
 
 

 
 

 
The Board of Education of School District No. 61 (Greater Victoria) 

Regular Board Meeting, Monday, June 16, 2014 @ 7:30 p.m. 
Tolmie Boardroom, 556 Boleskine Road 

 
 
 

AGENDA 
 
 

A. COMMENCEMENT OF MEETING 
 
 The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and 
 Songhees Nations, on whose traditional territories, we live, we learn, and we do our work. 
 
 
 A1. Approval of the Agenda    (p 01-03) 
 
 
 A2. Approval of the Minutes 
 

a) Approval of the May 20, 2014 Regular Board Minutes (p 04-10) 
 
 A3. Business arising from the Minutes 
 
 
 A4. Community Presentations (5 minutes per presentation) 
 

a) Vincenza Gruppuso, VCPAC Director, Public Education 
 

b) John Bird, VCPAC President, 2014-2015 VCPAC Priorites 
 
 A5. Trustees’ Reports 
 
 
B. CHAIR’S REPORT 
 
 
C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy Development Committee  
 

a) Minutes from the June 2, 2014 meeting – Information only   (p 11-14) 
 
 

b) Recommended Motions: 
 

 i) That the Board of Education of School District No. 61 (Greater 
Victoria) supports the work of the French Immersion Committee.  

  

 
 
 
 

Note: This meeting is being audio recorded  
except for A4. Student Achievement. 
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ii) That the Board of Education of School District No. 61 (Greater 
Victoria) receives the 2014-2015 Achievement Contract. 

   (p 15-50) 

 
 
 C2. Operations, Policy and Planning Committee 
 

a) Minutes from the June 9, 2014 meeting – Information only   (p 51-54) 
 

b) Recommended Motions: 
 

   i) That the Board of Education of School District No. 61 (Greater 
Victoria) approves the revised Policy 3450.1 School (Non-Public) 
funds. 

   (p 55-61) 

 
 

    ii) That the Board of Education of School District No. 61 (Greater 
Victoria) agrees to give all three readings of Bylaw 9250.2, Notices of 
Motion at the meeting of June 16, 2014. 

Motion to be Carried Unanimously 

   (p 62-64) 

 

     That Bylaw 9250.2, Notices of Motion be: 
 
Read a first time this 16

th
 day of June, 2014; 

Read a second time this 16
th
 day of June, 2014; 

Read a third time, passed and adopted this 16
th
 day of June, 2014. 

 
 

   iii) That the Board of Education of School District No. 61 (Greater 
Victoria) modify its letterhead to include a footer to reflect the 
composition of the entire Board. 

 
 
 
. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report 
 

a) Specialty Academy Fees       (p 65-72) 
 
         Recommended Motion: 

That the Board of Education of School District No. 61 (Greater 
Victoria) makes available to the public via the District website, the 
schedules of fees that have been approved by the School Planning 
Councils for the District’s Specialty Academy programs. 

 
 
 D2. Secretary-Treasurer’s Report 
 

a) Appointment of Election Official           (p 73) 
  

That the Board of Education of School District No. 61 (Greater 
Victoria) appoint Tom Moore as Chief Elections Officer to conduct the 
Trustee Elections on November 15, 2014. 
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E. REPORTS FROM TRUSTEE REPRESENTATIVES 
 
 
F. NEW BUSINESS/NOTICE OF MOTIONS 
 
 F1. Trustee McNally - WiFi 
   

That the Board of Education of School District No. 61 (Greater Victoria) 
direct senior administration to consult with school communities to explore the 
possibility of an elementary school site that could be designated as wifi free 
so the parents requesting accommodation for their children will have a public 
school option that meets their needs.   

 
 F2. Trustee McNally - WiFi 
 

That the Board of Education of School District No. 61 (Greater Victoria) 
provide written rationale of the Board’s decision regarding designating an 
elementary school site as wifi free to the parents requesting accommodation 
for their children after the Board has made that decision. 

 
  
G. COMMUNICATIONS  
 
 
H. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 
I. ADJOURNMENT 
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The Board of Education of School District No. 61 (Greater Victoria) 
May 20, 2014 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road 

 
 
 

MINUTES 
 

Present: 
Trustees Peg Orcherton, Chair, Bev Horsman, Vice-Chair, Catherine Alpha, Tom Ferris, Elaine Leonard, Edith 
Loring-Kuhanga, Michael McEvoy, Diane McNally, Deborah Nohr 
 
Administration: 
Sherri Bell, Superintendent of Schools, Katrina Ball, Acting Secretary-Treasurer, Pat Duncan, Associate 
Superintendent, David Pitre, Associate Superintendent, Ted Pennell, Director, Information Technology, Vicki 
Hanley, Recording Secretary 
 
The meeting was called to order at 7:38 p.m. 
 
Chair Orcherton recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional 
territories, we live, we learn, and we do our work. 
 
Introductions were made around the Board table. 
 
A. COMMENCEMENT OF THE MEETING 
 

It was moved and seconded: 

That Katrina Ball be appointed Acting Secretary-Treasurer for the duration of the May 20, 2014 Board 
of Education meeting. 

Motion Carried Unanimously 

 
 A1. Approval of the Agenda  
 

It was moved and seconded:  

That the May 20, 2014 Agenda be approved with the following changes/additions: 
 
A7.  Trustees’ Reports  
 a) Trustee Horsman 
 b) Trustee Loring-Kuhanga 
 c) Trustee McNally 
 d) Trustee Nohr 
 e) Trustee Ferris 
 f)  Trustee Alpha 
 
E. Reports from Trustee Representatives 
 E2. Trustee McEvoy 
 
F. New Business/Notice of Motions 
 F3. Trustee Alpha - WiFi  
  

Motion Carried Unanimously 
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 A2. Approval of the Minutes 
 

a) It was moved and seconded:  

That the March 27, 2014 Special Board Minutes be approved. 
  Motion Carried Unanimously 

 
 

b) It was moved and seconded:  

That the April 22, 2014 Regular Board Minutes be approved. 
  Motion Carried Unanimously 

 
 

c) It was moved and seconded:  

That the April 23, 2014 Special Board Budget Minutes be approved. 
  Motion Carried Unanimously 

 
 
 A3. Business arising from the Minutes – None 
 
 
 A4. Student Achievement 
 

Associate Superintendent, Dave Pitre, introduced and welcomed David Hovis, Principal of 
Campus View Elementary School.  Mr. Hovis introduced the Campus View Green Team, an 
environmental club, which is made up of grades 4 and 5 students.  The students and parent 
volunteers, Narda and Anita, were there to share with the Board their experience with Earthfest. 

