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The Board of Education of School District No. 61 (Greater Victoria) 

Regular Board Meeting, Monday, October 19, 2015 @ 7:30 p.m. 
Tolmie Boardroom, 556 Boleskine Road 

 
 
 

AGENDA 
 
 

A. COMMENCEMENT OF MEETING 
 
 The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and 
 Songhees Nations, on whose traditional territories, we live, we learn, and we do our work. 
 
 
 A1. Approval of the Agenda    (p 01-04) 
 
 
 A2. Approval of the Minutes 
 

a) Approval of the September 28, 2015 Regular Board Minutes (p 05-10) 
 
 
 A3. Business arising from the Minutes 
 
 
 A4. Student Achievement 
 
  a) Tarj Mann, Principal, Braefoot Elementary School 
 
 A5. District Presentations 
 
 
 A6. Community Presentations (5 minutes per presentation) 
 
 
B. TRUSTEE REPORTS 
 
 B1. Chair’s Report 
 
 B2. Trustees’ Reports 
 
 
C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy Development Committee  
 

a) Minutes from the October 5, 2015 meeting – Information only   (p 11-14) 
 
 
 
 

Note: This meeting is being audio and video recorded. 
The video can be viewed on the District website. 
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Note: This meeting is being audio and video recorded. 

The video can be viewed on the District website. 

 
 

 
 

b) Recommended Motions:       
      

i) That the Board of Education of School District No. 61 (Greater 
Victoria) extend the Coastal Kindergarten pilot program of choice at 
James Bay and South Park by one year to June 2017. 

   (p 15-17) 

 
 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) formally dissolve the District Gay Straight Alliance Advisory 
Committee in order to reflect that the District GSA currently 
functions as a club.                                                   

 
 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) rescind the motion passed May 19, 2015 stating, "That the 
Board of Education of School District No. 61 (Greater Victoria) direct 
the Chair to task the District Gay Straight Alliance Advisory Committee 
with developing a draft policy on Gender Identity and Gender 
Expression (in accordance with Bylaw 9210 The development of 
Policy; and Policy 1163 Consultation) to ensure the safety and support 
of transgender and gender variant students and their families, and 
present it to the Education Policy Development Committee with 
recommendations for implementation," in light of the fact that the 
District Gay Straight Alliance Advisory Committee has dissolved. 

  

 
 
 C2. Operations, Policy and Planning Committee 
 

a) Minutes from the October 13, 2015 meeting – Information only  (p 18-23) 
 

b) Recommended Motions: 
 

i) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Secretary Treasurer to review Board Bylaw 9360 
and recommend changes that would address electronic 
communication. 

   (p 24-25) 

 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) receive a report at the September 2016 Operations, Policy 
and Planning Committee meeting showing the disbursements to date 
from the Parent Education Fund. 

  

 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) formally dissolve the Culture and Community Ad Hoc 
Committee by no later than December 31, 2015. 

  

 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) direct the Superintendent to complete a draft Terms of 
Reference for the Ad Hoc Board Standing Committee Review 
Committee for the October 19, 2015 Regular Board meeting. 
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D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report 
 
  a) Superintendent’s Report       (p 26-27) 
 
  b) Sno’uyutth Totem Pole Plaque       (p 28-31) 
 

That the Board of Education of School District No. 61 (Greater 
Victoria), in recognition of the $60,000 cash contribution of the 
Community Association of Oak Bay, approve the expenditure of $1000 
from the capital budget of the Oak Bay High School Project to 
purchase a commemorative plaque for the Sno’uyutth totem pole 
project. 

 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the commemorative plaque to be placed on the site 
of the Sno’uyutth totem pole. 

 
 
 D2. Secretary-Treasurer’s Report 
 
  a) Oak Bay High School Agreements      (p 32-34) 
 
   i) Framework Agreement       (p 35-41) 
 
   ii) NLC Agreement       (p 42-60) 
 
   iii) Lease Agreement       (p 61-72) 
 
   iv) Joint-Use Agreement       (p 73-86) 
 

 
 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the Framework Agreement; the Oak Bay High 
School Neighbourhood Learning Centre Operating Agreement 
(Schedule A to the Framework Agreement); the Lease Agreement 
(Schedule D to the Neighbourhood Learning Centre Operating 
Agreement; and the Joint Use Agreement (Schedule B to the 
Framework Agreement) between the Board of Education of School 
District No. 61 (Greater Victoria) and The Corporation of The District 
of Oak Bay and authorize the Board Chair and Secretary-Treasurer to 
execute the Agreements on behalf of the Board. 

    

 
  b) 2015-2016 Capital Plan       (p 87-90) 
 

 That the Board of Education of School District No. 61 (Greater 
Victoria) approve for submission to the Ministry of Education, the 
2015/2016 Five Year Capital Plan. 

    

 
 
E. QUESTION PERIOD (15 minutes total) 
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F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business 
 

a) Trustee Whiteaker - Parent Education Fund 
 

That the Board of Education of School District No. 61 (Greater Victoria) 
accept the application process, selection criteria, and reporting 
requirements as presented for implementation, and further that these 
documents be distributed to PACs in the Greater Victoria School 
District. 

   (p 91-93) 
 

 
 

b) Trustee Whiteaker - Parent Education Fund 
 

That the Board of Education of School District No. 61 (Greater Victoria) 
formally dissolve the Parent Education Fund Ad Hoc Committee. 

 
 

c) Trustee Leonard - GVTA Meeting Request 
 

That the Board of Education of School District No. 61 (Greater Victoria)  
direct the Chair of the Board to write a letter to the GVTA President 
Benula Larsen, thanking her for the invitation to attend a meeting with 
her executive on October 29

th
, but declining the offer to have the Board 

meet with any one group presenting an agenda with the intent to 
advance any single issue forward.  The Board Chair should extend an 
invitation to the GVTA to place an item on one of our standing 
committee agendas so any issue(s) can be debated in the public. 

 
 

d) Trustee Nohr - Technology Stewardship Committee  
 

That the Board of Education of School District No. 61 (Greater Victoria) 
support the following revisions to the terms of reference for the 
Technology Stewardship Committee: 

a) Include two students as sitting members of the committee with 
voting rights to be selected from the Representative Advisory 
Committee of Students; 

b) Revise the date to June, 2016 for submission of the summary 
report and implementation plan to the Board; and 

c) Post all agendas and minutes on the SD 61 website.  

