
ITEM

BOARD OF EDUCATION OF SCHOOL
DrsTRlcT NO. 61 (GREATER VICTORIA)

EDUCATION POLICY DEVELOPMENT COMMITTEE
REGULAR MEETING

AGENDA

Chairperson: Trustee Deborah Nohr

Monday, May 4th, 2015 - 7:00 PM

Location: George Jay Elementary - 2780 Richmond Road

Dialogue with the Public is welcome during Standing Committee Meetings

The Greater Victoria Schoo/ District wishes to recognize and acknowledge the Esquimalt and Songhees Nafions, on whose

traditional territories, we live, we learn, and we do our work.

PRESENTER STATUS ATTACH

1. Approval ofAgenda

2. Approval of Minutes of Education Policy Development
Committee Meeting - Aprit/h, 2015

3. Business Arising out of the Minutes

4. Public Request to the Committee

5. Correspondence Referred to the Committee

6. Motions Referred to the Committee

7. General Announcements

8. New Business

A. lntroduction of Student Representative

B. Chromebooks Pilot

C. Victoria Conservatory of Music
Technology

D. Community Threat Assessmenf Protocol

Sheni Belland Raven Natrall,
S.J. Willis Alternative

lnfo

Leslie Lee, Principal,
Terri Smith, Vice Principal,
Robin Lam and Sunny Jun,
Teachers and George Jay
Elementary sfudenfs

Les/le Lee, Principal,
Terri Smith, Vice Principal,
and George Jay Elementary
sfudenfs

lnfo

Deb Whitten, Distict Principal, lnfo
Student Servlces

Deb Whitten, Distict Principal, lnfo
Student Services

Pg.3-5

Pg.6-44

l lPage

E. Concussion Committee Update
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F. Motion

9. Adjournment

Trustee Watters Action

That the Board of Education of School District 61 (Greater Victoria) direct the Chair to task the

District Gay Straight Alliance Advisory Committee with developing a draft policy on Gender
ldentity and Gender Expression (in accordance with Bylaw 9210 The development of Policy; and

Policy 1 163 Consultation) to ensure the safety and support of transgender and gender variant

students and their familieS, and present it to the Education Policy Development Committee with

recommendations for implementation.
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VICTORIA
SchoolD¡súict

Education Policy Development Committee
April 7,2015 - Tolmie Building, Board Room

Regular Minutes

Present: TRUSTEES
Deborah Nohr, Chair
Tom Ferris (exited the meeting at 8:46 pm)
Edith Loring-Kuhanga
Diane McNally
Rob Paynter
Jordan Watters (exited the meeting at 8:35 pm)
Ann Whiteaker (exited the meeting at 9:16 pm)

ADMINISTRATION
Sherri Bell, Superintendent of Schools
Patrick Duncan, Deputy Superintendent
Shelley Green, Associate Superintendent
Cam Pinkerton, Associate Superintendent
Janine Roy, District Principal of Learning lnitiatives
Simon Burger, Coordinator, Languages and Multiculturalism
Deb Whitten, District Principal, Student Services
Read Jorgensen, VPVPA
Cindy Graf, Professional Development Chair, GVTA
Kaitlyn Gantt-Mann, Student Representative
Connie Schmidt, Recording Secretary

Regrets: Peg Orcherton

The meeting was called to order at 7:00 pm

Chair Nohr recognized and acknowledged the Esquimalt and Songhees Nations, on
whose traditional territories we live, we learn, and we do our work,

Chair Nohr also welcomed the members of the public who were in attendance

1. APPROVAL OF THE AGENDA

It was moved
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Motion Garried Unanimous
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2. APPROVAL OF MINUTES OF EDUCATION POLICY DEVELOPMENT
COMMITTEE MEETING - March 2, 2015

It was moved
That the March 2,2015 Education Policy Development Committee Meeting regular
minutes be approved.

Motion Garried Unanimously

3. BUSINESS ARISING OUT OF THE MINUTES - none

4. CORRESPONDENCE REFERRED TO THE COMMITTEE - none

5. MOTIONS REFERRED TO THE COMMITTEE - none

6. GENERAL ANNOUNCEMENTS - none

7. NEW BUSINESS

A. lntroduct¡on of Student Representative

Superintendent Sherri Bell introduced Student Representative Kaitlyn Gantt-Mann
from Esquimalt High School. She explained that Kaitlyn is a member of the
Representative Advisory Council of Students (RACS) and that Kaitlyn will be
attending the Board meetings scheduled in the month of April 2015. Student Kaitlyn
then introduced herself and told the Board that she is excited to be participating in
the April meetings of the Board.

B. French lmmersion

Simon Burgers, Coordinator, Languages and Multiculturalism, presented an
overview of the District's French lmmersion program. He provided a brief history of
French lmmersion, outlined the program goals and objectives, and provided
information on the District's French lmmersion participation rates, enrollment, and
retention rates. He also provided details about program availability and
accessibility, and informed trustees about the registration process. Mr. Burgers
explained that School District #61 is the only district in BC that offers French
lmmersion courses through a distributed learning model that leads to graduation
with a Dual Dogwood; this distributed learning model enrolls students from across
the province. He provided information on French lmmersion teacher recruitment
and hiring, and the professional development opportunities for French lmmersion
teachers.

Mr. Burgers provided an overview of the English Language Learners (ELL) program
and outlined the ELL eligibility criteria. He presented information regarding to the
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Settlement Workers in Schools (SWIS) program and the various partnerships with
community agencies and organizations.

Trustee were invited to ask questions during and after Mr. Burgers' presentation
They thanked Mr. Burgers for a highly informative overview.

C. Student Services

Deb Whitten, District Principal; Student Services, provided a presentation on the
Student Services Department, outlining how the department supports students,
families and schools. She described key components such
as: Communitylink/School Meals Program; Healthy, Safe & Caring Schools;
graduation programs; Critical Incident Response Team (CIRT). She outlined the
work of various District and community committees and working groups, such as
the Concussion Committee, Culture and Community Committee, and District Gay
Straight Alliance Working Group. She also spoke to the many ways the Student
Services team provides suppott for vulnerable learners,

Trustees asked questions throughout Ms. Whitten's presentation. They expressed
their appreciation for Ms. Whitten's concise overview.

PUBLIC REQUEST TO THE COMMITTEE
Follow-up Presentation to Pro-D Fund Proposal

Cindy Graf, Greater Victoria Teachers Association (GVTA) Professional
Development Chair, provided a follow-up presentation regarding a professional
development funding request. Ms. Graf stated that the GVTA Professional
Development Committee was requesting an additional $300,000 for professional
development in addition to the funding the District provides to the Joint Professional
Development Fund.

