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The Board of Education of School District No. 61 (Greater Victoria) 
Regular Board Meeting, Monday, November 16, 2015 @ 7:30 p.m. 

Tolmie Boardroom, 556 Boleskine Road 

 
 
 

AGENDA 
 
 

A. COMMENCEMENT OF MEETING 
 
 The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and 
 Songhees Nations, on whose traditional territories, we live, we learn, and we do our work. 
 
 
 A1. Approval of the Agenda    (p 01-04) 
 
 
 A2. Approval of the Minutes 
 

a) Approval of the October 19, 2015 Regular Board Minutes (p 05-12) 
 
 
 A3. Business arising from the Minutes 
 
 
 A4. Trustee Elections 
 

a) Election of Chair 
 
b) Election of Vice-Chair 
 
c) Election of British Columbia Public School Employers’ Association Representative 
 
d) Election of British Columbia School Trustees’ Association Provincial Councillor 
 
e) Motion to Destroy the Ballots    

 
 
 A5. Student Achievement 
 
 
 A6. District Presentations 
 
 
 A7. Community Presentations (5 minutes per presentation) 
 
  
 
 
 
 

 
Note: This meeting is being audio and video recorded. 

The video can be viewed on the District website. 
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Note: This meeting is being audio and video recorded. 

The video can be viewed on the District website. 

 
 

 
   
B. TRUSTEE REPORTS 
 
 B1. Chair’s Report 
   
 B2. Trustees’ Reports 
 
  a) Trustee Orcherton - BCPSEA Symposium Report        (p 13-14) 
 
  b) Trustee McNally 
 
   
C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy Development Committee  
 

a) Minutes from the November 2, 2015 meeting – Information only  (p 15-17) 
 

b) Recommended Motions:        
 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the Board Authority Authorized course: Introduction 
to Aviation 12.  

   (p 18-25) 

  
 C2. Operations, Policy and Planning Committee 
 

a) Minutes from the November 9, 2015 meeting – Information only  (p 26-30) 
 

b) Recommended Motions:    
  

i) That the Board of Education of School District No. 61 (Greater 
Victoria) approve Regulation 3548, School District Signing Authority. 

   (p 31-33) 

 
 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) agree to the Policy 1325 Partnership and Attachment Ad Hoc 
Committee Terms of Reference. 

   (p 34-38)  

 
 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) agree to the Needs Budget Ad Hoc Committee Terms of 
Reference. 

        (p 39)  

 
 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria), per Bylaw 9010 Bylaws of the Board, accept the attached as 
a replacement for the current board Bylaw 9140 Ad Hoc Committee of 
the Board. 

   (p 40-43)   

  

That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings to Bylaw 9140, Ad Hoc 
Committee of the Board at the meeting of November 16, 2015. 

Motion to be Carried Unanimously 
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Note: This meeting is being audio and video recorded. 

The video can be viewed on the District website. 

 
 

 
 

That Bylaw 9140, Ad Hoc Committee of the Board be: 
 
Read a first time this 16

th
 day of November, 2015; 

Read a second time this 16
th
 day of November, 2015: 

Read a third time, passed and adopted this 16
th
 day of November, 2015. 

 
 

v) 
That the Board of Education of School District No. 61 (Greater Victoria) 
conduct a review of external committee appointments by instructing: 

a)    trustees currently appointed to external committees to provide 
the Chair with recommendations and rationale regarding SD61’s 
continued involvement on the committee to which they are 
appointed.  

b)    the Chair to send correspondence to all external committees for 
which the board makes appointments and inquire if a SD61 
representative continues to be valuable.  

c)    the Chair to send correspondence to all district Municipalities 
and First Nations partners expressing the Board’s interest in 
building relationships and being involved in areas of mutual 
interest and inquire if there are any committees upon which 
SD61’s presence would be valuable. 

 d)   the Chair to make recommendations to the Board, based on        
the above correspondence, for any changes to the list of 
external committees that receive appointments. 

 
 
D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report 
 
  a) Superintendent’s Report            (p 44) 
 
  b) Revised 2015/2016 School Year Calendar          (p 45) 
 

Recommended Motion: 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the revised 2015/2016 School Year Calendar. 

 
  c) Curriculum Implementation       (p 46-52)  
 
 
 D2. Secretary-Treasurer’s Report 
 
 
E. QUESTION PERIOD (15 minutes total) 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
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Note: This meeting is being audio and video recorded. 

The video can be viewed on the District website. 

 
 

 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business 
 
 G2. Notice of Motions 
 
 
H. ADJOURNMENT 
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The Board of Education of School District No. 61 (Greater Victoria) 
October 19, 2015 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road 

 
 
 

MINUTES 
 

Present: 
Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Tom Ferris, Elaine Leonard, Deborah Nohr,  
Peg Orcherton, Rob Paynter, Jordan Watters, Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Katrina Ball, Associate 
Secretary-Treasurer, Shelley Green, Deputy Superintendent, Deb Whitten, Associate Superintendent, Greg 
Kitchen, Associate Superintendent, Tom Smith, Director of Facilities Services, Jim Soles, Supervisor of 
Building Projects, Facilities Services, Vicki Hanley, Recording Secretary 
 
The meeting was called to order at 7:31 p.m. 
 