        (p 94) 
 
 

 
 
 G2. Notice of Motions 
 
 
H. ADJOURNMENT 
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The Board of Education of School District No. 61 (Greater Victoria) 
September 28, 2015 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road 

 
 
 

MINUTES 
 

Present: 
Trustees Edith Loring-Kuhanga, Chair, Diane McNally, Vice-Chair, Tom Ferris, Elaine Leonard, Deborah Nohr,  
Peg Orcherton, Rob Paynter, Jordan Watters, Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Katrina Ball, Associate 
Secretary-Treasurer, Shelley Green, Deputy Superintendent, Deb Whitten, Associate Superintendent, Greg 
Kitchen, Associate Superintendent, Tom Smith, Director of Facilities Services, Vicki Hanley, Recording 
Secretary 
 
The meeting was called to order at 7:33 p.m. 
 
Chair Loring-Kuhanga recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
 
A. COMMENCEMENT OF THE MEETING 
 
 A1. Approval of the Agenda  
  

It was moved and seconded:  

That the September 28, 2015 Agenda be approved. 
Motion Carried Unanimously   

 
 
 A2. Approval of the Minutes 
 

a)   It was moved and seconded:   

That the June 15, 2015 Regular Board Minutes be approved. 
Motion Carried Unanimously   

 
 
 A3. Business arising from the Minutes - None 
 
  
 A4. Student Achievement 
 
  a)  Tom Aerts, Principal, Reynolds High School attended the Board meeting to speak about the 
   school’s fundraising efforts related to the Cops for Cancer campaign.  Mr. Aerts stated that 
   the entire school community embraces the fundraiser for two weeks of chaos at the  
   beginning of each school year.  Mr. Aerts then introduced three students along with  
   teacher, Dean Norris-Jones. 
 
   Grade nine students, Natasha and Eli, spoke about their experiences with the Cops for 
   Cancer fundraising campaign and how much it means to them to be a part of it as cancer 
   affects everyone.  Natasha stated that she had raised $2000 and will be shaving her head 
   on Thursday.  Meggin, a grade twelve student, shared her fundraising stories and what it 
   means to raise money for children with cancer.  5
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   Dean Norris-Jones shared his story of being a guest rider during last year’s Cops for  
   Cancer ride and the pride he felt entering Reynolds gymnasium to receive the funds that 
   were raised by the students. 
 
   Chair Loring-Kuhanga thanked Mr. Aerts, Mr. Norris-Jones and the students for attending 
   the Board meeting. 
 
 A5. District Presentations - None 
 
 A6. Community Presentations  
 

a) Butch Dick Sr., Songhees First Nation, attended the Board meeting to share with Trustees 
the vision, concept and reality of the Sno’uyutth pole project for the new Oak Bay High 
School.  Mr. Dick spoke about the significance of the project and how it is a symbol of 
community collaboration. 

 
b) Gerald Smeltzer, Community Association of Oak Bay, attended the Board meeting to 

speak about the Sno’uyutth Pole project for the new Oak Bay High School and the vision 
for the raising, blessing and dedication ceremony.  

 
 
B. TRUSTEE REPORTS 
 
 B1. Chair’s Report  
 
  Chair Loring-Kuhanga welcomed staff and students back from the summer break and  
  introduced and welcomed new Superintendent, Piet Langstraat.  Chair Loring-Kuhanga shared 
  Piet’s background prior to arriving in Victoria and thanked Deputy Superintendent, Shelley  
  Green, for being Acting Superintendent over the summer break. 
 
  Chair Loring-Kuhanga reported that she attended the Canadian School Board Association  
  National Trustee Gathering on Aboriginal Education and the Annual Congress in July and was 
  honored to be a guest speaker regarding her residential school motion. 
 
  Chair Loring-Kuhanga further reported that Trustees participated in a one day Strategic  
  Planning Workshop in August and anticipates that the ‘draft’ document will be ready for input 
  by January. 
  
  Lastly, Chair Loring-Kuhanga advised that Secretary-Treasurer, Debra Laser, has announced that 
  she will be retiring from the school district in January 2016 and that the Board has contracted with 
  the executive search firm, Davies Park, to recruit for a new Secretary-Treasurer. 
 
 B2. Trustees’ Reports 
 

a) Trustee McNally recognized Chair Loring-Kuhanga as she was recently honored to 
receive the Inspiration Award from the First Nations Health Directors Association at their 
Annual General Meeting on September 16, 2015. 

 
b)  Trustee Whiteaker reported that she would be attending the British Columbia School 

Trustees Association Provincial Council meeting on October 23, 2015 and suggested 
that if Trustees have any feedback or input to provide it to her prior to the meeting. 

 
c) Trustee Orcherton reported that she attended a Healthy Saanich Advisory Committee 

meeting and provided a written report of the items discussed at that meeting. 
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C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy Development Committee  
 

a) The September 14, 2015 meeting minutes were received for information. 
 

 C2. Operations, Policy and Planning Committee 
 

a) The September 21, 2015 meeting minutes were presented for information.  
 

b) Trustee Leonard referred to the minutes from the Operations, Policy and Planning 
Committee meeting and presented the following recommended motions. 

 
        It was moved and seconded:    

i) That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings of Capital Amendment 
Bylaw  No.126182, being a bylaw to provide funding for the Building 
Envelope Project at Esquimalt Secondary School (Facility No. 61048) 
in the amount of $750,000. 

Motion Carried Unanimously 

 

 
       It was moved and seconded:  

ii) That Capital Amendment Bylaw No. 126182, being a bylaw to provide 
funding for the building envelope project at Esquimalt Secondary 
School (Facility No. 61048) in the amount of $750,000 be: 
 
Read a first time the 28

th
 day of September, 2015; 

Read a second time the 28
th
 day of September, 2015; 

Read a third time, passed and adopted the 28
th
 day of September, 

2015; 
 
And that the Secretary-Treasurer and Board Chair be authorized to 
execute and seal this bylaw on behalf of the Board. 

Motion Carried Unanimously 

 

    
It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) approve naming the new theatre at Oak Bay High School 
“The Dave Dunnet Community Theatre.” 

Motion Carried Unanimously  

  

 
 
   Trustee Leonard presented the following recommended motion from the Operations,  
   Policy and Planning Committee meeting.  Discussion ensued amongst the Trustees. 
 

