education Policy Development and Operations Policy and Planning Committee 
 

a) Minutes from the December 7, 2015 meeting – Information only             (p 23-30) 
 

  b) Recommended Motions: 
 

i) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Superintendent to send out the proposed changes 
to Regulation 3545.2 highlighting the proposed new staffing ratios and 
the Code of Conduct #10 to all school principals and stakeholder 
groups, including our student representatives, requesting feedback on 
the changes. And further, that this feedback come back to an 
Education Policy Development Committee meeting in the spring for 
further consideration. 

 
 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) amend Bylaw 9360 General Meeting of the Board to add the 
sentence “Each year thereafter during the term of office, the election 
of Chair, Vice-Chair, and Board representatives to various agencies 
where the Trustees have regular representation and the appointment 
of Trustees to internal and external committees shall take place at the 
June Board meeting” at the end of Article 2. 

 

 
 

iii) 
That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9360, General 
Meeting of the Board at the meeting of December 14, 2015. 

(Motion to be Carried Unanimously) 

   (p 31-35) 
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  That Bylaw 9360, General Meeting of the Board be: 
 
Read a first time this 14

th
 day of December, 2015; 

Read a second time this 14
th
 day of December, 2015: 

Read a third time, passed and adopted this 14
th
 day of December, 

2015. 

 
 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) approve the Routine Capital Project Funding Agreement for 
Capital Project No.127017 to upgrade the student drop-off area at 
Cloverdale Elementary School (Facility No. 61019) and submit the 
executed agreement to the Ministry of Education. 

   (p 36-51)  

 
 

 That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings of Capital Project Bylaw No. 
127017, being a bylaw for the 2015/2016 Routine Capital Project to 
upgrade the student drop-off area at Cloverdale Elementary School in 
the amount of $105,000. 

(Motion to be Carried Unanimously) 

  

 

 That Capital Project Bylaw No. 127017, being a bylaw to provide 
funding for the 2015/2016 Routine Capital Project to upgrade the 
student drop-off area at Cloverdale Elementary School in the amount 
of $105,000 be: 
 
Be read a first time the 14

th
 day of December, 2015; 

Be read a second time the 14
th
 day of December, 2015; 

Be read a third time the 14
th
 day of December, 2015; 

 
And that the Secretary-Treasurer and Board Chair be authorized to 
execute and seal this bylaw on behalf of the Board. 

   

  
 

v) That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9360.2, Meetings of 
the Standing Committees at the meeting of December 14, 2015. 

(Motion to be Carried Unanimously) 

   (p 52-57) 

  

 That Bylaw 9360.2, Meetings of the Standing Committees be: 
 
Read a first time this 14

th
 day of December, 2015; 

Read a second time this 14
th
 day of December, 2015: 

Read a third time, passed and adopted this 14
th
 day of December, 

2015. 

 

vi) That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9130.1, Education 
Policy and Directions Committee at the meeting of December 14, 
2015. 

(Motion to be Carried Unanimously) 

   (p 58-59) 
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 That Bylaw 9130.1, Education Policy and Directions Committee be: 
 
Read a first time this 14

th
 day of December, 2015; 

Read a second time this 14
th
 day of December, 2015: 

Read a third time, passed and adopted this 14
th
 day of December, 

2015. 

 
 

vii) That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9130.2, Operations 
Policy and Planning Committee at the meeting of December 14, 2015. 

(Motion to be Carried Unanimously) 

        (p 60) 

 

 That Bylaw 9130.2, Operations Policy and Planning Committee of the 
Board be: 
 
Read a first time this 14

th
 day of December, 2015; 

Read a second time this 14
th
 day of December, 2015: 

Read a third time, passed and adopted this 14
th
 day of December, 

2015. 

 
 

viii) That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9130.3, Policy 
Committee at the meeting of December 14, 2015. 

(Motion to be Carried Unanimously) 

        (p 61) 

 

 That Bylaw 9130.3, Policy Committee of the Board be: 
 
Read a first time this 14

th
 day of December, 2015; 

Read a second time this 14
th
 day of December, 2015: 

Read a third time, passed and adopted this 14
th
 day of December, 

2015. 

 
 

ix) That the Board of Education of School District No. 61 (Greater 
Victoria) dissolve the Ad Hoc Board Standing Committee Review 
Committee. 

 
 

x) That the Board of Education of School District No. 61 (Greater 
Victoria) participate in the Township of Esquimalt's review of its official 
community plan. 

 
 

xi) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the chair to write a letter to the Minister of Finance, 
copying the Minister of Education, requesting that the Minister of 
Finance heed the recommendations from the First Report of the 
Select Standing Committee on Finance and Government Services 
and increase the funding to K-12 education in the 2016 Budget.  
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D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report         
 
  a) Superintendent’s Report       (p 62-63) 
 
  b) 950 Kings Road Property Disposition                   (p 64-72) 
 
       Recommended Motion: 

That the Board of Education of School District No. 61 (Greater 
Victoria) request Ministerial approval for the disposition of the 950 
Kings Road property. 

 
 
 D2. Secretary-Treasurer’s Report 
 
 
E. QUESTION PERIOD (15 minutes total) 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business 
 
  a) Trustee Nohr - Technology Stewardship Ad Hoc Committee        (p 73) 
 

That the Board of Education of School District No. 61 (Greater 
Victoria) contact all parents who submitted their names to attend and 
participate in the Technology Stewardship Ad Hoc Committee and 
inform the parents that they are welcome to attend beginning with 
the January, 2016 meeting. 

 
 
 G2. Notice of Motions 
 
 
H. ADJOURNMENT 
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The Board of Education of School District No. 61 (Greater Victoria) 
November 16, 2015 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road 

 
 
 

MINUTES 
 

Present: 
Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Tom Ferris, Elaine Leonard, Deborah Nohr, 
Peg Orcherton, Rob Paynter, Jordan Watters, Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Katrina Ball, Associate Secretary-Treasurer, Deb Whitten, Associate Superintendent, Greg 
Kitchen, Associate Superintendent, Tom Smith, Director of Facilities Services, Vicki Hanley, Recording 
Secretary 
 
The meeting was called to order at 7:40 p.m. 
 