Chair Loring-Kuhanga recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
 
A. COMMENCEMENT OF THE MEETING 
 
 A1. Approval of the Agenda  
  

It was moved and seconded:  

That the October 19, 2015 Agenda be approved with the following additions/changes: 
 
B2. Trustees’ Reports 
       a) Trustee Ferris 
       b) Trustee McNally 
       c) Trustee Watters 
       d) Trustee Paynter 
 
C2. Operations, Policy and Planning Committee 
       b) Recommended Motions 
 v) Ad Hoc Board Standing Committee Review Committee Terms of Reference 

Motion Carried Unanimously    

 
 
 A2. Approval of the Minutes 
 

a)   It was moved and seconded:   

That the September 28, 2015 Regular Board Minutes be approved. 
Motion Carried Unanimously   

 
 
 A3. Business arising from the Minutes - None 
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 A4. Student Achievement 
 
  a) Superintendent Langstraat advised Trustees that he has created a schedule over the term 
   of the Board that provides an opportunity for each school to attend a Board meeting to 
   present their school goals, successes, and challenges.  Superintendent Langstraat then 
   introduced and welcomed Tarj Mann, Principal, Braefoot Elementary. 
 
   Mr. Mann thanked the Board for the opportunity to attend and speak about Braefoot  
   Elementary and introduced Vice-Principal, Barb Taylor, PAC President, Sarah Duvall and 
   grade 5 student, Madea.  Mr. Mann shared with Trustees that the primary focus at  
   Braefoot Elementary is promoting and enhancing student engagement, self-regulation  
   and mindfulness as a lifelong daily practice. 
 
   Vice-Principal and grade 4/5 teacher, Barb Taylor, thanked the Board for the invitation to 
   come and speak about the goals, successes and school growth plan for Braefoot  
   Elementary.  Ms. Taylor explained that at Braefoot teaching students comes first and that 
   all staff members are sensitive to each student’s abilities and needs. 
 
   Sarah Duvall, PAC President, Educational Assistant and parent to a student at Braefoot 
   Elementary, shared with the board her experience and success stories from being  
   involved at Braefoot. 
 
   Grade five student, Madea, spoke to Trustees about how students learn in different ways 
   and at different speeds and how the brain is connected to student learning. 
 
   Chair Loring-Kuhanga thanked Principal Mann, Vice-Principal Taylor, Ms. Duvall and  
   Madea for attending and presenting to the Board.  
 
 
 A5. District Presentations - None 
 
 
 A6. Community Presentations - None 
 
 
B. TRUSTEE REPORTS 
 
 B1. Chair’s Report 
 
  Chair Loring-Kuhanga reported that she had the opportunity to visit Craigflower Elementary  
  School on September 28, 2015 and attended a Spectrum Secondary band performance at the 
  University of Victoria on October 16, 2015. 
 
  Chair Loring-Kuhanga reminded Trustees of the second Strategic Plan workshop scheduled for 
  October 27, 2015.  
 
  Chair Loring-Kuhanga reported that the Ministry of Education has invited Board Chairs to a  
  meeting in Vancouver on October 21, 2015 to discuss such topics as the implementation of the 
  new K-12 curriculum, framework for enhancing student learning and financial accountability.   
  Vice-Chair McNally will be attending on behalf of the Board. 
 
 B2. Trustees’ Reports 
 
  a) Trustee Ferris reported that he attended the Spectrum Secondary band performance at 

  the University of Victoria and also a conference/lecture about French immersion. 
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  b) Trustee McNally reported that she attended the Vancouver Island School Trustees  

  Association fall conference and that she will be attending the Ministry of Education  
  meetings in Vancouver on behalf of Chair Loring-Kuhanga and will report back to  
  Trustees at the next board meeting. 

 
  c) Trustee Watters reported that she attended McKenzie Elementary on October 16, 2015 

  to assist with a mock student vote for the upcoming federal election. 
 
  d) Trustee Paynter reported that he attended a meeting at Victoria High School with  

  respect to the track revitalization project.  Trustee Paynter further reported that he  
  attended a networking meeting for parents with gifted children and participated in a child 
  mental health coalition conference in Vancouver. 

 
 
C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy Development Committee  
 

a) Trustee Nohr presented the October 5, 2015 meeting minutes and highlighted some of 
the evening’s presentations. 

 
b) Trustee Nohr referred to the October 5, 2015 meeting minutes and presented the 
 following recommended motion.  Discussion ensued amongst the Trustees with 
 questions of clarification being asked of Superintendent Langstraat.  
   

        It was moved and seconded:  

i) That the Board of Education of School District No. 61 (Greater 
Victoria) extend the Coastal Kindergarten pilot program of choice at 
James Bay and South Park by one year to June 2017. 

 Motion Carried 

 

 
 For: Trustees Ferris, Whiteaker, Loring-Kuhanga, Nohr, Paynter, Leonard,  
   Orcherton 
 Against: Trustees Watters, McNally 
    
   Trustee Nohr presented the following recommended motion from the October 5, 2015 
   Education Policy Development Committee meeting. 
 