A discussion ensued

9. ADJOURNMENT

It was moved

I

That the meeting adjourn
Motion Carried Unanimous

The meeting adjourned at 10:05 pm
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Communily Threot Assessmenl Protocol

A C oLL a b o r atLv e e.:cs¡ o ws e t o Th r e at t-t atzL w g È eh avL o ur s

Grcater
VICTORIA
School D¡strict

ln Colloborqlion wilh Communily Porlners

2015

-
-
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Community Threot Assessmenl Protocol

A Colloborotive Response to Student
Threot Moking Behoviours

This protocol reflects fhe work of J. Kevin Comeron, Director of lhe Conodion Centre for ThreoÌ Assessment

ond Troumo Response ond is intended to be used with reference to Violence lhreotlRisk Assessmenl

Trorning Guide, Third Edition (2000) ond Assessing Violence Potentiol: Protocol for Deoling with High+isk

Sfudent Eehoviourr Etghth Edition (2009).

We olso fhonk lhe following school districls for shoring their resources in the development of this
documenl:

The Soonich Boord of Educolion
The Sooke Boord of Educotion

This document oddresses sfudenl .threot moking behoviour. However, in certoin circumstonces, the process qnd /or
resources outlined will be odopted ond opplied fo situofions with odult threot mokers. lt is intended to be used with
reference to Violence Threol/Risk AssessmenT Troining Guide, Third Edition (2000) ond Assessing Violence Potenfiol:

Protocol for Deoling wifh High-Risk StudenT Behqviours, Eighth Edilion (2009).
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Communily Threol Assessmenl Prolocol

A CoLLab or atLv e r.tsp o wse to

Th r e at M atzLwg B eh avL o 
^Y 

s

Rotionole

The Greoter Victorio School Dislrict is committed lo eoch studenf's success in leorning within o

responsive ond sofe environment.

Portners ogreeing to this protocol shore o vision of schools thot ore sofe ond coring. Portners
occept lhe responsibilily of using lhis protocol in response to threotening behoviour lo plon the
interventions necessory 1o prevent troumolic events in schools.

Portners ogree lo work together for lhe common gool of threot ond risk reduction ond school

communily sofely by pro-octively shoring informotion, odvice ond support to ossist in Ihe
prevention of troumotic evenfs.

Use of this protocol moy reduce threots to the sofety of students, stoff ond others orising from
physicol, verbol, written or electronic Threots on school property or elsewhere. The strength of this

community portnership lies in the multi-disciplinory composition of the response teom. The

effective implementotion of this protocolwillform the bosis of colloborotive plonning.

The Greoter Victorio School Disirict ond ils communily portners ore committed to moking our

schools sofe for students ond stoff.

Ct PAGE 9 20t 5
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Communily Threol Assessmenl Prolocol:

A coLLab oratLv e ær-spowse to

Th r e al M atzLwg B eh avL o vtr s

Memorondum of Underslonding

The Greoter Victorio School District ond its community portners ore committed to creoting ond
mointoining on environment in our schools ond communities where students, stoff, porents ond
others feelsofe. As port of o comprehensive school sofety progrom, o Community Threot

Assessmenl Protocol for responding to student threots in o multidisciplinory monner hos been
esloblished. By the signing of Ihis document, we, os community portners, join together in

demonstroting lhot the sofety of our schools is of utmost ímportonce to us oll.

As portners, we ogree Thot we will respond to threots ond/or Ihreot-moking behoviours through
the multi-disciplinory opprooch os outlined in This Community Threot Assessment Protocol.

Signed this XXth doy of XXXX, 2015.

Communily Porlners ond Dislrict Stqff
l. Viclorio Police Deportment

2. Songhees Aboriginol RCMP

3. Westshore RCMP

4. Ook Boy Police Deportmenl

5. Soonich Police Deporlment

6. Ministry of Children ond Fomily Development

7. lslond Heolih Authority

B. Surrounded by Cedor

9. Victorio Notive Friendship Centre

10. Superintendent

I l. District Principol, Studenl Services, Sofe School Coordinotor

12, District Principol, Speciol Educotion

13. District Behoviour Consultont

14. District Counsellor

PAGE 10
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ProlocolSummory

Portners ogreeing to this protocolshore o vision of schools thot ore sofe ond coring. They occept
the responsibility of using this proTocol in response to lhreotening behoviour to plon the
inlerventions necessory to prevent troumotic evenfs in schools.

Portners ogree to work together for the common gool of threot ond risk reduction ond school
community sofety by pro-oclively shoring informoiion, odvice ond supporl to ossist in the
prevenfion of troumotic events.

Portners work together for the benefit of children. youth ond Their fomilies by:

o Building working relotionships bosed on muluol respect ond trust.

. lnvolving children ond youlh ond their fomilies in plonning for services ond supports.

o Recognizing thot eoch child ond youth hos unique sirengths ond needs thot should be
considered when developing o service plon to meet their needs.

. Reolizing lhot working iogelher successfully is o process of leorning, listening, ònd
understonding one onother.

. Reolizing thot by being potient ond trusfing ond working together we con help children
ond youth become content, heolthy, octive, involved, ond coring members of the
community.

Use of ïhis protocolwill reduce threols to the sofety of students, stoff ond others orising from
physicol. verbol, written or electronic fhreots on school property or elsewhere.
This protocol is intended to ensure thot oppropriote community porlners communicote student
informolion to school personnelwho moy then ociivote ihe threot ossessment process. Portners
will toke ony odditionol octions they deem necessory to ensure sofefy regordless of the
involvement or ovoilobility of other community porlners.

The Greoter Victorio School District ond ogency representotives will commit lo ongoing
porlicipotion, stoff development in threot ossessment troining, ond progrom review.

PAGE 11
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Whol is Threol Assessment?

Threot Assessment is o process of determining if o lhreot moker octuolly poses o risk to the
torget(s) being threotened. Behoviours thot leod to o threot ossessment include:

o posSesSion of weopons (including replicos),
. bomb threots,
o fire setting,
o threots of violence.

Members of the SchoolThreol Assessment Teom ore the first responders to determine "initiol
levels of concern.". The teom is comprised of the Principol/Vice-Principol, school stoff members
ond police lioison. District resources ore ovoiloble if required.

Members of the Dislrict Threot Assessment Teom ore engoged if high risk immediote threot
oppeors to exisi. The teom is comprised of the members of the School Threot Assessment Teom

ond the Districl Principol, Student Services ond/or the District Principol, Speciol Educolion. All

members respond ofter the îmmediote threot to siudent/stoff/communily sofety hos been
contoined. A comprehensive intervention plon is developed.

The Community Threot Assessment Teom involves oll of the obove members plus speciolists from
vorious ogencies such forensic psychologists, psychiotrisls, sociol worker ond or mentol heolth
worker.

Behoviours Addressed in This Protocol

This protocol covers Worrìsome Behoviours, Hìgh Rísk Behoviours ond Immedìole Threols os

defined in the Glossory.