It was moved and seconded: 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) establish a working group of senior staff and trustees to 
examine the current function of the standing committees of the Board 
and make recommendations on the scope of responsibilities, 
membership and meeting schedules and other aspects of the conduct 
of these committees as are deemed appropriate.  

Motion Carried 

  
 For: Trustees Whiteaker, Watters, McNally, Loring-Kuhanga, Nohr, Paynter 
 Against: Trustees Ferris, Orcherton, Leonard 
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D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report  
   
  Superintendent Langstraat reported that he has had the opportunity and pleasure to visit and 
  meet staff and students at George Jay and Hillcrest Elementary Schools, Glanford Middle  
  School and Lambrick Park, Oak Bay and Reynolds High Schools over the past month.  
 
  Superintendent Langstraat further reported that he has met with a number of staff members  
  and stakeholder groups and will continue to schedule visits at schools until he has been to all 
  schools in the district. 
      
 D2. Secretary-Treasurer’s Report 
 

a) 2014-2015 Audited Financial Statements 
 
Secretary-Treasurer, Debra Laser, thanked Associate Secretary-Treasurer, Katrina 
Ball and her team for the many hours that they spent preparing for and working with 
the auditors and then requested Katrina to present the 2014/2015 Audited Financial 
Statements. 

 
   Associate Secretary-Treasurer Ball directed Trustees to the financial statements and  
   provided a high level overview of the financial results for the year ending June  
   30, 2015.  
    
   Secretary-Treasurer Laser provided Trustees with an explanation of the unrestricted  
   and restricted operating surplus and a preliminary operating budget forecast for 2016-
   2017. 
 
   Discussion ensued amongst the Trustees with questions of clarification being  
   asked of Secretary-Treasurer Laser and Associate Secretary-Treasurer Ball. 

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the internally restricted surplus appropriation of 
$17,671,112 as shown on Schedule 2 of the Financial Statements , 
being held for school level funds $6,108,287 (Note A), unspent 
project budgets $2,579,856 (Note B), purchase order commitments 
$682,969 (Note C), and the previously approved budgeted surplus of 
$8,300,000 (Note D). 

Motion Carried Unanimously 

 
It was moved and seconded:  

That the Board of Education of School District (Greater Victoria) 
approve the June 30, 2015 unrestricted operating surplus of 
$4,104,554 (Note E) to be carried forward and applied towards the 
2016/2017 projected deficit; (The deficit is forecast to be in excess of 
$9.0 million). 

Motion Carried Unanimously 

 
It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater 
Victoria) approve up to $800,000 spending for capital assets from the 
local capital reserve in 2015/2016. 

Motion Carried Unanimously 
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It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the audited financial statements of School District 
No. 61 (Greater Victoria) for the year ended June 30, 2015; and that 
the Board Chair, the Superintendent and the Secretary-Treasurer be 
authorized to execute these statements, where applicable, on behalf 
of the Board. 

Motion Carried Unanimously 

 
 
  b) Statement of Financial Information      
 
   Secretary-Treasurer Laser referred Trustees to the Schedules as required by the  
   Financial Information Act for the period July 1, 2014 to June 30, 2015.  Discussion  
   ensued amongst the Trustees with questions of clarification being asked of Secretary-
   Treasurer Laser. 
 

It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater 
Victoria) Approve the schedules as required by the Financial 
Information  Act for the period July 01, 2014 TO June 30, 2015. 

Motion Carried Unanimously 

 
  c) Summer Capital Projects  
 

Tom Smith, Director of Facilities Services, updated Trustees with respect to the work 
that took place during the summer on major capital projects within the District.  Using 
a slide show, Mr. Smith was able to give Trustees insight into the various projects, 
such as, playground installations at George Jay, Margaret Jenkins, Tillicum and 
Central schools.  Esquimalt High School received a new science lab, windows and a 
boiler replacement.  George Jay was seismically upgraded and the students have now 
returned to their school.  The new Oak Bay High School was completed and received 
students on the first day of school. 

 
 
E. QUESTION PERIOD - None 
 
 
F. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 
 
 
G. NEW BUSINESS/NOTICE OF MOTIONS 
 
 G1. New Business - None 
 
 G2. Notice of Motions - None 

 
 

H. ADJOURNMENT 
 

It was moved and seconded:  

That the meeting be adjourned. 
Motion Carried  
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The meeting adjourned at 9:41 p.m. 
 
 

CERTIFIED CORRECT 
 
 
 
 
              

Chair       Secretary-Treasurer 
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
Education Policy Development Committee 

October 5, 2015 – James Bay Community School, 140 Oswego Street 
 

Regular Minutes 
 
Present: TRUSTEES 

Deborah Nohr, Chair 
  Tom Ferris  
  Diane McNally 

Peg Orcherton 
  Rob Paynter 
  Jordan Watters 
   
  ADMINISTRATION 
  Piet Langstraat, Superintendent of Schools 

Shelley Green, Deputy Superintendent 
  Greg Kitchen, Associate Superintendent 

Deb Whitten, Associate Superintendent  
Janine Roy, District Principal of Learning Initiatives  

  Jeff Mitchell, Principal, James Bay Community School 
  Sean McCartney, Principal, South Park Family School 

Cindy Graf, GVTA 
Ted Goodwin, VCPAC 
Read Jorgensen, VPVPA 

  Willow Mak, Student Representative 
  Connie Schmidt, Recording Secretary 
 
 
  
The meeting was called to order at 7:00 pm. 
 
Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on 
whose traditional territories we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 
 

It was moved: 
That the October 5, 2015 regular agenda be approved.  

Motion Carried Unanimously 
 
2. APPROVAL OF MINUTES OF EDUCATION POLICY DEVELOPMENT 

COMMITTEE MEETING – September 14th, 2015 
 
It was moved: 
That the September 14, 2015 Education Policy Development Committee Meeting 
regular minutes be approved. 

Motion Carried Unanimously 
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_____________________________________________________________________________ 
 

3. BUSINESS ARISING OUT OF THE MINUTES - none 
 
4. PUBLIC PRESENTATIONS - none 

 
5. NEW BUSINESS 

 
A. Introduction of Student Representative 

 
Superintendent Piet Langstraat introduced and welcomed Student Representative 
Willow Mak from S. J. Willis Education Centre. Willow is a second year member of 
the Representative Advisory Council of Students and will be attending the meetings 
of the board scheduled in the month of October 2015. 
 