Chair Loring-Kuhanga recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
 
A. COMMENCEMENT OF THE MEETING 
 
 A1. Approval of the Agenda  
 

It was moved and seconded:  

That the November 16, 2015 Agenda be approved with the following additions/changes: 
 
B2. Trustees’ Reports 
       c) Trustee Watters 
       d) Trustee Whiteaker 
       e) Trustee Nohr 
 
G1. New Business 
       a) Trustee Orcherton 
 
G2. Notice of Motions 
       a) Trustee McNally 

Motion Carried    

 
 
 A2. Approval of the Minutes 
 

a)   It was moved and seconded:   

That the October 19, 2015 Regular Board Minutes be approved. 
Motion Carried Unanimously   

 
 
 A3. Business arising from the Minutes - None 
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 A4. Trustee Elections 
 
  Chair Loring-Kuhanga turned the meeting over to Secretary-Treasurer Laser to conduct the 

annual elections.   
  

a) Election of Chair  
 
 Secretary-Treasurer Laser called for nominations for Chair of the Board of Education for 
 the term to December 6, 2016.  Nominations were received for Trustees Loring-Kuhanga 
 and Whiteaker.  Trustee Loring-Kuhanga accepted the nomination and Trustee Whiteaker 
 declined.  Trustee Loring-Kuhanga was declared Chair of the Board of Education by 
 acclamation. 
 
 Secretary-Treasurer Laser invited Chair Loring-Kuhanga to preside over the remainder of 
 the meeting. 
 
b) Election of Vice-Chair 

 
   Chair Loring-Kuhanga called for nominations for Vice-Chair of the Board of Education for the 
   term to December 6, 2016.  Nominations were received for Trustees McNally, Leonard, Nohr 
   and Watters.  Trustee McNally accepted the nomination and Trustees Leonard, Nohr and 
   Watters declined.  Trustee McNally was declared Vice-Chair of the Board of Education by 
   acclamation. 

 
c) Election of British Columbia Public School Employers’ Association Representative 
 
 Chair Loring-Kuhanga called for nominations for the British Columbia Public School 
 Employers’ Association (BCSPEA) Representative for the Board of Education for the term to 
 December 6, 2016.  Nominations were received for Trustees Orcherton, Nohr, Watters and 
 Whiteaker.  Trustee Orcherton accepted the nomination and Trustees Nohr, Watters and 
 Whiteaker declined.  Trustee Orcherton was declared the BCPSEA Representative by 
 acclamation. 
 
d) Election of British Columbia School Trustees’ Association Provincial Councillor 
 
 Chair Loring-Kuhanga called for nominations for the British Columbia School Trustees’ 
 Association (BCSTA) Provincial Councillor for the term to December 6, 2016.  Nominations 
 were received for Trustees Ferris, Paynter, Watters and Whiteaker.  Trustees Ferris, Paynter 
 and Watters declined the nomination and Trustee Whiteaker accepted.  Trustee Whiteaker 
 was declared the BCSTA Representative by acclamation. 
  
e) Destruction of the Ballots  
    

      It was moved and seconded:  

That the election ballots be destroyed. 
Motion Carried Unanimously  

 
 
 A5. Student Achievement - None 
 
 
 A6. District Presentations - None 
 
 
 A7. Community Presentations - None 
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B. TRUSTEE REPORTS 
 
 B1. Chair’s Report 
 
  Chair Loring-Kuhanga thanked her colleagues for once again having the confidence in her  
  to be Board Chair.  Chair Loring-Kuhanga stated that she is looking forward to continuing to  
  work collectively with everyone to provide the best education for our students and to create a 
  positive work environment. 
 
 B2. Trustees’ Reports 
 
  a) Trustee Orcherton provided a report from the British Columbia Public School Employers’ 
   Association symposium she attended in October and reported that she attended Tillicum 
   Elementary for their seismic upgrade media event and for their Remembrance Day  
   ceremony. 
 
  b) Trustee McNally reported that she attended Ministry of Education/British Columbia School 
   Trustees’ Association Board Chair liaison meetings in Vancouver in October on behalf of 
   the Board.  Trustee McNally further reported that she attended a PAC meeting at Lambrick 
   Park Secondary School. 
 

c) Trustee Watters reported that she attended Remembrance Day ceremonies at Rockheights 
Middle School and McKenzie Elementary School and that she had school visits to 
Strawberry Vale Elementary and Marigold Elementary. 

 
d) Trustee Whiteaker reported that she attended band concerts for Spectrum Community 

School and Oak Bay Secondary School.  Trustee Whiteaker further reported that she 
attended a BCSTA Provincial Council meeting in Vancouver as the Board representative 
and reminded Trustees that submissions for resolutions/motions for the BCSTA AGM are 
due by January 19, 2016. 

 
e) Trustee Nohr reported that she attended the official opening of the new Oak Bay High 

School, the elementary school cross country city finals, visited Braefoot Elementary and 
participated in a field trip at Craigflower Elementary School. 

 
 
C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy Development Committee  
 

a) Trustee Nohr presented the November 2, 2015 meeting minutes and thanked the 
Principal of Doncaster Elementary School, James Hansen, for hosting the meeting. 

 
b) Trustee Nohr referred to the November 2, 2015 meeting minutes and presented the 

following recommended motion.  Discussion ensued amongst the Trustees with 
questions of clarification being asked of Superintendent Langstraat and Associate 
Superintendent Kitchen. 

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the Board Authority Authorized course: 
Introduction to Aviation 12. 