Worrisome Behoviours - Those behovíours thot couse concern for members of lhe school
community thol moy indicote o student is moving towords engoging in serious violent
behoviour. These could include drowing pictures, writing stories in closs, moking vogue
stotements thot do not. of Ihemselves constitute "uttering threofs" os defined by low. but
ore couse of concern for some members of the school community becouse of their
violenl content.

High Risk Behoviours - Behoviours thot express intent to do horm or oct out violenlly
ogoinst someone or something. High risk behoviours include bul ore not limited to:
inferest in violent contenl, unusuol interest in fire/fire setting, ond escololion of physicol
oggression, significont increose in onti-sociol behoviour. unusuol interest in ond/or
possession of weopon/replico of o weopon, bomb threof, ond internet threot to kill or
injure self ond/or others.

lmmediole Threqt - A student poses on immediote lhreot if he or she is in possession of o
weopon thot could pose o serious threot to self or others, if he/she discloses o specific
plon for o serious ossoult, if he/she hos indicoted on identifioble torget, ond/or exhibits
suicidol or homicidol behoviour.

PAGE 12
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Key Approoches in lhreot Assessmenl

l. Shoring of Relevonl lnformolion

Teom members shore informotion on o prooctive bosis to overt or minimize imminent donger
Ihot moy offect the heolth ond sofely of ony person.

2. lnvesligotive Mind-Sel

An investigotive mind sei is centrol lo lhe successful opplicotion of lhe threot ossessment

process. Threot ossessment requires lhoughlful probing of informotion with heolthy skepticism

ond coreful ottention to key poinls obout pre-ottock behoviours. Personnelwho corry out threot

ossessments must strive to be both occurote ond foir.

3. Building Copocily

Threot ossessment troining is provided to os mony school personnel ond communily members os

possible.

4. Proglom Review

This Communily Threot Assessment Pro.locolwill be reviewed ond updoted onnuolly by the
District Criticol lncident Response Teom (CIRT).

Reosons to Aclivote o Threot Assessment Teom

l. Ihreot Assessment ond Response

The SchoolThreot Assessment Teom will respond ofter the immediote lhreot lo student/stoff
sofety hos been contoined. The SchoolThreot Assessment Teom will ossess whether o risk to
student/sloff sofefy still exists ond develop o comprehensive intervention plon.

2.Iroumo Response

After o troumotic event hos occurred. lhe School Threot Assessment Teom meets to plon post

troumo counseling, interventions ond support for students ond stoff. The District CIRT teom moy
be colled lo provide support for the school community.

PAGE 13
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Activotion Procedure

lf lhere is o belief lhol donger is immediote or imminenl CAtt 9l l. Ihe response con be
downscoled to high dsk or worrisome behoviour if necessory.

Worrisome Behoviour
A principol octivotes the School Threot Assessment Teom to oddress worrisome behoviour(s) ond
moy request help from the District Sofe School Coordinotor or community portners during this
process to determine if o person of concern moy pose o risk to some unknown torget or torgets
of some unknown period of time.

High Risk Behoviour/Ihreots
When the SchoolThreol Assessment Teom hos determined thot o student poses o medium to
high level of concern lo student/stoff/community sofety, the principol coniocts the
Superintendenl or designote ond District Sofe School Coordinotor. The District Sofe School
Coordinotor will octivote Ihe District Threot Assessment Teom ond will coll leod represenlotives of
community portners relevont lo the situofion.

lmmediole Threol
CALL 9l l. A coll is mode Io the Superintendenl or designote who informs the District Sofe School
Coordinotor who then contocls the Police Lioison Officer. School/district/community portners will
respond ofter the immediote threof to student/stoff sofety hos been contoined. The District
Threot Assessment Teom will ossess whether o risk to student/stoff sofety still exists ond develop o
comprehensive plon to support students, the stoff ond the community.

See A
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The Violenl Threol Risk Assessment Model (VTRA) (Go to Appendix A)

The VTRA model focuses on four distinct yet seomless stoges of multidisciplinory colloborotion

Sloge l: which is referred to os "doto collection ond immediote risk reducing
intervention" performed by the School Threoi Assessment Teom which is, of o minimum,
comprised of the school principol, counsellor ond police lioison officer.

Stoge ll: Multidisciplinory crisis evoluotion is focused on further doto collection. The

DistricT Threot Assessmenl Teom (DTAT) is ossembled with community portners. The DTAT

members work in colloborotion with fhe SchoolThreot Assessment Teom to conduct the
formol risk ossessment ond evoluotion. From lhis o comprehensive multidisciplinory
intervention ond monogement strotegy is developed.

Stoge lll: Troumo response occurs ofter o troumotic event in conjunction with the Dislrict
Criticol lncidence Response Teom (CIRT). Community portners moy be colled upon to plon for
ond/or provide post troumo counselling ond inierventions for studenls ond stoff.

Sloge lV: A review of Stoges I To lllwill be held with ïhe SchoolThreof Assessment
Teom ond the District Threot Assessment Teom in order Io moke recommendolions for
improvements to the octivotion procedures.

PAGE 15 t,2015

Page 10 of 39



Duty lo Report

To keep school communities sofe ond coring, stoff, porents ond guordions, students, ond
community members must report ollthreot reloled behoviours to the school ond the respective

police ogency.

Allsloff ond siudents need to be odvised lhol ony person in o school community hoving

knowledge of high-risk student behoviour or hoving reosonoble grounds lo believe lhere is o
potentiol for high-risk or violenl behoviour must promptly report the informotion to the school
principol ond/or his/her designoTes. Aclively teoch studenfs thot seeking odult support for

worrisome behoviour is not "rotting or snitching" but, rother. o sociol responsibility for the well-

being of oll. School stoffs need to octively counter the "code of silence"'

It is olso importont for oll to understond thot no oction will be token ogoinst o person who mokes

o report unless the report is mode moliciously ond without reosonoble grounds. ln such

exceptionol coses, the person moking the molicious report should be deolt with occording to
schooljurisdiction proctice ond low, where opplicoble.

Responsible Shoting of Informolion

ln certoin situotions, the need to protect the greoler student populotion supersedes the
individuol righls of the student. Schools must be oble to oct quickly ond effectively to ensure the

sofety of the students ond to prevent serious violotions of the school rules.

