Greater

VICTORIA
School District

The Board of Education of School District No. 81 (Greater Victoria)
Regular Board Meeting, Monday, June 18, 2012 @ 7:30 p.m.
Tolmie Boardroom, 556 Boleskine Road

AGENDA

A. COMMENCEMENT OF MEETING

The Greater Victoria School District wishes fo recoghize and acknowledge the Esquimalt and
Songhees Nations, on whose traditional territories, we live, we learn, and we do our work.

Al.

A2,

A3.

Ad,

Ab.

AB.

Approval of the Agenda (p 01-03)

Approval of the Minutes

a)

Approval of the May 22, 2012 minutes (p 04-10)

Business arising from the Minutes

Student Achievement

i)

Vancouver Island Regional Science Fair — Pat Duncan
Cheryl Nigh and Lambrick Park Secondary School students

Community Presentations (5 minutes per presentation)

Barbara Mitchell Pollock, Council of Canadians, Victoria Chapter (Comprehensive Economic
Trade Agreement)

Doug Sprenger, Canadian Union of Public Employees (CETA)
Dr. Bharat Chandramouli, Council of Canadians, Victoria Chapter (CETA)

Tara Ehrcke, President, Greater Victoria Teachers’ Association (Class Size & Learning
Improvement Fund)

Trustees’ Reports

CHAIR’S REPORT

BOARD COMMITTEE REPORTS

C1.

Education Policy Development Committee

a)

Minutes from the June 4, 2012 meeting — information only (p 11-14)

Note: This meeting is being audio recorded.
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b)

Recommended Motion:

That the Board of Education School District 61 (Greater Victoria) approves
the 2012-2013 Achievement Contract.

c2. Operations, Policy and Planning Committee

a)
b)

i)

Minutes from the June 11, 2012 meeting — information only

Recommended Motions:

That the Board of Education of School District No. 61 (Greater Victoria)
approves the submission of the Needs Budget letter and costing to the
Minister of Education with the addition of Note 3: “The budget costing reflects
the input received from the consultative process with our educational partner
groups, school planning councils and the public”.

That the Board of Education of School District No. 61 (Greater Victoria)
approves the 2012/2013 Board of Education and Standing Committee
meeting dates.

That the Board of Education of School District No. 61 (Greater Victoria) write
a letter to the Ministry of Education asking that School Districts in British
Columbia be exempted from the Comprehensive Economic and Trade
Agreement (CETA) because of implications on the Board’s ability to hire
local trades people and purchase local goods and services. That the Board
will copy the BCSTA, Public School Boards, and members of Parliament.

DISTRICT LEADERSHIP TEAM REPORTS

D1. Specialty Academy Fees — Pat Duncan, Associate Superintendent

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria)
makes available to the public via the District website, the schedules of fees
that have been approved by the School Planning Councils for the District's
Specialty Academy programs

D2. Learning Improvement Fund — Sherri Bell, Deputy Superintendent

REPORTS FROM TRUSTEE REPRESENTATIVES

NEW BUSINESS/NOTICE OF MOTIONS

F1. Needs Budget/District Website — Trustee Nohr

That the Board of Education of School District 61 place the Needs Budget on
the first page of the district website with a link to the advocacy page and the
Chair's letter to the Minister of Education and that the Board hold a news
conference to explain the details of the Needs Budget. Further, that a press
release be generated.

(p 15-58)

(p 59-63)

(p 64-67)

(p €8)

(p 69-75)

2 Note: This meeting is being audio recorded.
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F2. Class Size and Composition Report — Trustee Nohr

That the Board of Education and School District 61 generate a Class Size
and Composition Report for our September, 2012 Board Meeting.

F3. Seismic Report — Trustee Nohr

That the Board of Education of School District 61 send out to every school-
based PAC a copy of the full current seismic report with the list of school
designations.

F4. Letter to Minister of Education — Trustee McNally

That the Greater Victoria Board of Education School District 61 write to the
Minister of Education asking him not to cut any funding to any graduated
learner courses, and that the Minister fully fund these courses without a
holdback component .

F5. Wi-Fi Committee Recommendations — Trustee McNally

That the School District 61 Wi-Fi Committee present its recommendation to
the Board of Education, School District 61 Greater Victoria, at the Board
meeting on Monday October 15, 2012,

G. COMMUNICATIONS

H. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS

l. ADJOURNMENT

3 Note: This meeting is being audio recorded.



Greater

VICTORIA
School District

The Board of Education of School District No. 61 (Greater Victoria)
May 22, 2012 Regular Board Meeting - Tolmie Boardroom, 556 Boleskine Road
MINUTES
Present:
Trustees Peg Orcherton, Chair, Bev Horsman, Vice-Chair, Catherine Alpha, Tom Ferris, Elaine Leonard, Edith
Loring-Kuhanga, Diane McNally, Deborah Nohr
Regrets: Trustee McEvoy
Administration:
John Gaiptman, Superintendent of Schools/Secretary-Treasurer, Sherri Bell, Deputy Superintendent, Pat
Duncan, Associate Superintendent, Deborah Courville, Associate Superintendent, Kyle Cormier, Director of
Human Resource Services, Seamus Howley, Director of Facilities, Vicki Hanley, Recording Secretary

The meeting was called to order at 7:37 p.m.

Chair Orcherton recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional
territories, we live, we learn, and we do our work.

Chair Orcherton welcomed everyone to the meeting and provided an explanation that the Board was wearing
hats in order to support Vice-Chair Horsman in her fight against cancer. Chair Orcherton also explained that
the public portion of the Board meeting would now be audio recorded.
A. COMMENCEMENT OF THE MEETING

A1l. Approval of the Agenda

It was moved and seconded:

That the May 22, 2012 Agenda be approved with the following changes/additions:

AT. Trustees’ Report
a) Trustee Horsman
b) Trustee Nohr
c) Trustee McNally
d) Trustee Loring-Kuhanga

E. Reports from Trustee Representatives
a) Trustee McNally
Motion Carried

A2. Approval of the Minutes

a) It was moved and seconded:

That the April 16, 2012 Regular Minutes be approved.

Motion Carried

A3. Business arising from the Minutes

None.