                       Motion Carried  

 

 
 For: Trustees Ferris, Whiteaker, Watters, Loring-Kuhanga, Nohr, Paynter,   
        Orcherton 
 Against: Trustee McNally 
 Abstain: Trustee Leonard 8
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 C2. Operations, Policy and Planning Committee 
 

a) The November 9, 2015 meeting minutes were received for information. 
 

b) Trustee Leonard referred to the November 9, 2015 meeting minutes and presented 
the following recommended motions.  

 
It was moved and seconded: 

i) That the Board of Education of School District No. 61 (Greater 
Victoria) approve Regulation 3548, School District Signing Authority. 

Motion Carried 

    

 
  For: Trustees Ferris, Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr, Leonard, 
          Orcherton 
 Against: Trustee Paynter 
 
 

It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) agree to the Policy 1325 Partnership and Attachment Ad Hoc 
Committee Terms of Reference. 

Motion Carried Unanimously 

  

 
 

It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) agree to the Needs Budget Ad Hoc Committee Terms of 
Reference. 

Motion Carried Unanimously 

  

 
 

It was moved and seconded: 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria), per Bylaw 9010 Bylaws of the Board, accept the attached as 
a replacement for the current board Bylaw 9140 Ad Hoc Committee of 
the Board. 

   

 
Discussion ensued amongst the Trustees.  

 
It was moved and seconded: 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria), delete the word “ex officio” from Item #7 of Bylaw 9140, Ad 
Hoc Committee of the Board. 

Motion Carried Unanimously 

   

 
   Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 
    It was moved and seconded: 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria), per Bylaw 9010 Bylaws of the Board, accept the attached as 
amended as a replacement for the current board Bylaw 9140 Ad Hoc 
Committee of the Board.  

Motion Carried  

   

 
  For: Trustees Ferris, Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr, Leonard,  
         Orcherton 
  Against: Trustee Paynter 
 9
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It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9140, Ad Hoc 
Committee of the Board at the meeting of November 16, 2015. 

Motion Carried Unanimously 

 
 

It was moved and seconded: 

That Bylaw 9140, Ad Hoc Committee of the Board be: 
 
Read a first time this 16

th
 day of November, 2015; 

Read a second time this 16
th
 day of November, 2015: 

Read a third time, passed and adopted this 16
th
 day of November, 2015. 

Motion Carried Unanimously 

 
 
   Trustee Leonard referred to the November 9, 2015 meeting minutes and presented  
   the following recommended motion. 
 

It was moved and seconded: 

v) 
That the Board of Education of School District No. 61 (Greater Victoria) 
conduct a review of external committee appointments by instructing: 

a)   Trustees currently appointed to external committees to provide 
the Chair with recommendations and rationale regarding SD61’s 
continued involvement on the committee to which they are 
appointed.  

b)   The Chair to send correspondence to all external committees for 
which the board makes appointments and inquire if a SD61 
representative continues to be valuable.  

c)   The Chair to send correspondence to all district Municipalities 
and First Nations partners expressing the Board’s interest in 
building relationships and being involved in areas of mutual 
interest and inquire if there are any committees upon which 
SD61’s presence would be valuable. 

 d)   The Chair to make recommendations to the Board, based on        
the above correspondence, for any changes to the list of 
external committees that receive appointments. 

 
 
   Discussion ensued amongst the Trustees with a recommendation being made to  
   amend the motion. 
 

It was moved and seconded: 

v) 
That the motion “That the Board of Education of School District No. 61 
(Greater Victoria) conduct a review of external committee appointments 
by instructing: 

a)   Trustees currently appointed to external committees to provide 
the Chair with recommendations and rationale regarding SD61’s 
continued involvement on the committee to which they are 
appointed.  

b)   The Chair to send correspondence to all external committees for 
which the board makes appointments and inquire if a SD61 
representative continues to be valuable.  

c)   The Chair to send correspondence to all district Municipalities 10
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and First Nations partners expressing the Board’s interest in 
building relationships and being involved in areas of mutual 
interest and inquire if there are any committees upon which 
SD61’s presence would be valuable. 

 d)   The Chair to make recommendations to the Board, based on        
the above correspondence, for any changes to the list of 
external committees that receive appointments” 

be amended to delete “and inquire if there are any committees upon 
which SD61’s presence would be valuable” from item c). 

 Motion Carried 

 
  For: Trustees Paynter, Whiteaker, Leonard, Ferris, Loring-Kuhanga 
  Against: Trustees McNally, Watters, Orcherton, Nohr 
 
  Chair Loring-Kuhanga called for the vote on the main motion as amended. 
 

It was moved and seconded: 

v) 
That the Board of Education of School District No. 61 (Greater Victoria) 
conduct a review of external committee appointments by instructing: 

a)   Trustees currently appointed to external committees to provide 
the Chair with recommendations and rationale regarding SD61’s 
continued involvement on the committee to which they are 
appointed.  

b)   The Chair to send correspondence to all external committees for 
which the board makes appointments and inquire if a SD61 
representative continues to be valuable.  

c)   The Chair to send correspondence to all district Municipalities 
and First Nations partners expressing the Board’s interest in 
building relationships and being involved in areas of mutual 
interest. 

 d)   The Chair to make recommendations to the Board, based on        
the above correspondence, for any changes to the list of 
external committees that receive appointments. 

Motion Carried 

 
  For: Trustees Ferris, Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr, Paynter,  
          Leonard 
  Abstain: Trustee Orcherton 
 
 
D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report 
 
  a) Superintendent Langstraat highlighted his visits over the past month to schools,  
   events and meetings and advised Trustees that he had been in contact with the  
   executive search firm of Davies Park in order to utilize their services to recruit a new   
   Director of Facilities Services.  Superintendent Langstraat expressed his thanks to  
   Tom Smith, Director of Facilities Services, for his service to the District and wished  
   him all the best in the future. 
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  b) Superintendent Langstraat presented Trustees with a revised  2015-2016 School Year 
   Calendar which adds two non-instructional days, January 11, 2016 and April 4, 2016.  
   The calendar has been revised to reflect the Ministry of Education requirements to  
   provide time to work on the implementation of the new curriculum.  Discussion ensued 
   amongst the Trustees with questions of clarification being asked of Superintendent  
   Langstraat. 