The individuol chorter righTs of the studenl ore lessened to protect the collective need for sofety

ond security of the generol student populotion. School officiols hove greoter flexibility to respond

to ensure lhe sofety of the generolsludent populotion in qn.educotionol setling thon low
enforcement officiols hove in o public seiting. Therefore, if on individuolis in possession of
informotion thot moy indicote thot there is on imminent donger to The heolth ond sofety of ony
person or persons ond the source of the informotion is relioble, the informotion con be shored

without consent. lf informotion hos been shored without consent, the individuol sholl be odvised

with whom the informotion wos shored, where required by low.
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Roles

School Principol or Designote

The school principol or designote will:

be lhe SchoolThreot Assessment Teom leoder
coll togelher ond coordinote lhe SchoolThreot Assessmenf Teom

compleie the Threot Assessment Summory Form (see Appendix C)

contoct the District Sofe School Coordinotor To discuss possible octivotion of the District

Threot Assessment Teom ofter o student hos been determined to pose o medium or high
level of concern to other students, stoff or community members
follow up ond coordinote intervention/monogement plons developed by the school
teom
forword the SchoolThreot Assessment Teom documentotion ond
intervention/monogemenl plon to the Disfricl Sofe School Coordinoior
porticipote wilh the District Threot Assessment Teom when this step is initioted
store the intervention/monogemenl plon securely
porticipote Ìn threot ossessmenl troining

School Ïhreol Assessment Teom

The School Threot Assessment Teom is comprised of the Principol or Designote, Counselor ond
Police Lioison Officer, ond moy include the Leorning Support Teocher, Behoviour Support
Teocher, Youth ond Fomily Counselor, ond other troined, school-bosed stoff.

The School Threot Assessment Teom will:

ossist in dolo gothering os ossigned by the principol
ossist the principol in completing the Threot Assessment Summory Form (see Appendix C)

be ovoiloble for consultotion on genergl issues regording threot ossessment procedures

reloting to mentol heolth
ensure thot the studenl body is mode owore of concerns obout peer behoviours or

recent chonges in peer behoviours.
encouroge students to report concerns to on odult ossist in developing plons or other
interventions (e.9. behoviour plon, sofely plon) ond in focilitoting occess to progroms or
resources respond to the student's educolionol needs if consent hos been obtoined
help fomilies obioin needed ossistonce
porticipote in threot ossessment troining
ossist the DTAT in Stoge ll os necessory

!

I
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District Sofe Schools Coordinotor/District Principol, Studenl Services

The Coordinotor will:

leod the District Threot Assessment Teom

consult with the principol leoding the SchoolThreot Assessmenl Teom

contocl community portner leoders to move Io Dislrict ThreoT Assessment Teom

stofus ond invife relevoni porticiponts to the process

focilitote the completion of the Threot Assessment Form (see Appendix E) ond the

Threot Assessment lntervention Plonning Worksheet (see Appendix G)

follow up on recommended interventions/monogement plons

porticipote in threot ossessment troining
supervise the threot ossessment review process ond complete thê Threot Assessment

Debriefing ond Feedbock form (see Appendix H)

Role Definilion for Portner Gtoups

Portner ogencies work colloborotively with lhe school district bolh pro-octively in on effort to
prevent the possibility of the occurrence of o coloslrophic event ond following o violent event

Io develop o support plon ond preventotive meosures.

Poriner groups will shore informolion ond resources os oppropriote ond necessory to provide
suppori for the school, dislrict ond individuol siudent ond fomily. As signotories to this protocol,
they ogree to work colloborotively with the School District ond other Agencies to toke oll octions
necessory Io ensure our schools ond communities ore sofe.

I
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Communicotion

l. SchoolDistrict

The School District will be the leod portner in opplÌcotion of the Protocol

2. Porenls/Guordions

At the beginning of eoch school yeor, porents should be provided with informotion obout the

Community Threol Assessment protocol ond procedures so ïhot notice is given thot violence
ond threots of violence will not be toleroted.

3. SchoolStoff

Annuolly, lhe school principolwill review the Community Thregi Assessment Protocol ond its

purpose with oll stoff members. As necessory, ollstoff members will be odvised obout threots by

Ihe school principol ond informed os necessory obout the results of o threol ossessment.

4. Studenls

Students should know thot the Community Threot Assessment Protocol protecls them. The school
principolwill determine lhe oppropriote woy to engoge students in developing on

understonding of how the profocol occomplishes this. Occosionolly, offected students ond their
porents/guordions will need lo know lhe resulls of o threol ossessmenl.

5. Community Porlners

To ensure the timely octivotion of o School District ól /Community Threot Assessment

Teom, community portners will forword the leod contoct nome for their ogency to the
Sofe School Coordinotor in lhe Greoter Victorio School Disïrict. The nomes of chonges in
personnelwill be forworded wilhout deloy throughoul the yeor.

Portners will of times toke ony octions seen os necessory to ensure immediote sofety

regordless of the involvement or ovoilobility of other community portners.

At the beginning of eoch school yeor, the Sofe School Coordinotor will contoct community
portners with o requesl Io updote the contoct informotion

ó. Medio

As port of the threot ossessment process, the Sofe School Coordinofor ond the community
portners involved in the ossessment process moy decide to develop o joint press releose;
however, the Superintendent of Schools is the medio contocf for oll threot ossessments ond
monoges medio releoses. ln the cose of criminol investigolion, the police will be the leod
regording medio releoses. Whenever possible, medio releoses will be provided to offected
community portners in odvonce of releose to the medio.

7. Meeting Spoce

Whenever possible, meetings will occur on the school premises. The leod portner will be the
school district/school odministrotion.
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lnformotion Shoring

The generol intent of occess to informotion ond protection of privocy legislotion is to regulote
lhe collection, use ond disclosure of personolinformotion. Wherever possible ond reosonoble,
consent to disclose personol informotÌon should be obtoined. The individuolshould know whot
he/she Ìs consenting to, ond understond lhe consequences of the intended disclosure. The

individuol must be mode owore thot he/she con wiihdrow consent of ony time by giving written
or verbol notice. However, in The cose of threols, Threot Assessmeni Teoms ore oble to shore
informotion within the Freedom of lnformotion Act ond lhe Protection of Privocy Act ond the
Heolth lnformotion Act.

While prolecting individuol rights lo privocy, this legislotion:

. enobles lhe shoring of necessory informoiion obout children ond youth omong service
providers;

. supports on integroted opprooch to service delivery by strengthening the obility to shore
informotion;

o enobles effective coordinotion of supports'ond services by service providers; ond
. provides o foundotion for the shoring of informotion omong governrnent ministries

Documentolion

The District Threot Assessment T

lmmediote Threot or High Risk Beho
ond the lmmediote Tþreot or High Risk

The designoted recorder wilf distribute
member, the Superinlendenl oi Schools ond,f!íe
possible ofter the meeting.

of lheir meetings using fhe
mory Form (see Appendix D)

Form (see Appendix E)

of th documents to eoch teom
chools Coordinotor os soon os
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Appendix A: Responding lo Threqls - A Guide (Ð

Any person who is concerned will call 91 1 in the event of an immediate threat.