 
Students Lucy, Danielle, Xochitl, Calder, Muhammed, Ella, Mira, Annali, Reina, Saffron and Liv 
each spoke about Earthfest and what it meant to them being a part of the Campus View Green 
Team.  On April 28, 2014 the team was invited to the Legislature by MLA Dr. Andrew Weaver to 
celebrate Earth Day.  The team concluded their presentation by singing ‘Earth Rock’s’ for the 
Board. 

 
Chair Orcherton thanked Mr. Hovis, students and parents for their presentation. 

 
 A5.  District Presentations   
 

a) Trustee McEvoy introduced grade twelve student, Mohammed Abousaleh, from Oak Bay 
High School.  Mohammed is the recipient of the Shulich Leadership Scholarship valued at 
$80,000 and one of the most prestigious scholarships awarded in Canada by Canadian 
Universities.  Mohammed has been chosen valedictorian of his graduating class and will 
attend the University of Victoria this fall.  Trustee McEvoy conveyed the Board’s 
congratulations to Mohammed and wished him luck in all of his future endeavors. 

 
b) Trustee McEvoy introduced grade ten student, Robert Lee, from Oak Bay High School.  

Robert is the 2014 National Champion of the Michael Smith Science Challenge in which 
there were 2400 selected participants from across Canada.  The contest is designed to 
challenge students’ logical and creative thinking with a minimum amount of memorization.  
The Michael Smith Science Challenge is the only nationwide competition covering all 
science subjects taught in grade 10.  Robert and his teacher, Stephanie Mann, were both 
honored and awarded prize money.  Trustee McEvoy congratulated Robert on behalf of the 
Board. 
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A6. Community Presentations  
 

a) Camille Victore and Janice Boothman, parents of Margaret Jenkins Elementary School 
students, attended the Board meeting to speak about Wi-Fi installation in District 
elementary schools.  Ms. Victore and Ms. Boothman urged the Board to designate one 
English and French Immersion school a Wi-Fi free school. 

 
A7. Trustees’ Reports 

 
a) Trustee Horsman reported that she attended a grad transition fair at Reynolds High School 

as well as the unveiling of the 2014 Cops for Cancer team in which Vice-Principal, Dean 
Norris-Jones, will be a guest rider.  Trustee Horsman further reported that she attended a 
District Gay, Straight Alliance Advisory Committee meeting and the 100 year alumni 
celebration gala dinner for Victoria High School. 

 
b) Trustee Loring-Kuhanga reported that she attended the British Columbia School Trustees’ 

Association AGM in Vancouver and thanked Trustees for their support regarding her motion 
with respect to residential schools. 

 
c) Trustee McNally reported that she attended a volunteer tea and a meeting with respect to a 

speech articulation program at Craigflower Elementary, along with the opening of the new 
Craigflower Bridge. 

 
d) Trustee Nohr reported that she attended Willows Elementary School for a musical 

presentation of 101 Dalmatians and the 100 year alumni celebration gala dinner for Victoria 
High School. 

 
e) Trustee Ferris reported that he attended the 100 year alumni celebration gala dinner for 

Victoria High School. 
 

f) Trustee Alpha reported that she attended a dance performance, Tour through the Decades, 
at Oaklands Elementary School to celebrate the 100 year anniversary of the school. 

 
 
B. CHAIR’S REPORT 
 

Chair Orcherton reported that she attended the interviews for the hiring of the new Associate 
Superintendent’s on April 28, 2014, a play called “Sisters” at Lambrick Park Secondary on May 1, 
2014, the Oaklands Elementary 100

th
 year anniversary Musical “Past and Present” on May 8, 2014, the 

kickoff of the Cops for Cancer Campaign at Reynolds Secondary on May 9, 2014 and the Black and 
Gold Gala Dinner for the Victoria High School 100 year reunion celebration on May 15, 2014. 

 
Chair Orcherton further reported that she attended a Culture and Community Sub-Committee meeting 
and conducted a radio interview with Terry Moore on CFAX on May 16, 2014 regarding teacher 
bargaining.  On May 16

th
 and 17

th
 Chair Orcherton continued celebrating the Victoria High 100 year 

reunion with a wine and cheese evening and a tour through the school. 
 

Chair Orcherton recognized and awarded the following Trustees with their British Columbia School 
Trustees’ Association Long Service Award: Trustees Alpha and Loring-Kuhanga were recognized for 6 
years of service, Trustee McEvoy was recognized for 12 years of service and Trustees Ferris and 
Leonard were recognized for 18 years of service.  As well, Chair Orcherton was recognized for 12 
years of service. Chair Orcherton mentioned that Trustee Horsman is a life time member of the 
BCSTA. 
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C.  BOARD COMMITTEE REPORTS 
 

C1. Education Policy Development Committee 
 

a) The May 5, 2014 meeting minutes were received for information. 
 
  C2. Operations, Policy and Planning Committee 
 

a) The May 12, 2014 meeting minutes were received for information.  
 

b) Trustee Leonard referred to the minutes of the Operations, Policy and Planning Committee 
meeting and presented the following motions. 

 
It was moved and seconded:  

 i) That the Board of Education of School District No. 61 (Greater 
Victoria) approve the revised Policy 5131.5, Smoking.  

Motion Carried Unanimously 

      

 
 

It was moved and seconded: 

ii) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy 1330.4, School Facilities - Use of Tobacco. 

Motion Carried Unanimously 

      

 
 

It was moved and seconded: 

iii) That the Board of Education of School District No. 61 (Greater 
Victoria) delete Policy and Regulation 4219.1, Retirement - All 
Board Employees. 

Motion Carried Unanimously 

 

 
 

It was moved and seconded: 

iv) That the Board of Education of School District No. 61 (Greater 
Victoria) express in a public statement deep concern with the 
privacy and data control implications of MyEducationBC. 

Motion Carried 

 
For: Trustees Ferris, McNally, Loring-Kuhanga, Orcherton, Horsman, Alpha, 
Leonard and Nohr 
Abstained: Trustee McEvoy 

 
Trustee Leonard presented the following motion from the Operations, Policy and Planning 
Committee meeting.  Discussion ensued amongst the Trustees with questions of 
clarification being asked of Chair Orcherton. 

 
It was moved and seconded: 

v) That the Board of Education of School District No. 61 (Greater 
Victoria) Chair ask three members of the public to establish an 
ongoing mechanism for the remuneration of trustees for the 
duration of their term and that it be initiated in December for each 
new board. 

