FACILITIES Services
CONSTRUCTION DIVISION
DONCASTER
 PROTOCOL FOR DEALING WITH CONSTRUCTION ISSUES THAT MIGHT IMPACT ON THE LEARNING ENVIRONMENT

CONSTRUCTION SCHEDULE 
The current construction schedule is the one posted on Doncaster School’s Website. (Copy Attached) It may be revised after review by the Construction Manager (CM), and will be subject to small changes throughout the duration of the project.  The School Principal will be kept fully informed of any changes to the approved schedule.  The Principal will also be advised on a daily and/or weekly basis, or however often he prefers, of construction activities scheduled for that day, or week, and of any possible resulting impact on the learning environment.

POSSIBLE IMPACTS ON THE LEARNING ENVIRONMENT
Construction Noise – Construction will be underway throughout the majority of the school day, from September 2009 through to October 2010. There will be construction activities that are relatively noisy (demolition, excavator work, wood framing, concrete trucks), and others that are relatively quiet (finishing trades, electrical, mechanical). It is currently anticipated that most of the demolition and excavation work will be carried out during the two summer breaks.

During the school year, where recognized very noisy activities (jack-hammering concrete for example), are required, these activities will be reviewed with the Principal and scheduled for time periods when they will not impact the learning environment.  For other construction activities, the Principal will be informed, as per above, on a regular basis, of the scheduled work.  Where the Principal feels that the activity may negatively impact the learning environment, he may ask that the CM reschedule the activity to a period outside of the school day, or he may ask that the activity be monitored closely to ensure that there is no negative impact. 

In the event that parents, teachers, or staff feel that the construction noise is having a negative impact on the learning environment, they will inform the Principal of their concerns, and if he agrees, he will deal with the CM as proposed above.

Asbestos Removal – There will be a significant amount of asbestos-containing materials that will need to be removed as part of the demolition work scheduled for the summer of 2009, or the summer of 2010. There are also some additional asbestos-containing flooring materials in the East and West corridors, adjoining the areas to be demolished, that will be removed concurrently with the other flooring removal.  It is currently anticipated that asbestos-containing materials will be removed in July of 2009 and July of 2010.  

The asbestos-containing materials scheduled for removal in July of 2009 and July of 2010 includes some materials that will be removed using high-risk removal procedures.

Though it is anticipated that all asbestos-containing materials will be removed as indicated above, it is possible that additional unexpected asbestos-containing materials will be encountered during construction after School re-opens in September.  If this happens, work will stop immediately in that area and the material will be tested for the presence of asbestos by our Consultant. If asbestos is found to be present, and if it must be removed, the Principal will be informed, and the asbestos subsequently removed, the next day at the earliest, by the asbestos-abatement Contractor, under the direction of our Consultant. Any such removals will be carried out in accordance with WCB Standards, and will be followed by air sampling and testing before the area in question is re-opened to the public. Where he considers it necessary, the Principal will inform the PAC and/or parents of the scope of the unexpected asbestos-containing material removal.
Dust – There will be dust generated during demolition and construction activities.  The primary activities generating dust will be the demolition and excavation scheduled for the two summer breaks. During those activities the interfaces with the school will be securely hoarded to ensure that there is minimal dust penetration into the school, and the school will be thoroughly cleaned before reopening in September.

During the school year, when activities are expected to generate significant dust are scheduled, these activities will be reviewed with the Principal and scheduled for time periods when they will not impact the learning environment, or the CM will explain to the Principal how he is taking the necessary steps to ensure that adequate dust-control measures are in place.

In the event that parents, teachers, or staff feel that construction dust is having a negative impact on the learning environment, they will inform the Principal of their concerns, and if he agrees, he will deal with the CM as proposed above.

Site Security – One of the primary concerns that parents have, in regards to schools being renovated while operational, is to ensure that students are unable to access the construction site, and to ensure their safety from Contractor movement around the School site, and particularly from vehicles and equipment.

We will ensure through the CM that the construction area is thoroughly and securely hoarded with fencing or similar material to ensure that access to the construction area(s) can only be obtained through established gates or doorways.  We will also ensure that the CM provides for hoarding, gates, and flag-persons as required to provide for vehicle control such that there is no unsupervised vehicle traffic on the school grounds when there is a possibility of children being in the area. It is intended that the CM will meet with the Principal on a regular basis to discuss the CM’s processes in this regard, and to agree on how and where hoardings and site security will be provided, and particularly when the use of the site changes as the construction advances.

In the event that parents, teachers, or staff feel that the safety of students is being compromised with respect to access to the construction site, or with respect to Contractor vehicle movements on the school grounds, they will inform the Principal of their concerns, and if he agrees, he will deal with the CM as proposed above.

All construction staff will be required to park their personal vehicles in the dedicated parking area on the bottom field off of Thistle Street.
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