Iligh risk behar-iours that may post a risk / tlreat to others must be reported to the

SCHOOL PRINCIPAL / DESIGNATE who will initiate threat assessment protocol

Included but not hnited to:

o possessionofvveapon/replica
o bomb threat plan

o verbal/written/internetthreats
to kill/injure (sPecific and

plausible)
. internet threats to kill or injure

self/others fire setting

o fire setting

o threatens other acts ofviolence
. increase ofintensity and/or

frequency of worrisome
behaviour

Hish Risk Behaviours

-

Immediate Thre¿t
Call 91 1

Included but not Limited to:

. weaPon in possession that

poses serious threat to
others

o plan for serious assault

o homicidal,/suicidalbehaviour
that threatens safety

o fire
o violent intruder
. specific bomb threat

Included but n¡t linited to t'iolent content:

o drawing pictures

¡ v¡ritingstories/journaÌs
. vague threatening statements

o unusual interest in fire
. significant change in child's

Baseline behaviour

Worrisorne Behaviours

School Threat Assessment Team

Lead: school principal consuhs with
School Threat Assessment Team and
stqff to develop a plan and
consider:

o determine level of threat
using above framework

' in needed, complete Stage

1. Threal Assessment

Report

. consult District Principal as

necessary

. access DTAT community

partne

District Threat Assessment
IDTAT) Tearn

Lead: principal contacts the

Supetintendent and the SaJe School

Coordinator u'ho initiates DTAT

o access community partners as

appropriate

o complete Stage II: District
Threat Assessment Report with
intervention plan/course of
action(s)

Irnolernent Emeroencv
Preoaredness Plan

lockdown/lockout or evacuation

contact

Superintendent / designate

refer media to Superintendent of
Schools

Superintendent to inform Safe

School Coordinator and police
liaison

a

a

a

a

Monitorinq

-
School Based Team review

Community partner
consultation as required

Offer support and interventions

as required

Retain documentatiorr and

create file as necessary

o

a

a

Case Manaqement

-

. treatment and interventions

o possible criminal charges

o discipline as per district policy

o monitoring through appropriate

community partners
. retain documentation

. DTAT review process

Immediate Crisis Resolved
. DTAT to meet, debrief and

support, possibìe CIRT

o involve community partners

o investigation and

assesslnent /review
o complete Stage I and II Threat

Assessment Reports with
intervention plan/course of
follow up action(s)

. retaìn documentation
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Appendix B: lmmediole Threot or High Risk Behoviour/Threot Checklist

tr Coll 9l I if there is imminent donger

tr Coll your Superinlendent or designote(250-475-4157)

tr Moke sure thot oll students ond stoff ore sofe. Lockdown or evocuote if necessory lo prevent

occess to weopons, secure occess to coots, bockpocks, desks, ond lockers

tr lf sofe to do so, monitor ond/or detoin the student until the police orrive. Do not put yourself or

others in horm's woy

tr Determine if lhreol moker(s) hos occess to weopon(s)

tr Activote o School Threot Assessmeni Teom Appendix C: lmmedíote Threot or High Risk

Behoviour/Threoi Assessment Activotion Worksheet

tr lf ïhe Threot Assessment is NOT octivoted within 24 hours of the threol. document the reosons for

lhe deloy

tr When iT is oppropriote to do so, inform the porents/coregivers ond record

Attempt to reoch porents (r by phone ¡ in person):
Dote Time Person

Attempt to reoch porenis (a by phone r in person):
Dote Time Person

Porents informed (r by phone r in person):
Dote Time Person

lf porenfs/coregivers ore nol informed, give ïhe reosons for thot decision

tr Prepore o list of oihers who will need to be informed, begin thot process ond record dotes ond
times of oll colls

tr Complete Appendix D: lmmediote ThreoI or High Risk Behoviour/Threo! Assessmenl Summory Form

ond scon it to the Threot Assessment Teom if Iime permits

tr Prepore the venue ond poperwork for the Threot Assessment Teom meeting. Eoch porticipont
needs o working copy of:

o Appendix D: lmmediote Threol or High Risk Behoviour /Threot Assessment Summory Form
o Appendix E: Stoge l: lmmediote Threct or High Risk Behoviour/Threot Assessmeni Form

o Appendix F: Stoge 2: DistrÎcl Threol Assessment Repori

D Arronge to hove one teom member serve os your recorder.
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oAppendix C: lmmediote Threol or High Risk Behoviour/Threot Assessment Activotion Worksheet
(To be completed by the princîpol lo help orgonize o Threol Assessrnenl Te om meeting)

Nome of person octivoting ihe Threol Assessment Teom

School Todoy's Dote

Nome of Threot-Moker

This student is:

E ln permonent core E ln temporory core tr Living independently

tr Not in core tr Living with

This student is:

tr Aboriginol E Non Aboriginol E Unknown

This student:

E Hos Speciol Needs with o designotion code of

E Does not hove Speciol Needs

E Unknown

Agency

tr School Principol

tr School Lioison Officer

tr School Counsellor

tr YFC

tr SociolWorker

tr Districi Principol,

Speciol Educotion

tr Teocher

tr District Behoviour Consultont

tr
tr

Nome Cell Phone / Emoil Confirmed

tr
tr
tr
tr
tr

tr
tr
tr
D

tr

Meeting Dote Time

Locolion Room

This form is to be compleied in conjunction with the lmmediole Threoï or High Risk Behoviour/Threof Assessmenf

Summory Form.
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Appendix D: lmmediote Threol or High Risk Behoviour /Threol Assessment Summory Form o
(To be completed by lhe schooi principol qnd pnor to the lmmediote or Hrgh Risk Behoviour/Ihreof Assessment meeting, the

principol or teom conlocf should emqîl lhis completed sheef fo olf

Nome of Threot-moker Meeting Dote

Time Locotion

Attendees

L Wos this o: E Direct Threot E lndirect Threot tr ConditionolThreot or E Veiled Threot?

2. Wos this o: tr High Risk Behoviour/Threof? tr lmmediote Threot

3. Who reported the incident?

4. Who wos iorgeted?

5. Who were the witnesses?

ó. Where did it hoppen?

7. When did it hoppen?

B. Describe ony weopons involved

E No weopons

9. Whot hoppened? (lnclude exoct longuoge used in moking the threot, if possible.)

10. Whot wos Ihe response of the person(s) lorgeted?

l'ì. Whot wos the response of others who were present oi the time of Ihe incident?
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Appendix E: Sloge 1: lmmediote Threot or High Risk Behoviour /Threot Assessmenl Form
Ihe schoo/ princîpolensures fhof eoch porticipont ot the threot ossessmenf meeting hos o comp/e led copy of Appendix C ond
woking copies of Appendices D ond E fo use os lhe ogendo of fhe meeling. Ihe designoled recorder will provîde o complefed
copy of eoch lhese oppendices fo eoch porliciponl for their fîles os soon qfter the meefing os possib/e.