Motion Carried  

 
For: Trustees Ferris, McEvoy, Orcherton, Horsman and Leonard 
Against: Trustees McNally, Loring-Kuhanga, Alpha and Nohr 

 
 7



The Board of Education of School District No. 61 (Greater Victoria) May 20, 2014 Regular Board Meeting Minutes page 5 

 
 
D. DISTRICT LEADERSHIP TEAM REPORTS 
 
 D1. Superintendent’s Report  
 

a) Superintendent Bell presented the Board of Education and Standing Committee meeting 
dates for the 2014/2015 school year. 

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the 2014/2015 Board of Education and Standing 
Committee meeting dates. 

 
Discussion ensued amongst the Trustees with Trustee Horsman suggesting that the dates 
for November 2014 be amended to November 3, 2014 for the Education Policy 
Development Committee Meeting, November 10, 2014 for the Operations, Policy and 
Planning Committee meeting and November 17, 2014 for the Board of Education meeting. 
Trustee Horsman commented that a full Board meeting on the 17

th
 of November would be 

appropriate given that the Trustee Elections are being held on November 15, 2014.  
 

It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the 2014/2015 Board of Education and Standing 
Committee meeting dates amending November’s meeting dates to 
November 3, 2014 for the Education Policy and Planning Committee 
meeting, November 10, 2014 for the Operations, Policy and Planning 
Committee meeting and November 17, 2014 for the Board of 
Education meeting. 

Motion Carried Unanimously 

 
Chair Orcherton called for the question on the main motion as amended. 

 
It was moved and seconded: 

That the Board of Education of School District No. 61 (Greater 
Victoria) approve the 2014/2015 Board of Education and Standing 
Committee meeting dates as amended. 

Motion Carried Unanimously 

 
 

b) Superintendent Bell provided an overview of her meeting with the “Student 
Representatives”.  The students requested that they would attend Board and Committee 
meetings on a rotational monthly basis and share the responsibilities.  A further meeting to 
discuss logistics will be scheduled for early June and Superintendent Bell will report back 
to the Board.  Trustees asked questions of clarification for Superintendent Bell. 

 
 D2. Secretary-Treasurer’s Report 
 

a) Acting Secretary-Treasurer Ball reported out the April 25, 2014 poll vote results for the 3
rd

 
reading of the 2014-2015 Annual Budget Bylaw stating that the motion had passed. 
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E. REPORTS FROM TRUSTEE REPRESENTATIVES  
 
 E1. Trustee Horsman - BCSTA Report 
 

Trustee Horsman updated Trustees with information from the British Columbia School 
Trustees’ Association and a motion to increase BCSTA fees.  Trustee Horsman voted against 
the fee increase on behalf of the Board, however, the motion carried.  BCSTA has advised that 
with the increase they will be able to run two Trustee academy conferences next year. 

 
 E2. Trustee McEvoy – CSBA Conference  
 

Trustee McEvoy reported that he attended a Canadian School Boards Association (CSBA) 
conference and provided Trustees with information about a recent ruling with respect to the 
First Nations Control of First Nations Education Act.  Trustee McEvoy, in his capacity as 
President of CSBA, wrote a letter to Minister Valcourt indicating the deep concern the CSBA 
had with respect to the FNCFNEA.  Trustee McEvoy advised that discussion has been 
suspended on this Act until further information can be gathered.  

 
 
F. NEW BUSINESS/NOTICE OF MOTIONS 
 
 F1. Trustee McNally - MyEducation BC 
 

Trustee McNally presented her motion and provided her rationale.  Discussion ensued 
amongst the Trustees with Chair Orcherton providing clarification and reminding Trustees of 
the motion that passed earlier in the evening to send a letter to the Ministry of Education 
expressing the Board’s concerns with the privacy and data control implications of 
MyEducationBC. 

 
It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater Victoria) 
encourage the Ministry of Education to support openStudent and abandon 
their commitment to MyEducationBC / Aspen. 

Motion Defeated 

 
For: Trustees McNally, Loring-Kuhanga, Alpha and Nohr 
Against: Trustees Ferris, Orcherton, Horsman, and Leonard 
Abstained: Trustee McEvoy 

 
 
 F2. Trustee Loring-Kuhanga - Youth Custody Centre 
 

Trustee Loring-Kuhanga presented her motion and provided her rationale.  
 

It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater Victoria) 
request the Province to reverse its decision to close the Youth Custody 
Centre in View Royal and to keep it open for not only young male offenders 
but to open it up to include female offenders from the Vancouver Island 
courts. 

 
A lengthy discussion ensued amongst the Trustees with Trustee Loring-Kuhanga agreeing to 
change the wording of her motion. 
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It was moved and seconded:  

That the Board of Education of School District No. 61 (Greater Victoria) 
request the Provincial Government (through Minister Stephanie Cadieux) to 
reverse its decision to close the Youth Custody Centre in View Royal and 
keep the facility open for young male offenders and return  young female 
offenders from the Vancouver Island courts. 

Motion Carried Unanimously 

 
 

F3. Trustee Alpha provided two Notices of Motion for the June 2, 2014 Education Policy 
Development Committee meeting regarding Wi-Fi. 

 
 
G. COMMUNICATIONS – None 
 
 
H. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS 
 
 The following item was reported out from the In-Camera potion of this evening’s meeting: 
 

i) Chair Orcherton reported out that Associate Superintendent Pat Duncan will now have the title 
of Deputy Superintendent Pat Duncan. 

 
 
I. ADJOURNMENT 
 

That the meeting be adjourned. 
Motion Carried 

 
 

The meeting adjourned at 9:57 p.m. 
 
 

CERTIFIED CORRECT 
 
 
 
 
              

Chair       Secretary-Treasurer 
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 Education Policy Development Committee 
June 2, 2014 – Tolmie Boardroom 

 
 

REGULAR MINUTES 
 

Present: TRUSTEES  
  Bev Horsman - Chair 
  Tom Ferris 
  Michael McEvoy 
  Diane McNally 
  Peg Orcherton 
 
Regrets: Catherine Alpha 
  Edith Loring-Kuhanga 
  Deborah Nohr 
   
  ADMINISTRATION 

Sherri Bell, Superintendent of Schools 
Pat Duncan, Deputy Superintendent 
Dave Pitre, Associate Superintendent 

  Janine Roy, District Principal of Learning Initiatives 
  Simon Burgers, District Vice Principal Languages and Multiculturalism 

Kristine Marshall, Recording Secretary 
   
The meeting was called to order at 7:01p.m. 