      It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) formally dissolve the District Gay Straight Alliance Advisory 
Committee in order to reflect that the District GSA currently functions 
as a club. 

 
   Discussion ensued amongst the Trustees with a suggestion being made to refer  
   motions C1. b) ii) and C1. b) iii) to a future Education Policy Development Committee 
   meeting. 
 

It was moved and seconded: 

ii) That the motions “That the Board of Education of School District No. 61 (Greater 
Victoria) formally dissolve the District Gay Straight Alliance Advisory Committee in 
order to reflect that the District GSA currently functions as a club” and “That the 
Board of Education of School District No. 61 (Greater Victoria) rescind the motion 
passed May 19, 2015 stating, "That the Board of Education of School District No. 61 
(Greater Victoria) direct the Chair to task the District Gay Straight Alliance Advisory 
Committee with developing a draft policy on Gender Identity and Gender 
Expression (in accordance with Bylaw 9210 The development of Policy; and Policy 

7



The Board of Education of School District No. 61 (Greater Victoria) October 19, 2015 Regular Board Meeting Minutes page 4 

 

1163 Consultation) to ensure the safety and support of transgender and gender 
variant students and their families, and present it to the Education Policy 
Development Committee with recommendations for implementation," in light of the 
fact that the District Gay Straight Alliance Advisory Committee has dissolved” be 
referred to a future Education Policy Development Committee meeting. 

Motion Defeated                                                  

   
 For: Trustees Orcherton, Leonard 
 Against: Trustees McNally, Watters, Whiteaker, Loring-Kuhanga, Nohr, Ferris,  
  Paynter 
 
   Further discussion ensued amongst the Trustees with the Chair calling for the vote on 
   the main motion. 
 

It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) formally dissolve the District Gay Straight Alliance Advisory 
Committee in order to reflect that the District GSA currently functions 
as a club.  

Motion Carried                                                

 
 For: Trustees Ferris, Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr, Paynter 
 Against: Trustee Orcherton 
 Abstain: Trustee Leonard 
 

It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) rescind the motion passed May 19, 2015 stating, "That the 
Board of Education of School District No. 61 (Greater Victoria) direct 
the Chair to task the District Gay Straight Alliance Advisory Committee 
with developing a draft policy on Gender Identity and Gender 
Expression (in accordance with Bylaw 9210 The development of 
Policy; and Policy 1163 Consultation) to ensure the safety and support 
of transgender and gender variant students and their families, and 
present it to the Education Policy Development Committee with 
recommendations for implementation," in light of the fact that the 
District Gay Straight Alliance Advisory Committee has dissolved.      

Motion Carried 

  

 
 For: Trustees Ferris, Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr, Paynter 
 Against: Trustees Orcherton, Leonard 
 
 
 C2. Operations, Policy and Planning Committee 
 

a) The October 13, 2015 meeting minutes were received for information.   
 

b) Trustee Leonard referred to the October 13, 2015 meeting minutes and presented the 
following recommended motions. 

 
It was moved and seconded: 

i) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Secretary Treasurer to review Board Bylaw 9360 
and recommend changes that would address electronic 
communication. 

Motion Carried Unanimously 

 

 
 

8



The Board of Education of School District No. 61 (Greater Victoria) October 19, 2015 Regular Board Meeting Minutes page 5 

 

 
It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) receive a report at the September 2016 Operations, Policy 
and Planning Committee meeting showing the disbursements to date 
from the Parent Education Fund. 

Motion Carried Unanimously 

  

 
It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) formally dissolve the Culture and Community Ad Hoc 
Committee by no later than December 31, 2015. 

Motion Carried 

  

 
 For: Trustees Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr, Paynter, Leonard 
 Against: Trustees Ferris, Orcherton 
 

It was moved and seconded: 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Superintendent to complete a draft Terms of 
Reference for the Ad Hoc Board Standing Committee Review 
Committee for the October 19, 2015 Regular Board meeting. 

Motion Carried Unanimously 

  

 
   Superintendent Langstraat provided Trustees with a draft copy of the Terms of  
   Reference for the Ad Hoc Board Standing Committee Review Committee to  
   review.  Discussion ensued amongst the Trustees with questions of clarification being 
   asked of Superintendent Langstraat. 
  

It was moved and seconded: 

v) That the Board of Education of School District No. 61 (Greater 
Victoria) accept the Terms of Reference for the Ad Hoc Board 
Standing Committee Review Committee as presented by 
Superintendent Langstraat. 

Motion Carried Unanimously 

  

 
 
D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report 
 
  a) Superintendent Langstraat provided Trustees with a written report and highlighted his 
   visits to schools and meetings with stakeholder groups.  
 