B. Coastal Kindergarten Pilot Program Review 

 
Janine Roy, District Principal of Learning Initiatives, provided trustees with a review 
of the Coastal Kindergarten Pilot. She briefly outlined the Pilot’s positive enrollment 
impact, student impact, feedback from parents and community partnerships, the 
operational needs and the District impacts and presented the following 
recommended motion: 
 
Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) continue 
to provide the Coastal Kindergarten program of choice at James Bay and South 
Park as supported by staff, parents and the community. 
 
Trustees thanked Ms. Roy for her presentation. A discussion ensued and resulted 
in a suggested amendment to the recommended motion.  
 
It was moved: 
That the motion “That the Board of Education of School District No. 61 (Greater 
Victoria) continue to provide the Coastal Kindergarten program of choice at 
James Bay and South Park as supported by staff, parents and the community” be 
amended by deleting the words “continue to provide the Coastal Kindergarten 
program of choice at James Bay and South Park as supported by staff, parents 
and the community” and adding the words “extend the Coastal Kindergarten Pilot 
program of choice at James Bay and South Park by one year to June 2017.” 

Motion Carried 
 

 For: Trustees Ferris, Nohr, Paynter, Orcherton, Watters 
 Against: Trustee McNally 
 
 
The Chair called the question on the main motion as amended. 
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_____________________________________________________________________________ 
 

It was moved: 
That the Board of Education of School District No. 61 (Greater Victoria) extend 
the Coastal Kindergarten Pilot program of choice at James Bay and South Park 
by one year to June 2017. 

Motion Carried 
 
For: Trustees Ferris, Nohr, Paynter, Orcherton, Watters 
Against: Trustee McNally 
 
C. Ministry of Education New Curriculum Announcement 

 
Shelley Green, Deputy Superintendent, spoke to the New Curriculum 
Announcement of the Ministry of Education and shared with trustees the 3-Year 
Curriculum Support Plan.  
 
A question and answer period followed. 

 
D. Motion 
 
Trustee Watters presented her motion and provided trustees with her rationale. 
 
A discussion ensued. 
 
It was moved: 
That the Board of Education of School District 61 (Greater Victoria) formally 
dissolve the District Gay Straight Alliance Advisory Committee in order to reflect 
that the District GSA currently functions as a club. 

Motion Carried Unanimously 
 
 
E. Motion 

 
Trustee Watters presented her next motion.  
 
That the Board of Education of School District 61 (Greater Victoria) rescind the 
motion passed May 19, 2015 stating, "That the Board of Education of School 
District No. 61 (Greater Victoria) direct the Chair to task the District Gay Straight 
Alliance Advisory Committee with developing a draft policy on Gender Identity 
and Gender Expression (in accordance with Bylaw 9210 The development of 
Policy; and Policy 1163 Consultation) to ensure the safety and support of 
transgender and gender variant students and their families, and present it to the 
Education Policy Development Committee with recommendations for 
implementation," in light of the fact that the District Gay Straight Alliance Advisory 
Committee has dissolved and the development of the policy on Gender Identity 
and Gender Expression is being undertaken by the District Gay Straight Alliance 
club.  

13
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_____________________________________________________________________________ 
 
Trustee Watters explained the rationale for her motion. This was followed by a 
discussion and a recommendation to amend the motion. 
 
It was moved: 
That the motion “That the Board of Education of School District 61 (Greater 
Victoria) rescind the motion passed May 19, 2015 stating, "That the Board of 
Education of School District No. 61 (Greater Victoria) direct the Chair to task the 
District Gay Straight Alliance Advisory Committee with developing a draft policy 
on Gender Identity and Gender Expression (in accordance with Bylaw 9210 The 
development of Policy; and Policy 1163 Consultation) to ensure the safety and 
support of transgender and gender variant students and their families, and 
present it to the Education Policy Development Committee with recommendations 
for implementation," in light of the fact that the District Gay Straight Alliance 
Advisory Committee has dissolved and the development of the policy on Gender 
Identity and Gender Expression is being undertaken by the District Gay Straight 
Alliance club” be amended by deleting the words “and the development of the 
policy on Gender Identity and Gender Expression is being undertaken by the 
District Gay Straight Alliance club.” 

Motion Carried Unanimously 
 
 
The Chair called the question on the main motion as amended. 
 
It was moved: 
That the Board of Education of School District 61 (Greater Victoria) rescind the 
motion passed May 19, 2015 stating, "That the Board of Education of School 
District No. 61 (Greater Victoria) direct the Chair to task the District Gay Straight 
Alliance Advisory Committee with developing a draft policy on Gender Identity 
and Gender Expression (in accordance with Bylaw 9210 The development of 
Policy; and Policy 1163 Consultation) to ensure the safety and support of 
transgender and gender variant students and their families, and present it to the 
Education Policy Development Committee with recommendations for 
implementation," in light of the fact that the District Gay Straight Alliance Advisory 
Committee has dissolved.  

Motion Carried Unanimously 
 
 

6. NOTICE OF MOTIONS - none 
 
 
7.  ADJOURNMENT 
 

   It was moved 
That the meeting adjourn. 

Motion Carried Unanimously 
        

The meeting adjourned at 9:02 pm. 
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“School choice improves academic 
outcomes by allowing students to find 
the schools that best match their 
needs…”   

- Dr. Greg Forster, 2013 

Coastal Kindergarten Pilot Program Review 
October, 2015 

 

Overview 
 Nature-based Kindergarten program-of-choice two-year pilot began in Sept. 2014 at 

South Park Family School and James Bay Community School  
 Learning activities following the provincial Kindergarten curriculum take place both 

outdoors and in the classroom on a daily basis  
 Environmental stewardship and Aboriginal ways of knowing and learning are 

foundational components of this program 
 
Timeline 
Nov. 2014 Greater Victoria School District approves two year Coastal Kindergarten (CK) 

pilot 
Jan. 2014 CK Information Session attended by over 100 parents  
Jan. 2014  2014-15 CK Registration held two weeks prior to regular registration. 

Both CK classes fill along with regular Kindergarten classes in each school 
Sept. 2014 Pilot program begins 
Dec. 2014 CK Information Session for 2015-2016 attended by over 100 parents 
Jan. 2015 2015-16 CK Registration held two weeks prior to regular registration. 

