[image: image1.png]Ecole Willows School

_AQM_



Willows PAC Regular Meeting Minutes: September 16, 2009
Call to Order
PAC President Neala St. Hilaire called the meeting to order. Approximately 24 people attended.
Approval of the Agenda
The agenda was approved with the addition of bussing issues, and transition for Grade ones.
Approval of the Minutes (Debbie Warren, Barb Kolkema)
The June 16, 2009 minutes were approved.
Introduction of Executive

Neala St. Hilaire, Chair
Margaret Case, Secretary
Carolyn Kroeber, Treasurer
Debbie Warren, Assistant to the Treasurer
Craig Mount, Earthquake and Emergency Coordinator
Maryianne Kettlewell, first Vice Chair
Lettie Cortes, Call Back Coordinator
Lucy Meares, second vice chair
Steve Huxter, past chair, VCPAC rep, newsletter editor
Principal Remarks
Wendy Holob: We are finally in to Richmond, but getting our bearings. Nice to have less stairs. Staff were amazing. Every classroom was ready, a mammoth task, the teachers, parents and students worked hard.

Teaching staff unpacked in August and got classrooms look so welcoming. When we took Chris Harvey around it was all ready.

We are still getting settled. There are still changes to supervision, finding lost balls, etc. as needed. We’re getting used to where the children play, e.g. Hole in the fence, no lock on the gate on Richmond, and which doors to keep closed. Everyone is getting oriented to the school and being in portables. Our current focus is safety. 
If the child will not attend after school care, a note must be written to the school, as well as let Oak Bay Recreation know. If you are making any change to the child’s regular routine, let the teacher know, through the child’s agenda. This is so the children can all be accounted for on the buses. There is no attendance, so we have to trust that the children will be in the place they are expected. The sign in-sign out sheet works well. 
Sports programs are started. Cross country running practice time moved to lunch time, due to before-school care being in the gym. Choir started today.  Lunch monitors have volunteered; next week will be monitor orientation.

Emergency routines will be practiced in the next two weeks, on a planned day, with regular drills to follow through the year.

Parking in the area is a problem. Mr. Ridley has explored streets without residential signs, but most of them around the school have the signs. A few streets across Richmond are OK. Police do ticket if  you park in the residential only zones. Signs will not change for the year that we are here. There is not an easy place to do a drop-off. The other problem is that the kids use the parking lot to walk through to get to school. The other parking lot is between the paved playing area and the playing field, so not safe. Once the busses arrive, the whole area needs to have less vehicles. Any place that could be a drop off would have to be no stopping. 

We are looking forward to meet the teacher night next Wednesday, Sept 23. Teachers and students are looking forward to the event. Milk and cookies night is the same night. You will see the newly refinished floor that night.

Barbeque night is Thursday Sept 24. More information to come.
Friday, Sept 25 (afternoon) is the Terry Fox run. It is taking place of the Leukemia run. There will be information going home with students.
Newspaper articles mention controversy (moving twice). There has been no information from the District that things are different that we’ve been told. We would assume and hope they will contact us by now if there is any change to the plan to move back to Willows at the end of June.

Oak Bay birthday celebration mentioned that Willows school opened Sept 1910. When we return to the school will be our 100th birthday, so we will plan now for our celebration a year from now. An archivist will attend the next PAC meeting about a 100th celebration would look like, what the community would be expecting, what might be possible, what we want to avoid.
Bussing: has been a huge task for administrators, teachers, parents and children, particularly as the children are not used to buses. The children have done a great job of adapting. Teachers have come up with creative ways to help their children get on the right bus. We are all working together to make it as smooth as possible, but we are sure there are glitches.

Parents like the buses due to timing and the novelty. Rules about notification of change of routine should be communicated, including play dates with bussing students. All the information is on a spreadsheet. Minimizing the disruption is appreciated, and Willows is unsupervised after a short amount of time. 
No bussing incidents yet.

Where there is pick up for bussing children, on rare occasions, make specific arrangements with the child, at their closest door.

This year there are 550 students, with 220 on the buses. 

New Business
Other volunteer positions needed, please see the list. Job description available

Milk and Cookie social

· September 23rd, 6:30-7:30

· A social night to meet teachers and other parents at the school. Parents bring baked goods

· Need volunteers to assist with that evening and a coordinator to organize volunteers, send the notice to and order milk

Call Back

· Need 2 coordinators and 30 volunteers (can get through PAC reps)
· Donna could be the first coordinator, and we will need to find the call-back box

Class representatives

· Marianne sent out a notice about what the rep is and what they do, and asking for a volunteer

· A class rep volunteer will contact Marianne and will receive a package to fill out

· It is great way to get to know the kids and parents in the class

Emergency Preparedness

· Craig Mount is the coordinator, and he is looking for a partner coordinator.
· Portable is filled with equipment, food, blankets, tents and anything else needed for earthquake recovery. The coordinators look through it once or twice a year, refresh food (two year old food donated, one year old food moves down, new food put in)

· Every couple of years the coordinators go through classroom kits and refill as needed.

· One of first jobs will be to move things over to Richmond and refill water bottles.

· PAC contribution program funds the supplies and container. 

· Will there be a notice for children with special dietary needs? Send a bag for the child that can’t eat regular food.
Heritage Planning Committee
· Need at least three people from Willows to be on that committee, ready for the October PAC meeting.
Canadian Parents for French
· Henrietta  Langran-DesBrisay will be stepping down from the role, so a new representative will be needed. Brenda Henderson would be a good resource.
· Duties: Family dance in February for the whole school, newsletter, attend meetings with larger organization.

School Planning Council
· Part of the school act to have this organization, comprised of the principal, a teacher, one member of PAC executive and two other parents, by secret ballot. Next PAC meeting we will elect these parents.
· Good opportunity to have a say with the district.

· For more information, go out Ministry of Education website and look at School Planning Council

Safety:

· We will announce to students to wait for Jack on Richmond

· There is still room on busses. Fill out the form at the office to join up.

Crossing Guard Volunteers
· There are two heavily used crosswalks on Richmond, so we are hoping for two other positions.
· Beacon Community Services has been contacted to help with Richmond, and parent volunteers will be requested to assist with Willows. If that is not successful, we will have to provide more direction to students to go up to the crossing guard.
· Less police presence: each of the police jurisdictions are speaking to each other about the police liaison officers.
Gaming Grant Cuts
· Cuts from the provincial grants.
· The PAC contributions are more important than ever, so that programs won’t be affected. 

· Steve will be attending a meeting at the VCPAC on this item. Report out at the October PAC meeting.
Community BBQ on September 24th at Willows Centre
· The centre is rebranding and will celebrate with a BBQ
· Willows will benefit from the silent auction: the proceeds will be donated to the Heritage Fund
Transition for Grade 1’s
· Tanya Young wanted to raise a concern with the transition. Children feeling anxiety around the transition of the school day, particularly children that don’t deal with change very well. Some need more reassurance to feel safe.
· Safety security issue that need sympathy and support from teachers, administration and parents.
· Teachers will work on specific work-arounds for children that need it. Parents should write it down or come into the class to speak to the teacher.

· Parents can phone the office and make arrangements to see the counselor or leave a message for her. (Send information in the school newsletter)

· Taming the Worry Dragon package could be used, available through AnxietyBC. 

Would parents be interested in a Parent Education Night? Yes. Lucy Mears is looking into options.
Adjournment
The meeting was adjourned at 8:50.
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