The Board of Education of School District No. 61 (Greater Victoria) May 22 2012 Regular Board Meeting Minutes page 2

A4,

Ab.

AB.

AT.

Student Achievement

Associate Superintendent Duncan introduced Judith Reid, Principal, SJ Willis Education
Centre. Principal Reid presented three students from SJ Willis and explained the uniqueness
of the different program offerings at her facility. Each student spoke briefly about attending SJ
Willis and the individual programs they chose and why it has worked for them.

District Presentations

Chair Orcherton recognized SJ Willis Education Centre for its contribution to the 2011 United
Way Campaign and earning the Gold Plaque Award for its donations. Chair Orcherton
presented Principal Judith Reid with a commemorative certificate on behalf of the Board of
Education.

Community Presentations (5 minutes per presentation)

a) Monty Bryant, Board member for Big Brothers, Big Sisters, thanked the Board for allowing
Big Brothers, Big Sisters to place a trailer on the rear parking lot for collection of
donations. Mr. Bryant gave a brief history of his relationship with the Greater Victoria
School District and then introduced Rhonda Brown, Executive Director, Big Brothers, Big
Sisters. Ms. Brown also thanked the Board for the trailer storage and gave a brief
overview of the mentoring program and the partnership between the District and Big
Brothers, Big Sisters.

b) Dermod Travis, Executive Director, IntegrityBC, spoke to the Board regarding the recent
defeat of a motion to allow a public question period during the Regular portion of a Board
meeting. Mr. Travis encouraged the Board to add public input to the agenda for Regular
Board meetings.

Trustees’ Reports

Trustee Horsman thanked Mr. Travis for attending and speaking at the meeting and clarified
that the public is encouraged to attend standing committee meetings to provide input and
feedback with no time limit imposed. Trustee Horsman reported that she is the new alternate
for the Aboriginal Nations Education Council and that she attended the 100 anniversary
celebration at McKenzie Elementary School and was impressed by the work that went into it.

Trustee Nohr thanked Mr. Travis for attending the meeting and for his comments and spoke
of her disappointment that the motion was defeated. Trustee Nohr reported that she attended
the 100 anniversary celebration at McKenzie Elementary and visited Campus View
Elementary. Trustee Nohr will be attending the Mount Douglas graduation ceremony and
visiting Craigflower Elementary.

Trustee McNally reported that she visited Rockheights, Craigflower, Shoreline and Reynolds,
and that she attended the McKenzie School 100 anniversary celebration and the art gala at
James Bay. Trustee McNally congratulated Trustee McEvoy on his recent re-election as the
British Columbia School Trustees Association (BCSTA) President at the Annual General
Meeting in VVancouver.

Trustee Loring-Kuhanga also thanked Mr. Travis for attending the meeting. Trustee Loring-
Kuhanga reported that she attended the BCSTA AGM in Vancouver and was honored to be a
part of the team that put together the agenda over the past year. Trustee Loring-Kuhanga
also attended the 100 anniversary celebration at McKenzie School and the James Bay
Community School art show.
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B. CHAIR’'S REPORT

Chair Orcherton thanked Mr. Travis for attending the meeting and speaking to the Board and reiterated
the opportunity for input at the standing committee meetings. Chair Orcherton highlighted the meetings
and events that she attended this month including a meeting in Vancouver with Mary Ellen Turpel-
Lafond's Special Needs Committee, Reynolds Grad Transition Portfolio student presentations, Oak
Bay High School design project meeting, the Centennial Celebration at McKenzie Elementary, the
Colquitz Middle School Parent Ambassador of the Year award evening and a lunch meeting with Roy
Takumi, House of Representatives, Hawaii/Minister of Education.

Chair Orcherton announced that Secretary-Treasurer, George Ambeault, has decided to leave his

position with the District, however, he will be available on an advisory capacity until the end of June.

Superintendent Gaiptman has assumed the dual role of Superintendent of Schools/Secretary-

Treasurer for an interim period of time and Sherri Bell has assumed the role of Deputy Superintendent.
C. BOARD COMMITTEE REPORTS

C1. Education Policy Development Committee meeting

a) The May 7, 2012 meeting minutes were presented for information.

b) Trustee Alpha referred to the minutes from the meeting and presented the following
motion.

i) | That the Board of Education of School District No. 61 (Greater Victoria)
deletes Policy and Regulation 2120.022, Regulation 2121.019, Policy
2123.010, Regulation 2123.020, Policy and Regulation 2201 and Policy
and Regulation 2221.1

Motion Carried Unanimously

Cc2. Operations, Policy and Planning Committee meeting
a) The May 14, 2012 meeting minutes were presented for information.

b) Trustee Leonard referred to the minutes from the meeting and presented the following
motion.

Trustee Nohr referred to the costing of budget submissions and provided additional
information. Trustees ensued in conversation with Trustee Nohr requesting that the motion
be tabled to the June Operations, Policy and Planning Committee meeting for further
discussion.

)] That the Board of Education of School District No. 61 (Greater Victoria)
approves the submission of the Needs Budget letter and costing to the
Minister of Education with the addition of Note 3: “The budget costing
reflects the input received from the consultative process with our
educational partner groups, school planning councils and the public”.
Motion Tabled

Trustee Leonard presented the following motion. Discussion ensued amongst the
Trustees.

i) That the Board of Education of School District No. 61 (Greater Victoria)
agrees to give all three readings to Bylaw 9221, Board Administration
Relationships at the meeting of May 22, 2012.

a Motion Carried Unanimously




The Board of Education of School District No. 61 (Greater Victoria) May 22 2012 Regular Board Meeting Minutes page 4

That Bylaw 9221, Board Administration Relationships, as reviewed and
amended be:

READ A FIRST TIME THE 22" day of May 2012

READ A SECOND TIME THE 22" day of May 2012

READ A THIRD TIME, PASSED AND ADOPTED THE 22" day of May
2012

Motion Carried Unanimously

Trustee Leonard presented the following motion. Discussion ensued amongst the Trustees.

iii) | That the Board of Education of School District No. 61 (Greater Victoria)
delete Policy 2123.042, Supervisor of Accounting and 2123.043,
Supervisor of Personnel/Payroll.