   Superintendent Langstraat responded to a Trustee question regarding the use of  
   restraints and seclusion rooms within district schools by advising that the district has  
   quiet rooms and sensory rooms and restraints are not used.  Discussion ensued  
   amongst the Trustees with questions of clarification being asked of Superintendent  
   Langstraat. 
 
  b) Superintendent Langstraat reviewed the fundraising efforts associated with the  
   Sno’uyutth totem pole that will soon be installed and unveiled at the new Oak Bay  
   High School.  Farmer Construction has agreed to pay for the expenses associated  
   with the construction of the base and the final grouting to secure the pole in place.   
   The remaining outstanding cost is approximately $1,000 for the commemorative  
   plaque.  Superintendent Langstraat advised that the capital project budget could cover 
   this remaining expense.  Discussion ensued amongst the Trustees with questions of  
   clarification being asked of Superintendent Langstraat. 
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It was moved and seconded:      

That the Board of Education of School District No. 61 (Greater 
Victoria), in recognition of the $60,000 cash contribution from the 
Community Association of Oak Bay, approve the expenditure of 
$1,000 from the capital project budget for Oak Bay High School to 
purchase a commemorative plaque for the Sno’uyutth totem pole 
project. 

Motion Carried Unanimously 

 
   Superintendent Langstraat reviewed the wording that has been suggested by the Oak 
   Bay Community Association to appear on the  commemorative plaque for the  
   Sno’uyutth totem pole.  Discussion ensued amongst the Trustees with questions of  
   clarification being asked of Superintendent Langstraat. 
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the commemorative plaque to be placed on the site 
of the Sno’uyutth totem pole. 

Motion Carried 

 
 For: Trustees Ferris, Whiteaker, Nohr, Paynter, Leonard, Orcherton 
 Against: Trustees Watters, McNally, Loring-Kuhanga 
 
 
 D2. Secretary-Treasurer’s Report 
 
  a) Oak Bay High School Agreements 
 

Debra Laser, Secretary-Treasurer and Tom Smith, Director of Facilities Services, 
presented four agreements between the Board of Education and the Corporation of 
the District of Oak Bay with respect to the new Oak Bay High School.  Secretary-
Treasurer Laser provided a high level overview of the Framework Agreement, the Oak 
Bay High School Neighbourhood Learning Centre Operating Agreement, the Lease 
Agreement and the Joint-Use Agreement and advised Trustees that the Oak Bay 
Municipal Council had approved the agreements at their October Council meeting.  
Discussion ensued amongst the Trustees with questions of clarification being asked of 
Secretary-Treasurer Laser and Tom Smith, Director of Facilities Services. 

   
It was moved and seconded: 

 
 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the Framework Agreement; the Oak Bay High 
School Neighbourhood Learning Centre Operating Agreement 
(Schedule A to the Framework Agreement); the Lease Agreement 
(Schedule D to the Neighbourhood Learning Centre Operating 
Agreement; and the Joint Use Agreement (Schedule B to the 
Framework Agreement) between the Board of Education of School 
District No. 61 (Greater Victoria) and The Corporation of The District 
of Oak Bay and authorize the Board Chair and Secretary-Treasurer to 
execute the Agreements on behalf of the Board. 

Motion Carried Unanimously 
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  b) 2015-2016 Capital Plan 
 
   Tom Smith, Director of Facilities Services introduced Jim Soles, Supervisor of Building 
   Projects and explained that Mr. Soles was involved in completing the 2015-2016  
   Capital Plan to be submitted to the Ministry of Education.  Mr. Smith provided Trustees 
   with an overview of the Capital Plan and answered questions of clarification. 
 

It was moved and seconded: 

 That the Board of Education of School District No. 61 (Greater 
Victoria) approve for submission to the Ministry of Education, the 
2015/2016 Five Year Capital Plan. 

Motion Carried Unanimously 

    

 
 
E. QUESTION PERIOD - None 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business 
 

a) Trustee Whiteaker - Parent Education Fund 
   
   Trustee Whiteaker presented her motion and rationale.  Discussion ensued amongst  
   the Trustees with questions of clarification being asked of Trustee Whiteaker.  
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) accept the application process, selection criteria, and 
reporting requirements as presented for implementation, and further 
that these documents be distributed to PACs in the Greater Victoria 
School District. 

Motion Carried 

 

 
 For: Trustees Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr 
 Against: Trustees Ferris, Paynter, Leonard, Orcherton 
 
 

b) Trustee Whiteaker - Parent Education Fund 
   

Trustee Whiteaker presented her motion and rationale. 
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria) 
formally dissolve the Parent Education Fund Ad Hoc Committee. 

Motion Carried Unanimously 

 
 

c) Trustee Leonard - GVTA Meeting Request 
 

Trustee Leonard presented her motion and rationale.  Discussion ensued  
 amongst the Trustees with clarification regarding the invitation being provided by the 
 GVTA President, Benula Larsen. 
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It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater Victoria)  
direct the Chair of the Board to write a letter to the GVTA President 
Benula Larsen, thanking her for the invitation to attend a meeting with 
her executive on October 29

th
, but declining the offer to have the Board 

meet with any one group presenting an agenda with the intent to 
advance any single issue forward.  The Board Chair should extend an 
invitation to the GVTA to place an item on one of our standing 
committee agendas so any issue(s) can be debated in the public. 

Motion Carried 

 
For: Trustees Ferris, Whiteaker, Watters, McNally, Leonard, Orcherton 
Against: Trustees Loring-Kuhanga, Nohr, Paynter 

 
d) Trustee Nohr - Technology Stewardship Committee  

 
Trustee Nohr presented her motion and rationale.  Discussion ensued amongst the 
Trustees with questions of clarification being asked of Trustee Nohr.  It was noted that the 
terms of reference already include posting the agendas and minutes on the school district 
website.   