Sedes I Considerot¡ons: Attock Reloled Behoviours

l. Hos the threol-moker done reseorch consistent with the fhreof?
trNo EYes EUnknown

2. Hove there been ony communicotions (electronic, print, verbol) suggesting ideos or intentions to
ottock o torget currently or in The post?

trNo EYes EUnknown
Deloils

3. Does Ihe threot-moker hove occess to weopons or hos he/she otiempted to goin occess?
trNo trYes EUnknown

Detoils

4. Hos lhe threot-moker developed o plon? How specific Ìs it (time, doTe, identified torget selection.
site selection, journol of justificolions, mops & floor plons)?

trNo EYes Dunknown

Detoils

Detoils

Detoils

Detoils

5. Hos the threot-moker been engoging in suspicious behoviour such os showing on inordinofe inierest
in olorm systems, sprinkle systems. video surveillonce in schools or elsewhere, schedules & locotions of
polibe or security potrol?

trNo EYes EUnknown
Detoils

ó. Hove they engoged in reheorsol behoviours, including pocking or brondishing foke but reolistic
looking weopons, oír rifles, pistols, or engoged in fire setting (i.e.: lighting fire to cordboord tubes cut
& toped to look like o pipe bomb, etc.)?

trNo trYes EUnknown

7. ls there ony evidence of oltock reloted behoviours in their locker (bockpock, cor trunk, etc.) ot
school or bedroom (shed, goroge, etc.) of home?

trNo DYes EUnknown

Detoils

L Hove others been foreworned of o pending ottock or told not to come to school becouse
"something big is going to hoppen?"

trNo EYes EUnknown

Commenls/Consensus Regording the Significonce of Attock Reloled Behoviours:

tr Not Currently of Concern E Worrisome tr High Risk E lmmediole Threot
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Series 2 Considerotions: Ihe Threot-moker Typology

l. Does Ihe threot-moker hove o history of violence or threots of violence?
trNo EYes DUnknown

Detoils

2. Considering Ihe immediocy, frequency, ond intensity of the violence, does this incident
indicote o significont chonge from the Boseline behoviour?

trNo DYes EUnknown

3. Whot hos been their post lorget selection?
trNA EUnknown

Detoils

4. Whot hos been their post sile selection?
trNA EUnknown

Detoils

5. Do they hove o history of depression or suicidol thinking/behqviour?
trNo DYes EUnknown

Detoils

Detoils

DNo trYes EUnknown
Detoils

ó. ls there evidence of suicide/homicide ideotion fluidity?
ENo EYes EUnknown

Detoils

7. Does the threot-mokér use drugs or olcohol?

Commenls/Consensus Regording the Significonce of Threol'moker Typology:

tr Not Curently of Concern D Worrisome tr High Risk tr lmmediote Threot
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Sedes 3 Considerolions: Iorget Ïypology

l. Does lhe torget hove o history of violence or threots of violence?
trNo EYes EUnknown

Detoils

2. lf yes, how recent ond how frequent ond intense is the violence?
trNA EUnknown

Deloils

3. Whot hos been the torget's posi lorget selection?
trNA EUnknown

Detoils

Comments/Consensus Regording the Significonce of Torget Typology:

D Not Currenlly of Concern E Worrisome tr High Risk tr lmmediote Threol
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Series 4 Considerotions: Peer Dynomics

l. Are others involved thot moy be contributing to ihe justificotion process?
trNo EYes EUnknown

Detoils

2. Within the threot-moker's peer structure, is he/she o leoder, co-leoder or follower?
ELeoder ECo-leoder EFollower

Detoils

3. ls there o puppei moster?
D Leóder ECo-leoder E Follower

Detoils

4. ls there o discreponcy between the threol-moker's boSeline behoviour ond the boseline
behoviour of the peer group?

trNo EYes EUnknown
Deloils

5. ln the torgel's peer group, ore they o leoder, co-leoder or follower?
ELeoder ECo-leoder EFollower

Detoils

Detoils

ó. ls there o peer who could ossist with the plon or obtoin the weopons necessory for on ottock?
trNo EYes DUnknown

7. ls Ihere evidence the torget hos instigoted the curient situotion?
trNo EYes EUnknown

Detoils

Comments/Consensus Regording the Significonce of Peer Dynomics:

tr Not Currenlly of Concern E Worrisome tr High Risk D lmmediote Threol
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Series 5 Considerotions: Empty Vessel

L Does the threot-moker hove o heollhy relotionship with o moture odult?
trNo EYes EUnknown

Detoils

2. Does the ïhreot-moker hove unusuol knowledge or inlerest in violent events, themes or incidents?
trNo EYes EUnknown

Detoils

3. Does the threot-moker hove unusuol knowledge or inlerest in school-bosed ottocks, especiolly
critiquing the performonce of the oltocker?

DNo DYes EUnknown
Deloils

Deloils

4. Does the threot-moker hove on inordinote interest in violent gomes, movies, books, music. or internet
sites?

trNo EYes EUnknown

5. ls the ïhreot moker on lmitolor or on lnnovoior?
trlmitotor Elnnovofor EUnknown

Deloils

6. ls there evidence of fluidity ond/or religiosily?
ENo EYes EUnknown

Detoils

Commenls/Consensus Regording the Significonce of Empty Vessel:

tr Not Curenlly of Concern E Worrisome tr High Risk E lmmediote lhreot
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Seiles ó Considerolions: AntecedenTs/Triggers

Hos the lhreot-moker experienced o recent loss such os o deoth of o fomily member or friend; o
recent breok-up; rejection by o peer or peer group; been cut from o sports teom; received o

rejection notice from o college, etc.?
DNo EYes EUnknown

Comments/Consensus Regording the Significonce of lriggers:

tr Not Currently of Concern E Worrisome D High Risk E lmmediote Ïhreol

Detoils

Detoils

2. Hove the porents just divorced or seporoted?
DNo DYes EUnknown

Detoils

3. Hos the threoi-moker ever been o victim of obuse?
trNo DYes EUnknown

Detoils

4. Are they being initioted or forced into o gong?
trNo EYes DUnknown

Detoils

5. Hove they recently hod o mojor disogreement with o porenl, coregiver or someone close to them?
trNo EYes EUnknown

Detoils

ó. Hove they recently been chorged wilh on offence or suspended from school?
trNo EYes EUnknown
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Series 7 Considerotions: Fomily Dynomics
L Does the threol-moker live in multiple locotions?

trNo EYes EUnknown

Detoils

2. ls the threot-moker connected to o heolthy/ moture odult in the home?
trNo EYes EUnknown

Detoils

Detoils

3. ls the threot-moker's bedroom off-limits to the porents?
D No E Unknown E Yes becouse of oltitudes obout privocy E Yes, becouse of o rule-lhe+oost mentolity

4. Hos the threot-moker engoged in violence or threots of violence lowords lheir siblings, porents or

coregiver? (Frequency. lntensity, How Recent)
trNo EYes EUnknown

Detoils

5. Hove the porents or coregivers expressed sofety concerns?
trNo EYes EUnknown

Detoils

ó, Does the threot-moker's level of risk cycle occording lo ihe home situotion?
trNo EYes EUnknown

Detoils

7. Does the threot-moker hove o history of iroumo?
trNo DYes EUnknown

Deloils

B. ls there o hislory of mentol heollh disorders in lhe fomily?
trNo EYes EUnknown

Detoils

9. ls ihere o history of drug or olcohol obuse in the fomily?
trNo trYes DUnknown

Detoils

Commenls/Consensus Regording the Significonce of Fomily Dynomics:

tr Not Currently of Concern E Worrisome tr High Risk E lmmediole Threot
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Series 8 Considerolions: Boseline Overview
'1. Whot is the history of torgel selection?