Motion Carried Unanimously

Trustee Leonard presented and explained the following motion. Discussion ensued amongst
the Trustees with questions answered by Superintendent/Secretary-Treasurer Gaiptman
and Director of Facilities Howley. It was requested that Mr. Howley provide a list of capital
projects at the June Operations, Policy and Planning Committee meeting.

iv) | That the Board of Education of School District No. 61 (Greater Victoria)
agrees to give all three readings of Capital Bylaw No. 126412, being a
bylaw for the maximum expenditure of $2,840,628 for capital portion of
the Annual Facility Grant allocation.

Motion Carried Unanimously

That Capital Bylaw No. 126412, being a bylaw for the maximum

expenditure of $2,840,628 for the capital portion of the Annual Facility
Grant allocation be:

READ A FIRST TIME THE 22" day of May, 2012;

READ A SECOND TIME THE 22" day of May, 2012, and

READ A THIRD TIME, PASSED AND ADOPTED THE 22" day of May,

2012 and that the Secretary-Treasurer and the Board Chair be

authorized to execute and seal this bylaw on behalf of the Board.
Motion Carried Unanimously

Trustee Leonard advised that the following motion is being tabled indefinitely until further
information is provided as requested at the Operations, Policy and Planning Committee
meeting on May 14, 2012.

a) Tabled Motion:

iy | That the Board of Education of School District No.61 (Greater Victoria)
write a letter to the Minister of Education requesting that he restore
special needs funding as per the BC Supreme Court ruling on Bills 27
and 28.

Motion Tabled

D. DISTRICT LEADERSHIP TEAM REPORTS
D1. Superintendent/Secretary-Treasurer’'s Report
Superintendent/Secretary-Treasurer Gaiptman presented the April 16, 2012 Poll Vote results

and advised that the Third Reading of the 2012/2013 Annual Budget Bylaw passed.
7
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E. REPORTS FROM TRUSTEE REPRESENTATIVES

Trustee McNally reminded the public of the Ad Hoc Committees she is a member of, including;
Saanich Healthy Advisory Committee, Negotiation Advisory Committee for the Greater Victoria

Teachers' Association, Success by Six and the British Columbia Public School Employers’ Association
(BCPSEA). Trustee McNally gave a brief update on the Success by Six program.

Trustee Nohr requested an update on the Wi-Fi upgrades at the June Operations, Policy and Planning
Committee meeting.

F- NEW BUSINESS/NOTICE OF MOTIONS

F1.

Letter to Minister Abbott — Trustee Nohr

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater Victoria)
write a letter to the Minister of Education requesting the appointment of
a new mediator in an effort to fairly negotiate an agreement with our
teachers.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater Victoria)
write a letter to the Minister of Education requesting the appointment of
a new mediator, jointly agreed upon by the British Columbia Public
School Employees Association (BCPSEA) and the British Columbia
Teachers’ Federation (BCTF), in an effort to fairly negotiate an
agreement with our teachers.

Motion Defeated

Voting Record:

For: Trustees, Nohr, Loring-Kuhanga, McNally

Against: Trustees, Ferris, Leonard, Horsman, Orcherton
Absent: Trustee McEvoy

Chair Orcherton called for the vote on the main motion.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater Victoria)
write a letter to the Minister of Education requesting the appointment of
a new mediator in an effort to fairly negotiate an agreement with our
teachers.

Motion Defeated

Voting Record:

For: Trustees Nohr, Loring-Kuhanga, McNally

Against: Trustees: Ferris, Leonard, Horsman, Orcherton
Absent: Trustee McEvoy

Trustee Alpha re-entered the discussion.

8

Trustee Nohr presented and explained her motion. Trustee Alpha removed herself from the
discussion on this motion as she is in conflict. Discussion ensued amongst the Trustees.

Trustee Loring-Kuhanga provided an amendment to the motion to which further discussion
ensued amongst the Trustees.
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F2. Letter to Partner Groups — Trustee Nohr

Chair Orcherton advised the Trustees that letters for the Partner Groups had already been
written and sent out.

That the Board of Education of School District No. 61 (Greater Victoria)
write a letter to all our partner groups who participated in the budget
input process thanking them for their time and effort in providing salient
information for consideration.

Motion Withdrawn

F3. Letter to Cowichan Board Education — Trustee Nohr

Trustee Nohr presented and explained her motion. A lengthy discussion ensued amongst the
Trustees which included questions of the Superintendent/Secretary-Treasurer and points of
clarification.

It was moved and seconded:

That the Board of Education of School District No. 61 (Greater Victoria)
write a letter of support to the Cowichan Board of Education for their
efforts to engage with the Ministry of Education to restore lost funding to
their students.

Motion Defeated

Voting Record:

For: Trustees Nohr, Alpha, McNally, Loring-Kuhanga
Against: Trustees Ferris, Leonard, Horsman, Orcherton
Absent: Trustee McEvoy

F4. District Website — Trustee McNally

Trustee McNally presented and explained her motion. Discussion ensued amongst the
Trustees with Trustee Horsman suggesting a friendly amendment of “button on the” at the
beginning of the motion. Further discussion ensued with all Trustees being favorable to the
motion.

It was moved and seconded:

That a button on the web page be set up on the School District 61 site

for all public letters written by the Chair (the Board), in order

to highlight and make publicly accessible Board actions and advocacy.
Motion Carried Unanimously

G. COMMUNICATIONS

A letter to Chair Orcherton from George Abbott, Minister of Education, in response to her letter dated
February 29, 2012 regarding school playgrounds was presented for information.

H. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS

Superintendent/Secretary-Treasurer Gaiptman advised that a three year lease has been approved by
the Board of Education for the Lampson School site property to the Conseil Scolaire Francophone de
la Columbie-Britannique.
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l. ADJOURNMENT

It was moved and seconded:

That the meeting be adjourned.

Motion Carried

The meeting adjourned at 10:14 p.m.