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) support the following revisions to the terms of reference for 
the Technology Stewardship Committee: 

a) Include two students as sitting members of the committee with 
voting rights to be selected from the Representative Advisory 
Committee of Students; 

b) Revise the date to June, 2016 for submission of the summary 
report and implementation plan to the Board. 

Motion Carried Unanimously 

 

 
 
 G2. Notice of Motions - None 

 
 

H. ADJOURNMENT 
 

It was moved and seconded:  

That the meeting be adjourned. 
Motion Carried  

 
 

The meeting adjourned at 10:45 p.m. 
 
 

CERTIFIED CORRECT 
 
 
 
 
              

Chair       Secretary-Treasurer 
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BCPSEA SYMPOSIUM 2015 Report to the Board of Education 

Oct 22 – Oct 23/15 The Coast Coal Harbour Hotel Vancouver 

 

THEME: Healthy Workplace Interaction 

An engaging and energetic Plenary Session on Thursday Oct 22 “ Work – Life Balance Redefined”  by Dr. 
Linda Duxbury. Dr. Duxbury has two decades of experience in this field. I found this session ( extra) 
interesting because it was hosted by BCPSEA and the discussion was very clear about Workload and 
Overload. For instance, when positions are cut, but the work is dumped on other staff this is the exact 
opposite of finding work life balance.  Or when decisions are made that create new committees or 
reviews that require staff assistance are we considering the impact on current workloads? What doesn’t 
get done when new initiatives are implemented? How do we address that extra work and manage the 
existing work that is required to maintain healthy work life balance for staff? We can talk about Work 
Life Balance but are we walking the talk?   

Dr. Duxbury’s second Plenary was the following day Friday Oct 23 “ Capable Managers: What do they 
Do? Why Does this Matter?” Policy vs Practice, how are policies implemented? Consistently across the 
board? Are we fully engaging our middle managers ( Principals, Vice- Principals)? Culture is very 
important and this is where middle managers can either be very effective or not very effective. People 
skills or “soft skills” as they are known, are very important in setting culture, at every level but it is 
generally the middle managers who carry out the culture/policy of the organization. Again a very 
interesting and engaging plenary. 

Working Sessions: 

Session A: Motivation-based Interviewing (MBI) Motivation-based interviewing is a simple yet highly 
effective interviewing method to identify high performers. Made up of 3 components; Skill, Attitude and 
Passion ( with Skills being somewhat lesser as they can be taught). Is the interviewee consistently 
achieving high ( or above high) levels of performance ? Can you see past successful behavior in order to 
measure the performance?  I found this session very timely and only wished the entire Board had the 
same opportunity. 

 

Session B: Starting off Right: Avoiding Legal Pitfalls During the Hiring Process Discussed legal 
obligations you need to consider when screening candidates for employment, including the 
development of employment application forms, requesting and providing employment references and 
the use of social media to ‘vet’ prospective employees. Privacy and collection of only pertinent data and 
limits of what can be utilized.  Another interesting session. 

 

Session C: Stepping into the Fire: Navigating Highly intense Conversations  When the heat is turned up 
and you can’t just walk away, a special set of skills is necessary to prevent getting burned.  
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Session D: Workplace Health: The Good, the Bad, and the Positive Returns ( this session was hosted by 
Rochelle Morandini from Morneau Shepell ) Focus on attendance support, disability management and 
wellness programs, demonstrating effective workplace health initiatives that result in a positive return 
on investment and  when done well, a positive return on the employee experience. I felt this session 
should go hand in glove with the Work Life Balance session.  

All in all a good conference aimed mainly for Management but a valuable opportunity for an overview 
from a Trustee perspective. I have attached information that provides direct links to the information 
provided in all of the sessions and plenaries for those of you who wish to access more information. 

The conference presentation materials are now available online at:  

http://www.bcpsea.bc.ca/Symposium2015.aspx 

Respectfully submitted, 

Peg Orcherton 

Trustee BCPSEA Rep for SD 61 

November 16, 2015 Regular Board Meeting 
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
Education Policy Development Committee 

November 2, 2015 – Doncaster Elementary School, 1525 Rowan Street 
 

Regular Minutes 
 
Present: TRUSTEES 

Deborah Nohr, Chair 
  Tom Ferris  
  Edith Loring-Kuhanga 

Peg Orcherton 
  Jordan Watters 
   
  ADMINISTRATION 
  Piet Langstraat, Superintendent of Schools 

Shelley Green, Deputy Superintendent 
  Greg Kitchen, Associate Superintendent 
  James Hansen, Principal, Doncaster Elementary School 
  Josee Paris, Vice-Principal, Doncaster Elementary School 

Cindy Graf, GVTA 
Ted Godwin, VCPAC 
Read Jorgensen, VPVPA 

  Solomon Lindsay, Student Representative 
  Anna Lisa Bond, Middle School Career and Transitions Coordinator 
  Nicola Priestley, District Career Coordinator 
  Connie Schmidt, Recording Secretary 
 
 
  
The meeting was called to order at 7:00 pm. 
 
Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on 
whose traditional territories we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 
 

It was moved: 

That the November 2, 2015 regular agenda be approved.  
Motion Carried Unanimously 

 
2. APPROVAL OF MINUTES OF EDUCATION POLICY DEVELOPMENT 

COMMITTEE MEETING – October 5th, 2015 
 
It was moved: 

That the October 5, 2015 Education Policy Development Committee Meeting regular 
minutes be approved. 

Motion Carried Unanimously 
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_____________________________________________________________________________ 

3. BUSINESS ARISING OUT OF THE MINUTES - none 
 
4. PUBLIC PRESENTATIONS - none 

 
5. NEW BUSINESS 

 
A. Introduction of Student Representative 

 
Superintendent Piet Langstraat introduced and welcomed Student Representative 
Solomon Lindsay from Victoria High School. Solomon is a first year member of the 
Representative Advisory Council of Students (RACS) and will be attending the 
meetings of the board scheduled in the month of November 2015. Solomon and 
Superintendent Langstraat explained that RACS and District administration are 
exploring ways to engage a broader student cohort in educational decisions. 
 
 
B. Numeracy Presentation 

 
James Hansen, Principal of Doncaster Elementary School, welcomed the 
Committee to his school and proceeded to explain the importance of learning and 
understanding math concepts as early as Kindergarten. This was followed by a 
presentation by Teacher Donna Montgomery and a group of Kindergarten to Grade 
3 students. Led by Ms. Montgomery, the students demonstrated their learning and 
understanding of math patterns by using manipulatives and interpreting pie charts 
and bar graphs. 
 
Trustees expressed their appreciation for the hands-on demonstrations and 
thanked Ms. Montgomery, her students and Mr. Hansen for a lively presentation.  
 
 
C. The School Documentary Series for Victoria High  

 
Piet Langstraat, Superintendent, shared with trustees a proposed filming project 
that would involve the school community at Victoria High School or Esquimalt High 
School. He explained that the overall intention of the project, which will be overseen 
and supported by the CBC, is to highlight the positive contributions of public 
education in the lives of Canadian students. He also explained that the project, 
brought to District Administration by Paperny Entertainment Inc., is currently in the 
proposal stage.  
 
A discussion ensued and trustees expressed their appreciation for this exciting 
opportunity for students and their school community. 
 

 
D. Board Authority Authorized Course: Introduction to Aviation 12 
 
Greg Kitchen, Associate Superintendent, Anna Lisa Bond and Nicola Priestley, 
District Career Coordinators, presented trustees with the framework of a new  
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course, Introduction to Aviation 12. They explained that the course will provide 
students in grades 10, 11, and 12 with an overview of aviation fundamentals. This 
will be a credit course and will include a certification for the Ground School 
component. The course will also provide students with the opportunity to pursue a 
certification for their Private Pilot License on their own time and with their own 
resources. Introduction to Aviation 12 would be offered at Mount Douglas 
Secondary School and will be open to all District students. 
 
A question and answer period followed. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) approve 
the Board Authority Authorized course: Introduction to Aviation 12 

Motion Carried Unanimously 

 
 

6. NOTICE OF MOTIONS - none 
 
 
7.  ADJOURNMENT 
 

   It was moved 

That the meeting adjourn. 
Motion Carried Unanimously 

        
The meeting adjourned at 8:15 pm. 
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 Operations, Policy and Planning Committee Meeting 
November 9, 2015 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:   
Elaine Leonard, Chair, Edith Loring-Kuhanga, Diane McNally, Deborah Nohr, Rob Paynter,  
Jordan Watters, Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Greg Kitchen, 
Associate Superintendent, Deb Whitten, Associate Superintendent, Katrina Ball, Associate Secretary-
Treasurer, Tom Smith, Director of Facilities Services, Doreen Hegan, Recording Secretary 
 
The meeting was called to order at 7:00 p.m.   

 
Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved:  

That the November 9, 2015 regular agenda be approved with the following change: move item 
9. New Business, A. Trustee McNally – Bylaw 9104, Ad Hoc Committee of the Board to 6.A. 

  Motion Carried 

 
2. APPROVAL OF THE MINUTES  

 
 It was moved: 

That the October 13, 2015 Operations, Policy and Planning Meeting regular minutes be 
approved with the removal of the second paragraph under 9.B. Trustee Nohr - Culture and 
Community Ad Hoc Committee. 

Motion Carried 

 
3. BUSINESS ARISING FROM MINUTES - None 
 
4. PRESENTATIONS - None 
 

5. SUPERINTENDENT’S REPORT 
 

A. Introduction of Student Representative 
 

Superintendent Langstraat introduced Solomon Lindsay, Student Representative from Victoria 
High School. 
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6. FINANCE AND LEGAL AFFAIRS 
 

A. Trustee McNally – Bylaw 9140, Ad Hoc Committee of the Board 
 
Trustee McNally presented her motion and rationale.   
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria), per Bylaw 9010 
Bylaws of the Board, accept the attached as a replacement for the current board Bylaw 
9140 Ad Hoc Committee of the Board. 