Both CK classes fill along with regular Kindergarten classes in each school 
Mar. 2015 CK parents surveyed for program feedback 
Apr. 2015 CK teachers and administrators provide feedback 
Jun. 2015 CK teachers, parents and administrators present at Ed Policy Meeting 
Oct. 2015 Program Review is presented to the Board 

 
Enrollment Impact  

 CK programs had a positive impact 
on Kindergarten enrollment as two 
Kindergarten classes consistently 
filled in each school for two years, as 
past Kindergarten enrollment had 
fluctuated 

 CK programs had a positive impact on school enrollment, as the majority of CK 
families remained in their school for Grade 1 

 CK programs did not negatively impact registration in regular Kindergarten 
programs at each school, as both CK and regular Kindergarten programs filled 
annually 

 CK programs did not negatively impact registration in neighbouring schools 
 Spaces reserved for in-catchment students at James Bay Community School filled 
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“Access to active play in nature and 
outdoors… is essential for healthy child 
development.” 

- 2015 ParticipACTION Report Card 
on Physical Activity for Children and 
Youth 

“The... time at the beach 
with sticks, stones, logs to 
play on has impacted all 
areas of his development:  
cognitive, physical, 
emotional, creative and 
social.” - CK parent, 2015 

 Spaces reserved for students of Aboriginal heritage were filled in both programs in 
2014-15 and 2015-16 

 Aboriginal student registrations tripled in South Park CK in 2015-16 
 
Student Impact 

 Coastal Kindergarten programs are 
well-attended on a daily basis  

 All students are able to participate 
in the daily outdoor learning 
activities 

 Teachers report positive impact on 
student learning in the areas of:  

o student engagement  
o curiosity and student inquiry 
o self-regulation, personal responsibility and independence 
o social interactions between the students as a result of daily outdoor journeys 

 
Coastal Kindergarten Parent Feedback  

 Original request for an outdoor-based   
Kindergarten program came from parents 

 100% of CK parent respondents reported that  
the program had a positive impact on their  
child 

 100% of CK parent respondents recommended  
       that the program continue beyond the 2 year  
       pilot 

 
James Bay and South Park PAC Feedback 

 James Bay Community School PAC and South Park Family School PAC are supportive 
of CK at their schools 

 CK Information Sessions were supported and attended by PAC executive members 
from both schools 

 
Community Partnerships with Coastal Kindergarten 

 Songhees Nation and Esquimalt Nation were supportive of the Coastal Kindergarten 
Program pilot 

 City of Victoria staff partnered with Greater Victoria School District to plan 
collaborative initiatives and communication strategies to support the program 
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“Outdoor play has a positive 
effect on issues of social 
development, motor skills, and 
activity level.”  Katen, Hirt and 
Mollin (2011);  Louv (2005); 
Youell (2008); Staempfi 
(2009); Dyment and Bell 
(2008). 

 University of Victoria staff are working with Coastal Kindergarten teachers and 
administrators to plan a study of the impact of outdoor Kindergarten programs on 
learning and health 
 

Operational Needs Impact 
 CK Program did not affect the operational needs of the School District  
 Housed within existing facilities and maintained without transportation assistance  
 Subject to established planning and staffing schedules established by the District 
 As both schools housed two Kindergarten programs in the past, designating one 

class as Coastal Kindergarten did not place any additional financial commitments on 
the school. 

 
District Impact of Coastal Kindergarten 

 Due to interest expressed by teachers across 
the district,  ‘Learning Outdoors’ professional 
development sessions were offered after 
school and were well-attended by K - 12 
teachers.   

 Teachers plan to continue their after school 
collaborative sessions focused on 
environmental literacy for 2015-16 

 
Conclusion 
 

Recommended Motion: 
That the Board of Education of School District No. 61 (Greater Victoria) extend 
the Coastal Kindergarten Pilot program of choice at James Bay and South Park 
by one year to June 2017. 
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 Operations, Policy and Planning Committee Meeting 
October 13, 2015 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:  
Elaine Leonard, Chair, Diane McNally, Deborah Nohr, Peg Orcherton, Rob Paynter, Jordan Watters,  
Ann Whiteaker 
 
Administration: 
Piet Langstraat, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Shelley Green, Deputy 
Superintendent, Deb Whitten, Associate Superintendent, Greg Kitchen, Associate Superintendent, 
Katrina Ball, Associate Secretary-Treasurer, Mark Walsh, Manager, Labour Relations and Legal 
Services, Doreen Hegan, Recording Secretary 
 
The meeting was called to order at 7:30 p.m.   

 
Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved:  

That the October 13, 2015 regular agenda be approved with the following changes:  add items 
5.A. Introduction of Student Representative; 9.D. Trustee Paynter - Terms of Reference for Ad 
Hoc Board Standing Committee Review Committee; and 10.A-C. Notice of Motions: Trustee 
Nohr – Technology Stewardship Committee, Trustee McNally - Bylaw 9140, Ad Hoc Committee 
of the Board, and Trustee Whiteaker - Parent Education Fund.  

Motion Carried 
 

2. APPROVAL OF THE MINUTES  
 
 It was moved: 

That the September 21, 2015 Operations, Policy and Planning Meeting regular minutes be 
approved. 

Motion Carried 
 
3. BUSINESS ARISING FROM MINUTES – None 

  
4. PRESENTATIONS – None 
 
5. SUPERINTENDENT’S REPORT 

 
A. Superintendent Langstraat introduced Willow Mak, Student Representative from S. J. Willis 

Education Centre. 
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B. Sno’uyutth Welcoming Pole – Oak Bay High School 
 
Superintendent Langstraat informed Trustees that he attended a meeting with the Community 
Association of Oak Bay (CAOB) and the Songhees Nation to discuss the delivery and 
installation of the Sno’uyutth welcoming pole, the dedication ceremony, and other remaining 
costs.  Superintendent Langstraat advised that Farmer Construction Ltd has agreed to pay for 
the cost of the pole base and that the CAOB will pay for the costs related to the dedication 
ceremony leaving the plaque as the outstanding cost item. 
 
Secretary-Treasurer Laser advised Trustees that the estimated cost of the plaque of $1,000 
could be funded through the Oak Bay High School capital project. 
 