 
It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater Victoria) 
approve the revised 2015/2016 School Year Calendar. 

Motion Carried Unanimously 

 
 

c) Superintendent Langstraat advised Trustees that the Ministry of Education and the British 
Columbia Teachers’ Federation have agreed that two non-instructional days will be 
provided during the 2015-2016 school year.  These two additional days will allow teachers 
to engage in exploration of the new curriculum.  Superintendent Langstraat provided 
further information on how the new curriculum will be implemented as set out by the 
Ministry of Education.  Discussion ensued amongst the Trustees with questions of 
clarification being asked of Superintendent Langstraat. 
 

 
 D2. Secretary-Treasurer’s Report - None 
 
 
E. QUESTION PERIOD - None 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business 
 

a) Trustee Orcherton – Committee Meetings 
 
 Trustee Orcherton asked why the start time for the Operations, Policy and Planning 
 Committee meeting was changed for the November meeting to 7:00 p.m.  Secretary-
 Treasurer Laser advised Trustees that since no in-camera meeting was being held it 
 made sense to change the time to match the start time for the Education Policy 
 Development Committee meeting and the combined Education Policy Development and 
 Operations Policy and Planning Committee meetings. 
 
 G2. Notice of Motions 
  

a) Trustee McNally – Bylaw 9360, General Meeting of the Board 
 
   Trustee McNally advised that she would be providing a motion for the December 7, 2015 
   Operations, Policy and Planning Committee meeting related to Bylaw 9360, General  
   Meeting of the Board. 
 
  

12
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H. ADJOURNMENT 
 

It was moved and seconded:  

That the meeting be adjourned. 
Motion Carried  

 
 

The meeting adjourned at 9:49 p.m. 
 
 

CERTIFIED CORRECT 
 
 
 
 
              

Chair       Secretary-Treasurer 
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Trustee Report - Aboriginal Nations Education Council (ANEC) 

Submitted to the SD61 Board of Education by Trustee Jordan Watters 

December 8, 2015 

 

The Aboriginal Nations Education Council is made up of a diverse group of individuals who 
provide perspectives from a variety of backgrounds.  The Council includes members of 
Aboriginal communities, organizations, families, Elders and students.  Representing the 
school district are, administrators, teachers and Aboriginal Nations Education Division 
(ANED) staff, and a trustee.  The Council welcomes new members at any time. 

Background 

During the development of the first Aboriginal Education Enhancement Agreement 
(AEEA), the school district formed an Aboriginal Education Enhancement Agreement 
Advisory Committee made up of educators, administrators, Elders, parents, local Aboriginal 
organizations and agencies, and the Songhees and Esquimalt Nations.  Their hard work 
culminated in the signing of the first district AEEA in June 2005.  This group is now called 
the Aboriginal Nations Education Council and meets monthly during the school year.  It has 
overseen the development of the Greater Victoria School District’s second AEEA “Spirit of 
Alliances” which is in effect from September 1, 2013 to June 30, 2018. 

ANEC Activities  

 Orange Shirt Day  

Recognized on September 30, Orange Shirt Day Orange Shirt Day is a legacy of the 
St. Joseph Mission (SJM) residential school commemoration event held in Williams 
Lake, BC, Canada, in the spring of 2013.  It grew out of Phyllis’s account of having 
her shiny new orange shirt taken away on her first day of school at the Mission, and 
it has become an opportunity to keep the discussion on all aspects of residential 
schools happening annually.  The date was chosen because it is the time of year in 
which children were taken from their homes to residential schools, and because it is 
an opportunity to set the stage for anti-racism and anti-bullying policies for the 
coming school year.   

Information on Orange Shirt Day was circulated to all SD61 Principals and Vice-
Principals, although no information was collected this year on how many schools 
recognized Orange Shirt Day.  There are high hopes that this will become an annual 
event across the District.  

 New Aboriginal Learning Standards and Residential School Curriculum 

ANEC has discussed and disseminated information about the new Aboriginal 
Learning Standards and Residential School Curriculum. This is ongoing work. 

 Protocol Guide 

Work has continued on the Draft Spirit of Alliances: Aboriginal Cultural 
Protocol Guide For School District # 61. This document offers protocols, 
guidelines, and context to those who are interested in learning to weave Aboriginal 
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perspectives into their work. It will encourage and strengthen School District 61’s 
Aboriginal Education Enhancement Agreement The Spirit of Alliances.  

 ANED & Learning Initiatives Workshops  

ANED & Learning Initiatives present: How Do We Weave Aboriginal Worldviews 
& Perspectives into the Classroom? To register, email kiharris@sd61.bc.ca 
 

 
 

 

January 26th 2016  
3:45 -5:00 pm  
S.J. Willis Education Centre  
923 Topaz Avenue  
 
Bringing the Spirit of Alliances to Life 
Using Bear, Wolf, Raven & Salmon to 
Support Social Emotional Learning in the 
Classroom  
Facilitator: Laurie Bayly  
 
Storytelling Through Digital Literacy  
Facilitator: Brenda Pohl  
 
Book & Video Club  
Secondary & Middle  
Facilitators: Ingrid  
 
 
 February 23rd 2016  
3:45 -5:00 pm  
S.J. Willis Education Centre  
923 Topaz Avenue  
Reconciliation means…  
Culturally approved ways to introduce 
sensitive topics and guest speakers  
What is Reconciliation (4 R’s):  
R -Reconciliation (Orange Shirt Day/Sept. 
30th)  
R -Residential Schools (Project Based 
Learning)  
R -Respectful Protocol Circles/Guest 
Speakers  
R -Reflection  
Facilitator: Sarah Rhude  
 