 
Chair Horsman recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional territories 
we live, we learn, and we do our work. 
 
Trustee Orcherton indicated that Trustee Alpha would not be chairing the Education Policy and Planning Committee 
meeting this evening.  The rationale reported by Trustee Alpha to Trustee Orcherton is that as a teacher in SD 62 
(Sooke) it is Trustee Alpha’s understanding that due to the BCPSEA lockout she is unable to attend to any Board 
business held on School District property.  
 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved  

That the June 2, 2014 regular agenda be approved. 
 

       Motion Carried 
 

2. APPROVAL OF THE MINUTES  
 

It was moved  
That the May 5, 2014 Education Policy Development Committee regular minutes be approved. 
 

Motion Carried 
 
3. BUSINESS ARISING FROM MINUTES – none  
 
4. PUBLIC REQUEST TO THE COMMITTEE – none  

 
5. CORRESPONDENCE REFERRED TO THE COMMITTEE – none 
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6. MOTIONS REFERRED TO THE COMMITTEE - none 
 
7. GENERAL ANNOUNCEMENTS - none 
 
8. NEW BUSINESS 

 
A. Social Justice Collaborative Learning Project.  
 

Ms. Tammy Renyard and Mr. Barry Janzen, Vice-Principals, Spectrum Community School, presented 
Spectrum’s Social Justice Project.  The inquiry-based project started with the question, “What does Social 
Justice mean to me?” One hundred-twenty Grade 9 students participated in the project which integrated 
English, Social Studies and Art and encouraged collaboration across classrooms.  Through research on 
social justice concepts and involvement in detailed class discussions, students developed their own 
conceptualization of social justice.  Students then created clay tiles to represent their understanding and 
utilized iPad apps such as Aurasma, an augmented reality app, to link their visual and audio reflections to 
their artwork.  The audience can view the art piece, reflect, and connect to the student who created it 
using technology. The students’ ‘voices’ are now immortalized into their artwork and are on permanent 
display outside the school office. 
 
Spectrum students Sydney Elarid, Fiona Luo, and Nikki Leung explained the project and provided 
feedback about their experiences. “Throughout this process it was interesting to see a variety of different 
classes working together.  More ideas were accumulated and it helped us create this project.”  “We didn’t 
have to use a certain format. We had choice in what we wanted to create.  It wasn’t restricted to one type 
of expression.”  “The gala event was surreal, seeing your art piece on the wall it made me thankful that 
my teachers organized all of this.” “This project helped us to become more aware of social justice issues 
that are not necessarily obvious.” “Anything is achievable if you put hard work into it. Social justice is 
achievable.” 

 
Trustees asked questions and commended the students, staff, and administrators. 

 
 

B. Culture and Community Committee Draft Statement of Principles 
 
Ms. Sherri Bell, Superintendent of Schools, Mr. John Bird President, VCPAC and Mr. Tom Aerts, 
Principal, Reynolds Secondary School, presented the Culture and Community Committee Draft 
Statement of Principles.  The committee, composed of parents, trustees, school principals, support staff, 
police and students, utilized an appreciative inquiry process to identify the district’s core values. The Draft 
Statement of Principles derived from this work.   
 
Encompassing relationships, engagement, personal growth and community, the Draft Statement of 
Principles promotes positive change in School District 61. It is the collective goal of the committee that 
schools and workplaces will actively embrace and give life to the values and opportunities represented by 
these principles. 

 
Trustees asked questions, expressed their appreciation and gratitude for the committee’s work and 
encouraged the committee to move forward with the next step, which is implementation. 

 
 

C. French Immersion 
 
Trustee Ferris and Mr. Simon Burgers, District Vice Principal, Languages and Multiculturalism discussed 
French Immersion registration.  The French Advisory Committee examined registration processes for 
French Immersion from a parent’s perspective and recommended the following changes:  schedule Early 
French Immersion registration two weeks before regular Kindergarten registration to allow parents to 
make additional decisions if their child is unable to access a seat in their catchment area, and shift from a 
first come, first served process to a registration process that keeps intact the five established priorities 
and introduces a school draw in the event there are more spots needed than can be 
accommodated.  This will provide every early immersion registrant an equal opportunity to pursue French 
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Immersion at their catchment area school. Eighty percent of BC School Districts have already gone to a 
lottery process. 
 
These changes are procedural changes not philosophical changes.  School District 61 continues to have 
the largest French Immersion enrollment per total student enrollment in the province and the demand 
continues to grow. Depending on the school and depending on the year, the demand could exceed the 
number of spaces.   
 

 
It was moved 
That the Board of Education of School District  No. 61 (Greater Victoria) supports the work of the French 
Immersion Committee                           

Motion Carried Unanimously 
 

Trustees asked questions and thanked the presenters. 
 
 

D. Community Literacy Plan 
 
Ms. Janine Roy, District Principal of Learning Initiatives, provided the Community Literacy Plan for 
information, which was prepared by Literacy Outreach Coordinator Jan Dupuis.  The Community Literacy 
Plan continues to support the community literacy initiatives within the geographical boundaries of the 
Greater Victoria School District. 

 
 

E. Achievement Contract 
 
Ms. Sherri Bell, Superintendent of Schools presented the Achievement Contract.  The Achievement 
Contract structure is similar to previous years.  The goals of School District 61 remain the same.  
Superintendent Bell reported that we have many things to be proud of, in particular our graduation rate of 
84.5%, which is higher than the provincial rate.  Feedback from the Achievement Contract Advisory 
Committee and School Planning Councils have been incorporated into the Achievement Contract. 

 
It was moved  

That the Board of Education of School District No. 61 (Greater Victoria) receives the 2014-2015 Achievement 
Contract. 

Motion Carried Unanimously 
 
 

F. Updates 
 
Ms. Sherri Bell, Superintendent of Schools updated the Education Policy Development Committee on the 
work of the District Leadership Team and Senior Management Team. 
 
Suicide prevention programs:  All Secondary Schools have had some form of suicide prevention 
programs in their schools this year.  9 out of 10 middle schools had ‘Need2’ presentations in their schools 
this year, with the remaining middle school having a Need2 presentation last year to the entire school.   

 
Cyber bullying:  Associate Superintendent Dave Pitre is reviewing all the policies and regulations with 
regards to cyber bullying, and it will continue to be a focus next year. 

 
Student representative:  Superintendent Bell meets with the Student Advisory Committee on June 6th 
and will have an update for the Board at the next Board Meeting. 
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G. Notice of Motions Trustee Alpha 

 
Due to Trustee Alpha’s absence, the motions were moved to the Board Meeting. 