C. Oak Bay Engraved Brick Paver Fundraiser Update 
 

Superintendent Langstraat informed Trustees that he had the opportunity to meet with 
Secretary-Treasurer Laser, Dave Thomson, Principal, Oak Bay High School and Jim Soles, 
Supervisor of Building Projects regarding the Oak Bay project and fundraising efforts.  He 
advised that Oak Bay High School will not be proceeding with the engraved brick paver 
fundraiser.  He also advised that Oak Bay High School still needs to raise approximately 
$170,000 to complete its fundraising efforts.  Superintendent Langstraat informed the 
Committee that the commonwealth track on the Oak Bay High School property will also need 
to be upgraded at an estimated cost of $200,000.  
 
Discussion ensued amongst the Trustees. 

 
Superintendent Langstraat stated that he would be assigning a district staff member to liaise 
with school fundraising committees engaging in large fundraising efforts to ensure that the 
District perspective on fundraising is upheld.   

 
6. FINANCE AND LEGAL AFFAIRS 

 
A. International Student Program 

 
Jeff Davis, Director, International Student Program (ISP) presented the preliminary 2015-2016 
ISP budget and explained how the school-based funding allocations are used to hire ISP 
Advisors (teachers) and to provide time for administrators to support the emotional needs of 
international students.  He also explained how the program provides orientation for new 
students, academic transition, trips and excursions, parents’ ELL programs, health seminars, 
and other activities to promote student engagement and adaptation.  Mr. Davis responded to 
questions from Trustees.  Chair Leonard thanked Mr. Davis for his presentation. 

 
B. Use of Email for Conducting Business 

 
 Mark Walsh, Manager, Labour Relations and Legal Services provided an overview on the 
appropriate use of email for conducting the business of the Board.  Mr. Walsh advised that the 
Board can only act within the framework of its by-laws and policies and subject to the School 
Act.  Discussion ensued amongst the Trustees with questions of clarification asked of Mr. 
Walsh. 
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  It was moved: 
That the Board of Education of School District No. 61 (Greater Victoria) direct the Secretary- 
Treasurer to review Board Bylaw 9360 and recommend changes that would address 
electronic communication. 

Motion Carried Unanimously 
 

C. 2016-2017 Budget Planning Cycle 
 

Secretary-Treasurer Laser reviewed the proposed 2016-2017 Budget Plan. Trustees indicated 
support for the plan and a desire to have increased public engagement at budget meetings.   
 

D. Enrolment Update 
 

Secretary-Treasurer Laser provided Trustees with an enrolment update for 2015-2016 and 
noted that actual enrolment has increased 410.6 FTE over projected enrolment and 256.2 
FTE over enrolment in the previous year.   

 
E. Parent Education Fund Update 

 
Trustee Whiteaker informed the Committee that the Ad Hoc Parent Education Fund 
Committee met on October 2 and October 9, 2015 to develop an application process, 
eligibility and criteria to be considered for funding, selection criteria and reporting 
requirements for the Parent Education Fund.  Trustee Whiteaker provided the Committee with 
a Request for Parent Education Funding Form, the Parent Education Funding Final Summary 
Report, as well as an implementation plan and timeline for the Parent Education Fund.   
 
Discussion ensued amongst the Trustees with questions of clarification being asked of Ad 
Hoc Committee members.  Superintendent Langstraat suggested that Deputy Superintendent 
Green, a senior staff member, and a Trustee could be part of the selection team. 
 
The Ad Hoc Parent Education Fund Committee recommended that the following motions be 
considered at the October 19, 2015 Regular Board of Education meeting: 

 
That the Board of Education of School District No. 61 (Greater Victoria) accept the 
application process, selection criteria, and reporting requirement as presented for 
implementation, and further that these documents be distributed to PACs in the Greater 
Victoria School District. 

 
That the Board of Education of School District No. 61 (Greater Victoria) formally dissolve 
the Parent Education Fund Ad Hoc Committee. 
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7. PERSONNEL 
 

A. Meeting with Employee Groups 
 
Chair Leonard provided the Committee with information about a recent invitation received by 
Trustees to meet with one of the employee groups.  Discussion ensued amongst the Trustees 
with concerns raised about discerning the difference between formal meetings and social 
gatherings intended to strengthen relationships. 
 
Chair Leonard provided a notice of motion for the October 19, 2015 Regular Board of 
Education meeting to recommend that the Board chair respond in writing to the Greater 
Victoria Teachers Association’s invitation to attend a meeting on October 29, 2015. 

 
8. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS - None 

 
9. NEW BUSINESS 

 
A. Trustee Orcherton – Parent Education Fund 

 
Trustee Orcherton presented her motion and rationale.   
 
That the Board of Education of School District No. 61 (Greater Victoria) receive a report at 
the May 2016 Operations, Policy and Planning Committee meeting showing the 
disbursements to date from the Parent Education Fund.  
 
Discussion ensued amongst the Trustees with an amendment suggested to the main motion. 
 
It was moved: 
To amend the main motion by replacing “May” with “September”. 

Motion Carried 
For:  Trustees McNally, Nohr, Orcherton, Paynter, Watters, Whiteaker 
Against:  Trustee Leonard 
 
Chair Leonard called for a vote on the amended main motion. 
 
It was moved: 
That the Board of Education of School District No. 61 (Greater Victoria) receive a report at 
the September 2016 Operations, Policy and Planning Committee meeting showing the 
disbursements to date from the Parent Education Fund.  

Motion Carried 
For:  Trustees McNally, Nohr, Orcherton, Paynter, Watters, Whiteaker 
Against:  Trustee Leonard 
 
Trustee Orcherton left the meeting at 9:30 p.m. 
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B. Trustee Nohr – Culture and Community Ad Hoc Committee 
 
Trustee Nohr presented her motion and rationale.  Discussion ensued amongst the Trustees 
with concerns expressed about the ad hoc committee not being established as per Bylaw 
9140 Ad Hoc Committee of the Board.   
 
Associate Superintendent Whitten informed Trustees that the Culture and Community 
committee is comprised of representatives from our stakeholder groups who have been 
working collaboratively to create a set of guiding principles to be used to assist our school and 
work environments to develop a culture that reflects values and aspirations of our school 
district community.  The invited feedback indicated very positive responses and support for 
the draft principles.  In order to avoid potential overlap with the Strategic Plan, the committee 
suspended its work and provided the facilitator of the strategic planning process with the draft 
guiding principles.  Once the strategic planning process was completed, the committee would 
then see how they could continue their work. 
 