CERTIFIED CORRECT

Secretary-Treasurer Chair

10



Greater

VICTORIA
School District

Education Policy Development Committee Meeting
June 4, 2012-Tolmie Building Board Room

REGULAR MINUTES

Present: TRUSTEES

Catherine Alpha, Chair, Education Policy Development Committee
Tom Ferris

Elaine Leonard

Michael McEvoy

Peg Orcherton

ADMINISTRATION

John Gaiptman, Superintendent of Schools/Secretary-Treasurer
Sherri Bell, Deputy Superintendent

Pat Duncan, Associate Superintendent

Janine Roy, District Principal of Learning Initiatives

Debra Mackie, District Principal of Special Education

Nella Nelson, Coordinator, Aboriginal Nations Education

Read Jorgensen, Principal, Rockheights Middle School

Theresa Stokes — GVTA

Kristine Marshall, Recording Secretary

The meeting was called to order at 7:04 p.m.

Chair Alpha recognized and acknowledged the Esquimalt and Songhees Nations, on whose traditional
territories, we live, we learn, and we do our work.

1.

APPROVAL OF THE AGENDA

It was moved

That the June 4, 2012 regular Education Policy Development Committee meeting agenda be
approved.

Motion Carried Unanimously

APPROVAL OF THE MINUTES

It was moved

That the minutes of the Monday, May 7, 2012 Education Policy Development Committee meeting
be approved.

Motion Carried Unanimously

BUSINESS ARISING FROM MINUTES - None

CORRESPONDENCE REFERRED TO THE COMMITTEE - None

11




Regular Minutes, June 4, 2012
Education Policy Development Committee

5.

6.

PUBLIC REQUEST TO THE COMMITTEE - None

MOTIONS REFERRED TO THE COMMITTEE-None

PRESENTATIONS

A. “Noisy Kids Reading Club”: Pilot Literacy Project with Victoria READ Society

Janine Roy, District Principal of Learning Initiatives, and Claire Rettie, Executive Director of the
Victoria READ Society, gave a presentation on the ‘Noisy Kids Reading Club’, a pilot after school
program which provided additional literacy support to students at George Jay Elementary in
2011-2012. This pilot is the culmination of three years collaborative work between School District
#61 and the READ Society. ‘Noisy Kids Reading Club’ invited two groups of students in grades
2, 3 and 4 for 12 weeks of after school literacy support in a ‘drama club’ setting, by using new
and familiar reading, Readers’ Theatre activities and literacy games. Parents participated in
parent workshops and families were invited to after-session dinners to celebrate the student's
success. All participants improved their reading skills as a result of participating in this pilot
project. In 2012-2013, there will be “Noisy Kids Reading Club’ programs in two schools in the fall
session and two schools in the winter session.

Students from the ‘Noisy Kids Reading Club’ and Reading Recovery graduates from Rogers
Elementary read individually to trustees and administrators, and the adults had the chance to
celebrate the students’ reading skills. Chairperson Alpha thanked the students for their
impressive reading.

B. Reading Recovery Update

Debra Mackie, District Principal of Special Education, presented an update on Reading
Recovery, a Grade 1 reading intervention program implemented in many elementary schools
across the district. Reading Recovery is an internationally-recognized, standardized reading
intervention program created by New Zealand educator Dame Marie Clay, which provides one-to-
one instruction to Grade 1 students who require intense intervention to build reading skills. There
were more than 150 students in Reading Recovery programs School District #61 in 2011-2012,
and the results were excellent. Debra Mackie introduced Bev Barradell, the Reading Recovery
teacher leader, and thanked her for her work this year.

Chairperson Alpha and the Trustees thanked Ms. Mackie for her presentation and Ms.Barradell
for her work in 2011-2012.

C. District/Community Literacy Plan

Ms. Roy shared the 2011-2012 District/Community Literacy Plan for information. The plan was
prepared by Janice Dupuis, Literacy Outreach Coordinator for the Victoria region. Provincially,
District/Community Literacy Plans outline the literacy initiatives undertaken by literacy task
groups, composed of community organizations within the geographic region of school districts,
and each year this plan is presented to each Board of Education for their information. In 2011-
2012, five literacy projects were initiated in our region, and these projects are overseen by Janice
Dupuis and the Victoria Literacy Task Group.

Page 2 of 4
12



Regular Minutes, June 4, 2012
Education Policy Development Committee

Ms. Roy thanked Ms. Dupuis for her work as Literacy Outreach Coordinator and the Trustees
thanked Ms. Dupuis for her hard work on the District/Community Literacy Plan.

D. Achievement Contract

Deputy Superintendent Sherri Bell presented the 2012-2013 Achievement Contract. The Greater

Victoria School District will continue to focus on literacy, numeracy, social responsibility,
Aboriginal education and graduation rates.

Development of the Achievement Contract is an ongoing process and it is created by examining

school growth plan goals as well as classroom, school, and provincial data. All stakeholder
groups (Greater Victoria Teachers Association, CUPE 947, the Allied Specialists Association,
Victoria Confederation of Parent Advisory Councils, principals and vice principals) are invited to
participate in the Achievement Contract Advisory Committee. This committee meets to review
the Achievement Contract and data that becomes available throughout the school year.

The Trustees discussed the Achievement Contract. Trustee Ferris expressed that in our district,

the Achievement Contract serves us well as a strategic planning process. It is an ongoing
process throughout the year. It addresses our goals as a district; it is based on teacher inquiry,

professional development, and the experience of educators in the classroom and resource rooms

of our district. It also informs the budget process in the spring.

Trustees discussed the improvement in graduation rates over the past ten years. A lengthy
discussion regarding the improvement in the Aboriginal graduation rates ensued. Nella Nelson,
Coordinator, Aboriginal Nations Education, was commended by Trustees for the Aboriginal

Nations Education Recognition Ceremony held on May 31. Superintendent/Secretary-Treasurer
Gaiptman also congratulated Ms. Nelson on the organization and implementation of ‘Celebration

Events’ held at some elementary schools at the end of the year to recognize the successes of
students in a traditional manner as they prepare to transition into a new grade and/or a new
school in the fall.

The GVTA suggested that the Greater Victoria School District pass a deficit budget. Trustee
Leonard and McEvoy explained the difficulty and negative consequences of passing a deficit
budget.

It was moved by Trustee Orcherton

That the Board of Education School District 61 (Greater Victoria) approves the 2012-2013
Achievement Contract.

Motion Carried

Voting Record
4 in favour (Ferris, Leonard, McEvoy, Orcherton)
1 opposed (Alpha)

Chairperson Alpha expressed that although she did not vote in favour of the motion, she supports the

initiatives held within the Achievement Contract.