Video/Book Club (second session)  
Secondary & Middle  
Facilitators: Ingrid Fawcett, Nicole Williams  
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BCPSEA Annual Report December 14, 2015 

I attended 2 meeting this year as the BCPSEA Representative for the Board of Education SD 61 

AGM 21: January 29/15 New Trustee Orientation to BCPSEA and Jan 30/15 AGM (Report to the Board in 
February 2015) focusing on Good Business Practices and Grievances 

SYMPOSIUM “ Insight and Opportunities” October 22, 2015 on the following topics: Work-Life Balance, 
Motivation Based Interviewing, Starting off Right: Avoiding Legal Pitfalls During the Hiring Process, 
Capable Managers: What Do They Do? Why Does It Matter?, Stepping Into The Fire: Navigting Highly 
Intense Conversations and Workplace Health: The Good, The Bad and the Positive Returns. ( full report 
to the Board November 2015) 

 

Respectfully Submitted, 

 

Peg Orcherton Trustee 

BCPSEA Rep  
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Trustee Report – BCSTA Provincial Council 

Submitted by Trustee Ann Whiteaker 

December 2015 

 

BCSTA Provincial Council is made up of one representative from each member district. The Council 

meets in February, April (attached to AGM) and October to debate and vote on resolutions, hear BCSTA 

committee reports and discuss emergent issues that occur between AGMs. 

Complete minutes, reports and synopses may be accessed at www.bcsta.org/content/provincial-council-

synopsis?b=1  

Over the past year I have attended all Council meetings and found them to be valuable to the work of 

the BCSTA and BC Boards of Education. Of note to our District was a motion passed in February which 

request all Districts to seek support from their Districts to bring attention to funding shortfalls and the 

pressure additional administrative cuts would have on each District. 

The following motion was brought forward and approved by the SD 61 Board of Education March 23, 

2015. 

That the Board of Education of School District No. 61 (Greater Victoria) support the BCSTA request: (a) 

that each Board of Education develop a rationale for an immediate increase in funding for support for 

educational programs in their schools; (b) that Boards ask to meet with their local MLAs prior to the end 

of April 2015; and, (c) that each Board and/or Branch Association present their requests for increased 

funding to their local MLAs and the Ministry of Education during these meetings.  

An additional motion was brought forward to support the previous motion and also passed on March 23 

That the Board of Education of School District No. 61 (Greater Victoria) in collaboration with our 

Education Partners write a letter to the Minister of Education, Premier, and MLA’s expressing concerns 

and effects of the 2015/2016 and 2016/2017 administrative budget cuts and highlight budget savings 

previously undertaken and send a copy of this letter to the local media. 

This letter was sent to the Minister of education on April 2. 

An additional motion to clarify direction and support the original motion was also passed on March 23. 

That the Board of Education of School District No. 61 (Greater Victoria) direct the Chair to write a letter 

to the community addressing the impacts of underfunding on our school district through the lens of our 

Needs Budget, and to consult with and seek sign off from partner groups as well as Songhees and 

Esquimalt Nations so that the letter may be a statement on behalf of the entire SD61 community to be 

published in local media. 
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This letter was referred to committee and was reviewed by educational partners. The Board of 

Education heard feedback had vigorous debate and learned a great deal from this process. The letter 

was sent in the late spring. 

SD 61 Resolutions to the BCSTA 

While the submission of resolutions is not a Provincial Council duty, I feel it is important to include our 

District efforts at the Provincial level for reference in this report.  

The following motion was submitted by SD 61 and carried at the 2015 AGM 

 

That the Board of Education of School District No. 61 (Greater Victoria) send a motion to 

BCSTA to be considered for addition to their upcoming Annual General Meeting (April 2015) 

agenda requesting that the BCSTA resolve to invite a local First Nations representative to 

conduct a traditional welcome on their territory at all provincial BCSTA conferences and 

academies. 

 

New initiative 

Historically, Provincial Council meetings have scheduled a full day for deliberations for many years. It 

appears that over the years the full day was not utilized and deliberations constantly ended by lunch 

allowing delegates a relaxing social opportunity over a provided lunch and perhaps some shopping in 

the afternoon for those who were required to stay longer due to travel arrangements. The newly 

elected Trustee’s expressed significant concern at the AGM Provincial Council of this practice and the 

lost valuable time together as well as the significant expense to the organization for a 2 hour morning 

meeting. The BCSTA Board of Directors heard this concern and have now added forum discussion to the 

afternoon agenda. These forums allow Provincial Councilors to share their districts specific concerns and 

issues on topics and provide direction to the Board of Directors as emergent issues arise between AGMs. 

The first attempt at this new structure was met with a luke warm response – not because the idea was 

not valued but because the topics, format etc. where not provided to Councilors in advance to receive 

input from their Boards of Education. The Board of Directors has once again heard the concerns of the 

Council and has provided the topics and background information to all Councilors a full 2 months in 

advance. I am positive this addition to the agenda is a positive move for the BCSTA and show a strong 

desire to listen to their membership. 
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Needs Budget Committee Report to the Board, SD61 Greater Victoria  

December 14, 2015  

Submitted by Diane McNally on behalf of the Committee as per the motion below, carried at the 

June 2015 Board meeting:  

“That the Board of Education of School District No. 61 (Greater Victoria) approve that each 

Trustee (one Trustee agreed upon by consensus in multi-Trustee committees) appointed to the 

Needs Budget Advisory Committee, District Culture and Community, District  Gay/Straight 

Alliance, ANED and French Immersion Advisory Committee, be required to submit a written 

report to the Board via the Chair in December and June of each school year, as part of the 

Trustee Report agenda item, reports to be included as part of the Board agenda pack-up, 

beginning December 2015.” 