 
 

ADJOURNMENT 
 

It was moved  
That the meeting adjourn.                                 

Motion Carried 
 

The meeting adjourned at 9:00pm. 
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O F F I C E O F T H E D E P U T Y SUPERINTENDENT 

Pat Duncan, Deputy Superintendent 
556 BOLESKINE ROAD, VICTORIA, BRITI SH COLUMBI A  V8Z 1E8 

PHONE (250) 475-4220  FAX (250) 475-4115 

 

 

MEMO 

 
 

To:          Education Policy Development Committee 

 
From:     Pat Duncan 

 
Date:       June 2, 2014 

 
Re:          Achievement Contract 

 

 

Attached you will find the 2014-2015 Achievement Contract.  

 

 

Recommended Motion:  
 

That the Board of Education of School District No. 61 (Greater Victoria) receives the 
2014-2015 Achievement Contract. 
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b

er
s 

an
d

 p
ar

en
ts

 in
 t

ra
in

in
g 

in
 t

h
e 

R
es

ti
tu

ti
o

n
 M

o
d

el
. 
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 a

d
d
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n
, 

th
e 

D
is

tr
ic

t 
P

ri
n

ci
p

al
, 

St
u

d
en

t 
Se

rv
ic

es
, 

re
gu

la
rl

y 
m

ee
ts

 w
it

h
 t

h
e 

M
in

is
tr

y 
o

f 
C

h
ild

re
n

 a
n

d
 F

am
ily

 D
ev

el
o

p
m

en
t 

(M
C
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),

 I
sl

an
d
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ea

lt
h

 A
u

th
o

ri
ty
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A
),

 a
n

d
 lo
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l p

o
lic

e 
d
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en
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 e
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h

an
ge
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n
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n
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s 
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 p
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d
e 
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p

p
o

rt
 t

o
 s
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o

o
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. 

A
 D

is
tr
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t 

C
ri

ti
ca

l I
n

ci
d

en
t 

R
es

p
o

n
se

 T
ea

m
 p

ro
vi

d
es

 s
u

p
p

o
rt

 t
o

 s
ch

o
o

ls
 a

n
d

 f
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ili
es
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n

 d
ea

lin
g 

w
it

h
 c

ri
ti

ca
l i

n
ci

d
en

ts
 t

h
ro

u
gh

 t
h

e 
p

ro
vi
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o

n
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f 

ex
p

er
ti

se
, 
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so

u
rc

es
, 

an
d

 
ad

d
it

io
n

al
 

co
u

n
se

lin
g.

 
 

Th
is

 
te

am
 

al
so

 
p

ro
vi

d
es

 
ed

u
ca

ti
o

n
 

re
ga

rd
in

g 
cr

is
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p

re
p

ar
ed

n
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s 
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ch
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lo
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d
o

w
n

 

p
ro
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d

u
re

s 
an

d
 s

u
p

p
o

rt
in

g 
ch

ild
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n
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n
d
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o

u
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 d
ea

lin
g 

w
it

h
 g

ri
ef

, 
lo
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n
d
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ra

u
m

a.
  

Tr
ai

n
in

g 
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r 
te
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 m
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b

er
s 
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s 

in
 k

ee
p
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g 
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o
n
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s 
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en
t 

an
d
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p

p
ro

p
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at
e 

to
 s
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o

o
l n
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d
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In
n

ov
at

iv
e 

an
d

 P
ro

m
is

in
g 

Pr
ac

ti
ce

s 
 O

ve
r 

th
e 

la
st

 s
ev

e
ra

l 
ye

ar
s,

 a
 n

u
m

b
er

 o
f 

st
ro

n
g 

in
n

o
va

ti
ve

 a
n

d
 p

ro
m

is
in

g 
p

ra
ct

ic
es

 h
av

e 
b

ee
n

 p
u

t 
in

 p
la

ce
, 

an
d

/o
r 

st
re

n
gt

h
en

ed
, 

in
cl

u
d

in
g,

 

b
u

t 
n

o
t 

lim
it

ed
 t

o
, t

h
e 

fo
llo

w
in

g:
  


 

Fa
m

ili
es

 o
f 

Sc
h

o
o

ls
, 

a 
w

ay
 o

f 
m

ak
in

g 
a 

la
rg

e 
d

is
tr

ic
t 

sm
al

le
r 

an
d

 c
o

n
n

ec
ti

n
g 

el
em

en
ta

ry
 a

n
d

 m
id

d
le

 w
it

h
 a

 s
ec

o
n

d
ar

y 
sc

h
o

o
l, 

co
lla

b
o

ra
te

 in
 s

u
p

p
o

rt
in

g 
st

u
d

en
ts

 f
ro

m
 G

ra
d

es
 K

-1
2

; 


 

A
 f

o
cu

s 
o

n
 E

SD
 (

En
gl

is
h

 S
ki

ll 
D

ev
el

o
p

m
en

t/
Se

co
n

d
 D

ia
le

ct
) 

as
 a

 m
ea

n
s 

o
f 

p
ro

vi
d

in
g 

ea
rl

y 
in

te
rv

en
ti

o
n

 t
o

 A
b

o
ri

gi
n

al
 c

h
ild

re
n

; 


 

A
 p

u
rp

o
se

fu
l 

an
d

 d
el

ib
er

at
e 

fo
cu

s 
o

n
 p

ed
ag

o
gi

ca
l 

p
ra

ct
ic

es
 a

n
d

 s
tu

d
en

t 
le

ar
n

in
g 

at
 P

ri
n

ci
p

al
s’

 M
ee

ti
n

gs
 w

it
h

 a
 f

o
cu

s 
o

n
 s

ki
lls

, 

co
m

p
et

en
ci

es
 a

n
d

 le
ar

n
in

g 
st

ra
te

gi
es

 b
as

ed
 o

n
 w

h
at

 w
e 

kn
o

w
 a

b
o

u
t 

le
ar

n
in

g,
 t

h
e 

b
ra

in
, a

n
d

 s
el

f-
re

gu
la

ti
o

n
; 


 

Se
co

n
d

ar
y 

sc
h

o
o

l p
ri

n
ci

p
al

s 
m

ee
t 

o
n

ce
 a

 m
o

n
th

 a
s 

a 
gr

o
u

p
 f

o
cu

si
n

g 
o

n
 in

cr
ea

si
n

g 
st

u
d

en
t 

ac
h

ie
ve

m
en

t;
 


 

Fa
st

 T
ra

ck
, a

 c
re

d
it

 r
ec

o
ve

ry
 p

ro
gr

am
 f

o
r 

st
u

d
en

ts
 in

 G
ra

d
es

 9
-1

2
; 


 

TA
SK

 (
Tr

ad
es

 a
n

d
 A

p
p

re
n

ti
ce

sh
ip

 F
o

u
n

d
at

io
n

al
 S

ki
lls

 a
n

d
 K

n
o

w
le

d
ge

 P
ro

gr
am

) 
is

 a
 T

ra
d

es
 a

w
ar

en
es

s 
p

ro
gr

am
 d

es
ig

n
ed

 in
 c

o
o

p
er

at
io

n
 

w
it

h
 t

h
e 

C
am

o
su

n
 C

o
lle

ge
 S

o
u

th
 I

sl
an

d
 P

ar
tn

er
sh

ip
.  