EUnknown

2. Whot is the history of site selection?
EUnknown

Detoi

3. Whot is the frequency, intensily ond history of threots, violence or weopon possession?

EUnknown
Deloi

4. ls there o difference between individuol ond group boseline behoviour?
EUnknown

Detoi

5. ls there o difference between boseline behoviour when using drugs or olcohol ond when cleon?
EUnknown

Deloi ls

ó. ls Ihere evidence thot the cognitive boseline hos evolved?
EUnknown

Detoi

7. ls there evidence thot the offective boseline hos evolved?
EUnknown

Detoi

Comments/Consensus Regording the Significonce of Boseline:

tr Not Currently of Concern E Worrisome D High Risk E lmmediote Ïhreol
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Appendix F: Stoge 2: District Threol Assessmenl Reporl o
School:

Nome of Ïhreol Moker:

Principol:

Dole:

tr Stoge I doto collecled from SchoolThreot Assessment Teom

tr Doio collected from community portners, porents, etc. (pleose specify source(s)

l. Supports in ploce:

2. Addifionol informotion required

3. Does the threol moker hove the copocify lo corry out on ocl of violence {ie. Orgonized

thinking, occess to o weopon. etc.)? Pleose specify:

4. Hos the bose line behoviour escoloted?

PAGE 34
Ícr, 201 5

Page 29 of 39



5. Risk level: D Low tr Medium tr High

Dote:
Teom Members (Nomes ond Roles)

Completed

To be implemented by: Torget compleiion dote:RECOMMENDATIONS:

To be implemented by: Torget completion dote:RECOMMENDATIONS:

Torget completion dote:RECOMMENDATIONS: To be implemented by:
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Appendix G: Threot Assessmenl lnlervenlion Plonning Worksheel o
(The lhreof Assessmenf feom uses fhis worksheet to plon lhe colloborotive intervenlion)

Nome of Threot-moker Dote

Bosed on the informotion considered during the Threot Assessment, the consensus of this Teom is thot
overoll, this threot is o:

tr WORRISOME BEHAVIOUR tr HIGH RISK BEHAVIOUR

l. Disciplinory oction by the school

tr Not oi lhis time tr Completed tr Will be orronged by

storting

tr IMMEDIATE THREAT

2. Victim(s) worned ond/or lheir porenls or guordions nolified

tr Not ol this ïime tr Completed D Will be orronged by

storting

3. Hospitolizotion

tr Not ot this tíme tr Compleled D Willbe orronged by

storting

D

4. Suicide ossessment initioted

tr Nol ol this Time tr Completed tr Will be orronged by

storting

lsDetoi
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5. Counselling lnitioted

tr Not ot this lime tr Completed tr Will be ononged by

storting

D

6. Consull with lhreot moker's porenls or guordions

tr Not ot this time D Completed tr Will be ononged by

storting

Detoi

7. Refenol lo o pediolilcion/psychiotrist/psychologist

tr Not ot this time tr Compleled tr Will be orronged by

storting

Detoil (

8. Check in, Check Ouf

E Not ot this time E Completed tr Will be orronged by

storting

Detoils

9. Sociol/Acodemic Support

tr Nol ot this iime tr Completed D Will be ononged by
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10. Behoviour Infervention Plon

tr Not ot this time tr Completed tr Will be ononged by

storting

D

I l. lntegroled Cose Monogemenl

trNotolthistimetrCompletedtrWillbeorrongedby

storting

Detoi

12. Alert slotf,leochers or olhers on o need-lo-know bqsis

tr Not ol this time tr Complefed D Will be ononged by

storting

Deio

13. Bockpock, coot, ond other belongings check-in ond check-out

tr Not ot this time tr Completed tr Will be orronged by

storting

14. lote Ardvol ond/or Eorly Dismissol

tr Not ot Ihis time tr Completed tr Will be orronged by

storiing

D
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I 5. lncreosed supervision

tr Not ot this time tr Completed D Will be orronged by

storting

I ó. Modify doily schedule

tr Not ot this time tr Completed tr Will be ononged by

storting

D

17. Remove or modify triggers

tr Not of this lime E Completed tr W¡ll be orronged by

storting

Detoil s

18. Review IEP gools ond plocement oplions

tr Noi ot this time tr Completed tr Will be orronged by

storting

Deto

I 9. Review/recommend community-bosed resources ond interventions

tr Not of This time tr Completed tr Will be orronged by

slorting
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20. lnlervention plon moniloring schedule

tr Not ot this time tr Completed tr Will be orronged by

storting

Deloi

21. Provide deloils of this plon lo other ogencies

tr Not ot this time E Completed tr Will be ononged by

storfing

Deto

22.OIhe¡

23. Sequencing Considerolions (For sofety ond effecliveness)

24. Debriefing/Follow-up meeting for this Threol Assessmenl.

The Debriefing/Follow-up meeting should occur opproximotely one month ofter the threol ossessment

Dote: Time: Ploce:
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Appendix H: Threol Assessment Debriefing ond Feedbock Form o
(This f orm is used by ihe principo/ os o guide io generote ond record fhe feom's consensus regording lhe oufcornes of o threot

ossessmenf opproxîmolely one month qfler lhe ossessmenfl

Dote of Threot Assessment

Nome of Threot-moker

Debriefing Meeting Dote

Altendees:

Time Locolion

Port l: Debriefing the Threot

l. Hos the inlervention plon been successfully implemented?

2. Whot ore the next steps?

Port 2: Feedbock on lhe Process

l. Whof obout the threot ossessmenl process worked well?