Membership: The Needs Budget Committee members as assigned by the Chair are: Trustees 

Nohr, Leonard, Paynter, and McNally, and the Superintendent, Secretary-Treasurer and 

Associate Secretary-Treasurer. 

Meetings: After a short email discussion that determined a need to start the work of the 

Committee for this school year, the first meeting was called by the Secretary-Treasurer for 

October 30, 3:30 pm. The first meeting established the scope of the work and deliverables.  

TOR: Secretary-Treasurer Laser drafted a TOR document for the Board’s consideration, 

presented at the November 9/15 OPPS meeting and subsequently to the November 16/15 

Board meeting for approval. 

Stakeholder / partner group input: On November 25 as part of the work of the Committee, the 

Superintended requested input from stakeholder / partner groups (below). A table presenting 

reports received by senior administration re Education Fund unfunded teacher needs at the 

school level and very conservative requests for additional district level personnel was attached, 

for consideration. The FTE was 31.912 (at the same time last year, this number was 49 FTE; 

improvement in needs met was noted). A request from the committee for a additional EA at 

each elementary school was factored in, as well as a request from the Special Education 

Department and ASA for an additional 1.0 FTE behavioural consultant. 

Major deliverable: The Needs Budget Committee will request that partner groups and 

community partner’s sign on to a letter that will be made public, following the same protocol and 

process as last school year, letter to be published in the Times Colonist pending approval by the 

Board and partner / community groups re content, and the Board re the expense. 

Additional meetings: The Committee will meet again in January to review submission as per 

the Superintendent’s request below. 

“The Board has established the Needs Budget Ad Hoc Committee to support the Board in its 

advocacy role related to public education funding.  The Needs Budget Ad Hoc Committee will 

create a “needs budget” document to illustrate the shortfall in public education funding in 

meeting the needs of the school system.  As part of the process of allocating the Teacher 

19



Education Trust Funds, schools were asked to identify additional teaching support needs in their 

schools.  The trust funding available could not meet all of the identified needs.  The remaining 

request for 31.9 full time equivalent teachers forms the starting point of the needs budget 

document.  In addition, one additional Education Assistant has been included for each of our 

elementary and middle schools as well as one additional behavioral consultant.  See the 

attached Draft Needs Budget file. 

 “The Needs Budget Ad Hoc Committee invites your written submission as to other unmet needs 
that will make a difference to our students for the 2016-2017 school year to be included in the 
needs budget document.  The Board will again be asking all education partner groups to jointly 
sign the Needs Budget letter to be sent to the Minister of Education. 
  
“Please send your written submission to the attention of Nita McBurney, Executive Assistant 
to the Superintendent of Schools by December 18, 2015.  Nita’s email address is: 
nmcburney@sd61.bc.ca” 
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 Combined Education Policy Development Committee 

and 
Operations Policy and Planning Committee Meeting 
December 7, 2015 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:   
Deborah Nohr, Chair, Education Policy Development Committee, Elaine Leonard, Chair, Operations 
Policy and Planning Committee, Diane McNally, Peg Orcherton (left 8:29), Rob Paynter, Jordan 
Watters 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Greg Kitchen, Associate Superintendent, Deb Whitten, Associate Superintendent, 
Katrina Ball, Associate Secretary-Treasurer, Mark Walsh, Manager, Labour Relations and Legal 
Services, Doreen Hegan, Recording Secretary 
 
The meeting was called to order at 7:05 p.m.   
 
Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional 
territories, we live, we learn, and we do our work. 
 
Chair Nohr introduced Jonah van Driesum, Student Representative from Oak Bay High School. 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved: 

That the December 7, 2015 regular agenda be approved with the following changes: add item 
6.A. Notice of Motion:  Trustee Nohr – Technology Stewardship Ad Hoc Committee and move 
item D.1. New Business:  Trustee McNally – Bylaw 9360 General Meeting of the Board to 
follow B.1. Finance and Legal Affairs:  Cloverdale Capital Project Bylaw. 

Motion Carried 

 
2. APPROVAL OF THE MINUTES  
 

A. Education Policy Development Committee Meeting 
 

It was moved: 

That the November 2, 2015 Education Policy Development Committee Meeting regular minutes 
be approved.  

Motion Carried 
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Regular Minutes, December 7, 2015  

Combined Education Policy Development Committee and Operations Policy and Planning Committee Meeting Page 2 

 

 

 
B. Operations Policy and Planning Committee Meeting 

 
 It was moved:  

That the November 9, 2015 Operations Policy and Planning Committee Meeting regular 
minutes be approved. 

Motion Carried 

 
3. BUSINESS ARISING FROM MINUTES – None 

 
4. EDUCATION POLICY DEVELOPMENT COMMITTEE – Trustee Nohr, Chair 

 
A. Regulation 3545.2, Field Trips 
 
 Associate Superintendent Whitten presented Regulation 3545.2 Field Trips and attachments 

that had been revised to reflect a change in the supervision requirements for walkabout field 
trips and a change of wording in the student Code of Conduct.   

 
 Discussion ensued amongst Trustees and education partners. The following items were 

raised: 
 

1. Wording of item C in the Special Circumstances section on page 15 should be consistent 
with the wording of the Walkabouts section on page 10. 

2. Breadth of consultation with stakeholder groups, parents and students regarding item 10 in 
the Code of Conduct on page 34. 

 
   Trustee Orcherton moved the following motion. 
 

It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Superintendent to send out the proposed changes to Regulation 3545.2 highlighting the 
proposed new staffing ratios and the Code of Conduct #10 to all school principals and 
stakeholder groups, including our student representatives, requesting feedback on the 
changes. And further, that this feedback come back to an Education Policy Development 
Committee meeting in the spring for further consideration. 