 
Chair Leonard referred Trustees to the draft Bylaw 9140, Ad Hoc Committee of the Board.   
 
Items 1, 2, 3 and 7 were agreed upon by consensus.  Chair Leonard led the discussion of 
items 4, 5, 6, 8, and 9 and Trustees agreed upon the following changes to the draft: 
 
4. Ad Hoc Committees of the Board require a Terms of Reference document (template 

attached), which will be drafted for Board consideration by school district senior 
administration, and presented to the appropriate Standing Committee of the Board. for 
debate and recommended approval to the Board as soon as possible after the Ad Hoc 
Committee is established. 

 
5. Trustee members of any Ad Hoc Committee shall be as selected by the Board. , using a 

process determined by the Board. 
 
6. The membership of the Committee shall select a Chair at the first meeting of the 

Committee. or may choose to rotate the Chair position amongst Committee members. 
 
8. The Superintendent or designate shall may be a member of all Ad Hoc Committees. , with 

voting rights, and the Superintendent may appoint a member of Administration or others 
staff members to assist an Ad Hoc Committee. 

 
9. The Ad Hoc Committee shall be automatically dissolved when its term of appointment is at 

an end, unless extended by the Board. by motion of the Board. motion. 
 

Chair Leonard called for a vote on the motion. 
 

That the Board of Education of School District No. 61 (Greater Victoria), per Bylaw 9010 
Bylaws of the Board, accept the attached as a replacement for the current board Bylaw 
9140 Ad Hoc Committee of the Board. 

Motion Carried 

For:  Trustees Leonard, Loring-Kuhanga, McNally, Nohr, Watters, Whiteaker 
Against:  Trustee Paynter 
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The Committee supported that the following motions be brought forward to the Regular Board 
of Education meeting on November 16, 2015: 

 

That the Board of Education of School District No. 61 (Greater Victoria) agrees to give all 
three readings to Bylaw 9140, Ad Hoc Committee of the Board at the meeting of November 
16, 2015. 

Motion to be Carried Unanimously 

 

That Bylaw 9140, Ad Hoc Committee of the Board be: 
 
Read a first time this 16th day of November, 2015; 
Read a second time this 16th day of November, 2015: 
Read a third time, passed and adopted this 16th day of November, 2015. 

 
B. Regulation 3548 School District Signing Authority 

 
Secretary-Treasurer Laser presented Regulation 3548 School District Signing Authority.  It 
was explained that this regulation has been written to reflect current practice and to formally 
replace Board-approved motions pertaining to signing authority from 1999. 
 
Discussion ensued amongst Trustees with questions of clarification being asked of Secretary-
Treasurer Laser and Superintendent Langstraat.   
 
Trustees agreed upon one change: under 2. Legal Documents, add a comma after the 
words “Vice-Chair of the Board”. 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) approve Regulation 
3548, School District Signing Authority. 

Motion Carried Unanimously 

 
C. Policy 1325 Partnership & Attachment Ad Hoc Committee Terms of Reference 

 
Associate Superintendent Whitten presented the Terms of Reference and motion.  Discussion 
ensued amongst Trustees. 

 
Trustees agreed to the following changes: 
 

 Under Membership, add “One VCPAC representative” 

 Under Procedural Notes, remove “and” and add a comma between the words “dates” 
and “location” and add the words “and minutes” after the word “location”. 
 

It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) agree to the Policy 
1325 Partnership and Attachment Ad Hoc Committee Terms of Reference. 

Motion Carried Unanimously 
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D. Needs Budget Ad Hoc Committee Terms of Reference 
 
Secretary-Treasurer Laser referred Trustees to the Needs Budget Ad Hoc Committee Terms 
of Reference.  Discussion ensued amongst Trustees. 
 
Trustees agreed to the following change: under Deliverables, add the words “in consultation 
with education partner groups,” before the words “to be summited to the …” 
 
It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) agree to the Needs 
Budget Ad Hoc Committee Terms of Reference. 

Motion Carried Unanimously 

 
7. FACILITIES PLANNING 

 
A. McKenzie Interchange Planning 

 
Tom Smith, Director of Facilities Services informed the Committee that he attended the first 
stakeholders meeting regarding the development and construction of the McKenzie 
Interchange.  He explained that the project is a two-year project beginning in 2017 at a cost of 
$85 million funded by the Province of BC and the Government of Canada.  Mr. Smith 
informed Trustees of an opportunity to attend a Public Open House to be held on Tuesday, 
November 17th at St. Joseph the Worker Parish Hall between 3:00-7:00 p.m.  

 
8. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS – None 

 
9. NEW BUSINESS 

 
A. Trustee Watters – Conduct a Review of External Committee Appointments 

 
Trustee Watters presented her motion and rationale.  
 
It was moved: 

That the Board of Education of School District 61 (Greater Victoria) conduct a review of 
external committee appointments by instructing: 

a) trustees currently appointed to external committees to provide the Chair with 
recommendations and rationale regarding SD61’s continued involvement on the 
committee to which they are appointed.  

b) the Chair to send correspondence to all external committees for which the board 
makes appointments and inquire if a SD61 representative continues to be valuable.  

c) the Chair to send correspondence to all district Municipalities and First Nations 
partners expressing the Board’s interest in building relationships and being involved 
in areas of mutual interest, and inquire if there are any committees upon which 
SD61’s presence would be valuable.  

d) the Chair to make recommendations to the Board, based on the above 
correspondence, for any changes to the list of external committees that receive 
appointments. 
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Discussion ensued amongst Trustees with concerns raised about the potential number of 
organizations that might express interest for committee representation.  Trustee Paynter 
moved an amendment to the motion. 
 