2. Whot should we chonge?

3. Hove other processes token ploce?
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Appendix l: lnformqlion Shoring

Threot Assessmenl Teoms ore oble to shore informotion within the Freedom of lnformotion ond

Protection of Privocy Act ond the Heolth lnformotion Acl. While protecting individuol rights to privocy,

this legislotion:

o Enobles the shoring of necessory informotion obout children ond youth omong service

providers
. Supports on integroted opprooch to service delivery by strengthening the obility to shore

informotion
. Enobles effective coordinotion of supports ond services by service providers

. Provides o foundotion for the shoring of informotion omong government minisfries

RedYellowGreen

lnfolmolion con never be
shored under in These

circumsfonces:

ln lhese circumstonces, obtoin
more informolion ond receive

direclion from o supervisot,
consultont or lowyer:

Relevont personol informotion
CAN be shored in these

circumslonces:

a Consent is not provided or
is refused, but there moy
be o heolth or sofety issue
for ony individuol or
groups

a To shore Youth Criminol
Justice Aci (YCJA)
informotion from records,
where there is o demond
or request lo produce
informotion for o legol
proceeding

a When o professionol code
of ethics moy limit
disclosure

a There is o legislotive
requirement boning
disclosure

a No consent is given ond
there is no need lo know
or overriding heollh/ sofety
concerns

Consent is given but there
is neither need to know
nor overriding heolih /
sofety concerns or
circumstonces.

a To overt or minimize
imminent donger to the
heolth ond sofely of ony
person

a To report o child who
might need protection
under the Child, Fomily
ond Community Service
Act (CFCSA)

a By order of the Court

a To focilitote the
rehobilitotion of o young
person under the Youth
Criminol Justice Act
(YCJA)

a To ensure the sofety of
students ond/or stoff

To cooperote wilh o
police ond/or o child
protection investigotion

a With wrillen consent
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Appendix J: Glossory

Boseline - An individuol's chorocteristic level of functioning from which one con ossess chonges in

his/her behoviour or mood.

Atfeclive boseline - An individuol's chorocterislic disploy of feelings, emotions, moods ond

femperoment Ihot con be used to ossess his/her chonges in behoviour or mood.
Cognilive boseline - An individuol's chorocterislic level of functioning in the processes involved

in sensing, perceiving, remembering, ond thinking thot con be used to ossess chonges in

behoviour or mood.
lndividuo/ peer group boseline - A chorocteristic level of behoviour by the individuol ond/or
his peer group from which one con determine if fhere hos there been on chonge in typicol
behoviours (i.e., on increose in such deviont behoviours os drug or olcohol use, violence, gong

reloted behoviours, isolotion).

Communily Threot Assessment Teom - A multi-ogency teom of professionols troined in Threot

Assessmenï ond in the use of this proTocol.

District Threol Assessment Teom - The Disfrict Threot Assessment Teom is comprised of lhe members of

the School Threol Assessmenl Teom ond the Dislrici Principol, Studenl Services ond/or the District

Principol, Speciol Educotion.

Empty Vessel- Metophor to describe the dromotic lock of connection thot hos existed between
olmost oll school shooters ond o heolthy moture odult ond their lock of cleor identity, ploce ond
purpose. Their porentol ond other odull relolionships hóve often been morked by extremes on o

continuum from neglect to over-involvemenl: some experiencing both extremes of differenl times ond
others experiencing predominontly one or the otheÍ.

Evolulionory Process - Developing the obility to commit serious violence is o process. Prior to
committing on oct of serious violence, on individuol must hove conceived of some ospect of the oct.

Fluidity - Chonging bock ond forth belween suicide ideolion ond homicidol ideotion, ond often wilh
increosing ropidity os one becomes closer to o violent oct.

High Risk Behoviours - Behoviours thot express intent to do horm or ocI out violenlly ogoinst someone

or something. High risk behoviours include bul ore not limited Io: interest in violenl contenl, unusuol

interest in fire/fire setting, ond escolotion of physicol oggression,.significont increose in onti-sociol

behoviour, unusuol inferest in ond/or possession of weopon/replico of o weopon, bomb threot, ond
internet lhreot to kill or injure self ond/or olhers.

lmiiolor/lnnovolor - Most school shooters ottempt to look, oct like or follow lhe exomple of o
formented chorocter they identify with (i.e., copycot killers). ln controst, innovotors moke chonges ond
introduce new methods of wreoking hovoc on school populoiions.

lmmediole Threol - A studenl poses on immediote threot if he or she is in possession of o weopon thot
could pose o serious threot to self or others, if he/she discloses o specific plon for o serious ossoult. if

he/she hos indicoled on identifioble ïorget, ond/or exhibits suicidol or homicidol behoviour.

Justificotion Process - The process by which on individuol rotionolizes the purpose ond infent of

violence. This includes the foct, circumsfonce, or the grounds for oction, defence or comploints the
potentiol offender seeks, or is given the meons lo justify the inlended violence.

a

a

a
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puppet Moster - A person who uses their octions or words to control someone or somelhing of o lesser

will. olso known os pulling the strings of someone or someihing. Often o puppet moster uses octions in

oddition to thoughtfully ossembled words (with o commonding or guill-inducing voice inflection) os his

or her weopon.

Religiosity - The ortificiol or unnqturolly heightened woy on individuol behoves or tolks obout his/her

religious feelings.

Risk Assessmenl - Determines if o student poses o risk to some know or unknown torget(s)in some

unknown period in time. Unlike the Threot Assessment, the Risk Assessment is meont to be o

comprehensive evoluotion of oll risk reducing ond risk enhoncing foctors offecting the student's

functioning ond is used to guide longer ierm intervention ond treotment gools.

Rule lhe Roost Mentolity - Where porents hove sei few or no limils on the child's conduct ond regulorly

give into his/her demonds. The studenl insists on on inordinote degree of privocy. ond porents hove

litfle informotion obout his/her octivities, school life, friends or other relotionships. The porents seem

intimidoted by their child. They moy feor lhot he/she will ottock lhem physicolly if lhey confront or

frustroie him/her or fhey moy be ofroid thot upsetting the child will spork on emotionol oulburst.

School Threot Assessmenl leom - A teom of school bosed professionols (i.e. Principols, Vice-Principols,

counsellors) troined to ossess o threol to student sofety by o student or group of sludents'

Torget Selection - Where victims of o crime ore specificolly torgeted bosed on iheir personol identities

or where the victims ore non-specific (rondom) but ossocioted with o generol torget for the

perpelrotor(s).

Threol Assessment - Threot ossessmenl is the process of determining if o threot moker octuolly poses o

risk to the torgef (s) being threotened.

Threot Moking Behoviours - Any oction thot on individuol, who in ony monner, knowingly utters.

conveys or couses ony þerson to reeeive o threot'

Types of Threots:

Direct A lhreot lhoi identifies o specific ocl ogoinsi o specific torgef ond is delivered in o

slroightforword, cleor, ond explicit monner.

lndirecl: A threot thot tends Io be vogue, uncleor, ond ombiguous

Veiled: A threot thot strongly implies, but does not explicitly threolen violence

Condilionol: A threot thot worns thot o violent oct will hoppen unless certoin demonds or terms

ore met.

Worrisome Behoviours - Behoviours thot couse concern for members of the school community thot
moy indicote o studeni is moving towords engoging in serious violent behoviour. These could include:

drowing piciures
writing stories in closs
moking vogue stotements lhot do not, of themselves. constitute "utfering threots" os

defined by low, but ore o couse of concern for some members of the school community

becouse of their violent content.
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