Doncaster Questions and Answers
(January 30th, 2009)

1. Why is the renovation at Doncaster necessary?
The renovation project at Doncaster was initially raised to deal with concerns related to the condition of the gymnasium and of the four original classrooms on the west side of the school.  The gymnasium is in poor condition and significantly undersized for an Elementary School. Over the years ongoing concerns have been raised, and addressed, related to wet conditions in and under the gymnasium.  The four classrooms were poorly built and all have problems with floor and foundation settlement. All of the areas to be replaced will continue to experience maintenance and operational problems in future, if they were not replaced.

2. Are there safety concerns, is the gym safe?
The gym is presently safe, but as noted, there are concerns about moisture in the crawlspace, and about deterioration of the structure.  If not replaced, it is anticipated that significant remediation work would be required in the future to keep it safe.

3. What happens if there are problems in the summer and there is a delay in the schedule?

It is not anticipated that any problems will arise in the summer that will delay the schedule.  If the schedule is delayed, for any reason, we will work with the Construction Manager and School Community to minimize any impact on the school when it reopens in September.

4. What strategies will be used to reduce construction noise? Is it possible to schedule construction work to ensure it is quieter during school hours? What will happen if, come September, the noise level is too high for students, staff and parents?

We are committed to working with the school community to ensure that there is minimal impact on the learning environment, and we will be involved in ongoing (daily) consultation with school administration to address all concerns. If there are concerns identified come September they too will be addressed. The strategies that have been considered, and which will be reviewed further with the Construction Manager, once selected, are scheduling the work to complete as much ‘noisy’ work as possible in the summer months, scheduling of as much noisy work as possible for outside school hours, including evenings and weekends, selecting construction materials and methods to minimize noisy activities, construction of additional sound-proofing hoarding and screening, and if possible relocation of classrooms, most impacted by construction.
5. Where will the pick up and drop off of students be during the construction?

The existing drop-off will remain in operation during construction, and will be fenced off from the construction site.

6. Will construction workers take up parking space?

No. Construction workers will not be permitted to take up existing parking spaces at or adjacent to the school.  

7. Will the construction workers be in the school?

Access to the school by construction workers will be strictly limited to an as-required basis during the school day, and scheduling will be such that access will be required infrequently.  Workers that do need to access the school during school hours will be required to wear contractor name tags, and any required access will be coordinated through, and approved by, School Administration.

8. Will the renovation include telephones being installed in the classrooms?

The project will include new telephones to be installed in all classrooms.

9. Will there be any removal of asbestos? If so, how will this be dealt with?
There will be removal of existing asbestos containing materials in the areas to be demolished, and in other areas where it’s removal is required to permit work to proceed.  There will be no asbestos removal other than that required by the project.  All major demolition work will be scheduled to happen over the two summer breaks, and so the majority of asbestos removal will occur when the school is unoccupied.  Other known asbestos containing materials in the renovated areas will also be removed in the summer months, where possible.  If asbestos removal is required, where it cannot be removed in the summer, or where unexpected asbestos containing materials are encountered, it will be removed by qualified asbestos-removal contractors, and with continuous supervision and air-monitoring by a Consultant hired by the School District.  School Administration will be kept informed on a daily basis of any asbestos removal that is required while the school is occupied.

10. Describe the funding process for the Doncaster renovation.

The School District and the Ministry enter into a Project Agreement which defines the scope of work and the roles and responsibilities of the School District, and of the Ministry, on this project.  This Project Agreement also establishes a proposed scheduled and procurement method, and also confirms the estimated total cost of the project and the amount of funding that will be provided by the Ministry.  Once that amount is established, no further funding is provided by the Ministry – if the final Project cost is higher then the School District is responsible for making up the difference.  If the final project cost is lower than established by the Project Agreement, then any surplus funds are set aside with the intention that they be applied to a future project, with the approval of the Ministry.

11. What happens if the project comes in under budget?

As per above, in the event that the project comes in under budget, surplus funds are retained by the School Board, but can only be expended at the School District’s request and the Ministry’s approval.