Motion Carried 

For:  Trustees Leonard, Nohr, Orcherton, Paynter 
Against:  Trustees McNally, Watters 
 

B. Concussion Regulation Update 
 
 Associate Superintendent Whitten informed Trustees that the Concussion Committee will 

circulate a draft regulation during the week of December 14 - 18, 2015 in preparation for 
presentation to the Education Policy Development Committee.   
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C. Update on Syrian Refugees 

 
Deputy Superintendent Green provided Trustees with key elements from a meeting that she 
and Simon Burgers, District Principal, Languages and Multiculturalism attended on November 
24, 2015 at the Inter-Cultural Association of Greater Victoria with a large group of invited 
participants who may be involved with the Syrian Refugees to discuss an integrated response 
plan.  Questions of clarification were asked of Deputy Superintendent Green. 

 
 The Education Policy Development Committee meeting adjourned at 8:29 p.m. 
 
5. OPERATIONS POLICY AND PLANNING COMMITTEE – Trustee Leonard, Chair 
 

The Operations Policy and Planning Committee meeting was called to order at 8:33 p.m. 
 

A. PRESENTATIONS – None 
 

B. FINANCE AND LEGAL AFFAIRS 
   

1. Cloverdale Capital Project Bylaw 
 
Secretary-Treasurer Laser informed Trustees that the School District has received 
approval for a Routine Capital Project at Cloverdale Elementary School to upgrade the 
student drop-off area. Since the funding will be provided using a Certificate of Approval, 
the Board is required to adopt Capital Project Bylaw No. 127017 in the amount of 
$105,000 for Cloverdale Elementary School in order to access the funding. 
 
Discussion ensued amongst Trustees with questions of clarification asked of Secretary-
Treasurer Laser. 
 

  It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) approve the 
Routine Capital Project Funding Agreement for Capital Project No.127017 to upgrade 
the student drop-off area at Cloverdale Elementary School (Facility No. 61019) and 
submit the executed agreement to the Ministry of Education. 

Motion Carried Unanimously 

   
The Committee supported that the following motions be brought forward to the Regular 
Board of Education meeting on December 14, 2015: 

 

That the Board of Education of School District No. 61 (Greater Victoria) agrees to give 
all three readings of Capital Project Bylaw No. 127017, being a bylaw for the 
2015/2016 Routine Capital Project to upgrade the student drop-off area at Cloverdale 
Elementary School in the amount of $105,000. 

Motion to be Carried Unanimously 
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That Capital Project Bylaw No. 127017, being a bylaw to provide funding for the 
2015/2016 Routine Capital Project to upgrade the student drop-off area at Cloverdale 
Elementary School in the amount of $105,000 be: 
 
Read a first time the 14th day of December, 2015; 
Read a second time the 14th day of December, 2015; 
Read a third time, passed and adopted the 14th day of December, 2015; 
 
And that the Secretary-Treasurer and Board Chair be authorized to execute and seal 
this bylaw on behalf of the Board. 

 
2. Bylaw 9360 General Meeting of the Board 

 
Trustee McNally presented her motion and provided her rationale. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) amend Bylaw 
9360 General Meeting of the Board to add the sentence “Each year thereafter during 
the term of office, the election of Chair, Vice-Chair, and Board representatives to 
various agencies where the Trustees have regular representation and the appointment 
of Trustees to internal and external committees shall take place at the June Board 
meeting” at the end of Article 2. 

Motion Carried Unanimously      

 
Secretary-Treasurer Laser informed the Committee that she has reviewed Bylaw 9360 
General Meeting of the Board and has recommended changes to address electronic 
communication and the Notice of Motion from Trustee McNally suggesting a change to 
the timing of the election of Chair, Vice-Chair, and Board representatives and Trustee 
appointments to external and internal committees.  The proposed revisions were 
presented for discussion. 
 
Discussion ensued amongst Trustees with questions of clarification asked of Mark Walsh, 
Manager, Labour Relations and Legal Services. 
 
The Committee supported that the following motion be brought forward to the Regular 
Board of Education meeting on December 14, 2015: 

 

That the Board of Education of School District No. 61 (Greater Victoria) agrees to give 
all three readings to Bylaw 9360, General Meeting of the Board at the meeting of 
December 14, 2015. 

Motion to be Carried Unanimously 

 

That Bylaw 9360, General Meeting of the Board be: 
 
Read a first time the 14th day of December, 2015; 
Read a second time the 14th day of December, 2015; 
Read a third time, passed and adopted the 14th day of December, 2015. 
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3. a. Ad Hoc Board Standing Committee Review Committee Report 

 
Secretary-Treasurer Laser informed Trustees that the members of the Ad Hoc Board 
Standing Committee Review Committee reviewed the standing committee structures 
of several school districts.  The ad hoc committee found that the structure and 
meeting schedule of the two existing standing committees is effective, but made the 
following recommendations for consideration: 
 
1. Rename the Education Policy Development Committee to Education Policy and 

Directions Committee. 
2. No change to the Operations Policy and Planning Committee. 
3. Establish a new standing Policy Committee to review and develop policy.  This 

committee would consist of two trustees and the Superintendent of Schools.  The 
committee would meet as needed and report back to either the Education Policy 
and Directions Committee or the Operations Policy and Planning Committee 
depending on the content of the policy. 
 

Secretary-Treasurer Laser presented the Standing Committee bylaws that were 
updated to reflect the proposed recommendations.  Discussion ensued amongst 
Trustees.   
 

b. Bylaw 9360.2 Meetings of the Standing Committees 
 
 The Committee supported that the following motions be brought forward to the 

Regular Board of Education meeting on December 14, 2015: 
 

That the Board of Education of School District No. 61 (Greater Victoria) agrees to 
give all three readings to Bylaw 9360.2, Meetings of the Standing Committees at 
the meeting of December 14, 2015. 