St
u

d
en

ts
 in

 G
ra

d
es

 1
0

 a
n

d
 1

1
 c

an
 e

xp
er

ie
n

ce
 a

 v
ar

ie
ty

 o
f 

tr
ad

es
 in

cl
u

d
in

g 
m

in
o

r 

ca
rp

en
tr

y,
 d

ry
w

al
l, 

el
ec

tr
ic

al
, f

lo
o

r 
la

yi
n

g,
 p

ai
n

ti
n

g,
 p

lu
m

b
in

g,
 r

o
o

fi
n

g 
re

p
ai

rs
, a

n
d

 g
en

er
al

 m
ai

n
te

n
an

ce
 a

n
d

 in
sp

ec
ti

o
n

; 


 

G
ra

d
e 

8
 M

in
i 

Tr
ad

es
 i

s 
an

 i
n

te
n

si
ve

 3
 d

ay
 p

ro
gr

am
 w

h
er

e 
st

u
d

en
ts

 p
ar

ti
ci

p
at

e 
in

 h
an

d
s 

o
n

 a
ct

iv
it

ie
s 

in
 a
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ar

ie
ty

 o
f 

te
ch

n
ic

al
 t

ra
d

e 

ar
ea

s.
 T

h
is
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ea

r’
s 

ei
gh

t 
fo

cu
s 

ar
ea

s 
in

cl
u

d
e:

 C
o

sm
et

o
lo

gy
, 

Sh
ee

t 
M

et
al

, 
El

ec
tr

ic
al

, 
A

u
to

 B
o

d
y,

 J
o

in
er

y,
 C

ar
p

en
tr

y,
 W

el
d

in
g 

 a
n

d
 

A
u

to
m

o
ti

ve
; 


 

SP
O

TL
IG

H
TS

 is
 a

 p
ro

gr
am

 t
h

at
 f

o
cu

se
s 

o
n

 t
ra

d
es

 a
n

d
 t

ec
h

n
ic

al
 t

ra
in

in
g 

o
p

p
o

rt
u

n
it

ie
s,

 le
ad

er
sh

ip
 a

n
d

 c
o

m
m

u
n

it
y 

b
u

ild
in

g;
 


 

D
o

gw
o

o
d

 C
o

m
p

le
ti

o
n

 P
ro

je
ct

: 
 T

h
e 

D
is

tr
ic

t 
St

u
d

en
t 

Se
rv

ic
es

 O
ff

ic
e 

w
o

rk
s 

cl
o

se
ly

 w
it

h
 s

ch
o

o
ls

 t
o

 t
ra

ck
 a

n
d

 s
u

p
p

o
rt

 e
ac

h
 s

tu
d

en
t’

s 

jo
u

rn
ey

 t
o

w
ar

d
 c

o
m

p
le

ti
o

n
 o

f 
gr

ad
u

at
io

n
 p

ro
gr

am
 r

eq
u

ir
em

en
ts

. 
 I

n
 p

ar
ti

cu
la

r,
 v

u
ln

er
ab

le
 a

n
d

 a
t-

ri
sk

 s
tu

d
en

ts
 a

re
 c

lo
se

ly
 m

o
n

it
o

re
d

 

b
y 

sc
h

o
o

l-
b

as
ed

 a
n

d
 D

is
tr

ic
t 

co
u

n
se

lin
g 

an
d

 a
d

m
in

is
tr

at
iv

e 
st

af
f;

 


 

C
lo

se
 m

o
n

it
o

ri
n

g 
an

d
 t

ra
ck

in
g 

o
f 

st
u

d
en

ts
 n

ee
d

in
g 

ad
d

it
io

n
al

 s
u

p
p

o
rt

 is
 p

ro
vi

d
ed

 b
y 

th
e 

St
u

d
en

t 
Se

rv
ic

es
 O

ff
ic

e.
  

In
 a

d
d

it
io

n
, 

re
gu

la
r 

d
is

cu
ss

io
n

s 
w

it
h

 t
h

e 
Su

p
er

in
te

n
d

en
t,

 A
ss

o
ci

at
e 

Su
p

er
in

te
n

d
en

ts
, 

an
d

 s
ch

o
o

l-
b

as
ed

 P
ri

n
ci

p
al

s 
an

d
 V

ic
e 

P
ri

n
ci

p
al

s 
re

ga
rd

in
g 

u
n

iq
u

e 

in
d

iv
id

u
al

 p
at

h
w

ay
s 

ar
e 

p
la

n
n

ed
 a

n
d

 im
p

le
m

en
te

d
; 


 

O
u

r 
D

is
tr

ic
t 

G
ay

 S
tr

ai
gh

t 
A

lli
an

ce
 (

G
SA

) 
C

o
m

m
it

te
e

 i
s 

a 
B

o
ar

d
 o

f 
Ed

u
ca

ti
o

n
 A

d
vi

so
ry

 C
o

m
m

it
te

e 
th

at
 m

ee
ts

 t
o

 p
ro

m
o

te
 i

n
cl

u
si

ve
 

sc
h

o
o

l a
ct

iv
it

ie
s 

an
d

 a
 s

af
e 

an
d

 w
el

co
m

in
g 

le
ar

n
in

g 
en

vi
ro

n
m

en
t 

fo
r 

al
l m

em
b

er
s 

o
f 

sc
h

o
o

l c
o

m
m

u
n

it
ie

s;
 


 