It was moved: 

To amend the main motion by removing the words “and inquire if there are any committees 
upon which SD61’s presence would be valuable.” from item c. 

Motion Defeated 

For:  Trustees Paynter, Whiteaker 
Against:  Trustees Leonard, Loring-Kuhanga, McNally, Nohr, Watters 

 
  Further discussion ensued amongst Trustees.  Chair Leonard called for a vote on the main 

motion. 
 

That the Board of Education of School District 61 (Greater Victoria) conduct a review of 
external committee appointments by instructing: 

a) trustees currently appointed to external committees to provide the Chair with 
recommendations and rationale regarding SD61’s continued involvement on the 
committee to which they are appointed.  

b) the Chair to send correspondence to all external committees for which the board 
makes appointments and inquire if a SD61 representative continues to be 
valuable.  

c) the Chair to send correspondence to all district Municipalities and First Nations 
partners expressing the Board’s interest in building relationships and being 
involved in areas of mutual interest, and inquire if there are any committees upon 
which SD61’s presence would be valuable.  

d) the Chair to make recommendations to the Board, based on the above 
correspondence, for any changes to the list of external committees that receive 
appointments.  

Motion Carried Unanimously 

 
10. NOTICE OF MOTION - None 
 
11. GENERAL ANNOUCEMENTS - None 

 
12. ADJOURNMENT 
 

It was moved: 

That the meeting adjourn. 
Motion Carried 

 
The meeting adjourned at 8:52 p.m.  
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Needs Budget Ad Hoc Committee Terms of Reference 

 
Purpose: 
 
The Needs Budget Ad Hoc Committee is an ad hoc committee established by the Board of Education 
(Bylaw 9140 Ad Hoc Committee of the Board) to support the Board in its advocacy role related to 
public education funding.   
 
Deliverables: 
 
The Needs Budget Ad Hoc Committee will create a “needs budget” document, in consultation with 
education partner groups, to be submitted to the Ministry of Education along with the annual budget 
document.  The “needs budget” is intended to illustrate the shortfall in public education funding in 
meeting the needs of the school system. 
 
Membership: 
 
The committee will be comprised of the following voting members: 

 Four Trustees appointed by the Board Chair 

 The Superintendent or designate 

 The Secretary-Treasurer 
  

As required, the Chair may invite other resource people. 
 
Timeline: 
 
The Committee will create the “needs budget” document to be presented at the April 2016 
Operations, Policy and Planning (OPPS) Committee meeting.  Updates will be provided to the OPPS 
Committee as work on the document proceeds.  
 
Voting: 
 
Decisions will be made by consensus, if possible.  If no consensus is reached, a majority vote will 
take place. 
 
Procedural Notes: 
 

 Other trustees may attend and contribute to the discussions without voting privileges 
 

 
Date Adopted:    
 
 
 

Recommended Motion: 

That the Board of Education of School District No. 61 (Greater Victoria) 
agree to the Needs Budget Ad Hoc Committee Terms of Reference. 
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t   OFFICE OF THE SUPERINTENDENT 
556 Boleskine Road, Victoria, BC V8Z 1E8 

Piet Langstraat, Superintendent 

Phone (250) 475-4162 

Fax (250) 475-4112 

 

 

TO: The Board of Education 
     
FROM: Piet Langstraat, Superintendent of Schools 
 
RE: Revised 2015/2016 School Calendar  
 
DATE:  November 16, 2015 
 
              
 
 
Recommended Motion: 
  

THAT THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 61 (GREATER 
VICTORIA) APPROVE THE REVISED 2015/2016 SCHOOL YEAR CALENDAR. 
 
Revised 2015/2016 School Year Calendar* 

  
School Opening –    September 8, 2015 
First non-instructional day –    September 21, 2015 
Thanksgiving –    October 12, 2015 
Second non-instructional day –    October 23, 2015 (Province wide)  
Remembrance Day –    November 11, 2015 
Third non-instructional day –    November 20, 2015 
Schools close for Winter vacation –    December 18, 2015 
Schools re-open after Winter vacation –    January 4, 2016 
Schools close for Curriculum Implementation day –  January 11, 2016 
Family Day –    February 8, 2016 
Fourth non-instructional day –    February 19, 2016 
Schools close for Spring vacation –    March 11, 2016 
Schools re-open after Spring vacation –    March 29, 2016 
Good Friday –    March 25, 2016 
Easter Monday –    March 28, 2016 
Schools close for Curriculum Implementation day – April 4, 2016 
Fifth non-instructional day –    May 20, 2016 
Victoria Day –    May 23, 2016 
Administrative Day and School Closing –    June 24, 2016 
*Sixth non-instructional day to be chosen by each school 

            
 

 
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