Motion to be Carried Unanimously 

 

That Bylaw 9360.2, Meetings of the Standing Committees be: 
 
Read a first time the 14th day of December, 2015; 
Read a second time the 14th day of December, 2015; 
Read a third time, passed and adopted the 14th day of December, 2015. 

 
c. Bylaw 9130.1 Education Policy and Directions Committee 
 
 The Committee supported that the following motions be brought forward to the 

Regular Board of Education meeting on December 14, 2015: 
 

That the Board of Education of School District No. 61 (Greater Victoria) agrees to 
give all three readings to Bylaw 9130.1, Education Policy and Directions Committee 
at the meeting of December 14, 2015. 

Motion to be Carried Unanimously 
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That Bylaw 9130.1, Education Policy and Directions Committee be: 
 
Read a first time the 14th day of December, 2015; 
Read a second time the 14th day of December, 2015; 
Read a third time, passed and adopted the 14th day of December, 2015. 

 
d. Bylaw 9130.2 Operations Policy and Planning Committee 
  
 The Committee supported that the following motions be brought forward to the 

Regular Board of Education meeting on December 14, 2015: 
 

That the Board of Education of School District No. 61 (Greater Victoria) agrees to 
give all three readings to Bylaw 9130.2, Operations Policy and Planning Committee 
at the meeting of December 14, 2015. 

Motion to be Carried Unanimously 

 

That Bylaw 9130.2, Operations Policy and Planning Committee of the Board be: 
 
Read a first time the 14th day of December, 2015; 
Read a second time the 14th day of December, 2015; 
Read a third time, passed and adopted the 14th day of December, 2015. 

 
e. Bylaw 9130.3 Policy Committee 
 

Trustee Watters suggested and committee members agreed to include the following 
article into Bylaw 9130.3 Policy Committee: 
 
“The Policy Committee will consult with educational and community partners as 
deemed appropriate with reference to Policy 1163 Consultation.” 

 
 The Committee supported that the following motions be brought forward to the 

Regular Board of Education meeting on December 14, 2015: 
 

That the Board of Education of School District No. 61 (Greater Victoria) agrees to 
give all three readings to Bylaw 9130.3, Policy Committee at the meeting of 
December 14, 2015. 

Motion to be Carried Unanimously 

 

That Bylaw 9130.3, Policy Committee of the Board be: 
 
Read a first time the 14th day of December, 2015; 
Read a second time the 14th day of December, 2015; 
Read a third time, passed and adopted the 14th day of December, 2015. 
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4. Dissolve Ad Hoc Board Standing Committee Review Committee 

 
Secretary-Treasurer Laser informed the Committee that the Ad Hoc Board Standing 
Committee Review Committee was established to recommend to the Board the Standing 
Committee structure and the composition of the Standing Committees.  Since the work of 
the ad hoc committee has been completed, Secretary-Treasurer Laser recommended 
that the ad hoc committee be dissolved.   

 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) dissolve the Ad 
Hoc Board Standing Committee Review Committee. 

Motion Carried Unanimously 

   
C. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 

 
D. NEW BUSINESS 

 
1. Trustee Paynter – Community Plan 

 
Trustee Paynter presented his motion and rationale.  Discussion ensued amongst 
Trustees. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) participate in 
the Township of Esquimalt's review of its official community plan. 

Motion Carried 

   For:  Trustees Leonard, Nohr, Paynter, Watters 
   Against:  Trustee McNally 

 
2. Trustee Watters - Write a Letter to the Minister of Finance 

 
Trustee Watters presented her motion and rationale.  Discussion ensued amongst 
Trustees. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) direct the chair 
to write a letter to the Minister of Finance, copying the Minister of Education, 
requesting that the Minister of Finance heed the recommendations from the First 
Report of the Select Standing Committee on Finance and Government Services and 
increase the funding to K-12 education in the 2016 Budget.  

Motion Carried Unanimously 
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6. NOTICE OF MOTION  

 
A. Trustee Nohr – Technology Stewardship Ad Hoc Committee  

 
Trustee Nohr provided notice of motion for the regular Board of Education Meeting on 
December 14, 2015. 

 

That the Board of Education of School District No. 61 (Greater Victoria) contact all parents 
who submitted their names to attend and participate in the Technology Stewardship Ad 
Hoc Committee and inform the parents that they are welcome to attend beginning with the 
January, 2016 meeting. 

 
7. GENERAL ANNOUCEMENTS - None 

 
8. ADJOURNMENT 

 
It was moved: 

That the meeting adjourn. 
Motion Carried 

The meeting adjourned at 9:51 p.m.   
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Technology Stewardship Ad Hoc Committee Terms of Reference 
 
Purpose: 
 
The Technology Stewardship Committee is an ad hoc committee established by the board for the 
purpose of developing guidelines for the use of technology for our students and staff.   
 
Deliverables:  
 
The Technology Stewardship Committee has three deliverables: 

1. To recommend to the Board goals and supporting practices for the use of technology within 
the district. 

2. To recommend to the Board implementation needs, strategies, and timelines flowing from 
any identified changes to current practice. 

3. To recommend to the Board monitoring protocols and standards for the use of technology. 
 
Membership: 
 
The committee will be comprised of the following voting members: 

 One Trustee appointed by the Board Chair 

 A senior staff member and/or IT staff member appointed by the Superintendent 

 One appointed member from each of the District’s employee groups  

 One VCPAC representative 

 All PAC representatives may participate. PAC representatives will select three 
representatives who will have voting rights. 

 Two students to be selected from the Representative Advisory Committee of Students 
 

Timeline: 
 
The Committee will prepare a summary report and implementation plan to be submitted to the June 
13, 2016 Operations, Policy and Planning Committee (OPPS) meeting.  Updates will be provided to 
the OPPS Committee as information is available. 
 
Voting: 
 
Decisions will be made by consensus, if possible.  If no consensus is reached, a majority vote will 
take place. 
 
Procedural notes: 
 

 Anyone may attend and contribute to the discussions without voting privileges 

 Meeting dates, locations, agendas and minutes to be available on the District website 
 

 
Date Adopted: October 19, 2015 
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