Page 3 of 4
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GENERAL ANNOUNCEMENTS

The GVTA expressed their thanks to Trustees Ferris and McNally and to
Superintendent/Secretary-Treasurer John Gaiptman for attending the GVTA inquiry group
celebration into student engagement in May. Theresa Stokes thanked the district on behalf of the
GVTA for providing part of the funding for the inquiry group.

9. NEW BUSINESS/NOTICE OF MOTIONS

Notice of Motion from Trustee McNally
That the Greater Victoria Board of Education School District 61 write to the Minister of
Education asking him not to cut funding to any adult upgrading courses.

Trustee Alpha advised that Trustee McNally would be bringing this motion to the Board of Education
meeting on June 18, and that the rationale behind the motion was provided on page 71 of the Ed
Policy Agenda Pack-Up.

10. ADJOURNMENT

It was moved
That the meeting adjourn.

Motion Carried Unanimously

The meeting adjourned at 8:32p.m.

Page 4 of 4
14



% OFFICE OF THE DEPUTY SUPERINTENDENT

Sherri Bell, Deputy Superintendent
556 Boleskine Road, Victoria, BC V8Z 1E8

Greater
Phone (250) 475-4220 Fax (250) 475-4115
School District
MEMO
To: Education Policy Development Committee

From: John Gaiptman, Sherri Bell, Deb Courville, Pat Duncan
Date: May 31, 2012

Re: Achievement Contract

Attached you will find the 2012-2013 Achievement Contract.

Recommendead Motion:

That the Board of Education of School District No. 61 (Greater Victoria) approves the
2012-2013 Achievement Contract

27
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Greater

VICTORIA
School District

Operations Policy and Planning Committee
June 11, 2012 —- GVSD Board Office, Boardroom

REGULAR MINUTES

Present: TRUSTEES

Elaine Leonard, Chair, Operations Policy and Planning Committee
Tom Ferris

Bev Horsman

Edith Loring-Kuhanga

Diane McNally

Deborah Nohr

Peg Orcherton

Absent: Catherine Alpha

Michael McEvoy

ADMINISTRATION

John Gaiptman, Superintendent/Secretary-Treasurer
Sherri Bell, Deputy Superintendent

Pat Duncan, Associate Superintendent

Deb Courville, Associate Superintendent

Seamus Howley, Director of Facilities Services

Jim Soles, Supervisor of Building Projects

Doreen Hegan, Recording Secretary

The meeting was called to order at 7:36 p.m.

Chair Leonard recognized and acknowledged the Esquimalt and Songhees Nations, on whose
traditional territories, we live, we learn, and we do our work.

1.

APPROVAL OF THE AGENDA

It was moved

That the June 11, 2012 regular agenda be approved with the following addition to #8 New
Business/Notice of Motion “Wi-Fi".

Motion Carried
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Regular Minutes, June 11, 2012
Operations, Policy and Planning Committee Meeting

2. APPROVAL OF THE MINUTES

It was moved

That the May 14, 2012 Operations, Policy and Planning Meeting regular minutes be approved.
Motion Carried

Trustee McNally expressed some concern regarding the wording on a motion from the May 14,
2012 minutes” and felt the school act should be quoted. Chair Leonard stated the information
would be shared in the minutes. The “motion out of order” is referenced in the School Act Part 6
- Boards of Education Division 1 - Corporate Status and Meetings, Section 67 (4).

3. BUSINESS ARISING FROM MINUTES - None
4. PRESENTATIONS - None
5. FINANCE AND LEGAL AFFAIRS
A. Administration Reports to Committee
1. Needs Budget

Trustee Nohr explained that the needs budget costing reflects the input received from
the consultative process with our educational partner groups, school planning councils
and the public, and provides an estimate of the additional resources required to address
the diverse learning needs of our students.

Trustees asked questions and made comments.

Trustee Nohr suggested a wording change to point #10 of the ‘New Column-Impact/AVhat
it Looks like?'

Trustee Loring-Kuhanga suggested the following wording “to meet the needs of the 20"
century” be added to the end of last sentence, in the letter to the Ministry of Education.

It was moved
That the Board of Education of School District No. 61 (Greater Victoria) approves the
submission of the Needs Budget letter and costing to the Minister of Education with the
addition of Note 3: “The budget costing reflects the input received from the consultative
process with our educational partner groups, school planning councils and the public”.
Motion Carried Unanimously

2. 2012/2013 Board of Education and Standing Committee Meeting Dates

Deputy Superintendent Bell reviewed the planned Board of Education and Standing
Committee meeting dates for 2012/2013. Trustees provided comments and asked
questions for clarification.

Page 2 of 5
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It was moved
That the Board of Education of School District No. 61 (Greater Victoria) approves the
2012/2013 Board of Education and Standing Committee meeting dates.

Motion Carried

For: Trustees Ferris, McNally, Nohr, Orcherton, Horsman, Leonard
Against: Trustee Loring-Kuhanga
Absent. Trustees McEvoy, Alpha

6. FACILITIES PLANNING

7.

A. Administration Reports to Committee

1. Seismic Mitigation Program

Seamus Howley, Director of Facilities Services explained that the Ministry of Education
has updated the risk assessment rankings for all schools. In response to Trustee
questions, Mr. Howley advised that the school district seismic mitigation program will focus
on the high risk projects including Victoria High, Quadra, George Jay, Tillicum and
Shoreline. Future capital plan submissions for seismic projects will require school districts
to complete and submit a Seismic Project Identification Report based on the latest
assessment results.

Public asked questions and the Director of Facilities Services responded.

. Summer Maintenance and Capital Projects

Seamus Howley, Director of Facilities Services reviewed the list of minor capital and
regular operating and maintenance projects planned for completion during July and
August 2012 and responded to questions from Trustees.

. Oak Bay Capital Project

Seamus Howley, Director of Facilities Services explained that the planning work for the
new Oak Bay High School replacement is well underway and reviewed the critical
milestones that need to be met in order to be able to sign the Design Build Contract by
March 31, 2013. Completion of the main school building is scheduled for August 2015.
Trustees asked questions for clarification about the design build process.