O
u

r 
D

is
tr

ic
t 

d
es

ig
n

ed
 t

h
e 

G
ra

d
es

 2
-8

 O
ra

l 
R

ea
d

in
g 

C
o

m
p

re
h

en
si

o
n

 A
ss

es
sm

en
t 

(O
R

C
A

) 
to

 a
ss

es
s 

re
ad

in
g 

co
m

p
re

h
en

si
o

n
 i

n
 

th
e 
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as

sr
o

o
m

; 
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
 

R
ea

d
in

g 
R

ec
o

ve
ry

 f
o

r 
sh

o
rt

 t
er

m
 e

ar
ly

 li
te

ra
cy

 in
te

rv
en

ti
o

n
 f

o
r 

G
ra

d
e 

1
 s

tu
d

en
ts

; 


 

Te
ac

h
er

 i
n

q
u

ir
y-

b
as

ed
 c

o
lla

b
o

ra
ti

ve
 t

ea
m

s 
w

o
rk

 w
it

h
 L

ea
rn

in
g 

In
it

ia
ti

ve
s 

at
 e

le
m

en
ta

ry
, 

m
id

d
le

 a
n

d
 s

ec
o

n
d

ar
y 

le
ve

ls
 o

n
 r

ea
d

in
g,

 

w
ri

ti
n

g,
 a

n
d

 n
u

m
er

ac
y;

 


 

D
is

tr
ic

t 
Fr

en
ch

 Im
m

er
si

o
n

 w
eb

si
te

 t
o

 o
rg

an
iz

e 
cl

as
sr

o
o

m
 a

n
d

 li
b

ra
ry

 r
es

o
u

rc
es

 in
 F

re
n

ch
 f

o
r 

ea
se

 o
f 

se
le

ct
io

n
 a

n
d

 o
rd

er
in

g;
 


 

K 
– 

1
2

 p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
fo

cu
se

d
 o

n
 e

n
h

an
ci

n
g 

le
ar

n
in

g 
u

si
n

g 
te

ch
n

o
lo

gy
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n
d

 le
ar

n
in

g 
o

u
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o
o

rs
 a

re
 o

ff
er

ed
 t

h
ro

u
gh

 L
ea

rn
in

g 

In
it

ia
ti

ve
s;

 


 

M
in

is
tr

y 
K

-5
 C

h
an

gi
n

g 
R

es
u

lt
s 

fo
r 

Yo
u

n
g 

R
ea

d
er

s 
P

ro
je

ct
: 

a 
ye

ar
-l

o
n

g 
m

o
d

el
ed

 p
ro

fe
ss

io
n

al
 d

ev
el

o
p

m
en

t 
fo

r 
te

ac
h

er
s 

to
 a

n
al

yz
e 

ex
is

ti
n

g 
p

ra
ct

ic
e 

in
 r

ea
d

in
g 

an
d

 id
en

ti
fy

 e
le

m
en

ts
 f

o
r 

ch
an

ge
;  

 


 

Fo
rt

y-
fi

ve
 o

u
t 

o
f 

fo
rt

y-
se

ve
n

 s
ch

o
o

l 
si

te
s 

h
av

e 
im

p
le

m
en

te
d

 a
 f

u
ll 

re
cy

cl
in

g/
w

as
te

 m
an

ag
em

en
t 

p
ro

gr
am

 t
h

at
 i

n
vo

lv
es

 s
tu

d
en

ts
 a

n
d

 

st
af

f.
 B

y 
th

e 
en

d
 o

f 
th

e 
2

0
1

4
-1

5
 s

ch
o

o
l y

ea
r,

 a
ll 

sc
h

o
o

ls
 w

ill
 h

av
e 

im
p

le
m

en
te

d
 a

 f
u

ll 
re

cy
cl

in
g/

w
as

te
 m

an
ag

em
en

t 
p

ro
gr

am
; 


 

A
ll 

o
f 

o
u

r 
el

em
en

ta
ry

 s
ch

o
o

ls
 p

ar
ti

ci
p

at
e 

in
 W

.I.
T.

S,
 w

h
ic

h
 i

s 
an

 e
le

m
en

ta
ry

 a
n

ti
-b

u
lly

in
g 

p
ro

gr
am

 t
h

at
 p

ro
vi

d
es

 w
o

rk
ab

le
 a

n
d

 

d
ev

el
o

p
m

en
ta

lly
 a

p
p

ro
p

ri
at

e 
so

ci
al

 s
ki

lls
 f

o
r 

h
an

d
lin

g 
co

n
fl

ic
ts

 w
it

h
 p

ee
rs

; 


 

“F
ri

en
d

s 
fo

r 
Li

fe
” 

is
 a

 G
ra

d
e 

K
-7

 p
ro

gr
am

 t
h

at
 h

el
p

s 
ch

ild
re

n
 d

ev
el

o
p

 g
re

at
er

 l
if

e 
sk

ill
s 

in
 u

n
d

er
st

an
d

in
g 

an
d

 m
an
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in

g 
st

re
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n

d
 

w
o

rr
ie

s;
 


 

 S
ch

o
o

l-
B
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ed

 T
ea

m
 t

ra
in

in
g 
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r 
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s 
o

f 
el

em
en
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n

d
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d

le
 s
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o

o
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er

s;
 


 

P
ro

je
ct

-b
as

ed
 le
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n

in
g 

w
o

rk
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o
p

s 
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r 
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en
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 c
o

n
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 t
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s 
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r 

G
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d
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tu

d
en
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; 


 

En
h

an
ci

n
g 

Le
ar

n
in

g 
C

o
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b
o

ra
ti

ve
 

In
q

u
ir

y 
G

ra
n
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su
p

p
o
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h

o
o

l 
te
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s 

o
f 

te
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h
er

s,
 

p
ri

n
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p
al

s 
an

d
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-p
ri

n
ci

p
al

s 
w

o
rk

in
g 

o
n
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n

o
va

ti
ve

 in
q

u
ir

y 
p

ro
je
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s 

to
 im

p
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ve
 s

tu
d

en
t 

en
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ge
m

en
t 

an
d

 le
ar

n
in

g;
 


 

P
ro

je
ct

-B
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ed
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rn

in
g 

C
o
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b

o
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ti
ve
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n

q
u

ir
y 

G
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n
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u

p
p

o
rt
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o
o

l 
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s 

o
f 
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h
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s,
 p

ri
n
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p
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s 
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d
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p
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n
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p

al
s 

w
o

rk
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g 
o

n
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n

o
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q

u
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y 
p
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s 
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 im

p
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tu
d
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t 
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d
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o
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an
d
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b

je
ct
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o
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 im

p
ro
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tu
d

en
t 
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in
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Operations, Policy and Planning Committee Meeting 
June 9, 2014 – GVSD Board Office, Boardroom 

 
 

REGULAR MINUTES 
 

Present:   
Elaine Leonard, Chair, Operations, Policy and Planning Committee, Tom Ferris, Edith Loring-
Kuhanga, Diane McNally, Deborah Nohr, Peg Orcherton, Bev Horseman 
 
Regrets: 
Michael McEvoy, Catherine Alpha  
 
Administration: 
Sherri Bell, Superintendent of Schools, Debra Laser, Secretary-Treasurer, Pat Duncan, Deputy 
Superintendent, Seamus Howley, Director of Facilities, Doreen Hegan, Recording Secretary 
 
The meeting was called to order at 7:35 p.m.   

