[image: image1.png]Ecole Willows School

_AQM_






Willows PAC Regular Meeting Minutes: October 21, 2009
Call to Order
PAC President Neala called the meeting to order at 7:03. Approximately 15 people attended.
Approval of the Agenda
The agenda was approved.
Approval of the Minutes (Skye Ladell, Steve Huxter)
The September 16, 2009 minutes were approved.
Principal / Vice-Principal Remarks 
Wendy Holob’s Remarks

· The regular District board meeting was held on Monday. The idea of a full kindergarten day was presented. It was passed unanimously. Willows is 17th in the list of schools who may implement this early, based on a series of questions that are put to kindergarten students. Schools with a high ranking on these questions are determined to need full day kindergarten. Space and facility suitability are other considerations. We are not in the top half of those who will likely go to full day kindergarten next year. Schools will be chosen by the ministry of education. This may work well, as next year is a transition back to Willows and our 100th birthday celebration. To get organized around full-day kindergarten may take a while,so it may not be a disadvantage to go later.
· The board called to say the Ministry has chosen Willows, for an event on Monday, Nov 1 with the Vancouver Paralympic Committee. More details to come this Monday. The kids will get to meet athletes and use the equipment. Media, VANOC, athletes will attend. There will not be much work required on Willow’s behalf. It was suggested that we wear red and white that day.

· DEAR day (drop everything and read). Mon, Oct 26, all students will read for 15 minutes. An MLA will be coming to read for this event. Primary kids will have DEAR assembly with Robin Austin.

· Remembrance Day assembly planning is underway. Anyone who knows a veteran who would like to be invited, please let the office know, and they will be invited to the assembly. Kids had first flag meeting today.

· Girls’ soccer had first practice today. Boys’ soccer is also underway. There is a co-ed game next Tuesday at Oaklands.

· The cross country running jamboree had a high rate of participation, and there were some Willows first and second place finishers. Cross country is now over.
· Swimming and basketball will be the next school sports after these

Gillian Lawson’s Remarks

· The kindergarten classes collected non-perishable food items. They asked for 600 items, but collected over 900 items!

· “Coats for Kids” is the next community support item, currently underway. 

Current Business

School Planning Council Election/Appointments

· School Planning Council is a parent body legislated in the school act. They work with the principal and teacher representative. Some of their activities: review the school’s “Achievement Contract”, look at curriculum, social responsibility, environment, budgets. Any school with a registered PAC must have a school planning council. The school administration does the reporting, to the district, to the Ministry.
· There needs to be three parent representatives, one being an elected officer of the PAC.
· Three have come forward: Neala St. Hillaire, Kelly Price, and Andrea Hasey

· Executive approved unanimously
Report from the VCPAC Rep, re position of the VCPAC on funding cuts
· VCPAC is the Victoria Confederation of Parent Advisory Councils
· Regarding the funding cuts: the Ministry of Education provides PAC with funding ($20/student/year). We received about $11K each year. This year the funds were cut in ½. 

· VCPAC feels very disappointed that it was done at that time. They are concerned about next year, as there was no indication that it was one time or on-going.

· Since 2002, gaming (source of the funds) has seen a 383% increase, PAC funding has gone down 50%

· It was inappropriate, done with poor communication, and we need to know if it is one-year cut.

· VCPAC is researching and coordinating with other district PACs and BCPAC.

· Stance is that it was bad enough to do this when you did, but to cut so unfairly is not right.

· Decision is date is not known. When we know, it will be in the newsletter.
Community BBQ on September 24th raised over $2400

· We were the very fortunate recipients of the funds from the silent auction held at Willows Centre to celebrate their grand re-opening. We are excited. The heritage planning committee will plan what to do with the money.
· An archivist will come to the November meeting to give us some ideas for a 100-year celebration.
Volunteer Crossing Guards

· No news on finding any volunteers; we are still hoping to find crossing guards for Caboro Bay Road and Carnarvon Street.
Call Back Line
· The phone line is now up and running
· Thank you to Lettie and the many other people who stepped up

