Doncaster Construction Schedule – Revised

The current Doncaster construction schedule is calling for the gym to be demolished during the weeks of March 8-12 and March 15-19, 2010.  This is an acceleration of the original schedule which originally had the demolition commencing at the end of the School year.  The major reason for this change is that the school spring break is now two weeks long.  When the original planning was done for this project, there was only a one week spring break which was not long enough to accomplish the gym demolition without possible disruption to learning due to possible noise, dust, and safety issues.  With spring break now being two weeks duration, there is sufficient time for demolition of the existing gym during the break.

For the safety of the children and staff, the major demolition should be done at a time when the school is unoccupied, which is why it was originally scheduled for the summer of 2010.  With the change to the two week Spring break, and the opportunity to demolish the old gymnasium during Spring break, it becomes possible to complete the entire project prior to the start of the next school year, which means that there will be no construction, and no impact on education, during the 2010-2011 School year.   

The major impact inside the school is that the existing staff room will also be demolished as part of the gym demolition, and the school will be without a staff room until the end of the school year, and we will need to try to provide a space for a temporary Staff Room.  This would also have been the case in the original schedule, except that the time period when there would have been no staff room would have been September to October 2010. 

Q + A’s

1.  Why the change/acceleration of the schedule?

When spring break changed to 2 weeks, it allowed us enough time to fully demolish the old gym during spring break, not at the end of the school year.  This will save time and money on the overall construction budget without any significant negative impact on the school and construction project.  
2. Is this a safe thing to do?

Yes, that is why the demolition would be done at spring break.  It can be accomplished in the 2 weeks and is safest when the school is unoccupied. This also will have the least affect on the learning environment as there will be no noise or dust concerns.  There may be some foundation and/or debris removal when school is back in session, but that is not dangerous in any way.  We believe that the demolition can be fully accomplished during the 2 week spring break period.

3. What if the demo is not done in 2 weeks?

The major demolition of the gym and adjoining rooms will be done in the 2 weeks.  This is easily accomplished.  If all debris and material is not removed during the 2 weeks, it will be removed when school is in session.  However, this will just require some trucks removing material and a machine to load.  This area will be fully contained and flaggers will ensure the safety of staff and students.  If activities are deemed to be too noisy or otherwise disruptive to the learning environment, then they will be scheduled outside school hours.
4. What happens if the new gym is not ready by spring break?

If the new gym is not quite complete at the start of Spring break, we would demolish the old gym at spring break while continuing to finish the new one.  If there is a major delay in the construction of the new gym, it would be possible to do the demolition of the old gym in the summer as planned.  Our current construction schedule gives us time even if there is a delay due to weather or other unforeseen circumstances.  We should be able to easily accomplish our goal of turning over the new gym at the end of Spring break, which is Monday, March 22, 2010.
5. What is the chance we do not have either the old or new gym for late March?

This is not going to happen.  We feel that we have built enough buffer into the current construction schedule to be able to turn over the new gym in a fully functional state to the school for March 22, 2010.  If the new gym was not near completion, then we would not demolish the old gym.  However, observing the current construction pace, we are actually a week or so ahead of schedule which will give us time to complete both the construction of the new gym, and demolition of the old gym, prior to the end of spring break.
6. What about the asbestos that is in the phase 3 demolition?

We had all the known hazardous material removed during phase 1 in the summer of 2009.  This was done as it was considered the safest procedure for the students and staff of the school.  There may still be minor amounts of hazardous material that we have not discovered yet, but if it is encountered, it will be removed using proper Work Safe BC procedures, and all required testing and clearances will be provided prior to the reopening of School on the 22nd.   We believe that all known asbestos and lead hazards have already been removed except for a small amount in the underground boiler room.
7. What will we use for a staff room?
The preferred option being investigated is to utilize the new Servery Room and adjacent corridor spaces as a temporary Staff area until the end of the School year. 

8. If the building is not complete, what powers/heats the new gym?

Provisions have been made to ensure the new gym has electrical, plumbing and heating services to ensure that it is fully functional immediately after Spring break.

9. Will the noise and/or construction mess affect the school?

As with the existing phase, Unitech will work closely with the principal to ensure that the learning environment does not suffer unduly from the remaining construction activities, with the new schedule.  Temporary walls, fencing, sound and dust barriers will continue to be used where required to effectively deal with these issues.  

10. How will the accelerated schedule affect the budget?

There will be some additional costs incurred to provide for some of the revised services to the new gymnasium, but it is anticipated that the reduced duration of the project will result in overall cost savings to the project. We are considering ways in which the  savings that are generated can be used to enhance or upgrade finishing or teaching tools in the School.

11. When do we get our basketball courts back?

The Construction Manager will continue to use the basketball courts as a staging, storage and construction area.  The basketball courts will be put back into service as soon as it is safe for the children to use them.  At the end of the construction phase, the courts will need repair and possibly re-alignment as the new gym protrudes into one of the existing courts.  As well, we had to cut the asphalt for the new gym and it will need some repairs at the end of the project.  One of the results of the revised schedule is that the basketball courts, as well as the rest of the grounds, will be fully restored and available for school use several months earlier than would have been the case under the original schedule.

12. What is the impact of the schedule change on the two portables?

The new schedule means that the two portable will not be required for the 2010-2011 School Year, and so the District will have them removed from the School site in the summer of 2010. The original plan was that they would be used until Christmas 2010 and subsequently removed from the site in the summer of 2011. 
13. What is the impact on the Administration Offices of this change?

The original schedule had the School Administration Offices remaining in the temporary location until Christmas break 2010 at which time they would have been relocated into their new area, and that area reinstated as a classroom. The new schedule will have the Administration area moved in the summer of 2010, so that the new Administration Office area is up and running for the start of the 2010 School year. The classroom will also be restored in the summer of 2010, ready for the start of school in September.