. Wi-Fi Update

Associate Superintendent Duncan advised that there have been no installation of Wi-Fi
since George Jay in June last year. The Wi-Fi committee have not met due to the
teachers not being available.

Trustees and the public asked questions and provided comments.

PUBLIC DISCLOSURE OF IN-CAMERA ITEMS — None

Page 3 of 5
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8.

9.

NEW BUSINESS/NOTICE OF MOTION

A. Trustee Horsman — Exemption from Comprehensive Economic and Trade Agreement (CETA)

Trustee Horsman presented and explained the following motion.

Trustees asked questions and provided comments.

That the Board of Education of School District No. 61 (Greater Victoria) write a letter to the
Ministry of Education asking that School Districts in British Columbia be exempted from the
Comprehensive Economic and Trade Agreement (CETA) because of implications on the
Board’s ability to hire local tradespeople and purchase local goods and services.

Trustee McNally amended the motion to read:

That the Board of Education of School District No. 61 (Greater Victoria) write a letter to the
Ministry of Education asking that School Districts in British Columbia be exempted from the
Comprehensive Economic and Trade Agreement (CETA) because of implications on the
Board’s ability to hire local tradespeople and purchase local goods and services. That the
Board will copy the BCSTA, Public School Boards, and members of parliament.

Motion Carried Unanimously

Trustee Horsman was fine with the change.

. Trustee McNally — Wi-Fi

Chair Leonard read Trustee McNally’s motion

That the Board of Education of School District No. 61 (Greater Victoria) maintain all
elementary schools (with the current exception of George Jay, a site which has already been
wireless-enabled) as a Wi-Fi free zones, with only hard wired connection provided.

Chair Leonard reminded Trustees that the motion regarding Wi-Fi should be directed to the
Wi-Fi Committee.

GENERAL ANNOUNCEMENTS

A. Learning Improvement Fund

Deputy Superintendent Bell reminded the committee that at the In-Camera meeting on
May 14, 2012, a unanimous motion was passed “that the Board of Education support
the distribution of the Learning Improvement Fund (LIF) would be based on the
vulnerability index”. This motion was to remain In-Camera until a meeting was
convened with the GVTA. On June 5, 2012, John Gaiptman and Sherri Bell met with
the GVTA.

On Friday, June 15, 2012 principals are asked to submit a tentative spending plan and
consultation information. This information will then be shared on Monday, June 18"
with the Board of Education GVTA, VCPAC and CUPE. On Monday, June 25, 2012

Page 4 of 5
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another meeting is scheduled with the GVTA to discuss the individual school LIF Plan
and consultation process.

It is our intention to have teachers and Educational Assistants in place in September so
that support is available for students and teachers as soon as school begins.

In September, schools will again be asked to review the classes and submit any
changes. Another meeting will be scheduled with GVTA to discuss these changes. The
Board will then update the Learning Improvement Fund at the September 17" Board
Meeting

Trustees asked questions and provide comments.

10. ADJOURNMENT

It was moved

That the meeting adjourn.

Motion Carried

The meeting adjourned at 9:25 p.m.

Page 5 of 5
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@ Board of Education of School District No. 61
Givata (Greater Victoria)

556 BOLESKINE ROAD, VICTORIA, BRITISH COLUMBIA V8Z 1E8
m PHONE (250) 475-4106 FAX (250} 475-4112
TO: Operations, Policy and Planning Committee
FROM: Peg Orcherton, Board Chair
DATE: May 14, 2012

RE: NEEDS BUDGET

The Needs Budget submission has been prepared based on the input received during
the budget consultation process.

Recommended Motion:

That the Board of Education of School District No. 61 (Greater Victoria) approves the
submission of the Needs Budget letter and costing to the Minister of Education.
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Greater BOARD OF EDUCATION

SCHOOL DISTRICT NO. 61 (GREATER VICTORIA}
School District 556 BOLESKINE ROAD, VICTORIA, BC V8Z 1E8
PHONE (250) 475-4106 FAX {250) 475-4112

May 22, 2012

The Honourable George Abbott
Minister of Education

P.O. Box 9045, Stn Prov Govt
Victoria, British Columbia

VBW 9E2

Dear Minister Abbott:
RE: School District No. 61 (Greater Victoria) Needs Budget

Each year School District No. 61 (Greater Victoria) engages in a broad based consuitative
process requesting input from our educational partner groups, school planning councils and the
public. Each year through our process, and the groups involved in our process, the same
conclusion is reached. The Ministry of Education is not providing the level of funding needed to
adequately address the growing fiscal needs of school districts in the province.

The district spends its funds efficiently and effectively but the gap continues to grow each year
between what the district receives in provincial government funding and what is required to
meet the educational needs of students in the Greater Victoria School District.

« The costs to provide adequate services for students with special needs are not fully
recognized in the current funding level. The lack of sufficient funding means that
resources are removed from the majority of students to prop up the inadequacy of
special education funding.

o Annual funding increases have not provided for consumer price and cost of living
increases leaving the school district with less funds to purchase supplies and services.
Furthermore, expanded and new mandates of the education system have often not been
funded.

» Provincial labour settlements have been only partially funded which reduces the funding
available to support students in the classroom.

» The funding formula unfairly disadvantages districts with declining enrolment since
operating expenses cannot be reduced as quickly as the funding declines.

The input received from the consultative process has expressed the need to focus resources on
additional learning resources, teacher and support staffing. We have estimated that an
additional $48.5 million is needed to address the diverse leaning needs of our students.

