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Willows PAC Regular Meeting Minutes: November 18, 2009
Call to Order
PAC President Neala called the meeting to order at 7:03. Approximately 16 people attended.
Approval of the Agenda
The agenda was approved with the addition of potential pesticide ban and parent education.
Approval of the Minutes (Natasha Holloway, Steve Huxter)
The October 21, 2009 minutes were approved.
Principal / Vice-Principal Remarks 
Wendy Holob’s Remarks

· Work on Willows building is progressing. More walls than anticipated are being replaced. The building has had a considerable amount of the walls removed.
· Buses: some neighborhood concerns about idling. The drivers need to dry out the buses so they may be idling longer than anticipated. The company has been very accommodating about changes to schedules, and the children and drivers are getting along well.
· A photography business (Edge Imaging) has approached the school to switch to their company. Some reasons to switch: printing birthday cards for kids, bookmarks, school certificates, new school photos, versatile photo packages, colorful backgrounds, filters for better photos, it is a Canadian company. Decision needed by next PAC meeting (January). 
· Report cards are coming home on Friday. Parents are encouraged to read the report card with their children. Emphasizing all the children are still learning; K-5 students are not expected to get A’s.

· Camosun nursing students approached the school about a hand washing presentation.

· Sick stats: only one time did we have had to send in a ‘10% or more’ absentee report. (18%)

· Olympics: Torch relay: thank you to Steve for organizing and getting the banners. Kids enjoyed the relay very much. Paralympics: The children enjoyed the demonstrations and participation.
· Division 3 (Mrs. Huxtable’s) is on the move (roof of the annex has not held up). Friday, they will move their material to the lab temporarily, and they will move to the annex behind Div 3.
· Website will soon be up. Parent will do content for parents.
Vice principals update
· Soccer is finished, basketball is getting started, and swimming starts tomorrow (Thurs 4-5; grade 2+). All levels welcome for swim club. (must swim 2 lengths)
· Spelling Bee is coming up. (Grades 3+)

Current Business

Heritage Celebration Update
· Lisa Stevens will organize a fundraiser at the Holly Tree Festival: note book creation and sales. (blurb.com)
· 100-year celebration book: classes to contribute + past years. 
Judy Stevenson, district archivist presentation
· Willows is one of 10 schools reaching 100 in the next six years.
· Start with a celebration committee, firstly to set up goals and timelines
· Considerable stakeholders involved (PAC, staff, schools, community), and subcommittees are recommended. Former students will be fundamental as well.

· Community is paramount (e.g. municipal council, heritage society, seniors groups, archives/library)

· Timing is an important decision (activities need to work around the moving transition)

· What will the (reunion) event be? Weekend, dance, picnic, current staff/student? At the school? Display? Organized? Material? How to use / show off the school?

· How will it be paid for? Admission? Donations, commercial or private donations? Governments? Spirit wear or memorabilia for sale? T-shirt, pin, tea, mug, lunch kit, watch. Think of funding to charging admission relationships.
· Publicity, starting with “did you go to Willows, do you know someone who did?” 

· Displays, using old photos, yearbooks, certificates, other items. “Can you identify this person?”

· Publications: history books to commemorate [interviews, photos, stories]
· Keep registry of interested people, ask for items. This is a chance to collect for the archives.
First lice check
· Nov 13 first check. Great volunteer help. Lots of kids away, so home information forms went home.
Update on PAC contributions
· Not all contribution have come back. Probably at about $13,000. Last year was a total of $15,000. Fundraising used to bring in $12,000.
Holly Tree Festival
· Friday, December 4th. Organizers are all in place for each event. More volunteers are needed still.
New Business
Cosmetic use of Pesticides 
· Victoria, Esquimalt and Saanich recently banned use of pesticides because of harmful effects in children
· Oak Bay taking a ‘wait and see’ approach, but more community input would be helpful

· Parents can send an e-mail to the city (details to be sent by e-mail to class reps)
Parent Education night


· Next Wednesday, Nov 25, 7:30 pm, free, in the gym, at the school. Raising Confident Boys (and Girls)
Parking/Driving around the school


· Commissioners have voiced concerns to police and the school. Parents parking in the wrong spots has gotten out of control. Ticketing will be in place.

· Information will be coming out about appropriate parking. 

Adjournment
· The meeting adjourned at 8:41.
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