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Willows PAC Regular Meeting Minutes: January 20, 2009
Call to Order
PAC President, Neala called the meeting to order at 7 pm. 14 people attended.
Approval of the Agenda
The agenda was approved with no changes.
Approval of the Minutes 
The April 21, 2009 minutes were approved by Colin Partridge, seconded by Nancy Maybee.
New Business

Update on PAC contributions / budget
· Total contributions projected as $15,000, actual is $13,922 
· 56% participation; the average contribution this year is $50, up from $45 last year.

· A budget of $31,000 was set for this year, but the gaming funds were cut by $5200 (half).
· A total budget shortfall of $6300 is predicted. Suggestions to make up the difference: 

· Take $1000 from earthquake preparedness (the funding is half the usual amount, and the amount would be going into savings for later). 
· STEP (safe commuting program) for this year will not be pursued – while at Richmond ($2400), 
· Funding for TVs for the school is not needed ($1400), 
· Green play funds (would be savings for later) ($1500)
· Basic operating expenses and school requests will still be met. Long term projects to be done as afforded.

Oak Bay High School rebuild; Michelle Kirby, Director, Community Association of Oak Bay

· Working with a committee on rebuilding Oak Bay High
· Build new over 18 months and then tear down old buildings

· Must start by 2011 and be new Leed gold standard buildings (environmentally friendly)
· Community Association is trying to help - must do community consultation by end of March. Want to have some forums for community input
· Did visioning day in the fall. 

· Meeting: Feb 23, 7-9 pm at the high school cafeteria, to bring stakeholders together

· Dave Thompson, principal, is project director

· Will be a community school (forum will be about what that means to Oak Bay and in other communities) – sharing resources with the community

· Bowker creek initiative will be working with the project

· Speakers: Lauren Curtis, Dave Thompson, Garrett Brisbane (Vice), Nils Jensen (or other counselor), other community school, and someone from Bowker creek initiative

· Contact Michelle Kirby to participate, help or have input, eldstrom@shaw.ca or michelle@michellekirby.ca 

Parent speaker from Island Sexual Health for parent education night
· Geared to parents and how to talk to your children about sexual topics

· Approved
Holly Tree Festival / Fundraising
· Thanks to Neil McDonald and Lisa Stevens for all their efforts at the Holly Tree Festival. Neil raised $225.00 selling apples and Lisa raised $252.00 with Skoobi design notebooks (with art provided by the children themselves). Proceeds were donated to the Heritage Fund.

· Another big thanks to local business, Finn and Izzy Kids (Lisa Chan-Leong, owner) for raising $295.00 for our PAC through an annual sidewalk sale.

Heritage Committee first meeting 

Wednesday, Feb 3, 7:30, in the Willows School library 
Single Parent Support Group, Margo Brody contact

· Are you a single parent with a child attending school at Willow’s? If you are and would like to be part of a Single Parent’s group please contact Margo Brody at 250 370 5445 or at Margo.brody@gov.bc.ca 

· Perhaps you’d like to share your experiences of being a single parent, perhaps you’d like to be more involved with what’s happening in the school but can’t find a babysitter, perhaps you’ve found a great way to find an hour to yourself, when you don’t have a partner or another sibling to stay home with the kids? If  you are someone who has been a single parent for a long time or are new to the experience, this might be an way to meet with others who are in  similar situations. 
· Parenting can be challenging whether you are a single parent or not, but it might be a great way to exchange ideas, strategies and experiences for those of us who are doing it on our own. 
April PAC meeting will be the fourth Wednesday, as the third Wednesday is the musical
Principal Remarks 
New Website
· Goal is to have it up and running on Monday morning

· New design

· Some teachers may have their own websites, decided individually
Kindergarten information
· Willows is not going to full-day kindergarten in 2010-2011

· We are the next school in line to go to full day

· Requirement is to have half the students in the district in full day K

· It’s positive to have the time to do some planning around what would happen in a full K day

· Kindergarten registration starts Feb 1
· Ready set learn is Feb 3

· K teachers will be working on some individual interviews, now done every year, asking students what they know (e.g. what’s your mom’s name, where’s the front of the book, which one of these is a magazine) Info goes to the UBC for analysis, and decisions are made on this EDI data
Willows School
· Starting to put walls back on the inside of Willows School
· School will be “bolted to the ground”
· Beach murals are started for outside walls

· “Think”, “Play”, “Learn” and “Create” to go on each pillar outside the school In both French and English
· Still looks like a construction site, but is on schedule

· Will make a PowerPoint presentation for an assembly and PAC meeting

Had a “family meeting” (all principals and vice-principals in Oak Bay schools meet)

· Talked about the new math curriculum for Grades 9-12 – how to prepare kids for more challenging math material
· Grade 5 teachers from Margaret Jenkins and Willows will talk to Monterey teachers about how to make the transition smooth, and the middle school teachers will talk to the high school teachers

· Performance standards: on the provincial Ministry of Education website that shows expectations, Integrated Resource Package (IRP) and performance standards – grid on performance levels (by number)
· Grade 4’s will have a First Nations Day

Spelling Bee

· Wednesday January 27th, in the Gym at the school
School Musical 

· Auditions for the musical are complete   
· The first meeting is next Wed

Green team

· District must meet a carbon footprint target – they are currently over and will have to pay

· Willows is going through the school and finding ways to reduce the school’s carbon footprint

· No garbage cans when we return to Willows (lunches go back home), recycling, using natural light. These initiatives to start now, carry on next year

Basketball, chess, skip club going 

Jump rope day for the whole school (Jump Rope for Heart) will be in the last week in February

Smart Board Workshop

· 18 teachers attended today

· New technology for the classroom

· Very impressive

· No need for TVs, DVDs 

· Board is hands on, interactive

· Good for Google Earth, calendar, days of the week, counting, moving items on the board, printing their name and their name appears, links to websites by touch

· It has the potential to change the teaching practice as they use the new technology
· Have requested that classes at the Willows site all be wired for smart boards 

· They are expensive – about $4K (with projector), mounted

School District Budget

· Public budget meetings  the first one being held on Wednesday, February 3, 2010 at 7:00 pm in the auditorium at S. J. Willis, 923 Topaz Avenue,
· The District budget has been discussed at the School Planning Council
· There is a deficit that needs to be addressed
Spring break discussion

· The District is sensitive to the care needs of working parents

· There will be a survey of parents (VCPAC), but after spring break is over, and the budget is being discussed prior to spring break. It’s hard to put a whole conversation about the impact a two-week spring break could have on the budget into a survey.

· Discussion took place 
Would the PAC be willing to sign a letter saying they support the cost savings measures, including the 2-week spring break?

Decision: yes, we would be willing to send a letter saying we accept the 3 items identified (revenues increased, courtesy riders not funded, and the two week spring break.) We need to specify there are 14 parents present at this meeting, out of nearly 400 families at Willows school.
Adjournment
· 9 pm
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