Chair Leonard called for a vote on the motion. 
 
It was moved: 
That the Board of Education of School District No. 61 (Greater Victoria) formally dissolve 
the Culture and Community Ad Hoc Committee by no later than December 31, 2015. 

Motion Carried 
  For: Trustees McNally, Nohr, Paynter, Watters 
  Against: Trustee Leonard 

Abstained:  Trustee Whiteaker 
 

C. Trustee Watters – Budget Committee 
 
Trustee Watters withdrew her motion. 

 
That the Board of Education of School District No. 61 (Greater Victoria):  

a) establish an Ad Hoc Budget Committee to develop a restoration budget for the fiscal 
year 2015-16; and  

b) accept the attached Terms of Reference for the Ad Hoc Budget Committee as per 
Bylaw 9140 Ad Hoc Committee of the Board. 

Motion Withdrawn 
    

D. Trustee Paynter – Terms of Reference for Ad Hoc Board Standing Committee Review 
Committee 
 
Trustee Paynter initiated discussion with Trustees regarding the creation of a Terms of 
Reference for the Ad Hoc Board Standing Committee Review Committee.  Discussion ensued 
amongst the Trustees with points raised about consistent formatting and clarification of who is 
responsible for writing terms of reference documents.   
 
It was moved: 
That the Board of Education of School District No. 61 (Greater Victoria) direct the 
Superintendent to complete a draft Terms of Reference for the Ad Hoc Board Standing 
Committee Review Committee for the October 19, 2015 Regular Board Meeting. 

Motion Carried Unanimously 
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10. NOTICE OF MOTIONS  
 

A. Trustee Nohr – Technology Stewardship Committee 
 
Trustee Nohr provided notice of motion for the October 19, 2015 Regular Board of Education 
meeting. 
 

B. Trustee McNally – Bylaw 9140, Ad Hoc Committee of the Board 
 
Trustee McNally provided notice of motion for the November 9, 2015 Regular Operations, 
Policy and Planning Committee meeting. 
 

C. Trustee Whiteaker – Parent Education Fund 
 
Trustee Whiteaker provided notice of motions for the October 19, 2015 Regular Board of 
Education meeting. 
 

11. GENERAL ANNOUCEMENTS – None 
 

12. ADJOURNMENT 
 

It was moved: 
That the meeting adjourn. 

Motion Carried 
 

The meeting adjourned at 10:12 p.m.  
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TO:  Operations Policy and Planning Committee 

 

FROM: Mark Walsh, Manager, Labour Relations and Legal Services 

 

DATE : October 13, 2015 

 

RE:  Use of Email for Conducting Business 

 

 
 

Background 

 

The Board has requested advice about the subject of the use of email by the Board to discuss 

business. Specifically, I have attempted to provide guidance as to the question of if, and when, 

such communication could rise to the level of a meeting. 

 

Response 

 

The Board can only act through its by-laws and policies and subject to the School Act. Boards of 

education are constituted by section 65(1) of the Act. Boards are empowered to exercise their 

powers by resolution and/or bylaw by virtue of section 65(4). Section 65(3) prohibits individual 

trustees from exercising the rights, duties and powers of the board. 

 

Section 67(5) requires a board to establish procedures to govern its meetings. Further, section 

67(6) allows for the participation of a trustee by telephone or “other means” in a meeting. The 

principle of open meetings is specifically required in the Act at section 68 as follows: 

 

(1) Subject to subsection (2), the meetings of the board are open to the public. 

(2) If, in the opinion of the board, the public interest so requires, persons other than 

trustees may be excluded from a meeting. 

(3) … 

(4) … 

 

In our district, Bylaw 9360 governs general meetings of the Board including their timing, their 

structure, and the provision of the agenda to the trustees and the public. Bylaw 9360.1 addresses 

in-camera meetings including how they are called, appropriate topics for discussion, and 

reporting out. Finally, Bylaw 9011 addresses the process and circumstances in which a poll-vote 

occurs.  

 

As the Board must act within this framework the question is whether there are circumstances 

(such as through electronic communication) that could rise to the level of a meeting and 

therefore fall outside of the Board’s processes. 

 

 HUMAN RESOURCE SERVICES 
556 Boleskine Road, Victoria, BC V8Z 1E8 
Phone: 250-475-4191 / Fax: 250-475-4113 
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The case law confirms that informal discussions (including electronic communications) can rise 

to the level of a meeting. To determine if the electronic communication rises to the level of a 

meeting the case law has distilled a number of important questions to be asked including: 

 

 Did the meeting address the “heart” of a matter? 

 Did the meeting materially advance the matter and were citizens present? 

 Is the appearance of fairness compromised? 

 

If the answer to any of these questions is yes, it is likely that the communication has risen to the 

level of a meeting and should be avoided. 

 

Conversely, matters of scheduling, informational updates, training sessions, general 

communication and “blue skying” have been found to be appropriate for informal 

communication settings. 

 

A useful guidance document was released in 2012 by the Office of the Ombudsperson titled 

“Open Meetings: Best Practice Guide for Local Governments” and can be found at the following 

link: 

 

https://www.bcombudsperson.ca/sites/default/files/SpecialReport No-34 Open Meetings-Best 

Practices Guide for Local Governments.pdf  

 

Ultimately, the determination of whether informal communication will rise to the level of a 

meeting is fact specific.  

 

Nevertheless, given the nature of the issue and the fact that neither the School Act nor Board 

policy specifically addresses this form of electronic communication the following motion is 

recommended: 

 

That the Board of Education of School District No. 61 (Greater Victoria) direct the 

Secretary Treasurer to review Board Bylaw 9360 and recommend changes that would 

address electronic communication. 
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O F F I C E  O F  T H E  

SECRETARY-TREASURER 
556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8 

PHONE (250) 475-4108   FAX (250) 475-4110 

 
 
 
TO:  Board of Education 
 
FROM:  Debra Laser, Secretary-Treasurer 
  Tom Smith, Director of Facilities Services 
 
DATE:  October 19, 2015 
 
RE:   Agreements with The Corporation of the District of Oak Bay for the Oak Bay High  
  School Neighbourhood Learning Centre and Joint-Use of Municipal /School Board  
  Facilities

 
 
In March 2012 the Board approved the Capital Project Agreement with the Ministry of Education for 
the replacement of Oak Bay High School.  The project agreement contained an area allocation 
within the facility for a Neighbourhood Learning Centre (NLC) to be operated by the Oak Bay Parks 
and Recreation Department (OBPR) for community programming.   
 