The years of underfunding have eroded our ability to provide a robust quality education system.
Additional funding is needed to ensure that our students receive the best education possible.
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The Honourable George Abbott
May 22, 2012
Page 2

Yours truly,

Peg Orcherton
Chair

ceC:! Board of Education
John Gaiptman, Superintendent of Schools
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Greater Victoria School District No. 61
Costing of Budget Submissions

Teacher Teacher CUPE CUPE 947 Salary | TOTAL COST

FTE Salary & 947 FTE & Benefits
Proposed Needs Budget Additions: Benefits

FTE $ FTE $ ——
Classes of 20 or less K- Grade 3 4.00 $ 383275 $ 383,275
Classes of 24 or less Grades 4-5 (Elementary Schaols) =
and Grades 6-8 (Middle Schools) 2P | % ZASFEH $ il
Mo ciass with labs over 24 31.000 | $ 2783882 % 2,783,862
No Engiish/Soclals class over 24 54.000 | § 4,849,308 $ 4 849,308
For every 12 students with an |EP, 1.0 additional teacher
and 2 0 additional EAs 171.750 | § 15423,484 | 343.500 | B 13,352312| $ 28775806
Additional full-time teacher and EA for every 70 £SL 5350 | s 615144| 20860 |8 810,857| 1,426,000
students
Additional full-time teacher for every 70 Aboriginal 12350 | 5 1100055 $ 1,109,055
students
Library: A full time teacher librarian for every school, and
two teacher librarians for schools over 800 2600 | % 2415674 & el et
Counselors: A halftime counsellor for every elementary T
school and 1.0 counselior for every 400 students for 13616 | § 1222744 5 1,222,744
middie and secondary schools.
0.5 Teacher Mentor for every school to work with
beginning teachers 23500 | & 2,2?_0,34? $ 2.1 10,34_7
School Wide Teaching and Leamning Resource Budgets $ 650,000
Speech Language Pathology Assistanis 7200 | § 279874 % 278,874
TOTAL Proposed Needs Budget Additions 371.337 | § 33,370,B72| 371.560 | § 14,443,043 | § 48,463,915 | see Note

Note 2) The Learning Improvement Fund has not been taken into consideration in this proposal.|

Note: 1) The estimated total cost does not include additional facilities and suppliss costs related to the proposed increase in FTE staff.
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OFFICE OF THE DEPUTY SUPERINTENDENT

Sherri Bell, Deputy Superintendent
556 Boleskine Road, Victoria, BC V8Z 1E8

STCTORIA Phone (250) 475-4220 Fax (250) 475-4115
Sdhool District

TO: Board of Education

FROM:  Sherri Bell, Deputy Superintendent

DATE: June 11, 2012

RE: 2012/2013 BOARD OF EDUCATION AND STANDING COMMITTEE MEETING DATES

Proposed Board of Education and Standing Committee meeting dates:

Education Pollcy and
Development Committee

Operations, Policy and
Planning Committee

Board of Education

Monday September 10, 2012 | Monday September 10, 2012 | Monday September 17, 2012
{combined with OPPS) {combined with Ed Policy)

Monday October 1, 2012 Tuesday October 9, 2012 Monday October 15, 2012

Monday  November 5, 2012 Tuesday November 13,2012 | Monday  November 19, 2012

Monday  December 3, 2012 Monday  December 3, 2012 Monday  December 10, 2012
{combined with OPPS) (combined with Ed Policy}

Monday  January 7, 2013 Monday  January 14, 2013 Monday  January 21, 2013

Monday February 4, 2013 Tuesday February 12, 2013 Monday February 18, 2013

Monday March 4, 2013 Monday March 4, 2013 Monday March 25, 2013
{combined with OPPS}) {combined with Ed Policy)

Tuesday  April 2, 2013 Monday April 8, 2013 Monday  April 15, 2013

Monday May 6, 2013 Monday  May 13, 2013 Tuesday May 21, 2013

Monday  June 3, 2013 Mohday June 10, 2013 Monday  June 17, 2013

Recommended Motion:

That the Board of Education of School District #61 (Greater Victoria) approve the
2012/2013 Board of Education and Standing Committee meeting dates

e

Sherri Bell, Deputy Supérintendent

11
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Greater

VICTORIA
School District
TO: The Board of Education
FROM: John Gaiptman, Sherri Bell, Deborah Courville and Patrick Duncan
RE: Specialty Academy Fees
DATE: June 18, 2012

In accordance with Section 82.1 of the School Act, a Board may charge a student enrolled in a
specialty academy fees relating to the direct costs incurred by the Board in providing the specialty
academy that are in addition to the costs of providing a standard educational program. On or before
July 1 of each school year, a board that offers a specialty academy must establish a schedule of fees
to be charged and make the schedule of fees available to the public. Before establishing a schedule
of fees a board must consult with the school planning council for the school where the specialty
academy is offered, and obtain the approval of that school planning council for the schedule of fees.

In accordance with Policy 6159, the Greater Victoria Board of Education is committed to ensuring that
no student will be denied educational opportunities due to financial hardship. Attached to this
memorandum please find the academy schedule of fees, approved and signed by the School Planning
Councils for the Esquimalt High School Curling Academy, the Lambrick Park Secondary Diamond for
Excellence Baseball and Softball academy, the Rockheights Middle School Hockey Shills Academy, the
Reynolds Secondary School Centre for Soccer Excellence Academy, the Spectrum Community School
Hockey Skills Academy Program and the Spectrum Community School Lacrosse Skills Academy.

Attachments:
Academy Schedule of Fees for Esquimalt High School Curling
Academy Schedule of Fees for Lambrick Park Diamond for Excellence Baseball and Softball
Academy Schedule of Fees for Rockheights Middle School Hockey Skills
Academy Schedule of Fees for Reynolds Secondary Centre for Soccer Excellence
Academy Schedule of Fees for Spectrum Hockey Skills
Academy Schedule of Fees for Spectrum Lacrosse Skills
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EsQuiMaLT HicH ScHooOL

847 Colville Road, Victorio, B.C. VOA AN phone 382.922¢ fox 2361-1263  esquimati@sdél.bc.ca

FOUNDED 1216
“CI5E GUAM VIDERV

April 23, 2012

The Esquimalt Curling Academy

Bill 20 states “Boards may offer specialty academies with the approval of the School Planning Council” and
“Boards and School Planning Councils must also annually approve fees for specialty academies.”

‘The following is the 2012 — 2013 fee structure for the Esquimalt Curling Academy as approved by our School
Planning Council and PAC:

The cost to students for participating in the Esquimalt Curling Academy is $40.00 per month for a yearly
fee (10 months) of $400.00. Consistent with district policy, no student will be excluded due to financial
hardship.