· We have 25 volunteers

· Moving the phone should be easier next year now that we know what to do.
Class Reps
· A few classes are still looking for a class rep
· The most important thing is that there is one person that an e-mail can be sent to and they can dissipate the information to their class contacts. It doesn’t have to be a lot of work.
Transition for Grade Ones

· Some concerns were brought up in September regarding transition anxieties (kids, and parents as well, have anxiety)
· Lonnie connected with school counselor, Maria Nannie. A support session was set up. Fifteen parents attended, and talked through some of the issues of bussing, transition, and what is anxiety. They realized concerns were being taken care of with the passage of time, and kids getting used to their new surroundings. Next year, parents can prepare during the summer, reassure kids they can handle the challenges.

· Maria will put a box in the next newsletter to say when she is available and how to contact her, along with a summary of transition coping strategies.

· Parent education may be coming in other ways as well.
Web site update
· The web site is still under construction. 
· We are trying to rebuild the site so the administration can edit it, transfer information into the new one. We were waiting for a license for the software. It will arrive soon. 

· We will be hiring someone at a very good rate to set it straight, and then we can edit/administer the site.
Torch Relay

· Details about the torch relay are in the school newsletter
· The route has been clarified (it will be in Oak Bay News)

· Willows School has been invited to watch the relay. We will need to be in place at 5:45. A notice will come out this week or early next. Families are encouraged to cheer on the relay and wear red and white, make torches, signs, etc.

· There is $200 available to spend on a banner (ordered). Certain wording is to be used, in both languages.
· There will be a rolling road closure; Oak Bay Ave will be closed 3:45-6:00.
· School participants will be between city hall and Foul Bay Road.
Holly tree festival 
· Our traditional Willows holiday event. It includes crafters, games, charitable fund raising by students. It is coming up on Friday, December 4. 
· We are still looking for volunteers, coordinated through Steve Huxter.
New Business
Bikes

· Bikes have been stolen from the school grounds when they are not locked, even during school hours.
· All bikes must get locked when brought to school
Assemblies
· Are a Set time, can parents come?
· Assemblies are at Mondays at 11 for primary, and 1 for intermediate kids, once per month, usually at month end. Primary purpose is to honor students of the month. Dates often get changed, but there will be announcements.
· Parents may attend, but we always need to be aware of numbers in the gym.
Parent education
· BCTF offers free parent education, once per month (Oct, Nov, Jan-May) in the evenings, for approximately an hour. Our options, with the preferred order in brackets:
· Antibullying; (3) 
· Born to Buy (brand awareness at an early age); (4)

· Bugs, Drugs and Rugs (environment/toxic); (5)

· Captive Mind, Captive Market (marketing at school); (6)

· Raising Confident Boys (and Girls) [hardwired differently, brain research, etc]; (1)

· Supporting your child’s learning (2)
· Lucy Meares will follow up.

· Selena Cranhoff is another source of parent ed ($100). Family values, parenting. We will pursue in the spring.
Canadian Parents for French 
· Still looking for a lead.

Flu and sickness symptoms 
· Any guidelines or encouragement to keep sick kids home? If the children are sick, they will be sent home/picked up. They will be requested to stay home until they are well.

· The absentee rate is about normal right now. 20% is the level to report to the district.

· Guidelines are to keep them home at least 5 days if they get the flu. 
· There are no cases of H1N1 reported yet. The protocol for H1N1 is that the doctor tests the patient, confirms it is H1N1, tells the health authority, who tells the district and the school is informed. There is not likely to be communication about H1N1 cases due to how long testing takes, unless the situation is very serious. Many cases are cleared up before it is known it is H1N1.
· Should we have a meeting or a hand out? Scouts has a protocol that could be shared. The School District has a protocol sheet. There are packages for the teachers. To err on the side of caution, the next newsletter will include websites where information is.
· The 4-5 hour lifespan of the virus means that most instances of the virus will die overnight. 
Adjournment
· The meeting adjourned at 8:27.
October 21/09  PAC Regular Meeting Minutes                





P.  6 of 6
October 21/09  PAC Regular Meeting Minutes                






P.  1 of 6