Board staff began discussions with OBPR in the fall of 2014 to create an operating agreement for 
the NLC.  Reflecting the history of the school district and OBPR working cooperatively together, a 
Joint Use Agreement for the reciprocal use of school and municipal facilities in Oak Bay has also 
been created.   
 
The Agreements are being placed before both the Board of Education and Oak Bay Municipal 
Council for approval to formalize the arrangements between the two parties.  The Agreements 
recommended for approval in this report are structured as illustrated below: 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
The Framework Agreement sets the framework for the relationship between the parties and ties all 
use of municipal and board facilities and programs together.  The NLC Operating Agreement and 
Lease will govern the relationship between Oak Bay and the Board of Education in relation to the 
use of the NLC space, the use of parking spaces and the annual rental payments.  The Joint Use 
Agreement covers the reciprocal use of each other’s facilities and provides for improved access to 
municipal facilities such as the arena, pool, tennis bubble and the indoor field for all of our schools in 
the Oak Bay community. 
 
The following paragraphs highlight the significant aspects of each agreement.  
 

Framework  
Agreement 

Oak Bay High School 
Neighbourhood Learning Centre  

Operating Agreement 

Joint Use 
Agreement 

             Lease 
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The Framework Agreement 
 
The Framework Agreement is the overarching agreement which incorporates within it an Operating 
Agreement and a Joint Use Agreement.  It sets out the background facts regarding the Oak Bay 
High School NLC, the Goldsmith Avenue Parking Lot, the Joint Use of Facilities and the agreement 
to consult with one another should any significant changes be contemplated to the facilities.  
 
The Neighbourhood Learning Centre Operating Agreement  
 
The Operating Agreement is focused on the detailed arrangements for the Neighbourhood Learning 
Centre.  The NLC includes five activity rooms, a daycare area with a secure exterior play area, a 
teen centre, an NLC office, kitchen and staff room, and associated circulation or corridor areas, 
storage areas, washrooms and entrance foyer.  The NCL space also includes storage space in 
classrooms throughout the school (dance studio, arts rooms, foods and tech rooms) where Oak Bay 
Parks and Recreation have traditionally run community programs. 
 
The term of the Operating Agreement (and Lease) is 25 years plus three five year renewal periods, 
for a total of 40 years.  The agreement sets out the operating regulations, permissible uses, the 
responsibility for operations, maintenance and repair and liability and property insurance.  
 
The lease fee is based on an annual contribution ($45,324) towards capital renewal along with 
actual costs for the proportionate share of the school’s operating and maintenance costs based on 
the floor area of the leased area to the size of the overall school (estimated at $44,660 for the first 
year).  The lease amount will be adjusted each year based upon the costs of the previous year in 
respect to operating and maintenance.  The Board will deposit the capital renewal contribution into a 
trust fund for future capital renewal of the NLC. 
 
Oak Bay will be responsible for daily cleaning and minor maintenance and repair for the NLC. 
 
A Lease Document is Schedule “D” to the NLC Operating Agreement.  It is a formal lease that sets 
out terms and conditions and secures the use of the space within Oak Bay High School for the 
purpose of providing educational and community uses.  
 
Joint Use Agreement 
 
The school district and Oak Bay Parks and Recreation have a long history of working together to 
provide reciprocal access to school and municipal facilities in Oak Bay.     
 
The Joint Use Agreement provides improved access to municipal recreation facilities for all Oak Bay 
Schools, and provides municipal access to the community theatre and arts facility and various rooms 
within Oak Bay High School.   
 
The Joint Use Agreement includes operating regulations and booking procedures that allow schools 
and Oak Bay Parks and Recreation to plan programs ahead of time.  The Agreement identifies the 
priority of use, with the owner of the facility having first priority for their own facilities.  
 
Schedule “B” of the Joint Use agreement identifies the targeted hours of reciprocal use of each 
other’s facilities.  This schedule was developed with consideration of the historic use and anticipated 
future needs of our schools in Oak Bay and OBPR Programs.  Principals at our Oak Bay schools 
were consulted.  
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The following motion is recommended: 

 
That the Board of Education of School District No. 61 (Greater Victoria) approve the 
Framework Agreement; the Oak Bay High School Neighbourhood Learning Centre 
Operating Agreement (Schedule A to the Framework Agreement); the Lease Agreement 
(Schedule D to the Neighbourhood Learning Centre Operating Agreement; and the Joint 
Use Agreement (Schedule B to the Framework Agreement) between the Board of 
Education of School District No. 61 (Greater Victoria) and The Corporation of The District of 
Oak Bay and authorize the Board Chair and Secretary-Treasurer to execute the 
Agreements on behalf of the Board. 
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Technology Stewardship Ad Hoc Committee Terms of Reference 
 
Purpose: 
 
The Technology Stewardship Committee is an ad hoc committee established by the board for the 
purpose of developing guidelines for the use of technology for our students and staff.   
 
Deliverables:  
 
The Technology Stewardship Committee has three deliverables: 

1. To recommend to the Board goals and supporting practices for the use of technology within 
the district. 

2. To recommend to the Board implementation needs, strategies, and timelines flowing from 
any identified changes to current practice. 

3. To recommend to the Board monitoring protocols and standards for the use of technology. 
 
Membership: 
 
The committee will be comprised of the following voting members: 

 One Trustee appointed by the Board Chair 
 A senior staff member and/or IT staff member appointed by the Superintendent 
 One appointed member from each of the District’s employee groups  
 One VCPAC representative 
 Three PAC representatives (preference given to one from each schooling level – 

elementary, middle and secondary) to be selected by lottery from a list of those schools 
interested in participating.  The lottery will take place at the first meeting of the Committee  

 
Timeline: 
 
The Committee will prepare a summary report and implementation plan to be submitted to the 
December 2015 Operations, Policy and Planning Committee (OPPS) meeting.  Updates will be 
provided to the OPPS Committee as information is available. 
 
Voting: 
 
Decisions will be made by consensus, if possible.  If no consensus is reached, a majority vote will 
take place. 
 
Procedural notes: 
 

 Anyone may attend and contribute to the discussions without voting privileges 
 Meeting dates, locations, agendas and minutes to be available on the District website 
 

 
Date Adopted: June 15, 2015 
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