Signatures:

Ad W e Wil dabide

SPC Member SPC Member
QBMZ\@ SV\&U\\& Jotz
SPC M}fmgéf VA SPC Member

| 9&9\‘) Qp\g_é};' Lo\ Voo
SPC Member Principal
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Lambrick Park

Lambrick Park Secondary School
4139 Torquay Drive, Victoria, B.C. VSN 3L1
Phone: 250-477-0181 Fax #: 250-477-0143

Website: www.lambrickpark.sd61.be.ca Email: lambrickpark@sd6l.bc.ca

T {SureRs 1A )T

Kevin Luchies, Principal Joan Thain, Vice Principal Thamas Thompson, Vice Princlpal

/yyug F, 2012

The The Lambrick Park Diamond for Excellence Baseball and Softball Academy

Bill 20 states “Boards may offer specialty academies with the approval of the
School Planning Council” and “Boards and School Planning Councils must also
annually approve fees for specialty academies.”

The following is the 2011-2012 fee structure for the The Lambrick Park Diamond
for Excellence Baseball and Softball Academy as approved by our School
Planning Council and PAC:

The cost to students for participating in the The Lambrick Park Diamond
for Excellence Baseball and Softball Academy is $125 per month for a
yearly fee (10 months} of $1250. Consistent with district policy, no
student will be excluded due to financial hardship.

Signatures:
C : | %
Y fl L= 8.7y =
—— %
leceso itrmens /
SPC Member Signature & Name SPC Member Slgnature & Name

&t

U L/
 Hern Cefza

SPC Member Signature & Name SPC Member Signature & Name

Vil — vl i chn-

=R, H&r’ﬂ;%ﬂ / Aetind  LuveBes s
SPC Member Signature & Name Principal Signature & Name
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Ecole secondaire

REYNOLDS 3963 BORDEN STREET, VICTORIA, BC' V8P 3HY
Telephone: (250) 479-1696 FAX: (250) 479-6677

Secondary School www.reynolds.sd61.ca
Centre for Soccer email: reynolds@sd6!.be.ca
Excellence

LﬁMj _a?, o1 .

The The Reynolds Centre for Soccer Excellence Academy

Bill 20 states “Boards may offer specialty academies with the approval of the
School Planning Council” and “Boards and School Planning Councils must also
annually approve fees for specialty academies.”

The folIm;fing is the 2012-2013 fee structure for the The Reynolds Centre for -
Soccer Excellence Academy as approved by our School Planning Council and

PAC:
The cost to students for participating in the The Reynolds Centre for
Soccer Excellence Academy is $100.00 per month for a yearly fee (10
months) of $1000.00. Consistent with district policy, no student will be
excluded due to finaneial hardship.
| Signatures:
Alana Charlton Paula Stockwell
SPC Member Signature & Name SPC Member Signature & Name d
it
Darcy Dragseth Ro ¥ Lowe
l ; o/
= N/
SPC Member Signature & Name fﬁ) Member Signature & Name
Mark Liudzius
SPC Member Signafure & Name Principal Signature & Name

by

Sheena Beoode— Yansen
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- -RUDH‘DTQH') Ml Seheal

1250 Highrock Ave. Victoria, B.C. V9A 4V7
Phone: (250) 384-7125 Fax: (250) 384-7263

Bill 20 states “Boards may offer specialty academies with the approval of the School
Planning Council” and “Boards and School Planning Councils must also annually
approve fees for specialty academies.”

The following is the 2012 — 2013 fee structure for the Rockheights Hockey Skills
Academy as approved by our School Planning Council and PAC:

The cost to students for participating in the Rockheights Hockey Skills Academy
is $150 upon aceeptance to the program, $200 per month for the months of
September, October and November for a yearly fee of $ 750. Alternate payment
schedules may also be considered if necessary. Consistent with district policy, no
student will be excluded due to financial hardship.

Signatures:

PAIY

# ¥ aat

—SPC Member

1B,

SPC Mginber

SPC Mdmber "

Yours truly,

Prinefpal, Rockheights Middle School % 3‘@/’&
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SPECTRUM
COMMUNITY

SCHOO L 957 BURNSIDE ROAD WEST TELEPHQNE: 250-479-8271
VICTORIA, B.C. V8Z 6E9 FAX: 250-479-8204
www.spectrum.sdbl.bc.ca EMAIL: spectrum@sd61.bc.ca

June 11", 2012

Chairperson

Board of Education
556 Boleskine Road
Victoria, 8.C.

V8w 1R1

Dear Ms. Orcheton:

The School Planning Council of Spectrum Community School has reviewed the schedule of fees for the
Hockey Skills Academy Program following consultation with school administration.

|H

Bill 20 states “Boards may offer specialty academies with the approval of the School Planning Counci
and “Boards and School Planning Councils must also annually approve fees for specialty academies.”

The following is the 2012-13 fee structure for the Hockey Skills Academy as approved by our School
Planning Council and PAC:

The cost to students for participating in the Hockey Skills Academy is $125.00 per
month for a yearly fee of $1250.00. Consistent with district policy, no student will be
excluded due to financial hardship.

We approve this schedule of fees.

Sincerely,

SPC Member SPC Membg—r/ / .
SPC Member rmcnpal

Gredor
M VICTORIA
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SPECTRUM
COMMUNITY

SCHOOL

957 BURNSIDE ROAD WEST
VICTORIA, B.C. V8Z 6E9
www.spectrum.sd67.be.ca

TELEPHONE: 250-479-8271
FAX: 250-479-8204
EMAIL. spectrum@sd61.be.ca

June 11", 2012

Chairperson

Board of Education
556 Boleskine Road
Victoria, B.C.

V8W 1R1

Dear Ms. Orcheton:

The School Planning Council of Spectrum Community School has reviewed the schedule of fees for the
Lacrosse Academy Program following consultation with school administration.

Bill 20 states “Boards may offer specialty academies with the approval of the School Planning Council”
and “Boards and School Planning Councils must also annually approve fees for specialty academies.”

The following is the 2012-13 fee structure for the Spectrum Lacrosse Academy as approved by our
School Planning Council and PAC:

The cost to students for participating in the Lacrosse Academy is $125.00 per month
for a yearly fee of 51250.00. Consistent with district policy, no student will be

excluded due to financial hardship.

We approve this schedule of fees.

Sincerely,
= g W
ﬁ » 3 i = e =T /":,-’
SPC Member ’ SPC Member_~~
~
o Y
SPC Member @ﬁcipa! ¢

Gredter
% VICTDRIA
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