 
Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose 
traditional territories, we live, we learn, and we do our work. 
 
1. APPROVAL OF THE AGENDA 

 
 It was moved:  

That the June 9, 2014 regular agenda be approved. 
  Motion Carried 

 
2. APPROVAL OF THE MINUTES  
 
 It was moved:  

That the May 12, 2014 Operations, Policy and Planning Meeting regular minutes be approved 
with the following changes: Item 4B, add the words “Wi-Fi and Technology Use” to the heading 
and Item 10A, change the word “reimbursement” to “remuneration”. 

Motion Carried 
 
3. BUSINESS ARISING FROM MINUTES – None 

  
4. PRESENTATIONS – None 
 
5. SUPERINTENDENT’S REPORT 

 
A. Sub-Committee on Public Engagement 
    
 Chair Leonard reminded Trustees that there were two items under “recording of Board 

meetings” that required further discussion before moving on to Pages 16 and 17 of the report, 
and stated that the revised Bylaw 9360 ‘General Meetings of the Board’, revised Bylaw 
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9360.01 ‘Question Period During General Meetings of the Board of Education’ and the 
recommendations about recording of Board meetings will be reviewed at either the September 
or the October Operations, Policy and Planning Committee meeting. 

 
 Chair Leonard called for a majority vote related to the two recommended items under 

discussion.  Majority support was received to include the following two recommendations: 
 No other recordings will be permitted except media outlets. 
 In order to support and encourage dialogue that occurs during Board Committee 

meetings, those meetings will not be recorded. 
 

Chair Leonard referred to Page 16 of the report and invited Trustee comments with respect to 
the recommendation of providing “a list of all individuals who made application to be on the 
community presentations/speakers list for any Board meeting be appended to every agenda”.  
Discussion ensued with Chair Leonard calling for a majority vote.  Majority support was 
received for not including the list with the agenda. 

 
 Chair Leonard referred to Page 17 of the report and invited Trustee comments with respect to 

the recommendation that the Board agenda include “a list of all outside organizations that 
have assigned Trustee representatives”.  Discussion ensued with Chair Leonard calling for a 
majority vote.  Majority support was received for not including a list of Trustee representatives 
on the agenda.  A suggestion was made to post the list to the District website. 

 
6. FINANCE AND LEGAL AFFAIRS 
 

A. Youth Detention Centre 
 
 Trustee Ferris updated the Committee with respect to the discussions taking place about 

relocating youth from the Victoria Youth Detention Centre to facilities in Burnaby and Prince 
George.   

 
B. Policy and Regulation 3450.1 School (Non-Public Funds) 
  
 Secretary-Treasurer Laser stated that Policy and Regulation 3450.1 School (Non-Public 

Funds) have been updated to reflect current accounting and reporting procedures.  Trustees 
asked questions of clarification. 

 
 It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) approves the revised 
Policy 3450.1 School (Non-Public) Funds. 

Motion Carried Unanimously 
 
  The revised Regulation 3450.1 was received for information. 
 

C. Bylaw 9250.2 Notices of Motion 
 
Secretary-Treasurer Laser advised that Item #3 of Bylaw 9250.2 Notices of Motion needs to 
be revised to match the wording of Bylaw 9130 Standing Committees which states that 
motions should be circulated three working days prior to the meeting. 
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The Committee supported that the following motions be brought forward to the June 16, 2014 
Board of Education meeting: 

 
That the Board of Education of School District No. 61 (Greater Victoria) agrees to give all 
three readings to Bylaw 9250.2, Notices of Motion at the meeting of June 16, 2014. 

Motion to be Carried Unanimously 
 
 
That Bylaw 9250.2, Notices of Motion be: 

 
Read a first time this 16th day of June, 2014; 
Read a second time this 16th day of June, 2014: 
Read a third time, passed and adopted this 16th day of June, 2014. 

 
D. Regulation 3517.1 Security - Keys and Regulation 3517.2 Security - Locks 

 
Seamus Howley, Director of Facilities Services presented Regulation 3517.1 Security - Keys 
and Regulation 3517.2 Security Locks for information stating that the regulations have been 
reviewed and updated to reflect current procedures. 
 

7. FACILITIES PLANING 
 

A. “Green” Update 
 

Superintendent Bell advised the Committee that the recycling initiative began in both the 
board office and in the schools in the fall of 2008, and that presently, all but two secondary 
schools have implemented the full recycling program.  The change in behaviour has resulted 
in a reduction in waste disposal costs. 
 
Seamus Howley, Director of Facilities Services stated that the mechanical system upgrades 
and new automatic heating controls have contributed to a reduction in greenhouse gas 
emissions which has led to a reduction in the district carbon footprint.  There has been an 8% 
reduction in the carbon offset purchase from last year.  The district has received a $300,000 
grant from the Carbon Neutral Capital Program to upgrade the boilers at George Jay 
Elementary School in conjunction with the seismic upgrade of the school.  
 
Trustees thanked the Facilities Department for their continued efforts to create energy 
savings.  
 

8. DISCLOSURE OF IN-CAMERA ITEMS - None 
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9. NEW BUSINESS/NOTICE OF MOTIONS 
 

A. Trustee McNally - Letterhead 
 
 Trustee McNally presented her motion and rationale.  Discussion ensued amongst the 

Trustees. 
 
 It was moved: 

That the Board of Education of School District No. 61 (Greater Victoria) modify its letterhead 
to include a footer to reflect the composition of the entire Board. 

  Motion Carried 
  For:  Trustees Horsman, McNally, Nohr and Loring-Kuhanga 
  Against:  Trustee Leonard 
  Abstained:  Trustees Orcherton and Ferris 
 
10. GENERAL ANNOUCEMENTS - None 
 
11. ADJOURNMENT 
 
  It was moved: 

That the meeting adjourn. 
Motion Carried 

 
 The meeting adjourned at 9:00 p.m.  
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